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COVER PAGE 
COUNTY OF UNION 

WORKFIRST NEW JERSEYREQUEST FOR PROPOSALS 

SECTION I 
 
 
A. AGENCY INFORMATION 

Agency Name:  B&M Consultants, Inc. 

Authorized Signatory:   

Mailing Address:  333 North Broad Street 

  Elizabeth, NJ 07208 

Telephone Number:  (908)355-9315 

Fax Number:  (908)355-9317 

Email:  teresabanks@bmconsults.com 

 

B. AUTHORIZED TRAINING SITE: 

 

Training Site Name:  B&M Career Center 

Site Manager:  Teresa Banks 

Site Address:  333 North Broad Street 

  Elizabeth, NJ 07208 

Telephone Number:  (908) 355-9315 

Fax Number:  (908) 3559317 

Email:  teresabanks@bmconsults.com 

Hours of Operation:  8:30-4:30 

 

C. AUTHORIZED FISCAL REPRESENTATIVE 

Fiscal Representative:  Richard Barre  

Title:  CPA 

Address:  2204 Morris Ave, STE. 206 

  Union, NJ 07083-5914 

Telephone Number:  908.686.3484 

Fax Number:  908.686.6055 

Email:  r.barre@cpa-bc.com 

 

D. TYPE OF AGENCY  

  

 Not-for-Profit 501(c)(3)  Public Institution 

 Private for Profit  Public / Government 

 Other (specify)  

 

Federal ID #:  22-3306183   

Authorized Signatory:  

               (Signature Required)  

 

                    Date:    

mailto:teresabanks@bmconsults.com
mailto:r.barre@cpa-bc.com
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AGENCY NAME:  B&M CONSULTANTS, INC. 
 

A. PROGRAM SERVICES (Check All that Apply) 

 
In the “Requested Funding Columns” please indicate the amount of funding requested per each 
activity /by geographical area.  The total requested funding will be the basis for the Micro-Block Grant. 
LOS= Level of Service 

TANF GA/SNAP 

 Job Search  Job Readiness / Life Skills 

 Community work experience Program   Community Work Experience Program 

 CWEP Transitional 

 CWEP + Education Directly Related to Employment 
  CWEP Transitional 

  CWEP combined ABE, HSE, ESL 

 CWEP + Skills Directly Related to 

Employment                                                                                                   AREA SERVED 

 WE / CWEP + Satisfactory School Attendance-        Eastern Union County     Western Union County    

Cert. of General Equiv. 

 

B. FUNDING SUMMARY 
 
EMPLOYMENT DIRECTED 
ACTIVITIES 

benchmark 
fee 

Requested Funding 

  East LOS West LOS 

TANF      
Job Search $600 $18,000 30 9,000 15 
Community Work Experience 
Program 2,400 

 
$55,200 23 28,000 

 
12 

CWEP Transitional $800 $28,000 35 8,000 10 
CWEP + Education Directly 
Related to Employment $2250 

 
$40,500 18 22,500 

 
10 

CWEP + Job Skills Directly 
Related to  
Employment $2250 

 
 
$40,500 18 22,500 

 
 
10 

CWEP + Satisfactory School 
Attendance-Cert. of General 
Equiv. $2250 

 
- 

- 
 
 

 

 
GA/SNAP  

 
  

 

Job Readiness/Life Skills $600 $18,000 30 9,000 15 
Community Work Experience 
Program $2,400 

$55,200 
23 28,000 

 
12 

CWEP Transitional $800 $28,000 35 8,000 10 
CWEP combined ABE,HSE, and 
ESL $2,250 

 
33,750 15  

 

      
Placement and Retention 
Benchmarks  

 
  

 

Placement in Unsubsidized 
Employment $750 

 
$12,000 16 6,000 

 
8 

Retention- 90 days $500 $5,000 10 2,000 4 
      
TABE Testing Services $50 $500 10 $300 6 
      

TOTAL REQUESTED FUNDING  334,650 237 143,300 90 

PROPOSAL SUMMARY  PAGE        Attachment A
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SECTION 1. AGENCY DESCRIPTION  
 a. 

 
b. 

Include a brief history and services provided inclusive of geographic area, number of people served per 
program and client characteristics;  
Include the agency’s goal or the overall purpose or mission of the agency.  It encompasses all of the agency’s 
programmatic efforts including placement into unsubsidized employment for applicable programs 

c Include the name of the person and the title authorized contract signatory and the mailing address  
For contract mailing and correspondence. 

 

 
 

 

d. 
 

e. 
 

Briefly describe the success or challenges your organization has faced in the meeting the program goals. 
Include the following attachments after your description 

• Organizational chart 
• Agency’s Current Board Membership List-Attachment  
• Copy of New Jersey Business Registration Certificate  
• Proof of Non-Profit status 
• Current Fiscal Audit 

 
 
B&M Consultants Inc., incorporated since May 28, 1994, is a well-established female minority 
owned and operated business that offers training/educational and supportive services to 
community organizations, business industries, and the economically disadvantage 
population, with an exceptional placement rate.  We are conveniently located in Midtown 
Elizabeth, near the train station and multiple bus stops. A municipal parking lot is also 
available. B&M Consultants serves over 500 clients per program year (from July 1 – through 
June 30th). The primary population served by B&M is the unemployed, the underemployed 
and the economically disadvantaged residence of Union County. 
 
The mission of B&M is to aid in the transition of individuals into the workforce, by providing 
programs and educational services that: 

• create individual for self-enrichment,  
• develop each participant with useful relevant life skills, and  
• foster self-sufficiency through skill acquisition and overcoming barriers to success 

 
Program success is dependent on each participant gaining full-time employment that will 
ultimately lead to economic independence. 
 
Teresa Banks is the CEO/ Executive Director and the authorized contract signatory. The 
mailing address is 333 Broad Street, Suite #2 Elizabeth, NJ 07208. 
 
B&M has successfully implemented and managed programs for over 18 years in this area 
and while the main challenge has been keeping up with economic demands, we have been 
able to face the challenges in today’s economy because we are committed and responsive to 
the changes of the business community, we remain aligned and current with employer’s 
expectations. 
 
