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I. CALL TO ORDER   
 

GLENN NACION 
 
 



II. OPEN PUBLIC MEETINGS ACT 
 

GINA TUESTA 
 
 



 
 
 
 
 
 
 
 
 
 
 

The Chair wishes to announce that, pursuant to the 
requirements of N.J.S.A. 10:4-10 of the Open Public 
Meetings Act, adequate notice of this meeting of the 
Union County Workforce Investment Board has been 
given by mailing the program year 2014 annual meeting 
schedule to the newspapers circulating within the County 
of Union and designated to receive such notice, and by 
posting the Year 2014 annual meeting schedule in the 
County Court House and by filing the program year 2014 
annual meeting schedule with the Office of the County 
Clerk. 

OPEN PUBLIC MEETINGS ACT 
 
 



 
 
 
 
 
 
 
 
 
 
 

Furthermore, the Chair wishes to announce that 
adequate notice of the location of this meeting has been 
given by providing at least forty-eight hour notice to the 
newspapers circulating within the County of Union and 
designated to receive such notice and by posting the 
said notice at least forty-eight hours prior to this meeting in 
the Court House and by filing the notice at least forty-
eight hours in advance of this meeting with Office of the 
County Clerk. 
  
The Chair requests that the above statement be entered 
in full in the minutes of this meeting. 

OPEN PUBLIC MEETINGS ACT 
 
 



III. ROLL CALL 
 

GINA TUESTA 
 
 



IV. APPROVAL OF THE  
SEPTEMBER 26, 2014 MEETING MINUTES  

GLENN NACION 



V. WIB DIRECTOR’S REPORT 
 

ANTONIO RIVERA, MSW  



BUSINESS 2 BUSINESS NETWORKING RECEPTION 

 

V. WIB DIRECTOR’S REPORT  

October 29, 2014 



OVER 600 EMPLOYERS REGISTERED 
BUSINESS 2 BUSINESS NETWORKING RECEPTION 
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500 EMPLOYERS ATTENDED 
BUSINESS 2 BUSINESS NETWORKING RECEPTION 
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5,000 EMPLOYERS CONTACTED 
BUSINESS 2 BUSINESS NETWORKING RECEPTION 
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V. WIB DIRECTOR’S REPORT  
WORKFORCE INNOVATION BUSINESS CENTER 



FUNDING CATEGORY AMOUNT MINIMUM LEVEL  
OF SERVICE 

ADULT $200,000 50 

DISLOCATED WORKERS $550,000 130 

YOUTH $250,000 120 

TOTAL $1,000,000 

TOTAL 300 

WORKFORCE INNOVATION BUSINESS CENTER 

V. WIB DIRECTOR’S REPORT  



JOB DEVELOPMENT TARGETING  
GROWTH SECTORS 

RETAIL, HOSPITALITY & TOURISM 
HEALTHCARE 
TRANSPORTATION, LOGISTICS & DISTRIBUTION 
FINANCIAL SERVICES 
SUPPLY CHAIN MANAGEMENT 
CONSTRUCTION 

WORKFORCE INNOVATION BUSINESS CENTER 

V. WIB DIRECTOR’S REPORT  



WORKFORCE INNOVATION BUSINESS CENTER 

V. WIB DIRECTOR’S REPORT  
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• Entrepreneurship 
Training 

• Business Financing 
• Business Mentorship 
• One Stop Career Center 

Intake & Certification 

• On The Job Training 
• Career Coaching 
• One Stop Career Center 

Referral   
• Expungements  
• One Stop Career Center 

Intake & Certification 

• Soft Skills 
• Job Placement 
• ESL 
• Civics  
• Career Coaching 
• One Stop Career Center 

Intake & Certification 

• Youth Employment 
Training 

• Life Skills 
• Mentorship 
• Role Model / Speakers 
• Coding for High School 

Girls 
• One Stop Career Center 

Intake & Certification Barack 
Obama 
Green 

Charter HS 

Union County 
College 

Union County 
Economic 

Development 
Corporation 

Elizabeth 
Development 

Company 

THE PARTNERS 



WIB CENTER EVOLVING SERVICE MODEL 

 

WORKFORCE INNOVATION BUSINESS CENTER 

V. WIB DIRECTOR’S REPORT  



S e r v i c e 
Opportunity 
M a t r i x  

Intake & 
Certification 

Assessment 

Basic Skills & 
Literacy 

ESL Levels 1-6 

Soft Skills Career 
Training 

Family 
Strengthening 

Network 

Job Search 

 Expungements Online Training 
Resources 

Occupational 
Training (ITA) 

On The Job 
Training 

Entrepreneurship 
Training 

Certification 
Credential 

License 

Employment 

Citizenship 



Family Success 
Centers Core 

Services 

Health Access 

Adult 
Education & 
Employment 

Life Skills 

Housing  

Parent 
Education 

Social & 
Emotional 

Health 
Competency 

Community 
Relationship & 
Engagement 

Children & 
Youth 

Advocacy 

Home Visits 



WORKFORCE INNOVATION BUSINESS CENTER 
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WORKFORCE INNOVATION BUSINESS CENTER 

