DATE OF INTRODUCTION: /c2/.
DATE OF ADOPTION: /.2 /9 /2 (17 3

UNION COUNTY BOARD OF CHOSEN FREEHOLDERS

ORDINANCE NUMBER: 75 5-R0/ 3

/2013
12/5/2013

AN ORDINANCE TO AMEND THE LAWS OF UNION COUNTY: ADMINISTRATIVE
CODE AND POLICIES AND GENERAL LEGISLATION BY AMENDING: CHAPTER
1, UNION COUNTY GOVERNMENT STRUCTURE, ARTICLE V, DEPUTY COUNTY
MANAGER; ARTICLE XVII, ADMINISTRATIVE SERVICES; ARTICLE XVIII,
DEPARTMENT OF PARKS AND COMMUNITY RENEWAL; ARTICLE XIX, PUBLIC
WORKS AND FACILITIES; ARTICLE XXIII, COUNTY COUNSEL AND ARTICLE

XX1V, ECONOMIC DEVELOPMENT;

AND, CHAPTER 44, DEPARTMENT HEAD

QUALIFICATIONS, §44-1.D- ADMINISTRATIVE SER{VICES

H
?

BE IT ORDAINED by the Board of Chosen Freeholders of the County of Union that the
"Laws of Union County" are hereby amended as follows:
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APPROVED AS TO FORM I hereby certify the above is an original ordinance adopted by the Board of
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[HISTORY: Adopted by the Board of Chosen Freeholders of the County of Union 4-28-1976 by
Oxd. No. 1; amended in its entirety by Ord. No. 9-198(4) Subsequent amendments noted where
applicable.] , R

ARTICLE V, Deputy County Manager
[Added 6-26-1997 by Ord. No. 452]

§ 1-33 Duties.

The Deputy Manager:

A. Shall, under the direction and supervision of the County Manager, assist in the orderly and
efficient administration of the County, performing whatever supervisory or administrative
duties the County Manager deems necessary and proper.

i |L
B. May serve as the head of one or more County departments on a temporary or permanent
basis, as determined by the County Manager . ,ﬁ -g

C. Shall serve as Acting County Manager dunng the temporary absence or dlsablhty of the
County Manager.

st
o)

ot . -

§ 1-71. Departments enumerated.

The following are hereby established as the departments of the govemment of the County of
Union: . . : : .

. Administrative Services.
Finance.

Runnells Specialized Hospital.
. Human Services.

Public Safety.

Public Works and Facilities Mangement. [Amended 6-20- 2002 by Ord. No. 553 and
Amended 12-20-2007 by Ord. No. 664] K

" m U oW p

. Parks and Recreation

Q

H. Correctional Services. . . G E

I. Economic Development 3 : .,

§ 1-81. Division heads: unclassified service.

Division heads shall be in the unclassified service, unless otherwise determined by the Board at
the time of the appointment. Such appointments shall be made under and in accordance with
NJS.A TTA3-(5). d :



Every department head and every division head in the unclassified service may, with the
approval of the County Manager, appoint one secretary or confidential aide, who shall be in the

unclassified service, in accordance w1th NJSA11A:3-(5)

ARTICLE XVII, Department of Administrative Services i

§ 1-98. General purpose; deparimental organization.

There shall be a Department of Administrative Services for the purpose of conducting personnel
management and labor relations, purchasing, coordinating and monitoring the administration of
all County insurance programs, motor vehicle fleet managément, mailroom & messenger
services and telecommunication services. The Director of Administrative Seérvices shall be the
head of the Department and shall be responsible to the County Manager for its operation.

A. The Department of Administrative Services shail include the foliowing:
(1) The Division of Personnel Management and Labor Relations.
(2) The Division of Purchasing.
(3) The Division of Motor Vehicles and Telecommunications.

(4) The Bureau of Asset Management :and Labor Compliance

§ 1-99. Division of Personnel Management a!;:ld Labor Relations.

