
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of two parts:  the CoC Application and the CoC
Priority Listing, with all of the CoC’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible for:

 1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

 2. Ensuring all questions are answered completely.

 3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

 5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

 6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question.  This will be identified in the question.

 - Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: NJ-515 - Elizabeth/Union County CoC

1A-2. Collaborative Applicant Name: County of Union New Jersey

1A-3. CoC Designation: CA

1A-4. HMIS Lead: NJHMFA
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings.  Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and

(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
electing CoC

Board Members

Local Government Staff/Officials Yes No

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes No

Local Jail(s) No No

Hospital(s) Yes Yes

EMT/Crisis Response Team(s) Yes Yes

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes Yes

Disability Advocates Yes Yes

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations Yes Yes

Non-CoC Funded Youth Homeless Organizations Yes Yes

Youth Advocates Yes Yes

School Administrators/Homeless Liaisons Yes Yes

CoC Funded Victim Service Providers Yes Yes

Non-CoC Funded Victim Service Providers Yes Yes

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes

LGBT Service Organizations Yes Yes

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes Yes

Other:(limit 50 characters)
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Prisoner Re-Enty Programs Yes Yes

Food Assistance Programs Yes Yes

Organizations Serving Undocumented Residents Yes Yes

Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.
(limit 1000 characters)

The UC-CoC Committee is composed of housing developers/providers and
advocates; emergency shelter providers; social service agencies; public
entities, including public housing authorities, education liaisons, law
enforcement and public assistance agencies, (TANF, GA, SNAP, Medicaid,
etc.);  faith based organizations;  advocates and consumers.  Every effort is
made to ensure comprehensive representation deemed necessary to carry out
the purpose of this committee.  Members are encouraged to express opinions
on agenda topics and are welcome to raise new topics and concerns as they
arise. Guest speakers are regularly invited to provide information on new
programs and initiatives. Subcommittees and work-groups are established
based on the input and advice of the membership. The CoC chairperson reports
on the committee activities at the Union County Human Services Advisory
Committee (HSAC), thus securing the opinions of executive level agency staff
on current issues related to homelessness.

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

Membership on the UC-CoC Committee is open to all interested parties on an
ongoing basis. An Open Invitation to join this committee is located on the Union
County website under the categories of Human Services & Homeless Services.
An extensive email distribution list is utilized to disseminate information on
issues related to homelessness, including the availability of shelter and
permanent housing beds, availability of new housing programs/vouchers, and
funding available for Rapid Re-Housing.  This list serves as outreach to
numerous organizations in an effort to solicit new members and raise
awareness regarding homelessness and the needs of this most vulnerable
population.

1B-3. Describe how the CoC notified the public that it will accept and
consider proposals from organizations that have not previously received
CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017.  The response must
include the date(s) the CoC made publicly knowing they were open to
proposals.
(limit 1000 characters)
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The CoC sends out a written solicitation for proposals, via email, for the HUD
CoC Program Competition to all service provider organizations in the
geographic area.  In addition, the solicitation is placed on the UC Website under
the categories of Human Services & Homeless Services. Lists of organizations
serving the homeless, youth, veterans,victims of domestic violence, substance
abuse and behavioral health programs,etc. are kept current by CoC staff. Any
provider organization interested in applying for funds can meet with UC-CoC
staff. The organization is provided an overview of the CoC regulations and
discussion is held to determine the provider organization’s capacity to meet the
regulations. No provider organization is prevented from applying for HUD CoC
funding. For the 2017 CoC Program Competition UC-CoC sent and posted the
solicitation on August 7th.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,

unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;

planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the

CoC's geographic area.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program No

Housing and service programs funded through Department of Justice (DOJ) resources Yes

Housing and service programs funded through Health and Human Services (HHS) resources Yes

Housing and service programs funded through other Federal resources Yes

Housing and service programs funded through state government resources Yes

Housing and service programs funded through local government resources Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

City Police Depts., UC Police & Sheriff's Depts. Yes

Union County Emergency Management Yes

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the  interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs participation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.
(limit 1000 characters)

(1) ESG Recipients located within the CoC geographic area include the City of
Elizabeth and the County of Union. The City of Elizabeth and County of Union
are active participants in the UC-CoC. As CoC the members, the City of
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Elizabeth and County of Union work collaboratively to determine funding
priorities and develop performance standards and methods for evaluating
outcomes of ESG funded activities. Focus groups meet annually to review and
update funding priorities based on current needs.
(2) Point in Time and Housing Inventory Count data are shared with the
Consolidated Plan jurisdictions via reports and discussions at UC-CoC
meetings. In addition, this information is sent out via email to all UC-CoC
members.  PIT findings are also posted on the Union County website.
(3) Because the Consolidated Plan jurisdictions are active participants in the
UC-CoC, the information provided is clearly communicated and addressed in
Consolidated Plan updates developed by these jurisdictions.

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.
(limit 1000 characters)

UC-CoC coordinates with the YWCA, a victim service provider, through the
YW’s participation in CoC meetings, & communication between agencies
regarding victim needs. The YWCA provides DV emergency shelter, 24/hr.
hotline, & other services for victims. Services are based on client empowerment
& choice; locations are confidential & all facilities are secure with safety features
such as controlled entry, video-monitors, etc. Safety planning is an integral part
of services. Restraining orders/other legal remedies are not required for
services; the agency complies with regulations stipulating all services are
voluntary. The YW coordinates with non-victim service providers such as
UCDSS, mental health agencies, housing providers, health care, etc. to insure
comprehensive services for clients. Referrals to non-victim service providers
include a signed Release of Information & utilize the Coordinated Assessment
System Tool. The YW provides counseling services to Rape Crisis Center
clients.

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

The YWCA Union County (member of CoC) provides a basic one hour training
annually to the CoC providers and operators of coordinated entry processes, on
basics of domestic violence, screening, safety, and best practices in serving
victims.  Along with aggregate data from the county’s providers, anecdotal
information, and HMIS data, additional data from the NJ Uniform Crime Report,
DV Counts, Point in Time Count and other census-related documents are
reviewed annually to assess community needs.  Based on this, the CoC reviews
and updates safety and planning protocols in order to accurately address the
needs of victims of domestic violence.
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1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage  of new
admissions to the Public Housing or Housing Choice Voucher (HCV)

Programs in the PHA’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its

Public Housing and/or HCV program.
  Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-

HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

Public Housing Agency Name
% New Admissions into Public Housing and

Housing Choice Voucher Program during FY 2016
who were homeless at entry

PHA has General or
Limited Homeless

Preference

Union County Housing Choice Voucher Program 0.00% No

Housing Authority of the City of Elizabeth 0.25% No

Housing Authority of Plainfield 3.00% Yes-HCV

Housing Authority of Summit 0.00% No

Housing Authority of Linden 0.00% No

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-4a. For each PHA where there is not a homeless admission preference
in their written policies, identify the steps the CoC has taken to encourage
the PHA to adopt such a policy.
(limit 1000 characters)

The UC-CoC encourages all Public Housing Authorities within the CoC's
geographic area to adopt general or limited homeless preference policies on an
ongoing basis. The Housing Authority of the City of Elizabeth and the Plainfield
Housing Authority are partners in seven UC-CoC funded projects for a total of
200 units of housing dedicated for homeless individuals and families. While the
CoC will continue to advocate for the adoption of homeless preference policies,
it must be noted that the waiting lists for Housing Choice Vouchers/Section
8/Public Housing in Union County are currently closed because they are several
years long.  PHAs are unable to open lists and accept new applications due to
the massive numbers of individuals and families currently on waiting lists. In
Union County, the demand for subsidized housing far exceeds the available
vouchers.

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
experiencing homelessness, (2) conduct regular CoC-wide training with
providers on how to effecctively implement the Equal Access to Housing
in HUD Programs Regardless of Sexual Orientation or Gender Idenity,
including Gender Identify Equal Access to Housing, Fina Rule; and (3)
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implementation of an anti-discrimination policy.
(limit 1000 characters)

CoC organizations have developed anti-discrimination policies to address the
needs of the LGBTQ community. Harassment on the basis of protected
characteristic is prohibited. Under these policies, harassment is verbal or
physical conduct that denigrates or shows hostility or aversion toward an
individual because of his/her age, race, creed, color, national origin, nationality,
ancestry, religion, sex (including pregnancy & sexual harassment), affectional or
sexual orientation, marital status, domestic partnership status, civil union status,
gender identity or expression, mental or physical disability, or that of his/her
relatives, friends or associates, & that has the purpose or effect of creating an
intimidating, hostile or offensive environment. HMIS data reveal CoC
organizations serve LGBTQ persons, including 4 transgender persons since
2009.  A CoC- wide Cultural Humility training is scheduled for 11/17. This
training is provided by Rutgers University & the NJ Gay Health Initiative.

1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s

geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders
X

Implemented communitywide plans:

No strategies have been implemented

Other:(limit 50 characters)
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and

local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.
(limit 1000 characters)

1D-2. Discharge Planning: Select the system(s) of care within the CoC’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are

not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.

Foster Care:
X

Health Care:
X
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Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project

applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving

positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities
CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process.  (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)
(limit 1000 characters)

The CoC Priority Ranking Committee reviews the following severity of needs &
vulnerabilities experienced by program participants in the project ranking &
selection process: abuse or victimization; domestic violence; sexual assault;
childhood abuse; criminal history; chronic homelessness; low/no income; &
current/past substance abuse. Points are assigned to projects based on: overall
organizational experience; number of chronically homeless individuals &
families served; number of Veterans served; & services for persons with a
history of victimization.  A Power Point Presentation of the ranking tool is used
during the meeting to visually show the committee the projects under
discussion.  Once consensus is reached, the Project Priority Listing is finalized.
Project applications for programs targeting victims of domestic violence, abuse
and other victimization as well as projects serving individuals with mental health
issues & the working poor are prioritized in this application.
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1E-3. Using the following checklist, select: (1) how the CoC made publicly
available to potential project applicants an objective ranking and selection

process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC

Consolidated Application, the CoC Application attachments, Priority
Listing that includes the reallocation forms and Project Listings that show

all project applications submitted to the CoC were either accepted and
ranked, or rejected and were made publicly available to project applicants,

community members and key stakeholders.

 Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available.  Attachments must clearly show the date the documents
were publicly posted.

Public Posting

CoC or other Website
X

Email
X

Mail

Advertising in Local Newspaper(s)

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question.  You do not need to provide an answer for both.
Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.
Attachment Required - Option 1: Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.
No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 1
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Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through

reallocation.

1E-5. If the CoC rejected or reduced project
application(s), enter the date the CoC and

Collaborative Applicant notified project
applicants their project application(s) were

being rejected or reduced in writing outside
of e-snaps.

 Attachment Required: Copies of the written
notification to project applicant(s) that their

project application(s) were rejected. Where a
project application is being rejected or

reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

09/05/2017

1E-5a. Provide the date the CoC notified
applicant(s) their application(s) were

accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

 Attachment Required: Copies of the written
notification to project applicant(s) their

project application(s) were accepted and
ranked on the Priority listing.

09/22/2017
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Reallocation Supporting Documentation

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through
reallocation.

Document Type Required? Document Description Date Attached

Reallocation Supporting
Documentation

No Reallocation 09/22/2017
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Attachment Details

Document Description: Reallocation
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have in place a
Governance Charter or other written

documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?

 Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance

Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS

Lead.

Yes

2A-1a. Provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the

Governance Charter or MOU/MOA.

Pages 3-7 in HMIS MOU

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? Attachment Required: If
the response was “Yes”, attach a copy of the

HMIS Policies and Procedures Manual.

Yes

2A-3. What is the name of the HMIS software
vendor?

Foothold Technologies

2A-4. Using the drop-down boxes, select the
HMIS implementation Coverage area.

Single CoC

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC.  If a
particular project type does not exist in the CoC then enter "0" for all cells
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in that project type.

Project Type
Total Beds

 in 2017 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds 205 21 184 100.00%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 139 24 115 100.00%

Rapid Re-Housing (RRH) beds 194 0 194 100.00%

Permanent Supportive Housing (PSH) beds 466 0 466 100.00%

Other Permanent Housing (OPH) beds 0 0 0

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on
how it intends to increase this percentage for each project type over the
next 12 months.
(limit 1000 characters)

HMIS Bed Coverage Rate is 100% for all Project Types.

2A-6. Annual Housing Assessment Report
(AHAR) Submission: How many Annual

Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?

12

2A-7. Enter the date the CoC submitted the
2017 Housing Inventory Count (HIC) data into

the Homelessness Data Exchange (HDX).
(mm/dd/yyyy)

04/27/2017
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT
count (mm/dd/yyyy).  If the PIT count was

conducted outside the last 10 days of
January 2017, HUD will verify the CoC

received a HUD-approved exception.

01/24/2017

2B-2. Enter the date the CoC submitted the
PIT count data in HDX.

(mm/dd/yyyy)

04/27/2017
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017.  Specifically, how those changes impacted the CoCs
sheltered PIT count results.
(limit 1000 characters)

UC-CoC conducted the sheltered PIT count on January 24, 2017. All
emergency shelter, hotel/motel placement, and transitional housing providers in
the CoC geographic area, with the exception of DV providers, utilized HMIS to
capture data on all sheltered homeless counted in the PIT. DV programs
provided data via entering detailed interview surveys (including population and
sub-population data and unique identifiers), in an online survey tool.  All data
was analyzed by UC-CoC staff to ensure accuracy and de-duplication was
conducted. Follow-up calls were made to verify information as necessary. New
in 2017, UC-CoC counted Code Blue beds separately. These are overflow beds
utilized during periods of extreme weather. In past counts these beds were
counted along with year round shelter beds, thus skewing the utilization rates
reported. UC-CoC selected this methodology because it was deemed to be the
most efficient and accurate system to collect data on the sheltered homeless.

2C-2. Did your CoC change its provider
coverage in the 2017 sheltered count?

