American Job Center Operator’s Committee Meeting
Monday, March 17, 2025

Attendees Present by Agency: Ingrid Macias/Vet. Bus. Rep./NJDOL, Anthea Williams, Bus. Rep/NJDOL;
Maritz Batista/lUCNJ/ Marlene LoffflUCNJ; Lisa Hiscano/UCNJ; Scott Kutchinsky/Plainfield Public Library;
Patricia Banks/Plainfield Public Library; Nakaya Bligen/UCVTS; Clair Sashi/CAU; Tony Staynings/Edison Job
Corps; Juanita Vargas/’UWGUC; Bethany Freeland/lUWGUC; Meloday Holiday/ULOUC; Barbara
Bagger/Literacy NJ; Nikea Young-Bagley/HACE; Valerie Kerrigan/DVRS; Woody Phillippe/Jefferson Park
Ministry; Julio Sabatar/Workforce Advantage; Warren Rabon, Jr/NJYC,UC

DHS County Representatives Present:

DHS Office of the Director Present: Melissa Lespinasse, Asst. Director/UCDHS; Jeffrey Jackson, Special
Projects/UCDHS

American Job Center Present: Robert Croom, Director; Lillian Roman, Michelle Dixon

Division of Social Services Present: Amedio Di Cosmo; Scott Dinardo, Kendall Sears, Stephanie Hodges-
Johnson

Division of Children and Youth Services Present:

Division of Individual & Family Support Services Present: Christina Topolosky, Director, Elizabeth
Paskewich, Asst. Director

I Welcome & Roll Call

The meeting was called to order by Melissa Lespinasse. Director Debbie Ann Anderson and Karen
Dinsmore, Asst. Director were excused from this meeting today.

Roll call was taken by Asst. Director Melissa Lespinasse.
Il. Approval of the December 2024 Meeting Minutes

Tony Staynings made the motion to approve the minutes and Woody Phillippe seconded that motion. A
motion passed with no abstentions and/or corrections to the December minutes.

Il Federal Funding Update
Melissa and Jeffrey from UCDHS discussed the ongoing monitoring of expenditures and reporting for the
Federal and State governments. They also highlighted the importance of effective system operations and
partner engagement. Jeffrey shared insights from recent operator training sessions, emphasizing the
importance of performance measures, key performance indicators, professional development, and public
branding. The team also discussed its ongoing work with Geographic Solutions and the potential integration
of Salesforce for data and performance tracking.



Iv. Performance Measures Overview and Future Sessions
Jeffrey discussed the importance of understanding the performance measures within the system, which was
covered in depth in a prior session. Robert and his team were asked to provide a surface-level overview of
these measures, with the intention of delving deeper into them in future professional development sessions.
Lillian Roman, the AJC Manager and data manager, was invited to provide further insights on performance
measures.

Lillian discussed performance measures for funded programs, emphasizing the importance of accountability
and continuous improvement in workforce development initiatives. The discussion covered five key
indicators: employment rate, quarter 2 and quarter 4, medium earnings, measurable skills gain, and credential
rate. Lillian clarified that the performance timeline spans from January 2023 to June 2024, with specific focus
on employment rate and medium earnings for customers who have entered employment within two quarters
after exiting the program.

Lillian also discussed the performance indicators, which include meeting a minimum of 90% of the goal. She
explained that the program is still in progress and the goals have been elevated from the previous grant year.
Jeffrey emphasized the importance of data collection and compliance with performance measures. Melissa
clarified that the report distributed was for the current year PY24 snapshot, not the previous year PY23, and
that the system showed improvements in several areas.

V. Next Steps

v" All partners to participate in the SETC report by providing feedback on system success and key

offerings.

All partners to complete and distribute customer satisfaction surveys.

All partners to bring agency information for upcoming activities and events scheduled from April

through summer to the next meeting.

All partners to provide feedback on professional development needs of their staff.

All partners to consider offering their location for the April in-person meeting and email AJC

Operator's Committee if interested.

v" All partners to consider and suggest presentations that would be beneficial to bring to the group
for future meetings.
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VI. Adjournment

Meeting adjourned.

Next meeting: Monday, April 28, 2025 @ 2:30 p.m.
Location: Warinanco Sports Center



