
American Job Center Operator’s Committee Meeting 
Monday, June 17, 2024 

 

Attendees Present:  Iesha Armour/NJ DOL, Cassandra Casella/UCVTS, Scott Kuchinsky/Plainfield Public 
Library, Lisa Hiscano/UCNJ (Union College of NJ); Nitya LeoGrande/Edison Job Corps; Marlene Loff/UCNJ 
(Union College of NJ); Ingrid Macias/NJ DOL; Claire Sashi/CAU, Isaias Rivera/UCNJ, Miguel Reyes/NJ DOL, 
Anthea Williams/NJ DOL Business Rep, Carol Serrano/UC DVR; Lisa Bonanno, Deputy Director/UC WIB 
DHS County Representatives Present: 
 
DHS Office of the Director Present:  Debbie-Ann Anderson, Director/UCDHS; Karen Dinsmore, Asst. 
Director/UCDHS; Melissa Lespinasse, Asst. Director/UCDHS, Jeffrey Jackson/UCDHS 
 
American Job Center Present:  Robert Croom, Director; Nasrene Mondol, Program Administrator; Lillian 
Roman; Michelle Dixon 
 
Division of Social Services Present:  Amedio DiCosmo, Kendall Sears 
 
Division of Children and Youth Services Present:  Hawa Bonds Division Director, Latoya Bennett 
 
Division of Individual & Family Support Services Present:  Navin Singh, COC Dir., Rebecca Hajje 
 
Amendment to the 6/17th minutes as presented:  

✓ Plainfield Public Library (not Plainfield Library) 
✓ Marlen Loff – updated to Marlene Loff 
✓ Union College, updated to UCNJ 
✓ Job Corps (not Corp)   

__________________________________________________________________________________  
 

I.  Welcome & Roll Call 
 

The meeting was called to order by Karen Dinsmore, Assistant Director of the Department of Human Services 
The meeting layout was changed to make it easier to hear, and attendees were encouraged to get 

breakfast provided for them during the meeting.  Karen Dinsmore, Melissa Lespinasse, Assistant Directors, 

and Jefferey Jackson, Special Projects Coordinator all represent the Operator, under DHS Director Debbie-
Ann Anderson.  

 
Roll call was taken and all attendees introduced themselves, indicating core partners, affiliate partners, and 
allies. 

 
II. Approval of the May 13, 2024 Meeting Minutes 

 
Marlene Loff made the motion of acceptance, 2nd by Latoya Bennett and all were in favor of minute approval. 
 
 
 

 



III. Assessment 

Director Anderson's attendance at the National Conference highlighted the Department of Human Services' 
commitment to guiding individuals towards self-sufficiency through collaborative efforts with employment, 
training, and social services partners. During discussions, she underscored the importance of improving 
service delivery systems, addressing gaps in services, and fostering stronger partnerships to achieve these 
goals. 

• The Department's role in promoting self-sufficiency through partnerships with employment, training, 
and social services was emphasized. 

• She stressed the need to enhance existing systems and streamline service delivery. 

• Director Anderson proposed adopting a standardized approach to presentations and emphasized 
the importance of accountability in client service delivery. 

 
Jeffrey inquired about partners' insights into the clients' needs for understanding the system. The 
discussion highlighted the following system needs: 
 

• Clients express a need for training to navigate the system effectively.  

• There is confusion among partners and clients regarding system usage.  

• Establishing a collective agreement on the use of referral forms would streamline the client 
process.  

• There is a demand for workplace readiness training and career services, including ESL.  

• The majority of clients are dislocated workers who are non-English speaking.  

• 20% of clients require basic skills, GED assistance, face language barriers, and experience 
immigrant-related fears and confusion within the system. 

 

Karen Dinsmore encouraged partners to provide feedback on both effective and ineffective systems and 
services. The Operator is responsible for ensuring the smooth operation of the system. Understanding each 
agency's efforts to achieve shared goals is a crucial starting point. DVRS queried partners for information on 
providers of supportive services. The AJC is awaiting vendor information through the WDB procurement 
process. The Plainfield Library inquired about obtaining basic information and identifying a contact for initial 
intakes.  Karen Dinsmore stressed the Operator's role in facilitating resources for partners. The AJC supports 
DHS with staff to assist consumers in meeting their needs. 

Robert Croom detailed the UC Works system's pre-screening and eligibility processes for job and training 
services. The system gathers client data and screens potential customers, including those referred by Social 
Services. The Plainfield office collaborates effectively with the local Social Services office, sharing intake 
information to streamline client processing. 

IV. Vision and Strategy 
 

Debbie-Ann Anderson emphasized the necessity of adopting a client-centered approach to support 
individuals not only in obtaining jobs, training, and education, but also in maintaining sustainable livelihoods 
in Union County, where the cost of living demands a significant wage to secure and maintain housing in 
Union County and most of New Jersey.  



She addressed the challenges associated with securing regular funding to meet all of residents’ needs and 
stressed the critical role of fostering self-sufficiency skills among the community. Anderson underscored the 
importance of enhancing information dissemination systems for clients and advocated for breaking down 
internal organizational barriers. She also emphasized the significance of familiarizing the team with available 
services, promoting education within the department, and advocating for a human-centered approach to 
service delivery. Additionally, she discussed ongoing initiatives such as a digital literacy project and 
highlighted the importance of collaboration with the State Departments to effectively meet the needs of their 
clientele. 
 

 
V. Next Steps 

 
✓ Operator’s team will distribute a survey to all partners to gather details about their services, 

eligibility criteria, and contact information to compile a comprehensive directory. 
 

✓ The Operator’s team will establish criteria for partner presentations during meetings, including a 5-
minute time limit and specific discussion points. 
 

✓ The Operator’s team will investigate enhancements to the UC Works system, potentially integrating 
features like a ticketing system for tracking client referrals and facilitating case conferences. 
 

✓ Core partners will convene separately from the larger group to address specific issues and 
coordinate efforts. 
 

✓ Consortium partners will hold quarterly meetings to review and monitor the progress of individual 
clients through the navigation process. 
 

✓ A dedicated group will be formed to develop a logic model or pathway aimed at promoting client self-
sufficiency. 
 

✓ Send out information about the Business Service Academy in Maryland for partners interested in 
attending. 
 

✓ Operator’s team to arrange for a presentation or discussion with the director of workforce services 
from Colorado to learn about their successful model. 
 

✓ Division of Social Services to explore options for providing job readiness and job search assistance 
programs. 
 

✓ Operator’s team to confirm the location for the July meeting in Roselle. 
 
Meeting adjourned. 

 
Next Meeting:  July 15, 2024 at the UC Emergency Services Building, 534 Laurel Avenue, Roselle Park 
@ 8:30 a.m. 

 


