INSTALLATION AND REGRGANIZATION MEETING
OF THE 2026 UNION COUNTY BOARD OF COUNTY COMMISSIONERS
COURTROOM OF THE HONORABLE LISA MIRALLES WALSH, ASSIGNMENT JUDGE
SUPERIOR COURT OF THE COUNTY OF UNION, 2 BROAD STREET, ELIZABETH, NEW JERSEY

THURSDAY, JANUARY 1, 2026 AT ELEVEN O’CLOCK IN THE MORNING

The Honorable Lisa Miralles Walsh, Assignment Judge, Supetior Court of the County of Union,
offered welcoming remarks and introduced the Honorable Nicholas P. Scutari, New Jersey State
Senate President, Chairman of the Union County Democtatic Committee and Master of Ceremonies,
who shall call the Installation Ceremony to order.

The Honorable Lisa Miralles Walsh wished everyone a Happy New Year and welcomed everyone to
the Union County Board of County Commissioners 2026 Installation and Reotganization Meeting,
She recognized the Honorable Judge James Wilson and the Honotable Carol 1. Cohen, thanking them
for attending. She also welcomed Governot-Elect Mikie Shetill as well as all the other dignitasies in
attendance. She thanked her staff as well as County Manager Edward T. Oatman and Deputy County
Manager Amy C. Wagner for theit continued pattnership. She also thanked Trial Court Administrator
Devang Merchant and Operations Division Manager Ryan Kramer for their efforts in facilitating the
morning’s event. She congratulated everyone being honored and wished everyone a Happy New Year.

2026 INSTALLATION CEREMONY OF UNION COUNTY

WELCOME Honotable Lisa Miralles Walsh,
Assignment Judge, Superior Coutt,
County of Union

OPENING REMARKS Honorable Nicholas . Scutari, New Jersey Senate
President, and Chairman of the Union County
Democratic Committee

The Honorable Nicholas P. Scutari, NJ Senate President Union County Democratic Committee
Chairman welcomed everyone to the 2026 Installation Ceremony of the Union County Board of
County Commissioners. He called upon the Honorable NJ Senator, Joseph P. Cryan, to lead in the
Pledge of Allegiance & Salute to the Flag.

PLEDGE OF ALLEGIANCE & Honorable Joseph P. Cryan,
SALUTE TO THE FLAG New Jersey Senator,
20" Legislative District

The Pledge of Allegiance and Salute to the Flag were led by NJ Senator joseph P. Cryan.
RECOGNITION OF HONORED GUESTS Honorable Nicholas P. Scutati, New Jersey State

Senate President, and Chairman of the Union County
Democratic Committee



NJ Senate President Scutari noted the many challenges facing NJ, adding that he believed the State
was on the right track, recognizing Govetnot-Elect Mikie Shetrill on her tremendous victory against
incredible odds. He added that Governor-Elect Shetill had shown true leadership during her time in
the US Congtess, U.S. Attorney’s Office and her service in the U.S. Navy.

HONORED GUEST SPEAKER Honorable Governor-Elect Mikie Shettill,
State of New Jersey

Governor-Elect Mikie Sherrill thanked evetyone for the watm welcome and wished everyone a
Happy New Yeat. She recognized NJ Senate President Scutari, Union County Cletk, Joanne
Rajoppi, Union County Commissionets, James E. Baker Jr., Michele S. Delisfort, Alexander
Mirabella, Kimbesly Palmieri-Mouded, Joseph Signorello II1, Stanley J. Neron, and Rebecca L.
Williams, as well as outgoing Commissionets Bette Jane Kowalski and Sergio Granados. She also
recognized Assemblyman Reginald W. Atkins, Assemblywoman Linda S. Carter, Assemblywoman
Annette Quijano, and UC Sheriff Peter D. Cotvelli Jr., highlighting the tremendous leadesship in
Union County. She also recognized US Reptesentative Bonnie Watson-Coleman, highlighting het
long service in government, adding that this would be her final year in office. She noted that she was
honored to be able to serve as NJ Governor duting the semiquincentennial of the United States. She
noted the many challenges facing the nation, equating them to the challenges faced during the
Revolutionary War. She affirmed het commitment to serving the people of NJ and ensuring the
success of all residents. She closed by thanking everyone for welcoming her to Union County,
wishing everyone a wonderful 2026.

