Union County American Job Center Operator’s Committee

Meeting Agenda
June 22, 2026

l. Welcome & Roll Call
Il.  Approval of May 18, 2026 Meeting Minutes

lll.  Status Update on Partners’ Locations of Services
> AJC Site Update
> Partners’ Update

Iv. Management Information System Update
> UC Work,
> Salesforce
> Discussion: How do we manage information without an integrated platform?

V. Transition Plan: Understanding Functional Teams Model at the American Job Center

> Discussion: Functional Teams’ primary charge, responsibilities, expected outcomes, and staffing.

> Discussion: Sub-Teams’ responsibilities
Vi.  Old/New Business

> Job Seeker and Employer Surveys

» Resume network partner presentations

Vil. Next Steps

Vill.  Adjournment

Next Meeting: Monday, July 20, 2026 at 8:30 a.m. Location TBD
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