Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

Before Starting the CoC Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC'’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for reviewing the following:

1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.

2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

6. Questions marked with an asterisk (*), which are mandatory and require a response.
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Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

1A. Continuum of Care (CoC) Identification

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/
Resources:
The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: NJ-515 - Elizabeth/Union County CoC

1A-2. Collaborative Applicant Name: County of Union New Jersey

1A-3. CoC Designation: CA

1A-4. HMIS Lead: NJHMFA
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Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

1B. Continuum of Care (CoC) Engagement

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1B-1. CoC Meeting Participants.

For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:

1. participated in CoC meetings;

2. voted, including selecting CoC Board members; and

3. participated in the CoC’s coordinated entry system.

Participates Votes,
Organization/Person in CoC including Participates in
Meetings selecting CoC| Coordinated Entry
Board System
Members
Local Government Staff/Officials Yes Yes No
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
Law Enforcement Yes No No
Local Jail(s) Yes No No
Hospital(s) Yes Yes Yes
EMS/Crisis Response Team(s) Yes Yes No
Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes Yes Yes
Affordable Housing Developer(s) Yes No No
Disability Service Organizations Yes Yes Yes
Disability Advocates Yes Yes Yes
Public Housing Authorities Yes Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
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086217044 - NJ-515
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Youth Advocates

Yes

Yes

Yes

School Administrators/Homeless Liaisons

Yes

Yes

No

CoC Funded Victim Service Providers

Yes

Yes

Yes

Non-CoC Funded Victim Service Providers

Yes

Yes

Yes

Domestic Violence Advocates

Yes

Yes

Yes

Street Outreach Team(s)

Yes

Yes

Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates

Yes

Yes

Yes

LGBT Service Organizations

Yes

Yes

Yes

Agencies that serve survivors of human trafficking

Yes

Yes

Yes

Other homeless subpopulation advocates

Yes

Yes

Yes

Homeless or Formerly Homeless Persons

Yes

Yes

No

Mental lliness Advocates

Yes

Yes

Yes

Substance Abuse Advocates

Yes

Yes

Yes

Other:(limit 50 characters)

Food Pantries and Congregate Feeding Sites

Yes

Yes

Yes

Local Houses of Worship

Yes

No

No

1B-1a. CoC'’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in
preventing and ending homelessness;

2. communicates information during public meetings or other forums the
CoC uses to solicit public information;
3. takes into consideration information gathered in public meetings or
forums to address improvements or new approaches to preventing and
ending homelessness; and

4. ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)

The CoC is composed of housing developers/providers and advocates;
emergency shelters; social service agencies; public entities, public housing
authorities, education liaisons, law enforcement and public assistance agencies,
(TANF, GA, SNAP, Medicaid, etc.); faith based organizations; advocates and
consumers. Organizations are actively solicited to ensure comprehensive
representation on this committee. Members are encouraged to express opinions
on agenda topics and to raise new topics and concerns. Guest speakers are
invited to provide information on new programs and initiatives. The CoC’s
meetings are announced via public notifications (UC Website) in accordance
with state local public meeting requirements. Meeting notices are sent to
community based organizations via Listservs to provide opportunity for all
interested parties to participate and discuss issues relevant to the County’s
homeless service system. The full CoC meets 6 times annually. Each meeting
features key topics and updates and community feedback is encouraged. The
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Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

CoC has a number of subcommittees that focus on specific issues such as
Code Blue/Motel Subcommittee, Coordinated Assessment Subcommittee and
the Ranking Committee. These committees include any agency that has an
interest in a particular topic, including both CoC and non-CoC members.
Subcommittee reports are provided at all full CoC meetings and a CoC report is
a standing agenda item at the UC Human Services Advisory Council (HSAC), a
NJ state mandated committee where all social service/safety network and
advocacy issues and concerns are discussed. Reports include
recommendations for funding priorities, system gaps and system improvement
strategies. Subcommittee meeting schedules are announced at full CoC
meetings, where new members are solicited on an ongoing basis. A
Countywide Needs Assessment is currently being conducted whereby opinions
are being solicited from the public and others via focus groups, surveys and on-
line surveys.

1B-2. Open Invitation for New Members.

Applicants must describe:

1. the invitation process;

2. how the CoC communicates the invitation process to solicit new
members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and

5. any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

Individual CoC members and CoC staff invite new members on a regular basis
and membership on the UC-CoC Committee is open to all interested parties on
an ongoing basis. In addition, an Open Invitation to join the CoC Committee is
located on the Union County Website under the heading of Human Services
and CoC Homeless Services and is contained in the CoC Committee By-laws.
New members are solicited throughout the year. Solicitation of members is a
continual process. An extensive email distribution list/list-serv is utilized to
disseminate information on issues related to homelessness, including the
availability of shelter and permanent housing beds, availability of new housing
programs/vouchers, and funding available for Rapid Re-Housing. This ongoing
dissemination of information serves as outreach to numerous organizations in
an effort to solicit new members and raise awareness regarding homelessness,
promote organizations that assist the homeless and highlight the needs of this
most vulnerable population. All meetings are open to the public and meeting
dates, times, and locations are listed on the County's website. Meetings are
held in various locations throughout the CoC's geographic area in an effort to
include all interested parties. Homeless persons are encouraged to attend
meetings and member organizations are asked to invite the homeless people
they serve to ensure the needs expressed by homeless persons are considered
and addressed in the planning of programs and services.

1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.
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Applicants must describe:

1. how the CoC notifies the public that it is accepting project application
proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as
well as the method in which proposals should be submitted;

2.the process the CoC uses to determine whether the project application
will be included in the FY 2019 CoC Program Competition process;

3. the date(s) the CoC publicly announced it was open to proposal;

4. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats; and
5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was
open to proposals from non-CoC Program funded organizations, the
applicant must state this fact in the response and provide the reason the
CoC does not accept proposals from organizations that have not
previously received CoC Program funding.

(limit 2,000 characters)

On July 17, 2019 the CoC Lead sent out a detailed, written solicitation for
proposals, via email, for the HUD CoC Program Competition to all service
provider organizations in the geographic area. In addition, the solicitation was
placed on the UC Website under the categories of Human Services & CoC
Homeless Services. Extensive distribution Lists/List Servs of organizations
serving the homeless, youth, veterans, victims of domestic violence and human
trafficking, substance abuse and behavioral health programs, etc. are kept
current by CoC staff and utilized in the solicitation process. Technical
assistance was offered to potential applicants to review the local funding
priorities, eligible activities and local selection process to ensure all potential
applicants both previously funded agencies and agencies that have not
received CoC funding in the past fully understood the process and could
successfully submit a proposal. All proposals were to be submitted
electronically via email to the CoC lead agency. No provider organization was
prevented from applying for HUD CoC funding and application criteria
disadvantaged new agencies. All concept papers were evaluated on the same
criteria which included: sponsor capacity; project type; dedicating/prioritizing
chronically homeless persons, utilizing a housing first model, budget
appropriateness and participation in local planning process/CoC Committee.
Project scoring criteria included areas that enable agencies not previously
funded through the CoC process to complete at an equal playing field with
currently funded organizations. Although the CoC did not receive any proposals
from agencies not currently funded through the CoC, the process used allows
for fair and equal participation encourages all community agencies to consider
submitting proposals.
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Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

1C. Continuum of Care (CoC) Coordination

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1C-1. CoCs Coordination, Planning, and Operation of Projects.

Applicants must select the appropriate response for each federal, state,
local, private, other organizations, or program source the CoC included in
the planning and operation of projects that serve individuals experiencing
homelessness, families experiencing homelessness, unaccompanied
youth experiencing homelessness, persons who are fleeing domestic
violence, or persons at risk of homelessness.

Coordinates with Planning

Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program Not Applicable
Funding Collaboratives Not Applicable
Private Foundations Yes
Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and Yes

Service Programs

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and |Yes
Service Programs

Housing and service programs funded through other Federal resources Yes
Housing and services programs funded through State Government Yes
Housing and services programs funded through Local Government Yes
Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

Local Police Depts. & County Sheriff's Dept. Yes
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Union County Emergency Management Yes

1C-2. CoC Consultation with ESG Program Recipients.

Applicants must describe how the CoC:

1. consulted with ESG Program recipients in planning and allocating ESG
funds;

2. participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients; and

3. ensured local homelessness information is communicated and
addressed in the Consolidated Plan updates.

(limit 2,000 characters)

There are 2 ESG Recipients located within the CoC geographic area including
the City of Elizabeth and the County of Union. The City of Elizabeth and County
of Union are both active participants in the CoC Committee. As such, the City of
Elizabeth and County of Union work collaboratively to determine funding
priorities, develop and review performance standards and standardize methods
for evaluating outcomes of ESG funded projects. The ESG committees that
make funding recommendations and decisions are composed of agencies that
participate on the full CoC or CoC Subcommittees. This committee structure
ensures each funding source is used most effectively to fill gaps in services and
reduces duplication of effort. Focus groups including recipients and sub-
recipients meet to review and update funding priorities based on current and
emerging needs. Point in Time Count, HMIS, and Housing Inventory Chart data,
are reviewed and discussed and CoC Performance Standards are applied to
both CoC and ESG funded projects. In addition, performance outcomes are
considered in the project selection process.

1C-2a. Providing PIT and HIC Datato Yes to both
Consolidated Plan Jurisdictions.

Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its
geographic area.

1C-2b. Providing Other Data to Consolidated Yes
Plan Jurisdictions.

Applicants must indicate whether the CoC
ensured local homelessness information is
communicated to Consolidated Plan
Jurisdictions within its geographic area so it
can be addressed in Consolidated Plan
updates.

1C-3. Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.
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Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
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Applicants must describe:

1. the CoC’s protocols, including protocols for coordinated entry and the
CoC’s emergency transfer plan, that prioritize safety and incorporate
trauma-informed, victim-centered services; and

2. how the CoC, through its coordinated entry, maximizes client choice
for housing and services while ensuring safety and confidentiality.

(limit 2,000 characters)

The CoC convenes regularly to assess the availability of trauma-informed,
victim-centered services for all. The YWCA UC, the designated domestic
violence services agency, operates a 24 hour hotline that provides a direct line
to the agency’s emergency shelter & other trauma-informed services. Victims in
need of emergency shelter or other related services can call the hotline &
receive support, safety planning, & assistance in accessing services. All staff
operating the hotline & working at the YWCA receive extensive training in
domestic violence with a trauma-informed lens & client centered philosophy.
When a person calls the hotline or arrives at the YWCA'’s Family Justice Center,
they are offered a range of services based on the needs they present. Safety
planning is a critical component of the initial conversation, regardless of the
services requested. If the individual request shelter, an assessment includes the
safest location for that individual/family; if the YW’s emergency shelter or other
housing options are not considered safe, the hotline staff determines other
shelter availability & convey this to the caller; client choice is pre-eminent in that
if a caller chooses not to relocate or participate in a given service, that remains
their choice. All services are offered in confidential locations. Beyond
emergency shelter, the YW also offers supportive housing apartments &
housing for single adults. The locations for these sites are confidential &
support services are provided. Through participation in the CEAS Committee
and other networks, space availability is shared and referrals are made both to
YWCA housing as well as to other providers from YWCA housing. The
Comprehensive Assessment System is utilized & YWCA clients are asked to
provide a release of information if an external referral is being made. All client
information is kept confidential with the exception of that information identified in
signed releases.

1C-3a. Training—Best Practices in Serving DV Survivors.

Applicants must describe how the CoC coordinates with victim services
providers to provide training, at least on an annual basis, for:

1. CoC area project staff that addresses safety and best practices (e.g.,
trauma-informed, victim-centered) on safety and planning protocols in
serving survivors of domestic violence; and
2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving
survivors of domestic violence.

(limit 2,000 characters)

UC-CoC coordinates with the YWCA, a victim service provider, through the
YWCA's patrticipation in CoC meetings and communication between agencies
regarding victim needs. The YWCA provides DV emergency shelter, 24/hr.
hotline and other services for victims. The YWCA provides training annually to
all CoC providers and operators of Coordinated Entry on basic domestic
violence screening, safety, and best practices in serving victims. The following
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topics are included in this training: recognizing signs of domestic violence,
considerations in safety planning, cultural competency when working with
victims and trauma informed care. In addition, the YWCA provides training and
counseling services to Union County Rape Crisis Center clients, including
victims of dating violence, sexual assault and stalking. All shelter, outreach and
PH program operating in the CoC participate in training on serving victims of
domestic violence and incorporate safety planning service models in their
service provision.

1C-3b. Domestic Violence—Community Need Data.

Applicants must describe how the CoC uses de-identified aggregate data
from a comparable database to assess the special needs related to
domestic violence, dating violence, sexual assault, and stalking.

(limit 2,000 characters)

As stated above, the CoC coordinates with the YWCA, a victim service provider
and the Union County Rape Crisis Center. Data collected by the YWCA and
Rape Crisis Center is utilized to assess the scope of needs related to domestic
violence, dating violence, sexual assault, and stalking. The YWCA provides de-
identified data from a database comparable to HMIS regarding persons served
in emergency shelter, permanent and transitional housing programs in the
community. Along with aggregate data from CoC providers, anecdotal
information, and HMIS data, additional data from the NJ Uniform Crime Report,
DV Counts, Point in Time Count and other census-related documents are
reviewed annually to assess community needs. Based on this, the CoC reviews
and updates safety and planning protocols in order to accurately address the
needs of victims of domestic violence. Family violence screenings are also
conducted by UC Division of Social Services (Welfare Office) for all applicants
for assistance. Screenings tools, including the Employment Planning
Development Tool (EPDT) and the Comprehensive Social Assessment (CSA),
are utilized to identify domestic violence victims who may not self-identify.
Persons who are identified via these screenings are referred for further
screening and counselling services or shelter as necessary. Data relating to
these screenings and referrals are utilized to assess needs.

*1C-4. PHAs within CoC. Attachments Required.

Applicants must submit information for the two largest PHAS or the two
PHAs with which the CoC has a working relationship within the CoC’s
geographic area.

Public Housing Agency Name

% New Admissions into Public Housing

and Housing Choice Voucher Program

during FY 2018 who were experiencing
homelessness at entry

PHA has General or
Limited Homeless
Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive

supportive services, e.g.,

Moving On
Housing Authority of the City of Elizabeth 12.00%|No No
Housing Authority of Plainfield 3.00%|No No
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1C-4a. PHAS' Written Policies on Homeless Admission Preferences.

Applicants must:

1. provide the steps the CoC has taken, with the two largest PHAs within
the CoC’s geographic area or the two PHAs the CoC has working
relationships with, to adopt a homeless admission preference—if the CoC
only has one PHA within its geographic area, applicants may respond for
one; or

2. state that the CoC does not work with the PHASs in its geographic area.
(limit 2,000 characters)

The UC-CoC strongly encourages all Public Housing Authorities within the
CoC's geographic area to adopt general or limited homeless preference policies
on an ongoing basis. The two largest Public Housing Authorities are the
Housing Authority of the City of Elizabeth and the Housing Authority of
Plainfield. Both are active UC-CoC members and are partners in seven UC-
CoC funded projects for a total of 160 units of housing dedicated for homeless
individuals and families. The UC-CoC advocates for the adoption of homeless
preference policies, however it must be noted that the waiting lists for Housing
Choice Vouchers/Section 8/Public Housing in Union County are currently closed
because they are several years long. PHAs are unable to open lists and accept
new applications due to the massive numbers of individuals and families
currently on waiting lists. In Union County, the demand for subsidized housing
far exceeds the available vouchers. Waiting lists in some areas are 10 years
long.

1C-4b. Moving On Strategy with Affordable Housing Providers.

Applicants must indicate whether the CoC has a Moving On Strategy with
affordable housing providers in its jurisdiction.

No

1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all
forms of discrimination, such as discrimination based on any protected
classes under the Fair Housing Act and 24 CFR 5.105(a)(2) — Equal Access
to HUD-Assisted or -Insured Housing.

(limit 2,000 characters)

Discrimination and/or Harassment on the basis of protected characteristic is
prohibited. Under these policies, harassment is verbal or physical conduct that
denigrates or shows hostility or aversion toward an individual because of his/her
age, race, creed, color, national origin, nationality, ancestry, religion, sex
(including pregnancy & sexual harassment), affectional orsexual orientation,
marital status, domestic partnership status, civil union status, gender identity or
expression, mental or physical disability, or that of his/her relatives, friends or
associates, & that has the purpose or effect of creating an intimidating, hostile
or offensive environment. Fair Housing is discussed at CoC meetings & is a
standing agenda item. Organizations holding contracts with UC are required to
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offer housing & supportive services to eligible persons regardless of race, color,
national origin, religion, sex, gender identity, sexual orientation, age, familial
status, or disability. Fair Housing violations are reported to Legal Services of
Central

Jersey & the Community Health Law Project. The CoC is concerned that
landlords discriminate against large families, & are “redlining” by requiring rent
to be no more than 30% of income, using eviction records, background checks
& credit scores to exclude individuals & families from housing.

Measures to provide effective communication to disabled persons & those with
limited English proficiency include county-wide use of language line services, &
adaptive technology. Local clergy and an Interfaith initiative, active in the CoC,
assist in communicating Fair Housing information effectively with persons with
disabilities and limited English proficiency.

*1C-5a. Anti-Discrimination Policy and Training.

Applicants must indicate whether the CoC implemented an anti-
discrimination policy and conduct training:

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any Yes
protected class under the Fair Housing Act?

3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24 Yes
CFR 5.105(a)(2) — Equal Access to HUD-Assisted or -Insured Housing?

*1C-6. Criminalization of Homelessness.

Applicants must select all that apply that describe the strategies the CoC
implemented to prevent the criminalization of homelessness in the CoC’s
geographic area.

1. Engaged/educated local policymakers:

X
2. Engaged/educated law enforcement:

X
3. Engaged/educated local business leaders:

X

4. Implemented communitywide plans:

5. No strategies have been implemented:

6. Other:(limit 50 characters)
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1C-7. Centralized or Coordinated Assessment System. Attachment
Required.

Applicants must:

1. demonstrate the coordinated entry system covers the entire CoC
geographic area,;

2. demonstrate the coordinated entry system reaches people who are
least likely to apply for homelessness assistance in the absence of
special outreach; and

3. demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)

The Coordinate Assessment System (CAS), is utilized throughout the
geographic area. All CoC and ESG providers are contractually obligated to
utilize CAS. CAS is used with all persons accessing services and engaged by
Street Outreach programs. Specialized outreach is provided targeting persons
who are chronically homeless; suffer from substance abuse and other
behavioral health disorders; youth and others living in places not meant for
human habitation. Information collected is shared among outreach, service and
shelter/housing providers with the participant's signed consent. The CoC
operates a 24 Hr. Homeless Hotline and utilizes the state-wide 211 information
system to reach homeless persons. In addition, in 2019, an Action Line was
implemented within the CoC whereby local organizations and residents,
including homeless residents can call for information, referral and resolution of
housing and other concerns. Housing, shelter and service providers within the
CoC regularly report program openings/available beds. This information is
widely circulated via CoC Listserves, thus allowing available unit/beds to be
filled rapidly. As persons are engaged, they are prioritized for services based on
the severity of needs and vulnerabilities experienced, including abuse or
victimization (trafficking); domestic violence; sexual assault; childhood abuse;
criminal histories; chronic homelessness; low or no income; current or past
substance abuse/behavioral health disorders. Veterans are assessed and
referred to programs/housing in programs such as HUD-VASH, and SSVF
programs. Families with children are referred to emergency shelter and
housing programs operated by Family Promise, Gateway YMCA, Elizabeth
Coalition and other CoC member organizations. In 2019 the CoC began a pilot
Coordinated Assessment process using the VI-SPDAT (Vulnerability Index) as
a tool to assess household vulnerability. Results of the pilot project will inform
the roll-out of the VI-SPDAT to the full CoC.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1D-1. Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer
than 90 days are not discharged directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply
(note that when "None:" is selected no other system of care should be

selected).

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:
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Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453
1E. Local CoC Competition
Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/
Resources:
The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices
Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.
*1E-1. Local CoC Competition—Announcement, Established Deadline,
Applicant Notifications. Attachments Required.
Applicants must indicate whether the CoC:
1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would Yes
use to rank projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;
2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the |Yes
FY 2019 CoC Program Competition Application submission deadline;
3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the Did not
decision, outside of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and rejdect or
reduce
any
project
4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e- |Yes
snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline.
1E-2. Project Review and Ranking—Objective Criteria.
Applicants must indicate whether the CoC used the following to rank and
select project applications for the FY 2019 CoC Program Competition:
1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of Yes
population served);
2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH, | Yes
length of time homeless, returns to homelessness, job/income growth, etc.); and
3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a Yes
comparable database and evaluated these projects on the degree they improve safety for the population served.
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1E-3. Project Review and Ranking—Severity of Needs and Vulnerabilities.

Applicants must describe:

1. the specific severity of needs and vulnerabilities the CoC considered
when reviewing and ranking projects; and

2. how the CoC takes severity of needs and vulnerabilities into account
when reviewing and ranking projects.

(limit 2,000 characters)

The CoC Priority Ranking Committee, (CPR) reviewed the following severity of
needs & vulnerabilities experienced by program participants in the project
ranking & selection process: abuse or victimization, (domestic violence, sexual
assault, childhood abuse); criminal history; low or no income; chronic
homelessness; mental and physical health & current/past substance abuse.
Proposed projects are evaluated and weighted based on: overall organizational
experience; number of chronically homeless individuals & families served;
number of Veterans served; & services for persons with a history of
victimization. Each project is then evaluated to ensure that it meets the Project
Threshold Requirements: Coordinated Entry Participation; Housing First/Low
Barrier Implementation; Data on achieving positive housing outcomes;
Documentation of secured minimum match; Project is financially feasible;
Applicant is active CoC Patrticipant; Data quality at or above 85%; and Bed/Unit
utilization rate at or above 90%. A Project Evaluation/Scoring Tool is completed
for each proposed project by the CPR members. Points are awarded for:
Sponsor Organization Capacity, (5 points); Project Type, (5 points); HUD
Priorities - Chronic Homelessness, (3 points); Housing First Model, (3 points
each); Budget Appropriateness, (2 points); and Participation in Local Priorities,
(2 points). Additionally, the performance review process for renewal projects
includes consideration of the vulnerabilities of the population served when
looking at program performance. The Final Ranking Recommendations, based
on the Project Evaluation/Scoring Tool results, are then presented to the full
CoC for final approval.

1E-4. Public Postings—CoC Consolidated Application. Attachment
Required.

Applicants must:
1. indicate how the CoC made public the review and ranking process the
CoC used for all project applications; or
2. check 6 if the CoC did not make public the review and ranking process;
and
3. indicate how the CoC made public the CoC Consolidated
Application—including the CoC Application and CoC Priority Listing that
includes all project applications accepted and ranked or rejected—which
HUD required CoCs to post to their websites, or partners websites, at least
2 days before the FY 2019 CoC Program Competition application
submission deadline; or

4. check 6 if the CoC did not make public the CoC Consolidated
Application.

Public Posting of Objective Review and Ranking Public Posting of CoC Consolidated Application
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Applicant: Elizabeth/Union County CoC 086217044 - NJ-515

Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453
Process including: CoC Application, CoC Priority Listing,
Project Listings
1. Email ] 1. Email ]
X X

2. Mail ] 2. Mail ]

3. Advertising in Local Newspaper(s) ] 3. Advertising in Local Newspaper(s) ]

4. Advertising on Radio or Television ] 4. Advertising on Radio or Television ]

5. Social Media (Twitter, Facebook, etc.) 5. Social Media (Twitter, Facebook, etc.)

HEIN
HEIN

6. Did Not Publicly Post Review and Ranking Process 6. Did Not Publicly Post CoC Consolidated Application

1E-5. Reallocation between FY 2015 and FY 2018.

Applicants must report the percentage of the CoC’s ARD that was
reallocated between the FY 2015 and FY 2018 CoC Program Competitions.

Reallocation: 0%

1E-5a. Reallocation—CoC Review of Performance of Existing Projects.

Applicants must:

1. describe the CoC written process for reallocation;

2. indicate whether the CoC approved the reallocation process;

3. describe how the CoC communicated to all applicants the reallocation
process;

4. describe how the CoC identified projects that were low performing or

for which there is less need; and

5. describe how the CoC determined whether projects that were deemed
low performing would be reallocated.

(limit 2,000 characters)

The UC-CoC considers reallocation at the CoC Priority Ranking Committee
(CPR) meeting(s). This process includes a review of HUD priorities, gaps
analysis of homeless populations and types of housing and services available in
the community, utilization rates, quarterly reviews of HMIS data including the
PIT and HIC counts and data trends over time, annual monitoring and threshold
review data of the current CoC and ESG funded programs, and prioritizing
needs of sub-populations (As described above). Any decision to reallocate
occurs at the recommendation of the CPR. The recommendation is then
presented to the full CEAS/CoC Committee for review/approval. In addition,
CoC Projects can voluntary reallocate. Currently funded CoC project applicants
interested in voluntarily reallocating notify the UC-CoC in writing of their intent
no later than 2 weeks prior to the due date of HUD’s Grant Inventory Worksheet
(GIW). The GIW serves as UC-CoC's tool to identify Project Applicants’ intent to
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reapply for CoC funding. All renewal projects are reviewed and monitored by
Union County Department of Human Services (UCDHS) - Independent
Monitoring Unit. Performance and project viability are analyzed. UCDHS staff
provides technical assistance, correcting technical inaccuracies if they arise.
Through the reallocation process, the UC-CoC ensures that projects submitted
with the CoC Collaborative Application align with the HUD CoC funding
priorities and contribute to a competitive application that secures HUD CoC
dollars to address and end homelessness in Union County. The UC CoC makes
decisions based on alignment with HUD guidelines, performance measures,
and unspent project funds. Reallocated projects will be encouraged to seek
other funds that will support the contributions these projects make to the CoC.
Currently within the UC-CoC, all projects are for Permanent Housing and Rapid
Re-Housing. The projects are high performing and meet the needs of the
CoC's geographic area.
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DV Bonus

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1F-1 DV Bonus Projects.

Applicants must indicate whether the CoCis No
requesting DV Bonus projects which are
included on the CoC Priority Listing:

Applicant Name DUNS Number

This list contains no items
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Applicant: Elizabeth/Union County CoC
Project: NJ-515 CoC Registration FY2019

086217044 - NJ-515
COC_REG_2019_170453

2A. Homeless Management Information System

Intructions:

(HMIS) Implementation

Guidance for completing the application can be found in the FY 2019 CoC Program Competition

Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
Please submit technical questions to the HUD Exchange Ask-A-Question at

https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

2A-1. HMIS Vendor Identification.

Applicants must review the HMIS software
vendor name brought forward from FY 2018
CoC Application and update the information if
there was a change.

Foothold Technologies

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

Using 2019 HIC and HMIS data, applicants must report by project type:

Project Type

Total Number of Beds
in 2019 HIC

Total Beds Dedicated

for DV in 2019 HIC

Total Number of 2019
HIC Beds in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ES) beds 140 21 119 100.00%
Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 125 21 104 100.00%
Rapid Re-Housing (RRH) beds 35 0 35 100.00%
Permanent Supportive Housing (PSH) beds 409 0 409 100.00%

Other Permanent Housing (OPH) beds

0

2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any
Project Type in Question 2A-2.

For each project type with a bed coverage rate that is at or below 84.99
percent in question 2A-2., applicants must describe:

FY2019 CoC Application
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Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and

2. how the CoC will implement the steps described to increase bed
coverage to at least 85 percent.

