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MEETING MINUTES 

FRIDAY, MARCH 13, 2026 
REORGANIZATION MEETING 

 
The meeting of the Union County Board of Elections was called to order by Administrator Nicole DiRado 
at 10:03am. The following were in attendance: Chair Clara Harelik, Esq.; Secretary / Commissioner of 
Registration James Foerst, Esq.; Commissioner Dennis Kobitz; Esq.; Commissioner Donald Stanzione;  
Commissioner Raymond Szpond; Commissioner Debra Varnerin; and Administrator Nicole DiRado.   
 
The Statement of Compliance with the Open Public Meetings Act was read by Ms. DiRado. 
 
The Pledge of Allegiance was recited. 

 
ADMINISTRATION OF THE OATH OF OFFICE TO COMMISSIONER CLARA HARELIK, ESQ. BY  DEPUTY UNION 
COUNTY CLERK CLARA FERNANDEZ 
 
Deputy Union County Clerk Clara Fernandez administered the Oath of Office to Commissioner Clara 
Harelik, Esq.  Commissioner Dennis Kobitz held the Siddur for Commissioner Harelik. 
 
ADMINISTRATION OF THE OATH OF OFFICE TO COMMISSIONER DEBRA VARNERIN BY DEPUTY UNION 
COUNTY CLERK CLARA FERNANDEZ 
 
Deputy Union County Clerk Clara Fernandez administered the Oath of Office to Commissioner Debra 
Varnerin.  Commissioner Varnerin was joined by her husband, Jeff and son, Ryan, who held the Bible. 
 
ELECTION OF CHAIRMAN OF THE UNION COUNTY BOARD OF ELECTIONS 
 
Ms. DiRado called for nominations for Chair of the Union County Board of Elections.  Commissioner 
Foerst nominated Commissioner Harelik.  On a motion seconded by Commissioner Varnerin, all 
Commissioners present voted in the affirmative.   
 
ELECTION OF SECRETARY / COMMISSIONER OF REGISTRATION FOR THE UNION COUNTY BOARD OF 
ELECTIONS 
 
Chair Harelik nominated Commissioner Foerst to serve as Secretary / Commissioner of Registration.  On 
a motion seconded by Commissioner Szpond, all Commissioners present voted in the affirmative.  
 
ADJUDICATION OF MAIL-IN BALLOTS VOTED IN THE BERKELEY HEIGHTS SPECIAL SCHOOL ELECTION 

The Board voted to reject a mail-in ballot because it was postmarked after Election Day. 
 
TALLY OF MAIL-IN BALLOTS VOTED IN THE BERKELEY HEIGHTS SPECIAL SCHOOL ELECTION 

The Board tallied mail-in ballots voted in the Berkeley Heights Special School Election which were received 
on time through the mail and in the drop boxes on Election Day. 
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PUBLIC COMMENTS 
 
There were no public comments. 

 
RESOLUTIONS 

 Approving Union County polling locations for 2026 Primary and General Elections. 

Ms. DiRado outlined the proposed changes to polling locations for 2026.   

A motion was made by Commissioner Kobitz to certify the polling locations for the 2026 Elections.  
The motion was seconded by Commissioner Foerst. All Commissioners present voted in the 
affirmative.  

 Appointing District Board Workers for the 2026 Elections. 

Poll Worker Coordinators Kelly Houston and Madelaine De La Cruz presented the roster of poll 
workers for 2026.  Ms. DiRado noted that the list would certainly change prior to Election Day. It was 
noted that 174 Republicans would be needed to place one Republican poll worker in each district for 
Election Day.  Elizabeth, Plainfield, and Roselle are the most difficult towns in which to hire 
Republican Poll Workers.  Additionally, 103 bilingual poll workers are still needed to comply with the 
Consent Decree.  Commissioner Foerst directed the Coordinators to assign at least one Republican 
Poll Worker in each location, especially in the 7th Congressional District.  

A motion was made by Commissioner Kobitz to appoint the 2026 District Board Workers.  The 
motion was seconded by Commissioner Foerst.  All Commissioners present voted in the affirmative.  

 
DISCUSSION ITEMS 
 
Ms. DiRado advised the Board that legislation was adopted last year which would permit the Board to 
extend the electioneering boundary to 200 feet.  
 
ADJOURNMENT 

A motion to adjourn was made by Commissioner Foerst.  The motion was seconded by Commissioner 
Szpond.  All Commissioners present voted in the affirmative.  The meeting adjourned at 10:40am. 
  
 


































































































































