SECTION I. STRATEGIC PLANNING ELEMENTS
Analysis of the Local and Regional Economic Conditions

• An analysis of the regional economic conditions
• An analysis of the workforce in the region and the knowledge and skills needed to meet the
employment needs of the employers in the region
Regional Economic Conditions

Union County is among the most economically and culturally diverse counties
in New Jersey. It houses a large array of industries, lead among them are
healthcare, pharmaceuticals, transportation and logistics, educational services,
and construction. These industries, which are anticipated to figure strongly with
other clusters in the County’s future as discussed below, currently engage close
to a quarter million workers in jobs accounting for nearly 6% of all jobs across the
State.
Located in the Northeastern corner of the State, the County is close to New York
City, borders the City of Newark in Essex County and its busy airport and rail
system, is directly accessible by major highways along the Northeast corridor,
and operates in its City of Elizabeth a large container port on the Arthur Kill River.
Growing Urban & Diverse Community. Counting Union’s neighboring counties of
Essex, Middlesex, Morris, and Somerset, the region is highly urbanized and
densely populated, with a high and constant influx of immigrants and a fastgrowing community Union’s growth was at 0.5% in 2014-2015 and a cumulative
3.6% rate of increase since 2010) and is now projected to jump by 6.4% through
2024 and another 5.4% from 2024 through 2034.
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A. Demographic Considerations:
WIOA targets employment and training services for those jobseekers and
workers most in need. Union County will ensure that priority of service is provided
for those struggling. Union County percentage of Hispanic Population in 2014
was 30% compared to the state average of 19.3%. Projections continue to climb
from 30% to 32.8% by 2024 and to 35% by 2034.

Statistics for the elderly population show figures in Union County running slightly
lower than the state average and project an increase of 20,000 through 2024
and another 16,800 through 2034. Twenty-three percent of Union County residents
belong to the Black/African American group, as shown by current census data and
longer-term 2024 and 2034 projections.
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B. Workforce Challenges
Our focus as outlined in this strategic plan modification is to increase our
collaborations with Educational Partners in designing co-enrollment strategies
that introduce academic remediation, English proficiency training, along with
occupational and soft-skill training.
Education
On the educational front, our workforce area faces a serious challenge: 62.1%
of Union County residents 25 or over have less than an associate’s degree and
14.6% have NO High School Degree.

Figure 6
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Disability – Northern Region
Union County Workforce System will rely on promising practices to help develop
planning, marketing and outreach strategies, partnerships with community
groups, training, intake and assessment, and other service delivery methods, to
enable job seekers with disabilities to effectively and successfully participate in
workforce, training and career pathways programs.
Figure 7
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Veterans – Union County
Priority of Service policies give certain segments of the population priority over
others in terms of employment, training, and placement services under all WIOAfunded programs. Clear preferences extend to
military veterans and eligible spouses, including
widows and widowers as defined in the statute
and regulations.
Figure 8
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Civilian veterans who served during wartime only
Figure 9 U.S. Census Bureau (2017)

Limited English
Throughout this strategic plan, we place high priority on enhancing coordination
between our Adult, Youth and Dislocated services and the Title II Family Literacy
programming. Union County as noted above, is serving a 30% and growing
Hispanic/Latino population (figure 2 above).

Figures 10 & 11 US Census 2017

The charts above, Language at Home, depict disproportionately high levels,
41% children and 44% adults, who speak other than English as their primary
language. Thirty-one percent (31%) adults and twenty-nine percent (29%)
children of Union County speak Spanish as their primary language at home.
“Working-age Language English Proficient (LEP) adults earn 25 to 40 percent less
than their English proficient counterparts. While generally less educated than
English proficient adults, most LEP adults have a high school diploma, and 15
percent hold a college degree. LEP workers concentrate in low-paying jobs and
different industries than other workers.” Investing in English Skills: The Limited English Proficient Workforce
in U.S. Metropolitan Areas, Jill H. Wilson, September 24, 2014

Figure 12 - U.S. Census Bureau (2017)

“Given the large number of LEP workers in
the United States and the fact that virtually
all of the growth in the U.S. labor force over
the next four decades is projected to come
from immigrants and their children, it is in our
collective interest to tackle this challenge
head on.” Investing in English Skills: The Limited English
Proficient Workforce in U.S. Metropolitan Areas, Jill H. Wilson,
September 24, 2014

C. Labor Force Participation
Projections indicate that by 2024 Union County will realize a disproportionate
increase of 32,100 individuals in labor force participation, an 11.5% gain and
6.5% higher than the state-wide average. The increase from 2024 to 2034
continues to rise by another 8.3% (25,900 more at work).
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The March 31, 2019 unemployment
rate for Union County dropped to
4.3% slightly higher than the State
unemployment rate of 4.1%.
Figure 16 below shows the gradual
downward cycle from a 2010 high
9.5% unemployment rate.
Figure 16
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Occupations – Union County and the North Jersey Labor Market
The top five occupations in terms of net employment include: (1) retail
salespersons; (2) laborers and freight, stock, and material movers; (3) cashiers; (4)
office clerks, general; and (5) registered nurses. Salaries for registered nurses are
significantly higher than any of the other top ten occupations, paying an average
annual salary of over $80,000. Office clerks, customer service representatives, and

secretaries and administrative assistants except legal and medical each have
average wages above $15.00 per hour, while the other six top occupations pay at
or below $15.00 per hour on average (based on a 2,000-hour work year).
Figure 17
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The top five groups include: (1) office and administrative support occupations; (2)
sales and related occupations; (3) transportation and material moving
occupations; (4) education, training, and library occupations; and (5) food
preparation and serving-related occupations. Each of the top ten occupation
groups, except for food preparation and serving related occupations, pay
average wages above $15.00 per hour.
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Collecting and analyzing demand-side employment data occupations and
occupational groups, e.g., relating to top industries, should be examined in
tandem with collecting and analyzing supply-side employment data. Only then
will the full data-driven picture come into focus, allowing for workforce
development initiatives to have their greatest possible impact.
Two key takeaways from figures 19 and 20 below, “communication skills” and
“registered-nurse” certifications are most sought after by employers in the Union
County, North Jersey Labor Market. Other in-demand skills include competency

with Microsoft Office, writing, customer service, and teamwork. in-demand
certifications include CPA, project management, first aid/CPR, and Class A CDL.
Overall, in-demand soft skills are focused on interpersonal skills and in-demand
certifications center around the healthcare sector.

Figures 19 & 20 | Source: Burning Glass Technologies Inc., Labor Insight

Union County Commuting Patterns
The Union County

population is impacted by other states, specifically the
metropolitan area of New York City. The
Union County region has 9.5% or 23,949 of
its working population employed in NYC.
Fifty-four percent (54%) of workers live and
work in Union County.
Two hundred and twenty-five thousand
workers live in Union County and work in
New Jersey, 89.9% Less than one percent,
.6%, commute to other states in the area.

Prepared by: Office of Research & Information, Bureau of Labor Market
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