
 
American Job Center Operator’s Committee Meeting 

Monday, November 18, 2024 
 

Attendees Present: NJDOL-Iesha Armour (OJT); Valerie Kerrigan (DVRS); Ingrid Macias (Veterans 
Business Services Representative); Isabel Jimenez (DOL); Anthea Williams (Business Representative); 
UCNJ Union College of Union County, NJ - Maritza Batista; Marlene Loff; UCVTS-Nakaya Bligen; 
Cassandra Casella; CAU-Claire Sashi; Edison Job Corps-Tony Staynings; ULOUC-Melody Holiday; 
Cathy Waters; Literacy NJ-Barbara Bagger; HACE-Nikea Young-Bagley 

DHS County Representatives Present:  
 
DHS Office of the Director:  Melissa Lespinasse, Asst. Director/UCDHS; Jeffrey Jackson, Special 
Projects/UCDHS 
 
American Job Center: Robert Croom, Director; Nasrene Mondol, Program Administrator Lillian Roman, 
Carolina Marin 
 
Division of Social Services: Rhonda McClain, Administrator; Amedio Di Cosmo; Scott Dinardo, Kendall 
Sears 
 
Division of Children & Youth Services: Hawa Bonds, Director 
 
Division of Individual & Family Support Services: Elizabeth Paskewich, Asst. Director/DIFSS; Navin 
Singh, COC Dir. 
 
__________________________________________________________________________________  
 

I.  Welcome & Roll Call 
 

The meeting was called to order by Melissa Lespinasse, Asst. Director.  Director Anderson and Asst. Director 
Dinsmore are excused from this meeting today.   

 
The roll call was taken by Melissa Lespinasse. She reminded all attendees to please state their names during 
the roll call and when speaking during the meeting for the minutes. 

 
II. Approval of the October 21, 2024 Meeting Minutes 

 
Tony Staynings made the motion to approve the minutes and Nasrene Mondol seconded that motion. A 
motion passed with no abstentions and/or corrections to these minutes. 
 

III. Presentations 
 

The floor was opened for the presenters to make presentations.  Various aspects of the workforce 
development programs include job services, rapid response services, training opportunities, and 
apprenticeship programs. Efforts to assist job seekers and employers, emphasizing the importance of 
partnerships with community organizations and government agencies were highlighted. 
 
 



Presenters: 
 

➢ Anthea Williams - NJ DOL Business Representative 
➢ Tony Staynings - Job Corps of Edison 
➢ Cassandra Casella - UCVTS Simon Youth Academy 
➢ Marlene Loff – UCNJ Union College of Union County, NJ 

Presentations provided by the presenters were distributed and as an update emailed to the Committee after 
the meeting.  Discussions followed. 

IV. Action Teams 
 
Jeffrey Jackson outlined the creation of five working groups to tackle various aspects of their operations. 
These groups will focus on key areas such as standardizing orientations, conducting customer satisfaction 
surveys, cross-training staff, creating a calendar of events, and improving business services. Jeffrey stressed 
the need for each group to report on their progress at monthly meetings to maintain transparency and ensure 
everyone stays informed. The ultimate goal is to develop a more comprehensive and consistent approach, 
prioritizing the job seeker in all training modules, with the potential involvement of expert partners to support 
these efforts.  
The five groups are as follows: 
 

1. Standardizing Orientation 
2. Customers Satisfaction Surveys 
3. Cross Training 
4. Developing Calendar of Events 
5. Work Groups for Business Services 

 
V. Next Steps 

✓ All attendees to review and provide feedback on the client flow and referral process 

template distributed by Jeffrey. 

✓ All attendees to sign up for priority workgroups via upcoming email. 

✓ All presenters to email their presentations to the AJC Operators Committee email. 

✓ Jeffrey to finalize and distribute the document outlining the five priority workgroups 

✓ AJC team to send out email regarding participation in focus groups for December. 

✓ AJC team to provide at least 2 weeks’ notice for the next Geo Solutions training for our 

partners 

✓ All partners to develop and document their referral process and client flow based on the 

provided template. 

✓ AJC team to update the committee membership and potentially bring in new partners 

with relevant expertise. 

 
VI. Adjournment 

Meeting adjourned. 

Next meeting:  Monday, December 16, 2024 VIA ZOOM @ 9:30 a.m. 
   Join Zoom Meeting 

https://ucnj-org.zoom.us/j/81204007901?pwd=VeIspSaNwkBYvcENbxHWNkWC3wDf7a.1 
Meeting ID: 812 0400 7901 
Passcode: 142193 

https://ucnj-org.zoom.us/j/81204007901?pwd=VeIspSaNwkBYvcENbxHWNkWC3wDf7a.1