B&M Career Learning Center is dedicated to providing a practical educational program and 
supportive services that gives students the competitive edge needed to reach their career 
goals and meet the needs of employers.  The Career Center serves its students by providing 
quality programs, implemented by qualified, competent, and dedicated faculty.  Our Staff 
keeps abreast of all technologies necessary for entering the workforce through an on-going 
curriculum evaluation process. 
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SECTION 2. HISTORY & EXPERTISE IN EACH PROPOSED PROGRAM AREA  

 
 
a.   What experience does the agency have in the proposed program or service area? 

b.  Provide a detailed description of the agency’s ability to work with our clientele (public assistance 
recipients), and particularly the agency’s ability to motivate the clients to attend their designated 
activities, keep them engaged in the activity and to complete them.   

c.  Has the agency ever provided the proposed program or one similar to the program in this 
proposal or service (currently or in the past)?   If yes:  
• Detail list of projects/programs in the past 4 years  
• How long has the program been in operation?  Has it been successful?  
•    If the program ended, explain why 

 
B&M has over 20 years’ experience in establishing programs that help its clients gain 
meaningful employment.  B&M has worked with public assistance recipients successfully 
throughout its 20 years in the areas of: 

• TABE Testing services 
• Our Job Search programs, TANF 
• Community Work Experience Program TANF 
• CWEP Transitional TANF 
• CWEP + Education Directly Related to Employment TANF 
• CWEP + Skills Directly Related to Employment TANF 
• Job Readiness/Life skills programs Ga/Snap  
• (CWEP)Community Work Experience Program Ga/ Snap 
• CWEP Transitional Ga/Snap 
• CWEP combined with Adult Basic Education.  Ga/Snap 

 
   B&M’s programs are designed to assist individuals with finding employment and improving 

employment prospects.   
 

We are professionally staffed with certified Counselors and Instructors who operate 
programs to motivate and encourage this clientele (public assistance recipients).  We have 
developed programs that will keep the clients engaged in the activities until completion or 
until they have secured unsubsidized employment, whichever comes first.  Barriers to 
success include lack of childcare, transportation, and conflicting activities such as prior 
appointments and medical issues. However, we have found that by creating rewards and 
incentives, we have been able to overcome many of these barriers. For instance, after 
enrolling participants, we will create incentives to encourage attendance until completion.  
As part of our incentive program, we reward participants for good attendance.  Rewards 
may include prepaid telephone cards, gift cards from local fast food chains, barber shops, 
and beauty salons.  After completing the third week of Job search, B&M will have a luncheon 
for the participants that completed the required activities. During the luncheon, they are 
rewarded with a certificate of completion 
 
B&M has provided the proposed program or one similar programs since it’s inception.   Our 
programs assess each individual to determine past work history, job interest areas, 
employability strengths, marketable employment-related skills, education level, and identify 
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barriers to employment.  Our staff then assists each individual in developing strategies to 
work though these barriers; keeping them engaged in the activity until completion. 
 
We have developed Life Skills activities to prepare the client for long-term successful 
employment.  Our services include, but not limited to life coping skills, resume writing and 
time management, stress reduction, dressing for work, and interviewing skills. 
 
B&M Consultant’s completion rates have always exceeded the County’s requirements.  
Approximately 80% of our Job Search clients that are enroll successfully completes this 
activity.  We are and have operated Job Search Job Readiness/Job Search Life Skills 
activities for over 15 years. They include the following: 
 

• The Test of Adult Basic Education (TABE).  This assessment is completed the first 
two days of enrollment and the results are sent to the Division of Social Services the 
second week of enrollment. We are capable of providing 25 TABE assessments 
monthly on an as needed basis and submitting the results to the Division of Social 
Services in a timely manner.  

 
• CWEP programs including CWEP Transitional for the TANF and GA/SNAP 

population for the past (20) years. 
 

• Our CWEP programs are successful because we acknowledge that the welfare 
population is hard to serve because of barriers.  Before developing CWEP sites for 
these individuals my staff completes a comprehensive assessment to identify any 
possible barriers to employment.  We educate our clients on the benefits of 
volunteerism how it can enhance their resume and open up doors of opportunity.  
Our staff also emphasizes that this activity will provide work experience and training 
enabling them to adjust to and learn how to function in an employment setting.  After 
explaining the benefits of the CWEP program participants then understand the need 
to remain at their work site until completion.  As an end result of this our participation 
rate is high.  We strive hard to place participants in position that will allow them to 
gain skills needed to transition them into unsubsidized employment.  After being 
placed at their site the site coordinator will establish a line of communication with the 
CWEP site representative encouraging them to hire CWEP participants through the 
OJT program.  As an end result of this, many of our participants are placed in 
unsubsidized employment after completing their CWEP program.  
We are currently providing CWEP activities for the TANF and GA/SNAP population 

 
• B&M currently provides (CWEP+Job skills Training Directly Related To Employment) 

programs.  For the WFNJ client that has a high school diploma or a GED and desires 
a career, we have successfully provided Certified Home Health Aide training for the 
past 10 years.  This skills training prepares clients for careers that are in high 
demand; Home Health Aides, Companions, or Sitter.  The CWEP site being in an 
approved assistant living facility gives them the practical experience needed 
enhance the training.  When the required training hours are completed the participant 
will receive a state certification from the New Jersey Board of Nursing.   

 
• (CWEP+Education directly related to employment) programs that consist of basic 

computers/data entry and communications skills. We have been successful for the 
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past 20 years providing education that will ensure that the participant can interpret 
and complete job application questions and are able to make proper presentations 
for employment. Providing computer literacy, business writing and communication 
skills for the WFNJ client that do not have a high school diploma or a GED will help 
them to become more marketable.  

 
• CWEP +ABE 

B&M for the past 20 years have provided literacy and educational training programs 
enabling adults to acquire the basic skills necessary to function in today’s society. 
This Basic computer literacy class will enhance writing and communication skills 
 

• B&MC has over 15 years of experience administering the Test of Adult Basic 
Education (TABE).  These assessments are completed the first two days of 
enrollment and the results are sent to the Division of Social Services the second 
week of enrollment. 
We are capable of providing 25 TABE 9/10 assessments monthly on an as needed 
basis and submitting the results to the Division of Social Services in a timely 
manner.  
 
 

SECTION 3. STATEMENT OF NEED 
 

a. Explain why the proposed program service is needed.   
b. Identify the problems or service gaps(s).  The trends, studies, needs assessments, 

statistics, or other information cited should be specific to Union County. If applicable to 
program requested, give the occupation demand areas appropriate to training.  