NJ Senate President Scutari recognized the following esteemed guests and dignitaries in attendance:
The Honorable Lisa Miralles Walsh, Assignment Judge, Superior Court of the County of Union
The Honorable New Jetsey Governor-Elect Mikie Shersill
'The Honorable Carol 1. Cohen, Supetior Court of the New Jersey
The Honorable Congresswoman, Rep. Bonnie Watson-Coleman
The Honorable Congressman, Rob Menendez
The Honotable New Jersey Senator Joseph P. Cryan, 20" Legislative District
The Honorable Assemblywoman Annette Quijano, 20" Legislative District
The Honotable Assemblyman-Elect Eduardo Rodsiguez, 20" Legislative District
'The Honorable New Jersey Assemblyman Rev. Reginald W. Atkins, 20" Legislative District

The Honosable New Jersey Assemblyman-Elect Vincent M. Kearney, 21* Legislative District



The Honorable New Jersey Assemblywoman Linda Catter, 22™ Legislative District
The Honorable New Jersey Assemblyman James Kennedy, 22" Legislative District
'The Honotable Union County Clerk Joanne Rajoppi
The Honorable Union County Surrogate Chtistopher E. Hudak
The Honorable Union County Prosecutor William A. Daniel

Councilman-at-Large Frank J. Cuesta, City of Elizabeth
Councilwoman Patricia Perkins-Auguste, City of Elizabeth
Councilman Nelson Gonzalez, City of Elizabeth
Mayor Tetrence Curran, Township of Cranford
Township Commissioner Kathleen Prunty, Township of Cranford
Mayor Jen Blumenstock, Borough of Garwood
Council President Clarissa Nolde, Borough of Garwood
Councilwoman Katina Boto
Councilman Vincent Keatney, Borough of Garwood
Councilwoman Lisa Bonanno, Township of Hillside
Mayor Linda Katlovitch, Borough of Kenitworth
Council President Savino Scorese, Borough of Kenilworth
Councilman Patrick Boyle, Borough of Kenilworth
Councilman Joseph Finistrella, Borough of Kenilworth
Councilwoman Toni Giordano Picerno, Borough of Kenilworth
Councilman William Mauto, Borough of Kenilworth
Councilman Douglas Piper, Borough of Kenilworth
Mayor Derck Armstead, City of Linden
Council President Michele Yamakaitis, City of Linden
Councilman Eloy Delgado, City of Linden
Councilwoman Lisa Ormon, City of Linden
Councilman Barry E. Javick, City of Linden
Councilman Ralph Strano, City of Linden
Councilwoman Monique Caldwell, City of Linden

Councilwoman Christine Hudak, City of Linden



Mayor Adrian O. Mapp, City of Plainfield
Councilwoman Terri Briggs-Jones, City of Plainfield
Councilwoman Julienne Cherty, City of Plainfield
Councilman Jeffrey Brooks, City of Rahway
Mayor Donald Shaw, Borough of Roselle
Council President Cindy Thomas, Borough of Roselle
Councilwoman-at-Large Denise Witkerson, Borough of Roselle
Councilwoman Isabel Sousa, Borough of Roselle
Councilwoman Rosetta McCamery, Borough of Roselle
Councilman Joseph Signorello, Jt., Borough of Roselle Park
Councilman Jay Robaina, Borough of Roselle Park
Councilwoman Rosanna Lyons, Borough of Roselle Park
Councilman Jorge Casalins, Borough of Roselle Park
Councilman Joseph Petrosky, Borough of Roselle Park
Councilwoman Elizabeth Stamler, Township of Scotch Plains
Deputy Mayor Hartis Laufer, Township of Springfield
Mayot Jetemy Berman, Town of Westfield
Councilwoman Jenn Gilman, Town of Westfield
Union County Commissionet Bette Jane Kowalski

Union County Commissioner Sergio Granados

CERTIFICATIONS OF ELECTION Honorable Clara Fernandez,
Union County Deputy Clerk

NJ Senate President Scutati recognized County Clerk Joanne Rajoppi and her many years of
dedicated public service, serving as County Clerk since 1995. He highlighted her advocacy and
commitment to accessibility, transparency, ¢lection integrity, voter education, and protecting the
integrity of the democratic process. He thanked hes for het continued effosts.