(limit 2,000 characters)

All Beds in Union County CoC are covered in HMIS. Coverage rate is 100%.

*2A-3. Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC Yes
submitted its LSA data to HUD in HDX 2.0.

*2A-4. HIC HDX Submission Date.

Applicants must enter the date the CoC 05/01/2019
submitted the 2019 Housing Inventory Count
(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/ddlyyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

2B-1. PIT Count Date. 01/23/2019
Applicants must enter the date the CoC
conducted its 2019 PIT count (mm/dd/yyyy).

2B-2. PIT Count Data—HDX Submission Date. 04/30/2019
Applicants must enter the date the CoC
submitted its PIT count data in HDX

(mm/dd/yyyy).

2B-3. Sheltered PIT Count—Change in Implementation.

Applicants must describe:

1. any changes in the sheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and

2. how the changes affected the CoC’s sheltered PIT count results; or
3. state “Not Applicable” if there were no changes.

(limit 2,000 characters)

Not Applicable.

*2B-4. Sheltered PIT Count—-Changes Due to Presidentially-declared
Disaster.

Applicants must select whether the CoC No
added or removed emergency shelter,
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transitional housing, or Safe-Haven inventory
because of funding specific to a
Presidentially-declared disaster, resulting in a
change to the CoC’s 2019 sheltered PIT
count.

2B-5. Unsheltered PIT Count—Changes in Implementation.

Applicants must describe:

1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and

2. how the changes affected the CoC’s unsheltered PIT count results; or
3. state “Not Applicable” if there were no changes.

(limit 2,000 characters)

Not Applicable.

*2B-6. PIT Count-Identifying Youth Experiencing Homelessness.

Applicants must:

Indicate whether the CoC implemented Yes
specific measures to identify youth
experiencing homelessness in their 2019 PIT
count.

2B-6a. PIT Count—Involving Youth in Implementation.

Applicants must describe how the CoC engaged stakeholders serving
youth experiencing homelessness to:

1. plan the 2019 PIT count;

2. select locations where youth experiencing homelessness are most
likely to be identified; and

3. involve youth in counting during the 2019 PIT count.

(limit 2,000 characters)

UC-CoC has taken specific measures to identify homeless youth by planning
and working with stakeholder organizations targeting youth, such as Covenant
House and Community Access Unlimited (CAU). A Runaway Youth Shelter
(HHS-RHY funded) is operated in Union County by CAU. These organizations
are CoC members and participate in the PITC. In 2019 the CoC requested that
stakeholder organizations post information on Social Media such as Facebook
and Twitter to outreach to homeless youth. Postings included flyers and
information about the PIT and were specifically designed to assuage fears
about participation. Stakeholder organizations and the youth served were asked
to provide information on locations where youth congregate and known
locations where youth victimized by human trafficking have been identified.
Youth residing at the Runaway Youth Shelter were asked to provide locations
where unsheltered youth congregate in an effort to assist in locating youth
experiencing homelessness. Each year, Community Access Unlimited provides
a van and staff to accompany currently and formerly homeless youth, thus
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allowing them to participate in the PIT Count.

2B-7. PIT Count—-Improvements to Implementation.

Applicants must describe the CoC’s actions implemented in its 2019 PIT
count to better count:

1. individuals and families experiencing chronic homelessness;

2. families with children experiencing homelessness; and

3. Veterans experiencing homelessness.

(limit 2,000 characters)

In 2019 the UC-CoC utilized its Code Blue System (CB), a PIT Street Count and
Survey of known locations (between 3:00-7:00 AM), feeding site locations
(Soup Kitchens, etc.) & Service Fairs to conduct the Unsheltered PITC.
Chronically homeless person who generally don’t accept assistance came in
during the PITC because we offered hot food, clothes, hats, gloves, scarves
and boots. In addition, screening for various benefits was offered and all those
wishing to be sheltered were transported to shelter.Code Blue is a system by
which unsheltered families with children and single adults can present
themselves to UC Div. of Social Services for immediate assistance during
periods of extremely cold weather. Such persons may be ineligible for shelter
under mainstream programs. However, during Code Blue periods, they are
placed in overflow emergency beds or motels. Referrals are made to CB by
community based organizations, local law enforcement and the public. On the
night of the PITC Street Count and Survey, these families were screened,
surveyed, counted and placed in shelter. In addition, trained volunteers
accompanied by UC Sheriff's Officers (plain clothes) located and surveyed
persons living on the streets, woods, train stations and abandoned buildings,
etc. Each adult was interviewed using a survey tool & unique identifier. Service
Fairs were conducted in the cities of Elizabeth & Plainfield where additional
surveys were completed. Surveys were entered into an online system &
deduplication was conducted. Each year representatives from the VA in Lyons,
NJ assist with the PIT count, participating in the Street Count and Service Fairs.
Staff from UC Veteran's Services Office again participated in these events in
20109.
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3A. Continuum of Care (CoC) System
Performance

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

*3A-1. First Time Homeless as Reported in HDX.

Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 992

3A-l1a. First Time Homeless Risk Factors.

Applicants must:

1. describe the process the CoC developed to identify risk factors the
CoC uses to identify persons becoming homeless for the first time;

2. describe the CoC'’s strategy to address individuals and families at risk
of becoming homeless; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

Risk factors first time homelessness are analyzed by the Code Blue/Shelter
Committee. Previously, NJ reduced the time individuals and families could
receive Emergency Assistance (shelter/rental assistance), thus causing
homeless. The CoC worked with advocacy groups to encourage policy makers
to extend emergency assistance programs. As a result, in 2019, NJ Gov.
Murphy, signed legislation extending Emergency Assistance by 5 years for
certain groups including: permanently disabled; persons over age 60;
chronically unemployable adults; and caretakers of a disabled person. Other
legislation will allow recipients of cash assistance to be eligible for Emergency
Assistance once every 7 years to avert homelessness. Other risk factors
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contributing to first time homelessness are: high rental costs;
evictions/foreclosures; under-employment; lack of living wage salaries; lack of
subsidized housing opportunities; and long waiting lists for subsidized housing.
The CoC'’s strategy is to funds programs to prevent evictions and to assist with
back rent to prevent first time homelessness. Homeless Trust Fund and GAP
Funds (discretionary County $$) are utilized to fill the void caused by reductions
in federal and state funding for housing. A new locally funded program
developed by Family Promise, targets those who are at “imminent risk” of
homelessness or those who are already homeless. This Shelter Diversion
program, utilized at the point of shelter entry, offers flexible financial assistance
to alleviate homelessness. Shelter Diversion reduces the number of homeless
families entering the shelter system, thereby reducing the demand for shelter
beds. Shelter Diversion preserves limited resources for those with the greatest
need. It assists families in achieving stability without the trauma of an
emergency shelter placement. Family Promise and CoC Committees oversee
the strategy to reduce or end the number of individuals and families
experiencing homelessness for the first time.

*3A-2. Length of Time Homeless as Reported in HDX.

Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless
as Reported in HDX.

96

3A-2a. Strategy to Reduce Length of Time Homeless.

Applicants must:

1. describe the CoC’s strategy to reduce the length of time individuals
and persons in families remain homeless;

2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

The average length-of-time individuals and families remained homeless was
reduced of 3 bed nights in 2018. High housing costs and the development of
luxury apartment complexes contribute to the length of time people remain
homeless. The CoC advocates for inclusion of units for homeless and low
income people in housing development within the CoC geographic area. The
CoC continues the strategy of utilizing RRH funds to move individuals and
families to permanent housing as quickly as possible. In the past 2 years the
CoC has been placing homeless persons in permanent housing via vouchers
provided by NJ Dept. of Community Affairs. These voucher were awarded on a
competitive basis to CoC organizations such as Bridgeway Rehabilitation
Services, the Elizabeth Coalition to House the Homeless and other partner
organizations to assist and reduce the number of chronically homeless persons
living on the streets or in a shelter. Other strategies such as "Home Sharing"
arrangements are also utilized to reduce the length of time individuals and
persons in families remain homeless. The CoC and the Union County Board of
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Chosen Freeholders in concert with the County's Workforce Development
Board, aggressively advocate for increased employment opportunities in the
County, in an effort to move individuals and families from homelessness into

gainful employment and safe, secure housing. The CoC utilizes HMIS to identify

individuals and families with the longest length of time homeless. Regular

review of HMIS data assists CoC staff and provider organizations in identifying

the longest stayers in Emergency Shelter and Transitional Housing. These

individuals and families are referred for placement in permanent housing when
units become available. Union County CoC Coordinator and staff oversee the
strategy to reduce the length of time individuals and families remain homeless
by coordinating with housing providers, developers and other community based

organizations.

*3A-3. Successful Permanent Housing Placement and Retention as
Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid rehousing that exit to permanent housing destinations as reported in HDX.

61%

2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid
rehousing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

96%

3A-3a. Exits to Permanent Housing Destinations/Retention of Permanent

Housing.

Applicants must:

1. describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
2. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
3. describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations; and

4. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.

(limit 2,000 characters)

Strategies to increase the rate at which individuals and persons in families in

emergency shelter, transitional housing and rapid rehousing exit to permanent

housing destinations include continuing to seek funding for new permanent
housing opportunities for individuals and families, advocating for more
affordable housing and subsidized housing vouchers, and working with
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landlords in an effort to encourage them to consider tenants who have been
homeless and/or have poor credit scores due to prior evictions, some of which
took place many years ago. The CoC has promoted the development of more
Joint TH/RRH projects in an effort to stabilize individuals and persons in families
in TH while working toward rapidly re-housing people with supports to aid them
in successfully maintaining housing.

UC-CoC enjoys a high (96%) retention rate for formerly homeless individuals
and families residing permanent housing. This rate indicates that permanent
housing and the support services provided include successful strategies to
stabilize individuals and families.

Union County CoC Coordinator and staff oversee the strategy to reduce the
length of time individuals and families remain homeless by coordinating with
housing providers, developers and other community based organizations.

*3A-4. Returns to Homelessness as Reported in HDX.

Applicants must:

Percentage
1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as 5%
reported in HDX.
2. Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as 4%
reported in HDX.

3A-4a. Returns to Homelessness—CoC Strategy to Reduce Rate.

Applicants must:

1. describe the strategy the CoC has implemented to identify individuals
and persons in families who return to homelessness;

2. describe the CoC's strategy to reduce the rate of additional returns to
homelessness; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families return to homelessness.

(limit 2,000 characters)

The CoC has identified, through analysis of System Performance Measures that
the highest percentage of returns to homelessness occur among individuals and
families who are living in shelter and those living in transitional housing (8%).
Overall the lowest percentage of returns to homelessness occur among those
who are residing in permanent housing. Only 3% of individuals and families
residing in permanent housing return to homelessness in Union County.
Persons who have returned to homelessness are identified using HMIS.

The CoC continues a strategy of increasing permanent housing opportunities to
reduce additional returns to homelessness. Local data as well as other larger
studies indicate that the provision of permanent housing remains the most
successful strategy in stabilizing individuals and families. This strategy includes
the development of more Joint TH/RRH projects that provide the necessary
supports needed to stabilize individuals and families and aids them in achieving
long term success. Additionally, as noted throughout this application, the CoC
recognizes that the limited amount of subsidized housing opportunities impedes
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individuals and families in achieving long term stability in permanent housing,
with many paying more than 50% of their income for housing. For this reason
the CoC continues to advocate for the expansion of these needed housing
subsidy programs. The Union County CoC Coordinator and staff oversee the
strategy to reduce the rate that individuals and persons in families return to
homelessness by coordinating with housing partners including the Elizabeth
Coalition to House the Homeless, Bridgeway Rehabilitation Services, and the
Gateway Family YMCA.

*3A-5. Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as
reported in HDX.

17%

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry
to exit as reported in HDX.

57%

3A-5a. Increasing Employment Income.

Applicants must:

1. describe the CoC's strategy to increase employment income,;

2. describe the CoC's strategy to increase access to employment;

3. describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income,;
and

4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from
employment.

(limit 2,000 characters)

The Union County Board of Chosen Freeholders in concert with the County's
Workforce Development Board, aggressively recruit businesses and work to
increase access to employment opportunities in the County. A new national
chain retail store is opening in the CoC geographic area that will offer 200 jobs
with benefits. Such initiatives benefit all residents including homeless persons.
Linkage to this and other initiatives are facilitated by the community based
organizations, the Division of Social Services and the County's American Job
Centers. Located in the urban centers of Elizabeth and Plainfield, the American
Job Centers are the hub for those seeking employment. The CoC works with
mainstream employment organizations by sharing information, via an extensive
email distribution list, regarding new & existing employment and training
programs. "Job Connections", is an online employment service available to
individuals and mainstream employment organizations for both seeking and
posting job opportunities. In addition, information on job fairs & employment
opportunities at locations such as Newark Liberty Airport, Blue Apron, etc., are
distributed via email. Employment programs working collaboratively with the
CoC include: Communities in Cooperation, Roselle 1st/Linden Employment &
Training, Workforce Innovation Business Center, LINCS, UC College &
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PROCEED, Inc. The NJ Division of Vocational & Rehabilitation Services assists
disabled homeless persons seeking employment. St. Joseph's Social Service
Center conducts “Project Ready” a job readiness program. The Union County
CoC Coordinator and staff and the Workforce Development Board in
conjunction with the County's Board of Chosen Freeholders are responsible for
overseeing the strategy to increase job and income growth from employment.

3A-5b. Increasing Non-employment Cash Income.

Applicants must:

1. describe the CoC's strategy to increase non-employment cash income;

2. describe the CoC's strategy to increase access to non-employment
cash sources;

3. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase non-employment cash income.

The CoC strategically includes groups and organizations that seek to advocate
for non employment cash resources for eligible individuals and families who are
disabled, unemployed, or aged, etc. For example, Central Jersey Legal
Services and the Community Health Law Project play an instrumental role in
assisting homeless individuals and families with securing mainstream benefits,
including GA, TANF,Social Security, Social Security Disability, Supplemental
Security Income (SSI), SNAP, etc. CoC member organizations have staff who
are SOAR trained to assist individuals in securing expedited benefits from these
and other mainstream sources. In addition, the CoC funds these programs with
local funding such as Homeless Trust Fund dollars and local, discretionary
County GAP Funding to help individuals and families in securing needed non-
employment cash resources. The Union County CoC Coordinator and staff in
conjunction with Central Jersey Legal Services and the Community Health Law
Project are responsible for overseeing the strategy to increase access to non
employment resources.

3A-5c. Increasing Employment. Attachment Required.

Applicants must describe how the CoC:

1. promoted partnerships and access to employment opportunities with
private employers and private employment organizations, such as holding
job fairs, outreach to employers, and partnering with staffing agencies;
and

2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
opportunities for residents of permanent supportive housing that further
their recovery and well-being.

(limit 2,000 characters)

Data from the Annual Point in Time Count indicate the top reasons reported that
caused homelessness were the loss of a job and the inability to find work. In
light of this reality, New Jersey’s workforce system is committed to
strengthening the employment needs of homeless populations. As part of its
One-Stop Certification process, Union County CoC/WIOA Workforce
Development Board require local American Job Centers to identify and prioritize
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training opportunities for public assistance recipients, other low-income
individuals, or individuals who are basic skills deficient in accordance with the
requirements of WIOA sec. 134(c)(3)(E). Furthermore, Union County will
reinforce these efforts through its policy on Additional Performance Measures
for WIOA Title I, Title 11, and WorkFirst New Jersey which include the
percentage of program participants served with barriers to employment such as
disability, ex-offender status, lack of a high school diploma, and homeless
status. CoC member organizations such as PROCEED, Inc., St. Joseph's
Social Service Center, Elizabeth Coalition to House the Homeless, Bridgeway,
Community Access Unlimited and others plan and execute Job Fairs
recruitment activities. These event are widely promoted across the CoC.
Access to education, career and vocational training is offered to homeless
persons and is an integral part of the WorkFirst NJ (WFNJ) program. Individuals
and adult members in families are required to participate with the American Job
Centers programs, unless they are exempt due to disability or are victims of
domestic violence.

3A-5d. Promoting Employment, Volunteerism, and Community Service.

Applicants must select all the steps the CoC has taken to promote
employment, volunteerism and community service among people
experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with
education and job training opportunities.

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people
experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing
homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing
homelessness (e.g., townhall forums, meeting with public officials).

7. Provider organizations within the CoC have incentives for employment.

O o|do|O|o =

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain
stability in permanent housing.

3A-6. System Performance Measures 05/31/2019
Data—HDX Submission Date

Applicants must enter the date the CoCs
submitted its FY 2018 System Performance
Measures data in HDX. (mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

3B-1. Prioritizing Households with Children.

Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)

X
2. Number of previous homeless episodes

X
3. Unsheltered homelessness

X
4. Criminal History

X
5. Bad credit or rental history

X
6. Head of Household with Mental/Physical Disability

X

3B-1a. Rapid Rehousing of Families with Children.

Applicants must:

1. describe how the CoC currently rehouses every household of families
with children within 30 days of becoming homeless that addresses both
housing and service needs;

2. describe how the CoC addresses both housing and service needs to
ensure families with children successfully maintain their housing once
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assistance ends; and

3. provide the organization name or position title responsible for
overseeing the CoC'’s strategy to rapidly rehouse families with children
within 30 days of them becoming homeless.

(limit 2,000 characters)

The CoC continues to work toward rapidly rehousing homeless families within
30 days of becoming homeless. Strategies utilized to achieve this goal include
the implementation of the Gateway YMCA/Elizabeth Coalition to House the
Homeless Joint Transitional/Rapid Re-Housing project (successfully funded
through the 2017 CoC Application) To date 44 individuals in 17 households
have been served. The Shelter Diversion Program operated by Family Promise,
described in a previous section, rehouses and/or prevents homelessness via
targeted flexible funding utilized to stabilize families. “Home Sharing” for
families experiencing homelessness is another strategy that is utilized to pair
two single parents who can share living expenses and support each other in
stabilizing their families. In 2016, a project to provide RRH to 6 households with
children was proposed by Covenant House. This project was awarded funding
and began operations in 2017.To date 10 individuals in 5 households have
been served. While the UC-CoC membership voted several years ago to no
longer recommend Support Services Only projects for HUD CoC funding, the
CoC funds support services in RRH/PH programs utilizing local dollars. Many
permanent housing projects within the CoC provide support services by way of
funding secured through other sources which are utilized as the match for CoC
projects. The Union CoC Coordinator and staff oversee the strategy to rapidly
rehouse families with children in coordination with various community
committees and housing programs.

3B-1b. Antidiscrimination Policies.

Applicants must check all that apply that describe actions the CoC is
taking to ensure providers (including emergency shelter, transitional
housing, and permanent housing (PSH and RRH)) within the CoC adhere
to antidiscrimination policies by not denying admission to or separating
any family members from other members of their family or caregivers
based on any protected classes under the Fair Housing Act, and
consistent with 24 CFR 5.105(a)(2) — Equal Access to HUD-Assisted or -
Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.

2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

JIENE

4. CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that
might be out of compliance and has taken steps to work directly with those facilities to come into compliance.

3B-1c. Unaccompanied Youth Experiencing Homelessness—Addressing
Needs.
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Applicants must indicate whether the CoC’s strategy to address the
unigue needs of unaccompanied youth experiencing homelessness who
are 24 years of age and younger includes the following:

1. Unsheltered homelessness Yes
2. Human trafficking and other forms of exploitation Yes
3. LGBT youth homelessness Yes
4. Exits from foster care into homelessness Yes
5. Family reunification and community engagement Yes
6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth |Yes
housing and service needs

3B-1c.1. Unaccompanied Youth Experiencing Homelessness—Prioritization
Based on Needs.

Applicants must check all that apply that describes the CoC’s current
strategy to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)

X
2. Number of Previous Homeless Episodes

X
3. Unsheltered Homelessness

X
4. Criminal History

X
5. Bad Credit or Rental History

3B-1d. Youth Experiencing Homelessness—Housing and Services
Strategies.

Applicants must describe how the CoC increased availability of housing
and services for:

1. all youth experiencing homelessness, including creating new youth-
focused projects or modifying current projects to be more youth-specific
or youth-inclusive; and
2. youth experiencing unsheltered homelessness including creating new
youth-focused projects or modifying current projects to be more youth-
specific or youth-inclusive.

(limit 3,000 characters)

UC’s youth care management organization estimates that at least 12% of the
700 young people (up to 21 years old) living with serious emotional disturbance
currently served either are homeless or unstably housed at any given time. UC-
CoC has increased the availability of housing and services for homeless and
unsheltered homeless youth by working with organizations, such as Covenant

FY2019 CoC Application | Page 34 10/01/2019




Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

House and Community Access Unlimited. Local, state and federal funds are
supplemented by private foundation philanthropy, and donor cultivation and
fundraising, to increase the availability of housing and services for homeless
youth. As a result, a new youth focused project opened in September 2019.
CoC member organization Bridgeway has received a 5 year grant from the U.S.
Substance Abuse and Mental Health Services Administration. Bridgeway will
implement a Homeless Outreach and Support Team (HOST). HOST will
prioritize transition age youth ages 16-24, and those with co-occurring
substance use disorders. Bridgeway’s HOST will provide evidence based
treatment and supports, provide assertive outreach and early intervention
services to assist individuals to navigate the complexities of the homeless and
mental health systems, connect individuals to the local services and access to
permanent supportive housing and supports, including PACT and other housing
stability supports. Bridgeway will utilize technology by working with hospital
emergency rooms, shelters and local police to set up automated alerts to notify
staff when a homeless person is identified any time throughout the day or
evening. HOST staff will provide rapid assessments and initial linkages with an
array of Bridgeway and partner housing and services. Staff will engage in ride
alongs with the police departments to identify and engage homeless individuals
living on the street. Bridgeway will provide a HOST Hub location where
homeless individuals, including can drop in to make use of resources and/or
receive care management.

3B-1d.1. Youth Experiencing Homelessness—Measuring Effectiveness of
Housing and Services Strategies.

Applicants must:

1. provide evidence the CoC uses to measure each of the strategies in
guestion 3B-1d. to increase the availability of housing and services for
youth experiencing homelessness;

2. describe the measure(s) the CoC uses to calculate the effectiveness of
both strategies in question 3B-1d.; and
3. describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)

Through experienced evidence and trauma-informed practices and CoC
partnerships, Community Access Unlimited, operator of the Runaway and
Homeless Youth Shelter, (US Dept of Human Services-Administration for
Children and Families-Family and Youth Services Bureau (US-HHS-ACFFYSB)
Basic Center funds) effectuates nearly 100 out-of home youth placements
annually, reducing youth homelessness within the CoC. In addition, CAU
utilizes well-recognized Periodic Service Review (PSR) for bi-weekly monitoring
of program staff performance and services, with audits performed by the Quality
Assurance Dept.The CoC uses HMIS to effectively track comprehensive youth
homelessness and services data across CoC providers. These methods
measuring quality and effectiveness are viewed as appropriate because they
track services at program, CoC and locality levels to identify both performance
outcomes and trends.

3B-le. Collaboration—Education Services.
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Applicants must describe:

1. the formal partnerships with:
a. youth education providers;
b. McKinney-Vento LEA or SEA; and
c. school districts; and

2. how the CoC collaborates with:
a. youth education providers;
b. McKinney-Vento Local LEA or SEA; and
c. school districts.

(limit 2,000 characters)

In NJ, each school district is required to designate and identify a Local
Homeless Liaison. This individual is charged with ensuring that homeless youth
and children are not denied entry to school. In addition, transportation must be
provided, in an effort to prevent homeless children and youth from having to
change schools and interrupt their education. UC-CoC homeless service
providers have procured direct relationships with state and Local Homeless
Liaisons and individual school districts. In NJ, and specifically in Union County,
nearly all municipalities operate independent school districts. With 21
municipalities within the CoC, formal partnerships are forged with municipalities
and with the Union County Superintendent's Office.

The CoC collaborates with youth education providers by including local school
employees, such as Gay-Straight Alliance Coordinators, Student Assistance
Counselors, Social Workers and other school personnel in CoC meetings,
trainings, networking events and email distribution lists. Education providers,
schools systems, community colleges and local universities reach out to the
CoC for assistance with youth facing homelessness. Information about CoC
services and contact information, including links to the Runaway Youth Shelter,
are listed on the County's website.McKinney-Vento Education Liaisons and
State Coordinators are listed in the annually updated Union County Homeless
Services Directory utilized CoC-wide. In addition they are invited to CoC
meetings and included on email distribution lists. These liaisons reach out to
CoC staff and other provider organizations on a regular basis for information
and referral services.

3B-le.l. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

Applicants must describe policies and procedures the CoC adopted to
inform individuals and families who become homeless of their eligibility
for education services.

(limit 2,000 characters)

In Union County, representatives of local Boards of Education are active
members of the CoC. Policies regarding the rights of homeless youth are set at
the state and local level. Homeless shelters and service providers are informed
of the McKinney-Vento responsibilities and ensure all children are enrolled in
school and connected to appropriate community services, including early
childhood education programs as part of the case management function.
Because UCDHS is the Lead CoC Organization, serving as the administrator of
all homeless assistance funding in the County, UCDHS requires, by contract,
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that all homeless service providers designate this task to the case managers as

appropriate.

3B-le.2. Written/Formal Agreements or Partnerships with Early Childhood

Services Providers.

Applicant must indicate whether the CoC has an MOU/MOA or other types
of agreements with listed providers of early childhood services and
supports and may add other providers not listed.

MOU/MOA

Other Formal Agreement

Early Childhood Providers

No

Yes

Head Start

No

Yes

Early Head Start

No

Yes

Child Care and Development Fund

No

No

Federal Home Visiting Program

No

No

Healthy Start

No

Yes

Public Pre-K

No

Yes

Birth to 3 years

No

No

Tribal Home Visting Program

No

No

Other: (limit 50 characters)

3B-2. Active List of Veterans Experiencing Homelessness.

Applicant must indicate whether the CoC No
uses an active list or by-name list to identify
all veterans experiencing homelessness in
the CoC.

3B-2a. VA Coordination—Ending Veterans Homelessness.

Applicants must indicate whether the CoCis Yes
actively working with the U.S. Department of
Veterans Affairs (VA) and VA-funded
programs to achieve the benchmarks and
criteria for ending veteran homelessness.

3B-2b. Housing First for Veterans.

Applicants must indicate whether the CoC Yes
has sufficient resources to ensure each
veteran experiencing homelessness is
assisted to quickly move into permanent
housing using a Housing First approach.

3B-3. Racial Disparity Assessment. Attachment Required.
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Applicants must:

1. select all that apply to indicate the findings from the CoC’s Racial
Disparity Assessment; or

2. select 7 if the CoC did not conduct a Racial Disparity Assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance.

2. People of different races or ethnicities are less likely to receive homeless assistance.

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance.

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.

7. The CoC did not conduct a racial disparity assessment.

3B-3a. Addressing Racial Disparities.