 
In January 2018, there were 409,002 households receiving NJ SNAP benefits.  The number 
of NJ SNAP households decreased by 34,301 or 7.7%, since January 2016.   Union County 
decreased by 7.8%. 
 
There were 816,126 persons receiving NJ SNAP benefits as of January 2017, a decrease of 
64,700 or 7.3% since January 2016. 
 

There were 2,367 families receiving Emergency Assistance (EA) in January 2017, a 
decrease of 1,118 or 32.1% since January 2016. 

As of January 2018, the TANF caseload decreased by 23.7%; from 24,414 in January 2017, 
to 18,620 in January 2018.  During that same period, there were 409,002 households 
receiving NJ SNAP benefits, a decrease of 34,301 or 7.7%, since January 2017. 
 
 
As of January 2018, the total numbers of cases receiving GA has decreased by 26.1%; from 
20,734 to 15,324 since January 2017. There were 6,551 Employable GA and 8,773 
Unemployable GA cases during the same period.  The cases in Union County decreased by 
22.2% (360 Employable GA and 510 Unemployable GA cases). 
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Even with caseloads significantly decreasing in Union County, statistics show that there are 
more than 10.6 % of households still currently below the poverty line, many receiving welfare 
assistance.  Because B&M has identified a constellation of needs among the general 
population of WFNJ TANF and GA/SNAP recipients in Union County, B&M is responding to 
this request for proposal (RFP).  
 
We believe that Union County caseloads are decreasing because of the proposed programs 
and our desire is to continue to assist the WFNJ TANF and GA SNAP population to become 
self-sufficient by providing the educational services, skills training, and employment activities 
needed to become competent and self-sufficient individuals.  Statistics indicate that most of 
the TANF recipients have little education and a poor work history.  These are barriers that 
can cause other problems (e.g., homelessness, substance abuse, etc.)  There continues to 
be a dire need for this population to attain employment so they can become self-sufficient. 
 
 
SECTION 4. PROGRAM DESCRIPTION FOR EACH OF THE PROPSED SERVICE 
Describe the program in detail:  
A Give a concise picture of the daily programmatic operations  
b.  Description of overall proposed services:  all training, supportive, outreach, and 

related activities  

C Indicate Curriculum Outline – Identify & list major units and hours of instruction by subject 
d.  Cite special staff training or expertise  
e.  Hours of program operation  
f.  Cite affiliation agreements, if applicable  
g.  
h. 

Describe all job development activities 
Identify and explain how service would scaled (service to be offered to participants and LOS), 
Should the proposer receive less than the proposed budget amount. Use proposal summary page 

 
TANF Job Search Job Readiness   35 hours a week 
GA/SNAP Job search Life skills   30 hours a week 
 
 
B&M Consultants propose to provide a 35 hours Job Search Job Readiness for TANF clients 
and a 30 hour Job Search Life skills Activity for GA/SNAP clients. 
 
Our objective is to provide employment-directed activities in which participants will remain 
engaged until completion, with the immediate goal of obtaining full-time employment.  We will 
discuss barriers in reaching their goals and help them with strategies to overcome these 
barriers so that their transition in to the workforce will be smoother.  B&M Consultants have 
studied successful seekers and their methods, and we know what works and what doesn’t.  
B&M will assist TANF and GA/SNAP participants to plan, and conduct an organized and 
effective work search campaign.  Within the first week our training component will cover 
resume preparation, interviewing skills, personal grooming, methods of identifying job 
opportunities, public transportation networking, and interview follow-up as well as time 
management life skills, and fulfillment of job duties will be part of the daily class discussions. 
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Participants will not only secure employment they will also be able to make the transition into 
the workforce more easily. 
 
Each client will be required to take the TABE assessment the first day of enrollment. 
B&M will utilize the Atkins Life Skills Program Career Development Series for provision of the 
contracted Job Search/Job Readiness Activities during the first two (2) weeks of the 4 
consecutive.  
 
Job Club will begin the second week of the client’s participation in the Job Search/Job 
Readiness Activity.  
It is designed to last at least two (2) weeks or it may continue up to four (4) weeks or more 
should participants not obtained unsubsidized employment. 
 
This will take the client into the next phase of seeking employment and thus requires daily, 
prompt attendance.  Under the direction of the Job Search Coach, participant activities will 
include a blend of setting up appointments, going on a minimum of 3 interviews and/or 
contracts per week, and supportive employment counseling will be provided until the client 
obtains full time employment. 
B&M Consultants, staff within the first week of participant’s enrollment, will administer 
vocational Assessment on-site.  “The Full Battery” Test of Adult Basic Education (TABE) 
which lasts approximately (4.5) hours will be given to participants in order to determine 
Literacy levels only. 
 
Hours of operation will be Monday-Friday from 9:00-4:30 with a half hour lunch. 
 
PROGRAM CURRICULUM OUTINE 

Job Search   35 hours a week      Job search Life skills 30 hours a week 
   

 
 

 

 

WEEK 1:           35hours 
 
SUBJECT/TOPIC           Methodology   Materials 
Who am I and where am I going 
 
Orientation – New Applicants    Presentation          Video 
                 Hand - outs  

 
Exploring the world of work 
Why Work?      Film – Discussion  ……….Video 
 
Resume Development,                        reviewing different styles and formats of resume 
 
Utilizing the Internet and Other Resources Hands – on Exercise   
       To be conducted every day 
 
Researching the Job Market   Hand on Exercise            Computer 
 
Using Employment Agencies and personal contacts 
Discovering Ways and Places to Find Job Openings Presentation 
Planning and Managing Time Effectively 
Determining Methods of Following up Job Leads Presentation                 Video 
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Recording Your Job Search – Contact Log Hands – on Exercise Hand - outs 
 
Employment Application, Cover letters and the Resume  Hand - outs 
Contact with the Job Developer     Discussion 
 
 

WEEK 2: THE INTERVIEW        35 hours 
How to Prepare and What to Bring with You Presentation & Exercise             Hand outs   
The Importance of Displaying Interest, Enthusiasm Presentation & Film             Video 
& Communicating Confidence 
 
Developing effective Interviewing Skills 
Role Playing – Mock Interviews    Exercise   Video 
Categories of Selling Yourself    Discussion 
 