Deputy County Cletk Clara Fernandez read the Certification of Election of Union County Clerk
Joanne Rajoppi, to the Union County Clerk’s Office and certified that County Clerk Joanne Rajoppi
had received the highest number of votes and had been duly elected to a term of five yeats as Union
County Cletk of the County of Union at the General Election on Tuesday, November 4, 2025.



Joanne Rajoppi, County Clerk

Honorable Joanne Rajoppi,
Union County Clerk

County Clerk Joanne Rajoppi read the Cettification of Election of Commissionets Rebecca L.
Williams, Joseph Signorello 111, and Stanley ]. Neton to the Union County Board of Commissionets.
County Clerk Rajoppi certified that Commissioners Rebecca L Williams, Joseph Signozello 111, and
Stanley J. Neron had received the highest number of votes and had been duly elected to a term of
three years as Commissioners of the Board of Union County Commissioners at the General
Election on Tuesday, November 4, 2025.

Rebecca L. Williams, Union County Commissioner
Joseph Signotello III, Union County Commissionet
Stanley J. Neron, Union County Commissioner

ADMINISTRATION OF THE OATH OF OFFICE TO COUNTY CLERK JOANNE RAJOPPI

'The Honorable Senate President Nicholas P. Scutari introduced Union County Cletk Joanne
Rajoppi and call upon the Honorable Carol 1. Cohen, Administrative Law Judge, State of New
Jersey, to administer the Oath of Office to County Clerk Rajoppi.

Holding the Bible for County Cletk Rajoppi were members of the Pappas Family.
County Cletk Rajoppi offered her remarks.

County Clerk Rajoppi recognized all the elected officials and dignitaties in attendance and wished
everyone a Happy New Year. She noted the honor of being able to setve Union County during the
United States’ semiquincentennial celebration, alongside so many wonderful elected officials. She
spoke to her 35 years of service as County Cletk and 53" year in public service, crediting both her
mother and father for her interest in public service. She recognized het two sons, Peter-Anthony and
Andrew Pappas, highlighting their work as Director of Intellectual Propetty Policy for U.S. Senate
Committee Judiciary and Warrant Officer for the U.C. Sheriff's Office respectively. She also thanked
the Union County Democratic Comsittee, including NJ Senate President Scutari, for re-nominating
her for the Office of Union County Clerk. She thanked her dedicated and professional staff for their
continued efforts. She thanked her Deputy Clerk Fetnandez as well as her Commissioner running
mates, Commissioners Williams, Signorello, and Neron. She thanked the Honorable Carol 1. Cohen
for administering her Oath of Office, adding that she was grateful for their friendship of over 50 years.
To close, she thanked het sons, daughter-in-law Jackie and her grandchildren Adrianna, Anthony, and
Alina, adding that she was so proud of them and loved them vety dearly. She thanked the residents of
Union County for once again electing her to serve.

ADMINISTRATION OF THE AFFIRMATION OF OFFICE TO COMMISSIONER REBECCA L. WILLIAMS




NJ Senate President Scutari recognized Commissioner Williams as a respected voice on fiscal

responsibility, quality of life issues and community engagement. He highlighted her advocacy for
inclusive policies, shated setvices and transparent government, adding that she led with integrity,
thoughtfulness and a deep commitment to ensuring Union County was an inclusive place for all.

NJ Senate President Scutati recognized Congresswoman Bonnie Watson Coleman as one of NJ’s
fiercest advocates in Washington. He congratulated her on an impressive career, adding that while
she would be greatly missed, her legacy would live on.

"The Honorable Senate President Nicholas P. Scutari introduced Union County Commissioner
Rebecca L. Williams and called upon the Honorable Congresswoman, Rep. Bonnie Watson-
Coleman, State of New Jersey, to administer the Affirmation of Office to Commissioner Williams.

Joining Commissioner Williams for her Affirmation was her partner, Veronica Taylor.
Commissioner Williams offered her remarks.