A. No Change
B. No Change - ' S
C. Ommitted ' : i

§ 1-99.2. Division of Purchasing,

A. Under the direction and supervision of the, D1rector of Admmlstratlve Serv1ces the Division
of Purchasing's functions and responsfmhtws shall include: . i

(1) No Change ':
(2) No Change
(3) No Change

(4) Administering the collection and method of disposal of surplus property according to
policy. 4

B. Purchasing generally.

(1) Pursuant to the County Manager's designation of applicable subaccounts within the
chart of subaccounts, all purchases for any departmént shall be made by printed and
sequentially numbered purchase order approved by the County Qualified the County
Purchasing Agent as head of the Division of Purchasing, pursuant to a written
requisition from the head of the department whose appropriation-will be charbed and
the certification of the Department of Finance that a sufficient unencumbgred balance
of appropriation is available. All such purchases which require competitive bidding
shall conform to applicable requirements of the Local Public Contracts Law.

(2) The Director of each Department shall designate, in writing, the name or names of
employees in the department authorlzed to receive supplies, materials and equipment.
The person so designated shall accept deliveries and sign for them only where the
goods are in exact conformity with the order. Should there be any doubt as to quantity

3



or quality, the receiving employees shall immediately
appropriate action.

{3} No Chance
3} Ngo Change

(4) No Change

(5) Purchasing by quotation. For all contracts that in the aggregate are less than the bid
threshold but 15 nercent or more nf'that amount, the contracting agent shall award the

S0 ULt peaceiL s € OIiad aimour C CONEIrac

contract after sollc1tmg at least two.competitive quotatlons if practlcable The award
shall be made to a vendor whose response is most advantageous, price and other

Fantnre annaidarad
factors considered. The contracting agent shall retain the recotd of the guotation

solicitation. . ] l
. [ 3
(6) Reserved. : o : o g

§ 1-99.3. Division of Motor Vehicles and Telecommunications
[Added 3-10-2005 by Ord. No. 611; Amended 12 20-2007 by Ord No. 664]

A. Under the direction and supervision of the Director of the Department of Administrative
Services, the Division of Motor Vehicles' functions and responsibilities shall include the
management, maintenance and repairs of all County-owned vehicles except the vehicles
under the jurisdiction of the Department of Public Works and Facilities Mangement.

B. No Change ' : : R R
C. Division organization.
(1) Within the Division, there shall be the following bureaus:
(a) Bureau of Mailroom & Messenger Services.
(b) Telephone Room
(2) No Change

(3) The Division of Motor Vehicles' general functions shal] mclude G - --!.‘

(a) Controlling the inventory and issuing of passenger motor vchllcles for the
County, as well as other transportation services, as requiredi'except the
vehicles under the jurisdiction of the Department of ‘Public: Works and
Facilities Mangement.

(b) Providing motor vehicles, storage and mainte;ﬁance facilities and establishing
and implementing procedures and uniform regulations relating to the motor
pool facilities, equipment, safety, repairs and replacement of vehicles.

(c) Having responsibility for pertormmg repalrs mamtenance and ‘all service

necessary to keep the motor vehicles in safe and ‘readily usable condition

except the vehicles under the jurisdiction of the Department of Public Works
and Facilities Mangement. . o

(d) Monitoring the usage of all vehicles and keeping records on all repairs, gas,
oil, etc except the vehicles under the Junsdlctlon of the Department of Public
Works and Facilities Mangement.

(4) No Change

(5) The Telephone Room functions shall be to provide telecommunications services and
support by: : T

(a) Handling all requests for telephone, ‘radio,; publtc address and
intercommunications services made by officials of the! Counny, planning
service needs and ordering equlpment ‘ Y |‘

. “ i Lo
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(b) Being responsibie for the'design and implementation of all dio systems
utilized by the County. e

, A

(¢) Providing for the repair and preventive maintenance of ail public address and
audio systems, intercommunication systems and other electronic equipment.

(d) Operating all telephone switches and maintaining up-to- ddte 'information
pertaining to telephone numbers of using employees and offices.”

§ 1-99.4. Bureau of Asset Management and Labor Compliance

A. Under the direction and supervision of the Director of the Department of
Administrative Services, the Bureau of Asset Management and Labor Compliance, the
functions of the Bureau of Asset Management and Labor-Compllance shall be:
o f . . .,]
(1) To document the requirements and responsibilities necessgry for,t the effective
management of assets requ1red to support departmental objectlves within
Union County Government. . i

(2) To inventory County assets which will be subject to its jurisdiction; maintain a
central data base wherein assets will be inventoried; provide a mechanism for
identification of assets and their location within the County and account for all
additions and- subtractions to County assets to prevent the loss of County
assets. . )

(3) To ensure that the County vendor’s comply with all applicable F eglera], State
and Local Government labor standards and requirements. ;; ~ 4;, |

B. Bureau head. The Bureau Chief of Asset Management and Labor Compliance shall be
the head of the Bureau and shall be, responsible to the Director of the Department
Administrative Services for its operation.