Preparing for the Most Commonly Asked Questions Exercise   Hand-outs  
 
Thank You Letter – after the Interview   Exercise   Hand-outs 
 
hands-on Exercises 
 
Job Contacts      Field Work 
 
WEEK 3: COMMUNICATION SKILLS       35 hours 

 
Scheduling Job Appointments   Hands on Exercise                  Hand-outs 
and Telephone Skills Managing time effectively 

 
Preparing for Employment Tests   Hands-on Exercise                   Hand-outs 

 
What Is Appropriate Behavior   Presentation & Exercises  

 
What Is Appropriate Vocabulary   Presentation & Exercises                  Hand-outs 

 
Computer Skills-Practice    Hands-on Exercises 

 
Employment Services     Field Trip 
 
Job Contacts      Field Work                     Hand-outs 
 
WEEK 4: DRESSING FOR SUCCESS       35 hours 

 
The importance of the First Initial Impression  Presentation & Film               Video 
 
Considerations in Dressing for the Interview and  Presentation & Field Trip 
 
Keeping Job Strategies 
Good Attendance and Positive Attitude   Presentation & Exercise           Hand-outs 
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Getting along with Co-workers, Clients and the Boss Presentation & Film             Video 
 
Learn the Tools Necessary to Turn Your Look into a  Presentation & Exercise          Hand-outs 
Valuable Business Asset 
 
Importance of Good Hygiene and Cleanliness  Discussion           Hand-outs 
 
Computer Skills- Practice     Hands-on Exercise 
 
Job Contacts                  Field Work   Hand-outs 

TANF Clients       Total of 140 Hours 
                      GA/SNAP Clients                                                           Total of 120 Hours  
 
 
 
TANF Work Experience CWEP 
GA/SNAP Work Experience CWEP 
  

B&M will provide CWEP Transitional programs, consisting of no more than 6 
consecutive month duration completing required hours, or 30-35 hours.  Our 
CWEP component is designed to provide work experiences for program participants 
not otherwise able to obtain work experience through employment.   
 
This stand-alone activity will prepare the client for transitioning into regular 
employment.  The CWEP component will be used as a training tool for participants 
to help them develop good work habits and basic work skills. Clients will develop a 
resume of experience.  The CWEP site will be used as a sheltered work 
environment for participant not ready to compete in the regular labor market, and 
who may need close supervision. 
 
This program will be structured; we will work closely with each worksite who agree 
to provide Training opportunities for our clients. B&M will monitor this program daily, 
by contacting the worksite by telephone and site visits.  We will monitor client’s 
attendance/progress and periodic feedback on their status. 
 
B&M will first orientate and identify possible barriers to employment by administering 
oral and Written Assessments Our Job Developer will assist every client developing 
an employability plan This plan will identify barriers that may impede client’s 
progress it will then give strategies to overcome these barriers.   Each client will also 
be required to take the TABE assessment 
 
After the client has successfully completed a two month minimum at the CWEP 
worksite B&M will procure a letter of recommendation from the CWEP site 
supervisor.  The third month We will complete an assessment of client’s 
performance and evaluation of job readiness and if the client is determined job 
ready, they will be given excused time to explore employment opportunities and 
attend job interviews. 
 
B&M will closely monitor time away from activity and appropriate times to return to 
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CWEP site.  All employment referral and job interviews will be documented. 
After the client has successfully completed this CWEP activity and has not secured 
employment. a recommendation will be sent to case manager referring client to job 
search for their next activity. 
 
Hours of operation 
 

Monday-Friday 8:30am – 4:30pm/ a half hour lunch 
TANF participants will be at their worksites, for 35 hours per week 
GA/SNAP participants will be at their worksites, for 30hours per week 

 
 

TABE Testing Services (TANF & GA/SNAP 
 
B &MC will provide the Adult Basic Education (TABE) assessment services to gauge 
Workfirst NJ participant’s skill level.  We will provide 25 TABE 9/10 assessments monthly on 
an as needed basis.  The results will be submitted to the division of Social Services in a 
timely manner. 
 
CWEP + Job Skills Training Directly Related to Employment   
 
B&MC will provide a CWEP+ Job Skills training Directly Related to employment. 
This CWEP activity will provide 20 hours of CWEP activity and 15 hours a week of classroom 
training hours. 
 
This class room training will prepare the students to care for patients in their homes; 
providing medical and non-medical care taught by registered nurses at our facility.       

The training consist of 60 (classroom hours) providing the theoretical aspects of patient care 
at home and 16 clinical skills hours providing the practical aspects of home care, (clinical 
hours are completed at our facility) .  

This 76 hour course will cover the U A P curriculum for Home Care/Hospice and long term care 
completing all competencies required by the New Jersey Board of Nursing. Once students 
complete required hours an application will be sent to the NJ Board of Nursing for their 
certification.  B&M will secure a promise of employment for every student that completes the 
activity. 

While waiting for the paperwork to be processed by the Board of Nursing, student will 
continued to attend their CWEP activity. During this time B&M Staff will work with each 
individual in completing the application process with the Board of Nursing, and preparing 
them for employment in health care.  

This program allows an individual to become trained and certificated in a labor  
demand occupation in approximately 3 months.  

Our Job Developer alone with other staff will work with each student collectively and 
individually until they are securely employed. 
 



 

 12 

CWEP+ Job skills Training Directly Related to Employment 
 CURRICULUM OUTINE  

Day I  8:45am - 10:45am   Introduction to the role of the UAP /CHHA  
  5.5 hrs in nursing care settings  
   Legalities & Ethics, HIPPA  
 1 0:45am - 12:45pm   Foundations for working with people;  
   Concepts of Communication  
   Basic Human Needs; Understanding &  
   Working with III Clients  
 12:45pm - 1 :15pm   Lunch  
 1: 15pm - 2:45pm   Abuses; Child & Elder, Neglect; Domestic  
   Violence  
   Proper Documentation; Medical  
   terminology, mental illness vs. mental  

   retardation  

Day 2  8:30am - 1 0:30am  5.5 hrs Safety Foundations for a Safe Client  
   Environment  
 1 0:30am - 12:30pm   Standard Precautions for Infection  
   Control: Hand washing  
 12:30pm - 1 :00pm   Lunch  
 1 :00rn - 2:30pm   Emergencies  

