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A. State Vision and Priorities

Describe the governor’s vision for a statewide workforce investment system. Provide a summary
articulating the governor’s vision for utilizing the resources of the workforce investment system
in support of the state’s economic development that address the issues and questions below.
States are encouraged to attach more detailed documents to expand upon any aspect of the
summary response if available. (WIA §8112(a) and (b)(4)(A-C).)

New Jersey’s greatest competitive economic advantage is a highly skilled workforce that has
traditionally driven economic growth. Increasingly in a global, knowledge-based economy, New
Jersey residents must possess the skills that will enable them to obtain jobs and have
productive careers. This Unified Workforce Investment Plan outlines an ambitious effort to
transform the State’s workforce system into an innovative and dynamic talent development
engine that will fuel the State’s 21st Century success in a global economy.

Technological change, global trade and the Great Recession of 2008-2009 have challenged
long-standing approaches to delivering services to jobseekers and employers. To respond to
the twin challenges of long term unemployment and a shortage of skilled workers in some
industries and occupations, New Jersey is transforming its traditional workforce development
programs into a comprehensive talent development system, responsive to the evolving skill
needs of employers in key industry sectors and grounded in an understanding of effective job
search and skill development strategies which can connect New Jersey’s talent to the labor
market.

In the past two years, the State has made significant progress towards this vision. The State
has strengthened services through its One-Stop Career Centers and partner programs. The
State has launched the Jobs4Jersey.com website, which harnesses cutting-edge technology to
help New Jerseyans quickly connect to jobs, training, education and job search resources. In
addition, the State has set the foundation for innovation and transformation through the newly-
created industry-focused Talent Networks (TNs), managed by universities, industry associations
and non-profit organizations, and connecting jobseekers, employers, educational institutions
and workforce programs in new, creative ways.

The Changing Labor Market

To inform the development of this Plan, New Jersey conducted an analysis of labor market data,
conducted a survey of employers and solicited feedback from employers and other
stakeholders. The analysis identified three key findings that guided the development of this
Plan.

Finding 1. Seven key industries form the foundation for the state economy and labor
market

New Jersey has a complex labor market strongly impacted by rapidly changing technology, a
diverse workforce, and employers that require workers that possess a wide range of job skills —
from entry-level trainees to world-class specialists. Although all employers share an interest in
jobseekers with certain basic skills, most sectors place special value on applicants with a mix of
skills and experience closely related to their specific industry. Six industry sectors, which
together employ half of the labor force and pay two-thirds of the wages statewide, form the
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foundation of the State’s economy. The seventh industry, Hospitality, Tourism & Retail also
provides a significant number of jobs to state residents.

Finding 2. Labor markets in New Jersey encompass regions, not limited by traditional
state and local boundaries.

As the most densely-populated state in the nation, New Jersey has a significant number of adult
residents who work in counties or states other than their own. Employers expect to draw upon
talent from a wide area beyond their immediate communities, and jobseekers should not limit
their search for employment to a few neighboring municipalities.

Finding 3. The skill requirements of employers are constantly changing and evolving.

Nearly all jobs require that workers have basic skills and workplace readiness skills: The skill
requirements for today’s jobs are constantly changing as employers adjust to innovations in
technology and increased global competition. To adapt, workers of all types must acquire more
abstract cognitive and advanced social networking skills, as well as greater breadth and depth
of business, technology, and job-specific technical skills. Even jobseekers pursuing the simplest
entry-level jobs must realize that what passes for “basic” skills in the 21% Century will require
greater knowledge and adaptability than in the past. The fact is that successful job applicants
must demonstrate to potential employers that they possess the kind of day-to-day skills that
permit them to function in any organization or workplace culture. These include the ability to
arrive at work on time, dress and speak appropriately, and interact with co-workers. Only then
can a jobseeker have the opportunity to prove that they possess the knowledge and abilities to
succeed in the specific job in question.

A significant majority of jobs require that workers to possess the following skills:Teamwork,
communication, problem solving / critical thinking, technology: Research conducted in
cooperation with New Jersey employers has identified the specific higher-level skills that job
applicants must demonstrate once their basic workplace readiness skills have been mastered.
These essential competencies include:

- Adaptability Skills, such as critical thinking and problem solving skills.

- Information & Communications Skills, ranging from teamwork and cultural awareness
with co-workers...to sharing knowledge and analysis in written and spoken form.

- Business Skills, including project management, customer service, and ability to work
in a virtual (electronic) environment.

- Interdisciplinary skills which show that a worker has an understanding of how the
technical aspects of a job relate to the employer’s business priorities and goals.

- Science/Technology/Engineering/Mathematics (STEM) Skills reflecting basic
technical knowledge relevant to the job and to future training.

Workers must acquire “transferable skills” that can be useful as they leave work in one industry
for opportunities in another sector: To ensure the portability of these skills, New Jersey colleges
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and training providers must offer more credentials in key skill areas that new employers will
recognize as workers and jobseekers move through their careers.

Building a Talent Development Engine

This Plan responds to these core challenges and findings and is grounded in four core values.
These four core values are the organizing principle for this Plan and will guide all future strategic
and program decisions.

Core Value 1. Driving Investments Based on Industry Needs

Any successful effort to assist jobseekers must begin with an understanding of the workforce
and skill needs of employers. New Jersey has identified seven industries that provide the
foundation for the State’s economy and labor market. New Jersey has begun to focus talent
development efforts on these seven industries and will continue to expand this initiative. Under
the leadership of the State Employment and Training Commission (SETC), Talent Advisory
Councils (TACs) will be convened for each key industry consisting of 16-20 employers. The
feedback from these councils will be combined with cutting-edge labor market information to
inform the development of Talent Development Strategies that will serve as a detailed roadmap
for further efforts.

The State will also continue the innovative Talent Network initiative that has created strong
industry-specific partnerships in seven key industries.

Figure A-1: Seven Key Industries
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Finally, the State recognizes that economic activity is not constrained by county or city
boundaries. The State will work with local Workforce Investment Boards and other local
government partners to encourage and support planning efforts focused on the State’s three
primary labor markets: North Jersey, Central Jersey and South Jersey.

Core Value 2. Meeting Jobseekers Where They Are

New Jersey recognizes that jobseekers have diverse needs. As a result, the State will continue
to expand the reach of re-employment services based on broader partnerships between the
State’s One-Stop Career Centers, libraries, community colleges and community and faith-based
organizations. All of these partners provide access points to the broader workforce development
system. In the next year, New Jersey will conduct a comprehensive review and evaluation of the
State’s delivery of services to jobseekers and will develop a plan for strengthening and
modernizing the One-Stop Career Center system. New Jersey will continue to recognize that
jobseekers will need different services depending on their level of education and level of work
experience. New Jersey has created a menu of re-employment services for jobseekers that
meet jobseekers where they are in their careers and job search efforts.

Figure A-2: Jobseeker Delivery Model
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New Jersey will continue to use technology in new and creative ways to provide additional
services to jobseekers and employers. The State will build on the State’s Jobs4Jersey.com
websites, support the State's existing online tools, including OnRamp, NJCAN.org, and
NJTopps.org and identify areas where new tools and resources are needed. Such tools allow
jobseekers to receive services on their own and provide a critical set of resources and tools for
jobseekers who need additional, in-depth services from staff members.

Finally, New Jersey will launch new professional development efforts to ensure that all
workforce development staff are prepared to assist jobseekers to navigate the current labor
market and to provide relevant services to employers.

Core Value 3. Equipping the Workforce for Employment

Jobseekers must possess basic skills, literacy and workforce readiness skills in order to secure
and retain employment. In addition, training programs must be aligned with industry needs to
ensure that jobseekers can obtain the skills they need to obtain employment. New Jersey will
strengthen basic skills and literacy efforts based upon a statewide Adult Literacy analysis,
successes and expert recommendations. The State will establish work readiness credentials as
a baseline for basic skills and literacy competencies in specific industry sectors. Finally, New
Jersey will use training resources to support the development of stackable credential models
that use sector information to develop new curricula for demand occupations in each key
industry.

Core Value 4. Increasing System Accountability

To truly ensure that the workforce development system is responsive to the needs of jobseekers
and employers and that it produces results, New Jersey will prioritize the development of an
enhanced set of performance metrics and processes that will increase accountability and
transparency, and improve customer service. Following a balanced scorecard model, New
Jersey will implement a broader set of performance metrics for every workforce development
program. The State will develop dashboards to report these metrics on a quarterly basis to the
public, to policy makers and to program managers. Finally, New Jersey will commit to
conducting rigorous, independent evaluations of workforce programs.
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Figure A-3: Balanced Scorecard

New Jersey has established four key talent connection priorities that will inform the
implementation of strategies and programs.

1. High Unemployment: Persons with disabilities, veterans and youth are all experiencing
higher than average levels of unemployment. In addition, a significant number of New
Jersey residents have experienced long spells of unemployment. The Plan is focused on
assisting these individuals to obtain the tools and skills they need to find a job and a
productive career.

2. System Integration: New Jersey’s current workforce system includes a large number of
interconnected programs, spanning four separate state departments. Many of these
programs are funded by the federal government. New Jersey is committed to
strengthening coordination between these programs in order to maximize the leveraging
of resources and streamline services for jobseekers and employers.

3. Quicker Connections: New Jersey is committed to connecting jobseekers and employers
in a more efficient way that minimizes the amount of time individuals are unemployed
and minimizes the amount of time it takes for an employer to hire a new employee.
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4. Stronger Partnerships: New Jersey’s talent development system is not limited to any
single program or service delivery system. As a result, the State will work to build
stronger connections between workforce development programs, economic
development initiatives, Unemployment Insurance, Temporary Assistance for Needy
Families (TANF) and General Assistance (GA), educational institutions at the secondary
and postsecondary levels, training providers, community organizations and libraries.

Through these values and priorities, New Jersey has identified the following strategic actions
that will be implemented over the next three to five years.
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Figure A-4: Strateqic Actions for New Jersey’s Talent Connection

STRATEGIC ACTIONS for New Jersey’s Talent Connection

Core Value 1: Driving Investments Based on Industry Needs

Draft Plan Section

Focus workforce investments
on the needs of the State’s
seven key industries

11

ESTABLISH TALENT ADVISORY COUNCILS (TACs): Establish industry Talent Advisory
Councils (TACs) for the seven Key Industry Sectors. TACs will consist of 16-20 employers,
representing companies of different sizes, sub-industries and from different regions of
the state. TACs will each meet twice a year to provide input on the workforce needs and
challenges faced by employers and get relevant dashboards/reports/updates from the
State on workforce development efforts.

Section D
Section E
Section H

1.2

CREATE TALENT DEVELOPMENT STRATEGIES: Create statewide Talent Development
Strategies for each industry every two years to guide investments and support
collaboration. Primary workforce challenges will be identified based on an analysis of
economic and labor market data, meetings with the TACs and surveys of employers.
Strategies will be developed based on input from state partners, WIBs, educational
institutions and other key stakeholders to provide a roadmap for aligning workforce
investments with industry needs.

Section D

1.3

CONTINUE AND EXPAND THE TALENT NETWORKS: Continue to support the efforts of the
State’s six Talent Networks, industry-focused partnerships connecting employers,
jobseekers, workforce programs, educational institutions and training providers.
Establish a seventh Talent Network for the Hospitality, Tourism & Retail industry.

Section D

14

EXPAND INDUSTRY-FOCUSED SERVICES FOR JOBSEEKERS AND EMPLOYERS: Review best
practices in New Jersey and other states to identify steps to take to integrate an industry-
focus into workforce development services. Provide professional development, through
the Talent Networks, to state and local staff in the workforce needs of key industries to
encourage the development of industry-experts in One-Stop Career Centers and other
partner agencies.

Section B
Section J
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Strengthen services to 1.5 STRENGTHEN PARTNERSHIPS BETWEEN TALENT NETWORKS AND EMPLOYER SERVICES: Section H
businesses, with a focus on Combine traditional labor market information resources with ongoing input from
small- to mid-sized industry leaders to ensure that LWD business services reflect the workforce needs of the
employers in key industries fast-changing New Jersey economy. Develop online tools to share information on
employers receiving services.
1.6 EXPAND EFFORTS TO ASSIST EMPLOYERS IN LARGE SCALE HIRING EFFORTS: Building on Section F
the experience working with Revel, develop a model for state and local collaboration in
assisting employers in recruiting, hiring and training a significant number of individuals.
Connect efforts to Talent Networks and Business Action Center efforts.
Support regional planning 1.7  IMPLEMENT REGIONAL PLANNING FOLLOWING SUBMISSION OF STATE PLAN: Local Section C
and collaboration among Workforce Investment Boards (local WIBs) will work together to develop regional plans Section E
local par"tners to be ' for South, Central and North Jersey based on State Plan recommendations. Section F
:’:;z:"r‘:;‘:i::’sthe State’s 1.8 EXPLORE STRATEGIES TO DEVELOP REGIONAL PARTNERSHIPS: The SETC will work with Section C
LWD to develop ways to encourage and support regional partnerships between local Section E
WIBs.
Closely monitor economic 1.9 CREATE QUARTERLY ECONOMIC DASHBOARD / REPORT: Create a quarterly economic Section D
and demographic trends in dashboard / report, as part of the LWD’s current Labor Market Views publication series,
the State to ensure that to be distributed to all workforce system partners, posted online and presented at the
progranTs and policies are SETC meetings.
responsive to current
customer needs
1.10 CREATE QUARTERLY JOBSEEKER NEEDS DASHBOARD / REPORT: Develop a quarterly Section D

jobseeker profile dashboard and report, as part of the LWD’s current Labor Market Views
publication series, to be distributed to all workforce system partners, posted online and
presented at the SETC meetings. Report will include standard metrics, such as
characteristics of Ul recipients and workforce program customers and will include
analysis of special topics, including profiles of target populations.

Section A
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Core Value 2: Meeting Jobseekers Where They Are

Draft Plan Section

Strengthen Delivery of In- 2.1 CONDUCT A ONE YEAR ASSESSMENT OF ONE-STOP CAREER CENTERS TO DEVELOP A Section B
Person Services to LONG RANGE PLAN FOR SERVICE DELIVERY: Assess One-Stop Career Centers and develop Section G
Jobseekers a comprehensive strategy for how best to deliver employment services to jobseekers.
Conduct a rigorous independent evaluation of One-Stop services. Launch year-long re-
envisioning of the physical presence of workforce service delivery. Develop a plan for re-
branding One-Stop Career Centers as America’s Job Centers, in accordance with guidance
from USDOL.
2.2 CREATE A NETWORK OF ACCESS POINTS TO EXPAND THE REACH OF THE ONE-STOP Section B
CAREER CENTERS: Identify libraries, community colleges, community organizations and Section G
faith-based organizations that are interested in becoming access points for jobseekers. Section |
Train staff to help jobseekers with on line services available at Jobs4Jersey.com and to Section |
become familiar with the One-Stop Career Center services. Deliver job search workshops
to broader populations at Access Point locations.
Strengthen career guidance 2.3 INTEGRATE NEW JERSEY’S CAREER GUIDANCE RESOURCES: Build on the existing Section B
information and resources partnership between LWD and DOE to create a single online resource for high school
as a foundation for students, students in postsecondary education and jobseekers at all stages of their
employment services careers.
2.4  CREATE A STRATEGY TO PROVIDE CAREER INFORMATION ABOUT EACH OF THE STATE’S Section D

KEY INDUSTRIES: Talent Networks and LWD labor market information staff will develop
online and print materials to inform jobseekers of career opportunities and career
pathways in each of the State’s seven key industries. Information will be guided by input
from the industry Talent Advisory Councils (TACs). Share information with education and
higher education.
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Establish networking as a 2.5 LAUNCH JERSEY JOB CLUBS: Implement Jersey Job Clubs in One-Stop Career Centers to Section B
foundational and essential provide specialized employment readiness services for quicker re-employment. Fully
job search tool implement seven sector-specific virtual Jersey Job Clubs.
Strengthen online workforce | 2.6 COORDINATE AND CONSOLIDATE VIRTUAL TALENT DEVELOPMENT SERVICES: Establish a Section G
services to jobseekers and staff team at LWD responsible for the continued development and implementation of
employers Jobs4Jersey.com and all on-line tools available to jobseekers and employers. Team will

work with other state agencies. Team will assess the effectiveness of existing tools on a

regular basis, develop plans for additional tools based on jobseeker and employer needs,

provide training to staff in the use of tools and implement new tools and improvements

to existing tools as needed.

2.7 EXPAND ONRAMP TO INCLUDE VOLUNTEER OPPORTUNITIES: Jobs4Jersey.com’s OnRamp Section B
tool is a state-of-the-art skills-based matching system. Expand existing functionality of
OnRamp to match jobseekers to skill-based volunteer opportunities.
2.8 DEVELOP ABILITY OF ONRAMP TO SUGGEST RE-EMPLOYMENT STRATEGIES BASED ON Section G

RESUMES: Enhance the current OnRamp system to suggest programs/education

opportunities tailored to the individual, that may lead to re-employment based on an

individual’s resume, as compared to other resumes in the OnRamp talent bank.
Invest in the skills of 2.9 EXPAND PROFESSIONAL DEVELOPMENT OFFERINGS: Provide consistent and constant Section B
workforce system staff professional development for One-Stop Career Center staff. Provide training to staff to Section G
through enhanced Section J

professional development

facilitate comprehensive services that are consistent and programmatically compliant.
Continue to build on current LWD Leadership Series, Project Management and Change
Management training courses for state and local staff. Develop internal capacity in
process improvement methodologies. Continue to build customer focused skills for state
and local staff through jointly funded and attended workshops and training sessions.
Continue grant writing, communications and facilitation workshops to build capacity.
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2.10 DEVELOP JOBS4JERSEY UNIVERSITY, A SHARED ONLINE PORTAL FOR PROFESSIONAL Section B
DEVELOPMENT RESOURCES: Implement the portal to include success stories and best Section J
practices and to encourage sharing between state and local area partners built upon
Building Bridges, LWD’s workforce system newsletter. Provide online and in-person
training to workforce system staff.
2.11 CREATE A STANDARD SET OF JOBSEEKERS WORKSHOPS: Train staff to deliver a standard Section J
set of jobseeker “workshops” to improve group services.
2.12 TRAIN STAFF IN THE USE OF PROGRAM DASHBOARD REVIEWS: Build on LWD’s standard Section J
dashboard format and training on new Balanced Scorecard metrics to ensure that there
are consistent operational definitions, dashboard review process and dashboard
development skills.
2.13 ORGANIZE AN ANNUAL TALENT DEVELOPMENT CONFERENCE: Convene all partners in Section J
the workforce development system, including state and local staff, libraries, community
colleges, community and faith-based organizations in an annual working conference to
share and build 21* Century skills to connect jobseekers to employers.
Improve and expand 2.14 DEVELOP A STAKEHOLDER COMMUNICATIONS PLAN: Create stakeholder management Section D
partnerships and and communications plan for broader partnerships through improved communication Section G
collaborations with partners and use technology to manage targeted lists of employers. Conduct Section |
regular listening sessions with broader stakeholder audience and provide vision and Section J
strategy guidance for these agencies.
2.15 DRIVE CAPACITY BUILDING FOR STAKEHOLDERS: Develop a strategy to foster Section E
opportunities for partners to interact and communicate with LWD and each other, to Section G
understand workforce performance accountability, and enable development of Section |
consortiums to address workforce needs.
Strengthen services for 2.16 IMPLEMENT EMPLOYMENT FIRST THROUGHOUT ALL PROGRAMS FOR INDIVIDUALS Section |

special populations

WITH DISABILITIES: Meet Employment First goals by aligning funding for services for
persons with disabilities to transition to community integrated employment.

Section A
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2.17

DEVELOP A STRATEGY FOR IMPROVING SERVICES TO INDIVIDUALS RECEIVING OTHER
STATE AND FEDERAL BENEFITS: LWD and DHS will continue to work together to review
current service delivery model for GA, TANF and SNAP recipients. Evaluate existing
services, review best practices in other states and develop a plan for re-envisioning these
services to connect recipients to and prepare them for employment, with a focus on
industry-specific efforts.

Section H

2.18

CREATE TALENT ADVOCATES TO CONNECT SERVICES FOR SPECIAL POPULATIONS TO
INDUSTRY SPECIFIC EFFORTS: Ensure that industry specific Talent Development
Strategies and programs support services to special populations by designating existing
staff as Talent Advocates for each industry. Integrate these efforts with business
outreach efforts and with the Talent Networks.

Section |

2.19

ASSIST THE LONG TERM UNEMPLOYED: Develop strategies to provide targeted services
for long-term unemployed individuals, including individuals receiving or exhausting
Unemployment Insurance benefits.

Section G

2.20

IMPLEMENT A SHARED YOUTH VISION TO STRENGTHEN SERVICES TO IN-SCHOOL AND
OUT-OF-SCHOOL YOUTH: Implement Shared Youth Vision for New Jersey to improve
youth employment outcomes through cross-agency collaboration.

Section E
Section G
Section H

2.21

CONTINUE TO IMPLEMENT SERVICES FOR VETERANS: Implement “Basic Training and
Joint Operations Strategy” to improve employment outcomes for veterans of all ages.

Section G
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Core Value 3: Equipping the Workforce for Employment

Draft Plan Section

Strengthen literacy and basic | 3.1  DEVELOP A STATEWIDE LITERACY STRATEGY: Create a statewide literacy strategy, based on Section C
skills programs the State Council for Adult Literacy Education Services (SCALES) literacy assessment report, Section D
ensures that the State meets its WIA Title Il Literacy Goals, and continues to streamline Section E
services and ensure the efficient use of resources. Develop three regional literacy Section F
strategies.
3.2 PILOT EFFORT TO TEACH LITERACY AND BASIC SKILLS IN CONJUNCTION WITH Section D
OCCUPATIONAL TRAINING: Work with Talent Networks and educational institutions to Section F
identify opportunities to use contextual learning approach to teach literacy and basic skills Section G
and occupational skills in combined programs. Explore ways to use existing literacy funds Section H
and programs to incent the development of such programs.
Ensure that jobseekers have | 3.3 EXPLORE AND IMPLEMENT WORK READINESS CREDENTIAL OPTIONS MOST RELEVANT TO Section G
access to work readiness NEW JERSEY EMPLOYERS: Use the Talent Networks and industry Talent Advisory Councils Section H
skills training (TACs) to work with employers to identify the most appropriate nationally-available work
readiness credential. Implement the selected credential through One-Stop Career Centers.
Work with Talent Networks and industry associations to raise awareness among employers
of the value of the credential.
Ensure that all training 3.4  STRENGTHEN THE DEMAND OCCUPATIONS LIST: Limit training investments to occupations Section B
programs are directly on the demand occupations list, in keeping with state law. The list will be developed Section E
responsive to industry needs Section G

and lead to employment
opportunities for jobseekers

annually to identify occupations that have a significant undersupply of workers. Demand
occupations list will be based on a variety of labor market indicators and input from the
industry Talent Advisory Councils (TACs). Local WIBs can seek an exception to the list if
there is evidence of local employers committed to hiring graduates.