ARTICLE XVIII, Department of Parks and-Recreation N : -

§ 1-100. Department established; purpose; organuatlon. , LR ’,
A. General Purpose; Departmental Organization. There shdll be a Departmentxof Parks and
Recreation for the purpose of the development of recreational’ gprograns and the
development and maintaining of public parks, playgrounds, recreatlonal places and
facilities, the Watchung Reservation and open space within the County of Union. The
Director shall be fully responsible for the Department’s operauon '

B. There may be a Deputy Director who shall be respon51ble to the Director of the
Department of Parks and Recreation. ‘ ' ;.

C. The Department shall have an Office of Cultural and Heritage Affairs and & Bureau of
Administrative Support. The Chief of the Bureau of Administrative Support shall be the
head of the Bureau and shall report to the Director of the Department of Parks and
Recreation. i

(1) The functions of the Bureau of Administrative Support are to establish and maintain
essential records and files, including financial records relative to the programs offered
by the Department, prepare and reconcile contract bids, bills and revenue to ensure
compliance with financial procedures.

(2) The Office of Cultural and Henta;,e Affairs functlons and respons1b111tles shall
include: , : C

o
i

(a) Create, support and encourage programs promoting pubhc mterest and
participation in local arts, lnstory and culture. | _gw ) U
. 1
ki
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{(b) Maintain an annual preservation awards program commending noteworthy
P! PLUE 5

historic preservation. o

(¢) Educate the public on local, state and mumcrpal efforts to preserve historical
sites. ] P
(d) Maintain an historic mventory as a resource for federal and state a;,encres and
local planners.

D. The Department of Parks and Recreation si;al] consist of the following Divisions:

(1) Division of Recreational Facilities

(3) Division of Park Environmental Services .
. .

&

§ 1-101 through § 1-107 Reserved o ; 4

s s T

§ 1-108. Division of Park Environmental Services

A. Division head. The Director of the Division'of Park Environmental Services shall be the head
of the Division and shall be responsible to the Director of the Department of Parks and
Recreation for its operation and performmg such other duties under dlrectlon as may be
required by the Director of the Depaﬂment

B. The Division of Park Environmental Servrces functions and, respon51b111tles shall mclude
o

(a) Developing plans and coordinating eénvironmental park programs : x

(b) Assist the Director of the Department as directed in various park prOJects and
programs. Pl

§1-109. Division of Recreational Facilities ‘

A. Division head. The Director of the Division of Recreational Facilities shall be the head of the
Division and shall be responsible to the Director of the Department of Parks and Recreation
for its operation and performing such other duties under diréction as may be required by the
Director of the Department. : —

. ! N

B. Under the direction and supervision of the Director of the Parks and Recrféation, Et'hes Division

of Recreational Facilities” functions shall include the management and operation of all

County Park Recreational Facilities, to include, but not limited to Galloping Hill Golf

Course, Ashbrook Golf Course, Warinanco Ice Skating Center, Ulrich and Wheeler Pools,

Watchung Stables, Trailside Museum and any all future recreatlonal facrhtles at Oak Ridge

Park.

C: Division Organization

1. Within the Division of Recreational Facilities, there shal be the following Bureau:

(a) Bureau of Recreation. .

2. Bureau Chief. The Chief of the Bureau shall be the head of the Bureau and shall be
responsible to the Director of the Division of Recreational Facilities.

3
3. The Bureau of Recreation function is to develop and administer programs to facilitate the

public use and enjoyment of County recreation facilities; park reservation systems; and
coordinate recreational facilities programs with other.public and private, recreational



§ 1-110. Division of Park Maintenance ,
A. Under the direction and supervision of the Director of the Department of Parks and
Recreation, the Division of Park Maintenance’s functions shall include preserving and

improving all County park grounds. ; i CoL

B. Division Head. The Director of the D1v1510n of Park Maintenance shall be the head of
the Division and shall be responsible -to the Director of the Department of Parks and
Qnr-rnqhnn .

100, .
ot

Wy

C. Division Organization
(a) Within the Division, there shall be the following Bureaus:
i. The Bureau of Park Grounds

(b) Bureau Chief. The Chief of each Bureau shall be the head of the Bureau and shall
be responsible to the Director of the Division of Park Maintenance.

