American Job Center Operator’'s Committee Meeting
Monday, April 15, 2024

Attendees Present: Nakaya Bligen/UCVTS, Cassandra Casella/lUCVTS, Sardi Antonelli/Plainfield Library,
Nitya LeoGrande/Edison Job Corp, Lisa Hiscano/UCNJ, Marlene LofffUCNJ, Alejandra Londano/United Way,
Allison Sanchez/CAU, Syreta McClain/lUCVTS, Crystal Orr/ULOUNJ, Isaias Rivera/lUCNJ, Julio
Sabater/Workforce Advantage, Claire Sashi/CAU, Juanita Vargas/UWGUC, Lisa Bonano/WIB, Shadir
Taylor/HACE, Anthea Williams/NJ DOL Business Rep

DHS County Representatives Present:

DHS Office of the Director Present: Debbie-Ann Anderson, Director/lUCDHS; Karen Dinsmore, Asst.
Director/lUCDHS; Melissa Lespinasse, Asst. Director/lUCDHS, Jeffrey Jackson/UCDHS

American Job Center Present: Robert Croom, Director/AJC; Nasrene Mondol, Program Administrator
IAJC; Michelle Dixon/AJC

Division of Social Services Present: Rhonda McClain Administrator, Amedio DiCosmo, Scott Dinardo,
Kendal Sears

Division of Children and Youth Services Present: Hawa Bonds Division Director, Latoya Bennett

Division of Individual & Family Support Services Present: Excused

Welcome & Introductions

The meeting was called to order by Karen Dinsmore, Assistant Director of the Department of
Human Services. Roll call was taken by Melissa Lespinasse and all attendees introduced
themselves.

Debbie-Ann Anderson, Director of the Department of Human Services spoke of coming together
to identify the best ways constituents and business clients may be serviced; for partners to have
a clear and mutual understanding of WIOA requirements; to integrate in order to make the
system work better.

Il. Approval of the March 11, 2024 Meeting Minutes

The approval of minutes from last month is being postponed to the next meeting, so that they
may be reviewed by the membership.

[I. Role of Operator — Committee Role
Jeffrey Jackson provided insight into the responsibilities of the Operator, Core Partners, and the

committee. The duty of overseeing the One-Stop Network (AJCs) falls to the Operator, with the
Director of the Department of Human Services (DHS), Debbie-Ann Anderson, designated as the
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Operator for Union County Government, which thereby holds the contract with the Workforce
Development Board to serve as the Operator for the system, which includes:

Facilitation and Oversight

Develop and Implement Operational Policies
Organize and Integrate AJC services by function
Partner Engagement

Performance Management

Quality Assurance

Community Engagement

V. Role of Core Partners in the System

Jeffrey Jackson provided an overview of the AJC system and its various components. He
emphasized the pivotal role of core partners in ensuring system effectiveness and outlined the
vision for AJC under WIOA, which prioritizes quality, employer engagement, customer-centricity,
and alignment with regional economic needs. Additionally, he highlighted how Core Partners
facilitate access to their programs through the AJC Network, underscoring the collaborative
nature of the endeavor. Notably, essential partners like the UC Department of Human Services,
the Department of Labor, and the Board of Education play crucial roles in realizing this vision.
The Federal Department of Labor (DOL) identified key characteristics essential for a high-quality
one-stop center, further underscoring the standards set for the AJC system.

e The Role of Each Core Partner:

> Provide access to its programs or activities through the AJC Network, in addition
to other appropriate locations.

> Use a portion of its funds to the extent consistent with the relevant authorizing
statute.

» Enter into a MOU that meets the WIOA and local WDB requirements.

» Participate in the operation of the AJC Network consistent with the terms of the
MOU.

V. Union County American Job Center Updates

Director of AJC, Robert Croom, discussed opportunities for advancement within the One Stop
Centers.

e Characteristics of a High-Quality One Stop Center
» Provides excellent customer service to job seekers, workers and businesses.
> Reflects an innovative and effective service design.
» Operates with Integrated Management systems and high-quality staffing.

e Essential front-end staff training for effective representation of all service-providing
organizations for customers.
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e UC Works, the Virtual One Stop, serves as an outstanding case management tool
enabling clients to register for programs, complete orientation processes, reduce wait
times, and schedule virtual conferences with counselors or support staff.

VI. Partner Agency Updates

Today, the core partners present shared insights into their areas of strength and identified any
unmet needs. Additionally, updates were provided to ensure the Operator is informed of relevant
developments.

o Effective Innovation Highlights:

» Julio Sabater discussed the modifications he's implemented at Workforce
Advantage over the last 3 or 4 years, offering Title Il/TANF clients the option of
online or classroom courses. Remarkably, those who opted for online courses
have shown exceptional progress.

» Marlene Loff from UCNJ (Union College) highlighted the strengthened
partnership with United Way of Greater Union County during youth enroliment,
streamlining the process by sharing necessary personal information.
Additionally, UCNJ provides a range of options including in-class, hybrid, and
online courses with advanced technology for their GED programs.

» Crystal Orr from the Urban League of Union County mentioned the ongoing
financial coaching sessions provided to clients, with an upcoming event
scheduled for May 1st at the Kean University STEM Building. Additionally, the
Urban League is commemorating its anniversary with membership/partnership
opportunities, and they will participate in the Juneteenth Festival on Sunday,
June 23rd.

» Claire Sashi from Community Access has a WIOA grant under DOL (DVRS Pre-
ETS)

» The UCNJ & AJC in a joint collaboration will host the Cannabis Job Fair on May
9th at UCNJ Kellogg Building.

» Rhonda and Kendal from UC Division of Social Services are reinstating
Community Work Experience Program (CWEP) and actively seeking venues to
host job readiness and job search programs, accommodating 15 to 20 clients
for a 4-week program by May 1st. Despite the challenges posed by COVID, the
program boasts an excellent track record of client success, including
placements within the Division of Social Services.

Director Anderson emphasized the crucial need for all partners to unite and collaborate on enhancing
services to assist constituents in obtaining training and employment, as well as, conducting client surveys to
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gain deeper insights into their needs. She underscored the collective effort required to empower individuals
to secure jobs and access necessary support services.

Meeting adjourned.

Next Meeting:
Monday, May 13, 2024 - Warinanco Sports Center in Roselle at 8:30 a.m.
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