Section A Submitted September 19, 2012 (rev. December 3, 2012) 14




3.5 ENSURE ACCOUNTABILITY FOR TRAINING PROVIDERS THROUGH THE ELIGIBLE TRAINING Section B
PROVIDER LIST (ETPL): State law requires that all providers of state and federally funded Section E
workforce services be listed on the ETPL. Finalize regulations (fall 2012) and enforce the Section G
performance reporting requirements currently being implemented by LWD and required
by state law. The ETPL standards will be established by the SETC, LWD and COElI, based on
an analysis of training provider performance data.
3.6 PROMOTE THE USE OF THE CONSUMER REPORT CARD TO INFORM TRAINING PROVIDER Section G
CHOICE (NJTOPPS.org): The NJTOPPS.org website, when the ETPL is fully implemented, can
be a critical tool for any state resident choosing a postsecondary training provider.
3.7 EMPHASIZE ON THE JOB TRAINING (OJT) AS AN EFFECTIVE RE-EMPLOYMENT STRATEGY: Section B
OJT, which subsidizes the cost of employer’s training their new hires, is an effective Section E
strategy for preparing jobseekers for employment and provides an incentive for the hiring Section G
of unemployed individuals. Investigate WorkFlex as a potential funding option for
statewide OJT efforts.
3.8 CREATE INDUSTRY-FOCUSED TRAINING AND RE-EMPLOYMENT PARTNERSHIPS: Use state Section B
Workforce Development Partnership Program training funds for dislocated workers to Section G
support new training programs developed in partnership with multiple employers to
address skill and worker shortages in key industries.
Create stackable credential 3.9 DEVELOP STACKABLE CREDENTIAL MODELS AS PART OF THE CREATION OF TALENT Section G
models based on industry DEVELOPMENT STRATEGIES FOR KEY INDUSTRIES: Map existing curriculum options
demand available at higher education institutions and other training providers to current industry
needs and identify areas where new curriculum is needed to address skill and workforce
shortages and is needed to create career pathways for career advancement.
3.10 ENCOURAGE CREATION OF NEW CURRICULA TO IMPLEMENT STACKABLE CREDENTIAL Section G

MODELS: Use existing training investments, when possible, to fund the implementation of
training in stackable credential models.
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Core Value 4: Increasing System Accountability

Draft Plan Section

Develop a common set of 4.1 IMPLEMENT BALANCED SCORECARD METRICS: Finalize the operational definitions of Section E
workforce system metrics to the Balanced Scorecard Metrics identified by the SETC’s Performance Committee in Section F
ensure greater Year 1 of this Plan. Begin developing Balanced Scorecard Metrics for all workforce Section K
accountability and programs. Pilot full implementation of new system-wide measures in Year 2.
continuous improvement
4.2  INVESTIGATE UNIVERSAL REGISTRATION FOR WAGNER-PEYSER AND WORKFORCE Section |

INVESTMENT ACT PARTICIPANTS: SETC Performance Committee to work with LWD to Section K

explore the implications of having unified performance metrics for the two primary

One-Stop Career Center programs. SETC to make a final recommendation of future

approach in Year 1 of this Plan.
Ensure that new metricsare | 4.3 DEVELOP INTEGRATED PERFORMANCE ACCOUNTABILITY DASHBOARDS: Create a high Section E
disseminated to various level workforce system performance dashboard and dashboard review process for Section F
audiences and that they review at SETC meetings, meetings of state and local staff and made available to the
drive program and policy public online. Develop more detailed dashboards and regular review process that will
decisions include monthly and quarterly updates to performance metrics (as appropriate).

Distribute dashboards to relevant partners. Provide training in the use of dashboards to

drive performance improvements.
Ensure accountability among | 4.4  IMPLEMENT WIB CERTIFICATION POLICY: SETC will continue to build system capacity Section B
local workforce delivery through implementation of the WIB certification process, culminating in local WIB Section C
partners applications for re-certification to the Governor. Section H

4.5 ENSURE COMPLIANCE OF LOCAL WIB AREAS WITH PERFORMANCE ACCOUNTABILITY Section K

POLICY: SETC and LWD will continue to oversee the achievement of negotiated
performance goals for local WIB areas and provide technical assistance as needed.
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Conduct formal evaluations | 4.6 CONDUCT A RIGOROUS, INDEPENDENT EVALUATION OF ONE-STOP CAREER CENTERS: Section B
of workforce programs Evaluate services provided to jobseekers and employers at One-Stop Career Centers. Section F
4.7 DEVELOP A PLAN TO CONDUCT RIGOROUS, INDEPENDENT EVALUATIONS OF OTHER Section K

PROGRAMS ON A REGULAR AND ROTATING BASIS: Work with SETC Performance

Committee and state departments to identify key workforce programs to be evaluated,

identify appropriate funding levels for evaluations and use RFPs to select qualified

outside entities to conduct evaluations.
Expand data-driven funding | 4.8  CONTINUE AND EXPAND STRATEGIC GRANT MANAGEMENT DASHBOARDS FOR Section F
alignment and leveraging of PORTFOLIO EVALUATION AND MANAGEMENT: Build on strategic grant management Section K
resources dashboards and portfolio management processes to provide integrated performance Section L

management system to ensure funding is distributed based on New Jersey’s employer
needs and demographic data.
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1. What are the state’s economic development goals for attracting, retaining and growing
business and industry within the state? (8112(a) and (b)(4)(A-C).)

New Jersey has long been recognized as a state rich in talent and educational opportunities. In
fact, New Jersey's skilled workforce has long been the state’s most important competitive
advantage for economic growth.

New Jersey’s workforce assets include:

e Roughly 4.6 million people in the labor pool, with approximately 1.7 million
individuals with college degrees

e Sixth in the nation for managerial, professional and technical jobs

o Seventh in the nation in the number of Ph.D. scientists and engineers per 1,000
workers reflecting the State’s thriving intellectual community

e Among the top 10 states for the attainment of bachelor degrees in the population
ages 25-44

e Sixth in the nation for residents with an advanced degree

e World-class colleges and universities that not only educate but have the potential to
invest in research and development with private sector partners

e 57 universities, colleges and technical schools

e 75,000+ degrees awarded annually

In 2010, Governor Christie created the Partnership for Action, the centerpiece for the
Administration's economic development agenda. Led by Lt. Governor Kim Guadagno, it serves
as the starting point for all initiatives, policies and efforts related to growing New Jersey's
economy and creating quality, sustainable jobs.

Leveraging New Jersey's inherent strengths and resources, building on successes and
institutionalizing a commitment to attract and retain businesses, the Partnership for Action
includes:

e The NJ Business Action Center (NJ BAC). the State’s central resource for
businesses, including specialized advocacy services focusing on business retention
and attraction.

e The Economic Development Authority (EDA): the State’s bank for business,
providing capital for project development and offering incentive programs to attract
and retain business.

e Choose New Jersey (CNJ): a public/private partnership created to encourage and

nurture economic growth throughout New Jersey, including a focus on making the
State’s cities engines for growth and opportunity.
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The New Jersey Department of Labor and Workforce Development (LWD), through expanded
business outreach efforts and through the Talent Networks, is a critical resource and partner to
the Partnership for Action. This Unified Workforce Investment Plan, with its focus on Core Value
1, Driving Investments Based on Industry Needs, will further ensure that the state workforce
development system is an important partner in economic development efforts.

2. Given that a skilled workforce is a key to the economic success of every business, what is the
governor’s vision for maximizing and leveraging the broad array of Federal and state resources
available for workforce investment flowing through the state’s cabinet agencies and/or education
agencies in order to ensure a skilled workforce for the state’s business and industry? (8112(a)
and (b)(4)(A-C).)

New Jersey will use the focus on the State’s key industries to ensure that all workforce
development investments are aligned with the needs of employers. This sector focus will be
guided by Talent Advisory Councils, supported by the Talent Networks and rooted in the
overarching work of the SETC. Talent Development Strategies for each industry will form the
framework for future action and coordination. In addition, the State will use its workforce
development investments to encourage and support efforts of secondary and postsecondary
education to respond to the changing needs of employers in key industries.

3. Given the continuously changing skill needs that business and industry have as a result of
innovation and new technology, what is the governor’'s vision for ensuring a continuum of
education and training opportunities that support a skilled workforce? (8112(a) and (b)(4)(A-C).)

The ongoing input from the Talent Advisory Councils, when combined with cutting-edge labor
market analysis, will be used to identify high priority workforce and skill challenges in each
industry. This analysis will form the foundation for Talent Development Strategies that guide
future education and training efforts. The State’s career and technical education programs and
higher education efforts are also aligned with the needs of employers, ensuring a strong
foundation for further collaboration.

4. What is the governor’s vision for bringing together the key players in workforce development
including business and industry, economic development, education, and the workforce system
to continuously identify the workforce challenges facing the state and to develop innovative
strategies and solutions that effectively leverage resources to address those challenges?
(8112(b)(10).)

In order to fully build a skilled workforce in the state, New Jersey’s education, workforce
development, economic development, community development and human services programs
must work closely with educational institutions, community organizations, libraries and other
stakeholders to develop an innovative and dynamic talent development engine that will
fuel the state’s 21st Century success in a global economy. In order to accomplish this, New
Jersey’s efforts must be driven by the needs of employers.

The SETC provides a strong forum for the wide variety of stakeholders to come together with

business representatives to implement this Plan and to make the changes needed to respond to
changing economic conditions. The Talent Advisory Councils will provide a further forum for
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input from employers. The State’s Talent Networks play a critical role in facilitating and piloting
innovative strategies and programs to connect jobseekers and employers in new ways.

5. What is the governor’s vision for ensuring that every youth has the opportunity to develop and
achieve career goals through education and workforce training, including youth most in need,
such as youth who are: out of school, homeless, in foster care or aging out of foster care,
offenders, children of incarcerated parents, migrant and seasonal farmworker youth, have
disabilities, or are other youth at risk? (8112(a).)

New Jersey has developed a comprehensive strategy that will connect secondary education,
community organizations, workforce development programs and other stakeholders to assist
youth to successfully navigate the labor market and to obtain the skills they need for
employment. New Jersey’s Shared Vision for Youth includes strategies to focus on career
awareness, pilot innovative programs, such as pre-apprenticeship programs that create
pathways to employment.

6. Describe the governor’s vision for how it will ensure that older individuals receive workforce
training that will prepare them to reenter the labor market and become a workforce solution for
employers. (8112 (b)(17)(A)(iv).)

New Jersey’s older residents are a critical part of the workforce. Most have extensive work
histories and transferable skills that can allow them to continue to live self-sufficient lives and to
contribute to the economic health of the State. The State is committed to ensuring that all older
individuals have access to services that support their efforts. New Jersey is currently working to
strengthen the Senior Community Services Employment Program (SCSEP), the most significant
workforce program focused exclusively on workers over the age of 55. Furthermore, older
jobseekers will be connected to state and regional networks through the expansion of Jersey
Job Clubs, and boost their literacy, English-language skills, and computer competencies.

The State’s Jobs4Jersey.com website, with its focus on identifying how an individual’'s skills can
be transferable to a wide variety of job openings, is a critical resource for older individuals.
Those individuals who do not possess necessary computer / internet skills will be able to access
Jobs4Jersey.com at One-Stop Career Centers or other access points, such as libraries,
community colleges and non-profit organizations.
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B. One-Stop Delivery System

New Jersey is re-envisioning the services it provides in its One-Stop Career Centers through
rigorous evaluation of whether investments are aligned with industry needs, how well current
services are equipping the workforce for employment, how best to meet jobseekers where they
are and how to meaningfully increase system accountability.

New Jersey envisions providing comprehensive services to jobseekers and employers through
the rebranded America’s Job Centers that will:

1. Align Talent Advisory Councils and Talent Networks for the seven key industry sectors to
ensure workforce investments are aligned with identified industry needs based on
economic and labor market analysis,

2. Complement jobseeker case management and employer job order tracking through
utilization of Job4Jersey.com, which provides technologically enhanced matching of
employee skills with employment opportunities more efficiently and effectively,

3. Provide jobseeker training that is relevant to existing employment opportunities for which
employers partner to create and/or endorse,

4. Establish broader partnerships with other agencies that leverage resources to provide
workforce services in venues throughout the community outside of traditional job
centers, and

5. Manage job centers in accordance with meaningful performance metrics to identify
professional development opportunities for staff and ensure uniform and best services
are delivered to jobseekers and employers.

The complete draft plan for American Job Center Branding in New Jersey can be found in the
Appendices of this document.

1. Describe the state's comprehensive vision of an integrated service delivery system,
including the role each program incorporated in the Unified Plan in the delivery of services
through that system.

In answering this question, if the Unified Plan includes WIA title | and Wagner-Peyser Act
and/or Veterans Programs:

a. ldentify how the state will use WIA title | funds to leverage other Federal, state, local,
and private resources in order to maximize the effectiveness of such resources and
to expand the participation of business, employees, and individuals in the statewide
workforce investment system? (§112(b)(10).)

As the State Plan focuses more on targeted sectors and Talent Networks, it will expand both the
participation of businesses and employees, maximizing whenever possible their particular
resources. Acknowledging that businesses and employees can be partners and not merely
consumers is a shift in vision that should benefit all partners in the service delivery system.
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The newly created unit of Special Projects and Initiatives within Workforce Grant and Program
Management (WGPM) is looking to a five-year strategy for building its capacity to develop new
funding resources, developing public—private partnerships, expanding its state and local
partnerships around subgroups with special barriers to job placement, and to pilot innovative
projects. Building program capacity through staffing, implementing policies, changing long-
standing practices, and training in subject matter expertise will lead to additional resources for
clients most in need.

State Workforce Development Program (WDP) funds and partnerships with the Talent Networks
will be leveraged to train jobseekers in a manner that ensures readily available employment
opportunities by greater use of On-the-Job Training (OJT) instead of traditional Individual
Training Accounts (ITA). OJT requires employers’ selection and employment of those
jobseekers approved for such training, thus providing employers a workforce with the exact
skills and training desired. Both jobseekers and employers positively participate in New
Jersey’s talent development system exchange through the use of OJT. This is a more effective
strategy to align ITA with economic or labor market needs.

The State will also engage in employer-focused training developed in partnership with the
Talent Networks to address specific industry demand. Through broader partnerships with
community colleges and other accredited training providers, these customized training programs
are steadily becoming feeder programs to skilled trades’ employment in New Jersey. Closer ties
with the New Jersey Business and Industry Association recently led to the development of a
training program for fabricated metal manufacturing employers. Unlike the traditional ITA-based
training where participants enter a labor demand occupational training program in the hopes of
finding a job upon completion, the model used with the fabricated metal manufacturing training
brought together employers, education, and the State’s talent development system in an
innovative program that offers a promise of employment to participants who successfully
complete the training program.

Employers participating in this training model prescreened and approved participants and
helped develop the training content with a local community college. New Jersey plans to expand
on the successful model by partnering with the Talent Networks for similarly designed training
programs in other key industries. To better facilitate this leveraging of resources and
partnerships, the Demand Occupations List will be reduced to more accurately align the talent
development system with specific economic and labor market needs.

Further, WIA Title | funds will be leveraged through the local WIBs to facilitate the consolidation
of job center staff performing the business outreach function under central leadership. LWD
Business Services Representatives, Temporary Assistance for Needy Families (TANF)/General
Assistance (GA) On-the-Job Training Contract Writers, and Local Veterans Employment
Representatives (LVERS) will work in a coordinated fashion that avoids duplication of effort and
that benefits employers and jobseekers by more effectively and efficiently addressing the needs
of both for the ultimate matching of appropriate jobseeker skills with existing employment
opportunities.

b. What strategies are in place to address the national strategic direction discussed in
Part 1l of this guidance, the governor’s priorities, and the workforce development
issues identified through the analysis of the state’s economy and labor market?
(8112(a) and 112(b)(4)(D).)
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As set forth in Section A, demonstrated through the Core Values and operational priorities, New
Jersey is directly aligned with the national strategic vision established by the Employment and
Training Association.

In 2010, the Governor created the Partnership for Action, the centerpiece for the
Administration's economic development agenda. Led by the Lt. Governor, it serves as the
starting point for all initiatives, policies and efforts related to growing New Jersey's economy and
creating quality, sustainable jobs. The New Jersey Partnership for Action is a three-legged stool
consisting of interconnected and highly focused organizational elements: the Business Action
Center, the New Jersey Economic Development Authority and Choose New Jersey, Inc. The
Partnership is the hub for all economic development activity in New Jersey. It is accomplishing
the goals of attracting new business and helping existing businesses thrive by:

e Focusing on relationship-building and person-to-person outreach
e Promoting the State's incentives and resources
o Developing pro-growth policies

e Assisting businesses in navigating state government and programs.

The New Jersey Department of Labor and Workforce Development (LWD) works closely with
the Lt. Governor's Business Action Center to provide human capital solutions for businesses
looking to move to, expand, or reaffirm their commitment to New Jersey. Workforce Field
Services in LWD have assembled a team of qualified and motivated One-Stop-stationed
Business Services Representatives that partner with the Business Action Center to satisfy the
workforce needs of business. Efforts include comprehensive needs assessments, identification
and pre-screening of human capital, recruitment events, analysis and application of employer
hiring incentives such as On-the-Job Training, Customized Training for Incumbent Workers, and
Work Opportunity Tax Credit.

Another strategy that the State Employment and Training Commission (SETC) established, in
collaboration with LWD, is Talent Advisory Councils (TACs) and Talent Networks for the seven
key industry sectors. New Jersey has partnered with the TACs and Talent Networks to ensure
workforce investments are aligned with identified industry needs based on economic and labor
market analysis. The State’s talent development system must be informed by the demands of
employers. New Jersey has identified seven strategic industries that are critical to the future of
the State:

(1) Advanced Manufacturing

(2) Financial Services

(3) Health Care

(4) Life Sciences

(5) Technology & Entrepreneurship

(6) Transportation, Logistics, & Distribution

(7) Hospitality, Tourism & Retail
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Talent Networks have been established for each of these key industries to connect employers,
jobseekers, One-Stop Career Centers, and educational institutions in order to achieve the
common goal of helping jobseekers develop relevant skills leading to employment, helping
employers find qualified employees, and ensuring that New Jerseyans have access to training
and educational opportunities that lead to existing employment opportunities.

The mission of each Talent Network is to:

e Support the efforts of the workforce development system and educational
institutions to prepare workers for opportunities in key industry sectors;

e Serve as the primary workforce contact for the industry sectors;

e Encourage networking between jobseekers, employers, education institutions/
training providers; and

e Coordinate with the Talent Advisory Councils to obtain regular feedback on the
workforce needs of employers in order to guide future workforce development
efforts.

c. Based on the state’s economic and labor market analysis, what strategies has the State
implemented or does the state plan to implement to identify and target industries and
occupations within the state that are high growth, high demand, and vital to the state’s
economy? (8112(a) and 112(b)(4)(A).) The state may want to consider:

e Industries projected to add a substantial number of new jobs to the economy;
¢ Industries that have a significant impact on the overall economy;
e Industries that impact the growth of other industries;

e Industries that are being transformed by technology and innovation that require new
skill sets for workers; or

e Industries that are new and emerging and are expected to grow.

As described in Section 1(b) above, New Jersey’s original six Talent Networks encompassed
industry clusters that collectively employed half of the State’s labor force and which represented
two-thirds of the wages paid. These initial sectors — Advanced Manufacturing, Financial
Services, Health Care, Life Sciences, Technology & Entrepreneurship, and Transportation,
Logistics & Distribution (TLD) — will soon be joined by a seventh cluster focused on
employment opportunities in Hospitality, Tourism & Retail.

Talent Networks build sector-specific partnerships between employers from the targeted sectors
and schools, colleges, training providers, workforce development staff, government policy
makers, labor organizations and community organizations statewide. The sectors chosen for
the Talent Network program were those whose employment and financial impact on the overall
New Jersey economy had been significant in the recent past and/or held substantial promise for
significant innovation and employment growth in the coming decade.

Some of the economic trends and projections that influenced LWD'’s choice of the target sectors
included the following:
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o New Jersey sectors that saw dramatic increases in employment share during the past
two decades were Education/Health Services (15.8% in 2011 vs. 10.0% in 1990), and
Professional and Business Services (15.6% in 2011 vs. 12.1% in 1990).

o During 2011, Transportation, Logistics & Distribution employed 353,107 workers in New
Jersey [11.0% of the State’s private sector workers — a higher percentage than for the
nation (8.8%)]. Total wages for the TLD cluster represented 13.2% of New Jersey’s total
wages, and TLD contributed 48.6 billion current dollars to the State’s Gross Domestic
Product (GDP) in 2009.

e The Health Care cluster contributed approximately $34 billion, or about seven percent, to
the GDP of the State in 2009 (U.S. Department of Commerce, Bureau of Economic
Analysis (BEA)). In 2011, employers in the Health Care industry, which include hospitals,
ambulatory care facilities, and nursing and residential care facilities, paid over $5.5
billion in total wages. Most recent data show the sector employs over 427,000 people in
NJ. In fact, since 1990, over 171,000 jobs have been added in health care industries,
while the remainder of the private sector has increased by fewer than 7,000 net new
jobs. The sector continues to expand and evolve, creating supplementary construction
and support jobs along the way.

e The Financial Services sector is a driving force in the State’s economy, contributing
almost $42 billion to the State’s GDP in 2010 (BEA). Although it accounted for only 5.3%
of total nonfarm employment in New Jersey (2011), its payroll totalled almost $4.4 billion.

o New Jersey's Life Sciences cluster employed 122,442 workers in 2011. While its
jobholders accounted for only about 3.8% of the State’s employment, the total annual
wages were estimated to be $14.7 billion for that year. This cluster also had significant
positive ripple effects that helped support jobs in other unrelated industries such as
transportation and construction. For example, in 2010, it contributed $4.8 billion toward
the State’s exportation of manufacturing goods, while it spent over $1.5 billion on
construction projects, creating 5,365 construction jobs.

¢ In 2009, companies in the Advanced Manufacturing group contributed over $17 billion to
the GDP of the State. In 2011, employers paid nearly $2.7 billion in total wages.

e Employment in the Technology cluster accounted for 312,715 jobs in 2011, or about
10% of the State’s private sector employment. The top five industry groups in terms of
employment were: computer systems design and related services (64,067 jobs),
management and technical consulting services (37,519), architectural and engineering
services (36,061), scientific research and development services (31,211) and
pharmaceutical and medicine manufacturing (29,930). In 2010 the annual average wage
for the technology cluster was $100,074, a figure nearly twice that of the statewide
annual average ($55,742) for all industries.

e The Hospitality, Tourism & Retail cluster encompasses almost 25% of the State’s private
sector employment base. Hospitality, Tourism & Retail represented $43.4 billion or 8.9%
of New Jersey’s GDP in 2010.

The performance of sectors engaged in the Talent Network initiative will influence the

investment of LWD funds in the future as choices are made about where training and
employment services are most likely to create high-quality jobs.
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d. What strategies are in place to promote and develop ongoing and sustained strategic
partnerships that include business and industry, economic development, the
workforce system, and education partners (K-12, community colleges,* and others)
for the purpose of continuously identifying workforce challenges and developing
solutions to targeted industries’ workforce challenges? (8112(b)(8).)

