
 

Before Starting the Project Listings for the CoC
Priority Listing

The FY 2017 CoC Consolidated Application requires TWO submissions.
Both this Project Priority Listing AND the CoC Application MUST be
submitted prior to the CoC Program Competition deadline as required by
the FY 2017 CoC Program Competition NOFA.

The FY 2017 CoC Priority Listing includes the following:
 - Reallocation forms – must be fully completed if the CoC is reallocating eligible renewal
projects to create new projects as described in the FY 2017 CoC Program Competition NOFA.
 - New Project Listing – lists all new project applications created through reallocation and the
permanent housing bonus that have been approved and ranked or rejected by the CoC.
 - Renewal Project Listing – lists all eligible renewal project applications that have been approved
and ranked or rejected by the CoC.
 - UFA Costs Project Listing – applicable and only visible for Collaborative Applicants that were
designated as a Unified Funding Agency (UFA) during the FY 2017 CoC Program Registration
process. Only 1 UFA Costs project application is permitted and can only be submitted by the
Collaborative Applicant.
 - CoC Planning Project Listing – Only 1 CoC planning project is permitted per CoC and can only
be submitted by the Collaborative Applicant.
   - HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

  Things to Remember:
 - All new and renewal projects must be approved and ranked or rejected on the Project Listings.
 - Collaborative Applicants are responsible for ensuring all project applications are accurately
appearing on the Project Listings and there are no project applications missing from one or more
Project Listings.
- If a project application(s) is rejected by the CoC, the Collaborative Applicant must notify the
affected project applicant(s) no later than 15 days before the CoC Program Competition
application deadline outside of e-snaps and include the reason for rejection.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 - If the Collaborative Applicant needs to amend a project application for any reason after ranking
has been completed, the ranking of other projects will not be affected: however, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND re-rank the project application BEFORE submitting the CoC Priority Listing to HUD
in e-snaps.

 Additional training resources are available online on the CoC Training page of the HUD
Exchange at: https://www.hudexchange.info/e-snaps/guides/coc-program-competition-
resources/
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1A. Continuum of Care (CoC) Identification

Instructions:
The fields on this screen are read only and reference the information entered during the CoC
Registration process. Updates cannot be made at this time. If the information on this screen is
not correct, contact the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/ask-a-question/.

Collaborative Applicant Name: County of Union New Jersey
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2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2017 CoC Priority Listing
Detailed Instructions.  Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

2-1. Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire

in calendar year 2018 into one or more new
projects?

No

Applicant: Elizabeth/Union County CoC 077552842 - NJ-515
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3. Reallocation - Grant(s) Eliminated

CoCs that are reallocating eligible renewal project funds to create a new
project application – as detailed in the FY 2017 CoC Program Competition
NOFA – may do so by eliminating one or more expiring eligible renewal
projects.  CoCs that are eliminating eligible renewal projects entirely must
identify those projects on this form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$0

Eliminated Project
Name

Grant Number
Eliminated

Component Type Annual
Renewa
l
Amount

Type of Reallocation

This list contains no items
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4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible renewal project funds to create a new
project application – as detailed in the FY 2017 CoC Program Competition
NOFA – may do so by reducing one or more expiring eligible renewal
projects.  CoCs that are reducing eligible renewal projects entirely must
identify those projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

$0

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available
for new project

Reallocation Type

This list contains no items
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5. Reallocation - New Project(s)

Collaborative Applicants must complete each field on this form that
identifies the new project(s) the CoC created through the reallocation
process.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$0

Current Priority # New Project
Name

Component
Type

Transferred Amount Reallocation Type

This list contains no items
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
"CoC Priority Listing Detailed Instructions" and the "CoC Project Listing Instructional Guide",
both of which are availble at: https://www.hudexchange.info/e-snaps/guides/coc-program-
competition-resources.

To upload all new project applications that have been submitted to this CoC Project Listing, click
on the "Update List" button. This process may take a few minutes based upon the number of
new projects submitted that need to be located in the e-snaps system. The Collaborative
Applicant may update each of the Project Listings simultaneously. The Collaborative Applicant
can wait for the Project Listings to be updated or can log out of e-snaps and come back later to
view the updated list(s). To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If there are errors identified by the Collaborative Applicant, the project can be
amended back to the project applicant to make the necessary changes by clicking on the amend
icon.  The Collaborative Applicant has the sole responsibility for ensuring all amended projects
are resubmitted and appear on this project listing BEFORE submitting the CoC Priority Listing in
e-snaps.