Yes

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds

added or removed due to the change.
Beds Added: 6

Beds Removed: 0

Total: 6

2C-3. Did your CoC add or remove emergency
shelter, transitional housing, or Safe-Haven

inventory because of funding specific to a
Presidentially declared disaster resulting in a

change to the CoC's 2017 sheltered PIT
count?

No
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2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.

Beds Added: 0

Beds Removed: 0

Total: 0

2C-4. Did the CoC change its unsheltered PIT
count implementation, including

methodology and data quality changes from
2016 to 2017?

 CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered

PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in

2015.

No

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.
(limit 1000 characters)

UC-CoC utilized its Code Blue System (CB), a Street Count of known locations
(between 3:00-7:00 AM), & Service Fairs to conduct the unsheltered PIT. Code
Blue is a system by which unsheltered persons present themselves to UCDSS
for immediate assistance during periods of extremely cold weather. Such
persons are ineligible for shelter under mainstream programs & are placed in
overflow emergency beds or motels. Referrals are made to CB by community
based organizations & local law enforcement. Trained volunteers accompanied
by UC Sheriff's Officers (plain clothes) located and surveyed persons living on
the streets, woods, train stations and abandoned buildings, etc. Each adult was
interviewed using a survey tool & unique identifier. Service Fairs were
conducted in the cities of Elizabeth & Plainfield where additional surveys were
completed. Surveys were entered into an online system & deduplication was
conducted.

2C-5. Did the CoC implement specific
measures to identify youth in their PIT count?

Yes

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.
(limit 1000 characters)

UC-CoC has taken extra measures to identify unaccompanied homeless youth
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by planning and working with organizations targeting youth, such as Covenant
House and Community Access Unlimited (CAU). A Runaway Youth Shelter
(HHS-RHY funded) is operated in Union County by CAU. These providers have
consistently assisted in both the sheltered and unsheltered PIT.  Youth staying
at the Runaway Youth Shelter were asked to provide locations where
unsheltered youth congregate in an effort to assist in locating homeless youth.
In addition, in 2017 the CoC utilized Social Media such as Facebook and Twitter
to outreach to homeless youth.  Postings included flyers and information about
the PIT and were specifically designed to assuage fears about participation.

2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.
(limit 1000 characters)

UC-CoC utilizes its Code Blue System (CB) to better count individuals and
families experiencing chronic homelessness, families with children, and
Veterans experiencing homelessness. Code Blue is a system by which
unsheltered persons present themselves to Union County Division of Social
Services for immediate assistance during periods of extremely cold weather.
Such persons are ineligible for shelter under mainstream programs & are
placed in overflow emergency beds or motels. Code Blue was activated on the
night of the PIT count in an effort to draw in individuals and families
experiencing chronic homelessness, families with children, and Veterans
experiencing homelessness.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.
(limit 1000 characters)

1. The number of people experiencing homelessness for the first time increased
by 74 people. 2. The UC-CoC Committee regularly discusses and identifies risk
factors for people becoming homeless.  The risk factors identified include: high
rental costs, renters evicted due to foreclosures on properties they rent,
unemployment and specifically under-employment, lack of living wage salaries,
not enough resources and specifically subsidized housing opportunities for the
working poor. 3. UC-CoC continues to fund prevention programs, including
Rapid Re-housing. Local Homeless Trust Fund and Union County GAP funding
are utilized in an attempt to fill the void in housing programs for the homeless
and those at risk of becoming homeless. 4. Union County Division of
Planning/CoC staff oversees the strategy to reduce or end the number of
individuals and families experiencing homelessness for the first time.

3A-2. Performance Measure: Length-of-Time Homeless.
 CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.
(limit 1000 characters)

1. The average length-of-time individuals and families remained homeless was
reduced by 24 bed nights. The current average is 121 bed nights. The median
number of bed nights was reduced by 29.  The current median bed nights is 57.
2. The CoC has continued to utilize RRH funds to move individuals and families
to permanent housing as quickly as possible.  In addition the CoC has secured
new housing vouchers from NJDCA specifically targeting the chronic homeless
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and Veterans. 3. The CoC utilizes HMIS to identify individuals and families with
the longest length of time homeless. 4. Union County Division of Planning/CoC
staff oversees the strategy to reduce the length of time individuals and families
remain homeless.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention
  Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

1. Exits to permanent housing destinations from ES,TH and PH-RRH increased
by 6%. Exits to and retention of permanent housing destinations increased by
2%.  There was a 9% decrease in exits to permanent housing from Street
Outreach.  Because the CoC's success in outreach to the chronically homeless,
those remaining on the street continue to be the most difficult to engage and
most resistant to accepting services. 2. The CoC's retention rate is 98%.  The
CoC continues to seek permanent housing opportunities by applying for funding
for PH, forging collaborations with developers and advocating for affordable rent
and a living wage within the CoC geographic area. 3. Union County Division of
Planning/CoC staff oversees the strategy for retention of, or placement in
permanent housing.

3A-4. Performance Measure: Returns to Homelessness.
 Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC’s efforts to reduce the rate of
individuals and families’ returns to homelessness.
(limit 1000 characters)

1. Of the 271 persons exiting permanent housing 1% (3) returned to
homelessness after 13 to 24 months. An additional 1% returned to
homelessness after 2 years.  Total returns to homelessness after 2 years
overall were 9% or 67 persons.  The highest percentage of persons returning to
homelessness occurred in those sheltered in emergency shelter at 17%. Clearly
permanent housing is more effective than emergency shelter.  The CoC utilized
HMIS data to identify returns to homelessness. 3. Because of the success rate
experienced by persons in permanent housing, the CoC will continue to move
as many individuals and families into permanent housing as possible. The CoC
seeks and secures housing vouchers when they become available and will
continue to utilize RRH strategies to house people quickly.  4. Union County
Division of Planning/CoC staff oversees the CoC's efforts to reduce the rate of
returns to homelessness.

3A-5. Performance Measures: Job and Income Growth
 Describe: (1) the strategies that have been implemented to increase
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access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.
(limit 1000 characters)

The strategy used is one of inclusion & information sharing. UC-CoC meetings
& email distribution keep organizations informed about new & existing programs
& include information on how to access employment & benefits. "Job
Connections", is an online employment service in UC. Participants utilize WIOA-
American Job Centers. Information on job fairs & employment opportunities at
locations such as Newark Liberty Airport, Blue Apron, etc., are distributed via
email. Employment programs working collaboratively with the CoC include: CIC,
Roselle 1st/Linden Employment & Training, Workforce Innovation Business
Center, LINCS, UC College & PROCEED, Inc. The NJ Division of Vocational &
Rehabilitation Services assists disabled homeless persons seeking
employment. St. Joseph's Social Service Center conducts “Project Ready” a job
readiness program. Union County Division of Planning/CoC staff oversees the
strategy to increase job and income growth from employment & non-
employment resources & benefits.

3A-6. Did the CoC completely exclude a
geographic area from the most recent PIT

count (i.e. no one counted there, and for
communities using samples in the area that

was excluded from both the sample and
extrapolation) where the CoC determined

there were no unsheltered homeless people,
including areas that are uninhabitable

(deserts, forests).

No

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?
(limit 1000 characters)

3A-7. Enter the date the CoC submitted the
System Performance Measures data in HDX,

which included the data quality section for FY
2016.

(mm/dd/yyyy)

06/05/2017
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically

homeless persons in the 2017 HIC, as compared to those identified in the
2016 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for
use by chronically homelessness persons identified on the HIC.

30 31 1

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total

number of beds dedicated to the chronically homeless:, provide the total
number of beds in the Project Application(s) that are designated for the

chronically homeless.  This does not include those that were identified in
(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus 0

Total number of beds dedicated to individuals and families experiencing chronic homelessness 31

Total 31

3B-1.2. Did the CoC adopt the Orders of
Priority into their standards for all CoC

Program funded PSH projects as described in
Notice CPD-16-11:  Prioritizing Persons

Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in

Permanent Supportive Housing.

Yes

3B-2.1. Using the following chart, check each box to indicate the factor(s)
the CoC currently uses to prioritize households with children based on

need during the FY 2017 Fiscal Year.
History of or Vulnerability to Victimization

X

Number of previous homeless episodes
X
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Unsheltered homelessness
X

Criminal History

Bad credit or rental history (including not having been a leaseholder)
X

Head of Household with Mental/Physical Disability
X

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 1000 characters)

The CoC continues to work toward rapidly rehousing homeless families within
30 days of becoming homeless. Strategies such as apartment sharing for
families experiencing homeless are utilized to rapidly move families to PH.
There are 2 active Home Sharing organizations within the CoC that match
homeless persons with homeowners who are looking to share housing. In 2016,
a new project to provide RRH to 6 households with children was proposed by
Covenant House. This project was awarded funding and will begin operations in
2017.  In this application, the CoC is proposing a new Joint TH-RRH project
representing the collaborative effort of 3 organizations serving families &
individuals.  ESG & Homeless Trust Fund dollars are also dedicated for rental
assistance and RRH. Funds are utilized to help pay 1st month’s rent & security
for homeless persons to move them rapidly from shelters to permanent housing.
UC Div. of Planning staff oversees the strategy to rapid rehouse families with
children.

3B-2.3. Compare the number of RRH units available to serve families from
the 2016 and 2017 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for
use by chronically homelessness persons identified on the HIC.

4 42 38

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers  based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.
(limit 1000 characters)

UC-CoC policies and procedures prohibit involuntary family separation. CoC
funded emergency shelters, transitional housing, and permanent supportive
housing (PSH and RRH) providers adhere to anti-discrimination policies and do
not deny admission to, or separate any family members from other members of
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their family or caregivers based on age, sex, gender, LGBT status, marital
status or disability when entering a shelter or housing.  Congregate shelters
without private sleeping facilities are not utilized for families with teenage/adult
males for safety reasons.  However, these families are served in alternate
shelters with secure, private sleeping arrangements. Homeless individuals with
criminal records with state-mandated restrictions, such as Megan’s Law
violators who pose a threat to children are not sheltered in facilities where
children are present.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.
Human trafficking and other forms of exploitation? Yes

LGBT youth homelessness? Yes

Exits from foster care into homelessness? Yes

Family reunification and community engagement? Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History
X

Bad Credit or Rental History

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for
youth experiencing homelessness, especially those experiencing
unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the
measure(s) the CoC is using to calculate the effectiveness of the
strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.
(limit 1500 characters)

UC-CoC has increased the availability of housing and services for homeless
youth and unsheltered homeless youth by working with organizations targeting
youth, such as Covenant House (CH), and Community Access Unlimited (CAU).
Local, state federal funds are supplemented through private foundation
philanthropy, as well as donor cultivation and fundraising, to increase the
availability of housing and services for youth experiencing homelessness.
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Through experienced evidence and trauma-informed practices and CoC
partnerships, in 2015, Community Access Unlimited, operator of the Runaway
and Homeless Youth Shelter, (US Dept of Human Services-Administration for
Children and Families-Family and Youth Services Bureau (US-HHS-ACF-
FYSB) Basic Center funds) effectuated 93 out-of home youth placements,
reducing youth homelessness within the CoC.  Well-recognized Periodic
Service Review (PSR) is used for bi-weekly monitoring of program staff
performance and services, with audits performed by the Quality Assurance
Dept.  Additionally, the CoC uses HMIS to effectively track comprehensive
youth homelessness and services data across CoC providers.  These methods
measuring quality and effectiveness are viewed as appropriate because they
track services at program, CoC and locality levels to identify both performance
outcomes and trends.

3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their
eligibility for educational services.
(limit 1000 characters)

Local McKinney-Vento Education Liaisons and State Coordinators are listed in
the annually updated Union County Homeless Services Directory utilized CoC-
wide. UC-CoC homeless service providers have procured direct relationships
with Education Liaisons & school districts. Local and State Education Liaisons
are invited to CoC meetings and are included in all CoC
correspondence. These liaisons reach out to CoC staff regularly for information
and referral services.  Representative of local Boards of Education are active
members of the CoC. Homeless service providers ensure all children are
enrolled in school and connected to appropriate community services, including
early childhood education programs as part of the case management function.
Because UCDHS is the Lead CoC Organization, serving as the administrator of
all homeless assistance funding in the County, UCDHS requires, by contract,
that all homeless service providers designate this task to the case managers as
appropriate.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and

supports?  Select “Yes” or “No”.
MOU/MOA Other Formal Agreement

Early Childhood Providers No Yes

Head Start No No

Early Head Start No No

Child Care and Development Fund No No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K No Yes

Birth to 3 No No

Tribal Home Visting Program No No
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Other: (limit 50 characters)

3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem
(GPD).
(limit 1000 characters)

CoC staff utilizes HMIS to identify & refer homeless Veterans living in shelters
who are eligible for Veterans Affairs services & housing to resources such as
HUD-VASH, Supportive Services for Veteran Families (SSVF) programs & the
VA Domiciliary located in Lyons, NJ. The Coordinated Assessment System
(CAS) screening tool includes information on Veteran status. Once identified via
HMIS or CAS screening, the Veteran is referred to the appropriate
housing/service programs. Representatives from HUD-VASH & SSVF providers
Catholic Charities and Community Hope are active in the CoC.  The CoC was
awarded 10 NJ Department of Community Affairs (NJDCA) housing vouchers
for Veterans.  The City of Plainfield is currently seeking to convert a former
halfway house into Transitional Housing for Veterans.  They are currently
assessing the availability of Grant and Per Diem funding for this project. CoC
staff regularly emails CoC member organizations on available housing for
Veterans.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran is assisted

to quickly move into permanent housing
using a Housing First approach?

Yes
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization
the CoC assists program participants with enrolling in health insurance,

and (2) if the CoC provides assistance with the effective utilization of
Medicaid and other benefits.