Commissioner Williams thanked everyone fot attending the Board of County Commissioners 2026
Reotganization meeting. She also thanked the voters for re-electing her to the Board. She thanked NJ
Senate President Scutari, Assemblywoman Carter, and Plainfield Mayor Mapp for their endorsement
and continued support. She congratulated County Clerk Rajoppi on her re-election as well as
Commissioners-Elect Neron and Signorello on being elected as County Commissioness. She also
recognized outgoing Commissioners Granados and Kowalski, thanking them for their many yeats of
service and noting the strong legacy they leave behind. She thanked County Manager Oatman and
Deputy County Manager Wagner and the County Staff for their continued efforts. She thanked
Congresswoman Watson-Coleman for her groundbreaking career in public service and wished her
well on her future endeavors. She thanked her family, including her partner, Veronica Taylor, for their
continued love and suppott. She closed by reaffirming her commitment to serving and priotitizing the
needs of Union County residents.

| ADMINISTRATION OF THE OATH OF OFFICE TO COMMISSIONER-ELECT JOSEPH SIGNORELLO, 111

NJ Senate President Scutari highlighted Commissioner-Elect Signorello’s strong private sector
background in finance and technology, in addition to setving two tetms as the Mayot of Roselle
Patk, adding that he brought proven exccutive leadership and municipal experience to the Board of
County Commissioners. He noted Commissioner Elect Signorello’s commitment to fiscal
responsibility, infrastructure investments and smart redevelopment, bringing a forward-thinking
approach to public service.

The Honorable Senate President Nicholas P. Scutati introduced Joseph Signorello, 111 and
administered the Qath of Office for County Commissioner.



Holding the Bible for Joseph Signorello 111 were his father, Joseph Signotello, Jr., joined by his
mother Antonette Signorello and grandfather, Antonio Batritta.

Commissioner Signotello 11T offered his remarks.

Commissioner Signorello thanked everyone for attending the Board’s 2026 Reorganization Meeting,
He thanked his mother, father, and brother for their continued suppott, Jove and patience and for
being the grounding force in his life. He recognized the Roselie Park Democratic Committee and
thanked them for their support and encoutagement. He also thanked Councilman Joseph Petrosky
for his mentorship over the years. He thanked NJ Senate President Scutari and Union County
Democtatic Committee Executive Director, Joseph Shelley, and other local leaders for their support
and confidence. He noted his full commitment to honoring the trust placed upon him by the residents
of Union County and serving them to the best of his ability.

ADMINISTRATION OF THE OATH OF OFFICE TO COMMISSIONER-ELECT STANLEY J. NERON

N]J Senate President Scutari recognized Commissioner-Elect Neron as a first-generation American
with a life-long commitment to public setrvice, noting his decade of service to the Elizabeth Board
of Education. He highlighted his commitment to family, community, equity, and oppottunity.

The Honorable Senate President Nicholas P. Scutari introduced Stanley J. Neron and called upon
the Honotable Judge James Wilson, Supteme Coutt, State of New Jersey, to administer the Oath of
Office for County Commissioner.

Holding the Bible for Stanley J. Neron were his wife Rejeanne Dumas-Neron, joined by their son
Noah Neron, daughter Davina Dumas, and his mother Michelin Neron.

Commissioner Neron will offer his remarks.

Commissioner Neron wished everyone a Happy New Year, Happy Kwanza, and Happy Haitian
Independence Day. He congratulated County Clerk Rajoppi and Commissioner colleagues
Commissioner Signorello and Commissioner Williams on their respective election wins. He honored
God for leading his steps and granting him the strength to serve. He thanked the residents of Union
County for their inctedible support. He recognized the Honotable Judge Wilson, noting their
friendship of many years, and thanked him for administering his Oath of Office. He recognized the
many dignitaries in attendance, including: NJ Senate President Scutari, Assemblywoman Catter,
Senator Cryan, Assemblyman Atkins, Assemblywoman Quijano as well as Elizabeth Council Members
Perkins-Auguste, Cuesta, and Gonzalez. He thanked UCDC Executive Ditector, Joseph Shelley, and
the Democtatic Patty leadership, including Elizabeth Mayor, J. Christian Bollwage, for theit
endorsement and suppott. He recognized outgoing Commissioners Granados and Kowalski and
thanked them for their many years of service, adding that he would continue to honor their
commitment to the residents of Union County. He thanked his family for their continued love and
suppott. To close, he affirmed his commitment to working in faith to provide results for the residents
of Union County.



INSTALLATION CLOSING REMARKS

CLOSING REMARKS Honorable Nicholas P. Scutari, New Jersey State
Senate President, and Chairman of the Union County
Democratic Committee

NJ Senate President Scutari recognized his predecessors Charlotte Delilippo and Gerald B. Green,
highlighting the successful Democtatic stronghold in Union County. He thanked everyone for their
continued efforts and commitment to public service and wished everyone a Happy New Year and
turned the meeting over to Clerk Pellettiere.