Project
Name

Date
Submitte
d

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Rank PH/Reall
oc

PSH/RR
H

Expansi
on

Elizabeth
Coaliti...

2017-09-
27
11:13:...

Joint TH
& PH-
RRH

Elizabeth/
Union
C...

$282,967 1 Year 17 PH
Bonus
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
"CoC Priority Listing Detailed Instructions" and the "CoC Project Listing Instructional Guide",
both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-program-
competition-resources.

To upload all renewal project applications that have been submitted to this Renewal Project
Listing, click on the "Update List" button. This process may take a few minutes based upon the
number of renewal projects that need to be located in the e-snaps system. The Collaborative
Applicant may update each of the Project Listings simultaneously. The Collaborative Applicant
can wait for the Project Listings to be updated or can log out of e-snaps and come back later to
view the updated list(s). To review a project on the Renewal Project Listing, click on the
magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon.  The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted and appear on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

The Collaborative Applicant certifies that
there is a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant does not have
any renewal permanent

 supportive housing or rapid re-housing
renewal projects.

Project
Name

Date
Submitted

 Grant Term Applicant
Name

Budget
Amount

Rank PSH/RRH Comp Type

Gateway
YMCA
Madi...

2017-09-27
11:17:...

1 Year Elizabeth/Un
ion C...

$90,397 10 PSH PH

YWCA 2017 2017-09-27
11:26:...

1 Year Elizabeth/Un
ion C...

$236,133 12 PSH PH

Covenant
House Ne...

2017-09-27
11:11:...

1 Year Elizabeth/Un
ion C...

$102,001 13 RRH PH

Housing
Authority...

2017-09-27
11:21:...

1 Year Elizabeth/Un
ion C...

$670,907 18 PSH PH
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Gateway
YMCA I-
PH...

2017-09-27
11:16:...

1 Year Elizabeth/Un
ion C...

$301,569 11 PSH PH

Gateway
YMCA 14U-
...

2017-09-27
11:14:...

1 Year Elizabeth/Un
ion C...

$405,380 8 PSH PH

Homefirst/Pl
ainfi...

2017-09-27
11:19:...

1 Year Elizabeth/Un
ion C...

$517,857 2 PSH PH

Homefirst
5U 2017

2017-09-27
11:20:...

1 Year Elizabeth/Un
ion C...

$84,382 15 PSH PH

Community
Access ...

2017-09-27
11:05:...

1 Year Elizabeth/Un
ion C...

$26,906 7 PSH PH

Community
Access ...

2017-09-27
11:08:...

1 Year Elizabeth/Un
ion C...

$171,237 14 PSH PH

Community
Access ...

2017-09-27
11:07:...

1 Year Elizabeth/Un
ion C...

$106,246 16 PSH PH

Bridgeway/E
lizabe...

2017-09-27
10:52:...

1 Year Elizabeth/Un
ion C...

$280,678 3 PSH PH

Bridgeway
Support...

2017-09-27
11:02:...

1 Year Elizabeth/Un
ion C...

$27,235 9 PSH PH

Bridgeway/P
lainfi...

2017-09-27
11:01:...

1 Year Elizabeth/Un
ion C...

$371,791 5 PSH PH

Bridgeway/E
lizabe...

2017-09-27
10:51:...

1 Year Elizabeth/Un
ion C...

$696,369 1 PSH PH

Bridgeway/P
lainfi...

2017-09-27
10:58:...

1 Year Elizabeth/Un
ion C...

$153,985 4 PSH PH

Bridgeway/P
lainfi...

2017-09-27
10:59:...

1 Year Elizabeth/Un
ion C...

$213,372 6 PSH PH
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Detailed Instructions" and the "CoC Project Listing Instructional
Guide," both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-
program-competition-resources.

To upload the CoC planning project application that has been submitted to this CoC Planning
Project Listing, click on the "Update List" button. This process may take a few minutes as the
project will need to be located in the e-snaps system. The Collaborative Applicant may update
each of the Project Listings simultaneously. The Collaborative Applicant can wait for the Project
Listings to be updated or can log out of e-snaps and come back later to view the updated list(s).
To review the CoC Planning Project Listing, click on the magnifying glass next to view the project
details. To view the actual project application, click on the orange folder. If there are errors
identified by the Collaborative Applicant, the project can be amended back to the project
applicant to make the necessary changes by clicking on the amend icon.