Type of Health Care Yes/No Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits
                                                                                                                               
CoC program funded projects must be able to demonstrate they
supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist
homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for homeless program
participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);
and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.
(limit 1000 characters)

A strategy of inclusion is utilized to supplement CoC funds from other public &
private resources. Staff of CoC funded projects is required by contract to attend
CoC/CEAS meetings.  All CoC project participants are assisted in applying for
mainstream benefits by program staff.  Legal Services of Central Jersey &
Community Health Law Project actively participate in CoC/CEAS meetings;
offering assistance to those denied mainstream benefits. The CoC
systematically keeps program staff up to date regarding available resources by
including representatives from mainstream benefits programs such as SNAP,
TANF, SSI, etc. in CoC meetings.  New programs are invited to join the CoC &
provide presentations including eligibility & referral procedures at meetings.
New program and resource information is distributed at these meeting & is
emailed to an extensive contact list to ensure wide dissemination of information.
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UC staff & the CoC Coordinator are responsible for overseeing this strategy.

4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid

Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO
(Supportive Services Only-non-coordinated entry) projects in the CoC are

low-barrier?
Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY
2017 competition (new and renewal)

18.00

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications that selected “low barrier” in the FY 2017 competition.

18.00

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications in the FY 2017 competition that will be designated as “low barrier”

100.00%

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY

2017 projects have adopted the Housing First approach, meaning that the
project quickly houses clients without preconditions or service

participation requirements?
Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017
competition (new and renewal).

18.00

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that
selected Housing First in the FY 2017 competition.

18.00

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the
FY 2017 competition that will be designated as Housing First.

100.00%

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100
percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.
(limit 1000 characters)

Street Outreach is provided by Bridgeway Rehab. Services (BW), Eliz. Coalition
to House the Homeless (ECHH) & Community Access Unlimited (CAU).  Street
Outreach services are provided to all municipalities within the CoC geographic
area. Street Outreach teams conduct regular street outreach in known areas &
respond to requests for outreach when a homeless person/s is discovered on
the streets or in other places not meant for human habitation.  Local Police
Departments, Sheriff’s Department, Community Organizations & private citizens
can access street outreach as needed.  Contact information for these services
is listed on the County’s website under the heading of Homeless Services. BW,
ECHH & CAU are recognized experts in addressing the needs of adults and
youth with mental health issues & developmental disabilities making them
uniquely qualified to reach those who are unlikely to request assistance. In
addition, UC-CoC conducts an Annual Street Outreach and Count as part of the
PITC.

4A-5. Affirmative Outreach
Specific strategies the CoC has implemented that furthers fair housing as
detailed in 24 CFR 578.93(c) used to market housing and supportive
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services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status, or
disability; who are least likely to apply in the absence of special outreach.
  Describe: (1) the specific strategies that have been implemented that
affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited  English proficiency.
(limit 1000 characters)

Fair Housing is discussed at CoC meetings & is a standing agenda item.
Organizations holding contracts with UC are required to offer housing &
supportive services to eligible persons regardless of race, color, national origin,
religion, sex, gender identity, sexual orientation, age, familial status, or
disability. Fair Housing violations are reported to Legal Services of Central
Jersey & the Community Health Law Project.  The CoC is concerned that
landlords discriminate against large families, & are “redlining” by requiring rent
to be no more than 30% of income, using eviction records, background checks
& credit scores to exclude individuals & families from housing. The CoC
Chairperson recently wrote an editorial in a local newspaper referring to these
barriers to housing as a “trifecta of hoops”.  Measures to provide effective
communication to disabled persons & those with limited English proficiency
include county-wide use of language line services, & adaptive technology.

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference

RRH beds available to serve all populations in the HIC 21 194 173

4A-7. Are new proposed project applications
requesting $200,000 or more in funding for

housing rehabilitation or new construction?

No

4A-8. Is the CoC requesting to designate one
or more SSO or TH projects to serve

homeless households with children and
youth defined as homeless under other

Federal statues who are unstably housed
(paragraph 3 of the definition of homeless

found at 24 CFR 578.3).

No

Applicant: Elizabeth/Union County CoC 077552842 - NJ-515
Project: NJ-515 CoC Registration FY2017 COC_REG_2017_149386
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

01. 2016 CoC Consolidated
Application: Evidence of the
CoC's communication to
rejected participants

Yes No Rejected Parti... 09/26/2017

02. 2016 CoC Consolidated
Application: Public Posting
Evidence

Yes

03. CoC Rating and Review
Procedure (e.g. RFP)

Yes CoC Rating and Re... 09/21/2017

04. CoC's Rating and Review
Procedure: Public Posting
Evidence

Yes CoC's Rating and ... 09/21/2017

05. CoCs Process for
Reallocating

Yes CoCs Process for ... 09/21/2017

06. CoC's Governance Charter Yes CoC's Governance ... 09/21/2017

07. HMIS Policy and
Procedures Manual

Yes HMIS Policy and P... 09/18/2017

08. Applicable Sections of Con
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes

No

09. PHA Administration Plan
(Applicable Section(s) Only)

Yes PHA Plan 09/27/2017

10. CoC-HMIS MOU (if
referenced in the CoC's
Goverance Charter)

No

11. CoC Written Standards for
Order of Priority

No

12. Project List to Serve
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)

No

13. HDX-system Performance
Measures

Yes HDX Performance M... 09/18/2017

14. Other No

15. Other No
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Attachment Details

Document Description: No Rejected Participants

Attachment Details

Document Description:

Attachment Details

Document Description: CoC Rating and Review

Attachment Details

Document Description: CoC's Rating and Review Procedure: Public
Posting Evidence

Attachment Details

Document Description: CoCs Process for Reallocating

Attachment Details
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Document Description: CoC's Governance Charter

Attachment Details

Document Description: HMIS Policy and Procedures Manual

Attachment Details

Document Description:

Attachment Details

Document Description: PHA Plan

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details
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Document Description:

Attachment Details

Document Description: HDX Performance Measures

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/27/2017

1B. Engagement 09/25/2017

1C. Coordination 09/27/2017

1D. Discharge Planning 08/28/2017

1E. Project Review 09/27/2017

1F. Reallocation Supporting Documentation 09/22/2017

2A. HMIS Implementation 09/27/2017

2B. PIT Count 09/27/2017

2C. Sheltered Data - Methods 08/29/2017

3A. System Performance 09/27/2017

3B. Performance and Strategic Planning 09/25/2017

Applicant: Elizabeth/Union County CoC 077552842 - NJ-515
Project: NJ-515 CoC Registration FY2017 COC_REG_2017_149386

FY2017 CoC Application Page 38 09/27/2017



4A. Mainstream Benefits and Additional
Policies

09/25/2017

4B. Attachments Please Complete

Submission Summary No Input Required
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UNION COUNTY CONTINUUM OF CARE (COC) - REALLOCATION PROCESS & PROCEDURE 
 

CoC PRIORITY RANKING COMMITTEE’S ROLE 
The Union County Continuum of Care Priority Ranking (CPR) Committee serves as the primary 
vehicle for reallocation of any Continuum of Care projects for the Union County Continuum of Care 
(UC-CoC).  This is an Ad Hoc Subcommittee under the Union County Comprehensive Emergency 
Assistance System (CEAS) and Continuum of Care (CoC) Committee (hereafter referred to as 
CEAS/CoC). 
 

The CPR Committee is a network of public and private entities.  Committee members may not 
submit project applications or receive HUD CoC Homeless Assistance Program funding.  Committee 
members sign conflict of interest forms for the purpose of assessing any potential conflicts of 
interest. 
 

REALLOCATION PROCESS 
The UC-CoC considers reallocation through the CPR Committee meeting(s).  This process includes a 
review of HUD priorities, gaps analysis of homeless populations and types of housing and services 
available in the community, utilization rates, quarterly reviews of HMIS data including the PIT and 
HIC counts and data trends over time, annual monitoring and threshold review data of the current 
CoC and ESG funded programs, and prioritizing needs of subpopulations. 
 

Any decision to reallocate is considered and recommended by the CPR Committee.  The 
recommendation is then presented to the full CEAS/CoC Committee for review/approval. 
 

CoC Projects can voluntary reallocate: 
 Voluntary Reallocation - Currently-funded NOFA project applicants interested in 

voluntarily reallocating should notify UC-CoC in writing of their intent no later than 2 
weeks prior to the due date of HUD’s Grant Inventory Worksheet (GIW). The GIW will 
serve as UC-CoC tool to identify Project Applicants’ intent to reapply for CoC funding. 

 

For purpose of reallocated project funding (to create a new permanent housing project), strong 
preference will be given to those projects that voluntarily apply to reallocate. 

 

This Reallocation Policy and Procedure incorporates the following general objectives: 
o To ensure the CoC’s responsibility in submitting to HUD an application that is consistent with 

HUD guidelines and the HEARTH ACT; 
o To ensure the amount to be reallocated is sufficient to fund effective PH program(s); and, 
o To best position the bulk of the existing transitional housing (TH) programs for continued 

HUD funding in an environment of changing strategies. 
 

All renewal projects are reviewed by the Union County Department of Human Services (UCDHS) to 
determine if a project should be considered for reallocation.  The UCDHS staff will provide technical 
assistance, correcting technical inaccuracies if they arise in conversation, and reminding the project 
funded agency of their responsibilities if they step outside their authority. 
 

Through the reallocation process, the UC-CoC ensures that projects submitted with the CoC 

Collaborative Application best align with the HUD CoC funding priorities and contribute to a competitive 

application that secures HUD CoC dollars to address and end homelessness in Union County. The UC-
CoC will make decisions based on alignment with HUD guidelines, performance measures, and unspent 

project funds. Reallocated projects will be encouraged to seek funders that will support the contributions 
these projects make to the CoC. 
 
S:\Planning\Planning\CoC\Subcontract\SuperNOFA\2016\Application\Ranking\UC-CoC Reallocation Process.docx 
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UNION COUNTY 
Comprehensive Emergency Assistance System and Continuum of Care 

(CEAS/CoC) 

Committee 
 

Rules and Procedures 
 

Article I - Authorization, Name, Purpose 
Section I 
In accordance with N.J.A.C. 10:2-3 regulations governing the County Human Service Advisory Councils 
(CHSACs) and its standing Committees, the Union County Comprehensive Emergency Assistance System 
(CEAS) and Continuum of Care (CoC) Committee (hereafter referred to as (CEAS/CoC Committee) serves as 
the primary vehicle for planning and coordinating the delivery of emergency services to the homeless 
(including designated core social services for the homeless and at-risk of homelessness) within a county.  The 
CEAS/CoC Committee is a network of public (government) and private (private not-for-profit, for-profit, 
consumer advocate, volunteer, homeless/formerly homeless persons) entities responsible for integrated social 
services including housing and prevention of homelessness, as well as the development of service priorities 
and spending plan priorities for homeless funds.  This Committee is the primary decision making entity that is 
comprised of at least sixty-five (65%) representation by the community and faith based organizations, 
including consumer interests. 
 

Section II 
The functions and purpose of the CEAS/CoC Committee are as follows: 
a. Program planning and implementation of a plan for housing and emergency assistance services for the 

County of Union, including the development of a Ten Year Plan to Address Homelessness. 
b. Provide all necessary technical and professional advice pertaining to homeless and housing issues as may 

be required by HSAC.  
c. Exchange information and network with member organizations thereby forming a continuum of housing 

and emergency assistance services. 
d. Respond to the US Department of Housing and Urban Development (HUD) Super NOFA competitive 

homeless assistance grant application, when practicable. 
 

Article II - Membership 
Section I 
The CEAS/CoC Committee shall be composed of housing, shelter, social service provider agencies, public 
entities, and consumers (advocate, volunteer, homeless/formerly homeless persons) in Union County, and 
shall include such representatives as shall be deemed necessary to carry out the purpose for which this 
Committee is formed. 
 

Section II 
Membership shall be open to all interested participants serving Union County residents. 
 

Section III 
Each represented agency shall have only one voting member appointed to the CEAS/CoC Committee by their 
Executive Director and/or Board of Directors, although any staff member may attend the Committee meetings.  
Each agency will designate a primary member and an alternate member.  The alternate will have voting 
privileges only in the absence of the appointed member. 
 

Section IV 
Out-of-county provider agencies serving Union County residents, with subcontracts held with the County of 
Union will be considered voting members. 
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Article III - Officers 
Section I 
The officers of the CEAS/CoC Committee shall be composed of a Chairperson and Co-Chairperson.  The 
officers who are voted into these positions are considered the CEAS/CoC Committee Executive Board.  The 
Chairperson and Co-Chairperson, one each from the private and public sector, shall serve staggered 2-year 
terms, with the Chairperson position rotating between the private and public sectors every 2 years (as defined 
in Article I, Section I) OR if necessary two (2) private sector representatives.  Elections shall take place at the 
November meeting of the Committee.  All such officers of the Committee shall hold office until the next 
election meeting or until their respective successors shall be elected.  Officers’ terms begin at the January 
meeting.  A member may be elected to the same office for a maximum of two consecutive terms, or a 
maximum of four (4) consecutive years. 
 

Section II 
The Chairperson shall preside at all CEAS/CoC Committee meetings, resolve all questions of order, regulate its 
proceedings, appoint all subcommittees, decide on the agenda for each meeting, and perform all of the duties 
required by his/her office or assigned to him/her by the Committee, including attendance at the HSAC 
meetings.  The Chairperson shall have the authority to delegate any of his/her powers to the Co-Chairperson 
whenever deemed necessary. 
 

Section III 
The Co-Chairperson shall sit for and in the place of the Chairperson in the event of the absence or disability of 
the Chairperson. 
 

Section IV 
The Chairperson shall supervise the recording of all votes and minutes of the proceedings of the Committee, 
and cause such other records to be kept as may be appropriate to record the business of the Committee.  All 
such records shall be the property of the County. 
 

Section V 
The Planning/CoC Subcommittee shall be authorized to serve as the CoC Governance Board which shall be 
representative of subpopulations in the CoC geography and include a homeless or formerly homeless person.  
No Board member shall participate in a decision for which they or their organization have a financial interest. 
 