The Talent Network initiative will engage leading employers from key New Jersey sectors in a
series of Talent Advisory Councils that will provide regular feedback on the workforce needs of
employers in order to ensure that LWD and its partners in education stay up to date on fast-
changing skills needs of the State’s most dynamic industries. The ongoing consultations with
industries will also help the State’s Jobs4Jersey.com online resource stay current. Talent
Networks also partnered with community colleges that have curriculum in their industries.

Additionally, several strategies are in place at the New Jersey Department of Education (DOE)
to develop ongoing and sustained strategic partnerships. The Career and Technical Education
Partnership (CTEP) grant is a comprehensive statewide initiative to address implementation of
16 Career Clusters and related Career and Technical Student Organizations (CTSOs). Funded
from both federal and State funds, this grant focuses on the systemic statewide planning and
implementation of activities related to the career and technical education (CTE) programs in
identified Career Clusters. The CTEP priorities include:

¢ Identification and/or development of resources and sample curriculum to assist New
Jersey secondary school districts and postsecondary CTE programs in developing
quality CTE programs of study,

e Creating a statewide model, including curriculum aligned to the Common Core State
Standards for Technical Subjects, for at least one hew CTE program of study,

e Delivery of high-quality professional development for secondary school districts
and/or postsecondary CTE programs, and

¢ Administration and leadership of the CTSO to ensure activities are aligned to New
Jersey Core Curriculum Content Standards and industry standards.

Each CTEP grant is required to have a Career Cluster Advisory Committee comprised of
representatives from business, industry, workforce development, secondary and postsecondary
educators to provide guidance and recommendations regarding the grantee’s program of work
and priorities. Career Cluster Advisory Committees collaborate and coordinate with existing
Talent Networks established by LWD. Also, LWD will integrate New Jersey’s career guidance
resources building on the existing partnership between LWD and DOE to create a single online
resource for high school students, students in postsecondary education and jobseekers at all
stages of their careers.

With the establishment of seven Key Industry Sectors in New Jersey, these specific industry
sectors will be the focus in the development of new CTE programs of study, and the
enhancement of existing CTE programs. Accordingly, DOE will support and encourage the
implementation of CTE programs of study using the Career Clusters model, but with increased,
targeted focus wherever possible on these seven key industry sectors. Additionally, the creation
of Talent Networks that will assist employers searching for qualified candidates by leveraging
their experience, understanding of the ever-changing job market, and their access to New
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Jersey’s training providers and educational leaders has provided enhanced opportunities for
collaboration with LWD to connect CTE with workforce and economic development through
focusing on development of rigorous CTE programs of study in these seven key industry
sectors.

Each CTE program submitted for initial approval and re-approval to DOE is required to
collaborate with the local WIB to review labor market demand for the program. This helps
provide guidance to school districts in understanding alignment of CTE programs to current and
projected labor market demands. Within the application, districts are also required to list and
describe business/labor partnerships and postsecondary connections, including articulation of
agreements and apprenticeship sponsors. Additionally, districts must have advisory committees
for each program offered that have required representatives from the following:

e Business/Industry/Labor with expertise in the CTE program
o CTE teacher(s) of the CTE program

e School Counselor

o Postsecondary Institution

e District Representative for Special Populations

e Parent

e Student

Additional representatives can also be included on the committee, but are not required. They
can include teachers in relevant academic areas and school administrators such as department
chairpersons. Advisory committees are required to meet at least twice a year.

Lastly, through a partnership with the School of Public Health in the University of Medicine and
Dentistry of New Jersey, the University conducts health and safety trainings for teachers to
ensure students are being taught in safe environments. As a result of the partnership, students
and teachers gain knowledge regarding workplace safety in all workplace environments, which
is a critical piece to becoming career ready. Further, this helps to keep students safe in all CTE
programs, as it is aligned to labor laws and regulations.

e. What state strategies are in place to ensure that sufficient system resources are
being spent to support training of individuals in high growth/high demand industries?
(8112(b)(4)(A) and 112(b)(17)(A)(i).)

Employer engagement in the Talent Networks and Talent Advisory Councils will serve as an
early warning system for LWD, allowing for prompt feedback from some of its leading
“customers.” In addition, the State Employment and Training Commission and LWD are
implementing a wide-ranging system of performance metrics that will give jobseekers,
employers, and workforce development staff more ways to respond to and comment promptly
on the successes and shortcomings of LWD services.

Online resources will also allow LWD and its customers to communicate about the changing

skill needs of employers and the best options for obtaining relevant training. For example, the
State’s Eligible Training Provider List (ETPL) serves as a “consumer report card” that shows
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which training institutions throughout New Jersey prepare their students for long-term success
in their chosen field and which have trouble proving the value of their instruction.

The Demand Occupations List on the LWD website also offers useful information about current
job openings, trends and projections in employment and labor supply, and other current
indicators of the labor market. The list can help career counselors and their clients find relevant
skills training programs and identify occupations experiencing a shortage of qualified
candidates. Finally, career awareness information for high school students, teachers and
counselors is available from NJCAN (New Jersey Career Assistance Navigator) — a no-cost
resource made available through the joint efforts of LWD and the New Jersey Department of
Education.

Any decisions over the investment of Workforce Development Partnership funds in training will
be guided by LWD’s commitment to aligning its employment services with the specific skill
needs and job openings reported by New Jersey employers.

f.  What workforce strategies does the state have to support the creation, sustainability,
and growth of small businesses and support for the workforce needs of small
businesses as part of the state’s economic strategy? (8112(b)(4)(A) and
112(b)(27)(A)().)

Many of the State’'s programs and incentives particularly target the small- to medium-sized
business. A few examples include customized training, OJT incentives, and small incentive
grants for registered apprenticeships in manufacturing jobs.

In addition, for many years the Entrepreneurial Training Program for the Unemployed (ETPU)
has been a model for small business development in the State of New Jersey and across the
country. Through legislative changes and authorization, New Jersey was one of the first states
to launch Self-Employment Assistance (SEA), and did so through a statewide network of
community colleges. With an eye to the future and an understanding of the economic factors
affecting small businesses, the Workforce Grant and Program Management brought the Small
Business Resource Centers into the State Plan in State Fiscal Year 2012. With availability of
new federal SEA funding, New Jersey is well positioned to see that small businesses have
access to training resources, a well-prepared workforce, and improved access to capital.

Entrepreneurial efforts in the State have been also encouraged through LWD partnerships with
community colleges through programs like People 2 Business (P2B), in which professional
jobseekers are matched with entrepreneurs to provide needed start-up expertise for the
entrepreneurs and volunteer and/or employment opportunities for the professional jobseekers.
LWD also collaborates with the Department of Children and Families by participating in its
Division on Women'’s Entrepreneurial Conferences, at which LWD provides information about
the services of the talent development system that may benefit their workforce needs.

New Jersey’'s recent implementation of the employer module of Jobs4Jersey.com allows small
and medium-sized businesses to post employment opportunities and search more than 80,000
resumes contained in the online system for appropriately skilled jobseekers to meet their
individualized business needs, thus expanding their reach to more skilled jobseekers.
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Further, the Talent Networks have been a vehicle for LWD to partner with small business to
accommodate market need. This partnership recently led to the development of a customized
training program for fabricated metal manufacturing employers. Unlike the traditional ITA based
training where participants enter a labor demand occupational training program in the hopes of
finding a job upon completion, the model used with the fabricated metal manufacturing training
brought together employers, education, and the State’s talent development system in an
innovative program that offers a promise of employment to participants who successfully
complete the training program. Employers patrticipating in this training model prescreened and
approved participants and helped develop the training content with a local community college.
Over the next three years, New Jersey plans to expand on this successful model by partnering
with the Talent Networks for similarly-designed training programs in other key industries.

g. How are the funds reserved for statewide activities used to incent the entities that
make up the state’s workforce investment system at the state and local levels to
achieve the governor’s vision and address the national strategic direction identified in
Part | of this guidance? (8112(a).)

The five percent of WIA funds reserved for statewide activities are used for administrative costs
such as salaries and are insufficient for use to incent the entities that make up the State’s talent
development system at the state and local levels to achieve the Governor’s vision and address
the national strategic direction identified in the State Plan Guidance.

h. Describe the state’s strategies to promote collaboration between the workforce
system, education, human services, juvenile justice, and others to better serve youth
that are most in need and have significant barriers to employment, and to
successfully connect them to education and training opportunities that lead to
successful employment. (8112(b)(18)(A).)

In order to support and implement a Shared Vision for Youth across State and local agencies,
the SETC, in collaboration with LWD, has developed a diverse team to assist in strengthening
cross-agency efforts in serving youth. In March 2011, these efforts were launched as a broad-
based and inter-departmental Youth Workgroup met to plan a statewide strategy. The first
meeting focused on an update of federal and state-level efforts to date, clearly defining the
mission and parameters of the Workgroup, and setting the agenda for a collaborative approach
to addressing the needs of youth. Among the high-priority issues that the Workgroup identified
as critical issues included housing for youth as they leave the program, health and wellness
concerns, employment and career training opportunities, and transportation issues. These
efforts will include:

e Strengthened partnerships,

e Shared resources,

e Set timeframes,

¢ Common youth policy,

o Development of a statewide referral and tracking system, and

e Development of a consistent “Needs Assessment Tool” to accurately depict youth
needs.
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In order to improve the outcomes for youth, so every teen achieves to their fullest potential, New
Jersey must shift its focus away from outcomes that result from difficulties in youth lives and
turn attention to early intervention and effective prevention. By adopting a common process,
built around the needs of youth, and by dividing the challenges among the partners the State
can bring this vision into reality.

The current efforts undertaken by LWD can be identified in four categories. The categories
include:

o Responses to federal activities such as participating in a series of regional team
meetings to discuss strategies for a unified approach to serving today’s youth

e Collaborative and developmental activities

o Forums and workgroups

In addition to launching the Shared Vision for Youth Workgroup, LWD is tracking progress in the
areas of state leader involvement, partnership development, resource mapping, leveraged
funding, establishment of operating procedures, overcoming barriers, cross-agency tracking of
participants, and progress toward goals. A comprehensive “Needs Assessment” survey that will
be distributed to One-Stop Career Centers throughout New Jersey will identify local youth
services and indicate areas with potential barriers and gaps and serve as one of the first steps
in expanding the services to youth.

The SETC dedicated resources to hiring a professional staff person to support this Shared
Vision for Youth and the statewide YIC beginning in the third quarter of 2012. This person will
not only seek to review and create policies that will assist youth, especially those with significant
barriers, but will also create closer working relationships with both the NJ Youth Corps and the
U.S. Department of Labor (USDOL) Job Corps in Edison, NJ. In addition, that person will staff
the SETC'’s Youth Investment Council (YIC). LWD successfully piloted the Jobs for America’s
Graduates program in three urban areas with State funds through a partnership with the
Department of Education.

i. Describe the state’s strategies to identify state laws, regulations, policies that impede
successful achievement of workforce development goals and strategies to change or
modify them. (8§112(b)(2).)

In keeping with the Governor’'s ongoing efforts to streamline government by eliminating red
tape, LWD continuously evaluates its talent development system services for such
opportunities. Some of the strategies to accomplish that included in this five-year plan include
removing barriers to customized training and literacy training by changing State regulations to
make the process easier for businesses to utilize these opportunities.

Additionally, the State Employment and Training Commission recently enacted a Performance
Accountability Policy designed to ensure that performance outcomes are achieved. The policy
implements progressive corrective actions for local areas not meeting performance measures
for two years in a row. The SETC has established a Performance Committee to continuously
evaluate the State’s talent development system in order to identify system gaps and promptly
develop policy to address system insufficiencies. The SETC is presently engaged in a local
Workforce Investment Board (WIB) certification process to support system-wide compliance and
performance accountability of the WIBs.
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j- Describe how the state will take advantage of the flexibility provisions in WIA for
waivers and the option to obtain approval as a workflex state pursuant to 8189(i) and
§192.

New Jersey is requesting waivers as part of the Unified Workforce Investment Plan.

2. Describe the actions the state has taken to ensure an integrated One-Stop service delivery
system statewide. (88112(b)(14) and 121).)

a. What state policies and procedures are in place to ensure the quality of service
delivery through One-Stop Career Centers such as development of minimum
guidelines for operating comprehensive One-Stop Career Centers, competencies for
One-Stop Career Center staff or development of a certification process for One-Stop
Career Centers? (8112(b)(14).)

LWD management is engaged in a rigorous evaluation of current operating procedures as the
first step in developing new comprehensive procedures for all job center staff (state and local) to
facilitate consistent and programmatically compliant service delivery. Ongoing professional
development of job center staff will be provided on the comprehensive procedures, as well as
general customer service techniques, project management, mental health management and
certified job development.

LWD will conduct a one-year assessment of New Jersey’s One-Stop Career Centers to develop
a long-range plan for service delivery. This will include an assessment of One-Stop Career
Centers and the development of a comprehensive strategy for how best to deliver employment
services to jobseekers. A rigorous independent evaluation of One-Stop services will be
conducted.

Job center staff professional development training will be conducted through several methods
including joint training of LWD and professional associations. Some of the envisioned training
will be WIA 101 and program financial management. Additionally, professional development
training for job center staff will be conducted online on Jobs4Jersey University. This training
platform will be an additional module of Jobs4Jersey.com to enhance job readiness skills of
jobseekers and it will be open to and utilized by job center staff on some prescribed basis.

In addition, LWD will launch a year-long re-envisioning of the physical presence of workforce
service delivery. This will culminate in the development of a plan for re-branding One-Stop
Career Centers as America’s Job Centers, in accordance with guidance from USDOL.

b. What policies or guidance has the state issued to support maximum integration of
service delivery through the One-Stop delivery system for both business customers
and individual customers? (8112(b)(14).)

The New Jersey Department of Labor and Workforce Development implemented a unified One-
Stop customer complaint procedure in June 2012 that is designed to make it easier for
customers to navigate the One-Stop system, especially when they want to report or rectify an
issue. Historically, the complaint procedure was disjointed and the customer was confused
when issues arose. A goal of the complaint procedure is to convey to staff that customers do not
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identify them as State or county workers. During the first year of this five-year plan, staff will be
encouraged to begin thinking of themselves as One-Stop Career Center employees.

Complete service integration continues to be elusive, but maximizing integration of service
delivery will continue to advance over the next several years. One promising practice that has
been successfully implemented in a subset of New Jersey’s Workforce Investment Board areas
is the functional alignment of State and county staff by job duties and physical location.
Functional alignment has provided staff coverage depth, smoothed out customer flow
bottlenecks, improved worker morale, and improved service delivery.

Better serving the business customer through the realignment of OJT contract writers and Local
Veterans Employment Representatives will improve customer service, create synergies, and
avoid duplication of effort.

To assist the One-Stop delivery system with business customers, the State Employment and
Training Commission leveraged State funds to the local areas over the past two years for the
purpose of business development. Each local area had the ability to decide their need, their
action plans, and how they would expend the funding to reach their business development
goals. Because of that funding, the local areas have created a base from which they are able to
continue to build relationships and service delivery with business customers in their area.

c. What actions has the state taken to promote identifying One-Stop infrastructure costs
and developing models or strategies for local use that support integration?
(8112(b)(14).)

The State will continue to fine-tune the existing One-Stop infrastructure model that relies on co-
located partners to pay their direct costs and shoulder indirect costs based on square footage,
number of customers served, and dual enrolling customers when appropriate.

The State Employment and Training Commission has initiated a procedure for local WIB re-
certification. As a part of that process, the State is gaining access to local WIB and One-Stop
budgets which identify One-Stop infrastructure costs. Through that process, best practice
models will be developed and promoted to all local WIBs to support local integration and the
leveraging of funds.

d. How does the state use the funds reserved for statewide activities pursuant to
88129(b)(2)(B) and 134(a)(2)(B)(v) to assist in the establishment and operation of
One-Stop delivery systems? (8112(b)(14).)

The State is developing a cost-sharing model that relies heavily upon the guide established by
the USDOL. Given the policy for full integration, LWD will require each workforce area to supply
a plan that cuts across services and providers. This plan should outline all services available in
the One-Stop and indicate what proportion is provided by and charged to an applicable grant.

Recognizing the disparate elements included in such a venture, the State also has determined
the need to form a “team” that would include representation from each of the areas that could be
part of a cost-plan; e.g., building, program, and fiscal. This effort will also provide a clearer
picture of how each area is moving toward full integration. Staff will review each plan submitted
and determine if it reflects integration.
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e. How does the state ensure the full spectrum of assets in the One-Stop delivery
system support human capital solutions for businesses and individual customers
broadly? (8112(b)(14).

Although services may be tailored for specific subsets of One-Stop customers, the One-Stop
Career Centers offer value-added services to all job-seekers and employers. OnRamp at
Jobs4Jersey.com provides a broad spectrum of employers and jobseekers with the ability to find
each other. Training decisions are made based on Demand Occupations List, Talent Advisory
Councils’ input, creating an eligible training provider list, and informed customer choice. This
helps to ensure that jobseekers are being prepared for labor demand occupations with the skill
sets that employers need.
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C. Plan Development and Implementation

New Jersey’s re-engineering of the State’s workforce system is predicated on collaboration and
the priority of broader partnerships internal and external to the workforce system. This planning
process was rooted in New Jersey’s Innovative Vision for Talent Development, outlined by the
system’s established Core Values for Talent Development and unified through the standardized
operational priorities. This planning process was the key to launching a workforce system
dedicated to reducing the systemic barriers and ensuring that the talent needs of employers and
training needs of jobseekers are synchronized to benefit the State’s workforce and economic
future.

The commitment to evolutionary collaboration, defined as shared planning, decision making and
resources, has set a newly energized path on which to re-build New Jersey’s Talent
Development System. Under the leadership of the State Employment and Training Commission
(SETC) Planning Committee, more than six state agencies and 10 business and industry
groups, in conjunction with the myriad of other named workforce partners, set forth the
foundation for a strategic planning process that began with the creation of this Plan and has
been created to be used as the architecture for transforming the State’s traditional approaches
to a “21° Century Talent Development Engine”.

The process and plan were predicated on the alignment with the established Talent
Development Core Values. The values listed below were used as the unifying principles by
which policy, program and performance standards were created or revised. The Core Values
include:

Core Value 1. Driving Investments Based on Industry Need
Core Value 2. Meeting Jobseekers Where They Are
Core Value 3. Equipping the Workforce for Employment

Core Value 4. Increasing System Accountability

1. Describe the methods used for joint planning and coordination of the programs and activities
included in the Unified Plan. (WIA 8501(c)(3)(A).)

The authorizing statutes for many of the programs that may be included in a Unified Plan
required that the State Plan be developed in consultation with various public and private
entities, as well as members of the general public. Some statutes also require formal public
hearings. Depending on the programs that a state chooses to include in its Unified Plan, it
may be possible for the state to satisfy many of these consultation requirements through a
single set of processes.

Joint Planning efforts were led by the SETC in collaboration with the Plan’s lead partner, LWD.
Leadership endorsement and oversight were critical factors in the effective engagement of all
required and voluntary workforce partners in this process. A leadership Steering Committee
was formed to provide visionary guidance, plan development oversight and systemic integration
of pieces from each partner agency and stakeholder. The Committee met weekly to ensure
adherence to plan framework, aggressive timelines and agency buy in to the overall talent
development strategy. The Steering Committee members will be migrated to the SETC's
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Planning Committee to provide continued plan oversight, revision and benchmarking over the
next five years.

Required and voluntary plan partners appointed a leadership level team member to the Unified
State Plan Taskforce. Members of this taskforce, led by an LWD project manager, supported
the coordination of contents of the plan from their respective agencies. Weekly meetings
focused on assessing work progress, emerging issues, solution finding challenges and
integrating ideas and agency activities cohesively. This team was responsible for the creation
of the plan’s foundational draft.

Figure C-1 represents the Steering Committee and leadership structure for the planning
process. Figure C-2 outlines the Taskforce partner agencies, identified leadership contacts and
SETC plan partners.

Figure C-1: Unified Plan Roles and Responsibilities

New Jersey Unified Workforce Investment Plan
Roles & Responsibilities

Steering
: Task Force
SETC Committee US DOL
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Everyone plays a critical role in the success of this initiative
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Figure C-2: Planning Task Force

The Key Planning Processes (outlined in Figure C-3) indicate the key timing, engagement
benchmarks and targeted stakeholders in the development of New Jersey’s Unified Workforce
Investment Plan. This Plan, while comprehensive in its inclusion, was seen as the first step in
the evolution of the State’s workforce system and as such established a framework to continue
the strategic benchmarking and oversight of the key plan elements, through the leadership of
the SETC Planning Committee.

Figure C-3: Key Planning Processes

New Jersey Unified Workforce Investment Plan: Key Planning Processes

Timeframe Key Planning Tasks Key Outcomes
March 2012 Planning Committee ¢ Chairs Appointed (3/13/2012)
¢ Project Team Assembled (3/31/12)
April 2012 Leadership Engagement and ¢ Executive Briefing (4/24/12)
Communication ¢ Leadership Letter (4/25/12)
¢ Steering Committee (SC) Established
¢ Cross Agency Taskforce (TF)
¢ Project Plan Developed
Plan Framework ¢ Innovation Development

Vision, Core Values, System
Priorities
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May 2012 Partner Engagement ¢ Unified Vision and Values established
Kickoff Meeting (5/22/12) ¢ Submission deadlines established
Weekly Taskforce Meetings ¢ Alignment of Vision/Core Values and plan
elements
June —July 2012 Stakeholder Engagement ¢ Input: Vision, Values, Plan
Briefings/Focus Groups: 15 30 Commission Members
15 Business Associations
2 Economic Development Orgs
19 NJ Community Colleges
17 Local WIB Chairs
17 Local WIB Directors
50 One-Stop Operator/Managers
State Library Association
Employer Workforce Survey ¢ 54 Employers Surveyed
August 2012 Commission Meeting — Plan ¢ Draft Approval: Post for Public Comment
Presentation
August — September 30-Day Public Comment Period ¢ Websites: SETC, LWD, Partners
2011 ¢ 3 Regional Public Comment Forums
September 11, 2012 Final Plan Presentation ¢ Approval: Submission of NJ Unified
Commission Meeting Workforce Investment Plan
September 15, 2012 Plan Submission ¢ Submit of NJ Unified Workforce Investment

Plan to USDOL

2. Describe the process used by the state to provide an opportunity for public comment and
participation for each of the programs covered in the Unified Plan.

In addition, if the Unified Plan includes:

a. WIA Title | and Wagner-Peyser Act and/or Veterans Programs, describe the process used
by the state, consistent with section 111(g) of WIA, to provide an opportunity for public
comment, including comments by representatives of business and representatives of labor
organizations, and input into development of the Plan, prior to submission of the Plan.