Only one CoC Planning project application can be submitted by a Collaborative Applicant and
must match the Collaborative Applicant information on the CoC Applicant Profile.  Any additional
CoC Planning project applications must be rejected.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Comp Type

Union County
Plan...

2017-09-27
11:23:...

1 Year Elizabeth/Union
C...

$141,483 CoC Planning
Proj...
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Funding Summary

Instructions
For additional information, carefully review the "CoC Priority Listing Detailed Instructions" and
the "CoC Priority Listing Instructional Guide", both of which are available at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources.

This page contains the total budget summaries for each of the project listings for which the
Collaborative Applicant approved and ranked or rejected project applications. The Collaborative
Applicant must review this page to ensure the totals for each of the categories is accurate. The
"Total CoC Request" indicates the total funding request amount the Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount

Renewal Amount $4,456,445

New Amount $282,967

CoC Planning Amount $141,483

Rejected Amount $0

TOTAL CoC REQUEST $4,880,895

Applicant: Elizabeth/Union County CoC 077552842 - NJ-515
Project: NJ-515 CoC Registration FY2017 COC_REG_2017_149386
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes Form 2991 - Eliza... 09/21/2017

FY 2017 Rank (from Project
Listing)

No Ranking List 09/27/2017

Other No

Other No
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Attachment Details

Document Description: Form 2991 - Elizabeth and Union County

Attachment Details

Document Description: Ranking List

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated

Application MUST be submitted.

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated

Application MUST be submitted.

Page Last Updated

Before Starting No Input Required

1A. Identification 09/26/2017

2. Reallocation 09/26/2017

3. Grant(s) Eliminated No Input Required

4. Grant(s) Reduced No Input Required

5. New Project(s) No Input Required

7A. CoC New Project Listing 09/27/2017

7B. CoC Renewal Project Listing 09/27/2017

7D. CoC Planning Project Listing 09/27/2017

Funding Summary No Input Required
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Attachments 09/27/2017

Submission Summary No Input Required
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Instructions

		Using the CoC Ranking Tool



		This ranking tool was designed to make the ranking process easier for Collaborative Applicants as they will have to toggle between the New and Renewal Project Listings in e-snaps.

		Once the rows have been populated by the Collaborative Applicant, the Ranking Spreadsheet can be sorted by Rank Number,  Applicant Name, Project Name, Expiring Grant Number, Project Type, Component Type, Amount Requested, or Amount Ranked.

		The only protected part of the Ranking Spreadsheet is Column I "Running Total."  The purpose of the running total is to help Collaborative Applicants determine when they reach the end of Tier 1 in the ranking process.



		Step 1:

		Enter the information for each project application the Collaborative Applicants intends to approve and rank in e-snaps.  

		Do not include CoC planning and UFA Costs (if designated as UFA) project applications on this tool.  The CoC planning and UFA Costs project appplciatoins are NOT RANKED; however these projects must be still be reviewed and accepted or rejected. 

		ONLY 1 CoC Planning and if applicable, 1 UFA Costs project application can be accepted and submitted.   See the FY 2016 CoC Priority Listing Detailed Instructions for additional information.   



		Step 2:

		Once all of the projects have been entered with the amounts, the Collaborative Applicant will be able to determine how much the initial total funding request that will be submitted to HUD.

		Sort the spreadsheet by any of the columns, A - H, that will allow for ease of ranking the projects.  As noted above, Column I "Running Total" is protected and cannot be sorted.  This will not affect the spreadsheet as the running total is based on the amounts in each row.

		Once sorted, rank the projects in numerical order, Column A, as determined by the CoC ranking process.



		Step 3:

		Once the Collaborative Applicant is ready to begin the review, approval and rank, or rejection process in e-snaps, have this completed spreadsheet available.

		Sort the spreadsheet by project type:  New or Renewal - depending on the project listing that is being populated.  This will group all of the project types together to make the ranking process in e-snaps easier. 

		For Example:

		1. Sort by Project Type - places all of the project types together (new or renewal)

		2. Sort by Applicant Name (places the applicant names in alphabetical order)

		3. Sort by Rank Number (sorts by the rank number)

		4. This will place the spreadsheet in the following order:  Project Type, Applicant Name, and Rank Number.

		5. Finally, remember that you can sort the projects in each of the project listings by Applicant Name, Project Name, etc.