Article IV - Subcommittees 
Section I 
The standing Subcommittees of the CEAS/CoC Committee shall include but not be limited to: 

a. Planning/Continuum of Care Subcommittee is broadly representative of the public and private homeless 
service sectors, including homeless client/consumer interests.  As the Governance Board, it is authorized 
to establish and follow written standards for providing CoC assistance.  It is also involved in reviewing 
agency applications prepared in response to various state/federal requests for proposals.  It consults with 
HES (ESG) and CoC recipients/subrecipients to establish performance targets.  Furthermore, it monitors 
HES and CoC recipients’ performance and HMIS participation, evaluates outcomes, reports outcomes to 
HUD and takes action against poor performers.  Finally, it consults with HES recipients regarding the 
allocation of funds.  This body will also be the lead on advocacy effort on behalf of CEAS/CoC. 

b. Emergency Shelter and Motel/Hotel Subcommittee addresses issues specific to emergency shelter, 
including discharge planning, integration with mainstream services and utilization rates. 

c. Ten Year Plan to Address Homelessness - Leadership Team is charged with overseeing the planning 
process and development of Union County’s Ten Year Plan to Address Homelessness. 

d. Veterans Homelessness & Supportive Services Subcommittee aims to pool various agencies' resources 
within Union County in a coordinated and collaborative way so as to maximize the direct impact upon our 
veteran population and ensure that every homeless veteran is provided the most comprehensive "wrap 
around" support services available. 
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Section II 
The Chairperson, with the approval of CEAS/CoC Committee, shall appoint such ad hoc or other 
subcommittees and their members as interest or need arises or as may be necessary or desirable to carry out 
the work of the Committee and the ad hoc or subcommittees shall chose their own Chairperson. 
 

Article V - Meetings 
Section I 
Regular meetings of the CEAS/CoC Committee shall be scheduled for a minimum of six (6) meetings per 
calendar year on the second Thursday of the month unless the Committee shall have selected another 
day/time for any such meeting.  Special meetings may be called by the Chairperson provided that five (5) 
business days notice is given electronically or by mail to the other members.  
 

Section II 
A minimum of four (4) CEAS/CoC Committee meetings must be attended per year.  To verify attendance, a 
sign-in sheet that lists each member’s name and agency/affiliation will be available at meetings.  The alternate 
may sign only in the absence of the appointed member. 
 

Section III 
Meetings shall be held at such locations as the CEAS/CoC Committee may direct. 
 

Section IV 
In the absence of the Chairperson or Co-Chairperson, a Chairperson Pro-tem may be designated by the 
Committee at any properly called meeting at which a quorum is present. 
 

Section V 
More than 50% of the existing voting members of the CEAS/CoC Committee shall constitute a quorum for the 
conduct of business. 
 

Section VI 
All motions and other actions of the CEAS/CoC Committee shall be approved by a majority vote of those voting 
members, provided a quorum is present. 
 

Section VII 
The Chairperson shall encourage all CEAS/CoC Committee members to attend any and all standing 
Subcommittee meetings, to promote stakeholder participation in the decision-making processes of the 
CEAS/CoC Committee. 
 

Section VIII 
The Rules and Procedures may be amended by the two-thirds (2/3) vote of the voting members of the 
CEAS/CoC Committee, following an electronic or written notice at least four (4) weeks in advance to all 
Committee members indicating the proposed amendment or revision. 
 

Article VI - Advocacy/Support Process 
The following guidelines apply when requesting advocacy/support letter(s) from the CEAS/CoC Committee with 
regard to a grant application/proposal: 
 

CEAS/CoC Committee and non-CEAS/CoC Committee members are required to request an 
advocacy/support letter at a minimum of 2 weeks in advance of the due date.  In addition, providers are to 
provide the Committee with the following: 
 A copy of the related grant proposal/application including a description of the agency, its services, its 

history in the community, and its overall budget 
 Opportunity for the CEAS/CoC Executive Board to ask further questions through a conference call 

 

Last Revised: 8/10/2016 cmt   Adopted at the 9/9/2016 CEAS/CoC Committee Meeting. 
 
S:\Planning\Planning\CoC\COMMITTEE's\CEAS-CoC\2016\CEAS - CoC Rules & Procedures (Revision adopted 9-9-2016).doc 









Total Population PIT Count Data

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count 513 480

Emergency Shelter Total 327 294

Safe Haven Total 0 0

Transitional Housing Total 124 131

Total Sheltered Count 451 425

Total Unsheltered Count 62 55

Chronically Homeless PIT Counts

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count of Chronically 
Homeless Persons 19 43

Sheltered Count of Chronically Homeless Persons 10 25

Unsheltered Count of Chronically Homeless Persons 9 18

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count of the Number 
of Homeless Households with Children 92 91

Sheltered Count of Homeless Households with 
Children 88 89

Unsheltered Count of Homeless Households with 
Children 4 2

Homeless Veteran PIT Counts

2011 2016 2017

Total Sheltered and Unsheltered Count of the Number 
of Homeless Veterans 27 7 3

Sheltered Count of Homeless Veterans 19 7 3

Unsheltered Count of Homeless Veterans 8 0 0

2017 HDX Competition Report
PIT Count Data for  NJ-515 - Elizabeth/Union County CoC 

8/14/2017 3:10:10 PM 1



HMIS Bed Coverage Rate

Project Type Total Beds in 
2017 HIC

Total Beds in 
2017 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 205 21 184 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 139 24 115 100.00%

Rapid Re-Housing (RRH) Beds 194 0 194 100.00%

Permanent Supportive Housing (PSH) 
Beds 466 0 466 100.00%

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 1,004 45 959 100.00%

PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

30 31

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with Children

Households with Children 2016 HIC 2017 HIC

RRH units available to serve families on the HIC 4 42

HIC Data for  NJ-515 - Elizabeth/Union County CoC 
2017 HDX Competition Report

8/14/2017 3:10:10 PM 2



Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC

RRH beds available to serve all populations on the 
HIC 21 194

HIC Data for  NJ-515 - Elizabeth/Union County CoC 
2017 HDX Competition Report

8/14/2017 3:10:10 PM 3



Summary Report for  NJ-515 - Elizabeth/Union County CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH 856 925 111 91 -20 59 44 -15

1.2  Persons in ES, SH, and TH 1111 1211 145 121 -24 86 57 -29

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH - 925 - 123 - - 52 -

1.2  Persons in ES, SH, and TH - 1211 - 150 - - 67 -

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH 
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless 
during the report date range as well as prior to the report start date, going back no further than October, 1, 2012.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe 
Haven” (Data Standards element 3.17) response and prepends this answer to the client’s entry date effectively 
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just 
as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year’s submission, the calculations for this metric are based on 
the data element 3.17 that was active in HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in 
the SPM specifications will be updated to reflect data element 3.917 in time for next year’s submission.

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report

8/14/2017 3:10:10 PM 4



Measure 2: The Extent to which Persons who Exit Homelessness to 
Permanent Housing Destinations Return to Homelessness

Total # of 
Persons who 
Exited to a 
Permanent 
Housing 

Destination (2 
Years Prior)

Returns to 
Homelessness in Less 

than 6 Months
(0 - 180 days)

Returns to 
Homelessness from 6 

to 12 Months
(181 - 365 days)

Returns to 
Homelessness from 

13 to 24 Months
(366 - 730 days)

Number of Returns
in 2 Years

# of Returns % of Returns # of Returns % of Returns # of Returns % of Returns # of Returns % of Returns

Exit was from SO 3 0 0% 0 0% 1 33% 1 33%

Exit was from ES 351 22 6% 11 3% 27 8% 60 17%

Exit was from TH 116 2 2% 1 1% 0 0% 3 3%

Exit was from SH 0 0 0 0 0

Exit was from PH 271 0 0% 0 0% 3 1% 3 1%

TOTAL Returns to 
Homelessness 741 24 3% 12 2% 31 4% 67 9%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range 
two years prior to the report date range. Of those clients, the measure reports on how many of them returned to 
homelessness as indicated in the HMIS for up to two years after their initial exit.

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report

8/14/2017 3:10:10 PM 5



Measure 4: Employment and Income Growth for Homeless Persons in 
CoC Program-funded Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from 
HMIS).

2015 
PIT Count

Most Recent 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 504 513 9

Emergency Shelter Total 290 327 37

Safe Haven Total 3 0 -3

Transitional Housing Total 128 124 -4

Total Sheltered Count 421 451 30

Unsheltered Count 83 62 -21

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2015 Current FY Difference

Universe: Unduplicated Total sheltered homeless persons 1129 1235 106

Emergency Shelter Total 867 942 75

Safe Haven Total 0 0 0

Transitional Housing Total 281 339 58

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report

8/14/2017 3:10:10 PM 6



Submitted
FY 2015 Current FY Difference

Universe: Number of adults (system stayers) 253 177 -76

Number of adults with increased earned income 12 11 -1

Percentage of adults who increased earned income 5% 6% 1%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2015 Current FY Difference

Universe: Number of adults (system stayers) 253 177 -76

Number of adults with increased non-employment cash income 115 94 -21

Percentage of adults who increased non-employment cash income 45% 53% 8%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2015 Current FY Difference

Universe: Number of adults (system stayers) 253 177 -76

Number of adults with increased total income 120 100 -20

Percentage of adults who increased total income 47% 56% 9%

Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 44 31 -13

Number of adults who exited with increased earned income 6 1 -5

Percentage of adults who increased earned income 14% 3% -10%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 44 31 -13

Number of adults who exited with increased non-employment cash 
income 13 16 3

Percentage of adults who increased non-employment cash income 30% 52% 22%

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report

8/14/2017 3:10:10 PM 7



Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 44 31 -13

Number of adults who exited with increased total income 18 16 -2

Percentage of adults who increased total income 41% 52% 11%

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior 
enrollments in HMIS

Submitted
FY 2015 Current FY Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 853 996 143

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 130 199 69

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

723 797 74

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no 
prior enrollments in HMIS

Submitted
FY 2015 Current FY Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 1169 1428 259

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 156 225 69

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

1013 1203 190

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons 
de ined by category 3 of HUD’s Homeless De inition in CoC Program-
funded Projects

This Measure is not applicable to CoCs in 2016.

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report
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Measure 7: Successful Placement from Street Outreach and Successful 
Placement in or Retention of Permanent Housing

Submitted
FY 2015 Current FY Difference

Universe: Persons who exit Street Outreach 117 121 4

Of persons above, those who exited to temporary & some institutional 
destinations 29 29 0

Of the persons above, those who exited to permanent housing 
destinations 52 44 -8

% Successful exits 69% 60% -9%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

Submitted
FY 2015 Current FY Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited 1649 1442 -207

Of the persons above, those who exited to permanent housing 
destinations 851 824 -27

% Successful exits 52% 57% 6%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2015 Current FY Difference

Universe: Persons in all PH projects except PH-RRH 642 626 -16

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 618 615 -3

% Successful exits/retention 96% 98% 2%

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report
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NJ-515 - Elizabeth/Union County CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2016 - SysPM Data Quality
2017 HDX Competition Report

8/14/2017 3:10:10 PM 11



All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

1. Number of non-
DV Beds on HIC 221 241 245 236 115 130 161 108 336 413 422 598 21

2. Number of HMIS 
Beds 221 241 245 236 113 127 122 108 328 409 422 583 21

3. HMIS 
Participation Rate 
from HIC ( % )

100.00 100.00 100.00 100.00 98.26 97.69 75.78 100.00 97.62 99.03 100.00 97.49 100.00

4. Unduplicated 
Persons Served 
(HMIS)

997 1095 948 1046 253 276 269 322 388 380 376 374 598 860 1158 870 98 82 104 146

5. Total Leavers 
(HMIS) 820 891 770 811 157 171 155 90 39 34 29 53 424 258 1008 622 75 61 69 87

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

66 93 73 84 0 0 4 2 2 1 0 1 98 35 13 22 13 11 8 15

7. Destination Error 
Rate (%) 8.05 10.44 9.48 10.36 0.00 0.00 2.58 2.22 5.13 2.94 0.00 1.89 23.11 13.57 1.29 3.54 17.33 18.03 11.59 17.24

FY2016 - SysPM Data Quality
2017 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2017 PIT Count 1/24/2017

Report Submission Date in HDX

Submitted On Met Deadline

2017 PIT Count Submittal Date 4/27/2017 Yes

2017 HIC Count Submittal Date 4/27/2017 Yes

2016 System PM Submittal Date 6/5/2017 Yes

2017 HDX Competition Report
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Introduction


New Jersey’s HMIS is a collaborative effort between the New Jersey Housing Mortgage Finance Agency (HMFA), the dedicated lead agency, and seventeen of New Jersey’s Continuums of Care. The Continuums of Care, individually or as a group, have an ongoing role in giving input into HMIS policy decisions within the parameters established by the U.S. Department of Housing and Urban Development (HUD). The Continuums of Care retain the right to withhold support for HMIS. 


New Jersey’s HMIS project is governed by a HMIS Steering Committee, which will include representatives from NJ HMFA, New Jersey’s Department of Community Affairs, and New Jersey’s Department of Human Services. 


A New Jersey HMIS Advisory Council will meet quarterly to review recommendations for system-wide changes in functionality and system-flow. The Advisory Council consists of a maximum of two representatives from each participating Continuum of Care, as well as representatives from NJ HMFA.  All Continuum of Care representatives will participate in the Advisory Council on a voluntary basis, and representatives will be selected by their home CoC.  The CoC’s are responsible for communicating the identities of their Advisory Council representatives to NJ HMFA.  


All organizations participate in the HMIS Advisory Council on a voluntary basis and select their own representatives. Organizations are responsible for communicating with NJ HMFA about the identity of their respective representatives. 


The methods of communication between the System Administrator and the participating agencies will be via electronic mail or telephone.

