
    

 

American Job Center  
Operations Committee Meeting Agenda 

March 11, 2024 

I. Welcome & Introductions 

• Roll Call 

• Introductions around the table 

II. Role of Operator - Committee Role 

• Discussion on the coordination and collaboration efforts required 

III. American Job Center System and Customer Flow 

• Overview of the AJC system and its components 

• Analysis of the client flow process within the AJC system 

IV. Vendor Services 

• Overview of vendor systems and their integration with customer flow 

• Discussion on the components and eligibility criteria for vendor services 

• Identification of primary client groups served by vendors 

V. State Partners Introduction and Functions 

• Introduction of state partners involved in AJC operations 

• Discussion on the roles and functions of state partners in supporting AJC initiatives 

VI. Open Discussion 

VII. Next Steps 

• Completion of survey to gather feedback on today's discussion 

• Setting the next meeting schedule and location 

• Assignment of action items and responsibilities for follow-up tasks 

 