V. WIB DIRECTOR’S REPORT  



Workforce Innovation Opportunity Act of 2014 (WIOA) 
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Workforce Innovation Opportunity Act of 2014 (WIOA) 

V. WIB DIRECTOR’S REPORT  

WIOA creates:  
A streamlined workforce development system by:  
 Eliminating 15 existing programs 
 
  Applying a single set of outcome metrics to every federal 
 workforce program under the Act 
 
 Creating smaller, nimbler, and more strategic state and 
 local workforce development boards  
 
 Integrating intake, case management and reporting 
 systems while strengthening evaluations  
 



Workforce Innovation Opportunity Act of 2014 (WIOA) 
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 state level to allow states the flexibility to address specific 
 needs 
 



Workforce Innovation Opportunity Act of 2014 (WIOA) 

V. WIB DIRECTOR’S REPORT  

Greater value by:   
 Maintaining the 15 percent funding reservation at the 
 state level to allow states the flexibility to address specific 
 needs 
 
 Supporting access to real-world education and 
workforce development opportunities through:  
  On-the-job, incumbent worker, and customized training  
  
 



Workforce Innovation Opportunity Act of 2014 (WIOA) 

V. WIB DIRECTOR’S REPORT  

Greater value by:   
 Maintaining the 15 percent funding reservation at the 
 state level to allow states the flexibility to address specific 
 needs 
 
 Supporting access to real-world education and 
workforce development opportunities through:  
  On-the-job, incumbent worker, and customized training  
  Pay-for-performance contracts; and 
 
 



Workforce Innovation Opportunity Act of 2014 (WIOA) 

V. WIB DIRECTOR’S REPORT  

Greater value by:   
 Maintaining the 15 percent funding reservation at the 
 state level to allow states the flexibility to address specific 
 needs 
 
 Supporting access to real-world education and 
workforce development opportunities through:  
  On-the-job, incumbent worker, and customized training  
  Pay-for-performance contracts; and 
   Sector and pathway strategies  
  
 
 



Workforce Innovation Opportunity Act of 2014 (WIOA) 
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 workers with the opportunities to build those skills  
 
 
 
 
 



Workforce Innovation Opportunity Act of 2014 (WIOA) 

V. WIB DIRECTOR’S REPORT  

Better Coordination by:   
 Aligning workforce development programs with economic 
 development and education initiatives  
 
 Enabling businesses to identify in-demand skills and connect 
 workers with the opportunities to build those skills  
 
 Supporting strategic planning and streamlining current 
 governance and administration by requiring core workforce 
 programs to develop a single, comprehensive state plan to 
 break down silos, reduce administrative costs, and streamline 
 reporting requirements.  
 



Workforce Innovation Opportunity Act of 2014 (WIOA) 

V. WIB DIRECTOR’S REPORT  

Improved outreach to disconnected youth by:  
 Focusing youth program services on out-of-school youth, high 
 school dropout recovery efforts, and attainment of 
 recognized postsecondary credentials  
 
 



Workforce Innovation Opportunity Act of 2014 (WIOA) 

V. WIB DIRECTOR’S REPORT  

Improved outreach to disconnected youth by:  
 Focusing youth program services on out-of-school youth, high 
 school dropout recovery efforts, and attainment of 
 recognized postsecondary credentials  
 
  Providing youth with disabilities the services and support they 
 need to be successful in competitive, integrated employment  
 



V. WIB DIRECTOR’S REPORT 
QUSTIONS?  



VI. ONE STOP DIRECTOR’S REPORT 
 

JEAN KOSZULINSKI  



VI. ONE STOP DIRECTOR’S REPORT  
Program Activity: 
1. Response Team 
2. WFNJ/ITA Performance 



VI. ONE STOP DIRECTOR’S REPORT  
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VI. ONE STOP DIRECTOR’S REPORT  
Program Activity 
1. Response Team 
2. WFNJ/ITA Performance 

New Employment Service Managers 
1. Gwen Wiggins 
2. Hugh Caufield 
Status of Plainfield One Stop 
Invitation to One Stop Career Center 



VI. ONE STOP DIRECTOR’S REPORT 
QUESTIONS?  



NONE 
VII. COMMITTEE REPORTS  



VIII. OLD BUSINESS  



IX. NEW BUSINESS  



9:00AM, FRIDAY, APRIL 17, 2015 
KEAN UNIVERSITY, STEM BUILDING 
6TH FLOOR CONFERENCE ROOM 
1075 MORRIS AVENUE, UNION, NJ 

X. NEXT WIB MEETING  



XI. ADJOURNMENT  
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