This manual contains all of the most current operational policies and procedures related to New Jersey’s Homeless Management Information System (NJHMIS). It is expected that Policies and Procedures will be removed, added, and modified as circumstances dictate. That is why this manual is designed to be modular. Because the HMIS Policies and Procedures Manual is contained in a loose-leaf notebook, outdated policies and procedures can easily be removed, and updated policies and procedures can easily be inserted. 


For more information regarding NJHMIS Policies and Procedures, please contact Abram Hillson, New Jersey Housing Mortgage Finance Agency, at 609-278-7567 or ahillson@njhmfa.state.nj.us.


Confidentiality, Privacy, and Security


HMIS Privacy & Security Standards


Federal Register – July 30, 2004


Section 4


· Based on principles of fair information practices & security standards recognized by the information privacy & technology communities


· Developed after careful review of the HIPPA standards


· Baseline standards required by any organization that records, uses or processes PPI on homeless clients for a HMIS.


· Additional protocols or policies to enhance further privacy & security for individual agencies, as deem appropriate


· Organizations must comply with federal, state and local laws re: confidentiality protections


· Two-tiered approach: minimum must meet the baseline privacy & security requirements/Some agencies may adopt higher levels of security due to nature of homeless population


Section 4.1.1 Definition of Terms


· Definitions:


Protected Personal Information (PPI) – any information maintained about a living homeless client or individual that identifies/manipulated/linked to a specific individual


Covered Homeless Organization (CHO)-any organization that records, uses or processes PPI on homeless clients for a HMIS


Processing-any operation or set of operations performed on PPI for collection, maintenance, use, disclosure, transmission & destruction of information


HMIS Uses and disclosures – uses and disclosures allowed by these standards


Section 4.1.2   Applying HMIS Privacy & Security Standards


· Any CHO covered under HIPAA, is not required to comply with privacy/security standards, if, a substantial portion of its PPI is protected health information as defined in HIPAA.  (See Exemptions)  HMIS standards give precedence to the HIPAA rules: 1) HIPAA rules more finely attuned to requirements of health care system; 2) important privacy & security protections; 3) unreasonable burden to follow two sets of rules


· IF PPI does not fall under standards in this section; must be described in privacy notice with explanation of reason not covered. Disclosure requirement necessary if other standards are being used other than the HMIS standards


Section 4.1.3   Allowable HMIS uses & disclosures of PPI


· Allowable uses: 1) provide or coordinate services; 2) services related to payment or reimbursement; 3) carry out administrative functions; 4) creating de-identified PPI


· Uses/disclosures required by law-must comply & be limited to the requirements of the law


· Uses and disclosures to avert a serious threat to health or safety


· Uses and disclosures about victims of abuse, neglect or domestic violence


· Required by law and complies with and limited to requirements of law


· If client agrees to disclosure


· Authorized by statute or regulation; necessary to prevent serious harm or if individual is incapacitated and not intended to be used against individual


· Must inform individual that a report has been made; See Exception


· Uses and disclosures for academic research; must be formal relationship-See section for further discussion


· Disclosures for law enforcement purposes; court order, warrant, subpoena or summons.  See section for further discussion

Section 4.2    Privacy Requirements


· Must comply with baseline privacy requirements


· Data collection limitations


· Data quality


· Purpose use limitations


· Openness


· Access & correction


· Accountability


· May adopt additional substantive & procedural privacy protections that exceed baseline standards


· Comply with federal, state and local laws


· Must be described in privacy notice


· Maintain a common data storage medium with another organization for sharing of PPI; responsibility for privacy & security by both organizations; must comply with HMIS standards and allow for un-duplication of homeless clients at CoC level


Section 4.2.1 Collection Limitation


· Collection of PPI only when appropriate to the purposes for which information is obtained or required by law


· Collect by lawful and fair means with knowledge and consent of individual


· Post a sign at each intake desk, which explains reasons for collection


· Additional Privacy Protections – In Privacy Notice commit to additional privacy protections consistent with HMIS requirements; 1) restricting collection of PPI; 2) collection PPI only with express knowledge; 3) oral/written consent from individual/third party


Section 4.2.2   Data Quality


· PPI collected must be relevant to the purpose for which it is to be used


· Accurate, complete and timely


· Develop & implement plan to dispose of or, remove identifiers seven (7) years after creation or last changed See Section 4.3 for further discussion

Section 4.2.3   Purpose Specification/Use Limitation


· Specify in Privacy notice purposes for collecting PPI and describe all uses and disclosures


· If not disclosed in Privacy notice must have consent of individual


· Additional Privacy Protections


· Must be consistent with HMIS requirements

· Seek oral/written consent for some or all processing


· Agree to additional restrictions at request of individual


· Limiting uses/disclosures as stated in privacy notice


· No disclosure of PPI unless required by statute


· Maintain audit trail containing date, purpose & recipient


· Make audit trails available to homeless individual


· Limit disclosure of PPI to minimum necessary for purpose


Section 4.2.4   Openness


· Publish Privacy Notice, describe policies & practices, provide copy upon request


· Current version on web page


· Must post sign stating availability of privacy notice


· Privacy notice must state may be amended at any time; amendments may affect information obtained prior to change, unless otherwise stated


· Amendments must adhere to HMIS privacy standards


· Must maintain permanent documentation of all amendments


· Provide accommodations for persons with disabilities throughout data collection process See Section for further discussion

· Provide required information in other languages other than English, common to community 


· Additional Privacy protections-See section for further discussion

Section 4.2.5   Access and Correction


· Must allow client to inspect and obtain copy of any PPI about client

· Must offer explanation of any questions

· Must consider any request by client for correction of inaccurate or incomplete PPI pertaining to client

· A CHO is not required to remove PPI information, may mark information as inaccurate or incomplete and may make additions

· Privacy Notice may reserve the ability to deny client to inspect and obtain copy


· Litigation or comparable proceedings


· Information about another individual


· Promise of confidentiality, if disclosure would reveal source of information


· Information that would endanger the life or physical safety of individual


· Upon denial to inspect or obtain copy, CHO must explain reason for the denial, include request documentation as part of PPI


· Additional Privacy Protections-CHO may in its privacy notice, commit to additional privacy protections consistent with HMIS requirements


· Adopt own appeal procedure and describe within privacy notice


· Limit grounds for denial, by not stating specific basis for denial


· Allow client to add disagreement to PPI  and allow to share disputed information to another person


· Provide written explanation of reason for denial


Section 4.2.6   Accountability


· Establish procedure for accepting/considering questions/complaints about privacy and security policies and practices


· A CHO must require all staff members to sign a confidentiality agreement acknowledging receipt of a copy of privacy notice and pledges to comply with privacy notice


· Additional Privacy Protections- 1) may request staff to undergo formal training in privacy requirements; 2) Establish method for regularly reviewing compliance with privacy notice; 3) Establish internal/external appeal process for appeal of privacy complaint; 4) Designate a chief privacy officer for implementation of privacy standards


Section 4.3   Security Standards


· All CHOs must comply with baseline security requirements

Section 4.3.1 System Security


· Must apply system security provisions to all systems where PPI is stored

· System Networks


· Desktops


· Laptops


· Mini-computers


· Mainframes


· Servers


· Additional Security Protections-1) apply system security provisions to electronic and hard copy information that is not collected for HMIS; 2) May seek outside collaboration for performing internal security audit and certify system security


· HMIS systems must have a user authentication system consisting of a username and a password; passwords must be at least eight characters long and meet reasonable industry standard requirements


· At least one number and one letter


· Not using the username, the HMIS name or the HMIS vendors name


· Not consisting entirely of any word found in the common dictionary or any of the above spelled backwards


· Default passwords on initial entry, must be changed upon first use


· Written user access may not be stored or displayed in public access area


· Individual users must not have access to more than one workstation or long on to the network at more than one location at a time


· Additional Security Protections- 1) upper and lower case letters; 2) numbers; 3) symbols


· Complex passwords-Use phrases, not individual words; capitalize each new word; substitute numbers and symbols for letters; eliminate spaces between words


· CHOs must protect HMIS systems by using commercial virus protection software


· Must include automated scanning of files, as accessed by users


· Must regularly update virus definitions from software vendor


· May commit to automatically scanning all files for viruses when system turned on, shut down or not actively being used


· Must have secure firewall between workstation and any systems


· Modem access must have own firewall


· Central server access, server must have firewall


· Older operating systems may need to be equipped with secure firewalls


· Additional security protections-Apply firewall to all workstations


· Public Access-Public forums for data collection or reporting must be secured to allow connections from pre-approved computers and systems through Public Key Infrastructure (PKI) certificates; or extranets that limit access See Section for further discussion

· Physical Access to Systems with HMIS Data-Computers must be staffed at all times when located in public areas


· Steps to ensure that the computers and data is secured at all times


· Workstations should automatically turn on a password protected screensaver when workstation temporarily not in use; time for password protection can be regulated by CHO


· Staff should log off and shut down data entry system when gone for an extended period of time


· See section on additional security protections


· All HMIS data must be copied to another medium on a regular basis and store in a secure of-site location

· Central server must be stored in a secure room with appropriate temperature control and fire suppression systems

· Surge protectors must be used

· CHOs must reformat storage medium when deleting all HMIS data; reformat storage medium more than once before reusing or disposing the medium

· Appropriate methods in place to monitor security systems

· HMIS data must maintain a user access log; logs must be checked routinely

Section 4.3.2   Application Security


· Apply application security provisions to software during data entry, storage and review or any other processing function

· All HMIS data must be encrypted when electronically transmitted

· Current standard is 128-bit encryption

· See section regarding unencrypted data


· All HMIS data must be stored in a binary, not text, format

· All paper or other hard copy containing PPI for HMIS must be secured

· Reports


· Data entry forms


· Signed consent forms


· All paper or other hard copy containing PPI must be supervised at all times when in public area

a. Protected Personal Information 

Any information that can be used to identify a particular individual is protected personal information. HMIS users and developers must consider the following as protected personal information of an individual and his or her relatives, employers, or household members: 


· Names 


· All geographic subdivisions smaller that a state, including street address, city, county, precinct, zip code, and their equivalent geocodes. 


· All elements of dates (except year) directly related to an individual, including birth date, admission date, discharge date, and date of death. 


· Telephone numbers 


· Social Security numbers 


· Medical record numbers 


· Vehicle identifiers and serial numbers, including license plate numbers 


· Device identifiers and serial numbers 


· Any other unique identifying number, characteristic, or code 


b. Unidentifiable Data 

Agency data will always be extracted and published at the non-identifiable level. The AWARDS ID will be used to link clients across agencies and, by linking clients at the non-identifiable level, will preserve client anonymity. In addition, the Common Index provides a method of developing unduplicated client counts across agencies. 


· All client data retrieved for custom reports will be individual, yet non-identifiable data. (For example, a client name “Mary Smith” will never show up in a report as “Mary Smith,” but as “SD123FGH”.) 


· All HMIS data that are electronically transmitted over publicly accessible networks or phone lines will have at least 128-bit encryption, which is the industry standard. Unencrypted data may be transmitted over secure direct connections. A secure direct connection is one that can only be accessed by users who have been authenticated on at least one of the systems involved and does not utilize any tertiary systems to transmit data. 


· All HMIS protected data must be stored in a binary, not text, format. Protected personal information shall be stored in an encrypted format using at least a 128-bit key. 


c. Release of Information 

Explicit authority and permission from clients is required before basic identifiable client information can be released. Client information may also be released as permitted under Medicaid, state, and federal statutes. In addition, the clients have the right to have access to their own data. 


· A Client Consent-Release of Information for Data Sharing form must be signed by a client upon intake (even to low-barrier shelters) before any information can be shared. 


· All HMIS Participating Agencies will be required to follow all current data security practices detailed in the Policies and Procedures manual, and adhere to the ethical data use standards, regardless of the location where agency users connect to HMIS. 


· The client will have access on demand to view, or keep a printed copy of, his or her own records contained in the HMIS. 


· A privacy notice shall be prominently displayed in the program offices where intake occurs. The content of this privacy notice shall be in accordance with HMIS Data and Technical Standards Notice of July 30, 2004. 


· An individual has the right to receive an accounting of disclosures of protected personal information made by a HMIS user or developer in the six years prior to the date in which the accounting is requested, except for disclosures for national security or intelligence purposes or to correctional institutions or law enforcement officials. 


· Each Continuum of Care is required to have a written policy governing its use and disclosure of information collected by HMIS. 


d. Client Consent to Share Data

Clients must be informed about the intended use of personal client information at the time the information is collected. Agencies are responsible for having the proper procedures in place to ensure the consent to use the information in the intended manner is understood by the client. 


· A verbal explanation should include a description of NJ HMIS, how the information will be used, how it will be protected, and the advantages of providing accurate information. 


· The consent procedure should document the information being shared and with whom it is being shared. After the consent procedure has been explained, the provider should request client to sign the Consent form. 


· It is critical that every agency post at the intake area the NJ HMIS Collaborative’s “Reason for collecting Protected Personal Information” Poster.


The user is then responsible for checking the appropriate box on the intake form within the AWARDS system indicating which option of sharing the client has chosen. 


e.
HMIS Security 

System Administrators and Site Administrators are responsible for validating, establishing, and granting security permissions and making sure security procedures are followed. 


· Each agency is responsible for administering its own users (e.g., setting up user IDs, passwords, etc.).


· The System Administrator will provide a user ID and temporary password for each Site Administrator. 


· The Site Administrators will provide a user ID and temporary password for each agency user. 


· User names will be unique for each user.


· The System Administrator will have access to the complete list of users. 


· The Site Administrator is responsible for terminating former employees. 


· Any paper or other hard copy generated by or for HMIS that contains identifiable information must be under constant supervision by an HMIS user or developer when in a public area.  When staff members are not present, the information shall be secured in areas that are not publicly accessible. 


· Written information, specifically pertaining to user access (user name and password) shall not be stored or displayed in any publicly accessible location. 