(¢) The functions of the Bureau of Park Grounds shall include the provision of care
and maintenance of all County park and recreational tac111t1es w1thm 1ts respective
Sectors. . ‘

(d) Providing for the care, cultivation, planting and replanting of? ﬂower‘; and shrubs
on County property. ' ' o

ARTICLE XIX, Department of Public Works & Facilities Management

§ 1-111. General purpose; departmental organization

A. There shali be a Department of Public Works and Famlmes Mangement for the’ purpose of
planning, constructing, repairing and mamtammg all property and mfrastructure 'owned and
operated by Union County. !

B. Department head. The Director of the Department of Public Works and Facilities shall be the
head of the Department and shall be responsible to the County Manager for the Department's
operation. The Director of the Department; of Public Works and Facilities Mangement may
also be the director of a division within ‘the Department of Public Works and Facilities
Mangement. ;

C. Reserved ' . ;-

D. The Department of Public Works and Facilities Mangemem shall mclude the following

divisions: o R
i 1 "' L )
4

(1) The Division of Public Works. ‘%

(2) The Division of Facilities Management. . : 4 ;

(3) Division of Hospital Maintcnance. v

E. Under the Director of the Department shall :{)e the Bureau of kecycling and Planhihg
The functions of the Bureau of Recyclil;‘g and Planning \\;ill be as t‘olic;ws: )

(1) Implementing and coordinatiﬁe_g Household Special Wast:e, Computer and
Electronics, and Battery/Motor ©il/Filters, and other recycling related:events.
: : i

(2) Implementing and coordinatin;; the Scrap Tire Managemei.i‘i Prég?am to fund
cleanup and disposal of scrap tires found on publlc lands.

(3) Providing administrative and coordination and assistance to mun101paht1es in
implementing the Clean Commumtles Program.

(4) Performing such other duties as may be required by the Director of the
Department of Public Works and Facilities Mangement.

,:7
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(5) Preparing and Disseminating all mandated statistical progra
appropriate agencies and officials. ' ‘ ]

6) The Bureau Chief of the Bureau m“ Recycling and Planning shall alqoiserve as the
District Recycling Coordinator. * ‘ ' 5.’)

§ 1-112. Division of Public Works.

f :

A. Under the direction and supervision of the Dlrector of The Department of Public Works and
Facilities Mangement, the Division of Publlc Works' functions and résponsibilities shall
include: road construction and maintenance; bridge maintenance and public works, shade tree
and conservation, mosquito control and traffic maintenance. ., . R

B. Division head. The Director of the D1v1s10n of Public Works shall be the. head of the Division
and shall be resp0n51ble to the Director, of the Department of Public Works Facilities

LY, PN Fae Tha
J.Vlaubblllblll ior its uyuatluu The Director of the Division of Public _\X/nrlzc may be the

Director of the Department of Public Works and Facilities Mangement.

n

C. Division organization.

B =ae

(1) Within the Division, there shall be the following bureaus:
(a) Bureau of Roads and Bridges.
(b) Bureau of Shade Tree and Conservation. : \ :' v
(c) Bureau of Mosquito Control;:. ’ . , :_]
(d) Bureau of Inspections. .
(e) Bureau of Heavy Equipment‘i and Truck Repair. A
(f) Bureau of Traffic Mamtenance

(2) Bureau Chief. The Chief of each bureau shall be in charge of the bureau and shall be
responsible to the Director of the D1v1310n of Public Works

(3) No Change : .
(4) No Change _ . L
(5) No Change . V . | ; '
(6) No Change ' ' oot
(7) No Change

(8) Bureau of Traffic Maintenance's functions shall include:

(a)Providing traffic engineering services as required, including the gathering of
operational traffic count data,’ performmg studies to determine capacities and
identifying and recommending corrections to traffic problems'

(b) Reviewing applications for land development within the County to determine
traffic impact on County roads.' b "

(c)Soliciting federal and state grants for tratfic programs. ' ':‘ Y

(d) Rendering technical asmstance and advice to mun1c1pal engineers, police
departments and the public concemmg traffic/transportation.

t

(e)Supervising the maintenance of County roadway markmgs and'signs.