Applicants must select all that apply to indicate the CoC’s strategy to
address any racial disparities identified in its Racial Disparities
Assessment:

1. The CoC is ensuring that staff at the project level are representative of the persons accessing homeless services in the
CoC. X

2. The CoC has identified the cause(s) of racial disparities in their homeless system.

3. The CoC has identified strategies to reduce disparities in their homeless system.

4. The CoC has implemented strategies to reduce disparities in their homeless system.

5. The CoC has identified resources available to reduce disparities in their homeless system.

6: The CoC did not conduct a racial disparity assessment.
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition

Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-

competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

4A-1. Healthcare—Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether
the CoC assists persons experiencing homelessness with enrolling in
health insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with Assist with
Enrollment Utilization of
Benefits?
Public Health Care Benefits Yes Yes
(State or Federal benefits, Medicaid, Indian Health Services)
Private Insurers: Yes Yes
Non-Profit, Philanthropic: Yes Yes
Other: (limit 50 characters)
4A-1a. Mainstream Benefits.
Applicants must: _
1. describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g.,
Food Stamps, SSI, TANF, substance abuse programs) within the
geographic area; _ _ o _
2. describe how the CoC disseminates the availability of mainstream
resources and other assistance information to projects and how often;
3. describe how the CoC works with projects to collaborate with
healthcare organizations to assist program participants with enrolling in
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health insurance;

4. describe how the CoC provides assistance with the effective utilization
of Medicaid and other benefits; and

5. provide the name of the organization or position title that is responsible
for overseeing the CoC’s strategy for mainstream benefits.

(limit 2,000 characters)

All CoC project participants are assisted in applying for mainstream benefits by
program staff. Legal Services of Central Jersey & Community Health Law
Project actively participate in COC/CEAS meetings; offering representation to
those denied mainstream benefits. The CoC systematically keeps program staff
up to date regarding available resources by including representatives from
mainstream benefits programs such as SNAP, TANF, SSI, detox and substance
abuse programs, etc. in CoC meetings. New regulations are explained via
presentations at CoC meetings and updated information and regulations are
share electronically with service providers. New programs are invited to join the
CoC & provide presentations on services provided, including eligibility & referral
procedures at CoC meetings. New program and resource information is
distributed at CoC meeting & is emailed to an extensive contact list to ensure
wide dissemination of information. The Union County CoC Coordinator and CoC
staff are responsible for overseeing this strategy.

4A-2. Lowering Barriers to Entry Data:

Applicants must report:

1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

19

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that
reported that they are lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

19

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC
Priority Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing
rapid placement and stabilization to permanent housing.

100%

4A-3. Street Outreach.

Applicants must:

1. describe the CoC'’s street outreach efforts, including the methods it
uses to ensure all persons experiencing unsheltered homelessness are

identified and engaged;

2. state whether the CoC’s Street Outreach covers 100 percent of the

CoC’s geographic area;

3. describe how often the CoC conducts street outreach; and

4. describe how the CoC tailored its street outreach to persons

experiencing homelessness who are least likely to request assistance.

(limit 2,000 characters)

Street Outreach is provided by Bridgeway Rehabilitation Services (BW), Eliz.
Coalition to House the Homeless (ECHH), Covenant House (CH) & Community
Access Unlimited (CAU). Street Outreach workers seek out homeless persons
who are identified by local law enforcement, citizens, concerned family and
friends and other advocates. Trained workers meet homeless individuals and

FY2019 CoC Application

Page 40

10/01/2019




Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

families, where they are, and work to gain trust and offer services and shelter,
including linkages to permanent housing whenever possible. Street Outreach
services are provided to all municipalities within the CoC geographic area.
Street Outreach teams also conduct outreach in known areas where homeless
people congregate such as soup kitchens and other feeding sites on a regular
basis. Contact information for Street Outreach services is listed on the County’s
website under the heading of Homeless Services. BW, ECHH, CH & CAU are
recognized experts in addressing the needs of adults and youth with mental
health issues & developmental disabilities making them uniquely qualified to
reach those who are unlikely to request assistance. In addition, UC-CoC
conducts an Annual Street Outreach and Count as part of the PITC. Individuals
and families identified through the PITC are provided immediate shelter and
linkages to services.

As described in a previous section,CoC member organization Bridgeway has
received a 5 year grant from the U.S. Substance Abuse and Mental Health
Services Administration. Bridgeway will implement a Homeless Outreach and
Support Team (HOST). HOST will prioritize transition age youth ages 16-24,
and those with co-occurring substance use disorders. While youth are
specifically targeted, this program is available to all persons experiencing
homelessness.

4A-4. RRH Beds as Reported in HIC.

Applicants must report the total number of rapid rehousing beds available
to serve all household types as reported in the Housing Inventory Count
(HIC) for 2018 and 2019.

2018 2019 Difference

|RRH beds available to serve all populations in the HIC 79 35 -44

4A-5. Rehabilitation/Construction Costs—New No
Projects.

Applicants must indicate whether any new
project application the CoC ranked and
submitted in its CoC Priority Listing in the FY
2019 CoC Program Competition is requesting
$200,000 or more in funding for housing
rehabilitation or new construction.

4A-6. Projects Serving Homeless under Other No
Federal Statutes.

Applicants must indicate whether the CoC is
requesting to designate one or more of its
SSO or TH projects to serve families with
children or youth defined as homeless under
other federal statutes.
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Applicant: Elizabeth/Union County CoC
Project: NJ-515 CoC Registration FY2019

086217044 - NJ-515
COC_REG_2019_170453

Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
_FY 2019 CoC Competition Yes HDX System Perfor... 09/23/2019
Report (HDX Report)
1C-4.PHA Administration No
Plan—Moving On Multifamily
Assisted Housing Owners’
Preference.
1C-4. PHA Administrative Plan No
Homeless Preference.
1C-7. Centralized or Yes CAS 09/25/2019
Coordinated Assessment
System.
1E-1.Public Posting—15-Day Yes Projects Accepted 09/27/2019
Notification Outside e-
shaps—Projects Accepted.
1E-1. Public Posting—15-Day Yes Projects Rejected 09/27/2019
Notification Outside e-
shaps—Projects Rejected or
Reduced.
1E-1.Public Posting—30-Day Yes 30 Day Public Pos... 09/24/2019
Local Competition Deadline.
1E-1. Public Posting—Local Yes Solicitation 09/24/2019
Competition Announcement.
1E-4.Public Posting—CoC- Yes Public Posting 09/27/2019
Approved Consolidated
Application
3A. Written Agreement with No
Local Education or Training
Organization.
3A. Written Agreement with No
State or Local Workforce
Development Board.
3B-3. Summary of Racial Yes Racial Disparity ... 09/23/2019
Disparity Assessment.
4A-7a. Project List-Homeless No
under Other Federal Statutes.
Other No PHA Homeless 09/27/2019
Other No
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Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

Other No

FY2019 CoC Application Page 43 10/01/2019




Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

Attachment Details

Document Description: HDX System Performance

Attachment Details

Document Description:

Attachment Details

Document Description: Plainfield Homeless Preference

Attachment Details

Document Description: CAS

Attachment Details

Document Description: Projects Accepted

Attachment Details

Document Description: Projects Rejected
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Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

Attachment Detalils

Document Description: 30 Day Public Posting

Attachment Detalils

Document Description: Solicitation

Attachment Detalils

Document Description: Public Posting

Attachment Detalils

Document Description:

Attachment Detalils

Document Description:

Attachment Detalils
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Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

Document Description: Racial Disparity Summary

Attachment Details

Document Description:

Attachment Details

Document Description: PHA Homeless

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Elizabeth/Union County CoC
Project: NJ-515 CoC Registration FY2019

086217044 - NJ-515
COC_REG_2019_170453

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/18/2019
1B. Engagement 09/27/2019
1C. Coordination 09/27/2019
1D. Discharge Planning No Input Required
1E. Local CoC Competition 09/24/2019
1F. DV Bonus No Input Required
2A. HMIS Implementation 09/27/2019
2B. PIT Count 09/27/2019
3A. System Performance 09/27/2019
3B. Performance and Strategic Planning 09/27/2019
4A. Mainstream Benefits and Additional 09/23/2019
Policies

4B. Attachments 09/27/2019
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Applicant: Elizabeth/Union County CoC 086217044 - NJ-515
Project: NJ-515 CoC Registration FY2019 COC_REG_2019 170453

Submission Summary No Input Required

FY2019 CoC Application Page 48 10/01/2019




FY2018 - Performance Measurement Module (Sys PM)
Summary Report for NJ-515 - Elizabeth/Union County CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted ’ Submitted ’
FY 2017 FY 2018 FY 2017 FY 2018 Difference FY 2017 FY 2018 Difference
1.1 Persons in ES and SH 1126 1149 72 71 -1 33 32 -1
1.2 Persons in ES, SH, and TH 1345 1371 99 96 -3 49 47 -2

b. This measure is based on data element 3.17.
This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

The construction of this measure changed, per HUD’s specifications, between FY 2016 and FY 2017. HUD is aware that this may impact the change
between these two years.

9/23/2019 7:35:06 PM 1



FY2018 - Performance Measurement Module (Sys PM)

1.1 Persons in ES, SH, and PH
(prior to “housing move in")

1.2 Persons in ES, SH, TH, and
PH (prior to “housing move

in")

Universe
(Persons)
Submitted
FY 2017 FY 2018
1234 1353
1453 1575

Average LOT Homeless

Submitted
FY 2017

134

153

(bed nights)

FY 2018

181

190

Difference

47

37

Median LOT Homeless

Submitted
FY 2017

60

78

(bed nights)

FY 2018

70

88

Difference

10

10
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FY2018 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as
they are displayed below.

Total # of
Persons
who Exited H Ilketurns t9 Ilketurns t(f) Rleturns tof Number of Returns
o e omelessness in Less | Homelessness from 6 | Homelessness from in 2 Years
D e than 6 Months to 12 Months 13 to 24 Months
Housing
Destination
(2 Years FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns
Prior
Exit was from SO 59 5 8% 3 5% 1 2% 9 15%
Exit was from ES 286 21 7% 13 5% 9 3% 43 15%
Exit was from TH 136 11 8% 2 1% 3 2% 16 12%
Exit was from SH 0 0 0 0 0
Exit was from PH 399 11 3% 18 5% 10 3% 39 10%
TOTAL Returns to 880 48 5% 36 4% 23 3% 107 12%
Homelessness

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

9/23/2019 7:35:06 PM 3



FY2018 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 | January 2018

PIT Count PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 480 478 -2
Emergency Shelter Total 294 313 19
Safe Haven Total 0 0 0
Transitional Housing Total 131 124 -7
Total Sheltered Count 425 437 12
Unsheltered Count 55 41 -14

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submited FY 2018 Difference
Universe: Unduplicated Total sheltered homeless persons 1360 1402 42
Emergency Shelter Total 1138 1179 41
Safe Haven Total 0 0 0
Transitional Housing Total 296 340 44

9/23/2019 7:35:06 PM 4



FY2018 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

S:';";g:gd FY 2018 Difference
Universe: Number of adults (system stayers) 133 164 31
Number of adults with increased earned income 5 6 1
Percentage of adults who increased earned income 4% 4% 0%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 133 164 31
Number of adults with increased non-employment cash income 59 64 5
Percentage of adults who increased non-employment cash income 44% 39% -5%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 133 164 31
Number of adults with increased total income 59 68 9
Percentage of adults who increased total income 44% 41% -3%

9/23/2019 7:35:06 PM 5



FY2018 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

Submited FY 2018 Difference
Universe: Number of adults who exited (system leavers) 57 46 -11
Number of adults who exited with increased earned income 8 8 0
Percentage of adults who increased earned income 14% 17% 3%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults who exited (system leavers) 57 46 -11
!\lumber of adults who exited with increased non-employment cash 32 2 6
income
Percentage of adults who increased non-employment cash income 56% 57% 1%

Metric 4.6 — Change in total income for adult system leavers

Submitted
FY 2017

FY 2018 Difference

Universe: Number of adults who exited (system leavers)
Number of adults who exited with increased total income 38 30 -8

Percentage of adults who increased total income 67% 65% -2%

9/23/2019 7:35:06 PM



FY2018 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted

FY 2017 FY 2018 Difference
Uniyerse: Person with entries into ES, SH or TH during the reporting 1123 1223 100
period.
Of persons above, count those who were in ES, SH, TH or any PH 152 231 79

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 971 992 21
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted .
FY 2017 FY 2018 Difference
Universe: Person with entries into ES, SH, TH or PH during the
reporting period. 1526 1539 13
Of persons above, count those who were in ES, SH, TH or any PH 204 268 64

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 1322 1271 -51
experiencing homelessness for the first time.)

9/23/2019 7:35:06 PM 7



FY2018 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018 (Oct 1, 2017 - Sept 30, 2018) reporting
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted .
FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 174 105 -69
Of persons above, those who exited to temporary & some institutional 16 5 11
destinations
Of the persons above, those who exited to permanent housing

A 78 10 -68
destinations
% Successful exits 54% 14% -40%

Metric 7b.1 — Change in exits to permanent housing destinations
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FY2018 - Performance Measurement Module (Sys PM)

Submitted .
FY 2017 FY 2018 Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 1206 1360 154
persons in other PH projects who exited without moving into housing
of the persons above, those who exited to permanent housing 612 830 218
destinations
% Successful exits 51% 61% 10%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted

FY 2017 FY 2018 Difference
Universe: Persons in all PH projects except PH-RRH 605 556 -49
Of persons above, those who remained in applicable PH projects and
g ) R 589 535 -54
those who exited to permanent housing destinations
% Successful exits/retention 97% 96% -1%
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FY2018 - SysPM Data Quality

NJ-515 - Elizabeth/Union County CoC
This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made

available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.
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FY2018 - SysPM Data Quality

1. Number of non-
DV Beds on HIC

2. Number of HMIS
Beds

3. HMIS
Participation Rate
from HIC ( % )

4. Unduplicated
Persons Served
(HMIS)

5. Total Leavers
(HMIS)

6. Destination of
Don't Know,
Refused, or Missing
(HMIS)

7. Destination Error
Rate (%)

All ES, SH
2015- 2016-
2016 2017
236 184
236 184

100.00 ' 100.00 ' 100.00 ' 100.00

1046 | 1147
811 | 970
84 48
10.36 4.95

All TH
2015-  2016-
2016 =~ 2017
108 115
108 115

100.00 ' 100.00 ' 100.00

322 | 280
90 191
2 0
2.22 0.00

All PSH, OPH

All RRH
2015- 2016-
2016 2017

21 194

21 194

100.00 ' 100.00 ' 100.00

All Street Outreach

2014- 2015- 2016- 2017-
2015 2016 2017 2018

104 | 146 84 45

69 87 77 30

11.59 | 17.24 | 15.58 | 80.00

9/23/2019 7:35:06 PM
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Union County Coordinated Assessment System (CAS)

Universal Intake / Referral Form

See attached Client Release/Consent Form

(Page 1 - Mandatory)

Phone #:

Last Name:

Intake Date: _ /_/ Agency:

Primary Worker:

First Name: Middle:

Street Address:

Phone: ( ) Birthdate: _ / [/
Veteran: oNo  oYes

Services sought:

oShelter/Housing oRent
oSubstance Abuse Services aSecurity
oMental Health Services oUtilities
oMedical Service oFood
oldentification olncome

nShelter Diversion*Referrals for Family Promise

Monthly income:
oWages: $
oUnemployment Benefits: $

nSSI: $

oSSDI: $

oVeteran’s Disability Payment: $
oWorker’s Compensation: $

oGeneral Assistance (GA Single): $
oOther: $ Specify

oUS Citizen

Citizen: nUndocumented

Individual /Family Type:
oIndividual Male

oIndividual Female

oIndividual Male Youth (<18)
oIndividual Female Youth (<18)
oSingle Parent Family — Male Head

Cash assistance

nSingle Parent Family — Female Head
oSingle Parent Family — Youth Head
oTwo Parent Family — Adult

oTwo Parent Family — Youth

oAdult Couple without Children

City, State, Zip:

Social Security #: (last 4 digits)

Legal assistance
oGeneral
olmmigration

oOther

oNO income
oVeteran’s Pension: $

oAlimony Or Other Spousal Support: $
oChild Support: $
oPension From a Former Job: $
oPrivate Disability Insurance: $
oTANF (Family): $

oRetirement Income from SSA: $
oRental Income: $

nDocumented (Green card, Visa, Refugee)

oMulti-generational
oOther (please detail)

Pregnant: o©No oYes Due Date: [/
Adults in Household: Age: Gender: Age: Gender:
Age: Gender: Age: Gender:
Number of Children: Age: Gender: Age: Gender:
(17 & Under)
Age: Gender: Age: Gender:

Housing Status:

oHomeless (Street, Car, Places Not Meant for Human Habitation)
oImminently Losing Their Housing (Eviction, Written Notice, Court Notice, Lockout Notice)
oUnstably Housed and At-Risk of Losing Their Housing (Staying with Family/Friends, Intent to Foreclose, At

Risk of Eviction)
oStably Housed



(CAS Form Page 2 - Optional)

First Name: Last Name: Intake Date:
Episodes of Homelessness in last 3 years Homeless Duration: (Choose One)
(Choose One) o 1 day to 1 week

o0 o 8 days to 1 month

ol o 1 month & 1 day to 3 months
02 o 3 months & 1 day to 6 months
o3 . o 6 months & 1 day to 12 months
o 4 or more o More than a year
Homelessness Cause: (Choose as many as apply)

oBenefit Loss/Reduction oDomestic Violence (Victim / Accused)
olLoss/Reduction of Income oAsked to Leave Shared Residence

oEviction oSubstance Abuse

oRelocation from nOther (specify):

oReleased From Prison/Jail oNatural Disaster (Fire, Hurricane)

oReleased From Hospital oForeclosure — Rented Property

cReleased From Psych. Facility oForeclosure — Owned Property

olliness / Injury

NON-CASH benefits: oNO benefits

oSnap (Food Stamps) oTANF Child Care Services
oMedicaid oTANF Transportation Service
oMedicare oOther TANF-Funded Services

oState Children’s Health Insurance Program

oSpecial Supplemental Nutrition Program for Women, Infants, And Children (WIC)
oSection 8, Public Housing, Or Other Ongoing Rental Assistance

oVeteran’s (VA) Benefits

oTemporary Rental Assistance (TRA) uOther source:

Physical Disability: oNo oYes Developmental Disability: cNo oYes
Chronic Health Condition (including HIV/AIDS, Cancer, Diabetes): oNo oYes

Mental Health: oNo oYes Substance Abuse: o©No oYes

Domestic Violence Victim/Survivor: oNo oYes
(If Yes) Receiving services and/or treatment, list provider name and phone:

Notes / Observations:

Referral(s) to Services:

Last Revised: 8/30/2019 Iy See attached Release/Consent Form s:\Pianning\Planning\CoC\Subcontract\SuperNOFA\CAS\CAS Agency Form.doc



Union County Coordinated Assessment System (CAS)
Client Release/Consent Form

Authorization for Release of Information

The Union County Continuum of Care is a consortium of agencies that work together to coordinate
services and housing for homeless individuals and families in Union County. In some cases, agencies
must collaborate in order to provide the most effective services to an individual or family. This
document, as executed by the individual below, authorizes the stated agency (FROM) to release,
exchange and discuss medical, housing, social, psychological, employment, education, progress and
other information with the agency (TO) concerning the participant named below for the purpose of
making appropriate referrals for shelter, housing and other services. Services provided by the Union
County Continuum of Care are conditioned on signing this authorization.

I, (name of client) hereby authorize the below
referenced person/organization (FROM) to disclose personal information about me/my household to
the below referenced person/organization ( 70).

The information will be released FROM: The information will be released TO:
Name: Name:
Organization: Organization:
Address: Address:
Phone: Phone:

The information or material to be released includes:

The reason for releasing the information is:

I have been informed of what information is to be released, to whom, and for what purpose, and I
understand the explanation.

By signing this form, I agree to this release of information. I understand this release will last until
(Date): , or 90 days from my exit of the agency’s program, unless I notify the

agency (FROM) sooner that I do not want any more information about me/my household to be
released or obtained.

Client’s Signature: Date:

Witness' Signature: Date:
Last Revised: 8/15/2016 lig S:\Planning\Planning\CoC\Subcontract\SuperNOFA\CAS\CAS Agency Form.doc




Union County Comprehensive Emergency Assistance System
& Continuum of Care (CEAS/CoC) Committee

Coordinated Assessment System (CAS)
Instructions & Procedure Guide

The U.S. Department of Housing and Urban Development (HUD) mandates that a Centralized or
Coordinated assessment system be implemented in every Continuum of Care (CoC). HUD’s
definition follows: “Centralized or Coordinated assessment system is defined to mean a
centralized or coordinated process designed to coordinate program participant intake,
assessment, and provision of referrals. A centralized or coordinated assessment system covers
the geographic area, is easily accessed by individuals and families seeking housing or services,
is well advertised, and includes a comprehensive and standardized assessment tool.” (Section
578.3)

OVERVIEW

Overview of Coordinated Assessment

Coordinated assessment refers to the process used to assess and assist in meeting the housing

and service needs of people at-risk of homelessness and people experiencing homelessness.

Key elements of coordinated assessment include:

s The use of standardized assessment tools to assess individual/family’s needs;

« Referrals, based on the results of the assessment tools, to homelessness assistance
programs (and other related programs when appropriate),

o Capturing and managing data related to assessment and referrals in a Homeless
Management Information System (HMIS); and

e Prioritization of individual/families with the most barriers to returning to housing for the
most cost- and service-intensive interventions.

The implementation of coordinated assessment is now a requirement of receiving certain

funding {namely HEARTH Emergency Solutions (HES) Grant and CoC funds) from HUD and is

also considered a national best practice. When implemented effectively, coordinated

assessment can:

e Reduce the amount of research and the number of phone calls people experiencing
homelessness must make before finding crisis housing or services;

» Reduce new entries into homelessness through coordinated system wide diversion and
prevention efforts;

« Prevent people experiencing homelessness from entering and exiting multiple programs
before getting their needs met;

s Reduce or erase entirely the need for individual/families provider waiting lists for services;

¢ Foster increased collaboration between homelessness assistance providers; and

» Improve a community’s ability to perform well on Homeless Emergency Assistance and
Rapid Transition to Housing (HEARTH) Act outcomes and make progress on ending
homelessness.

These policies and procedures will govern the implementation, governance, and evaluation of
coordinated assessment in Union County, NJ. These policies may only be changed by the



approval of the CEAS/CoC Committee based on recommendations from the Coordinated
Assessment Committee of the Planning & CoC subcommittee.

Target Population
This process is intended to serve people experiencing homelessness and those who believe they
are at imminent risk of homelessness. People who think they have a longer period of time
before they will become homeless should be referred to prevention-oriented resources available
in the community.

Goals and Guiding Principles
The goal of the coordinated assessment process is to provide each individual/family with

adeguate services and supports to meet their housing needs, with a focus on returning them to

housing as quickly as possible. Below are the guiding principles that will help Union County

meet these goals.

» Individual/family choice: Individual/families will be given information about the
programs available to them and have choice about which programs they want to participate
in. They will also be engaged as key and valued partners in the implementation and
evaluation of coordinated assessment through forums, to obtain their thoughts on the
effectiveness of the coordinated assessment process.

¢ Collaboration: Because coordinated assessment is being implemented system wide, it
requires a great deal of collaboration between the CoC, providers, mainstream assistance
agencies (e.g., Department of Social Services, hospitals, and jails), funders, and other key
partners. This spirit of collaboration will be fostered through open communication,
transparent work by a strong governing council {the Coordinated Assessment Committee),
consistently scheduled meetings between partners, and consistent reporting on the
performance of the coordinated assessment process.

+ Increased fairness: Consistent assessment protocols allow providers to assess all
Individual/families equally and to match them according to need and vulnerability.
Individual/families gain an opportunity to equally access all of the services in the
community, regardless of the client’s location or point of entry.

« Accurate Data: Data collection on people experiencing homelessness is a key component
of the coordinated assessment process. Data from the assessment process that reveals
what resources individual/families need the most will be used to assist with reallocation of
funds and other funding decisions. Individual/families’ rights regarding data will always be
made explicit to them, and no individual/family will be denied services for refusing to share
their data.

« Performance-Driven Decision Making: Decisions about and modifications to the
coordinated assessment process will be driven primarily by the need to improve the
performance of the homelessness assistance system on key outcomes. These outcomes
include reducing new entries into homelessness, reducing lengths of episodes of
homelessness, and reducing repeat entries into homelessness. Changes may also be driven
by a desire to improve process-oriented outcomes, including reducing the amount of waiting
time for an assessment.

s Housing First: Coordinated assessment will support a housing first approach, and will thus
work to connect households with the appropriate permanent housing opportunity, as well as
any necessary supportive services, as quickly as possible.

« Prioritizing the Hardest to House: Coordinated assessment referrals will prioritize those
households that appear to be the hardest to house or serve for program beds and services.



This approach will ensure an appropriate match between the most intensive services and
the people least likely to succeed with a less intensive intervention, while giving people with
fewer housing barriers more time to work out a housing solution on their own. This
approach is most likely to reduce the average length of episodes of homelessness and result
in better housing outcomes for all.

* Accessible Point of Entry — Households with a housing crisis anywhere in the bi-county
region can enter the system either through a Provider or through 2-1-1. Individual\families
will be screened by any Provider or centrally through the 2-1-1 information and referral hot
line.

Coordinated Entry & Assessment Tool

No Wrong Door

Union County consists of 21 municipalities with 3 municipalities having the largest number of
those at-risk of homelessness and those experiencing homelessness. Due to the vast
geographic nature of the County, Union County will use a no wrong door approach to assist
homeless individuals/families. The coordinated assessment will be an open access system for
individuals and families to be able to obtain referrals from any Homeless Service provider.

Homeless Providers within Union County will be mandated to use the same Assessment Tool,
and data collection forms. With a release, data is shared between agencies to maximize service
potential and minimize duplication of services.

Procedures:

e An individual/family may go to any homeless service provider within Union County for
assistance.

e Once the individual/family is at the homeless service provider site, the expectation is that
the provider will complete a coordinated assessment.

s The provider’s role is to use a coordinated assessment to determine a household’s next step
referral needs. Providers have two primary objectives 1) to help a homeless and unstably
housed individual/family to obtain referrals to appropriate, safe, and stable housing as
quickly as possible, and 2) to provide direct referrals to a range of services to address the
household’s current housing crisis as well as other assessed needs.

e For providers that do direct HMIS data entry, only the first page of the Assessment Tool
must be completed. For those providers that do not enter data into HMIS, the complete
Assessment Tool must be filled out. The last page should be completed by all providers as
to recommendations.

e Each provider must then call the referral site in order to make the referral, to ensure
availability of funds or services to the site, and to ensure that there is someone in their
agency that can meet with the individual/family for an appointment time.

e The provider must then fax or email the coordinated assessment form to the service
provider. The provider may also give the individual/family a copy of the assessment form if
deemed necessary.

e Copies of the coordinated assessment form must be kept in client files and monitored by the
Union County Independent Monitoring Unit per agency contracts with the County.

S:\Planning\Planning\CoC\Subcontract\SuperNOFA\CAS\Instructions & Procedure Guide.doc



HSAC

UNION COUNTY HUMAN SERVICES ADVISORY COUNCIL
DEPARTMENT OF HUMAN SERVICES, DIVISION OF PLANNING
ADMINISTRATION BUILDING, ELIZABETH, N.J. 07207

Office: (908) 527-4843 Fax: (908) 558-2562

TO: Comprehensive Emergency Assistance System and Continuum of Care
(CEAS/CoC) Committee Members

FROM: Union County Continuum of Care Priority Ranking Committee
DATE: 9/10/2019

RE: FY2019 SuperNOFA CoC Application: Projects Accepted

The Union County Continuum of Care Priority Ranking Committee met on Monday,
September 9", 2019 to review the FY2019 SuperNOFA Continuum of Care Application.