User IDs and Passwords 

Password protection has been used for many years to control access to computer information. Your computer password is your personal key to a computer system. Passwords help to ensure that only authorized individuals access computer systems. Passwords also help to determine accountability for all transactions and other changes made to system resources, including data. If you share your password with a colleague or friend, you will be giving an unauthorized individual access to the system. 


The relevant authorized user(s) will be held responsible if an unauthorized individual uses their access privileges to damage the information on the system or to make unauthorized changes to the data. 


Simple rules for passwords 

· Passwords should be kept confidential and should never be shared. 


· Passwords should not be written down. 


· Never use the same password twice. When you are selecting a new password, choose one that is quite different from your previous password. 


· AWARDS passwords must be a minimum of eight characters. 


· Passwords should not be trivial, predictable, or obvious. 


· Obvious passwords include names of persons, pets, relatives, cities, streets, your user ID, your birth date, car license plate, and so on. 


· Predictable passwords include days of the week, months, or a new password that has only one or two characters different from the previous one. 


· Trivial passwords include common words like 'secret', 'password', 'computer', etc. 


· Your password should not be the same as your user ID.


Rules for User IDs and Passwords 

· DO NOT share your password with anyone else. 


· DO NOT use someone else's ID or password. If you need more access than you presently have or if you are having problems with your access, contact your Site Administrator for help. 


· DO NOT use obvious, trivial, or predictable passwords. Obvious, predictable and trivial passwords include: names of relatives or pets; street names; days and months; repetitive characters; dictionary words; and common words such as PASSWORD, SECURITY, SECRET, etc. 


· BEWARE of "shoulder surfers”. These are people who stand behind you and look over your shoulder while you are keying in your password or PIN, or while you are working with confidential information. 


· DO NOT use your access level to enable other individuals to access information that they are not authorized to access, or to submit transactions that they are not authorized to submit. 


· NEVER write down your passwords or post them on your terminal or other obvious places. 


· ALWAYS change the initial password assigned to you by your administrator as soon as you receive it. 


· LOG OFF when you are finished using your terminal or workstation, or if you are stepping away from your desk, even momentarily. 


· If you are going to be away from the office for an extended period 


· (e.g., maternity leave or vacation), ask your Site Administrator to get your ID temporarily suspended. Your ID will be reactivated when you return. 


f. Data Access Location 

Users should use precautions when accessing NJHMIS via the Web from public locations where the potential exists for viewing of client information by unauthorized persons. 


g. Ethical Data Use 

Every user bears primary responsibility for the material he or she chooses to access, store, print, send, display, or make available to others. 


Appropriate use of the NJ HMIS modules includes, for example: 


· Respect for the rights of others 


· Respect for the property of others 


· Consideration of other persons using shared systems 


· Confidentiality in use of passwords and personal identification numbers 


· A presumption of the right to privacy 


· Use of tools for the purpose for which they are intended 


· Adherence to the etiquette and culture as defined in systems that you use 


Inappropriate use of the HMIS modules includes, for example: 


· Unauthorized access, alteration, destruction, removal, and/or disclosure of data and/or information 


· Disclosure of confidential passwords or personal identification numbers 


· Malicious or unethical use, and use that violates federal laws 


h. Security Audits 

The NJHMIS Technical Assistants will perform regular security audits to ensure the security of HMIS data. 


Access to HMIS


On your Web browser type:


https://njhmis.footholdtechnology.com

a.        HMIS Customization 

· Agencies may request more user licenses, custom reports, and interagency data integration products. 


· Agencies will not be able to customize HMIS itself. However, agencies will be able to request additional reports, provide changes to the reports, and request software changes. 


· If an agency chooses a system(s) other than the AWARDS system to collect HMIS data, that agency is responsible for customizing and maintaining that system(s).  


b. Agency Participation Fee


· Each Participant will be charged an annual participation fee to be involved in the NJHMIS Collaborative.  The annual fee will be invoiced and payable to the NJHMFA.  The initial annual fee in the amount of five hundred ($500.00) dollars is due prior to the Participant’s activation in the NJHMIS system.  The annual fee is subject to change, and is the sole discretion of the NJHMFA.


c.      User Activation 

· Each user will be provided with a user ID and temporary password by the System Administrator or Site Administrator.


· The Site Administrator will take full responsibility for ensuring that their respective agency users are trained on the use of the HMIS modules, and that the user has knowledge of all HMIS policies and procedures. 


d.      Breach of System or Client Confidentiality Penalty

· Any Agency that is found to have had breaches of system security and/or client confidentiality shall enter a period of probation, during which time technical assistance shall be provided to help the Agency prevent further breaches.


·  Probation shall remain in effect until the NJHMIS Project Manager has evaluated the Agency’s security and confidentiality measures and found them compliant with the policies stated in this Agreement and the User Policy, Responsibility Statement, and Code of Ethics Agreement. 


· Subsequent violations of system security will result in suspension from the system. 


Hardware


NJ HMIS Collaborative Hardware Technical Specifications 


The following information are for those agencies looking to purchase new 


hardware. These are not hardware requirements for using AWARDS. The AWARDS application is a web base system, which does not load any software onto your local machines. If your current system has Internet access you will be able to access AWARDS. 


1.  Minimum Recommendations for computer equipment/software.


PIII w/256k RAM


          Microsoft Windows 98 or above with IE Browser


          Communication 


                   Ethernet RJ45 connection - Cable/DSL


                                Or 


                    Phone Line - RJ11 connection


          10 Gig Hard drive (not required for AWARDS, for agency use only)


          CD-ROM Drive


2. Recommended software for your local desktop computers.


This software is not required for AWARDS, but would help protect your local computers.  


           Antivirus


           Spy ware or Spam Blocker   


3. Recommended software for your local servers.


This software is not required for AWARDS, but would help protect your servers. 


          Antivirus


          Firewall


          Spy ware or Spam Blocker   


(Look to Techsoup.com for non-profit costs on software.)


a.   Participating Agency Hardware/Software Requirements  


New Jersey’s HMIS implementation will require agencies to have a minimum of one Personal Computer (“PC hardware”) with Internet connectivity, preferably high-speed – cable, broadband, etc. (“communication hardware”); and one printer (“print hardware”).  For the purposes of this document, “HMIS Hardware” refers to all of the above three categories of hardware. 


     b.   Participating Agency Technical Support Requirements 

Participating agencies are responsible for providing their own technical support for all hardware and software systems used to connect to HMIS. 


· Ongoing maintenance and support of Personal Computer and Printer hardware will also be the responsibility of the agency. 


· Personal Computer and Printer hardware support will be limited to product warranty directly from the manufacturer. Agencies agree to deal directly with manufacturer(s) during product warranty periods. 


· New Jersey’s HMIS Implementation is not responsible for any hardware or software upgrades, replacements, or warranty.  Agencies will be required to ensure that the supplied hardware continue to meet the minimum standards prescribed by the HMIS application vendor.  


· Communication and Internet connection difficulties will be managed between the agencies and the appropriate Internet Service Provider selected by that agency. 


· The HMIS Help Desk will provide troubleshooting and problem analysis/triage related to HMIS application usage. If any difficulty is traced to agency hardware or agency Internet connection, the HMIS Help Desk will not be obligated to interface directly with any hardware manufacturer and/or ISP. The HMIS Help Desk will attempt to continue to support and assist the agencies until resolution of the issue/problem, but the primary responsible entity for resolving hardware and Internet communication problems will be the agency. The HMIS Help Desk will be the primary responsible entity for resolving application-specific HMIS problems. 


New Jersey HMIS Required Data Elements


a.     Required Data Collection 

Each agency will be required to collect all data elements as listed below. An agency is responsible for what data they enter into HMIS beyond the HUD HMIS Required Data Elements. 


UNIVERSAL DATA ELEMENTS 

* Name


* Social Security number


* Date of birth


* Ethnicity and race


* Gender


* Veteran status


* Disabling condition 


* Residence prior to program entry


* Zip code of last permanent address


* Program entry date


* Program exit date


Program-Specific Data Elements:


* Income and sources


* Non-cash benefits


* Physical disability


* Developmental disability


* HIV/AIDS


* Mental health


* Substance abuse


* Domestic violence


* Services received


* Destination


* Reasons for leaving


* Employment


* Education


* General health status


* Pregnancy status


* Veterans’ information


* Children's education


Details about each of these categories may be read in HUD’s Federal Register Final Notice FR 4848-N-02 dated July 30, 2004.  The relevant pages are 45905-45927.


LISTING OF AWARDS INTAKE SCREEN ELEMENTS AND THEIR REQUIRED RESPONSES:


                       (All required elements have an Asterisk next to them)


Intake Date: (MM/DD/YY)


Shelter Bed:


Primary Worker


Referred by:


First Name*:


Middle Name:


Last Name*:


Suffix:


Alias:


Birth Date*: (MM/DD/YY)


Social Security #*: (999-99-9999 if unknown)


SSN Data Quality*:


1 = Full SSN reported.


2 = Partial SSN reported.


3 = Don't know or don't have SSN.


4 = Refused.


Gender*:


Male


Female


Trans-Male


Trans-Female

Ethnicity*:


0 = Non-Hispanic/Latino.


            1 = Hispanic/Latino.


Race*: (multiple choices)


1 = American Indian or Alaska Native.


     
2 = Asian.


3 = Black or African-American.


4 = Native Hawaiian or Other Pacific Islander


5 = White


Chronically Homeless*:


Yes


No


Date Left Last Permanent Residence:


Zip Code of Last Permanent Address*:


Zip Code Data Quality*:


1 = Full Zip Code Recorded.


8 = Don't Know.


9 = Refused.


Residence Prior to Program Entry*:


1 = Emergency shelter (including a youth shelter, or hotel, motel, or campground paid for with   


     emergency shelter voucher).


2 = Transitional housing for homeless persons (including homeless youth).


3 = Permanent housing for formerly homeless persons (such as SHP, S+C, or SRO Mod  Rehab).


4 = Psychiatric hospital or other psychiatric facility.


5 = Substance abuse treatment facility or detox center.


6 = Hospital (non-psychiatric).


7 = Jail, prison or juvenile detention facility.


8 = Room, apartment, or house that you rent.


9 = Apartment or house that you own.


10 = Staying or living in a family member's room, apartment, or house.


11 = Staying or living in a friend's room, apartment, or house.


12 = Hotel or motel paid for without emergency shelter voucher.


13 = Foster care home or foster care group home.


14 = Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway   


       station/airport or anywhere outside).


15 = Other.


16 = Don't Know.


17 = Refused.


Length of Stay at Previous Residence*:


1 = One week or less.


2 = More than one week, but less than one month.


3 = One to three months.


4 = More than three months, but less than one year.


5 = One year or longer.


Marital Status*:


Single


Married


Common Law


Divorced


Separated


Remarried


Widow(er)


Individual/family Type*:


Individual Male


Individual Female


Individual Male Youth (< 18)


Individual Female Youth (< 18)


Single Parent Family - Male Head


Single Parent Family - Female Head 


Single Parent Family - Youth Head 


Two Parent Family - Adult 


Two Parent Family - Youth 


Adult Couple without Children 


# of Children*: 0-9 (if greater than zero, age and gender for each child)


Income Sources*: (check all appropriate sources and enter dollar amount)


   1 = Earned Income 


   2 = Unemployment Insurance


   3 = Supplemental Security Income or SSI 


   4 = Social Security Disability Income  (SSDI).


   5 = A veteran's disability payment


   6 = Private disability insurance


   7 = Worker's compensation


   8 = Temporary Assistance for Needy Families (TANF) 


   9 = General Assistance  (GA) (or use local program name).


  10 = Retirement income from Social Security


  11 = Veteran's pension


  12 = Pension from a former job


  13 = Child support


  14 = Alimony or other spousal support


  15 = Other source


  16 = No financial resources.


Non-Cash Benefits:


  1 = Food stamps or money for food on a benefits card


  2 = MEDICAID health insurance program (or use local name)


  3 = MEDICARE health insurance program (or use local name)


  4 = State Children's Health Insurance Program (or use local name)


  5 = Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)


  6 = Veteran's Administration (VA) Medical Services


  7 = TANF Child Care services (or use local name)


  8 = TANF transportation services (or use local name)


  9 = Other TANF-funded services (or use local name)


 10 = Section 8, public housing, or other rental assistance


 11 = Other source


Disabling Condition*:


Yes


No


Don’t Know


General Health:


  1 = Excellent


  2 = Very good


  3 = Good


  4 = Fair


  5 = Poor


  8 = Don't Know


Currently Pregnant*:



Yes



No



(If Yes, Due date: MM/DD/YY)


Special Needs: (Check all that apply)



Mental Illness



Alcohol Abuse


Drug Abuse


HIV/AIDS


Mental Retardation/Development Disability


Domestic Violence


Other: (specify)


If Yes to Mental Illness:  



Expected to be of long-continued and indefinite duration and substantially impairs ability to live independently:



Yes


No


If Yes to Drug/Alcohol Abuse: 



Expected to be of long-continued and indefinite duration and substantially impairs ability to live independently:



Yes


No


If Yes to Domestic Violence, when did experience occur:  


  1 = Within the past three months


  2 = Three to six months ago


  3 = From six to twelve months ago


  4 = More than a year ago


  8 = Don't know


  9 = Refused


Employment Status*:



Yes



No


# of Hours worked in the past week: (#)


Employment Tenure:


  1 = Permanent


  2 = Temporary


  3 = Seasonal


Looking for Work (if not currently employed):



Yes



No


Highest Level of School Completed*:


  0 = No schooling completed


  1 = Nursery school to 4th grade


INTAKE SCREEN ELEMENTS continued

  2 = 5th grade or 6th grade


  3 = 7th grade or 8th grade


  4 = 9th grade


  5 = 10th grade


  6 = 11th grade


  7 = 12th grade, No diploma


  8 = High school diploma


  9 = GED


 10 = Post-secondary school


Current Student*:



Yes



No


Post-Secondary Degree *:


       
None


            Bachelors


            Associates


      
Masters



Doctorate



Other graduate/professional degree

Received vocational training or apprenticeship certificate*:



Yes



No


Veteran’s Status*:


Yes



No



Don’t Know



Refused


Birth Place:


Citizen:


US Citizen


Registered Alien


Undocumented Alien


Alien Registration:


Homeless Cause


Homeless Duration:


Previous Living Situation*:



Rental Housing



Streets




Correctional



Psychiatric Facility



Emergency Shelter



Transitional Housing



With Family or Friends



Treatment Facility



Others



Own Home


Primary Language:


English


Spanish


French


Chinese


Arabic


Hebrew


Hindi


Russian


Sign Language


Other


Creole


Greek


Italian


Japanese


Vietnamese


Braille


Services Sought: (check all that apply)



Shelter/Housing


Drug Treatment


Mental Health Care


Medical Care


Legal Aid - CRJS/Civil


Legal Aid – immigration


Emergency Contact



Address



Relation:


Grandparent


Parent


Stepparent


Sibling


Guardian


Uncle


Aunt


Spouse


In-Law


Cousin


Friend


Provider


Phone: 


LISTING OF AWARDS DISCHARGE SCREEN ELEMENTS AND THEIR REQUIRED RESPONSES:


                       (All required elements have an Asterisk next to them)


Resident:      (displayed)


Gender:        (displayed)


Birth Date:    (displayed)


Admission:    (displayed) 


Address:        (displayed)


Referral Source:  (displayed)


Discharge Date*: (MM/DD/YY)


Reason for Discharge*:


Left for a housing opportunity before completing the program.