(f)Maintaining records related to County roadways markmgs 51gns and traffic
Volume data. 5 '

3 L
(g) Providing a liaison with federa] and state agencies mvolved in traffic
engineering. . g

(h) Providing engineering advice and design services to implemént and maintain an
intelligent transportation System (ITS) capability in Union County.

8



§ 1-115. Division of Facilities Management. ;,

A. Under the direction and supervision of the 'Dlrector of The Department of Pubhc ‘Works and
Facilities Mangement, the Division of Facilities Management’s functions. and respons1b111tles

shall include providing general building maintenance to all County bulldmgs with the exception
of Runnells Specialized Hospital inchiding the functions of stationary engineers, custodial

ARUNNCHS SPoliallltt Lsplhial, INCRAls UNCUIONs O 14l CLgHcers

maintenance and general trades, construction management services, and printing and signange
serv1ces - -

B. Division head. The Director of the Division of Facilities Mangement shall be the head of the
Division and shall be responsible to the D1rector of the Department of Publlc Works and
Facilities Mangement for its operation.

§ 1-116. Division of Hospital Maintenance. *

. No Change ‘ o
No Change
No Change

U 0w »

. Under the direction and supervision of the Director of The Department of Public Works and
Facilities Mangement, the Division of Hospital Maintenance’ s functions and responsibilities
shall include: . !

E. Division Head. The Director of the Division of Hospital Maintenance shall be the head of
the Division and shall be responsible to the Director of the Department 0*‘ Publlc Works and
Facilities Mangement for its operation. ) ?f

ooy
h‘ Lo
§ 1-124. Division of Police.

A. No change

B. The Division of Police's functions shall incl.;{xde:
(1) No change
(2) No change |

(3) Maintaining the Union County Fire Investigation Task Force. The Union County Fire
Investigation Task Force will provide assistance to local police and fire departments
in determining the origin and cause of suspicious fires. The Union County Fire
Investigation Task Force will consist of municipal police and firefighters assigned to
the unit, as well as members of municipal volunteer fire departments assigned to the
unit and retired members of municipal police or fire departments who have retired in
good standing from their municipal agency and who are under the mandatory
retirement age for municipal police and municipal firefighters. * .

C. No change . :

i ¢

i
i

N

ARTICLE XXIII, Office of the County Counsel - oo

§ 1-138. General purpose.

There shall be an Office of County Counsel for the purpose of providing legal advice,
representation and assistance to the Board, all; departments of the County government and the
County Manager, as required. The Office of*County Counsel shall include County Counsel,
County Adjuster and Office of Affirmative Action.



(1) Develop a productive at'ﬁrmative action program to mect federal compliance
requirements.

employment laws and regulations and 1mplementat10n of the Countys pOlle against
discrimination. ! L l {

(2) Interpret 2nrl monitor the County's performance and progress relanve to equal

L ‘.l
(3) Establish and monitor an effective and positive equal employment program with the
public and enforcement agencies.

(4) Prepare and submit the annual equal employment opportunity, forms to federal

antharitioc
aunonues. i

'
1

(5) Perform all other duties as required under Chapter 6 of this Volume

(6) Perform such other duties as may be required by the County Counsel for the effective
operation of the office. .

§ 1-147 through 1-151. (Reserved) o

ARTICLE XXIV, Department of Economic Development

§ 1-152. Department established; purpose; organization.

A. General Purpose; Departmental organization. There shall be a Department of Economic
Development for the purpose of promoting and developing the economic growth of the County
of Union. The Director of Economic Development shall be the Head of* the Department and
shall be responsible to the County Manager for its operation. The D1reetor shall be fully
responsible for the implementation and coordination of all economic development plans and
programs including matters affecting workforce Investment, communrty development and
quality of housing,

B. There may be a Deputy Director who shall be responsible to the Director of the. Department of
Economic Development.

gi
i

C. The Department of Economic Development shall consist of the following::

(1) Workforce Investment Board ! SEL

(2) Division of Strategic Planning and Intergovernmental Relations
(3) Division of Engineering

D. The Department of Economic Development ‘shall also have the following Bureaus which shall
report to the Deputy Director of the Department of Economic Development:

(1). Bureau of Community Developmerlt

(2). Bureau of Housing ¢ ’ o l,~__

§ 1-153 The Division of Strategic Plannmg and Intergovernniental Relatlpns £
H ; ] . l l

i :’ lp

I ';l

A. Under the direction and supervnsron of the Deputy Drrcctor of Economic
Development, the Division of Strategic Planning and Intergovemmental Relations
functions and responsibilities shall mclude

(1) Strengthening Union County's economy and posmonmg the County to compete in
a global marketplace by stimulating and creating new jobs, retaining existing

10
. {



businesses, and facilitating econom:¢ gm'vvth and development in partnership with the
Union County Alliance, the Union'County Economic Development Corporation and

all other public/private partnerships.’