A public comment period (August-September 2012) preceded final approval of the plan by the
SETC in September 2012. The Draft Plan was made available electronically through website
posting, or hard copy as requested. The Plan’s public comment notice was sent to the internal
and external stakeholder groups listed in the Appendices of this Plan.

In addition, three facilitated regional public comment forums were held during the weeks of
August 27 and September 3, 2012. The public comment forum invitation was sent to the same
statewide audience to solicit in-person feedback through the in-person regional meetings.
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The public forums, held in three regions of the State, were structured around two-hour time
blocks; 30 minutes of plan highlights provided by plan experts with the remaining time for
feedback, comments and questions. Written comments were submitted by attendees at these
sessions. Public comment was also submitted by e-mail and letters. A Public Comment
Summary is provided in the Appendices of this Plan.

b. AEFLA, describe the process that will be used for public participation and comment with
respect to the AEFLA portion of the Unified Plan. (8224(b)(9).)

New Jersey's State Council for Adult Literacy Education Services (SCALES), a sub-committee
of the SETC, is legislatively empowered as the policy and planning committee for adult
education in the State. During the past 12 months, SCALES conducted a comprehensive
assessment of the State’s adult literacy system and a final report with system recommendations
is due in September 2012. As part of that assessment and planning process, public forums and
focus groups were conducted statewide with all workforce stakeholders. Input solicited from
these public meetings has been incorporated into the report's recommendations and are the
umbrella under which the AEFLA policy, program and performance revisions have been created
and included in this Plan. The public notice and comment processes for AEFLA will be the
same as described previously in this section for other programs and populations. Adult
Education will notify any all partners of the Unified Workforce Investment Plan of the AEFLA
revisions and partners shall have an opportunity to review and comment on all portions of the
planned revision.

The AEFLA process is as follows:

The Adult Education and Family Literacy Program submits notification of the specific
program and policy changes and their impact on the Unified Workforce Investment Plan to
the SETC and the State Council for Adult Literacy Education Services (SCALES). The SETC
includes the notification of changes and impact on its website with a notice for soliciting
written comments from the public. These comments will go to LWD for its consideration and
response. SCALES and the SETC will also have the opportunity to respond in writing to the
proposed amendments/revisions. If no opposing comments or feasible recommendations are
submitted, the proposed amendments/revisions will be deemed acceptable and then become
part of the general Plan.

c. TANF, the state shall make available to the public a summary of any Plan or Plan
amendment submitted by the state under this section. With respect to the TANF plan
design, the state should describe how local governments and private sector organizations
have been consulted regarding the plan and design of welfare services in the state so that
the services are provided in a manner appropriate to local populations; and have had at
least 45 days to submit comments on the plan and the design of such services. (8402(c).)

During the preparation of the Federal Fiscal Year 2012 renewal of the New Jersey Temporary
Assistance for Needy Families (TANF) State Plan, the Department of Human Services solicited
comments from the public and private sectors. The draft TANF State Plan renewal was made
available to agencies such as the County Human Services Directors, County Human Services
Advisory Council, County Welfare Agency (CWA) Directors and staff (including Income
Maintenance Administrative Supervisors, Case Management Supervisors and Social Service
Administrative Supervisors), New Jersey Coalition Against Sexual Assault, New Jersey
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Coalition for Battered Women, the Anti-Poverty Network, Child Care Resource and Referral
(CCRR) Agencies, Legal Services of New Jersey, Advocates for Children of New Jersey, and
the New Jersey Departments of Labor and Workforce Development, Health and Senior
Services, Community Affairs, Education, and Children and Families. Prior to finalization, a 45-
day period was extended for the purpose of obtaining public comment regarding the TANF State
Plan renewal. A public notice was issued via e-mail to the public and private agencies above
informing them that the Draft TANF State Plan would be posted on the Department of Human
Services web site for a 45-day public comment period.

d. CSBG, provide evidence that the public participation requirements were met, including
documents which confirms that a legislative public hearing on the State Plan was
conducted as required by subsection 675(b) and that the Plan was also made available for
public inspection and review as required by subsection 675(d)(2).

The Joint Budget Oversight Committee held its public meeting on the CSBG Plan on Thursday,
September 29, 2011 at 10:00 A.M. in Committee Room 3, First Floor, State House Annex,
Trenton, NJ. The CSBG Plan was approved on October 31, 2011. The Public Hearing Notice for
the CSBG Plan can be found in the Appendices of this Unified Workforce Investment Plan.

3. Describe the types of activities and outcomes that were conducted to meet the consultation
requirement. Demonstrate, as appropriate, how comments were considered in the Plan
development process including specific information on how the various WIA agency and
program partners were involved in developing the Unified State Plan.

The following agencies, groups, or individuals must be consulted if the Unified Plan includes:

a. WIA title I, Wagner-Peyser Act, or Veterans Programs: (8112(b)(1) and 112(b)(9)
The governor of the state

State board

Local chief elected officials

Business community

Labor organizations

The following agencies, groups and individuals should also be consulted for WIA title I,
Wagner-Peyser, or Veterans Programs: local boards and youth councils, educators,
vocational rehabilitation agencies, service providers, welfare agencies, faith and community-
based organizations and the state employment security agency.

In addition, describe the role of the state board and local boards in planning and coordination
in the Unified Plan (8501(c)(3).)

NOTE: While WIA only requires the involvement of state board and local boards in the
planning and coordination of the programs and activities authorized under title I, the intent of
the Unified Plan approach is to enable all the relevant parties in an area, if they so choose, to
come together more readily to coordinate their activities in the best interests of the population
to be served. However coordination is achieved, nothing in the Unified Plan or in WIA itself
permits a Board or any other entity to alter the decisions made by another program grantee in
accord with that grantee's statutes.
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In a time of significant economic transition, New Jersey recognizes that is imperative, now more
than ever, that the State be focused on leveraging the resources of all workforce partners.
Based in the sector strategy model of workforce development, a myriad of stakeholders were
sought out to develop a comprehensive understanding of where the system is and where it
needs to go over the next three to five years.

New Jersey undertook a comprehensive unified planning approach, building on the broader
partnership model for workforce currently utilized by the SETC and LWD. The required and
voluntary collaborations enabled the Plan to accomplish a blending and integration of the
Innovative Workforce Vision and Core Values across agencies, to expand the ability of the
workforce system as a whole to meet the needs of jobseekers and employers.

An emphasis on the transition to key sector alignment for New Jersey’s workforce system is
evidenced by the numerous business briefings conducted with business and industry
associations, economic development constituents, community colleges and local workforce
investment board volunteers and staff.  Additional planning input was solicited by the LWD
Office of Labor Planning and Analysis.

This was the first in a series of employer surveys targeted to more comprehensively
understanding the needs of employers in the key industries in New Jersey. A fourteen percent
response rate was generated from this online survey. Figure C-4 outlines the stakeholder
groups and their contributions to the development of the strategy and the execution of the Plan.

Figure C-4: Partner/Stakeholder Groups

Partner/Stakeholder Group Method of Engagement Outcome

State Employment and Training

Commission (State WIB) Leadership

Creation & Submission of NJ Unified

Plan Writing & Development

Department of Labor and Workforce Investment Plan

Workforce Development (LWD)

Department of Education —
Career and Technical Education

Department of Human Services

Office of Secretary of Higher

Education Plan Writing & Development | Integration of Vision and Core Values

Department of Community Affairs

LWD Division of Vocational
Rehabilitation Services

LWD Unemployment Insurance

Local Elected Officials Public Meetings Input and Feedback

Local Area Briefings

Local Workforce Investment Public Meetings

Input and Feedback

Boards — 17 Adult Literacy Focus Groups
Busmess a|_'1d Industry Business Briefings Input and Feedback
Associations - 15
Employers Survey: Workforce Needs Assessment of Workforce Needs
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In addition, to expand engagement of partners and stakeholders in the Plan’s development,
New Jersey electronically sent out the notice of the Draft New Jersey Unified Workforce
Investment Plan to the stakeholders listed in the Appendices of this Plan.

From the commencement of this process, the importance and expertise that the Local
Workforce Investment Boards have in regards to the needs of their respective areas jobseekers
and employers was viewed as critical to New Jersey’s workforce innovations. It was also
recognized that due to the compact planning timeline and the continuing service demands of the
local areas, local WIBs would not be required to create a written plan for the initial submission.
Local WIBs were engaged as the primary stakeholder focus groups for this process.

The SETC and LWD conducted six meetings with local WIB Chairs, Board Members, and local
Youth Investment Council representatives, Executive Directors, One-Stop Operators and
Employment Service Managers to create the State’s Vision and Core Values for Innovation.
This process yielded outcomes that spoke to the need to further develop industry based
regional planning across local WIB areas, to capitalize on local expertise, leverage resources
and further integrate state and regional planning.

Local WIB regional planning guidance will be created in Year 1 with connect the local area’s
work with the broader scope of the SETC’s statewide Talent Advisory Councils and the
strategies of the Talent Networks. Local WIBs will be asked to complete regional plans that link
their local areas to their regional and the state sector strategies. This planning will be formally
integrated into the second WIB Certification Cycle, commencing in July 2014.

b. AEFLA (§224(d)):

e Governor of the state (any comments made by the governor must be included in the
Plan)

No comments were received.
c. Vocational Rehabilitation (8101(a)(21)(A)(i)(I1l.):

e State Rehabilitation Council (include the response of the designated state unit to such
input and recommendations)

The New Jersey State Rehabilitation Council (SRC) provides oversight and advises the Division
of Vocational Rehabilitation Services (DVRS) within the Department of Labor and Workforce
Development (DSA). The SRC is a partnership of people with disabilities, advocates, and other
interested persons who are committed to ensuring through policy development, implementation,
and advocacy that New Jersey has a rehabilitation program that is not only comprehensive and
consumer-responsive but also effective, efficient, and significantly funded. The SRC is
dedicated to ensuring that people with disabilities receive rehabilitation services that result in
gainful employment. Representing the myriad of diversity that is New Jersey, council members
believe that individuals with disabilities are the “untapped resource” to the business community
and assert that disability is a natural part of the human experience that in no way diminishes a
person’s right to fully participate in all aspects of American life. Members of the SRC in New
Jersey believe in a public system of vocational rehabilitation that is responsible and accountable
to those it serves and to those who fund it; they believe that competitive jobs generate tax
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revenue and enable all individuals, including individuals with disabilities, to spend discretionary
income which contributes to the State's economy. The SRC and DVRS jointly develop and
review elements of the DVRS State Plan.

The SRC is aware that public input to any state plan brings valuable input and strategies for
future implementation of programs. The SRC met with the DVRS director and discussed DVRS
input for New Jersey’s Unified Workforce Investment Plan in June 2012. The SRC is aware and
is in support of the proposed public meetings scheduled to take place in August 2012 for further
public input.

Framing the work for DVRS is the Governor's Executive Order establishing New Jersey as the
14™ Employment First state. The SRC recommends that DVRS embed Employment First
language throughout the Unified Workforce Investment Plan to develop strategies that promote
this initiative. The SRC further supports a unified approach that identifies industry sector
strategies that will identify opportunities for New Jersey citizen’s with disabilities to have equal
opportunities for community integrated employment.

d. CSBG:
e Low-income individuals
e Community organizations
e Religious organizations

e Representatives of low-income individuals

In accordance with P. L. 103-252, Human Services Amendments of 1994, section 675(c) (13),
states are required to secure from each eligible entity as a condition to its receipt of funding
under the CSBG Act, a community action plan. Furthermore, all CSBG agencies submit to DCA
a plan for how they will utilize the CSBG funding. DCA consolidated the information into the
State CSBG Plan. The proposed CSBG Plan is reviewed by all the CSBG agencies for review
prior to going to public review. Comments received on the CSBG Plan are reviewed and
incorporated into the CSBG Plan.

The CSBG plans include a community needs assessment; description of the service delivery
system targeted to low-income individuals and families in the service area; how linkages will be
developed to fill identified gaps in services through information, referral, case management, and
follow up; description of how funding under the Act will be coordinated with other public and
private resources and a description of outcome measures to be used to monitor success in
promoting self-sufficiency, family stability and community revitalization.

As a result, several of the Community Action Agencies (CAAs) provide basic skills/readiness,
and/or workforce readiness programs as part of CSBG's Goal 1 aligned with national
performance indicators of success. The following are the ones relating to employment, which
are included in the CSBG Plan:

e Goal 1: Low-Income People Become More Self-Sufficient
e National Performance Indicator 1.1: Employment

¢ National Performance Indicator 1.2: Employment Supports
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e. TANF:
e Local governments

e Private sector organizations

During the preparation of the Federal Fiscal Year 2012 renewal of the New Jersey TANF State
Plan, the Department of Human Services solicited comments from the public and private
sectors. The draft TANF State Plan renewal was made available to agencies such as the
County Human Services Directors, County Human Services Advisory Council, County Welfare
Agency (CWA) Directors and staff (including Income Maintenance Administrative Supervisors,
Case Management Supervisors Battered Women, the Anti-Poverty Network, Child Care
Resource and Referral (CCRR) Agencies, Legal Services of New Jersey, Advocates for
Children of New Jersey, and the New Jersey Departments of Labor and Workforce
Development, Health and Senior Services, Community Affairs, Education, and Children and
Families. Prior to finalization, a 30-day period was extended for the purpose of obtaining public
comment regarding the TANF State Plan renewal. A public notice was issued via e-mail to the
public and private agencies above informing them that the Draft TANF State Plan would be
posted on the Department of Human Services website for a 30-day public comment period.

States must consult local governments and private sector organizations regarding the plan and
design of services in the state so that services are provided in a manner appropriate to local
populations. Local governments and private sector organizations must have had at least 45
days to submit comments on the plan and the design of such services.

As previously stated above, the public comment period for New Jersey’s Unified Workforce
Investment Plan included both print and/or electronic reviews of the document, as well as three
regional public comment forums. Local government representatives, community-based
organizations, business and industry associations, and private sector organizations were invited
to provide comment on the Plan during that period.
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D. Needs Assessment

1. Many of the programs that may be included in a Unified Plan require a needs assessment.
State agencies should fulfill these assessment responsibilities collaboratively or, at a
minimum, create a planning process that promotes the sharing of needs assessment
information among all agencies involved in preparing the Unified Plan. Sharing of
assessment data can create a framework for the coordination and integration of services that
are to be provided through the One-Stop delivery system. The state may organize the
presentation of assessment data in its Unified Plan in a manner it deems most appropriate
and useful for planning, such as on a program-by-program basis, by geographic region, or by
special population.

New Jersey’s Talent Development system will be focused on four Core Values:

Core Value 1. Driving Investments Based on Industry Needs
Core Value 2. Meeting Jobseekers Where They Are

Core Value 3. Equipping the Workforce for Employment
Core Value 4. Increasing System Accountability

In order to provide needs assessments that can accurately and effectively guide New Jersey’s
re-envisioned system, the New Jersey Department of Labor and Workforce Development
(LWD), led by the Office of Labor Planning and Analysis (LPA), will annually assess and report
on the state of the New Jersey economy. This report will inform the assessment of needs
through an update on annual changes in the economic picture; industry mix; labor force data
(including demand and supply issues); and demographic changes within the population and
labor force.

Through the development of Talent Networks — and using employer intelligence and insight
gathered through Talent Advisory Councils in seven key industry clusters — New Jersey will
develop vital data and information required to effectively re-evaluate employers’ ongoing
employment needs. The combination of traditional labor market data and direct feedback from
leading employers statewide will help identify skill gaps between the labor force and the
workplace requirements of employers in a timely manner, and help guide the choices of
programs established to serve different industry sectors and populations within the overall
workforce. Additionally, LPA’s Performance Accountability unit will collect performance
information and other data on workforce development programs that will help guide the State’s
investments in the most productive and effective workforce programs.

The most recent data clearly show that the Great Recession has caused a significant shift in
how Americans think about the global economy. There are also significant changes taking place
in the labor markets in terms of technology and skill demand. In order to respond to both the
need to re-employ individuals, as well as train workers to qualify for existing and future job
opportunities, the programs of LWD must continue to evolve.

The capabilities -- and mobility -- of production and the labor force have become a driving force
within the global marketplace. People move more freely, not only from one end of the United
States to the other, but between countries as well — sometimes virtually through electronic
connections. They take their skills, resources and talents with them wherever they go. New
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Jersey must be prepared to stand out as an advantageous place to become educated and
employed, as well as do business. In order to build this exceptional reputation, New Jersey must
be both responsive to the changing needs of the workforce and employers in the state -- and
become more proactive in making programmatic and policy decisions that reflect an accurate
understanding of the State’s changing labor market.

As technology becomes a ubiquitous part of daily life, there is a growing emphasis on Science/
Technology/Engineering/Mathematics (STEM) skills at every level of the workforce. Employers
across industry sectors require at a minimum that workers have basic technology and math
skills. New Jersey is dedicated to providing a workforce that meets those needs.

Being responsive to all workers and jobseekers requires LWD to address the needs of
populations that face special barriers to employment in their job searches. These populations
include veterans, people with disabilities and individuals hampered by lower educational
achievement. Taking a proactive stance means creating an infrastructure that is fully open to
these populations in order to streamline outdated processes and services that are no longer
effective. LWD is accountable to all of its stakeholders including jobseekers, employers, training
providers, educators and government policy makers, and through Core Value 4, Increasing
System Accountability, uses performance-based metrics to help ensure quality service for all its
customers.

By developing a strategy based on key industries throughout the State, which seeks employer
feedback at every opportunity through an established, ongoing process, the LWD is better able
to focus its energy and resources in those areas determined to be most vital to the workforce
and economy. In order to provide a workforce better suited to existing job opportunities,
employer feedback is given a great deal of credence when developing future job training
curricula. Above all, the need for basic skills, literacy and work readiness has been expressed
by employers across industries and it will continue to be a focus for LWD over the next five
years.

Describe the educational and job-training needs of individuals in the overall state population and
of relevant subgroups of all the programs included in the Unified Plan.

New Jersey’s Regional/Industry-Focused Strategy

In order to facilitate the best assessment of workforce needs throughout New Jersey, the LWD
has highlighted a systematic, data-driven process that begins with gathering insight into the
needs of the employers, determining the capabilities and needs of jobseekers and using cutting-
edge technology to identify skills and enhance matching each with relevant educational and
training opportunities.

Although small in area, the Garden State comprises three distinct geographic regions. While key
industries identified as mainstays of a successful New Jersey economy cross geographical
lines, there also is value in viewing the economy through a regional lens. The three regions are
North, Central and South, and each has its own specific characteristics in terms of economic
viability, workforce composition and labor needs. The State’'s key industries are Advanced
Manufacturing, Financial Services, Health Care, Life Sciences, Technology & Entrepreneurship,
Transportation, Logistics & Distribution, and Hospitality, Tourism & Retail. By framing the
approach in this way, it is possible to more closely target the needs of both the regions and the
key industries within the State.
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Needs of the Jobseekers

In recent years, increasing weight has been given by employers in New Jersey to degrees and
credentials as a way of filtering through the mountain of resumes often submitted for a single job
opening. Education at either the collegiate or vocational level has become a prerequisite for an
increasing number of positions, even those that have not historically had those requirements.

Figure D-1: Total Employment by Education/Training Requirements

Total Employment by Education/Training Requirements
New Jersey: 2000 vs. 2010

26.1%

High Requirements
28.1%

8.9%
21.8%

Low Requirements

0.0% 20.0% 40.0% 60.0%
2000 = 2010

Moderate Requirements

54.9%

Even in better job markets, limited basic skills can be a barrier to employment for a significant
percentage of New Jersey residents. Seventeen percent of adults currently lack Basic Prose
Literacy skills.

The 587,700 New Jersey residents without a high school diploma experience a 15.5 percent
unemployment rate. Thirty-four percent of jobs require at least some education after high
school. In order to advance one grade level, 100-120 hours of instruction is needed. Adding to
the lack of efficient literacy programs is the problem of location, as population density and public
transportation are not necessarily taken into account when determining program location.

In addition to those with lower levels of formal education, other groups such as youth, veterans
and individuals with disabilities have been disproportionally impacted by the recession. The
unemployment rate for individuals with disabilities is 19.9 percent, a figure that does not include
individuals with disabilities who have never sought employment, but who could be employed
with proper support. The unemployment rate is 11.9 percent and 16.6 percent for veterans and
youth, respectively.
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Figure D-2: Total Employment by Education/Training Requirements, Detailed

Total Employment by Education/Training Requirements
New Jersey: 2000 vs. 2010
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In assessing the needs for highly trained workforce development staff, it is clear that training for
those assisting jobseekers will be vital to keep these workers’ skills current with the technology
and processes embraced by employers. With 116,100 job openings in New Jersey posted
online, it is clear that the way in which employers are seeking workers more and more is
dependent on technology. Jobseekers not looking in the technology space will find themselves
at a significant disadvantage in their efforts. Individuals assisting jobseekers in their searches
must be aware of the need for technology-based job searches, and also knowledgeable and
skilled in implementing such searches using social media (Facebook, LinkedIn, Twitter).

Just as a “high tech” approach to job seeking is becoming the norm, it is alternatively as
important that some jobseekers take part in a “high touch” approach. As people grow more used
to communicating online, face-to-face communication is becoming a highly valued commodity
and a desirable skill in an employee. The soft skills of interpersonal communication and team
interaction will grow in importance.
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In answering this question, if the Unified Plan includes:

a. WIA Title | and Wagner-Peyser Act and/or Veterans Programs, identify the types and
availability of workforce investment activities currently in the state. (8112(b)(4)(A-D).)