'The Honotrable New Jersey State Senate President and Union County Democratic Committee Chairman
Nicholas P. Scutari turned the Installation Ceremony and Reorganization Meeting of the 2026 Board of
County Commissioness over to the Clerk of the Board of County Commissioners, James E. Pellettiere.



2026 REORGANIZATION MEETING OF THE BOARD OF COUNTY COMMISSIONERS

CALLTO ORDER

Clerk of the Board Pellettiere presided over the meeting and called the meeting to order at 11:50am.

ROLL CALL

Roll call showed Commissioner James E. Baket, Jr., Commissioner Joseph C. Bodek, Commissioner
Michele Delisfort, Commissioner Lourdes Leon, Commissioner Alexander Mirabella, Commissioner
Stanley Neron, Commissioner Joseph Signorello 11T, Commissioner Kimbetly Palmieri-Mouded, and
Commissionet Rebecca Williams were present.

Also present were County Manager Edward T. Oatman, County Counsel Bruce H. Bergen Esq., and Clesk
of the Boatd James E. Pellettiere.

STATEMENT OF COMPLIANCE WITH THE OPEN PUBLIC MEETINGS ACT

The statement of compliance with the Open Public Meetings Act was read by Cletk of the Boatd
Pellettiere.

ELECTION OF A CHAIR OF THE 2026 BOARD OF COUNTY COMMISSIONERS

The first order of business was the election of a Chait of the Board of County Commissioners for the year 2026.

The Clerk of the Boatd called for a nomination for the election of a Chair Pro-Tem of the Board of County
Commissionets for the year 2026.

Commissioner Palmieri-Mouded recognized Commissioner Lourdes Leon for her tremendous leadership as
Chaitwoman of the Commissioner Board in 2025. She highlighted her commitment to enhancing access and
developing resources for Union County residents, including aging residents.

Commissioner Palmieri-Mouded nominated Commissioner Leon to serve as Chair Pro-Tem for 2026. On a motion
made by Commissioner Palmieri-Mouded and seconded by Commissioner Delisfort, roll call showed nine votes in
the affirmative.

Chair Pro-Tem Lourdes Leon offered her remarks as Chair Pro-Tem and called for nominations for the election of
a Chait of the Board of County Commissioners for the year 2026.

2026 Chair Pro-Tem Leon wished everyone a Happy New Year and thanked her Commissioner colleagues for their
unwavering support duting her Chairship in 2025, She thanked Commissioner Bodek for his invaluable partnership,
serving as her Vice-Chairman. She called for a nomination for the election of a Chair of the Board for 2026.

Commissioner Mirabella highlighted Commissionet Bodek’s expetience and background in government and his
unyielding commitment to serving the residents of Union County.



Commissioner Mirabella nominated Commissioner Bodek to serve as Chairman of the Board of County
Commissioner for the year 2026. On a motion made by Commissioner Mirabella and seconded by Commissioner
Baker, roll call showed nine votes in the affirmative.

3o

Chair Pro-Tem Loutdes Leon introduced 2026 Chairman Joseph C. Bodek and called upon the Honorable Senate
President Nicholas P, Scutari to administer his Oath of Office.

NJ Senate President Scutari highlighted Chairman Bodek’s steady leadership and longstanding career in
government, serving the residents of Linden for over four decades, noting his commitment to practical and
proactive apptoach to public service. He added that he was honored to be able to administer Chairman Bodek’s
Oath.

Holding the Bible for Chairman Joseph C. Bodek were his wife Christine, joined by their granddaughters
Adalyn Rivera, Aria Rivera, and Evelyn Mary Bodek.

ELECTION OF A VICE CHAIR OF THE 2026 BOARD OF COUNTY COMMISSIONERS

The next otder of business was the election of a Vice Chair of the Board of County Commissioners for the year
2026.

Chairman Joseph C. Bodek called for nominations for the clection of a Vice Chair of the Boatd of County
Commissioners for the year 2026.

Commissioner Neron nominated Commissioner Williams to serve as Vice-Chair of the Board of County
Commissioner for the year 2026, On a motion made by Commissioner Neron and seconded by Commissioner
Signorello, roll call showed nine votes in the affirmative.

(G240

Chairman Bodek congratulated Vice-Chair Williams, adding that he looked forward to working alongside her in
2026.

