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American Job Center Operator’s Committee Meeting 
Monday, June 16, 2025 

 

Attendees Present by Agency: Patricia Banks/Plainfield Public Library; Juanito Chiluisa/NJDOL; Isabel 
Jimenez/NJDOL; Beth Ramsey-Crawley/NJDOL; Valerie Kerrigan, NJDOL/DVRS Manager; Marlene 
Loff/UCNJ; Isaias Rivera/UCNJ; Julio Sabater/Workforce Advantage; Clair Sashi/CAU; Yunia 
Labaut/Workforce Advantage; Melody Holiday/Urban League of UC; Christina Gordon/Urban League of UC; 
Monique Brathwaite/UCNJ; Marie Austin/UWGUC 
 
DHS County Representatives Present:  
 
DHS Office of the Director Present:   Melissa Lespinasse, Asst. Director/UCDHS; Jeffrey Jackson, Special 
Projects/UCDHS 
 
American Job Center Present: Robert Croom, Director; Nasrene Mondol; Lillian Roman; Michelle Dixon 
 
Division of Social Services Present: Rhonda McClain; Amedio Di Cosmo; Scott Dinardo; Kendall Sears; 
Stephanie Hodges-Johnson  
 
Division of Individual & Family Support Services Present: Rebecca Hajje; Elizabeth Paskewich, Asst. 
Director; Navin Singh 

 

I. Welcome & Roll Call 

The meeting was called to order by Melissa Lespinasse, Assistant Director. 
Director Debbie-Ann Anderson and Karen Dinsmore, Assistant Director, were excused from this 
meeting. 
Roll call was taken by Assistant Director Melissa Lespinasse. 

II. Approval of the Meeting Minutes 

The May 19, 2025, meeting minutes were reviewed and accepted without correction. 

III. Federal Funding Updates: FY2026 Budget and SNAP Updates 

• Union County provided updates on the 2025 budget reconciliation. 
• SNAP proposals have shifted, including a decrease in quality assurance and timeliness 

benchmarks and adjustments to the household size in the Thrifty Food Plan. 
• Administrative cost transfer from the state to shift to counties both for SNAP and Medicaid based 

on the federal share decrease. 
• A brief mention was made of upcoming training and discussions around service delivery 

frameworks. 
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IV. Service Delivery System Simulation Exercise 

• Plans were laid out for a July simulation exercise to evaluate the service delivery system. 
• The simulation will use real forms and assign staff and client roles to identify gaps and 

inefficiencies. 
• Participants will be divided into four groups, each answering a worksheet of seven questions and 

selecting a recorder and reporter to report on the group’s findings. 
• The exercise aims to provide insight into current practices and build a path for system 

improvements. 

V. Enhancing Referral and Assessment Systems 

• The group emphasized the need for a more integrated referral system to minimize redundancy 
and improve service flow. 

• Suggestions included clearer information on agency roles and updated intake procedures. 
• Strengths were acknowledged, such as digital orientation tools. 
• Areas needing improvement included technology gaps and customer confusion in the system. 

VI. Enhancing Referral and Service Processes 

• A centralized communication/contact system was recommended to improve customer 
experience. 

• Suggestions included utilizing digital tools, improving documentation, and creating a detailed 
roadmap for service delivery. 

• Staff training was also identified as a key need to ensure smooth transitions for clients between 
agencies. 

VII. Report Synthesis and Training Updates 

• Jeffrey Jackson will synthesize group reports into a final consolidated document. 
• He will also scan and distribute group worksheets as needed. 
• A contact map for service providers and points of contact is being developed. 
• Due to unavailable training funds since April, a waiting list of approximately 40 dislocated 

workers and 20–30 adults has formed. 
• Despite this, orientations and assessments are ongoing for the Division of the American Job 

Center. 
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VIII. Next Steps 

✓  Jeffrey Jackson to compile and distribute the final report. 
✓  Jeffrey Jackson to send individual worksheets if requested. 
✓  All team members are to watch for email updates regarding the simulation exercise. 
✓  All team members to identify staff to include in the July exercise. 
✓  Organizers to confirm and communicate the meeting location for July 21st. 
✓  Robert Croom to notify team members when new training funds become available. 
✓  Team members with prior experience in similar simulations to reach out to Jeffrey with 

suggestions. 

 

Meeting Adjourned 

Next Meeting: Monday, July 21, 2025, at 8:30 AM  

*Location Updated: UC OEM Building, 535 Laurel Avenue, Roselle Park, NJ 07204 

 
 