Completed program.


Non-payment of rent/occupancy charge


Non-compliance with project


Criminal activity / destruction of property / violence


Reach maximum time allowed in project


Needs could not be met by project


Disagreement with rules/persons


Death


Other


Unknown/disappeared


Monthly Income At Discharges: (Displayed from income choices below)


Income Sources*: (check all appropriate sources and enter dollar amount)


  1 = Earned Income 


              2 = Unemployment Insurance


              3 = Supplemental Security Income or SSI 


              4 = Social Security Disability Income  (SSDI).


              5 = A veteran's disability payment


              6 = Private disability insurance


              7 = Worker's compensation


              8 = Temporary Assistance for Needy Families (TANF) 


              9 = General Assistance  (GA) (or use local program name).


            10 = Retirement income from Social Security


            11 = Veteran's pension


            12 = Pension from a former job


            13 = Child support


            14 = Alimony or other spousal support


            15 = Other source


            16 = None.


Non-Cash Benefits:


             1 = Food stamps or money for food on a benefits card


             2 = MEDICAID health insurance program (or use local name)


             3 = MEDICARE health insurance program (or use local name)


             4 = State Children's Health Insurance Program (or use local name)


             5 = Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)


             6 = Veteran's Administration (VA) Medical Services


             7 = TANF Child Care services (or use local name)


             8 = TANF transportation services (or use local name)


             9 = Other TANF-funded services (or use local name)


            10 = Section 8, public housing, or other rental assistance


            11 = Other source


New Residence Setting*: 


1 = Emergency shelter (including a youth shelter, or hotel, motel, or campground paid for with    


      emergency shelter voucher).


2 = Transitional housing for homeless persons (including homeless youth).


3 = Permanent housing for formerly homeless persons (such as SHP, S+C, or SRO Mod Rehab).


4 = Psychiatric hospital or other psychiatric facility.


5 = Substance abuse treatment facility or detox center.


6 = Hospital (non-psychiatric).


7 = Jail, prison or juvenile detention facility.


8 = Room, apartment, or house that you rent.


9 = Apartment or house that you own.


          10 = Staying or living in a family member's room, apartment, or house.


          11 = Staying or living in a friend's room, apartment, or house.


          12 = Hotel or motel paid for without emergency shelter voucher.


          13 = Foster care home or foster care group home.


          14 = Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway    


     station/airport or anywhere outside).


          15 = Other.


          16 = Don't Know.


          17 = Refused.


Destination Tenure*:


           1 = Permanent


           2 = Temporary


           3 = Don't Know 


           4 = Refused.


Destination Subsidy Type*:


           1 = None


           2 = Public Housing


           3 = Section 8 


           4 = S+C


           5 = HOME Program


           6 = HOPWA Program


           7 = Other Housing Subsidy


           8 = Don't Know 


           9 = Refused.


New Residence County*:


           01 Atlantic


           02 Bergen  


           03 Burlington


           04 Camden


           05 Cape May


           06 Cumberland


           07 Essex


           08 Gloucester


           09 Hudson


           10 Hunterdon


           11 Mercer


           12 Middlesex


           13 Monmouth


           14 Morris


           15 Ocean


           16 Passaic


           17 Salem


           18 Somerset


           19 Sussex


           20 Union


           21 Warren


           70 NJ-Unknown


           80 USA Not NJ


           90 Non USA


           99 Unkown


Discharge To:


Anonymous Summary:


Discharge Notes:


Service Charge:


Discharge Summary:


Alerts:


Known Medical Problems: (Displayed)


Counselor:   (Displayed)


Supervisor:  (Displayed)


b.    Appropriate Data Collection 

An agency is responsible for what data they enter into HMIS beyond the HUD HMIS Required Data Elements. 


Quality Control



a.         Data Integrity 

HMIS users at the agencies are responsible for the accuracy, correctness, and timeliness of their data entry and are responsible for ensuring that the HUD HMIS Required Data Elements are being collected. 


Site Administrators are responsible for monitoring the integrity of data being entered into the NJ HMIS system.


b.        Data Integrity Expectations 

Data entry into AWARDS must take place, at minimum, on a weekly basis. 


· Data from across agencies will be synchronized on a weekly basis for reporting purposes. 


Data Retrieval



a.        Participating Agencies 


· Interagency and inter-program data will be integrated under HMIS. 


· While agencies are required to report a minimum data set on a regular basis, sharing of HMIS data among providers within the CoC is encouraged, but not required and is at the discretion of each client. 


· Access to interagency identifiable information will only occur as authorized under state and/or federal statutes or via a Release of Information form signed by the client. Sharing data to determine service needs would therefore be facilitated. 


b.      HMIS Software Provider 

The HMIS Software Provider does have access to individual and aggregate data contained within the HMIS. They will be responsible for addressing and resolving all issues that cannot be resolved at the local level.


c.      General Public 

The general public has a right to request non-identifiable aggregate data related to homelessness. 


User Licenses



a.     Software  Licenses 

· Each agency will receive one user license per user for users to access the NJ HMIS system via the Internet.


· The Site Administrator will be responsible for tracking and reporting on utilization of user licenses.  Unused licenses must be reported to the System Administrator.


. 


Data Loading



a. Client Data

· NJHMIS provides for the loading and sharing of client information. 


· Historical client information, if possible and existing on a legacy MIS system, will initially be migrated to NJHMIS on a one time basis. 


· Client data in Foothold Technology AWARDS will be available real-time, assuming that agency data is entered real-time. 


· NJHMIS will provide a mechanism to load client data from existing agency MIS systems (i.e., any large scale third or fourth generation database systems) into the NJHMIS system.  


b. Schedule of Data Loads          

· NJHMIS data loads will take place weekly.  


· NJHMIS users with data sources other than Foothold Technology AWARDS are encouraged to upload data weekly. However, every agency must upload their data by final business day of each month. 


· Although data loads take place weekly, agencies can enter data into NJHMIS in real-time. 


Training



a.    HMIS Train-the-Trainer 


· Train-the-Trainer is a concept whereby someone is trained on how to teach others to complete a certain task. 


· The person charged with this responsibility of train the trainer for your facility will be given the security level of "HMIS Site Administrator". 


· The HMIS Train-the-Trainer will be responsible for training all End Users for his/her respective agency. 


b.   Ongoing HMIS Training 

· The HMIS Site Administrator will be provided with necessary training, a written course outline, and available training materials.  NJ HMIS Collaborative will provide periodic refresher courses for Site Administrators. 


· If an end user leaves an agency, the HMIS Site Administrator is responsible for ensuring that the new person will be trained. 


c.    Training Materials for Future Releases 

The HMIS Site Administrator will be provided with necessary training, a written course outline and available training materials. 


APPENDIX:
Roles and Responsibilities



a.   System Administrator 

· As the lead agency, the New Jersey Housing Mortgage Finance Agency (NJ HMFA) will employ the System Administrator for the purpose of coordinating access control requirements for all AWARDS users. The System Administrator will be a member of the Advisory Council, Steering Committee, and any subcommittees. 


· NJ HMFA will ensure that a backup to the System Administrator is in place, in order to ensure that there is no interruption of service when the primary representative is away or unavailable to assist users. 


Responsibilities 

· Ensure that the Site Administrator has proper access level to the system. 


· Chair the Advisory Council and reporting relevant issues to the Steering Committee.


· Implement decisions made by the Steering Committee. 


· Assist Site Administrators with access problems, including: 


· Reissue passwords when the Site Administrator or user forgets their password. 


· Assist Site Administrators with questions and/or problems with the system. 


· Delete access when Site Administrators are terminated or when they leave an agency. 


· Ensure that users are aware of security requirements and policies and procedures. 


· Inform Site Administrators when either the AWARDS data entry portal or the reporting portal is out of service. 


b.  HMIS Technical Assistant


· The lead agency (NJ HMFA) will employ the Technical Assistant.


· This person will report to the System Administrator / HMIS Project Manager.


· The Technical Assistant will be a member of the Advisory Council and will serve, as backup to the System Administrator to ensure that there is no interruption of service when the primary representative is away or unavailable to assist users.


· Will act as a liaison between NJ HMFA and the CoC HMIS subcommittees.


Responsibilities 


· Ensure that the Site Administrator has proper access level to the system. 


· Chair the Advisory Council and reporting relevant issues to the Steering Committee.


· Assist Site Administrators with access problems, including: 


· Reissue passwords when the Site Administrator or user forgets their password. 


· Assist Site Administrators with questions and/or problems with the system. 


· Delete access when Site Administrators are terminated or when they leave an agency. 


· Ensure that users are aware of security requirements and policies and procedures. 


· Inform Site Administrators when either the AWARDS data entry portal or the reporting portal is out of service.


· Responsible for providing HMIS training to Site Administrators and end users.


· Provide second-level help desk support.  If required, communicate issues to the AWARDS technical staff for resolution.


c. System Administrative Assistant


The lead agency (NJ HMFA) will employ the Program Administrative Assistant with the purpose of coordinating and disseminating information to all AWARDS users.  This person will report to the System Administrator / HMIS Project Manager.


Responsibilities


· Take minutes at all NJ HMIS meetings and distributing the minutes to the appropriate people.


· First-level help desk support.  This includes:


· Answering the help desk 800 number


· Documenting and distributing help desk related issues


· Escalating help desk issues if unresolved


· Disseminate any NJ HMIS-related documents or information.


· Coordinate and scheduling meetings and trainings.


· Perform other duties as required.


d.   Site Administrator 

· A Site Administrator will be designated by each provider for the purpose of coordinating access control requirements for users within their agency only. 


· It is recommended that a backup to the Site Administrator be designated in order to ensure that there is no interruption of service when the primary representative is away or unavailable to assist users. 


Responsibilities 

· Coordinate access control requirements for users within their agency.


· Assist users with access problems, including: 


· Contacting the System Administrator on behalf of users who forget their password 


· Helping new users with logon procedures  


· Inform the System Administrator when any of their users leave the agency. 


· Assign the user access level. 


· Delete access when users are terminated or when they leave the agency. 


· Train all users within their agency to use the A.W.A.R.D.S system. The training should include any manuals, guidelines and other documents provided to them at their Train-the-Trainer sessions. 

· Ensure that users are aware of security requirements, policies, and procedures. 


· Periodically run and review audit reports to ensure appropriate privacy and data access policies are being followed by staff. Site Administrators can produce audit reports that report AWARDS user activity by user ID, time, date, and what client records were added, changed, or deleted. 


e.   Participating Agencies 

Participating Agencies agree to use the NJHMIS for the purpose of homeless client intake and agree to collect the HUD-mandated minimum data set and enter this information into the NJHMIS system.  The NJHMIS system may also be used for case management. 


Responsibilities 

· All participating agencies agree to abide by all policies and procedures outlined in this manual. 


· All participating agencies agree to keep abreast of all AWARDS updates and all policy changes. 


· Each agency will be responsible for identifying and approving their respective agency users. 


· Each participating agency will be responsible for entering client data, following up on referrals, and running reports. 


· All participating agencies are responsible for payment of their annual user fee to NJ HMFA.


f.   NJ HMIS Steering Committee 

· The NJ HMIS Steering Committee is responsible for HMIS-related policies and procedures, and for reviewing recommendations for approval from the NJ HMIS Advisory Council.


g.   NJ HMIS Advisory Council 

The NJHMIS Advisory Council will meet quarterly to discuss recommendations for system-wide changes in HMIS functionality and system-flow.  The NJHMIS Project Manager will chair the Advisory Council.  


The Advisory Council includes the following standing committees:


· Support Fund


· Training


· Policies and Procedures


· Data, Quality Assurance, and Outcome Measures 


· Technology


Support Fund Committee-


Chair-

Purpose:


To develop criteria for the request of technology support funds by service providers participating in the Collaborative.  


This criteria, would include specifics pertaining to, for example but not limited to, organization size and budget, technical capacity, funding limits, type of technology eligible for funding, frequency of which funds can be requested, obligation to collaborative for assistance.  In addition, this committee will be charged with researching and providing information on funding/charitable resources interested in building the technological capacity of non-profit organization, making this information accessible to ALL provider agencies within the Collaborative.


Training Committee-


Chair-


Purpose:


Develop and provide a training strategy using Beta implementation as a baseline, providing recommendations for amendments and improvements for the remaining phases of implementation. 