		Step 4:

		It is recommended that the Collaborative Applicant retain this spreadsheet as part of the application process.

		The Collaborative Applicant can also attach this to the CoC Application if it chooses, but this is not required.





Ranking Spreadsheet

		FY2017 Continuum of Care Project Ranking

		Rank		Applicant Name		Project Name		Expiring Grant #		Project Type		Component Type		Amount Requested		Amount Ranked		Running Total

		1		Elizabeth/Union County Continuum of Care		Bridgeway/Elizabeth Housing Authority 45U-TRA		NJ0158C2F151609		Rental Assistance		PSH		$   696,369		$696,369		$696,369

		2		Elizabeth/Union County Continuum of Care		Homefirst/Plainfield Housing Authority 35U-TRA		NJ0171C2F151609		Rental Assistance		PSH		$   517,857		$517,857		$1,214,226

		3		Elizabeth/Union County Continuum of Care		Bridgeway/Elizabeth Housing Authority 20U-TRA		NJ0157C2F151609		Rental Assistance		PSH		$   280,678		$280,678		$1,494,904

		4		Elizabeth/Union County Continuum of Care		Bridgeway/Plainfield Housing Authority 11U CH-F-TRA		NJ0389L2F151604		Rental Assistance		PSH		$   153,985		$153,985		$1,648,889

		5		Elizabeth/Union County Continuum of Care		Bridgeway/Plainfield Housing Authority 25U-TRA		NJ0159C2F151609		Rental Assistance		PSH		$   371,791		$371,791		$2,020,680

		6		Elizabeth/Union County Continuum of Care		Bridgeway/Plainfield Housing Authority 15U-TRA		NJ0271C2F151607		Rental Assistance		PSH		$   213,372		$213,372		$2,234,052

		7		Elizabeth/Union County Continuum of Care		Community Access Institute-Colonial/Morse		NJ0334B2F151606		Operations		PSH		$   26,906		$26,906		$2,260,958

		8		Elizabeth/Union County Continuum of Care		Gateway Family YMCA 14U-CH Family		NJ0311B2F151604		Leasing		PSH		$   405,380		$405,380		$2,666,338

		9		Elizabeth/Union County Continuum of Care		Bridgeway Supportive Housing		NJ0156B2F151609		Operations/SS		PSH		$   27,235		$27,235		$2,693,573

		10		Elizabeth/Union County Continuum of Care		Gateway Family YMCA Madison		NJ0392L2F151605		Support Services		PSH		$   90,397		$90,397		$2,783,970

		11		Elizabeth/Union County Continuum of Care		Gateway Family YMCA Ind.-PH		NJ0173B2F151609		Leasing		PSH		$   301,569		$301,569		$3,085,539

		12		Elizabeth/Union County Continuum of Care		YWCA Eastern Union County		NJ0174B2F151609		Leasing		PSH		$   236,133		$236,133		$3,321,672

		13		Elizabeth/Union County Continuum of Care		Covenant House 6U-RRH		NJ0538C2F151600		Rental Assistance		PSH		$   102,001		$102,001		$3,423,673

		14		Elizabeth/Union County Continuum of Care		Community Access Unlimited-Jaques		NJ0162B2F151609		Operations/SS/HMIS		PSH		$   171,237		$171,237		$3,594,910

		15		Elizabeth/Union County Continuum of Care		Homefirst 5U		NJ0168B2F151609		Operations/SS/HMIS		PSH		$   84,382		$84,382		$3,679,292

		16		Elizabeth/Union County Continuum of Care		Community Access Unlimited-W. Grand		NJ0160B2F151609		Leasing		PSH		$   106,246		$106,246		$3,785,538

		17		Elizabeth/Union County Continuum of Care		Gateway/ECHH TH-PH RRH		n/a		Rental Assistance		RRH		$   282,967		$282,967		$4,068,505

		18		Elizabeth/Union County Continuum of Care		Elizabeth Housing Authority/BWY & PL 49U-TRA		NJ0483C2F151601		Rental Assistance		PSH		$   670,907		$670,907		$4,739,412

		19		Elizabeth/Union County Continuum of Care		Union County CoC-Planning Project		n/a		Planning		Planning		$   141,483		$141,483		$4,880,895