Chairman Joseph C. Bodek introduced 2026 Vice Chair Rebecca L. Williams, and called upon the Honorable
Assemblywoman Linda Carter, 227 L egislative District, State of New Jersey to administer her Affirmation of Office.

Assemblywoman Carter congratulated Chairman Bodek and Vice-Chair Williams, commending Vice-Chait Williams
for het progressive approach to government.

Joining Vice Chait Rebecca Williams for her Affirmation was her partner, Veronica Taylor.



CHAIRMAN’S ANNUAL MESSAGE

Chairtnan Joseph C. Bodek delivered the Chairman’s Annual Message:

Good morning everyone and thank you for being here this morning for our Annnal Union County Re-Organization.
This is more than a procedural transition — it is a woment to reflect on our progress and recommit onrselves fo serving
the residents of Union Connty. 1t is truly an bonor to stand before you as Chairman for 2026, and I am grateful fo
my colleagies on the Board — including those newly joining us this year— for the trust and confidence they bhave
placed in me. Serving alongside you has been a privilege, and 1 look forward to continuing onr work fogether in the
_year ahead.

I want to begin by thanking my family and friends for standing by me throughont this jonrney, To my wife, Christine
— thank you for your constant enconragement, patience, and strength. To my son Joseph and niy dangbter-in-law
Clandia, and my granddanghter Bvelyn; fo my daughter Beth Ann and niy son-in-law Joseph, and miy granddanghters
Adalyn and Aria — thank you for your love and understanding. You are my greatest source of pride and niotivation.

T would also like to thank Senate President Nicholas Seutari, Mayor Derek Armstead, Conneil President Michele
Yamakaitis, and niy friends Ralph Strano and Christapher Hudak for their friendship, gnidace, and continued
support over the years. I wonld be remiss if I did not take a monsent to recognize the late Joseph Suliga. For niany of
18 i1t this roomt, he was a meantor, a leader, and a guiding force, and in countless ways, he is the reason so many of us
are gathered here — and why we are where we are today.

Public service is demanding, and if requires patience, nnderstanding, and sacrifice from those closest fo ns — and I am
deeply grateful for them. In that same spirit, I want to extend my sincere appreciation to onr Union Connty
Democratic Chairman and Senate President, Nicholas Sentari, for bis contined partnership and leadership. Y our
collaboration continnes to benefit Union County in meaningful ways, and we are thankful for your commitnent fo the

people we serve,

We are also honored fo be joined this morning by Gevernor-Elect Mikie Sherrill. On bebalf of the Union County
Board of County Connmissioners, we welconse yon and wish you every success as you prepare for yonr upeoming
swearing-in as Governor of the State of New Jersey. We look forward to working together in the years abead on behalf

of our residents.

I alse want to recagnize our ontgoing Chairwonian, Lonrdes Leon, for her leadership thronghout 2025, Chairwoman
1_eon guided this Board with thonghtfulness, collaboration, and a strong focus on connection and accessibifity. Under
ber leadership, Union County strengthened services, expanded ontreach, and continsed delivering for resdents across
every municipality. Please join me in giving her a well-deserved round of applanse.

As T step into this role, I do so with a deep respect for the trust placed in s as Connty Commrissioners. Every decision
we make affects real people — families trying fo matke ends mieet, seniors seeking care, young people butlding their
Jutuses, and workers who keep onr communities moving forward. As we look ahead to 2026, this defining year calls
for thoughtful leadership, careful decision-making, and a deliberate, strategic approach fo serving residents while
remaining prepared for change. In Union County, we view this not as a challenge, bnt as a responsibility — ro lead
with discipline, focus, and a commitment to delivering real valne for the people we serve.



With that in mind, 1 am prowd to share our theme Jor the year abead: Union County 2026: Honoting the
Past, Strengthening Our Tomortow. This thewe reflects the role we play in a significant year — one that
catls on us fo remeniber where we have been, honor those who came before us, and strengthen the foundation for future
generations. It speaks to stewardship and continuity — the belief that progress comes not only from creating something
new, but from strengthening and building upon what already serves our residents well.