At this meeting the following FY2019 Super NOFA Continuum of Care projects were
accepted:

e Community Access Institute- e Community Access Unlimited-
Colonial/Morse Jaques

e Elizabeth Housing Authority/BWY e Bridgeway/Elizabeth Housing
49U-TRA Authority 20U-TRA

e Bridgeway/Elizabeth Housing e Covenant House 6U-RRH
Authority 45U-TRA e Gateway/ECHH TH-PH RRH

e Gateway Family YMCA 14U-CH e Bridgeway/Plainfield Housing
Family Authority 11U CH-F-TRA

e Gateway Family YMCA Madison e Bridgeway/Plainfield Housing

e Community Access Unlimited-W. Authority 15U-TRA
Grand e Bridgeway/Plainfield Housing

e Gateway Family YMCA Ind.-PH Authority 25U-TRA

e YWCA Eastern Union County e Homefirst 5U

e Homefirst/Plainfield Housing e Gateway / Bridgeway TH-PH RRH
Authority 35U-TRA (NEW)

e Bridgeway Supportive Housing e Union County CoC-Planning

Project

Should you have any questions, please contact Christina M. Topolosky at (908) 527-4839
or email her at ctopolosky@ucnj.org.

Attachments: FY2019-CoC-Project Ranking-Worksheet
C: FY2019 CoC Application File

S:\Planning\Planning\CoC\Subcontract\SuperNOFA\2019\Application\Ranking\Projects Rejected or Reduced.docx
Subcommittees:

Executive - Comprehensive Emergency Assistance System & Continuum of Care (CEAS/CoC) - Legislative
Policy & Planning - Resource Allocations & Contract Review - Welfare to Work/Work First New Jersey


mailto:ctopolosky@ucnj.org

FY2019 Continuum of Care Project Ranking

# Project Name Expiring Grant # Project Type Cor?_sggent R':;Tfel;r;; q 'gr;r?;]:; lerr;?;r:g %

1 [Community Access Institute-Colonial/Morse NJ0334L2F151707 Operations PSH $ 27,412 | $27,412 $27,412 1%

2 |Elizabeth Housing Authority/BWY 49U-TRA NJO483L2F151602 | Rental Assistance PSH $ 114,361 | $114,361 | $141,773 | 3%

3 |Bridgeway/Elizabeth Housing Authority 45U-TRA NJ0158L2F151710 | Rental Assistance PSH $ 688,905 [ $688,905  $830,678 | 18%
4 |Gateway Family YMCA 14U-CH Family NJO311L2F151705 Leasing PSH $ 412,813 | $412,813 | $1,243,491 | 21%
5 |Gateway Family YMCA Madison NJO392L2F151706 Support Services PSH $ 90,397 | $90,397 | $1,333,888 | 29%
6 [Community Access Unlimited-W. Grand NJO160L2F151710 Leasing PSH $ 107,435 | $107,435 | $1,441,323 | 32%
7 |Gateway Family YMCA Ind.-PH NJO173L2F151710 Leasing PSH $ 304,405 | $304,405 | $1,745,728 | 38%
8 [YWCA Eastern Union County NJO174L2F151710 Leasing PSH $ 239,522 | $239,522 | $1,985,250 | 44%
9 |Homefirst/Plainfield Housing Authority 35U-TRA NJO171L2F151710 | Rental Assistance PSH $ 511,221 | $511,221 | $2,496,471 | 55%
10 |Bridgeway Supportive Housing NJO156L2F151710 Operations/SS PSH $ 27,451 | $27,451 | $2,523,922 | 55%
11|Community Access Unlimited-Jaques NJO162L2F151710 | Operations/SS/HMIS PSH $ 173,065 | $173,065 | $2,696,987 | 59%
12|Bridgeway/Elizabeth Housing Authority 20U-TRA NJ0157L2F151710 | Rental Assistance PSH $ 276,598 | $276,598 | $2,973,585 | 65%
13|Covenant House 6U-RRH NJO538L2F151701 | Rental Assistance PSH-RRH $ 101,281 | $101,281 | $3,074,866 | 68%
14|Gateway/ECHH TH-PH RRH NJO563L2F151700 | Rental Assistance TH-RRH $ 281,791 | $281,791 | $3,356,657 | 74%
15 |Bridgeway/Plainfield Housing Authority 11U CH-F-TRA NJO389L2F151705 | Rental Assistance PSH $ 151,741 | $151,741 | $3,508,398 | 77%
16 |Bridgeway/Plainfield Housing Authority 15U-TRA NJ0271L2F151708 | Rental Assistance PSH $ 210,396 | $210,396 | $3,718,794 | 82%
17 |Bridgeway/Plainfield Housing Authority 25U-TRA NJO159L2F151710 | Rental Assistance PSH $ 367,027 | $367,027 | $4,085,821 | 90%
18 [Homefirst 5U NJO168L2F151710 | Operations/SS/HMIS PSH $ 84,902 | $84,902 | $4,170,723 | 92%
19 |Gateway / Bridgeway TH-PH RRH (NEW) n/a Rental Assistance TH-RRH $ 237,030 | $237,030 | $4,407,753 | 97%
20|Union County CoC-Planning Project n/a Planning Planning $ 142,218 | $142,218 | $4,549,971 | 100%

Tier 1: $3,920,480
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TO: Comprehensive Emergency Assistance System and Continuum of Care

(CEAS/CoC) Committee Members
FROM: Union County Continuum of Care Priority Ranking Committee
DATE: 9/10/2019

RE: FY2019 SuperNOFA CoC Application: Projects Rejected/
Reduced

The Union County Continuum of Care Priority Ranking Committee met on Monday,
September 9™, 2019 to review the FY2019 SuperNOFA Continuum of Care
Application.

At this meeting no FY2019 Super NOFA Continuum of Care project was rejected
or reduced.

Should you have any questions, please contact Christina M. Topolosky at (908)
527-4839 or email her at ctopolosky@ucnj.org.

C: FY2019 CoC Application File

S:\Planning\Planning\CoC\Subcontract\SuperNOFA\2019\Application\Ranking\Projects Rejected or Reduced.docx

Subcommittees:
Executive - Comprehensive Emergency Assistance System & Continuum of Care (CEAS/CoC) - Legislative
Policy & Planning - Resource Allocations & Contract Review - Welfare to Work/Work First New Jersey
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Maureen Segale-Glenn

From:
Sent:
To:

Samantha Carpio

Friday, July 26, 2019 4:19 PM

Agnes Oboz; Ana Y. Martinez (amartinez@ywcaeuc.org); Anthony Firetto
{afiretto@hacenj.com); Barbara Johnson (BJJ@hacenj.com}; Bernadette Griswold
{BGriswold@caunj.org); Buddy Garfinkle {buddy.garfinkle@bridgewayinc.com); Carolee
Marano; Cathy Hart (cjhart@hacenj.com); Christina Topolosky; Cory Storch
(cory.storch@bridgewayinc.com); Dennis McNany (DMcNany@TGFYMCA.org);
Earnestine Brookins (ebrookins@ymcaeuc.org); Fran Tatis
(Francesca.Tatis@bridgewayrehab.org); Jacqueline Salter (JacquelineS@hap-nj.org);
Janice Lilien (Jlitien@ywcaeuc.org); John F Porcaro; 'Karla Spivey’; 'Krishana Bristol-Allen’;
Krystai Canady (kcanady@ymcaeuc.org); Lori Lewis - Covenant House New Jersey
(llewis@covenanthouse.org); Maureen Segale-Glenn; Meghan Leigh - Cavenant House
NJ (MLeigh@covenanthouse.org); Melissa Lespinasse; Michelle Mobley
(mmobley@caunj.org); Millie Aurigemma (maurigemma@caunj.org); Nancy Schneeloch
(nancy.schneeloch@bridgewayinc.com); Randall Wood; Raymond Gora; Robin Foy
(robin. foy@bridgewayinc.com); Samantha Carpio; Susan Pepper
(SPepper@TGFYMCA.org); Tess U, Mabini (Teresita.Mabini@bridgewayinc.comy); Zena
Sutton (zenas@hap-nj.org); Aaron Waltzer (awaltzer@ingerman.com), Adria
Goldenkranz (agoldenkranz@ccannj.org); Adriana Machado; ‘Adrianne M. Simmons’;
Alejandra Londono (alondono@ywcaunioncounty.org); Alison Millan
{(alison.millan@rescue.org); Amira Abdur-Rahman (aabdur-rahman@eiizabethnj.org);
Amy Concepcion (amy_concepcion@horizonblue.com); Andre Lawson
{alawson@cspnj.org); Ansari, Afifa; Anthony T. Flax (anthony flax@gmail.com); April
Gordon (agordon@ccannj.org); Audrey Hopkins - | Choose Home NJ (Business Fax);
Bianca Lopez; Brandon Givens; Brenda Acevedo; Bruce Butts (barringer07 @yahoo.com),
Burnett, Nicola (Nicola.Burnett@va.gov), Cara Pavia (CPavia@caunj.org); Catherine
(Candy) Brewster; Charlene Bathelus; Charles Jones {ulunioncty@aol.com); Chermine
Alce; Cheryl Jacko (cjacko@familypromise.org); Chinelo Shote

(Chinelo.Shote@dcf state.nj.us); Chris Kaiser (ckaiser@jfscentralnj.org); 'Christina Baluja’;
Christina Vega; Claudia Santa Cruz (csantacruz@ywcaunioncounty.org); Clifton
Alexander; Danni Newbury; Darryl Clark (darryl_clai8@msn.com); Dave Kusinow
(dkusinow@gmail.com); 'David Walker' (dwalker@visionsandpathways.org); Deacon
Thomas Pluta; Debbie Morgan (dmorgan@Isnj.org); Deborah Pomianek
(dpomianek@arcunion.org); Denise Moscaritolo (dmoscari@xbp.dhs.state.nj.us); Dennis
J. McNany {dmcnany@ymcaeuc.org); Donna Farrell; Donna Hudson (donna.hudson2
@va.gov); Dontay Gibson; Dr. Rejouis; Edie Grauer (homesharing@verizon.net),
Elizabeth Jones (Elizabeth. Jones@USE SalvationArmy.Org); Eric Graham; Ernie Melendez
(emelendez@uloucnj.org); Esther Valentin (7evalentin@gmail.comy); Evelyn Mercado;
Felicia Frazier (feliciaf@factnj.org); Francesca Tatis (Francesca.tatis@bridgewayinc.comy,
Geleen Donovan (gdonovan@familypromise.org); Gene H. Tavera (GTavera@caunj.org);
George G; 'george.vessels@bridgewayrehab.org'; Gloria Jefferson

{gloria jefferson@use.salvationarmy.org); Gloria Wierzalis (gwierzalis@ccannj.org);
Hassan Augustin; Hayes, April (April. Hayes@dol.nj.gov); Helen Alvarado; Herman Jones
{hejones@optonline.com); llene Scheid; Infinity Gibson; Isaias Rivera
(isaias.rivera@ucc.edu); Ivette Anzelone; James Baker; James Carey
(jcarey@eportcenter.org); James Frazilus; James L. Williams

(JamesL. Williams@dcf state.nj.us); James W. Horne Jr. (james.horne@uwguc.org); Janice
Lilien {jlilien@ywcaunioncounty.org); Janna Williams; Jasmine Fuliman; jeanie
DeVincenzo (leanie devincenzo@rootsandwingsnj.org); Jeffrey Jackson; Jenni Briggs
(jenni.briggs@rootsandwingsnj.org); Jennifer Vriens ; Joanne Oppelt

1



To:

Cc:

Subject:

Attachments:

Importance:

Hello Ali,

(JOppelt@caunj.org); John Bosquett (JBOSQUETT@TRINITAS.ORG); Johnia Osias
(losias@ccannj.org); Joni Owen; Jorgo Kacifa; Juanita Vargas

{Juanita Vargas@uwguc.org); ‘justinkayla2 @ymail.com'; Kerti Brown; Kevin Dowd
(kdowd®@Ingerman.com); Kimberly Meyer (kmeyer@gshnj.org); Kimberly Salomon
{ksalomon@chlp.org); Laurie D. Egeth (legeth@chlp.org); Leslie J. Gutierrez; Leticia
Fraser (LFraser@arcunion.org); ietitiasweat2 @gmail.com; Lilshaun Ashley Glass
(Lilshaun.Glass@dca.nj.gov); Linda Flores Tober {linda@theelizabethcoalition.org); Lisa
Blum {Iblum.homesharing@verizon.net); LiSandra Davila
(lisandra_davila@horizonblue.com); Lopez, Alba C; Lt. Luke Barney

{luke barney®use.salvationarmy.org);, LuAnn Dias; Luis Rodriguez
(Luis_Rodriguez@horizonnjhealth.com); Lynda Wald (lynda.wald99@gmail.com); Manuel
Ramirez; Maria Mendez {maria.mendez@doe.state.nj.us); Marityn Ticktin

(Marilyn. Ticktin@cort.com); Mary Ellen Tango {(mtango@linden-nj.org); Mattie Williams;
Maureen Segale-Glenn; Medina Wingo (mwingo@ccannj.org) ; Medji Jean
(mjean.baywayfsc@preventionlinks.org); Meena Song; Megan Tyler;
Melissa.Brown@dhs.state.nj.us; Mercedes Quintana (MQuintana@proceedinc.com);
Mercy Mwaura (mercy@homefirstinc.org); Michael R, Swayze
{michael.swayze@njcommunityresources.info); Natalie Zarrillo; Opt-Hof,Christine {copt-
hof@ccannj.org); Pamela Burns-Wyatt; Patricia Wallace (patt@homefirstinc.org); Paula
Turso; Paulette Drogan (drpaulette@hotmail.com); Peter Briggs Jr. (pbriggs411
@gmail.com); Pierina Lobos; Priscilla Machade (pmachado@preventionlinks.org);
Rashara Fuller (rashara.fuller@plainfieldnj.gov); Rev. Tracey L. Brown
(admin@ruthfellowship.com); Richard Thompson; Rise Grady
(rgrady@familypromise.org); Ron Amadeo (ramadeo@hacenj.com); Rosa Marsal
(rmarsal@xbp.dhs.state.nj.us); Sally Ann Benjamin (niacrisicenter@verizon.net); Sandra
Enniss; Scott Kelsey; Sebastian Delia; Serena Sailsman; Sharon Robinson-Briggs
(smrQ905@aol.com); Shayra Bustamante; Sherin Cherian (scherian@covenanthouse.org);
Shirley Hill; Shirley Pajuelo (spajuelo@ywcaunioncounty.org); Sidney Blanchard
(SBlanchard@caunj.org); Siliah, Hajah; Silvia Costa (Silvia.Costa@dcf.nj.gov); Srabanti
Sarkar (ssarkar@proceedinc.com); Stanley Neron (sneron@elizabethnj.org); Susan Eagle
{seagle@xbp.dhs.state.ni.us); Taina Rodriguez; Tanisha Hansford-Colon (thansford-
colon@Ilsnj.org); Terresita Rankins {Terresita.Rankins@dcf.state.nj.us); Terry Clark
{Terry@lhmparrish.net); Thea Jandzio (fjandzio@voa-gny.org); Theresa Blount
(tblount@communityhope-nj.org); Theresa Donatiello Neidich
(fishhospsw@verizon.net); Theresa McCoy; Theresa McCoy
(tmccoy@plainfieldymca.org); Thomas Connell; Thomas Conrad Melendez, Thomas J.
Eicher (tomeicher@eportcenter.org); Tiesha Nelson; vera.a@bndcdc.org; Victoria Rivera;
Willy {lias; Winona Cleveland {winona.cleveland@plainfieldnj.gov); Woody Philippe
(wphilippe@jeffersonparkministries.org); Yates House
{theyateshouseforveterans@gmail.com); yramirez@xbp.dhs.state.nj.us; Zoila Gonzalez
(zgonzalez@visionsandpathways.org)

Christina Topolosky; Leslie J. Gutierrez; Samantha Carpio; Melissa Lespinasse; Agnes
Oboz; Raymond Gora; Maureen Segale-Glenn

FY2019 CoC SuperNOFA Renewal Submission DUE 8/9/2019

Renewal Project Letter and Guidance July 2019.pdf; UC-CoC Project Priority Listing &
Ranking Procedure w-Tool.pdf; Match Ltr Template-FY2013.doc

High



For the FY2019 CoC SuperNOFA agencies will be completing their renewal application via eSnaps

(https://esnaps.hud.gov/grantium/frontOffice. jsf).

Attached you will find:

o REnElElEGeatleiersiGuiagance- which provides more details on new process, along with

timeframes, helpful links and step by step instructions.
. P PR B PHREEEUOREHRIGTER i ch provides nformation on the

thresholds and the tool that the review committee will be using to rank all new/renewal
projects.

o MBICHIEHEE Please place match letter on your letterhead. They must be signed and
dated. If your match is “In Kind”, you must also attach an MOU between you and
the Housing Authority.

Due to short turn-around time and vacations, initial submission is due NO LATER than Friday,
August 9th.

As always, feel free to contact me with questions! Thank you!

Best Regards,

Samantha I. Carpio, MPA

CoC Coordinator, Division of Individual & Family Support Services
Union County Department of Human Services

10 Elizabethtown Plaza - 4th Floor

Elizabeth, New Jersey 07207-3451

Phone: (908) 527-4874

Fax: (908) 558-2562

E-Mail: scarpio@ucnj.org



Renewal Project Guidance Document: Overview of 2019 CoC NOFA and Process for
Completing Renewal Project Applications

Posted on July 3, 2019

This guidance document provides summary information and links for CoC grantees to complete
the 2019 CoC renewal application process. HUD has released comprehensive documentation of
the step-by-step renewal application process, available through HUD’s website at the 2019 CoC
Program Competition Resources page under “Submitting Applications for Project Funding”. We
strongly encourage you to review those documents thoroughly.

This document highlights:

A, CONBACE INTOTTIAHION, - rnnreomrarssssenteassnssansassanaspsnse sossbnnsngdhossisasasinsssmus s s maR ssF AR Page 1
B. Overview of 2019 COC NOFA PrOCESS.......cccieriarrerrenierarianereesreeeesessaseesseenes Pages 1-2
C. Timeline and important dates.........ccov i Page 2
D. Getting started: e-snaps and HUD lINKS..........cccoooiiiiiiiiiiicc e Pages 2-3
E. Steps for accessing and completing your application..........cccccoeiiiniieniinnes Page 3
F. Ranking Procedure 8 Tool......russmssmssssimmissompsssanssrsvnsssssmamisiss Page 3
6. Additional InfOrmation.:.um s s as s s R Page 3

A. Contact information:

For questions about your application, contact Samantha Carpio (scarpio@ucnj.org) or Christina
M. Topolosky (ctopolosky@ucnj.org). You can also go directly to HUD to find answers related to
e-snaps through HUD guidance and instruction guides found here: 2019 CoC Program
Competition Resources.

B. Overview of 2019 CoC NOFA process:

The CoC Interim Rule and FY 2019 CoC Program NOFA (released on July 3, 2019) set the rules
and application process for the NOFA on a national level. HUD requires each CoC to submit
renewal projects in two “tiers” (Tier 1 and Tier 2) - monetary thresholds based on a percentage
of our CoC’s total renewal amount. This year, Tier 1 is equal to 94% of our total CoC eligible
renewal award amount, and Tier 2 is equal to the remaining 6%. The Tier 2 funding amount
does not include the amount our CoC is eligible to apply for under the Domestic Violence (DV)
Bonus as HUD will select DV Bonus projects separately.

In awarding 2019 project funding, HUD will first fund all projects in Tier 1 and then competitively
allocate the remaining money to fund projects in Tier 2. In addition to this tiered process, HUD
requires CoCs to rate and rank renewal and new project applications using a set of nationally and
locally-defined performance measures. You can find an overview of this year’s rating and ranking
process and criteria attached. We will share the final ranked project list, including Tier 1/Tier 2
placement, by September 13, 2019.

Renewal projects

The process for renewing project applications in 2019 is slightly different than previous years,
with sub-applicants completing their applications for County review through esnaps. Applicants
that have renewed at least once in a previous CoC Program Competition will have their 2018
project applications uploaded via esnaps and will have the opportunity to update and submit to



the County for review. Projects renewing for the first time cannot import data and must complete
the entire renewal project application.

The County will conduct a basic threshold of all renewal projects, and likely approve or require
edits to be made to applications. All initial submissions are due by Friday, August 9, 2019. If

edits/changes need to be made the County will request they be made and resubmitted by Friday,
August 23 2019.

C. Timeline & important dates:

HUD’s timeline for the 2019 CoC competition requires a relatively quick turn-around. This year’s
timeline is as follows:

Application Step Date (2019)
HUD released 2019 CoC NOFA Wednesday, July 3
HUD released 2019 renewal project application instructions On/around Monday,
July 15
The County of Union, Dept. of Human Services released local Friday, July 26

guidance to renewal projects
All Renewal Project Applications completed & submitted in 5:00 PM, Friday,

e-snaps (Initial Submission) August 9
DHS reviews all Renewal Project Applications and requests for Rolling basis, by
edits/changes August 23 at latest
Renewal projects incorporate all requested changes to Friday, August 23
their Project Applications in e-snaps (2" Submission- if
necessary)

CoC project rating & ranking results and Tier 1/Tier 2 placements | Monday, September 16
are finalized by the CEAS Committee and posted publically

DHS submits full 2019 CoC application to HUD Monday, September 30

D. Getting Started: e-snaps & HUD links:
Accessing e-snaps: You can access e-snaps at https://esnaps.hud.gov/grantium/frontOffice.jsf.

Important! HUD Links: HUD has made available several detailed guidance documents to assist
us in completing our renewal project applications. You are strongly encouraged to review them:
« Accessing the Project Application in e-snaps: Instructions for how to access the Project

Application in e-snaps. Also included on pages 8-16 of the Renewal Project Application
esnaps Navigational Guide.

+ Project Applicant Profile Navigational Guide: Instructions for updating your Applicant Profile
— this is the required first step before you can access your Project Application.

« How to Complete the HUD Form 2880 in e-snaps: HUD Form 2880 (Applicant/Recipient
Disclosure/Initial Report) is now incorporated into both the Project Applicant Profile and the

individual Project Applications. This resource provides instructions on completing the form
in both places.




« Renewal Project Application e-snaps Navigational Guide: Step-by-step instructions, along
with screenshots, for navigating through the application screens in e-snaps.

» CoC Renewal Project Application Detailed Instructions: Detailed information for each field
within the renewal project application.

HUD’s published documents are a comprehensive resource for completing your project
applications in e-snaps. Section E of this document summarizes the steps to submit your Project
Application and useful tips for the application process.

E. Steps for accessing and completing your application:

Attached you will find the Renewal Process Step by Step Instructions for eSnaps which includes
detailed screenshots of the sections the sub recipient is responsible for completing. Do not make
any changes to any other sections of the application that is not specified in the instructions.

Submit your Project Application for review by Union County: Once you've completed your
Project Application in e-snaps, please inform the County by emailing Samantha Carpio
(scarpio@ucnj.org) or Christina M. Topolosky (ctopolosky@ucnj.org). Please note: you are only
submitting the application for review by the county—specifically by Department of Human
Services (DHS) staff. Only Union County, as our designated CoC Collaborative Applicant, can
submit applications to HUD once all CoC applications are complete. You must complete this
step by 5:00 PM on Friday, August 9%,

DHS reviews your application(s) and notifies you of any required changes: DHS staff
will review applications as they are submitted, on a rolling basis, and notify you of any required
changes to your applications. You must complete all required changes no later than 5:00
PM on Friday, August 23,

DHS submits the full CoC application to HUD: DHS staff will submit the full CoC application
to HUD by Monday, September 30™. HUD will begin threshold review of renewal applications and
will likely make grant awards for renewals late in 2019 or early in 2020.

F. Ranking Procedure & Tool:

Once the County has reviewed and accepted your renewal application, each project will be rated
and ranked per the attached CoC approved Ranking Policy and Procedures and the selected
Committee will use the attached Ranking Too/to determine the rank of all projects.

G. Additional Information:

Agencies will be required to comply with terms set forth by the CoC and HUD. In addition, all
applicants are strongly advised to REVIEW ALL SECTIONS FOR ACCURACY! With many of
the projects beginning several years ago, some information pertaining to program descriptions,
etc. has not been updated since the original submission, therefore please be sure to carefully
review and make any necessary changes.

S:\Planning\Planning\CoC\Subcontract\SuperNOFA\2019\Application\Renewal Project Letter and Guidance July 2019.docx



Union County Department of Human Services/Division of Individual and

Family Support Services
Attn: CoC/Homeless Unit

10 Elizabethtown Plaza - 4" Floor, Elizabeth, NJ 07207

RE: Match for FY2019 SuperNOFA CoC Application

Project Name:
[Name, e.g., Elizabeth Housing
Authority/Homefirst — 4U 2018]

Project Operating i
Year: / /2020- / /2021

Type of Commitment: . .

YP e o) 1 Cash 1 In-Kind Services
Date of Commitment: / /2019

Match Name of Source Match Amount
Source (Specify)
Federal $

State $

Local $

Other $

Match Grand Total: | $

1, [insert name], Executive Director of [insert agency name] certify

the value of the match funds that have been committed for the
above mentioned project with the source(s) as detailed above.

Signature

Date
S:\Planning\Planning\CoC\Subcontract\SuperNOFA\2019\Application\Match Ltr Template-FY2019.doc



UN1oN County CONTINUUM OF CARE (CoC)
PROJECT PRIORITY LISTING AND RANKING PROCEDURE

CoC PRIORITY RANKING COMMITTEE'S ROLE
The Union County Continuum of Care Priority Ranking (CPR) Committee serves as the primary vehicle for
evaluation of projects and sets the ranking priorities for the Continuum of Care application for the Union County
Continuum of Care (UC-CoC). This is an Ad Hoc Subcommittee under the Union County Comprehensive
Emergency Assistance System (CEAS) and Continuum of Care (CoC) Committee (hereafter referred to as
CEAS/CoC).

The CPR Committee is a network of public and private entities. Committee members may not submit project
applications or receive HUD CoC Homeless Assistance Program funding. Committee members must sign a
conflict of interest form for the purpose of assessing any potential conflicts of interest. This ensures that the
CPR Committee members have no direct benefit and allows for use of objective criteria. (See below for more
detail.)

The UC-CoC has utilized a CPR Committee to rank new projects since 1998. In 2013 the CPR Committee began
ranking both New and Renewal projects. The CPR Committee primary goal is to meet the national goals of
preventing and ending homelessness in the County of Union, NJ. The CPR Committee uses objective,
performance based scoring criteria and selection priorities that are outlined below to determine the extent to
which each project addresses HUD's policy priorities.

The CPR Committee meets year-round to effectively implement a CoC NOFA planning process, including annually
with the release of the CoC application. Special meetings may be called provided that five (5) business days’
notice is given electronically or by mail to the members. At each meeting an agenda is developed and meeting
minutes are prepared immediately following the meeting. Both items are maintained on file with the meeting
sign in sheet, materials distributed and the Committee member’s conflict of interest form.

The functions and purpose of the Committee are as follows:

a. Assess provider organization(s) (applicant/sponsor) eligibility and capacity;
b. Review and evaluate project readiness/eligibility,

c. Review project quality;

» % of permanent housing exit destinations + drawdown rates
» % increases in income « frequency and/or amount of funds
» program participant eligibility recaptured by HUD

» utilization rates

d. Review project match and all leveraging letter(s) to ensure they meet HUD requirements;

e. Review site visit(s} and CoC Monitoring Findings;

f.  Review CoC membership involvement;

g. Review HMIS participation status and data quality ensuring that youth, domestic violence & LGBQT dlients
would be served;

h. Assess cost effectiveness;

i. Assess number of housed to be served and receive mainstream resources (cash and non-cash benefits);

j.  Assess number of households to be served and by various target populations;

k. Assess provider organization experience;

l. Assess spending (fast or slow); and

m. Review HUD APR for Performance results.

