
 
Summary of Recent Workforce Activities 

 
 

Client Engagement 
 

“Case Manager to Career Coach” workshops: 

 Customer Service 

 Motivational Interviewing 

 Career Pathways 

 Stackable Credentials 

 Co-enrollment 
   

Partner Engagement 
 
 Identifying and Strengthening Partner Responsibilities: 

 Mapping Workforce Partners and Systems 

 Gap Analysis 

 Enhancing the Role of Partner Members 
 

Workforce Development Board Development 
 
 Strategic Plan Assistance (Technical Assistance) 

 Systems Needs Analysis 

 Meeting w/ Major System Players 

 Construction of Actual Plan Document 

 Board/Staff Input – Ongoing Refinement 
 
 Policies/Procedures (Technical Assistance) 

 Review of Existing WIOA (WDB and AJC) Policies 

 Review Best Practices to Aid in Constructing Local Policy/Procedures Handbook 
 
 Sub-Committee Meeting Facilitation (Workshops) 

 Meetings w Youth, Literacy and Partner Subcommittees 

 One-Stop Operator Procurement Process Consultation 

 Design and Delivered three workshops for each of three  Subcommittee to advance System Improvement 
  

The following are nine of our numerous WDB/AJC workshops.  Please recognize these are random, not in order, but are presented 



   

   

   



  

 

 

   

   



  

 

   

   



 

  

 
  

   



 

  

   

   

   



   

   

  
 

  

 



   

   

 

  

   



  

 

  

 

Prioritization of Relevant Sub-Strategies

What are the MOST relevant Sub-Strategies (New  or On List)

   



  
 

   

  

 

 



 

 

 

 

 

 

  



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

 
 
 