Day 3  8:30am - 12:30pm  5.5 hrs Musculoskeletal  

 12:30pm - 1 :00pm   Lunch  

 1 :00pm - 1:30pm   Integumentary System  
 1:30pm - 2:30pm   Body Mechanics  

Day 4  8:30am - 1 0:30am  5.5 hrs Gastrointestinal system: upper  
 1 0:30am - 12:30pm   Gastrointestinal system: lower  
 12:30pm - 1 :00pm   Lunch  
 1 :00pm - 2:00pm   Urinary System  
 2:00pm - 2:30pm   Body Mechanics  

Day 5  8:30am - 1 0:30am  5.5 hrs Cardiovascular System  
 1 0:30am - 12:30pm   Respirator System  
 12:30pm - 1 :00pm   Lunch  
 1 :00pm - 2:00pm   Neurological System  
 2:00pm – 2:30pm   Endocrine System  
 3:00pm - 3:30pm   Rest & Sleep  

Day 6  8:30am - 9:30am   Reproductive system-pregnancy  
 1 0:30am - 1 1 :30am  5.5 hrs Immune System  
 11 :30am - 12:30pm   Death and Dying  
 12:30pm - 1 :00pm   Lunch  
 1 :00pm - 2:00pm   Nutrition, Housekeeping & Laundry  
 2:00pm - 2:30pm   Midterm Exam  

Day 7  8:30am - 11 :30am  5.5 hrs Infancy through Old Age: Related Needs:  
   Physical, emotional, mental, spiritual  
   optimal environment- CHHA Role  
 11 :30am - 12:30pm   Clinical: Bathing infant  
 12:30pm - 1 :00pm   Lunch  
 1 :00pm - 2:30pm   Clinical: Adult bed bath positioning; skin  

   care, Shower  
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Day 8  8:30am - 12:30pm  5.5hrs  Clinical: ROM, transfer & mobility  

   equipment  
 1 2:30pm - 1 :00m   Lunch  
 1 :00pm - 2:30pm   Oxygen, equipment; Isolation technique;  
   sterile cloves: thermometer  

Day9  8:30am - 10:30am  5.5 hrs  Simple Procedures  
 1 0:30am - 12:30pm   Skills Practicum  
 12:30pm - 1 :00pm   Lunch  
 1 :00pm - 2:30pm   Skills Practicum  

Day 10  8:30am - 12:30pm  5.5 hrs Skills Practicum  
 12:30pm - 1 :00pm   Lunch  
 1 :00pm - 2:30pm   Skills Practicum  

Day 11  8:30am - 12:30pm  5.5 hrs Skills Practicum  
 12:30pm - 1 :00m   Lunch  
 1 :00pm - 2:30pm   Skills evaluations   

Day12  8:30am - 12:30pm  5.5 hrs Clinical Competency Testing  
 12:30pm - 1 :00pm   Lunch  
 1 :00pm - 2:30pm   Review 

Day13  8:30am - 12:30pm  5.5 hrs Clinical Competency Testing  
 12:30pm - 1 :00pm   Lunch  
 1 :00pm - 2:30pm   Review 

Day 14 8:30am - 12:30pm  5.5 hrs   
 12:30pm - 1 :00pm   Lunch  
 1 :00pm - 2:30pm   End Term Exam  

 

 
Every WFJN Client enrolled in this program must participant in a two (2) hour job 
search workshop once a week and complete 20 hours of CWEP at an approved 
assistant living facility. 

CWEP+ Education Directly Related to employment 

 

B&MC will provide a CWEP+ Education Directly Related to employment 
program with job training related to employment.  The goal of these two-components is to  
provide the theoretical and the practical aspects of work so the client can obtain and  
retain employment.  
 
The CWEP participants will be simultaneously enrolled in Community Work Experience and job  
Training.  Each client will be required to take the TABE assessment the first day of enrollment. 
B&MC will identify appropriate community work experience work sites for each participant as  
they enter the program.  Job search activities will be on going throughout the program. The first  
component being (15) hours a week, begins with Keyboarding and the general usage of the  
keyboard with its many functions.  The basics of Microsoft Windows and Operations  techniques 
follow this in preparation for Microsoft Word and Excel lessons for practical application in the  
workforce arena.  Each student will be introduced to the Internet at this stage to facilitate 
the job search requirements  and posting of resumes. 
 
All students are given Internet addresses and taught navigation procedures to enhance their 
understanding of the computer and its many benefits to occupational venues.  Each student 
will be tested in MS Word to establish individual proficiencies. 
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The second component being (20) hours a week of Community Work Experience (CWEP)  
is where each Participant will gain work experience at a CWEP work site.  B&M will choose a  
site where client can use their skills learned in the  training component.  The second components 
(15) hours per week will be the class room Training.  Training in business communication, basic  
computers and job search job readiness. These Components together totaling (35) hours a week: 
 
With these two components combined the client will gain the experience and knowledge to  
secure unsubsidized employment.  The duration of this program is approximately 3 months. 
 

 
The CWEP and the job skills training component is designed to provide work experiences  
for program participants not otherwise able to obtain employment, in order to prepare  them for  
transition into regular jobs.  The CWEP component will be used as a training tool for participants  
to help them develop good work habits and basic work skills.  Develop a resume of experience. 
will be used as a sheltered work environment for participant not ready to compete in the regular  
labor market, and who may need close supervision. 
 

Tuesday – Thursday from 9:00am – 4:30pm participants will be at their CWEP worksites 
for a total of 20 hours a week. 
 
Monday & Friday from 9:00am – 4:30pm will be 15 (CRT) classroom hours a week 

 

 

CWEP+ Education Directly Related to employment  CURRICULUM OUTINE 
 

(CRT) Classroom Room Training  
non-core activity 

 
 Course Title    Lab  Lecture   Total 
      Hours  Hours 
 
Communication                                   20                  25                                       45 
 
Concept of Basic Computer                10                  10                                       20 
 
Applications, MS Word, Excel             15                  15                                       30 
 
Internet                                                 30                 10                                       40 
 
Workplace Etiquette/life skills               20                 25                                       45 

 
Job Search/Job Readiness skills                       On going for three months 
 

 180 Total  hours 
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h. The activities and number of participants described above, are base on the currently  
proposed funding. In the event that such is reduced the number of  
participants might need to be scaled in proportion to the reduction.   
However, in order to ensure that each individual obtain the maximum benefit from the 
program no other adjustment would be necessary.   