PROJECT RANKING PROCESS
Renewal Project Scoring: Renewal projects approved by CPR for inclusion in the CoC project ranking will be
scored according to an objective scoring tool based on their individual project performance, alignment with HUD
and CoC policy priorities, and compliance. Performance and HMIS elements are heavily weighted measures used
by HUD in determining the overall CoC score for the NOFA. Data used in the project scoring tool comes largely
from projects’ most recently submitted Annual Performance Report (APR). Scoring tools are provided in the
Appendix. First-time renewals are projects that have not yet completed their first operating year, and thus,



cannot be scored for their performance due to not having a completed Annual Performance Report (APR).
However, the CPR will evaluate each first time renewal to ensure that each project is achieving satisfactory
progress.

New Project Selection: New project applicants will be assessed on the following: project design, how the
project addresses local priority needs, how the project aligns with local strategies and HUD’s priority to end
homelessness, budget appropriateness and accuracy, project match, leveraging, CoC participation, community
collaboration, organizational capacity, use of Housing First, and implementation timeline. There may be new
projects that fail to score well enough to be included in the NOFA submission, or there may not be enough new
project funding to fund all requests. New project applicants are highly encouraged to review the new project
application guide and instructions while preparing their application, which provide a wealth of resources on best
practices, policies, procedures, and requirements. Scoring tools are provided in the Appendix.

Ranking Order: Renewal projects approved for inclusion in the CoC's project ranking will be ranked in the

following order:

1. Renewal permanent supportive housing projects, ranked in order of highest to lowest percentage score
(projects that have not completed a full operating year will be ranked at bottom of PSH programs)

2. Renewal rapid re-housing projects, ranked in order of largest number of units to smallest number of units

Coordinated Access SSO projects and new projects, including regular and domestic viclence projects, will be
ranked after the CPR Committee has evaluated all new and renewal projects. Coordinated Access SSO and new
projects will be ranked in such a way to (1) maximize the CoC's overall application score; (2) maximize the score
of Tier 2 projects and ensure the highest possibility of having projects funded; (3) increase the CoC's system
performance; and (4) effectively meet HUD policies and priorities.

Tie-Breakers: Ties within the same project type will be broken in the following order:
e Highest % of clients exiting to or retaining permanent housing
e Highest utilization rate

The CPR may adjust individual projects up or down in the ranking or reallocate in order to fulfill HUD priorities,
prevent potential losses of funding, and maximize the overall CoC application score.

If any project is rejected by the CPR Committee, a written letter is provided to the provider organization listing
the reason(s) for denial, This letter is required to be sent to the provider organization no later than 15 days
prior to the submission of the CoC consolidated application to HUD. The provider organization can appeal the
process. (See below for more detail.)

All motions and other actions of the CPR Committee are to be approved by a majority vote. This recommendation
is then presented at the CEAS/CoC Committee meeting. Once approved a copy of the Consolidated application
is uploaded to the County’s website (www.ucnj.org) under the Continuum of Care unit and the UC-CoC
consolidated application is submitted to HUD,

CONFLICT OF INTEREST POLICY
Members of the Continuum of Care Priority Ranking Committee are precluded from participating in their official
capacity in discussions and/or decision making regarding funding of programs or monitoring of programs for
which they are employed, serve as a board member, or as a volunteer, or have a financial interest. In addition,
the potential for conflict of interest is reviewed.

For purposes of assessing potential conflict of interest, Continuum of Care Priority Ranking members are asked
to disclose information on themselves, their spouse, and other family members*.

*Family members include: children, parents, grandparents/grandchildren, uncles/aunts, siblings, in-faws, significant other, or
other members of the immediate household.

COUNTY'S ROLE
The County's role in this CPR Committee shall be through the Union County Department of Human Services
Continuum of Care Unit (UC-CoC). This unit sends an email solicitation notification to the UC-CoC informing



them of the Continuum of Care application. This solicitation outlines the requirements for provider organizations
interested in applying for these funds. Outreach is done to faith-based groups and all homeless social service
provider agencies within the geographic area of UC-CoC. It is announced at the CEAS/CoC meeting and other
meetings in the geographic area of UC-CoC.

UC-CoC staff provides detailed information on HUD and Union County Independent Monitoring Unit (IMU)
findings in an effort to assist CPR Committee members in the ranking of project applications. IMU findings
include, but are not limited to: adherence to HUD regulations, participant eligibility documentation, level of
service, length of stay, support services provided and audit findings which, if found, are disclosed to the
committee. HUD APRs are reviewed monthly by UC-CoC staff and negative APR results are shared with the CPR
Committee. UC-CoC staff provides all Project applications to the CPR Committee for review. Committee
members ask detailed questions and are provided the necessary information to rate project applications.

APPEALS

It is the policy of Union County that any agency/organization participating in Continuum of Care funding
processes shall have the recourse to an appeal based on procedural matters. To ensure a uniform and
equitable means of applying this policy, the following guidelines shall structure the appeals procedures. Any
agency/organization shall have the right to appeal any Union County CPR Committee’s funding recommendation
on a Procedural basis if:

a) The funding was not publicized: there was insufficient time to prepare a completed proposal; or the

application requirements or processes were inappropriate for the funds requested; or
b) A conflict of interest charge can be substantiated against any Committee member.

If any agency/organization chooses to appeal the funding disposition, the agency’s Executive Director and/or

Chief Operating Office must:

i. Contact the Union County Division of Individual & Family Support Services as of the date specified in the fetter
of funding disposition in order to formally initiate an appeal. The first contact must be by telephone to 908-
527-4839 to be folfowed by a formal letter selting forth the reason(s) for the appeal. **

ii. Personally appear to present the appeal and submit any documents of evidence or proof of the procedural
violation on the day/time of the appeal hearing as set forth by the Appeals Committee.

** Alf appeals must be initiated by telephone (with follow-up letter) on or before the date specified in the notification letter to the
Union County Division of Individual & Family Support Services, Administration Building — 4" Floor, Elizabeth, NJ 07207, or by FAX
(908) 558-2562, Frogram staff will notify the appealing agency of the date, time and location of the appeal hearing by telephone
during the afternoon preceding the scheduled appeal hearing.

Appeals Process

A. Agencies applying for funds are advised of "Appeals Process”.

B. The Continuum of Care Priority Ranking (CPR) Committee makes tentative decisions regarding agency
funding.

C. All agencies submitting funding requests are advised of the tentative allocation recommendations in
writing. Agencies not recommended for funding are given a brief explanation of the CPR Committee’s
decision, and are advised of procedures for appeal.

D. The Committee will convene a meeting to hear appeal presentation(s) of agencies (up to 15 minutes allowed
per agency). The Committee can reject the agency’s appeal which thereby upholds the CPR Committee’s
original funding recommendations. The Committee can concur with the agency’s appeal. In this case, the
Committee must return documentation to serve as compelling reasons for the CPR Committee to review its
original funding recommendations. In all cases, the final determining authority for all funding
recommendations shall be the CPR Committee. The resulting recommendations are presented to CEAS/CoC.

E. CEAS/CoC votes on the final funding recommendations. Persons in conflict shall abstain from the vote.

AMENDMENTS
The Project Priority Listing and Ranking Procedure may be amended by the two-thirds (2/3) vote of the voting
members of the CEAS/CoC Committee, foliowing an electronic or written notice at least two (2) weeks in advance
to all Committee members indicating the proposed amendment or revision.

S:\Planning\Planning\CoC\Subcontract\SuperNOFA\2013\Application\Ranking\UC-CoC Project Pricrity Listing & Ranking Procedure.docx



Union County Continuum of Care
FY2019 CoC SuperNOFA Application - Ranking Score Criteria

Maximum points available - 20 points

1. Sponsor Capacity/Project Value (5 Points)

A maximum of 5 points will be awarded if:

s The agency has been effectively implementing the project under review or has implemented
similar projects in a timely fashion.

¢ The project under review provides a valuable service/housing opportunity to the homeless in
Union County.

s The agency has attended at least 4 of the Comprehensive Emergency Assistance System and
Continuum of Care (CEAS/CoC) Committee meetings held in the last year.

2. Project Type (5 Points)
Because of the focus and priority of both HUD and the local Continuum on providing the homeless with
permanent housing the following points will be awarded based on the program type:
e 5 points will be awarded to permeant housing projects
¢ 5 points will be awarded to rapid re-housing projects
¢ 3 points will be awarded for HMIS projects
» 1 point will be awarded for transitional housing projects
¢ 0 points will be awarded for Supportive Service only projects

3. HUD Priority (Permanent Housing Providers Only ) - Chronic Homelessness (3 Points)

As seen in past few Continuum of Care funding cycles, HUD is placing a large emphasis on the ability to

house the chronically homeless to keep in line the Opening Doors Plan. For the reason, the following

points will be awarded based on the percentage of chronicaily homeless being specifically served by

the project:

e 3 points will be awarded to any project that has dedicated 100% of their beds to the chronically
homeless

e 2 points will be awarded to nay project that has dedicated or prioritized at least 75% of their beds
to chronically homeless

» 1 points will be awarded to any project that dedicated or prioritized at least 50% of their beds to
the chronically homeless

4. Housing First Model (3 Points)
The CoC has been successful in utilizing best practices to work towards ending homelessness. One of
the most effective best practices and HUD policy priorities has been for projects to utilize a housing
first approach to housing. To receive the 3 points associated with being a housing first project, the
project must both:
¢ Demonstrate that they are a low barrier program by showing that participants are not screened
out of their program due to any of the below reasons.
o Having too little of no income.
o Active or history of substance abuse.
o Having a criminal record with exceptions for State-Mandated restrictions.
o History of domestic violence {e.g. lack of a protective order, period of separation from abuser,
or law enforcement involvement).



¢ Demonstrate that the clients are not terminated from the program for the reasons outlined in any
of the below.

o)

o}
O
O
O

Failure to participate in supportive services.

Failure to make progress on service plan.

Loss of income or failure to improve income.

Being a victim of domestic violence.

Any other activity not covered in a lease agreement typically found in the project’s geographic
area.

5. Budget Appropriateness (2 Points)

Due to recent budget constraints and education in funding, it is essential for the local Continuum

process to ensure all projects are requesting appropriate funds for projects as well as utilizing any

funding they are currently receiving. For these reasons, maximum points will be awarded to projects

in which:

e The budget is reasonable and appropriate for the number of households/persons that are
expected to serve.

e Administration funding requested do not exceed 7% of the total of the budget line items.

e Project budget demonstrates match funding available of 25% of the total budget requested (this
includes admin and excludes any leasing dollars}.

6. Participation in Local Priorities (2 Points)
HUD has continued to put an emphasis on collaboration and participation in local priorities, such as
ending veterans and chronic homelessness, as well as the requirement of participating in the
coordinated assessment system of the community. Full points will be awarded for agencies that fully
participates in all local homelessness initiatives.



Christina Topolosky

From: Samantha Carpio
Sent: ' Wednesday, July 17, 2019 12:32 PM
To: Agnes Oboz; Ana Y. Martinez (amartinez@ywcaeuc.org), Anthony Firetto

{afiretto@hacenj.com); Barbara Johnson (BJJ@hacenj.com); Bernadette Griswold
{BGriswold@caunj.org); Buddy Garfinkle (buddy.garfinkle@bridgewayinc.com); Carolee
Marano; Cathy Hart (cjhart@hacenj.com); Christina Topolosky; Cory Storch
{cory.storch@bridgewayinc.com); Dennis McNany (DMcNany@TGFYMCA.org);
Earnestine Brookins (ebrookins@ymcaeuc.org); Fran Tatis
{Francesca.Tatis@bridgewayrehab.org); Jacqueline Salter (JacquelineS@hap-nj.org);
Janice Lilien (Jlilien@ywcaeuc.org); John F Porcaro; *Karla Spivey'; ‘Krishana Bristol-Allen’;
Krystal Canady (kcanady@ymcaeuc.org); Lori Lewis - Covenant House New Jersey
{llewis@covenanthouse.org); Maureen Segale-Glenn; Meghan Leigh - Covenant House
NJ (MLeigh@covenanthouse.org); Melissa Lespinasse; Michelle Mobley
(mmobley@caunj.org); Millie Aurigemma (maurigemma@caunj.org); Nancy Schneeloch
(nancy.schneeloch@bridgewayinc.com); Randall Wood; Raymond Gora; Robin Foy
(robin.foy@bridgewayinc.com); Samantha Carpio; Susan Pepper
(SPepper@TGFYMCA.org); Tess U. Mabini {Teresita. Mabml@bndgewaylnc comy); Zena
Sutten (zenas@hap-nj.org)

Subject: FY2019 CoC — New Project(s) Call for Ltr of Intent

Importance: High

Subject: FY2019 CoC — New Project(s) Call for Ltr of Intent

We are pleased to announce that HUD has released its FY2019 SuperNOFA for Continuum of Care (CoC)
Homeless Assistance Program application. This is part of a competitive application process that is due to
Washington, DC on September 30, 2019.

The County is seeking a new project(s) that meets the application criteria. Please note that any agency
seeking to apply for these funds must serve pew program participants. Through the FY2019
Competition, the Union County CoC is eligible to apply for a total of $4,740,594 for new and renewal projects
that work towards the goal of ending homelessness. This total budget includes:

1. Renewal Funding in the amount of $4,170,723
2. New Bonus Projects in the amount of $237,030
3. Domestic Violence Bonus Projects in the amount of $474,059

+All funds requested would be required to meet the 25% malch,
with the exception of leasing budget category, per the CoC Interim Rule.

Information regarding specific program type and subpopulation eligibility, as well as additional
information regarding the CoC application process is available through the FY2019 Funding Specification
Notice listed below and on HUD’s website. Please review this information carefully as there have been
some changes from prior funding years. Applicants should also review the FY2019 NOFA:
https.//files.hudexchange. |nfo/resources/documents/FY 2019-CoC-Program-Competition-NOFA.pdf
and the CoC Interim Rule:

https://www.hudexchange.info/resource/2035/coc-program-interim-rule-formatted-version.




New projects may be created using available funds through the new Housing Bonus and new

Domestic Violence Housing Bonus:

» New Rapid Re-Housing (PH-RRH) projects that will serve homeless individuals and families,
including unaccompanied youth.

« New Joint Transitional Housing (TH) and PH-RRH component projects as deﬂned in Section
I1.C.3.m of this NOFA to better serve homeless individuals and families, including individuals or families
fleeing or attempting to flee domestic violence.

This year, there is a strong emphasis on employment strategies. This is a newer policy emphasis for
HUD, and it focuses on establishing connections to help households increase income so that they can afford
stable housing.

In order to have a new project considered in the consolidated application for funding, we are inviting
the Executive Directors of homeless assistance provider agencies and faith-based organizations to submit
a Letter of Intent to apply no later than Wednesday, July 24, 2019 at 12:00 Noon to the attention
of:

Samantha Carpio - scarpio@ucnj.org

The letter should include the telephone number and e-mail address of the person with
whom the County will interact to complete the application for funding. Your letter of intent shoufa
include an abstract of the proposed project identifying the project type [PSH, TH-RRH and PSH-RRH],
project activity (leasing or rental assistance), including the eligible costs, target population: chronically
homeless/ homeless youth/ homeless famifies, number of new housing units (scattered site/sponsor
based), number of new beds per unit, location of housing structure (scattered site/sponsor based), ana
estimated project budget amount. '

In order to expedite this technical application process, upon review of your Letter of Intent we will email
you further instructions. A/ interested new project sponsors will be asked to attend a Technical Assistance
Meeting (date/location/time to be determined).

The County is asking that Project Sponsors for new projects be vigilant in submitting all
requested information accurately and timely as requested by the County. With HUD’s tight

time frame there will be no room for extensions. Please be advised it is the responsibility of
the renewal project sub-recipient arganization to ensure all information listed in the proposai

is accurate/complete as the County is preparing and submitting the proposal on behalf of your
organization.

. Again this year all projects will be ranked (new and renewal) and renewals may be at risk of
: reduction or loss of funding.

' To be clear, any new project submitted in the FY2019 SuperNOFA CoC application will be

! ranked last in order to preserve renewal demand to the fullest extent.

Should you have any questions, please feel free to reach out our office:
» Samantha Carpio at (908) 527-4874 or email scarpio@ucnj.org
» Christina Topolosky at (908) 527-4839 or email ctopolosky@ucnj.org

The Union County CoC looks forward to working with you and thank you for your efforts in providing
quality homeless assistance services.
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Outreach and Advocacy
Paratransit

Individual & Family Support
Rape Crisis Center

Social Services

Youth Services

DEPARTMENT OF HUMAN SERVICES

Continuum of Care/Homeless Unit

Samantha Carpio, CoC Coordinator
Phone Number: 908-527-4874 or 908-527-4861

The mission of the Union County Department of Human Services is to coordinate and deliver quality, cost-
effective programs and services that recognize and respond to quality-of-life needs of Union County’s elderly,
poor, underemployed and youth populations. The Division of Planning’s responsibility is to facilitate provision
of a wide variety of countywide social and supportive service programs, including but not limited to, those
homeless assistance services made available by local provider agencies.

The Union County Continuum of Care/Homeless (CoC/H) unit provides information and referral on safety-net
services to promote self-sufficiency. Services are contracted with community and faith-based agencies
specializing in homeless services (including homeless prevention). Staff support for the Comprehensive
Emergency Assistance Systems and Continuum of Care (CEAS/CoC) Committee is also provided. To join
CEAS/CoC Committee and/or be added to the distribution list: please check out the Agency Contact & Voting
Representative Information Form.

Resources

Code Blue — Homeless Emergency Shelter Initiative

The CEAS/CoC Committee usually meets the 2nd Thursday of every month (unless otherwise indicated*®),
starting in January. Please note that CEAS/CoC does not meet during the months of July and August. The 2018
meeting schedule is as follows:

Date Time Location
Plainfield Area YMCA
January 11th 9:30 a.m. 518 Watchung Ave., Plainfield

(908) 756-6060

Family Promise
April 5th 9:30 a.m. 402 Union Ave., Elizabeth
(908) 289-7300

Privacy - Terms
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May 10th 9:30 a.m. The Salvation Army
615 Watchung Ave, Plainfield
(908) 756-2595

The Salvation Army
June 14th 9:30 a.m. 1005 East Jersey Street, Elizabeth
(908) 352-7057

Ruth Fellowship Ministries, Inc.
September 13th 9:30 a.m. 733 S. 2nd St., Plainfield
(908) 412-0500

Community Access Unlimited
November 8th 9:30 a.m. 80 West Grand St. Elizabeth
(908) 354-3040

Note that location/time is subject to change. If you have any questions, please contact the CEAS/CoC Committee
support staff at (908) 527-4861.

Proposed Agenda for the next CEAS/CoC meeting: September 13th

Collaborative Application for the FY2019 SuperNOFA CoC Program Competition

o (Call for Ltr of Intent for New Project(s)
o Ltr of Intent due Wednesday, July 24, 2019
e Application Submission
o The ranking recommendations were reviewed and approved at the September 12, 2019 CEAS/CoC
Committee meeting.

Collaborative Application for the FY2018 SuperNOFA CoC Program Competition

o Call for Ltr of Intent for New Project(s)
o Ltr of Intent due Monday, August 6, 2018
e Application Submission
o The ranking recommendations were reviewed and approved at the September 13, 2018 CEAS/CoC
Committee meeting.

Collaborative Application for the FY2017 SuperNOFA CoC Program Competition

e Call for Ltr of Intent for New Project(s)
e Application Submission
o The ranking recommendations were reviewed and approved at the September 22, 2017 CEAS/CoC
Committee meeting.

2017 Point-In-Time Count of the Homeless
Conducted on January 24, 2017.

e Fact Sheet (EXCCUtiVe Summary) Privacy - Terms
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Results Report (Full Detail)

For more information about homeless and homeless prevention service providers, please check out the Union

County Homeless Services Resource Directory and Quick Reference Sheet.

The Union County 24-Hour Homeless Hotline is: 908-249-4815.

For information about Foreclosure Assistance, please check out the Foreclosure Resources, provided by the

Union County Foreclosure Task Force.

For information about the Code Blue Homeless Emergency Shelter Initiative, please check out the Code Blue

website.

Additional Resources:

NJ 2-1-1 — http://www.nj211.org/

NJ Helps — http://www.njhelps.org/

NJ Find a Ride — http://www.njfindaride.org/

Legal Services of NJ — http://www.lsnjlaw.org/

NJ Anti-Hunger Coalition — http://www.njahc.org

NJ Housing Resource Center — http://www.njhrc.gov

NJ Self-Help Group Clearinghouse — http://www.njgroups.org/

NJ Family Care (health insurance program) — http:/www.njfamilycare.org
Affordable Care Act (health insurance program) — https://www.healthcare.gov
NJ Community Resources — http://www.njcommunityresources.info/

NJ Department of Human Services — http:/www.state.nj.us/humanservices/
NJ Housing and Mortgage Finance Agency — http://www.nj.gov/dca/hmfa/
NJ Dept. of Community Affairs—Div. of Housing & Community Resources —
http://www.state.nj.us/dca/divisions/dhcr/index.shtml

End Hunger NJ — http://www.endhungernj.org

Anti-Poverty Network of NJ — http://www.antipovertynetwork.org/

Staff Contacts for the CoC/H Unit:

908-527-4861 (Homeless & Homeless Prevention Information/Referral)
908-527-4841 (Homeless & Homeless Prevention Information/Referral)
908-527-4837 (Continuum of Care & Information/Referral)
908-527-4828 (Continuum of Care & Information/Referral)

DEPARTMENTS BUSINESS

View Organizational Chart RFPs / REQs Emergencies Dial 911
Administrative Services Invitations to Bid Online Contact Form
County Manager Public Notices Call 908-527-4000
Corrections Union County Means Business E-mail info@ucnj.org
Economic Development OPRA Requests

Engineering Public Works &

Facilities

Finance COMMUNITY

Human Services Union County Votes MEDIA

Parks & Recreation UC-STEP

Public Safety County Job Opportunities f & 18}

https://ucnj.org/departments/human-services/union-county-continuum-of-carehomeless-unit/
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Collaborative Application for the FY2019 SuperNOFA CoC Program Competition — County of Union, New Jersey

Collaborative Application for the FY2019 SuperNOFA CoC Program

Competition

The FY2019 Collaborative Application for the FY2019 SuperNOFA CoC Program Competition was
submitted by the Union County Department of Human Services on Friday, September 27, 2019. The
application was prepared by the lead UC-CoC with the recommendations from the CoC Priority Ranking
Committee (CPR). The CPR used the previously established Project Priority Listing & Ranking
Procedure to determine the priority list and ranking of all proposed projects. Once the CPR Committee
decided on their recommendations for this year’s application, they were reviewed and approved at the
September 12, 2019 CEAS/CoC Committee meeting.

e Union County Continuum of Care (CoC)_Project Priority Listing & Ranking Procedure
Union County Continuum of Care (CoC) Reallocation Process

Union County Continuum of Care (CoC)_Projects Rejected/Reduced

Union County Continuum of Care (CoC)_Projects Accepted

CoC Application — Exhibit 1 (CoC Registration)
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e CoC Application — Priority Listing

Below you fill find all the project applications submitted.

New Projects

Collaborative Application for the FY2019 SuperNOFA CoC Program Competition — County of Union, New Jersey

Renewal Projects

o The Gateway Family YMCA — Bridgeway TH- .

RRH Joint Project

e Union County CoC Planning Project
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Il. Racial Disparities in Total Homeless Population

NJ Counts 2019 provides a snapshot of the population experiencing homelessness in the
Union County on a single night. The results of this report are intended to assist communities
in understanding the characteristics and needs of those experiencing homelessness to
improve service delivery and resource targeting to effectively end homelessness. As
communities work to expand their understanding of the root causes of homelessness it is
important recognize the structural forces impacting trajectories into and out of
homelessness. Disparities in who experiences homelessness highlight the impact of a
pervasive structural force: Systemic Racism. Acknowledging and understanding the impact
of systemic racism on those experiencing homelessness is key to developing an effective
system responsive to the community and strengthened in cultural understanding and
awareness.

On January 22, 2019 there were 438 persons experiencing homelessness on a single night in
Union County. Figure R.1 illustrates the racial breakdown of the total population in Union
County, those living below the poverty line, and those experiencing homelessness.

Fig. R.1: Percent of Population by Race and Ethnicity
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In looking at the racial breakdown of those experiencing homelessness in relation to the
racial breakdown in the general population and those living in poverty, disparate impacts
along racial lines become evident. According to the American Community Survey 2017
annual estimates prepared by the Census Bureau, about 557,320 people live in Union County,
and 10.2% (56,826 persons) of Union County residents are living below the poverty line.
There is a strong correlation between poverty and homelessness, however, the racial
disparities evident in the counted homeless population indicate that poverty alone does not
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determine who will experience homelessness. Given the disparities present in the data, itis
evident that systemic racism plays a significant role in factors contributing to homelessness.
The data from Figure R.1 indicates the following:
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Persons identifying as Black or African American are overrepresented in the
population experiencing homelessness. While 20.1% of the general population,
persons identifying as Black or African American are 26.9% of the population in
poverty and 59.9% of the population counted as experiencing homelessness.
Persons identifying as Asian have the lowest rates of homelessness making up 4.9%
county population, 2.3% of the population living below the poverty level, and 0.9% of
those counted as homeless.

Persons identifying as Black or African American represent 59.9% of the sheltered
population (staying in emergency shelter, transitional housing or safe havens) and
59% of the counted unsheltered population. Persons identifying as White and not
Hispanic or Latino represent 12.0% of the sheltered population and 12.8% of the
counted unsheltered population. Persons identifying as Hispanic/Latino represent
26.3% of the sheltered population and 25.6% of the counted unsheltered population.

Fig. R.2: Percent of Household Type by Race
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Figure R.2 illustrates the racial breakdown within each household type for those counted as
experiencing homelessness.

Persons identifying as Black or African American make up the majority of all
household types counted as homeless including individual, couple and family, and
youth.

10% of households identifying as White, 17% of households identifying as Black or
African American and 17% of households identifying as Hispanic/Latino were in
families with at least one child under the age of 18.

Disparities along racial and ethnic lines in the identified population experiencing
homelessness are seen in a number of other areas including the following:

Persons identifying as Black or African American make up 67% of children 0-5, 64%
of children 6-17, and 81% of youth 18 - 24.
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60% of persons identifying as White reported receiving Medicaid as compared to
449% of persons identifying as Black or African American and 35% of persons
identifying as Hispanic/Latino.

69% of persons identifying as White reported a disability as compared to 40% of
persons identifying as Black or African American and 34% of persons identifying as
Hispanic/Latino.

Fig. R.3: Disabling Condition by Race
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Figure R.3 illustrates the racial breakdown within each disabling condition reported.

The majority of persons reporting each category of disabling condition identified as
Black or African American.

50% of persons identifying as White, 23% of persons identifying as Black or African
American and 20% of persons identifying as Hispanic/Latino had a mental health
issue.

23% of persons identifying as White reported a chronic health condition as compared
to 17% of persons identifying as Black or African American and 13% of persons
identifying as Hispanic/Latino.