(2) Establish an ongoing program of legislative advocacy at the federal, state and/or
local levels; lobby for and/or develop legislation as needed; provide analysis of
legislation as needed; and act as liaison with municipal, state and federal levels of
government.

(3) Maximize federal, state and foundation grant dollars and reduce property tax
burden by increasing revenues into the County to fund existing and/or néw programs
and services as consistent with the 'needs of the County.

(4) Developing and administering contmumg shared service opportunmes with other
public entities throughout the County and State, LT

(5) Facilitating intergovernmental relatlons on behalf of the! County }l’i

1‘ ) l’
(6) Researching and acquiring County grant opportunmes prog,rams for maximum
effectiveness. )

B. Division head. There may be a Director of the Division of Strategic Planning and
Intergovernmental Relations who serves as the head of the Division and shall be responsible
to the Deputy Director of the Department ¢ o'f Economic Development for its operation.

C. Subdivisions. Within the Division of Strateglc Planning and lntergovemmental Relations
shall be the following subdivisions: .

(1) Bureau of Transportation Planning.

(2) Bureau of Planning and Economic Development.

§ 1-154. Bureau of Transportation Planmng . '

A. Under the direction and supervnslon of the Division of Strateglc Planmng and
Intergovernmental Relations, the Bureau of Transportation Planning functions and
responsibilities shali include: :

T

(1) Providing a balanced transportation system that most efficiently serv1ces the County.

(2) Planning a coordinated intermodalifransportation system. . ; l ity

A
(3) Encouraging the improvement and extensmn of commuter rail and rapld transit into
the County. “ ; g; l‘

(4) Providing a highway system of adequate capacity to accommodate present and
anticipated traftic volumes safely and efficiently.

M

(5) Surveying and analyzing traffic condltlons on County and local roads
(6) Coordinating County, municipal, state and interstate facnllty plannmg

(7) Rendering technical assistance and- adv1ce to public and private ag,encws 1nvolved in
transportation planning.

B. Bureau Chief. The Chief of the Bureau of Transportation Planning sliall l‘)g.e‘ the Head of
the Bureau and shall be responsible to the Director of the Division of Strategic Planning
and Intergovernmental Relations for its operation.

§ 1-155. Bureau of Planning and Economic Development

A. Under the direction and supervision of the Director of the DlVlSlOIl of Strategic Planning and
Intergovernmental Relations the Bureau of Planning and Economic Development functions
and responsibilities shall include: ;

(1) Preparing a Master Plan for the phys1cal development of the County o
11 ! i o l!
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Preparing an Official County Map.

@r
(3) Coordinating, advising and consulting, s with municipal, state and regional planning
agencies in regard to plans and programs affecting Union County.

11010 &alls anc grams allccllll UITHIC)

(4) Assisting the County Manager in the preparation of County capltal budget and
capital improvement programs.

l v

(5) Advising the County Manager and Board on matters of planning an

evaluation. ,lﬂ
(6) Pursuing special studies when requé:sted.

(7) Reviewing and approving, where: appropriate, applications for land development
within the County. Serves as staff to the Union County Planning Board.

(8) Assembling and distributing data on the County as part of the continuing planning
process. ‘ ' h

I

(9) Being responsible for the development of data on the social planning needs and
economic development of Union County.

B. Bureau Chief. The Chief of the Bureau of Planning and Economic Development shall be the
Head of the Bureau and responsible to the Director of:the D1v1ston ofy P‘annmg and
Community Development for its operation. &

§ 1-156. Bureau of Community Development

A. Under the direction and supervision of the the Deputy Dlrector of the Department of
Economic Development, the Bureau of Commumty Development functions and
responsibilities shall include: .d, v

(1) Preparing, facilitating, and disséminating all matters relating to the planning and
development of the County, including but not limited to those matters pertaining to
planning, development, and cornmumty development mandated by tederal or state

government. o

(2) Performing all functions related to implementing a housing and community
development program, as required by the Housing and Commumty Development Act
of 1974 and any amendments thereto

(3) Providing technical assistance to the County Community Development Revenue
Sharing Committee and other agencies and/or mumc1paht1es in preparing applications
for the Housing and Community Development Program or other houstng programs.