The following WIA Title | and Wagner-Peyser Act and/or Veterans Programs are currently
available in the State:

Service or Activity Name

Additional Unemployment Benefits While in Training (ABT); Work Search Waiver
Academic Learning

Alternative Work Experience

Assessment - Comprehensive and Specialized Skill Level and Service Needs
Assessment

Assessment Interview, Initial Assessment

Assessment Services - Career Assessment Basic Skills/Life Skills

Bonding Assistance

Career Guidance

Case Management Services (Veterans Only Service)

Case Management Services (Dislocated Worker, Profile Claimant, TANF/GA, Food
Stamp)

Comprehensive Guidance and Counseling (Youth Only)

Community Service (Youth Only through NJ Youth Corps)

Counseling - Group Sessions

Counseling - Individual & Career Planning

Disability Assessment and Services

EEO Notification

Employer Outreach

English as a Second Language (ESL) Entrepreneurial Training

Follow Up Services

Individual Employment Plan

Individual Training Grant Information, Eligibility, Referral and Grantwriting
Information on Filing Ul Claims, Eligibility for TANF, Financial Aid, Education Programs
Interest Inventory

Job Coaching

Job Development Contact
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Job Finding Club

Job Order Taking

Job Referral

Job Search Planning

Job Search Workshop Job Shadowing
Leadership Development Opportunities (Youth Only)
Literacy Test

Literacy Training/ Adult Basic Skills

Math Test

Mentoring

Mobility Training

Occupational Skills Training

Older Worker Program Information, Eligibility, Placement and Follow Up (SCSEP)
On-the-Job Training (OJT)

Orientation (Career Beacon - RO)

Orientation (Other)

Orientation (Rapid Response)

Orientation (Self Employment Program)
Orientation (Trade Act)

Orientation (Ul Profiling)

Other reportable services (ES, DVOP, LVER)
Positive Recruitments/ Job Fairs

Post Placement Counseling
Pre-Apprenticeship and Apprenticeship Information and Training
Proficiency Test

Referred to Basic Skills Training

Referred to Job

Referred to Job Corps

Referred to Other Federal and State Programs
Referral to Social Services

Referred to Supportive Services - Non-Partner
Referred to Supportive Services - Partner
Referred to WIA, WDP, Tuition Waiver
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Resume Preparation Assistance Resume Writing Workshop
Self-Employment Workshop

Self-Service - Access to One-Stop Career Center

Self-Service - Employer - Use of Business Resource Center
Self-Service - Job Finding Club - Self Directed

Self-Service - Job Seeking - Other (i.e., newspapers, books)
Self-Service - Resume Writing

Self-Service - Training Provider Information Search - Self Directed
Self-Service Job Matching

Short-term Pre-Vocational Skills to Prepare for Employment or Training
Skills Upgrading and Retraining

Specific Labor Market Information

Summer-Related Employment Opportunities

Summer Youth Employment and Training Programs

Tax Credit Eligibility Determination

Tuition Waiver Eligibility Determination

Tutoring Study Skills Training

Veteran Employment Programs

Veteran Outreach

Vocational Guidance (Other)

Vocational Guidance (VET)

Websites for Job Seekers, Employers, Students, Counselors, Parents
Work-Related/Job Readiness Training

Youth Corps

b. AEFLA, objectively assess the adult education and literacy needs of individuals,
including an assessment of those most in need and hardest to serve, including low
income students, individuals with disabilities, single parents, displaced homemakers,
and individuals with multiple barriers to educational enhancement (including individuals
with limited English proficiency, criminal offenders in correctional institutions and other
institutionalized individuals.) (88224(b)(10) and 225).)

Overview of Adult Education and Family Literacy Needs

The purpose of New Jersey’s Core Value 3, Equipping the Workforce for Employment, is
ensuring basic skills, literacy and workforce readiness training, as these skills are viewed as
critical to the foundation of talent development. Adult literacy will support skill development and
credential attainment while providing a continuum of instructional services from basic adult
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education and beginning ESL, through transitioning to postsecondary education and
career/work readiness.

The following describes and supports the apparent need for Adult Education programs in New
Jersey. Need is summarized in terms of projected population growth, documented educational
attainment, economic trends, special populations, government assistance clients, incarcerated
adults, the unemployed population, geographical distribution of New Jersey residents,
immigrants, the disabled, and the elderly.

Literacy Need Areas:

e Adults who dropped out of school prior to high school completion

e Adults with low literacy skills

e Incarcerated adults with low literacy skills

e Foreign-born adults in developing and/or increasing their English language proficiency
e Learning disabled adults with low literacy

e Adults who lack the literacy and workplace readiness skills necessary for gainful
employment

e Adults who have a high school diploma or equivalent (GED), with low literacy skills

The goals and expectations for adult literacy education are varied, and include meeting learners’
economic, social and personal needs. As with all education, the development of a given adult
learner is also connected to the development of the community or state as a whole. For
example, increasing adults’ basic skills, literacy and workforce readiness are critical to
strengthening New Jersey’s economy.

Similarly, parents who have stronger literacy skills and more education themselves are better
situated to help their children learn. Higher levels of literacy and education are also associated
with increases in civic participation. Across these various roles — as parents, citizens and
workers — adults need to be able to access information, to articulate ideas and opinions, to
solve problems and make decisions, and to continue learning and developing new skills. In
keeping with the Equipped for the Future standards, the adult literacy system will provide adults
learners with the skills and knowledge necessary to succeed in these roles.

Populations that will Most Benefit from Adult Education/Literacy Programs
Data show that a significant portion of the State’s population could benefit from literacy and
English language programs. According to the 2010 American Community Survey (ACS):

e 12.5 percent of New Jersey’s population ages 5 years and over do not speak English
“very well”

e About 12.1 percent of the State’s population 18 years and over have not earned a high
school diploma

Similar to income and earnings, poverty status also varies by race. Education also affects
poverty status. Few college graduates were living below poverty (3.2%) in the State, while the
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poverty rate was high among high school graduates (10.1%) and those without a high school
diploma (20.5%).

Although the problem of high school non-completion is often associated with New Jersey’s large
urban areas, there are high levels of non-completion in diverse parts of the State. In fact, the
county with the highest percentage (22%) of adults between the ages of 18-65 who have not
completed high school is rural.

There are clear associations between level of education and economic status. The overall state
median income is $42,473. This drops to $21,463 for those with less than a high school diploma
(a loss of roughly half the overall median). Those with a high school diploma have a median
income of $31,295 — an increase of roughly $10,000 compared to those with no diploma. Those
with a bachelor’'s degree earn $57,081 — nearly double what those with a high school diploma
make. The divisions here are clear and compelling — the State will benefit from reducing the
number of drop-outs and increasing the number who have completed postsecondary education.

Figure D-3: Median Earnings by Level of Education for Population
25 Years and Over in New Jersey
(Source: ACS, 2010)

Overall State Median Income $42,473
Less than High School $21,463
High School (or equiv.) $31,295
Some College or Associates $40,213
Bachelor's Degree $57,081
Graduate or Professional $80,417
Degree

Over one-third (34%) of those without high school diplomas are not in the workforce. Having
some college or an Associate’s Degree cuts this figure in half, as only 16 percent of adults in
this group are not in the labor force. This reinforces the State’s goal of having adult learners
complete as least one year of postsecondary education or an industry certification.
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Figure D-4: Labor Force Participation by Educational Attainment for
Population 25 to 64 Years Old in New Jersey
(Source: ACS, 2010)

Education Level In the Labor Not in the
Force Labor Force
Less than High School 65.7% 34.3%
High School Graduate 77.1% 22.9%
Some College or Associate 83.1% 16.9%
Bachelor's Degree or 86.1% 13.9%
Higher

The associations between level of education and poverty is clear: poverty rate among NJ's
population 25 years and over according to educational attainment showed rates of 20.5 percent
for those without a high school diploma, 10.1 percent for high school graduates, 6.9 percent for
those with some college or an Associate degree and 3.2 percent for college graduates.

The 2010 American Community Survey data shows that 12.1 percent of New Jersey residents
18 and over did not complete high school (this contrasts with the national average of 14.7%). To
break the numbers down a bit further, five percent of residents 18 and over completed less than
9™ grade and 7.1 percent completed 9" to 12" grade but without a diploma. The numbers for a
variety of age groups are listed below. As the data indicated, 9.3 percent of the population in
their prime earning years (25 to 44) had less than a high school education.

Figure D-5: Non-completion by Age in New Jersey

(Source: U.S. Census, 2010)

Age Range Percentage Population Number
18-24 13.3% 102,053
25-34 9.3% 232,693
35-44 9.4% 335,461
45-64 9.5% 97,701

65 and over 22% 1,109,449

Total Non-co_mpletlon 13% 848,318
Population

According to the 2010 American Community Survey, New Jersey has been one of the favorite
destinations for international immigrants. The State’s 21 percent foreign born population was
much higher than the national average of 12.9 percent, and ranked New Jersey third among the
states. Only California (27.2%) and New York (22.2%) had higher concentrations of foreign born
population than New Jersey.

The 2010 ACS revealed that, due partly to the large influx of foreign immigrants, approximately
2.45 million New Jersey residents (29.7%) ages five years and over, speak languages other
than English at home. Among them, about 1.03 million (or 12.5% of the total population) do not
speak English “very well.” In comparison, about 20.6 percent of the nation’s total population use
foreign languages at home, including 8.7 percent with insufficient English ability.
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As a whole, 14.2 percent of adults in the State between the ages of 18 — 64 report speaking
English less than very well.

Figure D-6: Speaking English “Less Than Well” in New Jersey
(Sources: American Community Survey, 2010)

18 — 64 Years Old 14.2% (787,629)
—Spanish speakers 51.3%
—Other Indo-European Languages 35.6%
—Asian/Pacific Island Languages  42.0%

—Other Languages 28.6 %
65 Years and over 13.8% (164,723)
—Spanish speakers 78.1%

—Other Indo-European Languages 53.3%
—Asian/Pacific Island Languages  65.7%
—Other Languages 51.8%

Although the above information provides an assessment of the overall literacy needs of the
State population, learners are individuals and they come to the system with their own specific
needs. All programs are required to assess learners’ skill levels and develop an individual plan
for that student based on their needs.

c. SNAP Employment and Training (E&T), explain the method used to:

i. Estimate the number and characteristics of the expected pool of work registrants
during the fiscal year;

Characteristics of Work Registrants

Based on a random review of participation data from approximately 29,230 records of NJ
Supplemental Nutrition Assistance Program (SNAP) E&T participants in June 2009, the
following information was developed: 92 percent of WRs had completed at least one year of
high school, while roughly 13 percent were either graduates or had completed GED
requirements. About 39 percent of the sample was male, while 38.5 percent were female. The
largest percentage of WRs, roughly 51 percent were between 30 and 50 years of age. About 20
percent were over the age of 50 years, and about 29 percent were under the age of 30 years.
Approximately 46 percent of the sample group was Black, 51 percent White, 25 percent
Hispanic, and three percent Asian or other. The average household size for NPA NJ SNAP
cases were 1.8 persons.

Figure D-7: Number of Work Registrants in New Jersey

WRs in the State as of October 1, 2010 49,546
Expected new WRs to be added between October 1, 15,472
2011 and September 30, 2012

Total WRs in the State between October 1, 2011 and 65,018
September 30, 2012
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ii. Estimate the number of work registrants the state agency intends to exempt from
E&T, along with a discussion of the proposed exemption criteria;

Exemption Criteria Justification Those applicants meeting established exemption criteria at
10:87-10.2 (b) of the NJ SNAP Manual are exempt from the work registration requirements.
When a WR appears to be eligible for exemption from work requirements, the NJ SNAP E&T
worker must refer the person back to the NJ SNAP office, with a recommendation for
reclassification into exempt status so the base of the eligible (non-exempt WRS) is not artificially
inflated. Those WRs for whom participation would be impractical due to current employment are
exempt. This includes migrant and seasonal farm workers away from their usual residence and
following the work stream. All employment must be reported to the NJ SNAP E&T worker by the
WRs in the month it begins.

When a NJ SNAP recipient who is work-registered but exempt from NJ SNAP E&T
requirements reports employment, that information must be counted in NJ SNAP E&T monthly
reports. Exemptions are subject to reevaluation at the time of re-certification. Therefore, the
length of the re-certification period is based on the specific exemption (i.e. incapacitated adult
certification period established for no longer than the length of disability).

Figure D-8: Planned Exemption Categories & Number of Work Registrants
Expected to be Included in each during the Fiscal Year

Medical Problems 7,986
Social Problems 5,418
Temporary Layoff (up to 60 days) 115
Responsible for care of dependent 1,259
child/otherwise incapacitated individual

Total 14,778

iii. Estimate the number of placements into E&T components during the fiscal year;
An estimated 44,678 individuals will be placed into E&T components during Fiscal Year 2013.

iv. Estimate the number of ABAWDs (able-bodied adults without dependents) in the
state during the fiscal year;

New Jersey currently has an approved waiver exempting ABAWDs through September 2012.
This will continue in FFY 2013.

v. Estimate the number of ABAWDs in both waived and unwaived area of the state
during the fiscal year;

Not applicable.
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vi. Estimate the average monthly number of ABAWDs included in the state's 15
percent exemption allowance, along with a discussion of how the state intends to
apply the exemption;

Not applicable.

vii. Estimate the number of qualifying education/training and workfare opportunities
for ABAWDS the state will create during the fiscal year.

Not applicable.

d. Vocational Rehabilitation:

i. Assess the needs of individuals with disabilities in the state, particularly the
vocational rehabilitation needs of individuals with the most significant disabilities
(including their need for supported employment services), individuals with
disabilities who have been unserved or under-served by the vocational
rehabilitation program, and individuals with disabilities served through other
components of the statewide workforce investment system. (88101(a)(15)(A)(i)(I-
1) and 625(b)(2).)

Overview of the Vocational Rehabilitation Population

According to the 2010 American Community Survey, 845,000 individuals, or 9.7 percent of the
State’s residents, self-identify as having at least one type of disability. Nationally, the
percentage of individuals with disabilities is higher at 11.9 percent. New Jersey’s population with
disabilities includes more women (55%) than men (45%). Of the 397,900 individuals who make
up the population of 18 — 64 year olds with disabilities, approximately 47 percent are in the labor
force, including 146,000 employed and 36,500 unemployed. This makes the unemployment rate
for individuals with disabilities 19.9 percent, a figure that does not include individuals with
disabilities who have never sought employment but who could be employed with proper support.

While 11.6 percent of New Jersey’s general population has less than a high school degree, that
number more than doubles for people with disabilities, reaching 24.6 percent. That disparity
follows through to the collegiate level, with 35.8 percent of New Jersey’s general population
having attained a Bachelor's degree or higher, and only 17.5 percent of the population with
disabilities reaching the same education level. As stated under D.1.b, education level has a
direct correlation to poverty, and this is no less true among the disabled population. Among the
general population of New Jersey, 9.1 percent live at 100 percent of the poverty level, but
among the disabled population, that number grows to 15.7 percent.

However, individuals with disabilities are faring better in regards to long-term unemployment,
with unemployed individuals with disabilities who have been unemployed for 26 weeks or longer
at a rate of 36.6 percent. Among unemployed people in the general population, that rate is 47
percent.

New Jersey’s individuals with disabilities include 107,400 disabled veterans. Among them,
49,700 reported having a “service connected” disability — a disability that was a result of disease
or injury incurred or aggravated during active military service.
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The New Jersey Division of Vocational Rehabilitation Services does not rely solely on a
diagnosis as a determination of significant disability, but does consider every disability or
combination of disabilities, as evaluated during the assessment, for determining eligibility and
vocational rehabilitation needs. If the disability, or combination of disabilities, presents
impairments that seriously limit at least one functional capacity (such as mobility,
communication, self-care, self-direction, inter-personal skills, work tolerance, or work skills), in
terms of an employment outcome, and if vocational rehabilitation can be expected to require
multiple services over an extended period of time; the person will be considered to be
significantly disabled.

Vocational Rehabilitation Services

The New Jersey Division of Vocational Rehabilitation Services (DVRS) serves approximately
30,000 people each year. Out of those, approximately 4,000 individuals are placed in jobs.
Those individuals who receive DVRS services must a) have a disability that is a barrier to
employment, and b) elect to take advantage of the available services. For each case, the
consumer and vocational rehabilitation counselor jointly develop an Individualized Plan for
Employment (IPE) that is goal oriented and based on the consumer's need for services leading
to employment.

Unserved/Underserved Populations

There are two racial/ethnic groups that are overrepresented among individuals with disabilities,
even when taking into account that they are the two largest groups within New Jersey’s overall
population.

The majority, 74 percent, of New Jersey’s individuals with disabilities are white, although the
white share of the State’s total population was just about 69 percent. African Americans also
were overrepresented among individuals with disabilities, accounting for 13 percent of the
State’s total population and 15 percent of the State’s “disabled” population. The proportions of
Hispanics (14%) and Asians (4%) among state residents with disabilities were lower than their
corresponding shares of the State’s total population (18% and 8% respectively).

Using statistics from a snapshot of past years the number of individuals served from minority
groups has hovered around 48 percent of the total number of people served in a year. A further
breakdown reveals the following:

o Black —34%

e Hispanic/Latino — 11%
e Asian-2%

e Other—-1%

Members of minority groups may require comprehensive vocational rehabilitation services that
could include referrals to or collaborations with partner agencies as a routine part of the service
delivery system. Some of these services include literacy (provided by the Learning Links in the
One-Stop Career Centers), life skills (provided by the various Community Rehabilitation
Programs and Centers for Independent Living) and referrals to appropriate community-based
organizations.
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DVRS has made certain accommodations for members of minority groups that include
communications in native or accessible language and cultural sensitivity issues. In an effort to
expand the agency’s reach, DVRS has also participated in annual conferences that include
faith-based and community-based organizations. DVRS has developed relationships with
conference participants and has created a system to maintain contact with them to better
understand the needs of the specific community.

Bi-lingual DVRS counselors

Based on the population of the local area, there are DVRS counselors who communicate in both
Spanish and English to serve the population of people with disabilities with this need. This
accommaodation extends to all correspondence.

Literature
All promotional literature for the agency has been translated and published in Spanish as well
as English.

Hispanic/Latino Outreach

In response to the need for a greater impact on reaching individuals with disabilities within the
Hispanic/Latino community, DVRS has contracted with a community rehabilitation program to
open an outreach center for communities in which high numbers of people of Hispanic/Latino
heritage reside. The objective of this initiative has been to raise awareness of the availability of
DVRS services among this group. Recognizing that New Jersey is a diverse state, the local
offices make sure that all individuals with disabilities who come in for services are treated with
dignity and respect. Whenever possible, the person’s language will be accommodated by an
informal interpreter or the AT&T language line and there is coordination with community- or
faith-based organizations that can best serve them.

ii. Include state estimates of the number of individuals in the state who are eligible
for services under title | of the Rehabilitation Act, the number of such individuals
who will receive services provided with funds provided under part B of title | and
under part B of title VI (including, if the designated state agency uses an order of
selection, estimates of the number of individuals to be served under each priority
category within the order), and the costs of the services provided (including, if the
designated state agency uses an order of selection, the service costs for each
priority category within the order.) (§101(a)(15)(B).)

DVRS serves 100 percent of the people with disabilities who both qualify for vocational
rehabilitation services and who choose to access these services. This number equates to
approximately 30,000 individuals annually, although, according to the number of people who
self-identify as having disabilities, there is the potential for up to 397,900 individuals to seek out
such services.

DVRS invests nearly $10 million dollars annually, including $600,000 in Title B part VI funds to
provide supported employment to individuals with significant disabilities. DVRS has 140
counselors, each managing approximately 235 cases each, who provide customized services to
individuals with disabilities within the vocational rehabilitation system.
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iii. Provide an assessment of the need to establish, develop, or improve community
rehabilitation programs within the state. (8101(a)(15)(A)(ii).)

Current State of Community Rehabilitation Programs

According to the U.S. Department of Labor, as of March 2012, only 20.1 percent of people with
disabilities participated in the labor force as compared to 69.3 percent of their peers without
disabilities. In addition, the nationwide unemployment rate for people with disabilities was 15.2
percent compared to an 8.1 percent unemployment rate for people without disabilities.

While New Jersey boasts 47 percent of its disabled population as being a part of the workforce,
it also has a higher rate of unemployment than at the national level at 19.9 percent. It was
determined that a proactive approach to promoting competitive employment in the general
workforce for people with any type of disability would go a long way toward mending this
disparity.

Community Rehabilitation Programs (CRPs) are key to implementing Governor Christie’s
Executive Order declaring New Jersey to be an Employment First state, in which the following
are the essential elements:

o Employment is the first and preferred outcome for working-age youth and adults with
disabilities, including those with complex and significant disabilities, for whom working in
the past has been limited, or has not traditionally occurred,;

e Using typical or customized employment techniques to secure membership in the
workforce, where employees with disabilities are included on the payroll of a competitive
business or industry or are self-employed business owners;

o Where the assigned work tasks offer at least minimum or prevailing wages and benefits
and

e Where typical employment opportunities exist for integration and interactions with co-
workers without disabilities, with customers, and/or the general public.

DVRS finances 28 CRPs with state funds that identify “slot” positions for workers with significant
disabilities in segregated settings. With the current level of community rehabilitation programs
operating throughout the State the needs of the agency and the individuals with disabilities are
being met. There is a stable network of CRPs that offer traditional facility-based services and
supported employment. The agency continues to evaluate new Supported Employment (SE)
providers. This evaluation is based on:

e Local area need
e Program area expansion

o Emergence of priority specialty areas, like traumatic brain injury (TBI), autism and
mental illness

e Continued support of disability-related services
There are other state agencies within New Jersey, in particular the Department of Human
Services, Division of Developmental Disabilities and Division of Mental Health and Addiction

Services, that provide funding for day programs for individuals who historically have been
presumed too disabled to work.
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Improving Community Rehabilitation Programs

Over the next three to five years, the critical initiative of Employment First will be fully employed.
Year 1 assessments will provide data that will assist in developing long-range goals/strategies,
which will be put into place in Year 2. Those strategies will create the support mechanisms
needed in order to meet the Employment First objectives.

The existing CRPs have the skills and knowledge related to the rehabilitation needs of
individuals with significant disabilities and can establish initiatives that will provide individuals
with disabilities employment opportunities that align with Employment First. It is critical that
within the next five years New Jersey CRPs develop their programs to align with the LWD
Talent Networks that identify industry needs to provide a pipeline of qualified candidates with
disabilities who will gain initial employment experience through their programs.

e. HUD Employment and Training Programs: Address the educational and training needs of
public housing residents and other families receiving housing assistance.

Reminder: this question is a suggestion for incorporating HUD programs into the State
Unified Plan. However, following this guidance will not trigger funding for HUD programs.

HUD, under the auspices of the Department of Community Affairs, does not operate any
employment and training programs at this time.

2. WIA Title | and Wagner-Peyser Act Economic and Labor Market Analysis (8112(b)(4)): As a
foundation for this Plan and to inform the strategic investments and strategies that flow from
this Plan, provide a detailed analysis of the state’s economy, the labor pool, and the labor
market context. Elements of the analysis should include the following:

New Jersey, like most other states and the nation, continues to recover from the negative
effects of the Great Recession, which saw private sector employment in the Garden State fall by
nearly 250,000 jobs. Nearly every sector of the State’s economy showed dramatic job
contraction.

Since reaching its recession-related nadir in February 2010, employment has trended upward.
As of April 2012, New Jersey had recovered 71,200 or 28 percent of private sector jobs that
were lost. The negative impact of the recession can be seen through an examination of the
State’s unemployed population and unemployment rate.
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Figure D-9: New Jersey Unemployved Residents and Unemployment Rate

New Jersey Unemployed Residents and Unemployment Rate
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Before the recession began, New Jersey experienced nearly full employment, with an
unemployment rate of just over 4 percent. In fact, the State’s unemployment rate was under 5
percent for the three years immediately preceding 2008. While the State’s economy has been
on a continuous, upswing since the fall of 2010, resident unemployment has remained
stubbornly high.

The profile of New Jersey’s unemployed has changed since the onset of the recession. In 2011,
total unemployment was more than two times greater than in 2007 and long-term
unemployment was more than five times greater. People also were remaining unemployed
longer. Data indicate that just over half of all unemployed residents in 2011 (215,000) were
considered long-term unemployed (those unemployed for more than 26 weeks).
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Figure D-10: New Jersey Unemployment by Length of Term

New Jersey: Unemployment by Length of Term, 2007-2011
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Unemployment by Gender

In terms of gender, the unemployment rate for males peaked in 2010 and, at 9.7 percent was
unchanged in 2011. The male share of total unemployment decreased slightly from 57.5 percent
in 2007 to 55.1 percent in 2011.The increase in the overall unemployment rate between 2009
and 2011 was primarily due to an increase in women’s unemployment.

