American Job Center Operator’s Committee Meeting
Monday, July 21, 2025

Attendees Present by Agency: Barbara Bagger/Literacy NJ; Patricia Banks/Plainfield Public Library;
Maritza Batista/UCNJ Juanito Chiluisa/NJDOL-ES; Marlene LofffUCNJ; Daniela Mansolino/Plainfield Public
Library; Cass Conklin/Plainfield Public Library; Isais Rivera/lUCNJ; Julio Sabater/Workforce Advantage;
Ratyeemah Ward/HACE; Cathy Waters/lULOUC; Anthea Williams/NJDOL; Carol Serrano/DVRS; Leslie
Rojas/DVRS; Fraizadelle Ramsey-Crawley/NJDOL-ES; Maurice McClain/YB  Elizabeth; Yunia
Labaut/Workforce Advantage; Sabrina Sabater/Workforce Advantage; Kendall Givens/HACE

DHS County Representatives Present:

DHS Office of the Director Present: Melissa Lespinasse, Asst. Director/UCDHS; Jeffrey Jackson, Special
Projects/UCDHS

American Job Center Present: Robert Croom, Director; Lillian Roman; Michelle Dixon; Minerva Sandoval;
Alfredo Toledo-Same

Division of Social Services Present: Rhonda McClain; Amedio Di Cosmo; Scott Dinardo; Robyn Waller

Division of Individual & Family Support Services Present: Christina Topolosky, Director; Navin Singh

I. Welcome & Roll Call

The meeting was called to order by Melissa Lespinasse, Assistant Director. Director Debbie-Ann Anderson
and Karen Dinsmore, Assistant Director, were excused from this meeting. Roll call was taken by
Administrative Assistant Michelle Dixon.

Il. Approval of the Meeting Minutes

The June 16, 2025, meeting minutes were reviewed with a motion to accept by Juanito Chiluisa and
seconded by Marlene Loff. Minutes were accepted without correction.

Il. WIOA Funding and Compliance Updates

o Overview of PY24 WIOA funding extended through 9/30/25 for service provision and operations.
Notification of PY25 WIOA funding will be presented at this week’s WDB Board meeting.

« Discussed implementation of TEGL 10-23-Change #2, requiring verification of work authorization
before training. Notification was received from WDB to the Operator through the NJDOL. All
partners have been notified, and T/A will be engaged through the WIOA Pod moving forward.
Discussion followed.

lll. Enhancing Client Assessment and Referral
« Discussed improving assessment processes and documentation of service plans (IEP, CSA, IRP).

« Noted importance of tracking intake-to-referral, rather than referral-to-exit.
« Proposed client simulation exercise with staff playing roles using prepared scripts.



IV. AJC Mock Integration Testing - System Review Initiative

Emphasis on identifying service gaps and best practices, not evaluating performance.
Participants were asked to take notes during the simulation and provide feedback.
Focus shifted from time management to service coordination and client experience.
Simulation from entrance “triage”, services, referrals, and follow-through exit.

Debrief discussions from the testing with each scenario.

V. Unified Service Access System

o Centralized tracking and referral system needed to be uniformly utilized.
« Highlighted need for clear access points (e.g., Social Services, Employment Services).
« Suggested referral form, desk guides, and “cheat sheets” for agency staff.

V1. Emergency Housing Program Review

« Reviewed housing support for re-entry clients via NJ Lease Grant.
e Clarified program requirements: job commitment and workshop attendance.
« Discussed the need for consistent referral processes and accurate, updated contact directories.

VII. UC Works Platform Transition

o Commitment to move to a paperless system. State system under procurement, which could
change the current access systems in place.

e Request sent to agencies for updated information to develop a new tool.

« HIPAA challenges acknowledged for agencies like DSS, DVRS, and ES, but workarounds are
being explored.

« Discussions followed.

VIil. Coordination Between Education & Occupation Services
o Emphasis on cross-program collaboration (e.g., Title I, WFNJ) to reduce client drop-off and
documentation concerns.
« Discussion around staggering services and avoiding referral backlogs.
o Plan to integrate services as operations resume and funding structures evolve.
IX. Directory and Follow-Up Planning
o Discussed creating a digital service directory based on agency submissions.
« Not all agencies submitted updates; another request will be sent.
e Agreement to schedule Part 2 meeting in September to review simulation results and finalized
directory.

X. Resources
* NJCAN.com (New Jersey Career Assistance Navigator)

Website: www.njcan.com
NJCAN is a free, New Jersey-specific career exploration tool designed to help individuals make


https://www.njcan.com/

informed career and educational choices. It offers a variety of assessments that match users to
potential career paths based on their interests, skills, and values. The platform also includes:

o Career descriptions with job outlook and wage data specific to New Jersey
« Training and education requirements for each career
« Resume building tools and job search resources

Recommended Use: Have customers complete the Interest Profiler to identify careers aligned
with their passions and preferences.

MyNextMove.com

Website: www.mynextmove.org

My Next Move is a national career exploration tool powered by the U.S. Department of Labor. It
features a user-friendly interface and offers the O*NET Interest Profiler, a scientifically validated
assessment that helps users discover careers that align with their interests.

Key features include:

o A searchable database of over 900 career options
« Information about required education, skills, salary expectations, and job outlook
o Special sections for veterans and students

Recommended Use: Direct customers to the "Tell us what you like to do" section to take the
Interest Profiler and explore industries that best match their interests.

Next Steps
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County Counsel to assess contracts for TEGL 10-23, Change #2 compliance.
Union County to follow up with WIOA Pod on handling expired work authorizations.
Simulation participants to document client plans and note any issues.

Agencies to complete and return directory information promptly.

Organizing team to compile digital directory and distribute.

Agencies without UC Works access to request support and training.

Part 2 meeting to be scheduled in September; invite to follow.

Title I and WFNJ teams to prepare for integrated service delivery planning.

Meeting Adjourned

Next Meeting: September 15, 2025 @ 8:30 a.m.


http://www.mynextmove.org/