Disparities were seen in a number of other questions included in the PIT survey in addition
to the ones reported here. Given this information, it is clear that more research is needed to
fully understand the causes, correlations and impacts as it relates to racial disparities. In
addition, this information highlights the need for homeless service systems to make
deliberate efforts to understand and address racial disparities in order to better serve those
experiencing homelessness and effectively end their homelessness.
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Before Starting the CoC	Application















The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority Listing, and all the CoC’s project applications that were either approved and ranked, or rejected. All three must be submitted for the CoC Consolidated Application to be considered complete.



The Collaborative Applicant is responsible  for reviewing the following:



1. The FY 2018 CoC Program Competition Notice of Funding Available (NOFA) for specific application and program requirements.

2. The FY 2018 CoC Application Detailed Instructions which provide additional information and guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

6. Questions marked with an asterisk (*), which are mandatory and require a response.
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 (
Applicant: 
Elizabeth/Union County CoC
Project: 
NJ-515 CoC Registration FY2018
) (
077552842 - NJ-515
COC_REG_2018_159643
)





1A. Continuum of Care (CoC) Identification











Instructions:



For guidance on completing this application, please reference the  FY 2018 CoC Application Detailed Instructions and the  FY 2018 CoC Program Competition NOFA.  Please submit technical questions to the   HUD Exchange Ask A Question.





1A-1. CoC Name and Number:	NJ-515 - Elizabeth/Union County CoC









1A-2. Collaborative Applicant Name:	County of Union New Jersey









1A-3. CoC Designation:	CA









1A-4. HMIS Lead:	NJHMFA
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1B. Continuum of Care (CoC) Engagement











Instructions:



For guidance on completing this application, please reference the  FY 2018 CoC Application Detailed Instructions and the  FY 2018 CoC Program Competition NOFA.  Please submit technical questions to the   HUD Exchange Ask A Question.





1B-1. CoC Meeting Participants.  For the period from May 1, 2017 to April

30, 2018, using the list below, applicant must:  (1) select organizations and persons that participate in CoC meetings; and (2) indicate whether the organizations and persons vote, including selecting CoC Board members.



		



Organization/Person

Categories

		

Participates in CoC Meetings

		Votes, including selecting CoC Board Members



		Local Government Staff/Officials

		Yes

		No



		CDBG/HOME/ESG Entitlement Jurisdiction

		Yes

		Yes



		Law Enforcement

		Yes

		No



		Local Jail(s)

		No

		No



		Hospital(s)

		Yes

		Yes



		EMS/Crisis Response Team(s)

		Yes

		Yes



		Mental Health Service Organizations

		Yes

		Yes



		Substance Abuse Service Organizations

		Yes

		Yes



		Affordable Housing Developer(s)

		Yes

		Yes



		Disability Service Organizations

		Yes

		Yes



		Disability Advocates

		Yes

		Yes



		Public Housing Authorities

		Yes

		Yes



		CoC Funded Youth Homeless Organizations

		Yes

		Yes



		Non-CoC Funded Youth Homeless Organizations

		Yes

		Yes



		Youth Advocates

		Yes

		Yes



		School Administrators/Homeless Liaisons

		Yes

		Yes



		CoC Funded Victim Service Providers

		Yes

		Yes



		Non-CoC Funded Victim Service Providers

		Yes

		Yes



		Domestic Violence Advocates

		Yes

		Yes



		Street Outreach Team(s)

		Yes

		Yes



		Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates

		Yes

		Yes



		LGBT Service Organizations

		Yes

		Yes



		Agencies that serve survivors of human trafficking

		Yes

		Yes



		Other homeless subpopulation advocates

		Yes

		Yes



		Homeless or Formerly Homeless Persons

		Yes

		Yes



		Mental Illness Advocates

		Yes

		Yes



		Substance Abuse Advocates

		Yes

		Yes
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		Other:(limit 50 characters)

		



		Prisoners Re-Entry Programs

		Yes

		Yes



		Food Assistance Programs

		Yes

		Yes



		Organizations Serving Undocumented Persons

		Yes

		Yes













1B-1a. Applicants must describe the specific strategy the CoC uses to solicit and consider opinions from organizations and/or persons that have an interest in preventing or ending homelessness.

(limit 2,000 characters)





The UC-CoC Committee is composed of housing developers/providers and advocates; emergency shelter providers; social service agencies; public entities, including public housing authorities, education liaisons, law enforcement and public assistance agencies, (TANF, GA, SNAP, Medicaid, etc.); faith based organizations; advocates and consumers. Organizations serving and advocating for homeless persons are actively solicited in an effort to ensure comprehensive representation necessary to carry out the purpose of this committee. All members are encouraged to express opinions on agenda topics and are welcome to raise new topics and concerns as they arise. Guest speakers are regularly invited to provide information on new programs and initiatives. The CoC’s meetings are announced via public notifications (UC Website) in accordance with state local public meetings requirements. Meeting notices are sent to community based organizations via list servs to provide opportunity for all interested parties to participate and discuss issues relevant to the County’s homeless service system. The full CoC meets 6 times annually. Each meeting features key topics and updates and community feedback is encouraged. The CoC has a number of subcommittees that focus on specific issues such as Code Blue/Motel Subcommittee, Coordinated Assessment Subcommittee and the Ranking Committee. These committees include any agency that has an interest in a particular topic, including both CoC and non-CoC members. Subcommittee reports are provided at all full CoC meetings and a CoC report is a standing agenda item at the UC Human Services Advisory Council (HSAC), a NJ state mandated committee where all social service/safety network and advocacy issues and concerns are discussed.  Reports include recommendations for funding priorities, system gaps and system improvement strategies. Subcommittee meeting schedules are announced at full CoC meetings, where new members are solicited on an ongoing basis.



1B-2.Open Invitation for New Members.  Applicants must describe: (1) the invitation process;

(2) how the CoC communicates the invitation process to solicit new members;

(3) how often the CoC solicits new members; and

(4) any special outreach the CoC conducted to ensure persons experiencing homelessness or formerly homeless persons are encouraged to join the CoC.



Individual CoC members and CoC staff invite new members on a regular basis and membership on the UC-CoC Committee is open to all interested parties on an ongoing basis. In addition, an Open Invitation to join the CoC Committee is located on the Union County Website under the heading of Human Services and CoC Homeless Services and is contained in the CoC Committee By-laws. New members are solicited throughout the year. Solicitation of members is a continual process. An extensive email distribution list/list-serv is utilized to disseminate information on issues related to homelessness, including the availability of shelter and permanent housing beds, availability of new housing programs/vouchers, and funding available for Rapid Re-Housing. This ongoing dissemination of information serves as outreach to numerous organizations in an effort to solicit new members and raise awareness regarding homelessness, promote organizations that assist the homeless and highlight the needs of this most vulnerable population. All meetings are open to the public and meeting dates, times, and locations are listed on the County's website. Meetings are held in various locations throughout the CoC's geographic area in an effort to include all interested parties. Homeless persons are encouraged to attend meetings and member organizations are asked to invite the homeless people they serve to ensure the needs expressed by homeless persons are considered and addressed in the planning of programs and services.























1B-3.Public Notification for Proposals from Organizations Not Previously Funded. Applicants must describe how the CoC notified the public that it will accept and consider proposals from organizations that have not previously received CoC Program funding, even if the CoC is not applying for new projects in FY 2018, and the response must include the date(s) the CoC publicly announced it was open to proposals.

(limit 2,000 characters)



On July 18, 2019 the CoC Lead sent out a detailed, written solicitation for proposals, via email, for the HUD CoC Program Competition to all service provider organizations in the geographic area. In addition, the solicitation was placed on the UC Website under the categories of Human Services & CoC Homeless Services. Extensive distribution Lists/List Servs of organizations serving the homeless, youth, veterans, victims of domestic violence and human trafficking, substance abuse and behavioral health programs, etc. are kept current by CoC staff and utilized in the solicitation process. Technical assistance was offered to potential applicants to review the local funding priorities, eligible activities and local selection process to ensure all potential applicants both previously funded agencies and agencies that have not received CoC funding in the past fully understood the process and could successfully submit a proposal. All proposals were to be submitted electronically via email to the CoC lead agency. No provider organization was prevented from applying for HUD CoC funding and application criteria disadvantaged new agencies. All concept papers were evaluated on the same criteria which included: sponsor capacity; project type; dedicating/prioritizing chronically homeless persons, utilizing a housing first model, budget appropriateness and participation in local planning process/CoC Committee. Project scoring criteria included areas that enable agencies not previously funded through the CoC process to complete at an equal playing field with currently funded organizations. Although the CoC did not receive any proposals from agencies not currently funded through the CoC, the process used allows for fair and equal participation encourages all community agencies to consider submitting proposals.











































































1C. Continuum of Care (CoC) Coordination











Instructions:



For guidance on completing this application, please reference the  FY 2018 CoC Application Detailed Instructions and the  FY 2018 CoC Program Competition NOFA.  Please submit technical questions to the   HUD Exchange Ask A Question.







1C-1. CoCs Coordination, Planning, and Operation of Projects.  Applicants must use the chart below to identify the federal, state, local, private, and other organizations that serve individuals, families, unaccompanied youth, persons who are fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness that are included in the CoCs coordination, planning, and operation of projects.



		

Entities or Organizations the CoC coordinates planning and operation of projects

		Coordinates with Planning and Operation of Projects



		Housing Opportunities for Persons with AIDS (HOPWA)

		Yes



		Temporary Assistance for Needy Families (TANF)

		Yes



		Runaway and Homeless Youth (RHY)

		Yes



		Head Start Program

		Yes



		Funding Collaboratives

		Not Applicable



		Private Foundations

		Yes



		Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and

Service Programs

		Yes



		Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and

Service Programs

		Yes



		Housing and service programs funded through other Federal resources

		Yes



		Housing and services programs funded through State Government

		Yes



		Housing and services programs funded through Local Government

		Yes



		Housing and service programs funded through private entities, including foundations

		Yes



		Other:(limit 50 characters)

		



		Local Police Depts. & County Sheriff's Dept.

		Yes



		Union County Emergency Management

		Yes









1C-2. CoC Consultation with ESG Program Recipients.  Applicants must describe how the CoC:

(1) consulted with ESG Program recipients in planning and allocating

ESG funds; and

(2) participated in the evaluating and reporting performance of ESG Program recipients and subrecipients.

(limit 2,000 characters)



There are 2 ESG Recipients located within the CoC geographic area including the City of Elizabeth and the County of Union. The City of Elizabeth and County of Union are both active participants in the CoC Committee. As such, the City of Elizabeth and County of Union work collaboratively to determine funding priorities, develop and review performance standards and standardize methods for evaluating outcomes of ESG funded projects. 



The ESG committees that make funding recommendations and decisions are composed of agencies that participate on the full CoC or CoC Subcommittees. This committee structure

ensures each funding source is used most effectively to fill gaps in services and

reduces duplication of effort. Focus groups including recipients and sub-recipients meet to review and update funding priorities based on current and emerging needs. Point in Time Count, HMIS, and Housing Inventory Chart data, are reviewed and discussed and CoC Performance Standards are applied to both CoC and ESG funded projects. In addition, performance outcomes are considered in the project selection process. 







1C-2a. Providing PIT and HIC Data to Consolidated Plan Jurisdictions.  Did the CoC provide Point-in-Time (PIT) and Housing Inventory Count (HIC) data to the Consolidated Plan jurisdictions within its geographic area?


Yes to both









1C-2b. Providing Other Data to Consolidated Plan Jurisdictions. Did the CoC provide local homelessness information other than PIT and HIC data to the jurisdiction(s) Consolidated Plan(s)?


Yes







1C-3. Addressing the Safety Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.  Applicants must describe:

(1) the CoC’s protocols, including the existence of the CoC’s emergency transfer plan, that prioritizes safety and trauma-informed, victim-centered services to prioritize safety; and

(2) how the CoC maximizes client choice for housing and services while ensuring safety and confidentiality.

(limit 2,000 characters)



The CoC convenes regularly to assess the availability of trauma-informed, victim-centered services for all.  The YWCA UC, the designated domestic violence services agency, operates a 24 hour hotline that provides a direct line

to the agency’s emergency shelter & other trauma-informed services.  Victims in need of emergency shelter or other related services can call the hotline &

receive support, safety planning, & assistance in accessing services.  All staff operating the hotline & working at the YWCA receive extensive training in domestic violence with a trauma-informed lens & client centered philosophy.

When a person calls the hotline or arrives at the YWCA’s Family Justice Center, they are offered a range of services based on the needs they present. Safety planning is a critical component of the initial conversation, regardless of the services requested. If the individual request shelter, an assessment includes the safest location for that individual/family; if the YW’s emergency shelter or other housing options are not considered safe, the hotline staff determines other shelter availability & convey this to the caller; client choice is pre-eminent in that if a caller chooses not to relocate or participate in a given service, that remains their choice. All services are offered in confidential locations. Beyond emergency shelter, the YW also offers supportive housing apartments &

housing for single adults.  The locations for these sites are confidential & support services are provided. Through participation in the CEAS Committee and other networks, space availability is shared and referrals are made both to







YWCA housing as well as to other providers from YWCA housing.  The Comprehensive Assessment System is utilized & YWCA clients are asked to provide a release of information if an external referral is being made.  All client information is kept confidential with the exception of that information identified in signed Releases.







1C-3a. Applicants must describe how the CoC coordinates with victim services providers to provide annual training to CoC area projects and Coordinated Entry staff that addresses best practices in serving survivors of domestic violence, dating violence, sexual assault, and stalking.

(limit 2,000 characters)



UC-CoC coordinates with the YWCA, a victim service provider, through the YWCA’s participation in CoC meetings and communication between agencies regarding victim needs. The YWCA provides DV emergency shelter, 24/hr. hotline and other services for victims. The YWCA provides training annually to all CoC providers and operators of Coordinated Entry on basic domestic violence screening, safety, and best practices in serving victims. The following topics are included in this training: recognizing signs of domestic violence, considerations in safety planning, cultural competency when working with victims and trauma informed care. In addition, the YWCA provides training and counseling services to Union County Rape Crisis Center clients, including victims of dating violence, sexual assault and stalking.  All shelter, outreach and PH program operating in the CoC participate in training on serving victims of domestic violence and incorporate safety planning service models in their service provision.





1C-3b. Applicants must describe the data the CoC uses to assess the scope of community needs related to domestic violence, dating violence, sexual assault, and stalking, including data from a comparable database. (limit 2,000 characters)



As stated above, the CoC coordinates with the YWCA, a victim service provider and the Union County Rape Crisis Center.  Data collected by the YWCA and Rape Crisis Center is utilized to assess the scope of needs related to domestic violence, dating violence, sexual assault, and stalking. The YWCA provides de-identified data from a database comparable to HMIS regarding persons served in emergency shelter, permanent and transitional housing programs in the community. Along with aggregate data from CoC providers, anecdotal information, and HMIS data, additional data from the NJ Uniform Crime Report, DV Counts, Point in Time Count and other census-related documents are reviewed annually to assess community needs. Based on this, the CoC reviews and updates safety and planning protocols in order to accurately address the needs of victims of domestic violence. Family violence screenings are also conducted by UC Division of Social Services (Welfare Office) for all applicants for assistance.  Screenings tools, including the Employment Planning Development Tool (EPDT) and the Comprehensive Social Assessment (CSA), are utilized to identify domestic violence victims who may not self-identify.  Persons who are identified via these screenings are referred for further screening and counselling services or shelter as necessary.  Data relating to these screenings and referrals are utilized to assess needs.









1C-4. DV Bonus Projects.  Is your CoC	No

applying for DV Bonus Projects?









1C-5. PHAs within CoC.  Applicants must use the chart to provide information about each Public Housing Agency (PHA) in the CoC’s geographic areas:

(1) Identify the percentage of new admissions to the Public Housing or Housing Choice Voucher (HCV) Programs in the PHA who were experiencing homelessness at the time of admission;

(2) Indicate whether the PHA has a homeless admission preference in its

Public Housing and/or HCV Program; and

(3) Indicate whether the CoC has a move on strategy.  The information should be for Federal Fiscal Year 2017.



		

Public Housing Agency Name

		% New Admissions into Public Housing and Housing Choice Voucher Program during FY 2017 who were experiencing

		PHA has General or Limited Homeless Preference

		PHA has a Preference for current PSH program participants no longer



		FY2018 CoC Application

		Page 8

		09/18/2018









		

		homelessness at entry

		

		needing intensive supportive services, e.g. move on?



		Union County Housing Choice Voucher Program

		0.00%

		No

		No



		Housing Authority of the City of Elizabeth

		0.25%

		No

		Yes



		Housing Authority of Plainfield

		3.00%

		No

		Yes



		Housing Authority of Summit

		0.00%

		No

		No



		Housing Authority of Linden

		0.00%

		No

		No

















NJ Department of Community Affairs (DCA)						Yes—HCV	NO?



1C-5a. For each PHA where there is not a homeless admission preference in their written policy, applicants must identify the steps the CoC has taken to encourage the PHA to adopt such a policy.

(limit 2,000 characters)



The UC-CoC strongly encourages all Public Housing Authorities within the CoC's geographic area to adopt general or limited homeless preference policies on an ongoing basis. The Housing Authority of the City of Elizabeth and the Housing Authority of Plainfield are partners in seven UC-CoC funded projects for a total of 200 units of housing dedicated for homeless individuals and families. While the CoC continues to advocate for the adoption of homeless preference policies, it must be noted that the waiting lists for Housing Choice Vouchers/Section 8/Public Housing in Union County are currently closed because they are several years long. PHAs are unable to open lists and accept new applications due to the massive numbers of individuals and families currently on waiting lists. In Union County, the demand for subsidized housing far exceeds the available vouchers. Waiting lists in some areas are 10 years long.  

In 2018 the CoC partnered with NJDCA in a statewide Moving-On effort.  The CoC took advantage of the program and worked with CoC funded projects to review the status of clients currently enrolled in CoC funded PSH. The agency staff reviewed client service history as well as stability in maintaining their lease responsibilities, including monthly payments to landlord for the tenant portion of the rent. Agency staff submitted applications to the CoC for clients with limited/no service needs, long histories of stability in housing, and a demonstrated independence in meeting their financial obligations with regards

to rent payments. Those applications were reviewed by the CoC Lead Agency

and submitted to NJDCA for inclusion in the Moving On program. Approved

applicants got a state rental assistance program voucher and could remain in

the housing they currently had or move elsewhere. For those tenants that chose

to move, the agency with which they worked assisted them with finding another

unit that would meet the DCA housing standards. Once tenants moved on to the

state rental assistance program, vacancies were created in the CoC funded

projects which were then promptly filled through the coordinated assessment process.







1C-5b.  Move On Strategy with Affordable Housing Providers.  Does the CoC have a Move On strategy with affordable housing providers in its jurisdiction (e.g., multifamily assisted housing owners, PHAs, Low Income Tax Credit (LIHTC) developments, or local

low-income housing programs)?



Move On strategy description. (limit 2,000 characters)


Yes







The New Jersey Department of Community Affairs (NJDCA) identified an opportunity to implement a statewide Moving On program in 2018. The CoC took advantage of the program and worked with CoC funded projects to review the status of all clients currently enrolled in CoC funded PSH. The agency staff reviewed client service history as well as stability in maintaining their lease responsibilities, including monthly payments to landlord for the tenant portion of the rent. Agency staff submitted applications to the CoC for all clients they identified that has limited/no service needs, long histories of stability in housing, and a demonstrated independence in meeting their financial obligations with regards to rent payments. Those applications were reviewed by the CoC HMIS Lead Agency and submitted to NJDCA for inclusion in the Moving On program. Approved applicants were provided with a state rental assistance program voucher and given the option to remain in the housing they currently had or move to another apartment. For those tenants that chose to move, the agency with which they worked assisted them with finding another unit that would meet the DCA housing standards. Once tenants moved on to the state rental assistance program, vacancies were created in the CoC funded projects which were then promptly filled through the coordinated assessment process. Within UC-CoC, PSH provider organizations and Public Housing Authorities work collaboratively to identify participants appropriate for moving up. Persons who have been in PSH for a period of time and no longer need the supportive services and have demonstrated the ability to live stably and maintain housing on their own are evaluated for placement on Section 8/Housing Choice vouchers, when they become available.  The PHA processes and places eligible households, and the provider organization/CoC fills units made vacant with chronically homeless persons or other vulnerable persons who are homeless.



1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender

(LGBT). Applicants must describe the actions the CoC has taken to

address the needs of Lesbian, Gay, Bisexual, and Transgender individuals

and their families experiencing homelessness.

(limit 2,000 characters)





The County and the CoC are committed to raising awareness and providing education on addressing the needs of the LGBTQ community. CoC organizations have developed anti-discrimination policies to address the needs of the LGBTQ community. Harassment on the basis of protected characteristic is prohibited. Under these policies, harassment is verbal or physical conduct that denigrates or shows hostility or aversion toward an individual because of his/her age, race, creed, color, national origin, nationality, ancestry, religion, sex (including pregnancy & sexual harassment), affectional or sexual orientation, marital status, domestic partnership status, civil union status, gender identity or expression, mental or physical disability, or that of his/her relatives, friends or associates, & that has the purpose or effect of creating an intimidating, hostile or offensive environment. 

In 2018 the UC Board of Chosen Freeholders established NJ's first County Office on LGBTQ Services. As an active member of the CoC this office has provided training on cultural competency with regard to working with LGBTQ persons, including SAGE training (for working with the elderly) and training offered by Garden State Equality (for health care). These trainings were provided to all Union County employees, including Division of Social Services (Welfare Office)staff. The CoC held a training for all CoC and ESG funded agencies as well as the general CoC membership that covered general information about the LGBT community, understanding gender identity and sexual orientation, understanding barriers and needs of the LGBTcommunity, implementing equal access rules and creating an inclusive and safe space. In 2018 HMIS data reveal CoC organizations served __ LGBTQ persons, including ___ transgender persons.







1C-6a. Anti-Discrimination Policy and Training.  Applicants must indicate if the CoC implemented a CoC-wide anti-discrimination policy and conducted CoC-wide anti-discrimination training on the Equal Access Final Rule and the Gender Identity Final Rule.



		1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source?

		Yes



		2. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to

Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

		Yes



		3. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Housing in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

		Yes













1C-7. Criminalization of Homelessness.  Applicants must select the specific strategies the CoC implemented to prevent the criminalization of homelessness in the CoC’s geographic area.  Select all that apply.



		Engaged/educated local policymakers:

		

X



		Engaged/educated law enforcement:

		

X



		Engaged/educated local business leaders:

		

X



		Implemented communitywide plans:
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		No strategies have been implemented:

		



		Other:(limit 50 characters)

		



		

		



		

		



		

		









1C-8. Centralized or Coordinated Assessment System.  Applicants must: (1) demonstrate the coordinated entry system covers the entire CoC geographic area;

(2) demonstrate the coordinated entry system reaches people who are least likely to apply homelessness assistance in the absence of special outreach;

(3) demonstrate the assessment process prioritizes people most in need of assistance and ensures they receive assistance in a timely manner; and (4) attach CoC’s standard assessment tool.

(limit 2,000 characters)



The Coordinate Assessment System (CAS) is utilized in the entire CoC geographic area. CAS was implemented in 2016. All CoC and ESG funded providers are contractually obligated to utilize the CAS. CAS is utilized with all persons accessing services and those that have not yet accessed services, such as those engaged by our Street Outreach programs. Specialized outreach is provided throughout the CoC geographic area targeting persons who are chronically homeless; suffer from substance abuse and other behavioral health disorders; youth; and families living on the street or in other places not meant for human habitation. Information collected through CAS is shared among outreach, service and shelter/housing providers with the participant's signed consent. The CoC operates a 24 Hr. Homeless Hotline and utilizes the state-wide 211 information system to reach homeless persons. Housing, shelter and service providers within the CoC regularly report program openings/available beds. This information is widely circulated via CoC Listserves, thus allowing available unit/beds to be filled rapidly. As persons are engaged, they are prioritized for services based on the severity of needs and vulnerabilities experienced, including abuse or victimization (trafficking); a history of victimization/abuse; domestic violence; sexual assault; childhood abuse; criminal histories; chronic homelessness; low or no income; current or past substance abuse/behavioral health disorders. Veterans are assessed and referred to programs/housing in programs such as HUD-VASH, and SSVF programs.  Families with children are referred to emergency shelter and housing programs operated by Family Promise, Gateway YMCA, Elizabeth Coalition and other CoC member organizations. In 2019 the CoC began a pilot coordinated assessment process using the VI-SPDAT (Vulnerability Index) as a tool to assess household vulnerability.  Results of the pilot project will inform the roll-out of the VI-SPDAT to the full CoC.















1D. Continuum of Care (CoC) Discharge Planning











Instructions:



For guidance on completing this application, please reference the  FY 2018 CoC Application Detailed Instructions and the  FY 2018 CoC Program Competition NOFA.  Please submit technical questions to the   HUD Exchange Ask A Question.











1D-1. Discharge Planning–State and Local.  Applicants must indicate whether the CoC has a discharge policy to ensure persons discharged from the systems of care listed are not discharged directly to the streets, emergency shelters, or other homeless assistance programs.  Check all that apply (note that when "None:" is selected no other system of care should be selected).



		Foster Care:

		

X



		Health Care:

		

X



		Mental Health Care:

		

X



		Correctional Facilities:

		

X



		None:

		













1D-2. Discharge Planning Coordination.  Applicants must indicate whether the CoC actively coordinates with the systems of care listed to ensure persons who have resided in them longer than 90 days are not discharged directly to the streets, emergency shelters, or other homeless assistance programs. Check all that apply (note that when "None:" is selected no other system of care should be selected).



		Foster Care:

		

X



		Health Care:

		

X



		Mental Health Care:

		

X



		Correctional Facilities:

		

X



		None:
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1E. Continuum of Care (CoC) Project Review, Ranking, and Selection











Instructions



For guidance on completing this application, please reference the  FY 2018 CoC Application Detailed Instructions and the  FY 2018 CoC Program Competition NOFA.  Please submit technical questions to the   HUD Exchange Ask A Question.











1E-1. Project Ranking and Selection.  Applicants must indicate whether the CoC used the following to rank and select project applications for the FY 2018 CoC Program Competition:

(1) objective criteria;

(2) at least one factor related to achieving positive housing outcomes; (3) a specific method for evaluating projects submitted by victim services providers; and

(4) attach evidence that supports the process selected.



		Used Objective Criteria for Review, Rating, Ranking and Section

		Yes



		Included at least one factor related to achieving positive housing outcomes

		Yes



		Included a specific method for evaluating projects submitted by victim service providers

		Yes













1E-2. Severity of Needs and Vulnerabilities.  Applicants must describe:

(1) the specific severity of needs and vulnerabilities the CoC considered when reviewing, ranking, and rating projects; and

(2) how the CoC takes severity of needs and vulnerabilities into account during the review, rating, and ranking process.

(limit 2,000 characters)



The CoC Priority Ranking Committee, (CPR) reviews the following severity of needs& vulnerabilities experienced by program participants in the project ranking & selection process: abuse or victimization; (domestic violence, sexual assault, childhood abuse) criminal history; low or no income; chronic homelessness; mental and physical health & current/past substance abuse. Proposed projects are evaluated and weighted based on: overall organizational experience; number of chronically homeless individuals & families served; number of Veterans served; & services for persons with a history of victimization. Each project is then evaluated to ensure that it meets the Project Threshold Requirements: Coordinated Entry Participation; Housing First/Low Barrier Implementation; Data on achieving positive housing outcomes; Documented, secured minimum match; Project is financially feasible; Applicant is active CoC Participant; Data quality at or above 85%; and Bed/Unit utilization rate at or above 90%. A Project Evaluation/Scoring Tool is completed for each proposed project by the CPR members.  Points are awarded for projects dedicating their beds to the chronically homeless and to projects using a housing first model (3 points each). New projects are evaluated based on information submitted in the application and adherence to HUD priorities and local needs. (2 points for overall narrative and 2 points for adherence to HUD and local priorities. Renewal projects are evaluated based on program monitoring, which includes a housing first review, as well as HMIS data (4 points). Additionally, the performance review process for renewal projects includes consideration of the vulnerabilities of the population served when looking at program performance. The Final Ranking Recommendations are then presented to the full CoC for final approval. 