Women also fared worse in terms of duration of joblessness. In 2007, one-third of the long-term
unemployed were women. By 2011, women'’s share of the long-term unemployed had increased
to 45 percent. Furthermore, in 2007, only 16 percent of unemployed women were long-term
unemployed while in 2011that had increased to 50 percent.
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Figure D-11: New Jersey Long-Term Unemployment by Gender

New Jersey: Long-Term Unemployment by Gender, 2007-2011
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Unemployment by Age

Young jobseekers (ages 16-24) have the highest rate of unemployment, but they are far less
likely to experience long-term unemployment of over 26 weeks than older workers. Long-term
unemployment decreased substantially for youth between 2010 and 2011, while increasing for
other age groups. For example, the share of all unemployed 25 - 54 year olds who experienced
long-term unemployment was near the average in 2007, however post-recession, it is the
highest of other cohorts at 57 percent. In 2011, just 11 percent of the long-term unemployed
population was youth (16-24), compared to 22 percent in pre-recession 2007.

Unemployment by Race/Ethnicity

Differences in unemployment by race or ethnicity followed similar patterns pre- and post-
recession. Blacks have consistently had the highest rate of unemployment. They were the only
race group with an increase in unemployment between 2010 and 2011. By ethnicity, Hispanics
had their unemployment rate increase between 2010 and 2011. The distribution of the
unemployed by race and ethnicity changed little during the five-year period. In 2011, 51 percent
of the unemployed were White and 22 percent were Black. About a quarter were Hispanic. The
total number of unemployed Whites decreased slightly between 2010 and 2011.

In terms of racial make-up of the long-term unemployed, Whites’ share of the long-term
unemployed peaked in 2010 but, at 45 percent in 2011, it continues to be higher than pre-
recession levels. In 2007, Blacks represented the largest group of the long-term unemployed
(39%), compared to 28 percent in 2011.
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Within the respective unemployed racial groups in 2011, Blacks had the largest percentage of
long-term unemployment at 63 percent compared to 45 percent of Whites and 50 percent of
Hispanics.

Figure D-12: New Jersey Unemployment Rate by Race and Ethnicity

New Jersey: Unemployment Rate by Race and Ethnicity, 2007-2011
18.0%

16.0% 15.1% 15.9%
14.2%
14.0%
12.0% /1.6%
11.39 11.6%
10.2%
10.0%

8.7% .34 =® 9.5%
8.0% 8.0% .

8.2% 7.9%
6.5% 7.7%
0,
6.0% 5504 5 49
4.0% 4.2%
3,50 4.0%
2.0% T T T T )
2007 2008 2009 2010 2011

White -m-Black Hispanic =e=All

Section D Submitted September 19, 2012 (rev. December 3, 2012) 21



Figure D-13: Distribution of Long-Term Unemployed by Race and Ethnicity

Distribution of the Long-Term Unemployed
by Race and Ethnicity 2007-2011
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a. What is the current makeup of the state’s economic base by industry?

New Jersey’s economy has undergone a transformation from the perspective of industry mix in
recent years. An economy that once was dominated by industries in the goods producing sector
has morphed into a more service oriented economy over the past several decades. Just over
twenty years ago, in 1990, approximately one-out-of-every-six jobs in New Jersey were in
manufacturing (14.6% of all jobs). That ratio has fallen to 6.6 percent in 2011. Manufacturing in
New Jersey, as in the nation, was subject to external pressures which moved employment
lower, including but not limited to, foreign competition which could produce goods more
economically and productivity gains, which enabled domestically produced goods to be
produced with less labor.

Sectors that saw dramatic increases in employment share were Education and Health Services

(15.8% in 2011 vs. 10.0% in 1990), and Professional and Business Services (15.6% in 2011 vs.
12.1% in 1990).
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Figure D-14: New Jersey Industry Distribution, 1990 vs. 2011

New Jersey Industry Distribution: 1990 vs. 2011
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b. What industries and occupations are projected to grow and/or decline in the short term
and over the next decade?

Employment in manufacturing in New Jersey is projected to continue to decline as the effects of
globalization, offshoring, and technical advances continue to create headwinds for this industry.
The pace of manufacturing job losses is projected to slow considerably from the average annual
rate of decline of 3.5 percent from 1990-2010 to 0.7 percent per year from 2010 to 2020. This is
consistent with a nationwide trend of slighter declines during the projection cycle than
experienced over the previous two decades.

The construction industry was particularly hard hit by the Great Recession. From its pre-
recession peak in 2006, it lost more than 45,000 jobs in four years, more than one-quarter of its
employment base. A strong rebound is expected as the industry recovers many, but not all, of
the jobs lost during the economic downturn. By 2020, the industry will have added nearly
37,000 jobs from its 2010 base of 129,500, an annual growth rate of 2.5 percent. This is the
fastest projected growth rate of any industry in New Jersey from 2010 to 2020.

The remainder of the employment base is comprised of service-providing industries, which are
projected to add nearly 300,000 jobs from 2010 to 2020, or growth of 0.8 percent per year. The
increases will be widespread, as the information sector is the only private service-providing
industry that is projected to decline. These losses will be primarily attributable to advancing
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technology reducing the demand for employment in publishing and at wired telecommunications
carriers.

Figure D-15: New Jersey Industry Distribution, 2010 vs. 2020

New Jersey Industry Distribution: 2010 vs. 2020
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c. In what industries and occupations is there a demand for skilled workers and available
jobs, both today and projected over the next decade? Estimate projected demand.

Technology related industries and occupations will continue to have demand for skilled workers
currently and in the foreseeable future. These occupations are commonly referred to as STEM
occupations, or those classified as science, technology, engineering and mathematics. These
occupations are found in industries primarily focused in manufacturing, information, utilities, and
professional, scientific, and technical services.

Nearly half of this workforce was employed in industries classified among the professional,
scientific, and technical services industry, which includes computer system design and scientific
research and development services. In 2010, there were nearly 250,000 people employed in
STEM occupations in New Jersey. As a group, it is projected that there will be nearly 27,000
new jobs among STEM occupations, and will grow at a rate of 1.1 percent per year, which
outpaces the overall rate of all occupations. Nearly all of these occupations require at least an
associate’s degree, while most require a bachelor’'s degree or higher. More than half of the
occupations in this group are related to computers. In fact, the top five occupations in terms of
employment are computer-related.
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The employment outlook in the health care sector is bright, from 2010 through 2020, the sector
as a whole is projected to add nearly 62,000 new jobs to its employment base, or growth of 1.3
percent per year. Demand for qualified workers in the home health care and nursing and
residential care facilities will spike to support the demand of the aging population. Occupations
such as home health aides and registered nurses will continue to be in high demand to fill these
new job openings and also to replace the current workforce who is nearing retirement.

d. What jobs/occupations are most critical to the state’s economy?

The following charts highlight New Jersey’s most significant occupations (in terms of total
employment and fastest growing jobs) within seven of the State’s key industry clusters. Some of
the fastest growing job categories include:
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Advanced

Manufacturing

Figure D-16a
Top Ten Occupations Within the Advanced Manufacturing Cluster
SOC Occupational Title Employment

19-2031 | Chemists 3,272
19-4031 | Chemical Technicians 1,958
41-4012 | Sales Representatives, Wholesale and Mfg, Except Technical and Scientific

Products 2,171
49-9041 | Industrial Machinery Mechanics 2,050
51-2022 | Electrical and Electronic Equipment Assemblers 3,435
51-2023 | Electromechanical Equipment Assemblers 2,318
51-2092 | Team Assemblers 3,099
51-9023 | Mixing and Blending Machine Setters, Operators, and Tenders 4,324
51-9061 | Inspectors, Testers, Sorters, Samplers, and Weighers 3,675
51-9111 | Packaging and Filling Machine Operators and Tenders 5,623

Source: LWD, Occupational Employment Statistics and Current Employment Statistics, Industry &

Prepared by:

Occupational Matrix, May 2011

New Jersey Department of Labor and Workforce Development, Office of Labor Planning & Analysis,

June 2012

Figure D-16b

Top Five Fastest Growing Advanced Manufacturing Occupations Across ALL Industries*

Change 2010-2020
SOC Occupational Title Total% | Annual %

49-9041 | Industrial Machinery Mechanics 12.5 1.2

Sales Representatives, Wholesale and Manufacturing, Except
41-4012 | Technical and Scientific Products 7.3 0.7
51-2092 | Team Assemblers 1.7 0.2
51-9061 | Inspectors, Testers, Sorters, Samplers, and Weighers 1.6 0.2
19-2031 | Chemists 0.5 0.0

Note: The growth rates for these significant cluster occupations, represents the growth rate for the

occupations across all New Jersey industries.

Currently projections data are not available for occupations by

industry for 2020.
Source: LWD, Industry & Occupational Employment Projections, 2012

Prepared by: New Jersey Department of Labor and Workforce Development, Office of Labor Planning & Analysis,
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Financial Services

Figure D-17a
Top Ten Occupations Within the Financial Services Cluster
soc Occupational Title Employment
43-3071 | Tellers 17,962
41-3031 | Securities, Commodities, and Financial Services Sales Agents 14,906
43-4051 | Customer Service Representatives 14,467
43-9041 | Insurance Claims and Policy Processing Clerks 9,404
13-1031 | Claims Adjusters, Examiners, and Investigators 9,325
41-3021 | Insurance Sales Agents 9,003
11-3031 | Financial Managers 8,547
43-6014 | Secretaries, Except Legal, Medical, and Executive 5,606
13-2051 | Financial Analysts 4,984
15-1132 | Software Developers, Applications 4,818
Source: LWD, Occupational Employment Statistics and Current Employment Statistics, Industry &

Prepared by:

Occupational Matrix, May 2011

New Jersey Department of Labor and Workforce Development, Office of Labor Planning &

Analysis, June 2012

Figure D-17b
Top Five Fastest Growing Financial Services Occupations Across ALL Industries*®
Change 2010-2020
SOC Occupational Title Total % | Annual %
13-2051 | Financial Analysts 19.5 1.8
15-1132 | Software Developers, Applications 16.9 1.6
41-3031 | Securities, Commodities, and Financial Services Sales Agents 11.5 1.1
41-3021 | Insurance Sales Agents 9.5 0.9
43-4051 | Customer Service Representatives 8.9 0.9
Note: The growth rates for these occupations represent the growth rate for the occupations across all
New Jersey industries.
Currently projections data are not available for occupations by industry for 2020.
Source: LWD, Industry & Occupational Employment Projections, 2012

Prepared by: New Jersey Department of Labor and Workforce Development, Office of Labor Planning & Analysis,
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Health Care

Figure D-18a
Top Ten Occupations Within the Health Care Cluster

SOC Occupational Title Employment
29-1111 | Registered Nurses 69,118
31-1012 | Nursing Aides, Orderlies, and Attendants 46,777
43-4171 | Receptionists and Information Clerks 27,340
43-6013 | Medical Secretaries 17,556
29-2061 | Licensed Practical and Licensed Vocational Nurses 12,635
31-9092 | Medical Assistants 12,331
31-9091 | Dental Assistants 9,475
29-2034 | Radiologic Technologists and Technicians 7,002
29-2041 | Emergency Medical Technicians and Paramedics 6,002
29-1123 | Physical Therapists 5,774

Source: LWD, Occupational Employment Statistics and Current Employment Statistics, Industry &

Prepared by:

Occupational Matrix, May 2011

New Jersey Department of Labor and Workforce Development, Office of Labor Planning & Analysis,

June 2012

Figure D-18b

Top Five Fastest Growing Health Care Occupations Across ALL Industries*

Change 2010-2020
SOC Occupational Title Total % Annual %
29-2041 | Emergency Medical Technicians and Paramedics 24.8 2.2
43-6013 | Medical Secretaries 19.5 1.8
43-4171 | Receptionists and Information Clerks 14.8 1.4
31-1012 | Nursing Aides, Orderlies, and Attendants 14.4 1.4
29-2034 | Radiologic Technologists and Technicians 13.7 1.3
Note: The growth rates for these significant cluster occupations, represents the growth rate for the
occupations across all New Jersey industries.
Currently projections data are not available for occupations by industry for 2020.
Source: LWD, Industry & Occupational Employment Projections, 2012

Prepared by: New Jersey Department of Labor and Workforce Development, Office of Labor Planning & Analysis,
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Life Sciences

Figure D-19

Top Five Fastest Growing Life Science Occupations Across ALL Industries*

Change 2010-2020

SOC Occupational Title Total % Annual %
17-2031 | Biomedical Engineers 54.7 4.5
19-1042 | Medical Scientists, Except Epidemiologists 30.8 2.7
19-4021 | Biological Technicians 9.5 0.9
19-1022 | Microbiologists 7.9 0.8
15-2041 | Statisticians 7.7 0.7
19-1099 | Life Scientists, All Other 6.8 0.7

Note: The growth rates for these significant cluster occupations, represents the growth rate for the
occupations across all New Jersey industries.
Currently projections data are not available for occupations by industry for 2020.
Source: LWD, Industry & Occupational Employment Projections, 2012

Prepared by: New Jersey Department of Labor and Workforce Development, Office of Labor Planning & Analysis,
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Technology

Prepared by:

Occupational Matrix, May 2011

Figure D-20a
Top Ten Occupations in the Technology Cluster: 2010
SOC Occupational Title Employment

15-1132 | Software Developers, Applications 27,540
15-1121 | Computer Systems Analysts 20,980
15-1150 | Computer Support Specialists 17,260
15-1131 | Computer Programmers 14,710
11-3021 | Computer and Information Systems Managers 14,610
15-1133 | Software Developers, Systems Software 9,890
15-1142 | Network and Computer Systems Administrators* 9,600
15-1179 | Information Security Analysts, Web Developers, and Computer Network

Architects 9,510
17-2051 | Civil Engineers 6,610

Source: LWD, Occupational Employment Statistics and Current Employment Statistics, Industry &

New Jersey Department of Labor and Workforce Development, Office of Labor Planning &

Analysis, June 2012

Figure D-20b
Top Five Fastest Growing Technology Occupations Across ALL Industries*®

Change 2010-2020
SOC Occupational Title Total % | Annual %
15-1132 | Software Developers, Applications 16.9 1.6
15-1121 | Computer Systems Analysts 14.7 1.4
15-1133 | Software Developers, Systems Software 19.9 1.8
11-3021 | Computer and Information Systems Managers 11.4 1.1
15-1142 | Network and computer systems architects and administrators 17.4 1.6
Note: The growth rates for these significant cluster occupations, represents the growth rate for the
occupations across all New Jersey industries.
Currently projections data are not available for occupations by industry for 2020.
Source: LWD, Industry & Occupational Employment Projections, 2012

Prepared by: New Jersey Department of Labor and Workforce Development, Office of Labor Planning & Analysis,
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Transportation, Logistics & Distribution

Figure D-21a

Top Ten Occupations Within the Transportation, Logistics & Distribution Cluster

soc Occupational Title Employment

53-7062 | Laborers and Freight, Stock, and Material Movers, Hand 36,824
41-4012 | Sales Representatives, Wholesale and Mfg, Except Technical /Scientific

Products 28,206
53-3032 | Truck Drivers, Heavy and Tractor-Trailer 27,517
53-3033 | Truck Drivers, Light or Delivery Services 11,215
53-3022 | Bus Drivers, School 10,963
43-5081 | Stock Clerks and Order Fillers 9,204
43-5071 | shipping, Receiving, and Traffic Clerks 9,190
43-9061 | Office Clerks, General 9,090
43-4051 | Customer Service Representatives 8,834
53-7051 | Industrial Truck and Tractor Operators 8,271
Source: LWD, Occupational Employment Statistics and Current Employment Statistics, Industry &

Occupational Matrix, May 2011

Prepared by: New Jersey Department of Labor and Workforce Development, Office of Labor Planning &

Analysis, June 2012

Figure D-21b

Top Five Fastest Growing Transportation, Logistics & Distribution Occupations

Across ALL Industries*

Change 2010-2020
SOC Occupational Title Total % | Annual %

53-3032 Truck Drivers, Heavy and Tractor-Trailer 14.8 1.4
53-7064 Packers and Packagers, Hand 11.5 1.1
53-7062 Laborers and Freight, Stock, and Material Movers, Handlers 10.2 1.0
43-9061 Office Clerks, General 9.4 0.9
43-4051 Customer Service Representatives 8.9 0.9
Note: The growth rates for these significant cluster occupations, represents the growth rate for the

occupations across all New Jersey industries.

Currently projections data are not available for occupations by industry for 2020.

Source: LWD, Industry & Occupational Employment Projections, 2012

Prepared by: New Jersey Department of Labor and Workforce Development, Office of Labor Planning & Analysis,

June 2012
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Leisure/Hospitality/Retail

Figure D-22a

Top Ten Occupations Within the Leisure, Hospitality and Retail Trade Cluster

soc Occupational Title Employment

35-2014 | Cooks, Restaurant 17,845
35-2021 | Food Preparation Workers 20,211
35-3011 | Bartenders 13,654
35-3021 | Combined Food Preparation and Serving Workers, Including Fast Food 53,177
35-3022 | Counter Attendants, Cafeteria, Food Concession, and Coffee Shop 12,056
35-3031 | waiters and Waitresses 56,351
35-9011 | Dining Room and Cafeteria Attendants and Bartender Helpers 11,158
41-2011 | cashiers 91,567
41-2031 | Retail Salespersons 108,128
43-5081 | Stock Clerks and Order Fillers 50,692
Source: LWD, Occupational Employment Statistics and Current Employment Statistics, Industry &

Occupational Matrix, May 2011

Prepared by: New Jersey Department of Labor and Workforce Development, Office of Labor Planning &

Analysis, June 2012

Figure D-22b

Top Five Fastest Growing Leisure, Hospitality and Retail Trade Occupations Across ALL Industries*

Change 2010-2020

SOC Occupational Title Total % Annual %
Combined Food Preparation and Serving Workers, Including Fast
35-3021 Food 13.7 1.3
41-2031 Retail Salespersons 11.3 1.1
35-2014 Cooks, Restaurant 10.8 1.0
35-2021 Food Preparation Workers 9.4 0.9
35-3011 Bartenders 8.9 0.9
The growth rates for these significant cluster occupations, represents the growth rate for the
Note: occupations across all New Jersey industries.
Currently projections data are not available for occupations by industry for 2020.
Source: LWD, Industry & Occupational Employment Projections, 2012

Prepared by: New Jersey Department of Labor and Workforce Development, Office of Labor Planning &
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e. What are the skill needs for the available, critical and projected jobs?

A survey of employers in key industry sectors indicated that more than half of businesses
identifying skill gaps cited a need for more training in basic skills (writing, match, basic computer
skills). Approximately half of responding employers indicated applicants do not possess the
necessary occupation-specific skills. Among all the skill gaps identified were:

o Professional or industry-specific skills

e Managerial skills

e Process and project management skills
¢ Communication/Language skills

¢ Interpersonal skills

e Teamwork skill gaps

e Technical/lT/Systems skills

e Customer service skills

e Sales skills

e Entrepreneurial skills

f. What is the current and projected demographics of the available labor pool (including the
incumbent workforce) both now and over the next decade?

The State’s civilian labor force is projected to increase at a slower pace (3.2% in 2008-2018 and
2.9% in 2018-2028) than population growth (3.9% in 2008-2018 and 4.2% in 2018-2028), as
older persons are projected to dominate the State’s population growth, and employment growth
will not be fast. Reflecting the age structure of the State’s population, older workers (55 years
and over) are projected to be the fastest growing group, while labor force aged 35-54 is
projected to decline.

Asians are projected to account for 78 percent and 118 percent of the State’s total labor force
growth in 2008-2018 and 2018-2028 periods, respectively, while whites in the labor force will
decline. Consequently, Asians will increase their shares in the State’s labor force from 8.5
percent in 2008 to 10.7 percent in 2018 and 13.7 percent in 2028.

Hispanics will comprise the majority of the State’s labor force growth (95%) from 2008 to 2018.
They will account for all the growth of New Jersey’s labor force between 2018 and 2028, as the
non-Hispanic labor force is projected to decline. Hispanics are projected to account for 18.4
percent and 21.7 percent of the State’s labor force in 2018 and 2028, respectively, up from 15.9
percent in 2008.

By 2028, the racial composition of New Jersey'’s civilian labor force will be 70.4 percent white,
13.4 percent black, 13.7 percent Asian, 2.0 percent multiracial and 0.6 percent others.
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g. Is the state experiencing any “in migration” or “out migration” of workers that impact the
labor pool?

According to LWD population and labor force projections, New Jersey’s resident population is
projected to grow from 8,663,400 in 2008 to 8,999,800 in 2018 and to 9,380,200 in 2028. The
projected 0.4 percent annual growth rate is similar to the State’s 2000 to 2008 growth rate, but
is substantially lower than the nation’s projected 1.0 percent annual growth rate or the State’s
0.85 percent growth per annum during the 1990s.

The State’s population of children (under 18) is projected to decrease, while the population 18-
39 years old and that of the elderly (65 and over) are projected to grow, due to members of the
“Baby Boom Echo” generation and “Baby Boomers” entering these age categories.

The sizable net loss New Jersey’s population experienced due to migration (domestic and
international) from 2000 to 2008 is projected to diminish somewhat between 2008 and 2018.
After 2018, a small net gain from migration is projected for the State.

h. Based on an analysis of both the projected demand for skills and the available and
projected labor pool, what skill gaps is the state experiencing today and what skill gaps
are projected over the next decade?

During the first year of the Talent Network initiative, much of the work has revolved around
identifying skill areas that employers have acknowledged as both vital to their operations and
lacking in the majority of resumes received by job applicants.

Despite the different skill sets required in each of the seven key industries, there is an overall
lack of “soft skills” such as communication, basic contextual math and computer skills, basic
management, leadership and teamwork skills, as well as project management skills. These
skills are all easily transferable across industries, though some industries are experiencing
larger deficiencies in certain areas over others.

For instance, within the technology sector, the largest problem is within the realm of
communication skills. As technology becomes a more prevalent part of business across sectors,
it is becoming more apparent that technology professionals can no longer be expected to sit
behind a computer monitor all day. They are now being expected to interact with customers and
work on projects as members of teams with people who may have very different skill sets and
knowledge from themselves. In order to be successful in these new types of business
environments, clear communication is a key talent. Specifically, the Technology &
Entrepreneurship Talent Network has identified the following areas as deficient:

o Ability to clearly communicate with supervisors, peers and subordinates in verbal and
written form

¢ Ability to work collaboratively and consultatively in a group setting
e Ability to clearly and convincingly convey ideas
The Transportation, Logistics & Distribution Talent Network, in identifying workforce challenges

in it subsectors, highlighted a growing issue over the past several years within the warehousing
and distribution subsector. Employers in this area have continued to report difficulty promoting
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front-line workers to front-line supervisor positions due to the lack of soft skills and leadership
skills. Some employers also report that PT or Temporary workers might benefit from entry level
basic skills training or ESL in order to move them to full-time employment.

