American Job Center Operator’s Committee Meeting
Monday, September 23, 2024

Attendees Present: Barbara Bagger/Literacy NJ; Nakaya Bligen/UCVTS, Lisa Bonanno/UCWDB; Juanito
Chiluisa/NJ DOL; Lisa Hiscano/UCNJ Union College of Union County NJ, Valerie Kerrigan/NJ DOL (DVRS);
Raul Ludizaca/NJ DOL; Isaias Rivera/lUCNJ Union College of Union County, NJ; Sandra Lynch/CAU; Claire
Sashi/CAU; Tony Staynings/Edison Job Corps; Marie Thelusma-Chase/Boxwood; Juanita Vargas/lUWGUC;
Anthea Williams/NJ DOL; Maritza Batista/lUCNJ Union College of Union County, NJ; Nikea Young-
Bagley/HACE; Phil Stamford/HACE Youth Build; Mane Alston/UWGUC-NJYC/WIOA

DHS County Representatives Present:

DHS Office of the Director Present: Melissa Lespinasse, Asst. Director/lUCDHS; Jeffrey Jackson, Special
Projects/UCDHS

American Job Center Present: Robert Croom, Director; Nasrene Mondol; Lillian Roman; Carolina Marin;
Michelle Dixon

Division of Social Services Present: Rhonda McClain; Amedio DiCosmo; Scott Dinardo; Kendall Sears
Division of Children and Youth Services Present: Hawa Bonds, Director; Latoya Bennett

Division of Individual & Family Support Services Present: Elizabeth Paskewich, Asst. Director; Navin
Singh, Director/OHHCOC

I Welcome & Roll Call

The meeting was called to order by Melissa Lespinasse. Director Anderson and Asst. Director Dinsmore are
excused from the meeting.

The roll call was taken by Melissa Lespinasse.
Il. Approval of the July 15, 2024 Meeting Minutes

Juanito Chiluisa made a motion to accept the minutes of August 19, 2024, with the necessary corrections. A
motion passed in favor with no abstentions. NJDOL DVRS corrections were emailed to include in the updated
minutes. Also, in the presentation section, all presenters’ names, positions, and agencies were clarified.

lll. Presentations

Melissa Lespinasse requested that all presenters send a summary of their services to
ajcoperatorcommittee@ucnj.org which will be included in the Committee meeting minutes. Ingrid Macias, the
Business Representative for NJ DOL Veteran Services, outlined the various services available to veterans
and upcoming work with veterans. Sandra Lynch, Associate Executive Director of CAU, presented on the
community-based and residential programs offered by the organization serving adults and youth with
disabilities, seniors, and the business/non-profit communities. Additionally, Claire Sashi discussed CAU’s
paid DVRS internships, a WIOA-funded program that has been operating for approximately four years. A
flyer was provided with seeking business partners. Non-WIOA-funded programs CAU offers were also
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highlighted. CAU is a multi-service agency providing day programs, housing, support services, support
coordination, training, community inclusion, transition services, and youth services. Discussion followed.

Iv. Directory of Services

Jeffrey Jackson emphasized the importance of following the provided outline for presentations to ensure
clarity about each speaker and their services. He encouraged everyone to fully share the necessary
information about their agencies without holding back. During the last meeting, the survey aimed at creating
a directory of services was discussed and a sample was shared with everyone. This directory is intended to
help participants understand who to contact and what services are available across different agencies. While
Committee members have requested this directory, only two responses were received this month. Your
cooperation in completing the surveys is essential for us to provide the resources asked for. If anyone
experienced issues receiving or opening the surveys via email, please let us know. The Committee was
encouraged to verify or update your email addresses if needed. Jeffrey emphasized that our goal is to move
this project forward, and we appreciate your understanding.

V. Workforce Learning Link (WLL) Referrals

Nasrene Mondol and Lillian Roman explained how the current process is working through Plainfield Public
Library, Workforce Advantage, and UCNJ Union College of Union County, NJ. The referral process for
Workforce Advantage and Learning Link involves assessing clients' needs for literacy training and ESL, as
Union County has shifted its digital literacy programs to a funded model by the Board. Currently, partners are
facing registration challenges that limit client acceptance. They anticipate additional funding soon and
emphasize that eligibility criteria, such as residency and legal work status in the U.S., are essential for WLL
participation in their various ESL program formats, which include both face-to-face and remote live instruction.
Discussion followed.

VI. UC Works Registration and Training Plan

Members were asked that each agency needs to designate a point person to facilitate UC Works client
registrations, as their MOU will require the use of this system. Jeffrey Jackson outlined that UC Works offers
various tools to enhance data collection and information sharing among agencies, ensuring that all relevant
information is captured effectively. Additionally, Nasrene Mondol noted that a new line has been added to
the orientation form for clients to indicate their referral source, and the case management system includes
engaging features for clients, such as questions about their educational history and skill set. Discussion
followed with partner agency client referral, assessments, and operating procedures.

VIl.  Upcoming Meeting Locations

Melissa Lespinasse thanked Community Access Unlimited for hosting this month’s meeting and providing
freshly made breakfast through their T.eat.ch Café training program. We appreciate our partners for
accommodating our monthly meetings at their facilities. Plainfield Public Library will host in October,
followed by Edison Job Corps in November. We'll return to Warinanco Sports Center in December unless
another partner expresses interest in hosting.

VIIl.  Next Steps

v" Al providers must complete and submit the Directory Services Survey.
v" Agency staff will recirculate the survey link with updated meeting minutes.



The AJC will coordinate UC Works training sessions for providers in October and November.

State agencies will confirm any UC Works issues with management and inform the Operator.
Providers wanting to accommodate Haitian Creole-speaking clients should notify the agency for
potential placements.

v" Providers should submit their standard operating procedures and referral processes for
assessments for the next meeting’s discussion.

AN

X. Adjournment

Meeting adjourned.

Next meeting: Monday, October 21, 2024 @ 8:30 a.m.
Plainfield Public Library
800 Park Avenue
Plainfield, New Jersey