 
 
 
SECTION 5. GOAL & OBJECTIVES OF EACH PROPOSED PROGRAM 

  
a.  Specifically state the outcomes your agency will achieve. 
b.  Describe in detail how your agency will ensure that, at minimum, 50% of clients 

referred from Division of Social Services will be enrolled, remain engaged and 
complete the program.  

 
C What are the measurable goals for the participant outcomes? 
d.  What are the objectives of the program? 
 If employment is a goal, list area employers you will be working with and the 

types of jobs they offer. 

f. For Job Search & Job Readiness Activities describe how your program will 
achieve the 50% placement rate. 

 
Job Search Job Readiness   Job search Life Skills 
 

Outcomes and Goals: 
(80%) of the Clients will successfully complete the JS/JRA 
 
(75%) of the Clients after completing 4 weeks of job/search job/readiness will have the 
tools and confidence to secure unsubsidized employment. 
 
(50%) of the clients will overcome the barriers and will secure employment and  
understand the benefits of working and becoming self-sufficient. 
 
B&M will make a concerted effort to enroll and keep the client engaged in the program for the 
required hours per month. 
  
To ensure that at minimum 75% of the clients enrolled referred from referrals from UCDSS and the 
One Stop, remain engaged and complete the program; our staff will contact each individual by 
telephone prior to the date of enrollment. 
 
We will address any barriers they may have that would hinder them from engaging and remaining in 
the program.  After accessing these issues i.e. childcare, transportation, prior appointments and any 
medical issues they may have, we will make a concrete effort to rectify these issues before their start 
date.    
 
After enrolling these participants, we will create incentives to encourage participants to attend and 
remain in activity until completion.  As part of our incentive program we will reward participants for 
good attendance.  Rewards i.e. prepaid telephone cards, gift cards from local fast food chains, 
Barber shops, and beauty salons.  After completing the third week of Job search B&M will have a 
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luncheon for the completers where they will receive a certificate of completion.     
 
Objectives: 
Through our JS/JR training students will develop skills needed to enter the workforce. 
Will provide hands on experience with the real world of work through role-play and other job  
search activities. We will also assist students in creating a resume after preparing them for the work 
force.  Our job coach will assist participants in obtaining and retention employment through on going 
job search activities. 
 
B&M will achieve the 50% placement rate for our Job search Job readiness clients by sponsoring a 
positive recruitment day, every third Friday of the month. Representatives from local companies and 
temp agencies will come to interview and complete the application process for current openings for 
positions in child care, customer Service, and in retail.  The 80% of the clients that successfully 
completed Job search will complete the interviewing process; we project at lease 50% of theses 
clients will secure unsubsidized employment. 

 

 

CWEP PROGRAMS 

 
Outcomes and Goals: 

 
At minimum (80%) of the referrals will be enrolled, remain engaged and successfully complete the 
CWEP activity  
 
After completing (2) months of CWEP activities B&M will complete a progress report and each client 
will be re-assessed and evaluated  CWEP Site will attest to client’s good performance and work 
habits by a letter of recommendation.  Once the letter of recommendation is received we will 
assistant client with job preparation skill development including resume writing and interviewing 
skills. 75% of the CWEP clients will complete (2) months of the CWEP activity.  
. 
After having successfully participated in the CWEP activity for three month client will be  
better prepared to explore job opportunities and attend job interviews.  When client is determined job 
ready we will allow them to attend job interviews up to two times a week for the remaining three 
months.  B&M will closely monitor time away from activity.  Our ultimate goal is to have client placed 
in full-time unsubsidized employment. 65% of the CWEP clients will successfully complete CWEP 
activity and will be determined job ready.  
 
To ensure that at minimum 75% of the clients enrolled referred from referrals from UCDSS and the 
One Stop, remain engaged and complete the program, our staff will contact each individual by 
telephone, prior to enrollment, to address any barriers they may have that would hinder them from 
engaging and remaining in the program.  After accessing these issues i.e. childcare, transportation, 
homing, prior appointments and any medical issues they may have, we will make a concrete effort to 
rectify these issues before their start date. 
 
We will create incentives to encourage participants to attend and remain in activity until completion.  
As part of our incentive program we will reward participants for good attendance.  Rewards i.e. prepaid 
telephone cards, gift cards from local fast food chains, Barber shops, and beauty shops These 
incentives will: 1) being competitive will encourage the participate to complete.  2) It will also help 
build their self-confidence. After completing the program B&M will have a luncheon for the completers 
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where they will receive certificates of completion.  
So that clients can fulfill their required hours of participation; site agreements will be made with CWEP 
agencies for clients to attend their CWEP sites when agency is closed for days other than the ten 
County approved holidays 
 
Objectives: 
Through our CWEP activity students will acquire valuable work experience. This experience will help 
them understand the world of work and develop a resume of work experience. 

 
Outcomes and Goals: 
approximately (75%) of Clients will successfully complete the AWEP program 
 
approximately (65%) of the Clients after completing 3 months of the CWEP activity 
and Educational component they will have the skills and confidence to secure unsubsidized 
employment. 
 
approximately (50%) of the Clients will secure employment 
 
approximately (35%) of the Clients will utilize their vocational skills to continue to pursue 
careers 
 
Our objective is to provide the vocational training needed to assist the WFNJ participant to 
become work ready by achieving vocational progress that will support their ability to fully utilize 
services or enter unsubsidized employment. 
 
 

CWEP+JOB SKILLS TRAINING RELATED TO EMPLOYMENT 
 
Outcomes and Goals:  
85% or more participants will enter employment as CHHA’s  
 
70% or more participants will retain employment as a CHHA which will  
provide them with more options to advance in the healthcare industry. participants that 
become certified will be able to earn an average of $12.00 per hour and go on to further 
their education to become CNA’s, and LPN’s and earn more.  
Our objective is to provide the clients with a skill and a New Jersey state certificate in just 
three months. This will allow the participant to inter the workforce faster. Our Job Developer 
will assist participants in obtaining a promise of employment for every participant that 
completes this activity. Because there is a dire need in the healthcare industry for Certified 
Home care services our placement rate will be above the required 50%.    