(4) Conducting and annually updatmg a housing conditions analysis to determine
Union County's housing needs as; part of the requ1red commumty development

procedure. o i s

(5) Assisting Union County's municipalities, the Community Defvelopment Revenue
Sharing Committee and housing agencies in identifying areas suitable for
rehabilitation and in initiating housing programs in conformance with the Housing
Assistance Plan when requested by t the local mun1c1paht1es

4

(6) Maintaining close liaison with the New Jersey Department of Commumty Affairs
and the United States Department oﬂ Housing and Urban Development.

B. Bureau Chief. The Bureau Chief of the Bureau of Commumty Development shall be the
Head of the Bureau and shall be responsible to the Deputy Director of., the Department of

Economic Development for its operation. - R i
; 5
§ 1-157. Bureau of Housing. ) . l
A. Under the direction and supervision of the’Deputy Director .of the Department of Economic
Development, the Bureau of Housing’s functions and responsibilities shall include:

,‘12 : .‘.3; Lo
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1) Pramaring o feqeini

{1) Preparing, muutat.ng and dissemina ting matters by feder.

with reference to housing. : ‘ 'l.

'
(2) Performing all functions related to implementing a housmg urogram as required

by the Housing and Community Development Act of 1974 and all amendments
thereto. i

Al

(3) Providing technical assistance t"o various agencies and municitialiti_es in preparing

applications for housing programs. ; 1 e

“4) Conductmg and annually updatmg housing conditions analy51s to determine

Union Count y < ]’H‘\IIQII’\g needg.

zé?

(5) Maintaining close liaison with the New Jersey Department of Commumty Affairs
(DCA) and the United States Department of Housing and Urban Development
(HUD).

B. Bureau Chief. The Bureau Chief of the Bureau of Housing shall be the Head ofithe Bureau
and shall be responsible to the Deputy Director of the Department of Economic Development

lUl llb UpCldllUll
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§ 1-158. Division of Engineering. .

A. Under the direction and supervision of the Director of The Department of Economic
Development, the Division of Engineering's functions and respohsibili’ties éhall include:

(1) Providing engineering advice and assrstance to the Board of Chosen Freeholders the
County Manager and County departments/agencres performmg the enyneermg work and
decisions involved with the design, maintenance and construction of roads, intersections,
bridges, stormwater facilities, bur]dmgs parks, and other projects and reviewing review
and approving plans and specifications, tabulating bids and recommending award of
contracts; administering and inspecting; for contract performance, certifying satisfactory
contract performance for final payment and acceptance-of work for County operational
services projects. (2) Providing technical information on traffic and transportatlon matters
and maintaining markings and signs on’ County roads. '

(3) Performing its duties and respons1b111ties in conjunctron and cooperation with the
State Department of Transportation and’ mun1c1palit1es of Union County, as necessary

(4) Providing technical assistance to the municipalities of Union County, as necessary.

(5) Administering professional service ‘contracts as necessary o 1mp]ement and develop
various County public works projects. =

(6) Capital projects. The Division of Engineering shall be responsible for the
administration, supervision and overs1g,ht of all capital projects within the County of
Union.

B. Director of the Division of Engineering. . b g i

(1) Division head. The Director of the Division of Engmeenng shall be’ the head of the
Division and shall be responsible to’ lthe Director of: The Depanlrlent of Economic
Development for its operation. The Dlrector of the Division of Engmeenng shall be a
duly licensed professional engineer mt the State of New Jersey. The Director of the
Division of Engineering may be the County Engineer. . v

(2) The Director of the Division of Engmeermg will provide for the internal organization
of the Division and assign and delegate;work of the Division among its employees install
and maintain such administrative and financial controls and procedures as may be
required for efficient management of the Division, including budget' prepdratlon
activities, properties and equipment; prepare and submit ‘such' ; reports and
recommendation with respect to the conduct, functioning and work" of the’Division as
may be required. : o :
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D. The Bureau of Engineering Services functions shall include: ,

F. The Bureau of Geographic Information Systems functions shall include: !.

G. The Bureau of Information Technology tunctlons shall include:

(1) Within the Division, there shall be the following Bureaus:

(a)Bureau of Engineering Services: . Pl

e

(b)Bureau of Geographic Information Systems (GIS) S
(c) Bureau of information Techno‘rogy
I
(2) Bureau Chief. The Chief of each bureau shall be in charge of the bureau and shall be
responsible to the Director of the DlVlSlOll of Engineering. ‘

;»

T

(1) Conducting investigations, studies, planmng and surveys necessary for the preparation
of preliminary designs, plans and specrﬁcatlons and making estimates of; costs for road,
intersection, bridge, culvert, storm dramage and flood control factlltles constructlon
reconstruction, major repair, replacement and improvemeénts. '
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(2) Preparing final plans, specifications and proposals for adver’nsmg to receive bids upon
approval of preliminary plans.

(3) On receipt of bids, preparing reports and recommendations for contract awards or
rejection of bids.

(4) Providing projéct construction administration and mspectron for contract compliance

to said plans, specifications and contracts. ;
¥ ,

(5) Complying with state and/or federal requirements and performing"liaison' work where
state and/or federal funds are involved and obtaining state and/or federal anprovals where
required. ; : B TR

" ' " DS
(6) Providing and maintaining surveys,:maps, plans, specifications, operatmg ‘records and
files pertaining to County roads, bndges sewers and storm dramage facilities;

coordinating with the, Bureau of GIS. &
(7) Maintaining County rain charts, stre}im gage records and geodetic rnonument records.

(8) Providing surveyors, developers, mumclpalltles and consultants w1th records and data
maintained concerning the County's infrastructure, . 1nclud1ng roadways bridges,
stormwater management and flood control etc.

(9) Providing material testing procedures relatmg to constructlon.;o
infrastructure.

(10) Preparing estimates for capital expenditure programs.

(11) Cooperating with public and prrvate utilities in developmg and coordinating County
projects.

(12) Reviewing subdivision and development plans as to'impacts on County roads parks,
bridges, stormwater facilities and flood contro] requrrements -

(13) Maintaining records of the work ot the Division of Engmeermg

(14) Soliciting federal and state tundmg : : ‘p Lo ’

oo

(1) Preparing County maps, digitized photographs and creatmg specrﬁc 1nformatlon for

County departments and mun1c1pa11t1e§ to deal with issues of public safety, economic

development, and transportation issues.:l‘

q
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(1) Operating and mamtarmng all computer equipment and supportmg devrces in the

data center to ensure that the computer output is accurate and on a trmely basrs
Ay
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(2) Maintaining computer software whxch supports the successful operatlon of the data
processing center. :

(3) Being responsible for the mstallatlon of management information systems

;

(4) Maintaining management mformatlon system modules and prov1dmg application
support to the user departments and agenc1es i
(5) Developing new management information system apphcanons ‘iIIE 3 iy

(6) Being responsible for proper conhguratlon and performance of centrahzed operating
systems and local and wide area networks, : !,}

(7) Being responsible for technical asgects of intersystem communic:ation,.including all
levels of data processing protocols. 3 :

(8) Being responsible for the continued,?support of departmental computer applications.

(9) Being responsible for the lmplementauon and maintenance of departmental systems
and procedures. : :

(10) Being responsible for the deSIg,n and 11nplementat10n of all\ new and changed
reproducing equipment utilized by the County and handling planning and all related
matters concerning the equipment.

§ 44-1. Enumeration of qualifications. : z, s ;i .

The Board of Chosen Freeholders of the County of Umon hereby sets forth below the
qualifications for persons to be appointed as department heads i 1n the County g'f Union:

o : ' | L0

A.  No Change . : ‘ PR A
B. No Change
C. No Change i

D. Administrative Services. The Director of the Department of Administrative Services shall
have attained a degree from an accrcdlted college institution in the ﬁeld of personnel or
public administration or a law degree or, in lieu thereof, shall have at least five years of
responsible professional supervisory experience in the area of personnel administration
and a thorough knowledge of the content, applications and accepted interpretation of the
statutes of the State of New Jersey as may concern public personnel’ administration and
the rules and procedures of the State Department of Civil Service.

[HISTORY: Adopted by the Board of Chosen Freeholders of thé County of Umon as indicated in
article histories. Amendments noted where applicable.]
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ARTICLE I, Fees for Legal Counsel —Omitted ) BTEEE

3: ! . -4 i
§ 68-1 THROUGH § 68-(4) omitted : . et
Reserved ;
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