This year, onr nation will mark the 250th anniversary of the founding of the United Stafes — a nitlestone that
reminds us of the ideals that shaped onr comntry and the perseverance required to nphold them. Here in Union Connty,
the Amrerican Revolution was not a distant struggle — it unfolded across onr towns and communities, which served as
a eritical crossroads in the fight for independence. Places like Elizabetbtown, Connecticut Farnms, and Springfield were
sites of resistance and sacrifice — where local residents stood in the path of repeated efforts to advance through New
Jersey. Across what are now our 21 municipalities, communities provided strategic gronnd and vital assistance that
belped protect General Washinglon’s forces. These stories remind us that independence and self-governance were forged
not only in famouts halls, but in commrnnities like onr owm.

Thionghont 2026, Union Connty will offer apportunities for residents fo engage with this bistory throngh edneational
and community-based programmiing that promotes reflection and connection across generations. At the same tine,
2026 will mark the 25th anniversary of September 11th — a day that forever changed our nation and left a lasting
inipact on Union County. For many families, first responders, and survivors, September 11th is not a nioment frogen
in time; its effects continte through ongoing loss and long-term health challenges. Logether, these two anniversaries
remind us that progress is measured not only by what we create, but by bow we honor those whe came before us and
care for those still affected.

In recognition of the 25th anniversary, Union County will thonghtfully enbance the area survounding onr existing
memorial fo honor those we fost, those who passed in the years since due to 9/ 11-related illnesses, and those who
continite to live with the lasting effects of that day. This work will be done with respect and intention — ensnring their
sacrifices are never forgotten.

As Chairman, my focns this year is grounded in a simple but essential principle: strengthening the foundation of the
work we already do. Union Cointy bas creafed strong programs, trusted services, and meaningful parinerships over
wiany years. These are not things to be taken lightly.

In 2026, onr responsibility is to biuild upon thens — refining, improving, and expanding their reach where possible.
This work wonld not be possible without the dedication of onr County leadership and staff. I want to thank Connty
Manager Ed Oatnian, Deputy Connty Manager Amy Wagner, onr Directors, Constitutional Officers, and every
Connly employee who shows up each day commitled to public service.

Union County continnes fo priotitize the safety and well-being of residents across svery commmnity throngh a
coordinated, conntywide approach. Public safety and emergency response efforts focus not only on profection and
preparedness, bt also on ontreach and building frust with residents. Programs designed lo support seniors, individnals
with special needs, and families during emeigencies remain an essential part of this work, and we will continite
expanding awareness and accessibility of these services thronghont the year.

Union Connty i5 equally committed to the spaces and programs that support vesidents’ quality of life. Onr Parks and
Recreation sysiem remains one of the County’s groatest assets, serving residents at every stage of fife ihrongh  yoirth
programs and sports, senior activities, ensiching experiences, and open space that brings people together.



In 2026, Union County will continne investing in park improvements while advancing environmental siewardship
throngh open space protection, iree planting, recycling initiatives, and sustainability efforis to keep onr comminilies
healthy and livable,

Supporting our seniors remains a fop priovity. As onr population continues to age, we are commiitted lo ensuring older
adills can remain active, independent, and connected to their communities. Throngh nutrition programis, health
services, Iransportation, recreation, and social engagenment, Union Connty will continne strengthening support for
seniors in 2026 by improving access, expanding outreach, and ensnring services remain reliable, responsive, and rooted
n Compassion,

We are equally commitied to onr children and young people, who represent the futere of Union Cormnty. Through
recreational programs, educational opportunities, conmwiunity experiences, and safe spaces for growth, Union Connty
invests in inttiatives that promote healthy development and lifelong learning,

By providing apporiunities for engagement, creativity, and leadership, we help young people build confidence, develop
skills, and prepare to contribule positively to their communities — strengthening the fonndation of Union Connty for
_years fo conre.

In 2026, onr region will also be connected 1o a global moment as the FIEA World Cup comes to the area. While
Union County is not a host site, this event presents an opportunity fo celebrate diversity, welcome visitors, and highlight
the cnlture, hospitality, and community pride that define onr Connty. Through collaboration with municipalities,
cultural organizations, and commnnity partners, Union County will focus on opporinnities that allow residents fo
engage with this moment in a way that echoes local character and shared experience.

For me, this commitnient to commuenity is degply personal. My family’s roots in Union Connty go back generations,
shaped by hard work, service, and a deep connection Io the communities we call home. My grandfather operated a small
butcher shap — first in Linden, then in Elizabeth — working long houes to support bis family, build relationships,
and serve bis neighbors. Later, another shop followed, each one rooted in the same belief that community matiers and
that success comes from showing np every day and doing right by peaple. That sense of responsibility carried throngh nry
Samily in other ways as well.