To maintain a pulse on the training needs of end users at the local level.  This committee could develop a mechanism by which to regularly assess end users and executive agency staff’s satisfaction with training provisions and make recommendations based on findings.  Should work in concert with TA staff.


Policy and Procedures Committee


Chair-


Purpose:


Assess policy and procedures applied during the Beta phase, provide qualitative feedback on issues raised by the community users, what worked, what didn’t, recommendations for changes.


This committee’s charge is to make sure the policies and procedures of the HMIS Collaborative are not in direct conflict with local service provider agency’s protocols, policies, and/or practices and that the same holds true with those of participating agencies in respect to HMIS and the HMIS Collaborative. This committee shall identify such conflicts and bring them forward for review and recommend resolution.  This committee may find a need to develop a mechanism to identify areas of possible conflict and how to monitor for those as time moves forward.  Will work with HMIS staff in policy changes made at the federal level (HUD) on HMIS, specifically when the changes will impact the providers at the local level.


Data, Quality Assurance, and Outcome Measures


Chair-


Purpose:


To gather feedback from end users during pilot phase to establish a consensus for needed and/or desired customizations. 

To keep abreast of data standards and changes required by HUD in regard to HMIS.   To assess issues at the local level that impact data collection and quality.  Make recommendations based on assessments.  To review outcome measures being used by other HMIS communities to date, determine what outcomes the NJ State HMIS Collaborative would usefully measure.


Technology


Chair-


Purpose:


To develop technical specification criteria to be used in conjunction with the criteria for need (established by the Support Committee), to determine technical purchases by local agencies with funds granted by the Collaborative Support Fund.  


Develop an assessment tool for the evaluation of HMIS technical infrastructure.  Evaluate issues regarding the importation and exportation of data.


h. HMIS User



NJ HMIS users are those individuals who work in Participating Agencies.


        Responsibilities


· Each user will be responsible for complying with all the policies and procedures outlined in this manual.


· Each user will be responsible for using the NJ HMIS in an appropriate and ethical manner.


i. HMIS User Access Levels       

Determination of HMIS user access levels will be based on each user’s job function as it is related to AWARDS’s data entry and retrieval schema. The following access levels are available in AWARDS. All levels are not required. Levels should be used based on each agencies organization structure. 


		Access Level 

		Description 



		HMIS Project Manager 


(CoC Executive Officer)

		Access is generally limited to the de-identified database. This role allows the user to search the de-identified database of area agencies and programs to view or produce reports of the aggregated data. Sometimes the HMIS Project Manager may have to access the identifiable database for support purpose.



		Technical Assistant/Trainer


 (CoC Executive Officer)

		The same access rights as HMIS Project Manager, however, this person is considered a system-wide Support person and will have access to client level data to facilitate supporting agency problems.  



		Volunteer 


(Direct Care Staff)

		Access is limited to service records within an agency.  A volunteer can view or edit basic demographic information about clients (the profile screen), but is restricted from viewing detailed assessments.  A volunteer can enter new client records; make referrals, or check-in/out a client from a shelter.  Normally, this access level allows a volunteer to complete the intake and then refer the client to agency staff or a case manager. 



		Agency Clerical Staff 


(Direct Care Staff)

		Agency staff has full access to service records and access to most functions in AWARDS.  However, Agency Staff can only access basic demographic data on clients (profile screen). All other screens are restricted, including assessments and case plan records.  



		Case Manager 


(Direct Care Staff)

		Case Managers have access to all features, excluding administrative functions.  They have access to all screens within AWARDS, including assessments and service records.  There is full reporting access. 



		Site Administrator 


(Agency Executive)

		Site Administrators have access to all features, including agency level administrative functions.  This level can add/remove user for his/her agency and edit their agency and program data.  They have full reporting access.  



		Executive Director 


(Agency Executive)

		Same access rights as Site Administrator, but ranked above Site Administrator. 





		Access Level 

		Description 



		Regional or CoC Administrator 


(Agency Executive)

		Regional or CoC Administrator will help to maintain the AWARDS system, but does not have access to client or service records, add/remove users, reset passwords, and access to other system-level options for agencies within their jurisdiction. They can search the de-identified database and produce reports of the aggregated data. They will not have access to client level data. 





h. Communication with Participating Agencies 

· Operational procedures will need to be enforced. 


· Each agency is responsible for making sure that all necessary NJ HMIS-related communication occurs. 


i. System Availability 

· The AWARDS data entry portal will be available 24 hours a day, 7 days a week. 


· Agency and System Administrators will be informed of any operational downtime. 


j. Client Grievance 

· NJ HMIS itself does not intend to create or establish any unique grievance management processes. 


· All agencies are responsible for setting up an internal grievance process to handle client complaints related to HMIS, including grievances related to consent and release of information. 





FY2017 CoC Consolidated Application:

Evidence of the CoC's Communication to Rejected Participants



The Union County CoC did not have any projects that were rejected under the FY2017 CoC Consolidate Application process.



A Letter of Solicitation was sent out CoC-wide requesting a Letter of Intent from any organization intending to submit a New Project Application under the FY2017 CoC Consolidate Application process. Three Letters of Intent were received by Union County CoC staff.  One organization, Covenant House NJ, withdrew their Letter of Intent because they determined that they were not project ready. 



The other organizations were invited to a meeting held on September 5, 2017 to discuss the two proposed new projects.  One project proposal was for a Joint Transitional/Rapid Re-Housing project representing a collaborative effort between the Gateway Family YMCA and the Elizabeth Coalition to House the Homeless.  The other proposed new project submitted by Bridgeway Rehabilitation Services was for funds to offset the costs to rehabilitate a building to be used as office space and SRO housing for Chronically Homeless persons.  



At this meeting the organizations presented their proposals and discussed ways to collaborate further.  Bridgeway Rehabilitation Services decided to withdraw their proposal and instead provide a letter of support for the Joint Transitional/Rapid Re-Housing project.  This project will offer Transitional/Rapid Re-Housing to Bridgeway consumers who are participants in the Bridgeway - Justice Involved Services Program.

[bookmark: _GoBack]


UNION COUNTY CONTINUUM OF CARE (COC)

PROJECT PRIORITY LISTING AND RANKING PROCEDURE



CoC PRIORITY RANKING COMMITTEE’S ROLE

The Union County Continuum of Care Priority Ranking (CPR) Committee serves as the primary vehicle for ranking the annual Continuum of Care application for the Union County Continuum of Care (UC-CoC).  This is an Ad Hoc Subcommittee under the Union County Comprehensive Emergency Assistance System (CEAS) and Continuum of Care (CoC) Committee (hereafter referred to as CEAS/CoC).



The CPR Committee is a network of public and private entities.  Committee members may not submit project applications or receive HUD CoC Homeless Assistance Program funding.  Committee members sign conflict of interest forms for the purpose of assessing any potential conflicts of interest.  (See below for more detail.)



The UC-CoC has utilized a CPR Committee to rank new projects since 1998.  In 2013 the CPR Committee began ranking both New and Renewal projects.



The CPR Committee meets annually dependent on the release of the Continuum of Care application.  Special meetings may be called provided that five (5) business days’ notice is given electronically or by mail to the members.  At each meeting an agenda is developed and meeting minutes are prepared immediately following.  Both items are maintained on file with the meeting sign in sheet, materials distributed and the Committee member’s conflict of interest form.



The functions and purpose of the Committee are as follows:

a. assess provider organization(s) (applicant/sponsor) eligibility and capacity;

b. review and evaluate project readiness/eligibility;

c. review project quality;

· 

· % of permanent housing exit destinations

· % increases in income

· program participant eligibility

· utilization rates

· drawdown rates

· frequency and/or amount of funds recaptured by HUD

d. 

e. review project match and all leveraging letter(s) to ensure it meets HUD requirements;

f. review site visit(s) and CoC Monitoring Findings;

g. review CoC membership involvement;

h. review HMIS participation status;

i. assess cost effectiveness;

j. assess provider organization experience;

k. assess spending (fast or slow); and

l. review HUD APR for Performance results.



The HUD approved CoC Ranking Tool is utilized during the annual meeting as the Committee reviews and assesses each project’s priority listing.  Priority is given to projects that target specialized populations, such as:

· Youth

· Chronic Homeless

· Veterans

· Families with children



Each project is then evaluated to ensure that it meets the Project Threshold Requirements listed below:

· Coordinated Entry Participation

· Housing First/Low Barrier Implementation

· Documented, secured minimum match

· Project has reasonable costs per permanent housing exit, as defined by UC CEAS/CoC

· Project is financially feasible

· Applicant is active CoC Participant

· Data quality at or above 85%

· Bed/Unit utilization rate at or above 90%



Lastly, they review the severity of needs and vulnerabilities experienced by program participants for in the project ranking and selection process:

· Abuse/victimization or a history of victimization/abuse, Domestic Violence, Sexual Assault

· Childhood Abuse

· [bookmark: _GoBack]Criminal Histories

· Chronic Homelessness

· Low or no income

· Current or past substance abuse



The spreadsheet also details the project’s target population.  A Power Point Presentation of the ranking tool is utilized during the meeting to visually show Committee members the projects they are discussing.  After discussion and once consensus is reached, the Project Priority Listing is finalized.



If any project is rejected by the Committee, a written letter is provided to the provider organization listing the reason for denial.  This letter is required to be sent to the provider organization no later than 15 days prior to the submission of the CoC consolidated application to HUD.  The provider organization can appeal the process. (See below for more detail.)



All motions and other actions of the CPR Committee are be approved by a majority vote.  This recommendation is then presented at the CEAS/CoC Committee meeting.  Once approved a copy of the Consolidated application is uploaded to the County’s website (www.ucnj.org) under the Continuum of Care unit and the UC-CoC consolidated application is submitted to HUD.



CONFLICT OF INTEREST POLICY

Members of the Continuum of Care Priority Ranking Committee are precluded from participating in their official capacity in discussions and/or decision making regarding funding of programs or monitoring of programs for which they are employed, serve as a board member, or as a volunteer, or have a financial interest.  In addition, the potential for conflict of interest is reviewed.



For purposes of assessing potential conflict of interest, Continuum of Care Priority Ranking members are asked to disclose information on themselves, their spouse, and other family members*.



*Family members include: children, parents, grandparents/grandchildren, uncles/aunts, siblings, in-laws, significant other, or other members of the immediate household.



COUNTY’S ROLE

The County’s role in this CPR Committee shall be through the Union County Department of Human Services Continuum of Care Unit (UC-CoC).  This unit sends an email solicitation notification to the UC-CoC informing them of the Continuum of Care application.  This solicitation outlines the requirements for provider organizations interested in applying for these funds.  Outreach is done to faith-based groups and all homeless social service provider agencies within the geographic area of UC-CoC.  It is announced at the CEAS/CoC meeting and other meetings in the geographic area of UC-CoC.



UC-CoC staff provides detailed information on HUD and Union County Independent Monitoring Unit (IMU) findings in an effort to assist CPR Committee members in the ranking of project applications.  IMU findings include, but are not limited to: adherence to HUD regulations, participant eligibility documentation, level of service, length of stay, support services provided and audit findings which, if found, are disclosed to the committee.  HUD APRs are reviewed monthly by UC-CoC staff and negative APR results are shared with the CPR Committee.  UC-CoC staff provides all Project applications to the CPR Committee for review.  Committee members ask detailed questions and are provided the necessary information to rate project applications.



APPEALS

It is the policy of Union County that any agency/organization participating in Continuum of Care funding processes shall have the recourse to an appeal based on procedural matters.  To ensure a uniform and equitable means of applying this policy, the following guidelines shall structure the appeals procedures.  Any agency/organization shall have the right to appeal any Union County CPR Committee’s funding recommendation on a Procedural basis if:

a) The funding was not publicized; there was insufficient time to prepare a completed proposal; or the application requirements or processes were inappropriate for the funds requested; or

b) A conflict of interest charge can be substantiated against any Committee member.



If any agency/organization chooses to appeal the funding disposition, the agency’s Executive Director and/or Chief Operating Office must:

i. Contact the Union County Division of Planning as of the date specified in the letter of funding disposition in order to formally initiate an appeal.  The first contact must be by telephone to 908-527-4839 to be followed by a formal letter setting forth the reason(s) for the appeal.**

ii. Personally appear to present the appeal and submit any documents of evidence or proof of the procedural violation on the day/time of the appeal hearing as set forth by the Appeals Committee.



** All appeals must be initiated by telephone (with follow-up letter) on or before the date specified in the notification letter to the Union County Division of Planning, Administration Building – 4th Floor, Elizabeth, NJ 07207, or by FAX (908) 558-2562.  Program staff will notify the appealing agency of the date, time and location of the appeal hearing by telephone during the afternoon preceding the scheduled appeal hearing.



Appeals Process

A. Agencies applying for funds are advised of “Appeals Process”.

B. The Continuum of Care Priority Ranking (CPR) Committee makes tentative decisions regarding agency funding.

C. All agencies submitting funding requests are advised of the tentative allocation recommendations in writing.  Agencies not recommended for funding are given a brief explanation of the CPR Committee’s decision, and are advised of procedures for appeal.

D. The Committee will convene a meeting to hear appeal presentation(s) of agencies (up to 15 minutes allowed per agency).  The Committee can reject the agency’s appeal which thereby upholds the CPR Committee’s original funding recommendations.  The Committee can concur with the agency’s appeal.  In this case, the Committee must return documentation to serve as compelling reasons for the CPR Committee to review its original funding recommendations.  In all cases, the final determining authority for all funding recommendations shall be the CPR Committee.  The resulting recommendations are presented to CEAS/CoC.

E. CEAS/CoC votes on the final funding recommendations.  Persons in conflict shall abstain from the vote.



AMENDMENTS

The Project Priority Listing and Ranking Procedure may be amended by the two-thirds (2/3) vote of the voting members of the CEAS/CoC Committee, following an electronic or written notice at least two (2) weeks in advance to all Committee members indicating the proposed amendment or revision.
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