Even in fields in which the work is almost entirely based on an individual’'s ability to problem-
solve, communicate and solve basic math and writing skills, there is a deficiency, as reported by
the Financial Services Talent Network. As the vast majority of open positions in the Financial
Services Industry are at the entry-level, and it has been reported that companies are having a
difficult time finding job applicants who possess the “social/people skills” needed to be
successful.

Employers are looking for jobseekers with all of the skills they require and report having to look
hard to find the "total package". Although there are a sufficient number of candidates looking for
work, it often takes an undue amount of time for employers to assess all of these skills to find
candidates who possess each of them.

i. Based on an analysis of the economy and the labor market, what workforce
development issues has the state identified?

j.  What workforce development issues has the state prioritized as being most critical to its
economic health and growth?

Based on the analysis provided in this heeds assessment, the State has identified seven
workforce demand issues. These issues, related to both labor demand and supply, as well as
the connection between the two, represent the critical priorities to support economic health and
growth. The four Core Values were also developed based on these priorities.

Demand

e Issue 1: Seven industry sectors are the foundation for New Jersey’s economy and labor
market.

e Issue 2: Labor markets in New Jersey encompass regions, not limited by traditional state
and local boundaries.

e Issue 3: The skill requirements of employers are constantly changing and evolving, and
ranges from workplace readiness skills to STEM.

e |ssue 4: Degrees and credentials are in high demand, including employer

e Issue 1: Some individuals in New Jersey have been disproportionately impacted by the
recession and this group has special challenges in finding and retaining employment.

e Issue 2: A significant percentage of New Jersey residents lack the basic skills needed to
obtain employment.

Demand and Supply

e |Issue: Technology is changing the way in which employers find workers and the way in
which jobseekers find employment.
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E. State and Local Governance

In support of Core Value 1, Driving Investments Based on Industry Needs, the vision for New
Jersey’s state and local governance is to align the workforce system with economic development
efforts and the education system. This will be accomplished by moving the workforce system
towards the planning and delivery of services within the economic and labor market regions of
the State - North, Central and South - and driven by sector strategies that focus on the seven
key industry sectors that form the foundation of the State’s economy. These industry clusters
are Advanced Manufacturing, Financial Services, Health Care, Life Sciences, Technology &
Entrepreneurship, Transportation, Logistics & Distribution, and Hospitality, Tourism & Retail.

The 18 Local Workforce Areas (LWASs) in New Jersey are designated based on county areas
and population size. Recognizing that economic regions and labor markets are not defined by
county lines, these LWAs will now be grouped into three regions:

Figure E-1: New Jersey’'s Workforce Regions

Economic and Labor Market Regions | Designated Local Workforce Areas

North Bergen County

Essex County

Hudson County

Jersey City
Morris-Sussex-Warren Counties
City of Newark

Passaic County

Union County

Central Mercer County

Middlesex County

Monmouth County

Ocean County

Somerset-Hunterdon Counties (Greater Raritan)

South Atlantic-Cape May Counties
Burlington County

Camden County
Cumberland-Salem Counties
Gloucester County

This vision is aligned with New Jersey’s State Strategic Plan (Draft Final, November 2011). The
State Strategic Plan includes goals for targeted economic growth and effective planning for
vibrant regions, two core components of the New Jersey Unified Workforce Investment Plan.
Specifically, the State Strategic Plan notes that “Job retention and creation efforts can be
strengthened by focusing on regional strategies through the cultivation of a new ‘industry cluster’
based development strategy.” Most importantly, the State Strategic Plan recognizes the key
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industry sectors identified by the State Employment and Training Commission (SETC) and the
New Jersey Department of Labor and Workforce Development (LWD).

In the timeframe covered by this Plan, New Jersey’s 18 workforce areas will be asked to conduct
regional planning for the coordinated delivery of services in these three regions. In these plans,
each region will be asked to identify sector strategies which focus on the key industry sector(s)
that are most represented in the region.

The SETC will form state-level Talent Advisory Councils for the seven key industry sectors. The
mission of these councils will be to bring together high-level business leaders and industry
experts, education and training providers, and government and workforce representatives to
identify and address the critical workforce needs of each industry. In addition, the SETC will
align its business membership with the sectors, as described below in section 1.A.ii.c.

1. What is the organization, structure, and role/function of each state and local entity that will
govern the activities of the Unified Plan?

In answering this question, if the Unified Plan includes:
a. WIA Title | and Wagner-Peyser Act and/or Veterans Programs:
i. Organization of state agencies:

a. Provide an organizational chart that delineates the relationship to the governor of
the agencies involved in the workforce investment system, including education
and economic development and the required and optional One-Stop partner
programs managed by each agency.

See the organizational chart, Figure E-2.
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Figure E-2: New Jersey Workforce Development System
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By law, since 2004, the majority of workforce-related programs (including Title Il Literacy
funding and “to work” services under TANF) have been consolidated into LWD. These programs
include all employment-directed and workforce development activities of the WorkFirst NJ
program and General Assistance and Food Stamp Act and the Adult Basic Education (ABE) and
English as a Second Language (ESL) programs authorized by Title Il of the Workforce
Investment Act. This consolidation occurred in recognition of the need to reduce system
fragmentation, leverage workforce resources, reduce duplication and simplify services for
customers.

One-Stop partner programs identified in WIA section 501 are operated by the following
Departments of the State of New Jersey:

Department of Education (DOE)

e Secondary Vocational Education programs (Perkins 1V/Secondary)

o Postsecondary Vocational Education programs (Perkins IV/ Postsecondary)

Department of Labor and Workforce Development (LWD)

e Adults, Dislocated Workers and Youth, or WIA Title |

o WIA Title Il, Adult Education and Family Literacy (Adult Education and Family Literacy
Programs)

e Supplemental Nutrition Assistance Program (SNAP)

o Chapter 2 of Title Il of the Trade Act of 1974 (Trade Act Programs)

o Wagner-Peyser Act (Employment Service)

e Programs authorized under part B of Title | of the Rehabilitation Act of 1973

e Programs authorized under Chapters 41 and 42 of Title 38, U.S.C., and 20 CFR 1001
and 1005 (Veterans Programs, including Veterans Employment, Disabled Veterans'
Outreach Program, and Local Veterans' Employment Representative Program

e Programs authorized under state unemployment compensation laws (Unemployment
Insurance)

e Programs authorized under Part A of Title IV of the Social Security Act (Temporary
Assistance for Needy Families (TANF) administered by Health and Human Services,
Administration for Children and Families)

e Programs authorized under Title V of the Older Americans Act of 1965 (Senior
Community Service Employment Program)

Department of Community Affairs (DCA)

e Training activities funded by the Department of Housing and Urban Development under
the Community Development Block Grants (CDBG) and Public Housing Programs
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b. In a narrative describe how the agencies involved in the public workforce
investment system interrelate on workforce and economic development issues
and the respective lines of authority.

New Jersey’s Unified Workforce Investment Plan is governed by the Department of Labor and
Workforce Development (LWD) and the SETC, which is the State Workforce Investment Board
(WIB). As a Unified Plan, the Department of Community Affairs (DCA), Department of
Education (DOE), Higher Education, and the Department of Human Services (DHS) have key
roles in the workforce system, as described in this Plan.

The Commissioners of each Department, and the Secretary of Higher Education, are appointed
by and responsible to the Governor. The SETC acts as a hub that enables workforce system
collaboration; the membership of the SETC includes the Commissioners of these Departments
and the Secretary of Higher Education.

The Chief Executive Officer of the New Jersey Economic Development Authority (EDA) is a
member of the SETC. LWD and the SETC work jointly with the Lt. Governor’s Office and the
New Jersey Business Action Center in the Department of State to further align New Jersey’s
workforce system with the economic direction and business and industry needs of the State.

ii. State Workforce Investment Board:
a. Describe the organization and structure of the state board. (8111.)

New Jersey has established the SETC as the State WIB. The SETC is a 41-member board
established by state statute in 1989. The SETC structure is governed by this statute, N.J.S.A.
34:15C. The membership distributions are as follows: 30 percent representation from business
and industry sectors; 30 percent representation from the State Legislature, state agencies,
general local government and local education agencies, including one member of the Senate
appointed directly by the Governor, 1 member of the Assembly appointed directly by the
Governor, and the Commissioners of Labor and Workforce Development, Community Affairs,
Education, and Human Services, the Secretary of Higher Education, and the Chief Executive
Officer (CEO) of the New Jersey Economic Development Authority; 30 percent representation
from organized labor and community-based organizations; and 10 percent representation from
the general public.

The members of the SETC are appointed by the Governor with the advice and consent of the
Senate, except for the legislative members who are appointed directly by the Governor. Not
more than half of the members appointed by the Governor may be of the same political party.

b. Include a description of the process by which state and local boards were created.

On May 12, 1995, the Governor signed Executive Order #36 which formally established local
Workforce Investment Boards (WIBs) as an integral part of New Jersey's workforce investment
system. The State Employment and Training Commission was created by New Jersey P.L.
1989, Chapter 243 and reauthorized by P.L. 2005, c.354.

c. ldentify the organizations or entities represented on the state board. If you are

using an alternative entity which does not contain all the members required under
section 111(b)(1), describe how each of the entities required under this section will
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be involved in planning and implementing the state’s workforce investment system
as envisioned in WIA. How is the alternative entity achieving the state’s WIA goals?
(88111(a-c), 111(e), and 112(b)(1).)

The SETC is composed as a Human Resource Investment Council and meets the composition
requirements set forth at 20 CFR 628.210 and 20 CFR 628.215. As such, the SETC is
composed as follows: 30 percent representation from business and industry sectors; 30 percent
representation from the State Legislature, state agencies, general local government and local
education agencies, including one member of the Senate appointed directly by the Governor,
one member of the Assembly appointed directly by the Governor, and the Commissioners of
Labor and Workforce Development, Community Affairs, Education, and Human Services, the
Secretary of Higher Education, and the CEO of the New Jersey Economic Development
Authority; 30 percent representation from organized labor and community-based organizations;
and 10 percent representation from the general public.

The functions of the State Board in meeting the goals set forth in sections 111(a-c), 111(e),
112(b)(1) are in perfect keeping with the purpose and requirements of the SETC as contained in
N.J.S.A. 34:15C.

Figure E-3: SETC Membership as of July 1, 2012

The following are the SETC members and their affiliations, as of July 1, 2012:

SETC Members Sector Represented
Dennis M. Bone, CHAIRMAN Business and Industry Representative
President, Verizon New Jersey, Inc.
Dana W. Berry Organized Labor/Community-
Executive Director, Starting Points for Children | Based Organization Representative
Michael J. Carey Business and Industry Representative
Warren, New Jersey
Christopher Cerf Commissioner of Education
Acting Commissioner, NJ Department of
Education
Richard E. Constable, llI Commissioner of Community Affairs

Acting Commissioner, NJ Department of
Community Affairs

Gail A. Davis Business and Industry Representative
Newark, New Jersey

Teri Duda Public Member
Senior Vice President, Government Affairs,
Berkeley College

Caren Franzini CEO of NJ Economic Development Authority
CEO, NJ Economic Development Authority

Section E Submitted September 19, 2012 (rev. December 3, 2012) 6



Nicholas P. Gacos
President
Colorado Café Associates

Business and Industry Representative

Henry F. Henderson
CEO, HF Henderson Industries

Business and Industry Representative

Rochelle Hendricks
Secretary, Higher Education

Secretary of Higher Education

Stephen C. Hornik
President Emeritus, Monmouth-Ocean AFL-
ClO

Organized Labor/Community-Based
Organization Representative

Andrea B. Karsian
CEO, Wholesale Auto Supply Company, Inc.

Business and Industry Representative

Veleria N. Lawson
Manalapan, New Jersey

State Government Representative

Jody Levinson
Hillsborough, New Jersey

Business and Industry Representative

Rev. Msgr. William J. Linder
CEO, New Community Corporation

Organized Labor/Community-Based
Organization Representative

Brian D. McAndrew
Monmouth Beach, New Jersey

Local Government Representative

Joseph A. McNamara
Director, New Jersey Laborers’-Employers’
Cooperation and Education Trust

Organized Labor/Community-Based
Organization Representative

Robert A. Munyan
Manasquan, New Jersey

Organized Labor/Community-Based
Organization Representative

Harvey J. Nutter
Executive Director, Greater Paterson
Opportunities Industrialization Center

Organized Labor/Community-Based
Organization Representative

Clifford R. Reisser
Training Director, International Brotherhood of
Electrical Workers, Local 269

Organized Labor/Community-Based
Organization Representative

Julio Sabater
President, Universal Communication
Enterprise

Organized Labor/Community-Based
Organization Representative

Robert V. Santare
President, Champion Fasteners

Public Member

Tapas Sen
President, Transformation Strategies
International, Inc.

Public Member

Bruce D. Stout
Lambertville, New Jersey

State Agency Representative
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JoAnn Trezza Business and Industry Representative
Vice President of Human Resources
Arrow Shed, LLC

Jennifer Velez Commissioner of Human Services
Commissioner, NJ Department of Human

Services

Carolyn Carter Wade Organized Labor/Community-Based
President, Communication Workers of Organization Representative
America, Local 1040

Harold J. Wirths Commissioner of Labor and Workforce
Commissioner, NJ Department of Labor and Development

Workforce Development

Charles Wowkanech Organized Labor/Community-Based
President, New Jersey State AFL-CIO Organization Representative

d. Describe the process the state used to identify the state board members. How did
you select board members, including business representatives, who have
optimum policy-making authority and who represent diverse regions of the state
as required under WIA? Describe how the board’s membership enables you to
achieve the vision described above. (20 CFR 661.200)

To support Core Value 1, Driving Investments Based on Industry Needs, the SETC is aligning
its business member representatives with the seven key industry sectors in New Jersey, which
encompass all regions of the State.

The Commission members from each sector are expected to serve on the SETC Talent
Advisory Councils to be formed for each sector. In this way, these members will be “industry
sector champions”, providing the SETC with current industry intelligence and the latest
workforce skill needs identified for each sector.

With regards to state and local government agency members, and organized labor and
community-based organization members, the SETC’'s goal is to have representation from
agencies and organizations aligned with the populations served through workforce programs in
New Jersey, including youth, apprenticeships in trades vital to the key industry sectors,
individuals with disabilities, and individuals with literacy and adult education needs.

All Commission members are at the highest possible levels for policy-making authority, typically
in Chief Executive Officer, Executive Director or Human Resources Executive positions within
their business, agency or organization.

e. Describe how the board carries out its functions as required in section 111(d) and
20 CFR 661.205. Include functions the board has assumed that are in addition to
those required. Identify any functions required in section 111(d) the board does
not perform and explain why.
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Under New Jersey law, the SETC performs the duties required of the State Workforce
Investment Board. As described in N.J.S.A. 34:15C-5, “the purpose of the commission shall be
to develop and assist in the implementation of a State workforce investment policy with the goal
of creating a coherent, integrated system of workforce investment programs and services which,
in concert with the efforts of the private sector, will provide each citizen of the State with equal
access to the learning opportunities needed to attain and maintain high levels of productivity
and earning power. The principal emphasis of the workforce investment policy shall be
developing a strategy to fill significant gaps in New Jersey's workforce investment efforts, with
special attention to finding ways to mobilize and channel public and private resources to
individuals who would otherwise be denied access to the training and education they need to
make their fullest contribution to the economic well-being of the State. To the extent practicable,
the strategy shall emphasize types of training and education which foster the communication
and critical thinking skills in workers and jobseekers which will be of greatest benefit for long
term career advancement.”

The duties of the SETC are outlined in N.J.S.A. 34:15C-6, as follows:

1) Issue the New Jersey Unified Workforce Investment Plan pursuant to the provisions of
the Workforce Investment Act of 1998, Pub.L.105-220 (29 U.S.C. § 2801 et seq.) and
section 10 of P.L.1989, ¢.293 (C.34:15C-7);

2) Establish performance standards for workforce investment programs pursuant to the
Workforce Investment Act of 1998, Pub.L.105-220 (29 U.S.C. § 2801 et seq.) and
section 11 of P.L.1989, ¢.293 (C.34:15C-8);

3) Act to ensure the full participation of Workforce Investment Boards in the planning and
supervision of local workforce investment systems. The commission shall be responsible
to oversee and develop appropriate standards to ensure Workforce Investment Board
compliance with state and federal law, the State Plan, and other relevant requirements
regarding membership, staffing, meetings, and functions;

4) Foster and coordinate initiatives of the Department of Education and Higher Education to
enhance the contributions of public schools and institutions of higher education to the
implementation of the state workforce investment policy;

5) Examine federal and state laws and regulations to assess whether those laws and
regulations present barriers to achieving any of the goals of this act. The commission
shall, from time to time as it deems appropriate, issue to the Governor and the
Legislature reports on its findings, including recommendations for changes in state or
federal laws or regulations concerning workforce investment programs or services,
including, when appropriate, recommendations to merge other State advisory structures
and functions into the commission;

6) Perform the duties assigned to a State Workforce Investment Board pursuant to
subsection (d) of section 111 of the Workforce Investment Act of 1998, Pub.L.105-220
(29 U.S.C. § 2821);

7) Have the authority to enter into agreements with the head of each state department or
commission which administers or funds education, employment or training programs,
including, but not limited to, the Departments of Labor and Workforce Development,
Community Affairs, Education, and Human Services and Higher Education, the New
Jersey Economic Development Authority, and the Juvenile Justice Commission, which
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8)

agreements are for the purpose of assigning planning, policy guidance and oversight
functions to each Workforce Investment Board with respect to any workforce investment
program funded or administered by the state department or commission within the
Workforce Investment Board's respective labor market area or local area, as the case
may be; and

Establish guidelines to be used by the Workforce Investment Boards in performing the
planning, policy guidance, and oversight functions assigned to the boards under any
agreement reached by the commission with a department or commission pursuant to
subsection g. of this section. The commission shall approve all local Workforce
Investment Board plans that meet the criteria established by the commission for the
establishment of One-Stop systems. The Department of Labor and Workforce
Development shall approve the operational portion of the plans for programs
administered by the department.

Figure E-4: SETC Councils and Committees

To fulfill these planning, policy and performance roles and to align with industry sector
strategies, the SETC has formed or will form the following councils and committees:

SETC Council/Committee Mission and Responsibilities

Apprenticeship Pathways The mission of the Apprenticeship Pathways Committee is to develop,

Committee

expand and market registered apprenticeship opportunities to ensure that
New Jersey’'s workforce acquires the skills, training and education
necessary in sustainable occupations. The Committee is responsible for
developing apprenticeship policy, expanding the process by which
apprentices receive college credit upon completion of their registered
apprenticeship program and expanding the apprenticeship model into
new occupations. A sub-committee was established to oversee
implementation of the NJ Pathways Leading Apprentices to a College
Education (NJ PLACE) project.

Disability Issues The mission of the Disability Issues Committee is to advocate for the

Committee

increase in the number of people with disabilities in the workforce, as well
as to improve access for people with disabilities to New Jersey’s
workforce programs and services. The Committee develops policies and
program strategies that focus on identifying the training needs,
accommodations, and resources specific to people with disabilities,
ensuring those needs are integrated into the One-Stop system and that
workplace education addresses the needs of the disability community.
The Disability Issues Committee also serves as the Leadership Council
for a national grant to the NJ Department of Human Services in the
implementation of its DiscoverAbility Strategic Plan.

Council on Gender Parity The Council on Gender Parity in Labor and Education's mission is to

in Labor and Education

recommend policies, strategies and programs that address gender-based
barriers and encourage equal participation of students and workers in
education, training, and employment. Research reports on relevant
topics and industry sectors are often completed by the Council, as well as
an annual conference on Women in Science, Technology, Engineering,
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and Mathematics. The Gender Parity Task Force was first established by
the SETC in 1993, and the council was permanently established through
legislation in 1999. The Council is legislated to consist of 17 members:
six members are appointed by the SETC and six members are appointed
by the Division on Women, with not more than half of these members
shall be of the same political party. In addition, five members serve ex-
officio and are appointed by the Commissioners of Community Affairs,
Education, Human Services, Labor and Workforce Development and the
Secretary of Higher Education.

Governance Committee

The SETC is responsible for the oversight of local Workforce Investment
Boards. The SETC develops appropriate standards to ensure local WIBs
are in compliance with state and federal law, the Unified Workforce
Investment Plan and other relevant documents regarding membership
and functions. A key role of this Committee is to establish standards and
priorities, and to provide oversight and guidance for local Boards with the
goal of enhancing and empowering local WIBs in carry out their own
planning and oversight responsibilities. The Governance Committee is
currently overseeing the implementation of the WIB Certification/Re-
Certification/De-Certification  policy, adopted into New Jersey
Administrative Code in October 2011.

Health Care Workforce
Council

The Health Care Workforce Council (HCWC) is a Talent Advisory
Council. Its mission is to strengthen New Jersey’s health care workforce
to develop and support a sustainable, quality health care system for the
good of the State and all its residents. The Council makes
recommendations to the SETC to ensure strategic investments to meet
the needs of health care employers for a highly-trained and diverse
workforce that will benefit individuals who are starting or advancing in
health care careers.

Performance Committee

The mission of the Performance Committee, currently being formed, is to
provide high-level performance oversight and advise the SETC on
performance standards for the workforce system. Committee activities
will include:

e Identify quantifiable performance standards for use in evaluating the
workforce investment system, and guidelines for procedures to
encourage and enforce compliance with these standards, as
required by N.J.S.A. 34:15C-8.

0 Review adequacy of existing WIA Common Measures in
evaluating the workforce investment system,

0 Review recommendations from LWD on additional
performance measures, and

o0 Provide recommendations to the Commission on additional
appropriate measures and on guidelines for implementing
the measures.

e Establish performance standards for all recommended performance
measures.

e Review existing workforce performance outcomes and provide
input/analysis of system strengths and areas for improvement to the
Commission.

e Provide input regarding ongoing systems evaluations for WIA and
WDP programs and make recommendations to the Commission for
evaluation plans.

Section E Submitted September 19, 2012 (rev. December 3, 2012) 11




Planning Committee

The Planning Committee oversees the development and preparation of
the Unified Workforce Investment Plan. The purpose of the Plan is to set
the framework, guidance and requirements for delivery of programs and
services under the Workforce Investment Act and the Wagner-Peyser
Act. Partners include the state agencies with key roles in the workforce
system: the Departments of Education, Labor and Workforce
Development, Human Services, Higher Education and the NJ Economic
Development Authority. The SETC Planning Committee oversees
implementation of the Plan to ensure the accomplishment of goals and
identify any needed plan modifications.

Public Sector Committee

The mission of the Public Sector Committee is to facilitate interagency
partnerships, planning and sharing of information that relates to the
further development of New Jersey’'s workforce. Responsibilities of this
Committee include:
e Discuss and develop strategies in support of the Governor's
goals.
e Share information to ensure that all agencies are knowledgeable
about key programs and services.
e Create partnerships among agencies on the design and
development of specific programs.
e Provide an update on the Inter-Departmental Funds.
e Leverage resources across agencies/programs  when
appropriate.