My father served as a firefighter for more than 40 years, dedicating his life to protecting others and answering the call
fo serve whenever it came. Growing up aronnd that example of service — whether in a small family business or in
public safety — tanght me the value of conmttment, resilience, and putting community before self. Those lessons
continue to guide how I approach public service today and reinforce why supporting what we have butlt miatlers so
deeply 1o nee.

Union County bas always been built by people who showed up, worked hard, and looked out for one another. That
spirit remains al the heart of who we are. To the residents of Union Cosnty, thank you for your trust, your
engagensent, and yonr partnership. You are the reason we do this work, and your voices matter in every decision we
make,

To iy fellow Commissioners, Connty leadership, and staff — thank you for your professionalisni, dedication, and
commitment to serving with infegrity. As we move through this year, let us honor our past, sirengthen what we have
built, and continne moving forward with purpose and unity. I am honored 1o serve as Chairman of the Union Connty
Board of County Commissioners, and I look forward to the year abead. Thank you.



RECESS

Chairman Joseph C. Bodek called for a motion to recess.

On a motion made by Commissioner Mirabella and seconded by Commissioner 12:35pm roll call showed nine votes
in the affirmative.

The Board entered into recess.



380

HONORED (GUESTS

The Honorable New Jersey Senate President Nicholas P. Scutari, 22™ Legislative District
The Honorable Lisa Miralles Walsh, Assignment Judge, Superior Court of the County of Union
‘The Honotable New Jersey Governor-Elect Mikie Sherrill
The Honotable Congresswoman, Rep. Bonnie Watson-Coleman

The Honotable NJ Supetiot Court Judge James Wilson

State Legislative Delegation

The Honorable New Jersey Senator Joseph P. Cryan, 20" Legislative District
"The Honorable Assemblywoman Annette Quijano, 20™ Legislative District
The Honorable New Jersey Assemblyman Rev. Reginald W. Atkins, 20™ Legislative District
‘The Honorable New Jersey Assemblywoman Linda Cazter, 22™ Legislative District

The Honorable New Jersey Assemblyman James Kennedy, 22 Legislative District

County Elected/Appointed Officials
The Honorable Union County Clerk joanne Rajoppt

'The Honorable Union County Surtogate Christopher E. Hudak

The Honorable Union County Prosecutor William A. Daniel

Local Elected Officials

Councilman-at-Latge Frank J. Cuesta, City of Elizabeth
Councilwoman Patricia Perkins-Auguste, City of Elizabeth
Councilman Nelson Gonzalez, City of Elizabeth
Mayor Terrence Curran, Township of Cranford
Township Commissioner Kathleen Prunty, Township of Cranford

Mayor Jen Blumenstock, Borough of Garwood



Council President Clarissa Nolde, Borough of Garwood
Councilwoman Karina Boto
Councilman Vincent Kearney, Borough of Garwood
Mayor Linda Karlovitch, Borough of Kenilworth
Council President Savino Scorese, Borough of Kenilworth
Councilman Patrick Boyle, Borough of Kenilworth
Councilman Joseph Finistrella, Borough of Kenilworth
Councilwoman Toni Giordano Picerno, Borough of Kenilworth
Councilman William Mauro, Borough of Kenilworth
Councilman Douglas Piper, Borough of Kenilworth
Mayor Derel Armstead, City of Linden
Council President Michele Yamakaitis, City of Linden
Councilwoman Lisa Ormon, City of Linden
Councilman Barry E. Javick, City of Linden
Councilman Ralph Strano, City of Linden
Councilwoman Monique Caldwell, City of Linden
Councilwoman Christine Hudak, City of Linden
Mayor Donald Shaw, Borough of Roselle
Council President Cindy Thomas, Borough of Roselle
Councilwoman-at-Large Denise Wilkerson, Borough of Roselle
Councilwoman Isabel Sousa, Borough of Roselle
Councilwoman Rosetta McCamery, Borough of Roselle
Councilinan Joseph Signotello, Jr., Borough of Roselle Park
Councilman Jay Robaina, Borough of Roselle Park
Councilwoman Rosanna Lyons, Borough of Roselle Park
Councilman Jorge Casalins, Borough of Roselle Park
Deputy Mayot Harris Laufer, Township of Springfield