1E-3. Public Postings.  Applicants must indicate how the CoC made public:

(1) objective ranking and selection process the CoC used for all projects

(new and renewal);

(2) CoC Consolidated Application–including the CoC Application, Priority Listings, and all projects accepted and ranked or rejected, which HUD required CoCs to post to their websites, or partners websites, at least 2 days before the CoC Program Competition application submission deadline; and

(3) attach documentation demonstrating the objective ranking, rating, and selections process and the final version of the completed CoC Consolidated Application, including the CoC Application with attachments, Priority Listing with reallocation forms and all project applications that were accepted and ranked, or rejected (new and renewal) was made publicly available, that legibly displays the date the CoC publicly posted

the documents.



		Public Posting of Objective Ranking and Selection

Process

		

		Public Posting of CoC Consolidated Application including: CoC Application, Priority Listings, Project Listings

		



		CoC or other Website

		

X

		CoC or other Website

		

X



		Email

		

X

		Email

		

X



		Mail

		

		Mail

		



		Advertising in Local Newspaper(s)

		

		Advertising in Local Newspaper(s)

		



		Advertising on Radio or Television

		

		Advertising on Radio or Television

		



		Social Media (Twitter, Facebook, etc.)

		

		Social Media (Twitter, Facebook, etc.)

		













1E-4. Reallocation. Applicants must indicate whether the CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between the FY 2014 and FY 2018 CoC Program Competitions.
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Reallocation:	No







1E-4a. If the answer is “No” to question 1E-4, applicants must describe how the CoC actively reviews performance of existing CoC Program- funded projects to determine the viability of reallocating to create new high performing projects.

(limit 2,000 characters)



The UC-CoC considers reallocation at the CoC Priority Ranking Committee (CPR) meeting(s). This process includes a review of HUD priorities, gaps analysis of homeless populations and types of housing and services available in the community, utilization rates, quarterly reviews of HMIS data including the

PIT and HIC counts and data trends over time, annual monitoring and threshold review data of the current CoC and ESG funded programs, and prioritizing needs of sub-populations (As described above). Any decision to reallocate occurs at the recommendation of the CPR. The recommendation is then presented to the full CEAS/CoC Committee for review/approval. In addition,

CoC Projects can voluntary reallocate.  Currently funded CoC project applicants interested in voluntarily reallocating notify the UC-CoC in writing of their intent

no later than 2 weeks prior to the due date of HUD’s Grant Inventory Worksheet (GIW). The GIW serves as UC-CoC's tool to identify Project Applicants’ intent to reapply for CoC funding.

All renewal projects are reviewed and monitored by Union County Department of Human Services (UCDHS) - Independent Monitoring Unit. Performance and project viability are analyzed.  UCDHS staff provides technical assistance, correcting technical inaccuracies if they arise. Through the reallocation process, the UC-CoC ensures that projects submitted with the CoC Collaborative Application align with the HUD CoC funding priorities and contribute to a competitive application that secures HUD CoC dollars to address and end homelessness in Union County. The UC CoC makes decisions based on alignment with HUD guidelines, performance measures, and unspent project funds. Reallocated projects will be encouraged to seek other funds that will support the contributions these projects make to the CoC. Currently within the UC-CoC, all projects are for Permanent Housing and Rapid Re-Housing.  The projects are high performing and meet the needs of the CoC's geographic area.







1E-5. Local CoC Competition.  Applicants must indicate whether the CoC: (1) established a deadline for project applications that was no later than

30 days before the FY 2018 CoC Program Competition Application deadline–attachment required;

(2) rejected or reduced project application(s)–attachment required; and (3) notify applicants that their project application(s) were being rejected or reduced, in writing, outside of e-snaps, at least 15 days before FY 2018

CoC Program Competition Application deadline–attachment required.  :



		(1) Did the CoC establish a deadline for project applications that was no later than 30 days before the FY 2018 CoC Program

Competition Application deadline? Attachment required.

		Yes



		(2) If the CoC rejected or reduced project application(s), did the CoC notify applicants that their project application(s) were being rejected or reduced, in writing, outside of e-snaps, at least 15 days before FY 2018 CoC Program Competition Application deadline? Attachment required.

		Did not reject or reduce any project



		(3) Did the CoC notify applicants that their applications were accepted and ranked on the Priority Listing in writing outside of e- snaps, at least 15 before days of the FY 2018 CoC Program Competition Application deadline?

		Yes
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2A. Homeless Management Information System

(HMIS) Implementation











Intructions:



For guidance on completing this application, please reference the  FY 2018 CoC Application Detailed Instructions and the  FY 2018 CoC Program Competition NOFA.  Please submit technical questions to the   HUD Exchange Ask A Question.







2A-1. Roles and Responsibilities of the CoC and HMIS Lead. Does your CoC have in place a Governance Charter or other written documentation (e.g., MOU/MOA) that outlines the roles and responsibilities of the CoC and HMIS Lead?  Attachment Required.


Yes









2A-1a. Applicants must: (1) provide the page number(s) where the roles and responsibilities of the CoC and HMIS Lead can be found in the attached document(s) referenced in 2A-1, and

(2) indicate the document type attached for question 2A-1 that includes roles and responsibilities of the CoC and HMIS Lead (e.g., Governance Charter, MOU/MOA).


Pages 3-7 in the HMIS MOU









2A-2. HMIS Policy and Procedures Manual.

Does your CoC have a HMIS Policy and

Procedures Manual? Attachment Required.


Yes









2A-3. HMIS Vender. What is the name of the

HMIS software vendor?


Foothold Technologies









2A-4. HMIS Implementation Coverage Area. Using the drop-down boxes, applicants must select the HMIS implementation Coverage area.


Single CoC











2A-5. Bed Coverage Rate.  Using 2018 HIC and HMIS data, applicants must report by project type:

(1) total number of beds in 2018 HIC;

(2) total beds dedicated for DV in the 2018 HIC; and
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(3) total number of beds in HMIS.



		

Project Type

		Total Beds in 2018 HIC

		Total Beds in HIC Dedicated for DV

		Total Beds in HMIS

		HMIS Bed

Coverage Rate



		Emergency Shelter (ES) beds

		165

		21

		144

		100.00%



		Safe Haven (SH) beds

		0

		0

		0

		



		Transitional Housing (TH) beds

		125

		25

		100

		100.00%



		Rapid Re-Housing (RRH) beds

		79

		0

		79

		100.00%



		Permanent Supportive Housing (PSH) beds

		445

		0

		445

		100.00%



		Other Permanent Housing (OPH) beds

		0

		0

		0

		









2A-5a. To receive partial credit, if the bed coverage rate is 84.99 percent or lower for any of the project types in question 2A-5., applicants must provide clear steps on how the CoC intends to increase this percentage

for each project type over the next 12 months. (limit 2,000 characters)



HMIS Bed Coverage Rate is 100% for all Project Types.





2A-6. AHAR Shells Submission:  How many	12

2017 Annual Housing Assessment Report

(AHAR) tables shells did HUD accept?







2A-7. CoC Data Submission in HDX. Applicants must enter the date the CoC submitted the 2018 Housing Inventory Count (HIC) data into the Homelessness Data Exchange (HDX).

(mm/dd/yyyy)


04/27/2018
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2B. Continuum of Care (CoC) Point-in-Time Count











Instructions:



For guidance on completing this application, please reference the  FY 2018 CoC Application Detailed Instructions and the  FY 2018 CoC Program Competition NOFA.  Please submit technical questions to the   HUD Exchange Ask A Question.







2B-1. PIT Count Date. Applicants must enter the date the CoC conducted its 2018 PIT count (mm/dd/yyyy).


01/23/2019













2B-2.  HDX Submission Date.  Applicants must enter the date the CoC submitted its PIT count data in HDX (mm/dd/yyyy).


05/01/2019
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2C. Continuum of Care (CoC) Point-in-Time (PIT) Count: Methodologies











Instructions:



For guidance on completing this application, please reference the  FY 2018 CoC Application Detailed Instructions and the  FY 2018 CoC Program Competition NOFA.  Please submit technical questions to the   HUD Exchange Ask A Question.







2C-1. Change in Sheltered PIT Count Implementation.  Applicants must describe any change in the CoC’s sheltered PIT count implementation, including methodology and data quality changes from 2017 to 2018. Specifically, how those changes impacted the CoC’s sheltered PIT count results.

(limit 2,000 characters)



UC-CoC conducted the sheltered PIT count on January 23, 2019. All

emergency shelter, hotel/motel placement, and transitional housing providers in the CoC geographic area, with the exception of DV providers, utilized HMIS to capture data on all sheltered homeless counted in the PIT. DV programs provided data via entering detailed interview surveys (including population and sub-population data and unique identifiers), in an online survey tool. All data was analyzed by UC-CoC staff to ensure accuracy and de-duplication was conducted. Follow-up calls were made to verify information as necessary. As in

2018, UC-CoC counted Code Blue beds separately. These are overflow beds utilized during periods of extreme weather. In past counts these beds were counted along with year round shelter beds, thus skewing the utilization rates reported. UC-CoC selected this methodology because it was deemed to be the most efficient and accurate system to collect data on the sheltered homeless.





2C-2. Did your CoC change its provider	yes  PLFD YMCA?

coverage in the 2018 sheltered count?





2C-2a. If “Yes” was selected in 2C-2, applicants must enter the number of beds that were added or removed in the 2018 sheltered PIT count.



		Beds Added:

		0



		Beds Removed:

		0



		Total:

		0









2C-3. Presidentially Declared Disaster	No

Changes to Sheltered PIT Count.  Did your CoC add or remove emergency shelter, transitional housing, or Safe Haven inventory because of funding specific to a

Presidentially declared disaster, resulting in a change to the CoC’s 2018 sheltered PIT
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count?







2C-3a. If “Yes” was selected for question 2C-3, applicants must enter the number of beds that were added or removed in 2018 because of a Presidentially declared disaster.



		Beds Added:

		0



		Beds Removed:

		0



		Total:

		0









2C-4. Changes in Unsheltered PIT Count	No

Implementation. Did your CoC change its unsheltered PIT count implementation, including methodology and data quality changes from 2017 to 2018?  If your CoC did not conduct and unsheltered PIT count in

2018, select Not Applicable.







2C-5. Identifying Youth Experiencing Homelessness in 2018 PIT Count.  Did your CoC implement specific measures to identify youth experiencing homelessness in its 2018

PIT count?


Yes







2C-5a. If “Yes” was selected for question 2C-5., applicants must describe: (1) how stakeholders serving youth experiencing homelessness were engaged during the planning process;

(2) how the CoC worked with stakeholders to select locations where youth experiencing homelessness are most likely to be identified; and

(3) how the CoC involved youth experiencing homelessness in counting during the 2018 PIT count.

(limit 2,000 characters)



UC-CoC has taken specific measures to identify homeless youth by planning and working with stakeholder organizations targeting youth, such as Covenant House and Community Access Unlimited (CAU). A Runaway Youth Shelter (HHS-RHY funded) is operated in Union County by CAU. These organizations are CoC members and participate in the PITC. In 2019 the CoC requested that stakeholder organizations post information on Social Media such as Facebook and Twitter to outreach to homeless youth. Postings included flyers and information about the PIT and were specifically designed to assuage fears about participation. Stakeholder organizations and the youth served were asked to provide information on locations where youth congregate and known locations where youth victimized by human trafficking have been identified.  Youth residing at the Runaway Youth Shelter were asked to provide locations
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where unsheltered youth congregate in an effort to assist in locating youth experiencing homelessness. Each year, Community Access Unlimited provides a van and staff to accompany currently and formerly homeless youth, thus allowing them to participate in the PIT Count.





2C-6. 2018 PIT Implementation.  Applicants must describe actions the

CoC implemented in its 2018 PIT count to better count:

(1) individuals and families experiencing chronic homelessness; (2) families with children experiencing homelessness; and

(3) Veterans experiencing homelessness. (limit 2,000 characters)



In 2019 the UC-CoC utilized its Code Blue System (CB), a PIT Street Count and Survey of known locations (between 3:00-7:00 AM), feeding site locations (Soup Kitchens, etc.) & Service Fairs to conduct the Unsheltered PITC. Chronically homeless person who generally don’t accept assistance came in during the PITC because we offer hot food, clothes, hats, gloves, scarves and boots. In addition, screening for various benefits was offered and all those wishing to be sheltered were transported to shelter.Code Blue is a system by which unsheltered families with children can present themselves to UC Div. of Social Services for immediate assistance during periods of extremely cold weather. Such persons may be ineligible for shelter under mainstream programs.  However, during Code Blue periods, they are placed in overflow emergency beds or motels. Referrals are made to CB by community based organizations, local law enforcement and the public. On the night of the PITC Street Count and Survey, these families were screened, surveyed, counted and placed in shelter. In addition, trained volunteers accompanied by UC Sheriff's Officers (plain clothes) located and surveyed persons living on the streets, woods, train stations and abandoned buildings, etc. Each adult was interviewed using a survey tool & unique identifier. Service Fairs were conducted in the cities of Elizabeth & Plainfield where additional surveys were completed. Surveys were entered into an online system & deduplication was conducted. Each year representatives from the VA in Lyons, NJ assist with the PIT count, participating in the Street Count and Service Fairs.  Staff from UC Veteran's Services Office again participated in these events in 2019.
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3A. Continuum of Care (CoC) System

Performance











Instructions



For guidance on completing this application, please reference the  FY 2018 CoC Application Detailed Instructions and the  FY 2018 CoC Program Competition NOFA.  Please submit technical questions to the   HUD Exchange Ask A Question.



3A-1. First Time Homeless as Reported in HDX.  In the box below, applicants must report the number of first-time homeless as reported in HDX.



Number of First Time Homeless as Reported in HDX.	1,123







3A-1a. Applicants must:

(1) describe how the CoC determined which risk factors the CoC uses to identify persons becoming homeless for the first time;

(2) describe the CoC’s strategy to address individuals and families at risk of becoming homeless; and

(3) provide the name of the organization or position title that is responsible for overseeing the CoC’s strategy to reduce the number of individuals and families experiencing homelessness for the first time. (limit 2,000 characters)



The UC-CoC Committee regularly discusses the risk factors for people becoming homeless for the first time. Over the past few years, the State of NJ Division of Family Development has reduced the amount of time individuals and families can receive Emergency Assistance (shelter/rental assistance) while collecting TANF or GA benefits. This means that individuals are becoming homeless because the time on Emergency Assistance is not sufficient to stabilize individuals and families. Many other risk factors contribute to becoming homeless, including: high rental costs in Union County, NJ; renters evicted due to foreclosures on properties they rent; under-employment; lack of living wage salaries; lack of subsidized housing opportunities for the working poor; and extremely long waiting lists for subsidized housing (some are 10+ years). UC-CoC continues to fund prevention programs, including funding Central Jersey Legal Services, in an effort to prevent evictions.  Other organizations provide assistance for back rent to stabilize housing for families and individuals. Local Homeless Trust Fund and Union County GAP Funds (discretionary County funding) are utilized in an attempt to fill the void caused by reductions in federal and state funding for housing programs for the homeless and those at risk of becoming homeless for the first time. Union County CoC Coordinator and staff oversee the strategy to reduce or end the number of individuals and families experiencing homelessness for the first time with input from various community committees and advisory boards.





3A-2. Length-of-Time Homeless as Reported in HDX.  Applicants must:

(1) provide the average length of time individuals and persons in families remained homeless (i.e., the number);
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(2) describe the CoC’s strategy to reduce the length-of-time individuals and persons in families remain homeless;

(3) describe how the CoC identifies and houses individuals and persons in families with the longest lengths of time homeless; and

(4) provide the name of the organization or position title that is responsible for overseeing the CoC’s strategy to reduce the length of time individuals and families remain homeless.

(limit 2,000 characters)



The average length-of-time individuals and families in Emergency Shelter and Transitional Housing remained homeless was __ nights, a reduction of __ bed nights. (There are no Safe Haven programs in the CoC geographic area.)

The CoC continues the strategy of utilizing RRH funds to move individuals and families to permanent housing as quickly as possible. In the past 2 years the CoC has been placing chronically homeless persons in permanent housing via vouchers provided by NJ Dept. of Community Affairs. These voucher were awarded on a competitive basis to CoC member organizations Bridgeway Rehabilitation Services, the Elizabeth Coalition to House the Homeless and other partner organizations to assist and reduce the number of chronically homeless persons living on the streets or in a shelter.  Other strategies such as "Home Sharing" arrangements are also utilized to reduce the length of time individuals and persons in families remain homeless. The CoC and the Union County Board of Chosen Freeholders in concert with the County's Workforce Development Board, aggressively advocate for increased employment opportunities in the County, in an effort to move individuals and families from homelessness into gainful employment and safe, secure housing. The CoC utilizes HMIS to identify individuals and families with the longest length of time homeless. Regular review of HMIS data assists CoC staff and provider organizations in identifying the longest stayers in Emergency Shelter and Transitional Housing.  These individuals and families are referred for placement in housing when units become available. Union County CoC Coordinator and staff oversee the strategy to reduce the length of time individuals and families remain homeless by coordinating with housing providers, developers and other community based organizations.





3A-3. Successful Permanent Housing Placement and Retention as

Reported in HDX. Applicants must:

(1) provide the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing, and rapid rehousing that exit to permanent housing destinations; and

(2) provide the percentage of individuals and persons in families in permanent housing projects, other than rapid rehousing, that retain their permanent housing or exit to permanent housing destinations.



		

		Percentage



		Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing, and rapid re-housing that exit to permanent housing destinations as reported in HDX.

		51%



		Report the percentage of individuals and persons in families in permanent housing projects, other than rapid re-housing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

		97%









3A-3a. Applicants must:

(1) describe the CoC’s strategy to increase the rate at which individuals
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and persons in families in emergency shelter, safe havens, transitional housing and rapid rehousing exit to permanent housing destinations; and (2) describe the CoC’s strategy to increase the rate at which individuals and persons in families in permanent housing projects, other than rapid rehousing, retain their permanent housing or exit to permanent housing destinations.

(limit 2,000 characters)



[bookmark: _GoBack]Strategies to increase the rate at which individuals and persons in families in emergency shelter, transitional housing and rapid rehousing exit to permanent housing destinations include continuing to seek funding for new permanent housing opportunities for individuals and families, advocating for more affordable housing and subsidized housing vouchers, and working with landlords in an effort to encourage them to consider tenants who have been homeless and/or have poor credit scores due to prior evictions, some of which took place many years ago.

2. UC-CoC enjoys a high (97%) retention rate for formerly homeless individuals and families residing permanent housing.  This rate indicates that permanent housing and the support services provided include successful strategies to stabilize individuals and families.







3A-4. Returns to Homelessness as Reported in HDX.  Applicants must report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period as reported in HDX.







Report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period as reported in HDX




Percentage



5%







3A-4a. Applicants must:

(1) describe how the CoC identifies common factors of individuals and persons in families who return to homelessness;

(2) describe the CoC’s strategy to reduce the rate of additional returns to homelessness; and

(3) provide the name of the organization or position title that is responsible for overseeing the CoC’s strategy to reduce the rate individuals and persons in families returns to homelessness. (limit 2,000 characters)



1. The CoC has identified, through analysis of System Performance Measures that the highest percentage of returns to homelessness occur among individuals and families who are living in shelter (7%), followed by those living in

transitional housing (5%).  Overall the lowest percentage of returns to homelessness occur among those who are residing in permanent housing. Only 3% of individuals and families residing in permanent housing return to homelessness in Union County.

2. The CoC continues a strategy of increasing permanent housing opportunities to reduce additional returns to homelessness.  Local data as well as other larger studies indicate that the provision of permanent housing remains the most successful strategy in stabilizing individuals and families.

3. The Union County CoC Coordinator and staff oversee the strategy to reduce the rate that individuals and persons in families return to homelessness by coordinating with housing providers, developers and other community based
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organizations.





3A-5. Job and Income Growth.  Applicants must:

(1) describe the CoC’s strategy to increase access to employment and non-employment cash sources;

(2) describe how the CoC works with mainstream employment organizations to help individuals and families increase their cash income; and

(3) provide the organization name or position title that is responsible for overseeing the CoC’s strategy to increase job and income growth from employment.

(limit 2,000 characters)



1. The Union County Board of Chosen Freeholders in concert with the County's Workforce Development Board, aggressively recruit businesses and work to increase access to employment opportunities in the County. CoC member organizations and CoC staff advocate for non employment cash resources for eligible individuals and families who are disabled, unemployed, or aged, etc.

2.The CoC works with mainstream employment organizations by sharing information, via an extensive email distribution list, regarding new & existing employment and training programs. "Job Connections", is an online employment service available to individuals and mainstream employment organizations for both seeking and posting job opportunities. Information and referrals to the UC American Job Centers are provided to individuals and organizations. In addition, information on job fairs & employment opportunities

at locations such as Newark Liberty Airport, Blue Apron, etc., are distributed via email. Employment programs working collaboratively with the CoC include: CIC, Roselle 1st/Linden Employment & Training, Workforce Innovation Business Center, LINCS, UC College & PROCEED, Inc. The NJ Division of Vocational & Rehabilitation Services assists disabled homeless persons seeking

employment. St. Joseph's Social Service Center conducts “Project Ready” a job readiness program.

3. The Union County CoC Coordinator and staff and the Workforce Development Board in conjunction with the County's Board of Chosen Freeholders are responsible for overseeing the strategy to increase job and income growth from employment.







3A-6. System Performance Measures Data Submission in HDX. Applicants must enter the date the CoC submitted the System Performance Measures data in HDX, which included the data quality section for FY 2017 (mm/dd/yyyy)


05/31/2018
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3B. Continuum of Care (CoC) Performance and

Strategic Planning Objectives











Instructions



For guidance on completing this application, please reference the  FY 2018 CoC Application Detailed Instructions and the  FY 2018 CoC Program Competition NOFA.  Please submit technical questions to the   HUD Exchange Ask A Question.







3B-1. DedicatedPLUS and Chronically Homeless Beds.  In the boxes below, applicants must enter:

(1) total number of beds in the Project Application(s) that are designated as DedicatedPLUS beds; and

(2) total number of beds in the Project Application(s) that are designated for the chronically homeless, which does not include those that were identified in (1) above as DedicatedPLUS Beds.



		Total number of beds dedicated as DedicatedPLUS

		10



		Total number of beds dedicated to individuals and families experiencing chronic homelessness

		92



		Total

		102











3B-2. Orders of Priority.  Did the CoC adopt the Orders of Priority into their written standards for all CoC Program-funded PSH projects as described in Notice CPD-16-11: Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing? Attachment Required.


Yes







3B-2.1. Prioritizing Households with Children.  Using the following chart, applicants must check all that apply to indicate the factor(s) the CoC currently uses to prioritize households with children during FY 2018.



		History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)

		

X



		Number of previous homeless episodes

		

X



		Unsheltered homelessness

		

X



		Criminal History

		

X



		Bad credit or rental history

		

X



		Head of Household with Mental/Physical Disability

		

X
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3B-2.2. Applicants must:

(1) describe the CoC’s current strategy to rapidly rehouse every household of families with children within 30 days of becoming homeless; (2) describe how the CoC addresses both housing and service needs to ensure families successfully maintain their housing once assistance

ends; and

(3) provide the organization name or position title responsible for overseeing the CoCs strategy to rapidly rehouse families with children within 30 days of becoming homeless.

(limit 2,000 characters)



1. The CoC continues to work toward rapidly rehousing homeless families within

30 days of becoming homeless. Strategies utilized to achieve this goal include the implementation of the Gateway YMCA/Elizabeth Coalition to House the Homeless Joint Transitional/Rapid Re-Housing project (successfully funded through the 2017 CoC Application) and  “Home Sharing” for  families experiencing homelessness. In 2016, a project to provide RRH to 6 households with children was proposed by Covenant House. This project was awarded funding and began operations in 2017.

2. While the UC-CoC membership voted several years ago to no longer recommend Support Services Only projects for HUD CoC funding, the CoC funds support services in RRH/PH programs.  Many permanent housing projects within the CoC provide support services by way of funding secured through other sources which are utilized as the match for CoC projects.

3. The Union CoC Coordinator and staff oversee the strategy to rapidly rehouse families with children in coordination with various community committees and housing programs.



3B-2.3. Antidiscrimination Policies.  Applicants must check all that apply that describe actions the CoC is taking to ensure providers (including emergency shelter, transitional housing, and permanent supportive housing (PSH and RRH) within the CoC adhere to antidiscrimination policies by not denying admission to or separating any family members from other members of their family or caregivers based on age, sex, gender, LGBT status, marital status, or disability when entering a shelter or housing.



		CoC conducts mandatory training for all CoC and ESG funded service providers on these topics.

		



		CoC conducts optional training for all CoC and ESG funded service providers on these topics.

		

X



		CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

		

X



		CoC has worked with ESG recipient(s) to identify both CoC and ESG funded facilities within the CoC geographic area that may be out of compliance, and taken steps to work directly with those facilities to come into compliance.

		

X



		CoC has sought assistance from HUD through submitting AAQs or requesting TA to resolve non-compliance of service providers.

		









3B-2.4. Strategy for Addressing Needs of Unaccompanied Youth Experiencing Homelessness.  Applicants must indicate whether the CoC’s strategy to address the unique needs of unaccompanied homeless youth
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includes the following:



		Human trafficking and other forms of exploitation

		Yes



		LGBT youth homelessness

		Yes



		Exits from foster care into homelessness

		Yes



		Family reunification and community engagement

		Yes



		Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth housing and service needs

		Yes









3B-2.5. Prioritizing Unaccompanied Youth Experiencing Homelessness Based on Needs. Applicants must check all that apply from the list below that describes the CoC’s current strategy to prioritize unaccompanied youth based on their needs.



		History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)

		

X



		Number of Previous Homeless Episodes

		

X



		Unsheltered Homelessness

		

X



		Criminal History

		

X



		Bad Credit or Rental History

		

X









3B-2.6. Applicants must describe the CoC's strategy to increase:

(1) housing and services for all youth experiencing homelessness by providing new resources or more effectively using existing resources, including securing additional funding; and

(2) availability of housing and services for youth experiencing unsheltered homelessness by providing new resources or more effectively using existing resources.

(limit 3,000 characters)



1. UC-CoC has increased the availability of housing and services for homeless youth and unsheltered homeless youth by working with organizations targeting youth, such as Covenant House (CH), and Community Access Unlimited (CAU).

2.Local, state federal funds are supplemented through private foundation philanthropy, as well as donor cultivation and fundraising, to increase the availability of housing and services for youth experiencing homelessness.





3B-2.6a. Applicants must:

(1) provide evidence the CoC uses to measure both strategies in question

3B-2.6. to increase the availability of housing and services for youth experiencing homelessness;

(2) describe the measure(s) the CoC uses to calculate the effectiveness of the strategies; and

(3) describe why the CoC believes the measure it uses is an appropriate way to determine the effectiveness of the CoC’s strategies.