State Council for Adult
Literacy Education
Services

The State Council for Adult Literacy Education Services (SCALES)
focuses on improving the adult literacy delivery system. It is a bipartisan
body created within the State Employment and Training Commission by
Statute in 1999 to facilitate state and local policy development, planning
and oversight in consultation with stakeholders in the area of adult literacy
education. In carrying out its role, the Council is responsible for
developing a broad-based State Literacy Plan, appropriate performance
standards, system-wide impact measures, statewide benchmarks to
evaluate adult literacy services, and advocating for professional
development and information sharing for practitioners and policy makers.
By law, SCALES members are appointed by the Assembly, Senate and
the Governor’s office.

State Energy Sector
Partnership Council

The State Energy Sector Partnership (SESP) Council is a Talent
Advisory Council, formed to develop and promote the State's strategic
vision, goals and strategies for preparing an educated and skilled
workforce for the energy industry. The overarching role of the Council is
to strategically address the workforce needs of New Jersey's energy
industry in alignment with the State's Energy Master Plan. The Council is
comprised of Commissioners from Departments that receive
infrastructure  funds, business leaders from industry, industry
associations, organized labor and representatives from local Workforce
Investment Boards, One-Stop Career Centers, education, community and
faith-based organizations.
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Talent Advisor ncil As described above, the SETC has formed two Talent Advisory Councils:
faeKt IddSOty(;OUtC S the Health Care Workforce Council and the State Energy Sector
or Key Industry sectors: Partnership Council.

e Advanced Manufacturing

. . . The SETC will form state-level Talent Advisory Councils for the remaining
e Financial Services

key industry sectors which have the greatest economic and workforce

e Life Sciences impact in New Jersey. The mission of these councils will be to bring
e Technology & together high-level business leaders and industry experts, education and
Entrepreneurship training providers, and government and workforce representatives to

e«  Transportation, Logistics & identify and address the critical workforce needs of each industry.

Distribution
e Hospitality, Tourism & Retail

f. How will the state board ensure that the public (including people with disabilities)
has access to Board meetings and information regarding State Board activities,
including membership and meeting minutes? (20 CFR 661.207).)

In accordance with New Jersey’s Open Public Meetings Act, meetings are announced in
advance in the major state newspapers. All meetings are open and the public is encouraged to
attend. The meetings are held in accessible sites and special accommodations, such as
interpreters for individuals who are deaf, are provided upon request. Written information is
provided in alternate media upon request. The SETC routinely holds public hearings and open
forums during the development of all major policy documents. Information concerning the
SETC is available to the public by request and is also available through the SETC'’s website,
NJSETC.net.

g. Identify the circumstances which constitute a conflict of interest for any state or
local workforce investment board member or the entity that s/he represents, and
any matter that would provide a financial benefit to that member or his or her
immediate family. (88111(f), 112(b)(13), and 117(g).)

New Jersey has established the following criteria:

« No member of any council authorized under WIA shall cast a vote on the provision of
services by that member, or any organization, which that member directly represents, or
vote on any matter, which would provide direct financial benefit to that member or the
immediate family of such member.

e Each local grant recipient and WIB will maintain a written code of standards of
conduct governing the performance of persons engaged in the award and
administration of contracts and grants. To the extent permitted by state or local law or
regulation, such standards of conduct will provide for penalties, sanctions, or other
disciplinary actions for violations of such standards by the awarding agency's officers,
employees, or agents, or by awardees or their agents.

e Each grant recipient and WIB will ensure that no individual in a decision-making
capacity will engage in any activity, including participation in the selection, award, or
administration of a grant or contract supported by WIA funds if a conflict of interest,
real or apparent, would be involved.
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o A conflict of interest would arise whenever a firm or organization is selected for an
award and there is a financial or other interest in that firm or organization by:

o The individual,

0 Any member of the individual's immediate family,

0 The individual's partner, or

0 An organization which employs, or is about to employ, any of the above.

o The officers, employees, or agents of the agency and WIB members making the
award will neither solicit nor accept gratuities, favors, or anything of monetary value
from awardees, potential awardees, or parties to agreements.

e The term "immediate family," for conflict of interest, means an employee's spouse,
child, legal ward, grandchild, foster child, father, mother, legal guardian, grandfather,
grandmother, brother, sister, father-in-law, mother-in-law, and other relatives residing
in the employee’s household.

The SETC is the State WIB. As such, all provisions included in this section for WIBs apply to
the SETC as well.

h. What resources does the state provide the board to carry out its functions, e.g.,
staff, funding, etc.?

Staff and administrative support are provided to the State Employment and Training
Commission by the State to fulfill its mission.

iii. What is the structure/process for the state agencies and state board to collaborate
and communicate with each other and with the local workforce investment system
(8112(b)(8)(A).):

The state agencies with key roles in New Jersey’s workforce system and the State Board, the
SETC, have a robust structure and process for collaboration and communication with each
other and the local workforce investment system partners.

The meetings of the SETC, of which there are five each year, provide a forum for collaboration
and communication among members, which include the Commissioners of the Department of
Labor and Workforce Development (LWD), the Department of Community Affairs (DCA), the
Department of Education (DOE), the Department of Human Services (DHS), the Secretary of
Higher Education, and the CEO of the New Jersey Economic Development Authority (EDA).

To provide opportunities for dissemination of information, best practice sharing and peer-to-peer
networking, the SETC Chairman Dennis Bone hosts quarterly WIB Chairs meetings at regional
locations throughout the state. The SETC and LWD also jointly host monthly WIB Director/One-
Stop Operator meetings at the LWD Building in Trenton.

LWD provides a web-based “To Work” Portal, an Online Resource Library website, where local
workforce system staff access shared documents. The site is populated with information
including, but not limited to, relevant new items, workforce planning and guidance information,
capacity building session schedules and materials, AOSOS bulletins, and One-Stop directives.
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The SETC’s newly re-designed website also features dedicated space for local WIBs to share
best practices and current information, at http://www.nj.gov/njsetc/localwib/.

Finally, the development of New Jersey’s Unified Workforce Investment Plan has been a
collaborative process between the SETC and the state agencies with key roles in the workforce
system, and has established strong lines of communication and partnership through the
Steering Committee and Task Forces used for plan development.

As part of the vision for state and local governance, the SETC and LWD will focus on regional
planning for the local workforce investment system, to encourage and enable greater
collaboration and communication amongst local partners.

a. Describe the steps the state will take to improve operational collaboration of the
workforce investment activities and other related activities and programs outlined
in section 112(b)(8)(A), at both the state and local level (e.g., joint activities,
memoranda of understanding, planned mergers, coordinated policies, etc.). How
will the state board and agencies eliminate any existing state-level barriers to
coordination? (88111(d)(2) and 112(b)(8)(A).)

The SETC, as the State Board, and the key state agencies involved in the workforce system,
identify and eliminate any existing state-level barriers to coordination through quarterly SETC
meetings and the regular meetings of the SETC committees and councils. The role of the
SETC committees will be strengthened through the addition of Talent Advisory Councils and
coordination with the LWD Talent Networks. Through the Talent Advisory Councils and Talent
Networks, the SETC and LWD continue to build inter-agency relationships and facilitate joint
strategy development, by bringing high-level business leaders and industry experts, education
and training providers, and government and workforce representatives to identify and address
the critical workforce needs of each industry.

Most recently, the SETC and LWD have been strong partners in the development of a new
Shared Vision for Youth through an interagency team, discussed in greater detail in Section
E.1.A.iv., below. In addition, the SETC and LWD are working to create a statewide Literacy Plan
to address the needs identified in the Adult Literacy System Analysis, which is currently being
developed by the SETC’s State Council for Adult Literacy Education Services (SCALES). For
further details on the State’s literacy needs, see Section D of this Plan.

b. Describe the lines of communication established by the governor to ensure open
and effective sharing of information among the state agencies responsible for
implementing the vision for the workforce system and between the state
agencies and the state workforce investment board.

All partner state agencies are members of the SETC and as such contribute to the policy
recommendations of the SETC. Building on this foundation, the SETC, LWD and the state
agencies responsible for implementing the vision for the workforce system continue to explore
ways to expand the planning and delivery of workforce services to business and jobseeker
customers through collaboration, including shared planning, decision making and shared
resources with other state agencies and partners. This supports Core Value 2, Meeting
Jobseekers Where They Are, by expanding the reach of the workforce system through broader
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partnerships. These partnerships include, where appropriate, New Jersey’s county college
system, the NJ State Library and the local library system.

The SETC and LWD will continue to partner and coordinate efforts between the workforce
system and the State’'s economic development efforts through collaboration with the New
Jersey Business Action Center, led by Lt. Governor Kim Guadagno.

c. Describe the lines of communication and mechanisms established by the governor
to ensure timely and effective sharing of information between the state
agencies/state board and local workforce investment areas and local boards.
Include types of regularly issued guidance and how Federal guidance is
disseminated to local boards and One-Stop Career Centers. (8112(b)(1).)

The SETC, as established in New Jersey legislation as the Governor's Workforce Policy
Advisory Council, is the conduit for the planning, policy and performance oversight discussions
for the State’'s workforce system. The SETC, through open public meetings, convenes a
minimum of five times per year. Commissioners of plan partner agencies are appointed to the
SETC and have the ability to influence workforce collaboration and coordination at the highest
levels of state agency leadership. Furthermore, representatives from each state agency are
represented on the committees and councils of the SETC providing additional communication
and input at the idea generation level. Commission, council and committee meetings produce
public minutes which are posted, along with relevant materials, for view on the SETC website
and provide invaluable forums for the exchange of ideas. In New Jersey, both SCALES (state
level) and the Youth Investment Councils (local level) are strong examples of replicable models
for coordinated planning and program implementation.

Communication with local areas occurs through several different channels and modalities. The
SETC meets face-to-face monthly with WIB Directors as a way to share WIB-related
information, build regional collaborations, and identify best practices and solution find common
challenges. In addition, the SETC Chair meets quarterly with WIB Chairpersons from each local
area to share leadership perspectives and challenges from the local areas and identify common
themes. Outcomes of these meetings have led to the development of WIB-related technical
assistance workshops, inter-local mentoring and regional planning. Notes from these meetings
are made available through a password-protected local WIB portal on the new SETC website.

SETC staff liaisons have been assigned to each local WIB to disseminate information, answer
guestions and be a resource contact. Future communication enhancements include an annual
SETC State of the Workforce presentation to the Commission each year.

In addition, LWD Workforce Development Division meets face to face monthly with One-Stop
Operators and Employment Services Managers to address operational issues from a similar
framework. A monthly newsletter, Building Bridges, details the current operational happenings
statewide and includes both state and local profiles. The To Work portal is the online resource
for all workforce partners, to access the most current information on the system, policies and
directives as well as historical reference documents. Future communication plans include the
addition of strategic workforce overviews. The SETC and LWD also encourage local workforce
area staff to subscribe to the automatic notifications from the U.S. Department of Labor
(USDOL) for its guidance and policy publications and other resources.
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The State Senior Community Service Employment Program (SCSEP), also referred to as
Workforce 55+ in New Jersey, makes every effort to coordinate policies between the state and
local agencies beginning with the Unified Plan and ending with the individual services delivered
at the One-Stop Career Center. All requests for proposals issued by the LWD are thoroughly
vetted to ensure that there is no duplication of services. The LWD Workforce Grant and
Program Management (WGPM) team utilizes local WIB representation in several ways to
ensure collaboration: a proposal reviewer, a partner entity via a memorandum of understanding
and/or as a required endorser of the application. Future SCSEP communication initiatives
include a comprehensive presentation and training strategy, founded on the Core Values and
built upon the SCSEP State Plan.

iv. Describe any cross-cutting organizations or bodies at the state level designed to
guide and inform an integrated vision for serving youth in the state within the context
of workforce investment, social services, juvenile justice, and education. Describe
the membership of such bodies and the functions and responsibilities in establishing
priorities and services for youth. How is the state promoting a collaborative cross-
agency approach for both policy development and service delivery at the local level
for youth? (8112(b)(18)(A).)

New Jersey has launched an initiative to create a Shared Vision for Youth for the state
workforce system. Originally launched within LWD in 2011, initial meetings focused on an
update of federal and state-level efforts to date, clearly defining the mission and parameters of
the Youth Workgroup, and setting the agenda for a collaborative approach to addressing the
needs of youth. Among the high priority issues that the Workgroup identified as critical issues
included housing for youth as they leave the program, health and wellness concerns,
employment and career training opportunities, and transportation issues.

Guiding principles to formulate the effort were created and included strengthened partnerships,
shared resources, common youth policy, development of a statewide referral and tracking
system and development of measures based on youth success and early interventions. This
critical initial work laid the groundwork for a more inclusive and collaborative Youth Visioning
Team.

This youth team, Jersey Fresh, comprised of 10 members from the SETC, LWD, other state
agencies, community-based organizations, youth providers and private sector leaders
represented New Jersey’s Shared Vision for Youth at the Youth Summit in Boston in November
2011. As aresult of the technical assistance received, the team drafted preliminary vision and
mission statements for youth, identified action items and developed a plan to continue the
development in New Jersey through a statewide Youth Summit to be held in 2012.

Furthermore, the SETC identified that the need for the creation of an interagency, business-led
statewide Youth Investment Council (YIC) was critical in establishing a statewide policy on
youth through New Jersey’s Shared Vision for Youth. Through coordination with the local YICs
as well as reporting up through the SETC, the youth vision will have a policy voice at the
workforce table in New Jersey. The SETC dedicated resources to hiring a professional staff
person to support this Shared Vision for Youth and the statewide YIC beginning in the third
guarter of 2012.
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v. Describe major state policies and requirements that have been established to direct
and support the development of a statewide workforce investment system not
described elsewhere in this plan as outlined below. (8112(b)(2).)

a. What state policies and systems are in place or planned to support common data
collection and reporting processes, information management, integrated service
delivery, and performance management? (88111(d)(2) and 112(b)(8)(B).)

Figure E-5: New Jersey’'s Workforce Application Systems

New Jersey’s workforce data applications are outlined in the graphic below.

Mew lersey's Workforce Application Systems
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The WIA and Wagner-Peyser programs use the common data system, America’s One-Stop
Operating System (AOSOS). The Division of Vocational Rehabilitation Services (DVRS)
program uses the Web-Based On-line Rehabilitation Case-management System (WORCS).
The Literacy program uses the Literacy, Adult and Community Education System (LACES).
The LWD Grants team uses the System for Administering Grants Electronically (SAGE) for all
grant management.

In addition, New Jersey’s workforce system uses a web-based data management system to
manage and coordinate business outreach efforts undertaken by LWD state office staff, SETC
staff, LWD Business Services Representatives in the field, and local workforce area staff.

In support of Core Value 4, Increasing System Accountability, the SETC is forming a
Performance Committee to develop performance standards and oversee the workforce system
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performance, in collaboration with LWD. The LWD Division of Workforce Development has
developed a strong dashboards program management tool. Weekly monitoring of dashboard
performance enables LWD to identify program successes and areas of weakness and make
mid-course corrections.

For the future, LWD has been awarded a grant from USDOL to build its partially developed
workforce longitudinal data system (WLDS). The proposed fully developed WLDS will connect
workforce and employment data with the administrative data systems of P-12 and
postsecondary education in New Jersey. The design and proposed analysis are aligned with the
overall workforce innovation development goals of LWD, as a robust WLDS is a critical
component to the implementation and success of more effective Re-employment and Talent
Development Strategies. The creation of a longitudinal database will support four major
objectives:

1. Implementation of performance metrics beyond the Common Measures.

2. Evaluation of programs, particularly those for hard to serve populations, using quasi-
experimental and other methodologies.

Data-driven integration of unemployment insurance and re-employment efforts.

Support and expansion of sector-based initiatives, including stackable credentials.

The WLDS will include:

Workforce data: (1) America’s One-Stop Operating System: WIA Title I, Wagner-Peyser, and
Trade Adjustment Assistance Act, state-funded Workforce Development Partnership, Re-
employment and Eligibility Assessment, Migrant Seasonal Farm Workers, Veterans Services
(DVOP and LVER), National Emergency Grants, and WorkFirst New Jersey; (2) WIA Title I,
(3) Unemployment Insurance Benefits; (4) Vocational Rehabilitation

Employment data: (1) NJ Unemployment Insurance Wage Records; (2) WRIS2

Education and training data: (1) NJDOE P-12 students (SLDS); (2) Perkins Act (vocational
students); (3) Postsecondary Education student unit records; (4) student records from
providers on the Eligible Training Provider List

b. What state policies are in place that promote efficient use of administrative
resources such as requiring more co-location and fewer affiliate sites in local
One-Stop systems to eliminate duplicative facility and operational costs or to
require a single administrative structure at the local level to support local boards
and to be the fiscal agent for WIA funds to avoid duplicative administrative costs
that could otherwise be used for service delivery and training? Include any
specific administrative cost controls, plans, reductions, and targets for reductions,
if the state has established them. (§8111(d)(2) and 112(b)(8)(A).)

In support of Core Value 2, Meeting Jobseekers Where They Are - Re-employment services
based on broader partnerships and optimizing technology, LWD has launched the
Jobs4Jersey.com website, a powerful job-matching site. This tool allows both jobseeker and
business customers to access workforce job matching services in an efficient and effective
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manner, without direct staff involvement. This allows staff at the One-Stop Career Centers to
devote more time to serving customers in need of “high-touch” assistance.

Currently, the LWD Division of Workforce Development is actively mapping the workforce
services at New Jersey’s 33 One-Stop Career Centers. In Year 1 of this plan, LWD will analyze
the physical locations and services delivery for the One-Stop Career Centers. In Years 2
through 5, LWD will conduct an analysis of the geographic distribution of One-Stop Career
Center customers, that is, where the customers live and at which locations they are accessing
workforce services. LWD will examine the underutilized services for all One-Stop Career Center
locations and explore ways to more efficiently deliver these services. Finally, LWD will seek to
identify the population who are not receiving workforce services in regions where high
unemployment, and how to best reach this un-served population.

These efforts support the State’s ongoing initiative to more directly link unemployment programs
with re-employment services, and facilitate quicker access for Unemployment Insurance
claimants to job matching and placement services.

c. What state policies are in place to promote universal access and consistency of
service statewide? (8112(b)(2).)

In support of Core Value 2, Meeting Jobseekers Where They Are - Re-employment services
based on broader partnerships and optimizing technology, LWD has created Jobs4Jersey.com,
which can be accessed online from a customer's home, through local libraries, or at any
internet-ready location. And New Jersey now offers Online Re-Employment Orientations (RO
Online) to all customers. From May 10 to July 1, 2012, the RO Online was used by 43,674
customers, demonstrating the desire and ability of New Jersey jobseekers to obtain workforce
services online, rather than in person. This is a key initiative to get jobseekers started on their
job search as soon as they become unemployed.

To promote consistency of service statewide, LWD developed in 2012 a standardized customer
service flow that is used to ensure that all jobseekers, no matter which location they visit,
receive the tools to create an individualized work search plan and the same high quality of
service as at any One-Stop Career Center. LWD has developed integrated marketing materials
for its workforce programs, which are used by state and local staff to deliver a consistent
message to both jobseeker and business customers and the materials are available online at
Jobs4Jersey.com as well as in hardcopy format.

Under the DVRS Disability Employment Initiative grant, DVRS is conducting an initiative to
evaluate universal access and consistency of service at pilot sites in Bergen, Burlington,
Cumberland-Salem and Passaic Counties. This initiative is comprised of three main parts: a
process mapping initiative to see how individuals with disabilities are served in each pilot office,
staff training in standardized best practices which will be customized for each location based on
the findings of the process mapping, and an evaluation to measure the effect of the training as
compared to the level of the population served prior to the intervention.

Furthermore, the SETC and LWD have aligned the LWD Business Services Representatives
who conduct business outreach and engagement with local WIB Directors, and are using a web-
based data management system to track and coordinate business outreach efforts by both state
and local workforce staff.
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d. What policies support a demand-driven approach to workforce development, such
as training on the economy and labor market data for Local Board and One-Stop
Career Center staff? (8§8112(b)(4) and 112)(b)(17)(A)(iv).)

In support of Core Value 1, Driving Investments Based on Industry Needs, the LWD Office of
Labor Planning & Analysis (LPA) supports several major initiatives to ensure that employer
labor force needs drive New Jersey’s workforce development policies:

Talent Networks: LPA's Center for Occupational Employment Information (COEI) supports six
employer-led Talent Networks that service important NJ industry clusters including Advanced
Manufacturing, Financial Services, Health Care, Life Sciences, Technology & Entrepreneurship,
Transportation, Logistics & Distribution (TLD); a seventh Talent Network will be created for
Hospitality, Tourism & Retail. These networks build sector-specific partnerships with schools,
colleges and training providers statewide, help qualified jobseekers network with interested
employers, and assure that the staff members of local Workforce Investment Boards and One-
Stop Career Centers are trained to understand and address the labor force needs of specific
key industries in their regions.

Industry Specialists: LPA’s Labor Market & Demographic Research unit (LMDR) has assigned
highly trained Labor Market Analysts to support individual Talent Networks with special up-to-
date information on the labor and economic trends impacting LWD’s seven targeted sectors.
These staff members also make frequent public Labor Market Information presentations to local
staff and a wide range of audiences throughout New Jersey.

LMI Publications: WIB members, local area staff and SETC members are part of a diverse
statewide group of subscribers who receive quarterly Labor Market Views e-newsletters that
report on the latest state labor market and demographic data and trends. Recent information
products in the series include in-depth profiles of leading industry clusters, and Regional Focus
updates that examine the economies of North, Central and South Jersey.

Talent Network Virtual Meetings: Monthly/frequent calls and online meetings are also used to
develop “Local Industry Experts” statewide and WIB staff (self-selected) in each area, often in
connection with the growth occupations of key industry sectors in participant’s regions.

e. What policies are in place to ensure that the resources available through the
Federal and/or state Registered Apprenticeship programs, the Job Corps and
SCSEP are fully integrated with the state’s One-Stop delivery system?
(88112)(b)(17)(A)(iv) and (b)(18)(C).)

LWD has assumed responsibility for all state apprenticeship activities, in conjunction with its
federal partner, USDOL Bureau of Apprenticeship and Training. New Jersey Talent Networks
are linked through LWD with Registered Apprenticeship programs and the local WIBs and One-
Stops; together, they explore the creation of registered apprenticeship opportunities in key
industry sectors with business customers and workforce partners.

In addition, the SETC and LWD have collaborated to create and support the NJ PLACE

program, New Jersey Pathways Leading Apprentices to a College Education. The program,
administered by the University College Community at Rutgers, the State University of New
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Jersey, represents a strong partnership between New Jersey’s community colleges, organized
labor, employer associations, federally registered apprenticeship programs, educational
institutions, and several state agencies. NJ PLACE is a statewide model that awards college
credit to graduates of participating registered apprenticeship programs through articulation
agreements with all 19 community colleges in New Jersey. Moving forward, NJ PLACE will align
with the seven key industry sectors and green energy 