 
TABE Testing Services (TANF & GA/SNAP 
B &MC will provide the Adult Basic Education (TABE) assessment services to gauge 
Workfirst NJ participant’s skill level.  We will successfully provide the TABE 9/10 
assessments monthly on an as needed basis.  The results will be submitted to the division of 
Social Services in a timely manner. 
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CWEP+EDUCATION DIRECTLY RELATED TO EMPLOYMENT 
B&M will make a concerted effort to enroll and keep the client engaged in the 
CWEP+Education Training program for the required hours. 

 After receiving referrals from UCDSS to ensure the minimum of 85% enrollment, our staff 
will contact each individual by telephone, mail and if necessary by home visit, to address any 
barriers they may have that would hinder them from engaging and remaining in the program.  
After accessing these issues i.e. childcare, transportation, prior appointments and any 
medical issues they may have, we will make a concrete effort to rectify these issues before 
their start date.    
 
After enrolling these participants, we will create incentives to encourage participants to attend 
and remain in activity until completion.  As part of our incentive program we will reward 
participants for good attendance.  Rewards i.e. prepaid telephone cards, gift cards from local 
fast food chains, Barber shops, and beauty shops.  After completing 85% of the program 
B&M will have a luncheon for the completers where they will receive a certificate of 
completion. So that clients can fulfill their required hours of participation; site agreements will 
be made with the agencies for clients to attend their CWEP sites when agency is closed for 
days other than the ten County approved holidays. 
 
Outcomes and Goals: 
Approximately (80%) of Clients will successfully complete the CWEP+ Education Directly 
Related to Employment activity. 
 
Approximately (75%) of the Clients after completing 3 months of the CWEP activity 
and Job Skills Training will have the tools and confidence to secure unsubsidized 
employment. 
 
Our objective is to provide the clients with the skills and the experience needed to enter the 
workforce.  Our Job Developer will assist participants in obtaining and retention employment  
through ongoing job search activities. 
 
CWEP + ABE 

This course will provide training in basic computers and communication. We will provide 
training techniques to enhance participants verbal nonverbal and written communication 
skills. The ABE component will be (10) hours a week. This ABE component will be combined 
with a (20) hour CWEP component together totaling (30) hours. We will attempt to place 
participants in CWEP sites related to their classroom training where they will obtain 
workplace literacy. They will gain the practical knowledge needed to secure unsubsidized 
work. The CWEP sites will be developed on an individual referral basis/or small group slots 
depending on the needs of the participant and the capacity to the identified CWEP agency. 
The duration of this CWEP+ABE activity will be a minimum of (3) months. 
 
CWEP+ABE Training  
 

 Course Title    Lab  Lecture   Total 
       
Communications                                       2.5                2.5                 5 
Basic Computer literacy                          2.5    2.5                 5 
Navigating Internet 
Search/Job Readiness skills                       on going for three months 

 10 Total hours per week 
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Outcome participant will be able to effectively and efficiently interpret and transfer 

information. It will help build confident and give participants an open mind and this 

will result in a successful outcome. 
 
SECTION 6  PROGRAM SUPERVISION  
 

a. Briefly outline a description of the overall agency operation and the people involved in 
oversight and the operation of this program. 

 
The Director will oversee the operation of all proposed activities daily.  All CWEP activities 
will be supervised by our Job Developer and Office Administrator along with the work site 
supervisor daily. They will monitor client’s attendance and progress the entire time of 
enrollment enrolled at their sites. Together they will select work sites for clients to match their 
abilities, goals and interest to ensure the provision of a meaningful and effective work 
experience for our clients.  They will also mediate any disputes that may arise between the 
participant and his/her supervisor. 
 
The Job Developer will provide both written and oral assessments along with life skills and 
job readiness for all Job Search and Job Readiness/ Life Skills Activities.  The Job Developer 
will also place clients in CWEP Sites. 
 
Our Instructors will coordinate and conduct workshops and classroom activities for proposed 
programs 
 
The administrator assistant will monitor the time on each individual though daily sign in 
sheets and entering the time in on the E-time sheet at the end of every week. 
 
The highly qualified and experience Director will oversee the operation of this program by 
providing a flexible, communicative and interactive environment with her qualified staff to 
ensure that each component of this program are in compliance with contract. 
 
SECTION  7.   PROGRAM EVALUATION  

a. What internal process is in place to assess the extent to which the program is 
implemented as 
planned?  

b. Explain what the internal monitoring procedures and assessment tools will be: 
• Who will perform the evaluation?   
• How frequently will it be performed? 

• What are the criteria for success?   
• Identify the mechanism for tracking the results? 
• What type of report or statistics will be generated? 
• Who will receive the report? 

 
B&M Consultants have put Internal monitoring procedures and assessment tools in place to 
ensure that program is implemented as planned. 
 
Weekly the Director assisted by administrator will track participants’ attendance, punctuality, 
attitude, behavior, interpersonal skills, appearance for job search training, completion of 
assignments, progress, review participants’ evaluations by their job coach, and counsel 
participants as needed regarding their progress, personal growth, and career development as 
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it relates to their progress and deficiencies. Also, the highly qualified and experienced 
Director will provide a flexible, communicative and interactive environment to guide the 
participant through each component of Job Search Job Readiness. Each participant is 
evaluated upon completion of the training program to compare the pre and posttest scores 
and overall objectives. 
 
Based on monthly program evaluations of the participants’ progress by the instructors, the 
Director will evaluate and counsel participants regarding deficiencies in attendance, progress, 
non-compliance or suitability continuance in the program, and completion of the training 
program. In turn, the Director will notify Union County case managers of relevant changes 
according to its rules and regulations. 

 
The Director will complete statistical reports monthly/quarterly, reporting categories i.e. 
enrollment, completions, employed, and retention.  A copy of this report will be send to Union 
County. 
Records maintained by BMCC will include: 
 
 
 

• An ongoing monitoring of slot availability level and/or recruitment needs. 
• Documentation of participant’s program assignment according to assessment results 

and individual program entry criteria. 
• Budget reviewing all vouchers, expenditures and staff utilization. 
• Ongoing participant achievement evaluation by instructors. 
• Compilation of attendance data. 
• Periodic staff meetings to examine programmatic and participant’s progress. 

 
SECTION 8. MANAGEMENT CAPABILITY  

 
a Briefly outline agency ability to establish and maintain compliance with the funding 

rules, governing regulations, the assurances, certifications and general provisions as 
it pertains to its subcontract if awarded.  

b 
 
 
      

c 
 

Describe agency's fiscal management systems which meets the minimum generally 
accepted accounting principles overall, and its relationship to the receipt and 
disbursement of funds if subcontract is awarded.  
Describe agency's fiscal management systems which meets the minimum generally 
accepted accounting principles overall, and its relationship to the receipt and 
disbursement of funds if subcontract is awarded.  
 

d  Identify what measures or processes are practiced by the agency to assure fiscal 
accountability.   In order to meet the requirements of the above, the agency’s fiscal 
management system will be set up as follows: 
  

e  Identify the individual and position title of the person the agency has delegated as 
the fiscal authority.   
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Our company has established accounting and monitoring practices to ensure fiscal and 
regulatory compliances. B&M has procedures and controls that facilitate the accurate 
and categorical accounting for all funds received and expended by the company. 
 
The Executive Director along with the CPA firm will maintain a professional atmosphere 
with appropriate checks and balances in place to comply with any and all regulations, 
assurances, certifications, provisions, in addition to monitoring the financial accounting 
and control systems of the training program. 
 
B&M Consultants plans to work within the framework outlined by Government Auditing 
Standards and comply with the requirements of the single audit act and OMB Circular  
A-133. 
 
We have utilized personnel to provide the necessary checks and balances in accounting 
principles, according to GAAP and to review our accounting records through the use of a 
Certified Public Accountant. 
 

• Segregation of duties – The director will oversee the entire financial and 
management function.  Her assistant will handle the more day-to-day functions 
i.e.: bank deposits, opening mail, etc.  All disbursements with respect to each 
contract will be approved by the director. 

• Safeguarding of assets – All checks, contracts and payroll records will be kept in 
a locked file cabinet. 

• Contract Evaluation and Budget – The total expenditures required for each 
contract will be assessed and a budget prepared before commencing work using 
QuickBooks software.  Periodic checks of budget vs. actual will be conducted. 

• Maintenance of Funds and General Ledger – A separate bank account will be 
maintained for all funds received and disbursed from each contract.  Account 
codes and reference description will be assigned to each category or 
classification.  
only expenses that are relevant to the performance of the contract will be drawn 
from this account.  Those expenses will be based on the budgeted expense items 
and pre-approved criteria established prior to the execution of the contract. 

• A qualified, independent outside bookkeeper will maintain the general ledger in 
order to assure fiscal accountability of the agency. 

• Finally, an annual audit will be conducted by a firm qualified to perform Yellow 
Book audits as required. The Executive Administrator opens and processes all 
mail. The Director processes funds. Our Financial Analyst will process Account 
Receivables.  

 
 

Richard Barre, CPA delegated as the fiscal authority will review the General Ledger 
and all supporting documentation, accounting practices and internal controls utilized 
in the daily financial management and preparation of financial statements. 
The Director’s accounting is reviewed by the company’s Certified Bookkeeper, Ann 
Walsh and Certified Public Accountant. 
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SECTION 9 GRANT PERSONNEL QUALIFICATIONS  
List the key personnel who will be working directly on this contract, including names of 
instructors.  
 
Teresa Banks, BA Degree Sociology/ MSW, Executive Director, overseer of the programs  
Richard Barre& Company, Certified Public Accountants & Consultants 
Ann Walsh, Bookkeeper 
Lewis Blackman, RN, Instructor 
Monica Jones, AAS degree, administrative assistant CWEP site coordinator 
Angela Simpson, BS Degree Computer Science, Instructor 
Clarence Manuel-McNeill, MA Degree Psychology, Counselor/ 
Brian Banks, Job Developer  
 
 
SECTION 10 SITE CLOSINGS / HOLIDAYS OBSERVED 

a. List in details all scheduled site closings.  What is your organization’s plan to serve 
clients in the event of regular or unexpected site closings other than the ten (10) 
recognized holidays? If your agency is scheduled to close for an extended period of 
time, e.g. Christmas and Thanksgiving, what accommodations will be made for clients 
to fulfill their required hours of participation? 

b. Cite agreement with other agencies to have available activities for clients when 
agency is closed( for other than the ten (10) approved holidays) 

  
 

 Christmas Day 
New Year’s Day, 
Martin Luther King’s Day 
President’s Day 
Good Friday 
Memorial Day 
Independence Day 
Labor Day 
Veteran’s Day 
Thanksgiving Day 
Day after Thanksgiving 
 
Observe all County holidays. 
So that clients can fulfill their required hours of participation; 
they will be placed in a CWEP site and will also be responsible 
for an independent job search; which they will document a 
required amount of contacts.  This document will be reviewed 
by a representative from B&M for accuracy. This will be done 
when the agency is closed for days other than the ten County 
approved holidays 
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SECTION 11 PARTNERSHIP / COORDINATION WITH INSTITUTIONS & ORGANIZATIONS  

a. Describe your organization’s experience in working as a partner within a system. If applicable, 
describe the organization’s experience as a participant in systems that deliver educational 
and/or employment and training services to this population.    

 
In the pass B&M Consultants partnered with Union County Economic Development Center 
assisting them in providing JS/JR and life skills Activities for TANF and GA/SNAP clients.  

 We also partnered with local agencies in union county providing social services, and training 
to the community through non- profit organizations, churches and community centers.  

BMCC partnered with The Elizabeth Academy of Finance (part of Elizabeth High School) in a 
mentoring program for high school juniors and senior. It was a career development program 
that focused on finance and career planning; our plans are to continue this partnership with the 
Elizabeth Board of Education in the future. 

Most recently BMCC Joint Easter Seals NJ in developing a companionship training program to 
assist people with various special needs. 

 
 
SECTION 12 REQUIRED DOCUMENTS AND CERTIFICATIONS 

A. Standard Assurances 
B. General Provisions 
C. Request for proposal: Assurances 
D. Organizational References 
E. Certification Regarding Debarment, suspension, ineligibility and  

voluntary exclusion lower tier covered transactions 
F. Certification regarding lobby for contracts, grants loans and cooperative agreements 
G.  Instruction for certification 
H. Affirmative action for requirement 
I. Mandatory Equal Employment opportunity language 

J. Affidavit of no conflict of interest 
K. Non-collusion affidavit 
L. Americans with disability Act 
M. Disclosure of investment Activities in Iran 
N. Confidentiality of material/disclosure of information 
O. Statement of ownership disclosure 

 










































































































