(limit 3,000 characters)
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1. Through experienced evidence and trauma-informed practices and CoC partnerships, Community Access Unlimited, operator of the Runaway and Homeless Youth Shelter, (US Dept of Human Services-Administration for Children and Families-Family and Youth Services Bureau (US-HHS-ACFFYSB) Basic Center funds) effectuates nearly 100 out-of home youth placements annually, reducing youth homelessness within the CoC. In addition, CAU

utilizes well-recognized Periodic Service Review (PSR) for bi-weekly monitoring of program staff performance and services, with audits performed by the Quality Assurance Dept.

2. The CoC uses HMIS to effectively track comprehensive youth homelessness and services data across CoC providers.

3. These methods measuring quality and effectiveness are viewed as appropriate because they track services at program, CoC and locality levels to identify both performance outcomes and trends.







3B-2.7. Collaboration–Education Services.  Applicants must describe how the CoC collaborates with:

(1) youth education providers;

(2) McKinney-Vento State Education Agency (SEA) and Local Education

Agency (LEA);

(3) school districts; and

(4) the formal partnerships with (1) through (3) above. (limit 2,000 characters)



1. The CoC collaborates with youth education providers by including local school employees, such as Gay-Straight Alliance Coordinators, Student Assistance Counselors, Social Workers and other school personnel in CoC meetings, trainings, networking events and email distribution lists.  Education providers, schools systems, community colleges and local universities reach out to the CoC for assistance with youth facing homelessness. Information about CoC services and contact information, including links to the Runaway Youth Shelter, are listed on the County's website.

2. McKinney-Vento Education Liaisons and State Coordinators are listed in the annually updated Union County Homeless Services Directory utilized CoC- wide. In addition they are invited to CoC meetings and included on email distribution lists. These liaisons reach out to CoC staff and other provider organizations on a regular basis for information and referral services.

3. In NJ, each school district is required to designate and identify a Local Homeless Liaison. This individual is charged with ensuring that homeless youth and children are not denied entry to school. In addition, transportation must be provided, in an effort to prevent homeless children and youth from having to change schools and interrupt their education.

4. UC-CoC homeless service providers have procured direct relationships with state and Local Homeless Liaisons and individual school districts.  In NJ, and specifically in Union County, nearly all municipalities operate independent school districts. With 21 municipalities within the CoC, formal partnerships are forged with municipalities and with the Union County Superintendent's Office.







3B-2.7a. Applicants must describe the policies and procedures the CoC adopted to inform individuals and families who become homeless of their eligibility for education services.

(limit 2,000 characters)
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In Union County, representatives of local Boards of Education are active members of the CoC. Policies regarding the rights of homeless youth are set at the state and local level.  Homeless shelters and service providers are informed of the McKinney-Vento responsibilities and ensure all children are enrolled in school and connected to appropriate community services, including early childhood education programs as part of the case management function. Because UCDHS is the Lead CoC Organization, serving as the administrator of all homeless assistance funding in the County, UCDHS requires, by contract, that all homeless service providers designate this task to the case managers as appropriate.







3B-2.8. Does the CoC have written formal agreements, MOU/MOAs or partnerships with one or more providers of early childhood services and supports? Select “Yes” or “No”. Applicants must select “Yes” or “No”, from the list below, if the CoC has written formal agreements, MOU/MOA’s or partnerships with providers of early childhood services and support.



		

		MOU/MOA

		Other Formal Agreement



		Early Childhood Providers

		No

		Yes



		Head Start

		No

		Yes



		Early Head Start

		No

		No



		Child Care and Development Fund

		No

		No



		Federal Home Visiting Program

		No

		No



		Healthy Start

		No

		Yes



		Public Pre-K

		No

		Yes



		Birth to 3 years

		No

		No



		Tribal Home Visting Program

		No

		No



		Other: (limit 50 characters)

		



		

		

		



		

		

		









3B-3.1. Veterans Experiencing Homelessness.  Applicants must describe the actions the CoC has taken to identify, assess, and refer Veterans experiencing homelessness, who are eligible for U.S. Department of Veterans Affairs (VA) housing and services, to appropriate resources such as HUD-VASH, Supportive Services for Veterans Families (SSVF) program and Grant and Per Diem (GPD).

(limit 2,000 characters)



CoC staff utilizes HMIS to identify & refer homeless Veterans living in shelters who are eligible for Veterans Affairs services & housing resources such as HUD-VASH, Supportive Services for Veteran Families (SSVF) programs & the VA Domiciliary located in Lyons, NJ. The Coordinated Assessment System

(CAS) screening tool includes information on Veteran status. Once identified via HMIS or CAS screening, the Veteran is referred to the appropriate housing/service programs. Representatives from HUD-VASH & SSVF providers Catholic Charities and Community Hope are active in the CoC. The CoC was awarded 10 NJ Department of Community Affairs (NJDCA) housing vouchers

for Veterans. The City of Plainfield is currently converting a former halfway house into Transitional Housing for Veterans. CoC staff regularly emails CoC
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member organizations on available housing for Veterans. A new committee began meeting in 2018 in an effort to improve the existing Coordinated Entry process for Veterans.







3B-3.2. Does the CoC use an active list or by name list to identify all Veterans experiencing homelessness in the CoC?


Yes









3B-3.3. Is the CoC actively working with the VA and VA-funded programs to achieve the benchmarks and criteria for ending Veteran homelessness?


Yes







3B-3.4. Does the CoC have sufficient	No

resources to ensure each Veteran experiencing homelessness is assisted to quickly move into permanent housing using a Housing First approach?







3B-5. Racial Disparity.  Applicants must: (1) indicate whether the CoC assessed whether there are racial disparities in the provision or outcome of homeless assistance;

(2) if the CoC conducted an assessment, attach a copy of the summary.


Yes







3B-5a. Applicants must select from the options below the results of the

CoC’s assessment.



		People of different races or ethnicities are more or less likely to receive homeless assistance.

		



		People of different races or ethnicities are more or less likely to receive a positive outcome from homeless assistance.

		



		There are no racial disparities in the provision or outcome of homeless assistance.

		

X



		The results are inconclusive for racial disparities in the provision or outcome of homeless assistance.

		









3B-5b. Applicants must select from the options below the strategies the

CoC is using to address any racial disparities.



		The CoC’s board and decisionmaking bodies are representative of the population served in the CoC.

		

X



		The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the population served in the CoC.
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		The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups.

		

X



		The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups

		

X



		The CoC is training staff working in the homeless services sector to better understand racism and the intersection of racism and homelessness.

		

X



		The CoC is establishing professional development opportunities to identify and invest in emerging leaders of different races and ethnicities in the homelessness sector.

		



		The CoC has staff, committees or other resources charged with analyzing and addressing racial disparities related to homelessness.

		

X



		The CoC is educating organizations, stakeholders, boards of directors for local and national non-profit organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

		

X



		The CoC reviewed coordinated entry processes to understand their impact on people of different races and ethnicities experiencing homelessness.

		



		The CoC is collecting data to better understand the pattern of program use for people of different races and ethnicities in its homeless services system.

		

X



		The CoC is conducting additional research to understand the scope and needs of different races or ethnicities experiencing homelessness.

		

X



		Other:
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies











Instructions:



For guidance on completing this application, please reference the  FY 2018 CoC Application Detailed Instructions and the  FY 2018 CoC Program Competition NOFA.  Please submit technical questions to the   HUD Exchange Ask A Question.







4A-1. Healthcare. Applicants must indicate, for each type of healthcare listed below, whether the CoC:

(1) assists persons experiencing homelessness with enrolling in health insurance; and

(2) assists persons experiencing homelessness with effectively utilizing

Medicaid and other benefits.



		Type of Health Care

		Assist with

Enrollment

		Assist with Utilization of Benefits?



		Public Health Care Benefits

(State or Federal benefits, Medicaid, Indian Health Services)

		Yes

		Yes



		Private Insurers:

		Yes

		Yes



		Non-Profit, Philanthropic:

		Yes

		Yes



		Other: (limit 50 characters)

		



		

		

		









4A-1a. Mainstream Benefits.  Applicants must:

(1) describe how the CoC works with mainstream programs that assist persons experiencing homelessness to apply for and receive mainstream benefits;

(2) describe how the CoC systematically keeps program staff up-to-date regarding mainstream resources available for persons experiencing homelessness (e.g., Food Stamps, SSI, TANF, substance abuse programs); and

(3) provide the name of the organization or position title that is responsible for overseeing the CoC’s strategy for mainstream benefits. (limit 2,000 characters)



1. All CoC project participants are assisted in applying for mainstream benefits by program staff. Legal Services of Central Jersey & Community Health Law Project actively participate in CoC/CEAS meetings; offering representation to those denied mainstream benefits.

2. The CoC systematically keeps program staff up to date regarding available resources by including representatives from mainstream benefits programs such as SNAP, TANF, SSI, detox and substance abuse programs, etc. in CoC

meetings. New programs are invited to join the CoC & provide presentations on services provided, including eligibility & referral procedures at CoC meetings. New program and resource information is distributed at CoC meeting & is emailed to an extensive contact list to ensure wide dissemination of information.
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3. The Union County CoC Coordinator and CoC staff are responsible for overseeing this strategy.





4A-2.Housing First: Applicants must report:

(1) total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and Transitional Housing

projects the CoC is applying for in FY 2018 CoC Program Competition; and (2) total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and Transitional Housing

projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the Housing First approach–meaning that the project quickly houses clients without preconditions or service participation

requirements.



		Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and

Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition.

		19



		Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the Housing First approach–meaning that the project quickly houses clients without preconditions or service participation requirements.

		19



		Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects in the FY 2018 CoC Program Competition that will be designated as Housing First.

		100%









4A-3. Street Outreach. Applicants must: (1) describe the CoC’s outreach;

(2) state whether the CoC's Street Outreach covers 100 percent of the

CoC’s geographic area;

(3) describe how often the CoC conducts street outreach; and (4) describe how the CoC tailored its street outreach to persons experiencing homelessness who are least likely to request assistance. (limit 2,000 characters)



1. Street Outreach is provided by Bridgeway Rehab. Services (BW), Eliz. Coalition to House the Homeless (ECHH), Street Light Mission/Covenant House

& Community Access Unlimited (CAU).

2. Street Outreach services are provided to all municipalities within the CoC

geographic area.

3. Street Outreach teams conduct regular street outreach in known areas & respond to requests for outreach when a homeless person/s is discovered on the streets or in other places not meant for human habitation. Local Police Departments, Sheriff’s Department, Community Organizations & private citizens can access street outreach as needed. Contact information for these services is listed on the County’s website under the heading of Homeless Services.

4. BW, ECHH & CAU are recognized experts in addressing the needs of adults and youth with mental health issues & developmental disabilities making them uniquely qualified to reach those who are unlikely to request assistance. In addition, UC-CoC conducts an Annual Street Outreach and Count as part of the PITC.





4A-4. Affirmative Outreach.  Applicants must describe:

(1) the specific strategy the CoC implemented that furthers fair housing
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as detailed in 24 CFR 578.93(c) used to market housing and supportive services to eligible persons regardless of race, color, national origin, religion, sex, gender identify, sexual orientation, age, familial status or disability; and

(2) how the CoC communicated effectively with persons with disabilities and limited English proficiency fair housing strategy in (1) above.

(limit 2,000 characters)



1. Fair Housing is discussed at CoC meetings & is a standing agenda item. Organizations holding contracts with UC are required to offer housing & supportive services to eligible persons regardless of race, color, national origin, religion, sex, gender identity, sexual orientation, age, familial status, or disability. Fair Housing violations are reported to Legal Services of Central Jersey & the Community Health Law Project. The CoC is concerned that landlords discriminate against large families, & are “redlining” by requiring rent to be no more than 30% of income, using eviction records, background checks

& credit scores to exclude individuals & families from housing.

2. Measures to provide effective communication to disabled persons & those with limited English proficiency include county-wide use of language line services, & adaptive technology. Local clergy and an Interfaith initiative, active in the CoC, assist in communicating Fair Housing information effectively with persons with disabilities and limited English proficiency.







4A-5. RRH Beds as Reported in the HIC.  Applicants must report the total number of rapid rehousing beds available to serve all household types as reported in the Housing Inventory Count (HIC) for 2017 and 2018.



		

		2017

		2018

		Difference



		RRH beds available to serve all populations in the HIC

		194

		79

		-115









4A-6. Rehabilitation or New Construction	No

Costs. Are new proposed project applications requesting $200,000 or more in funding for housing rehabilitation or new construction?





4A-7. Homeless under Other Federal Statutes.	No

Is the CoC requesting to designate one or more of its SSO or TH projects to serve families with children or youth defined as homeless under other Federal statutes?
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4B. Attachments















Instructions:



Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a reference document is available on the e-snaps training site: https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot- resource



		Document Type

		Required?

		Document Description

		Date Attached



		1C-5. PHA Administration

Plan–Homeless Preference

		No

		

		



		1C-5. PHA Administration Plan–Move-on Multifamily Assisted Housing Owners' Preference

		No

		

		



		1C-8. Centralized or

Coordinated Assessment Tool

		Yes

		CAS Tool

		09/11/2018



		1E-1. Objective Critiera–Rate, Rank, Review, and Selection Criteria (e.g., scoring tool, matrix)

		Yes

		Objective Criteria

		09/18/2018



		1E-3. Public Posting CoC- Approved Consolidated Application

		Yes

		Final Public Posting

		09/18/2018



		1E-3. Public Posting–Local Competition Rate, Rank, Review, and Selection Criteria (e.g., RFP)

		Yes

		Public Posting/RFP

		09/18/2018



		1E-4. CoC’s Reallocation

Process

		Yes

		Reallocation

		09/18/2018



		1E-5. Notifications Outside e- snaps–Projects Accepted

		Yes

		Accepted projects

		09/14/2018



		1E-5. Notifications Outside e- snaps–Projects Rejected or Reduced

		Yes

		Rejected Projects

		09/14/2018



		1E-5. Public Posting–Local

Competition Deadline

		Yes

		Solicitation

		08/27/2018



		2A-1. CoC and HMIS Lead Governance (e.g., section of Governance Charter, MOU, MOA)

		Yes

		CoC and HMIS Lead...

		09/18/2018



		2A-2. HMIS–Policies and

Procedures Manual

		Yes

		HMIS–Policies and...

		09/12/2018



		3A-6. HDX–2018 Competition

Report

		Yes

		HDX Comp. Report

		08/27/2018



		3B-2. Order of Priority–Written

Standards

		No

		CAS Priority Stan...

		09/12/2018
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Project: NJ-515 CoC Registration FY2018


COC- REG- 2018- 159643

 (
Applicant:
 
Elizabeth/Union
 
County
 
CoC
) (
077552842 
 
-
 
NJ-515
)





		38-5.  Racial Disparities

Summary

		No

		Racial Disparity .

		09/14/2018



		4A-7.a. Project List-Persons Defined as Homeless  under other  Federal Statutes (if applicable)

		No

		

		



		other

		No

		

		



		other

		No

		

		



		other

		No
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Attachment Details











Document Description:







Attachment Details











Document Description:







Attachment Details











Document Description:	CAS Tool







Attachment Details











Document Description:	Objective Criteria







Attachment Details











Document Description:	Final Public Posting







Attachment Details











Document Description:	Public Posting/RFP
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 (
Applicant: 
Elizabeth/Union County CoC
Project: 
NJ-515 CoC Registration FY2018
) (
077552842 - NJ-515
COC_REG_2018_159643
)











Attachment Details











Document Description:	Reallocation







Attachment Details











Document Description:	Accepted projects







Attachment Details











Document Description:	Rejected Projects







Attachment Details











Document Description:	Solicitation







Attachment Details











Document Description:	CoC and HMIS Lead Governance







Attachment Details
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Document Description:	HMIS–Policies and Procedures Manual







Attachment Details











Document Description:	HDX Comp. Report







Attachment Details











Document Description:	CAS Priority Standards







Attachment Details











Document Description:	Racial Disparity Summary







Attachment Details











Document Description:







Attachment Details











Document Description:







Attachment Details
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Document Description:







Attachment Details











Document Description:
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Submission Summary















Ensure that the Project Priority List is complete prior to submitting.

















































Page	Last Updated



		



1A. Identification

		



09/18/2018



		1B. Engagement

		09/18/2018



		1C. Coordination

		09/18/2018



		1D. Discharge Planning

		09/18/2018



		1E. Project Review

		09/18/2018



		2A. HMIS Implementation

		09/18/2018



		2B. PIT Count

		09/18/2018



		2C. Sheltered Data - Methods

		09/18/2018



		3A. System Performance

		09/18/2018



		3B. Performance and Strategic Planning

		09/18/2018



		4A. Mainstream Benefits and Additional

Policies

		09/18/2018



		4B. Attachments

		09/18/2018
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Project: NJ-515 CoC Registration FY2018


COC- REG- 2018- 159643

 (
Applicant:
 
Elizabeth/Union
 
County
 
CoC
) (
077552842 
 
-
 
NJ-515
)





I   Submission Summary 	No Input Required
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Union County Coordinated Assessment System (CAS)

Universal Intake / Referral Form 	See attached Client Release/Consent Form

(Page 1 - Mandatory)







Intake Date:    /   /_ 	


Agency:  	







Primary Worker 	


Phone #: 	







First Name:  	


Middle:  	Last Name:  	







Street Address:  	


City, State, Zip:  	







Phone: ( 	) 	



Veteran:	□No	□Yes


Birthdate:  	/ 	/_ 	


Social Security #: (last 4 digits)  	





		Services sought:

□Shelter/Housing

		Cash assistance

□Rent

		Legal assistance

□General



		□Substance Abuse Services

		□Security

		□Immigration



		□Mental Health Services

□Medical Service

		□Utilities

□Food

		



		□Identification

		□Income

		□Other 	





Monthly income:	□NO income



□Wages: $  	

□Unemployment Benefits: $ 	

□SSI: $ 	

□SSDI: $ 	

□Veteran’s Disability Payment: $  	

□Worker’s Compensation: $ 	

□General Assistance (GA Single): $ 	

□Other: $ 	Specify 	


□Veteran’s Pension: $ 	

□Alimony Or Other Spousal Support: $ 	

□Child Support: $ 	

□Pension From a Former Job: $ 	

□Private Disability Insurance: $ 	

□TANF (Family): $ 	

□Retirement Income from SSA: $_ 	

□Rental Income: $ 	





Citizen:	□US Citizen	□Undocumented	□Documented (Green card, Visa, Refugee)



Individual/Family Type:

□Individual Male	□Single Parent Family – Female Head

□Individual Female	□Single Parent Family – Youth Head

□Individual Male Youth (<18)	□Two Parent Family – Adult

□Individual Female Youth (<18)	□Two Parent Family – Youth

□Single Parent Family – Male Head	□Adult Couple without Children



Pregnant:	□No	□Yes	Due Date:     _/   _/ 	



		Adults in Household:

		Age:  	

		Gender:  	

		Age:  	

		Gender:  	



		

		Age:  	

		Gender:  	

		Age:  	

		Gender:  	



		

Number of Children:  	 (17 & Under)

		

Age:  	



Age:  	

		

Gender:  	



Gender:  	

		

Age:  	



Age:  	

		

Gender:  	



Gender:  	





Housing Status:

□Homeless (Street, Car, Places Not Meant for Human Habitation)

□Imminently Losing Their Housing (Eviction, Written Notice, Court Notice, Lockout Notice)

□Unstably Housed and At-Risk of Losing Their Housing (Staying with Family/Friends, Intent to Foreclose, At

Risk of Eviction)

□Stably Housed



(CAS Form Page 2 - Optional)







First Name: 	Last Name: 	


Intake Date: 	





Episodes of Homelessness in last 3 years	Homeless Duration: (Choose One) (Choose One)	□ 1 day to 1 week

□ 0	□ 8 days to 1 month

□ 1	□ 1 month & 1 day to 3 months

□ 2	□ 3 months & 1 day to 6 months

□ 3	-	□ 6 months & 1 day to 12 months

□ 4 or more	□ More than a year



Homelessness Cause: (Choose as many as apply)

□Benefit Loss/Reduction	□Domestic Violence (Victim / Accused)

□Loss/Reduction of Income	□Asked to Leave Shared Residence

□Eviction	□Substance Abuse



□Relocation from  	


□Other (specify):  	



□Released From Prison/Jail	□Natural Disaster (Fire, Hurricane)

□Released From Hospital	□Foreclosure – Rented Property

□Released From Psych. Facility	□Foreclosure – Owned Property

□Illness / Injury



NON-CASH benefits:	□NO benefits

□Snap (Food Stamps)	□TANF Child Care Services

□Medicaid	□TANF Transportation Service

□Medicare	□Other TANF-Funded Services

□State Children’s Health Insurance Program

□Special Supplemental Nutrition Program for Women, Infants, And Children (WIC)

□Section 8, Public Housing, Or Other Ongoing Rental Assistance

□Veteran’s (VA) Benefits

□Temporary Rental Assistance (TRA)	□Other source:  	



Physical Disability:  □No	□Yes

(If Yes) Receiving services or treatment for this condition, list provider name and phone:





Developmental Disability: □No	□Yes

(If Yes) Receiving services or treatment for this condition, list provider name and phone:





Chronic Health Condition (including HIV/AIDS, Cancer, Diabetes): □No	□Yes

(If Yes) Receiving services or treatment for this condition, list provider name and phone:





Mental Health: □No	□Yes

(If Yes) Receiving services or treatment for this condition, list provider name and phone:





Substance Abuse:	□No	□Yes

(If Yes) Receiving services or treatment for this condition, list provider name and phone:





Domestic Violence Victim/Survivor:  □No	□Yes

(If Yes) Receiving services for this condition, list provider name and phone:

 	_



(CAS Form Page 3)







First Name: 	Last Name: 	


Intake Date: 	









Worker notes / Observations:  	



















































Referral(s) to Services:  	













































Last Revised: 12/16/2015 cmt	S:\Planning\Planning\CoC\Subcontract\SuperNOFA\CAS\CAS Form.doc



See attached Release/Consent Form



Union County Coordinated Assessment System (CAS)

Client Release/Consent Form



Authorization for Release of Information







I,  	


(name of client) hereby authorize the



below referenced person/organization (FROM) to disclose personal information about me to the below referenced person/organization (TO).



The information will be released FROM:	The information will be released TO:



 (
N
a
m
e
:
 
Org
a
niz
a
t
ion:
 
A
d
dre
ss
:
 
)Name: Organization:

Address:









Phone:	Phone:



The information or material to be released includes:  	









The reason for releasing the information is:  	









I have been informed of what information is to be released, to whom, and for what purpose, and I understand the explanation.



By signing this form, I agree to this release of information.  I understand this release will last until (Date):                                  , or six (6) months from the date I signed, unless I notify the agency (FROM) sooner that I do not want any more information about me to be released or obtained.







Client’s Signature:  		Date:  	





Witness’ Signature:                                                                 Date:                           



Last Revised: 12/16/2015 cmt	S:\Planning\Planning\CoC\Subcontract\SuperNOFA\CAS\CAS Form.doc





		



		

		











Union County Continuum of Care

Priority Ranking Committee Meeting







Union County Department of Human Services

10 Elizabethtown Plaza

4th Floor

Human Services Executive Conference Room

Elizabeth, NJ





AGENDA







Welcome & Introductions 	County Staff, UCDHS







Items for discussion

	What is the Continuum of Care?

	FY2018 Continuum of Care Collaborative Application

o General Overview

o Funding Emphasis

o Priority Ranking of Applications







QUESTIONS & ANSWERS ADJOURNMENT
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		FY2018 Continuum of Care Applicants



		Bridgeway



		Catholic Charities of the Archdiocese of Newark



		Community Access Institute



		Community Access Unlimited



		Covenant House New Jersey



		Elizabeth Coalition to House the Homeless



		Elizabeth Housing Authority



		Homefirst



		Plainfield Housing Authority



		PROCEED, Inc.



		The Gateway Family YMCA



		YWCA of Eastern Union County













FY2018 Continuum of Care (CoC) Priority Ranking Committee



Potential Conflict of Interest



Members of the Continuum of Care Priority Ranking Committee are precluded from participating in their official capacity in discussions and/or decision making regarding funding of programs or monitoring of programs for which they are employed, serve as a board member, or as a volunteer, or have a financial interest. In addition, the potential for conflict of interest is reviewed.



For purposes of assessing potential conflict of interest, Continuum of Care Priority Ranking members are asked to disclose information on themselves, their spouse, and other family members*.



(*Family members include: children, parents, grandparents/grandchildren, uncles/aunts, siblings, in-laws, significant other, or other members of the immediate household).



		

Name of Agency or

Organization

		

Employed

		

Board

Member

		

Volunteer

		

Financial

Interest

		

Self

		

Spouse

		

Family*



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		















Signature  	


Date  	
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UNION COUNTY CONTINUUM OF CARE (COC) PROJECT PRIORITY LISTING AND RANKING PROCEDURE



CoC P R IOR ITY R ANK ING C OMMITTE E ’ S  R OLE 

The Union County Continuum of Care Priority Ranking (CPR) Committee serves as the primary vehicle for evaluation of projects and sets the ranking priorities for the Continuum of Care application for the Union County Continuum of Care (UC-CoC).  This is an Ad Hoc Subcommittee under the Union County Comprehensive Emergency Assistance System (CEAS) and Continuum of Care (CoC) Committee (hereafter referred to as CEAS/CoC).



The CPR Committee is a network of public and private entities.  Committee members may not submit project applications or receive HUD CoC Homeless Assistance Program funding.  Committee members must sign a conflict of interest form for the purpose of assessing any potential conflicts of interest. This ensures that the CPR Committee members have no direct benefit and allows for use of objective criteria.  (See below for more detail.)



The UC-CoC has utilized a CPR Committee to rank new projects since 1998.   In 2013 the CPR Committee began ranking both New and Renewal projects.  The CPR Committee primary goal is to meet the national goals of preventing and ending homelessness in the County of Union, NJ.  The CPR Committee uses objective, performance based scoring criteria and selection priorities that are outline below to determine the extent to which each project addresses HUD’s policy priorities.



The CPR Committee meets year-round to effectivly implement a CoC NOFA planning process, including annually with the release of the CoC application.  Special meetings may be called provided that five (5) business days’ notice is given electronically or by mail to the members.  At each meeting an agenda is developed and meeting minutes are prepared immediately following.  Both items are maintained on file with the meeting sign in sheet, materials distributed and the Committee member’s conflict of interest form.



The functions and purpose of the Committee are as follows:

a.  assess provider organization(s) (applicant/sponsor) eligibility and capacity;

b.  review and evaluate project readiness/eligibility;

c.  review project quality;





	%	of	permanent	housing	exit destinations

	% increases in income

	program participant eligibility


	utilization rates

	drawdown rates

	frequency	and/or	amount	of	funds recaptured by HUD



d.  review project match and all leveraging letter(s) to ensure it meets HUD requirements;

e.  review site visit(s) and CoC Monitoring Findings;

f.	review CoC membership involvement;

g.  review HMIS participation status and data quality ensuring that youth, domestic violence & LGBQT

clients would be served;

h.  assess cost effectiveness;

i.	assess number of housed to be access and receive mainstream resources (cash and non-cash benefits);

j.	assess number of households to be served and by various target populations;

k.  assess provider organization experience;

l.	assess spending (fast or slow); and

m. review HUD APR for Performance results.



Starting in 2016, the HUD CoC Project Rating and Ranking Tool is utilized during the meeting as the

Committee reviews and assesses each project’s priority listing.  The tool provides a strong framework



for implementing a data-driven rating process and a ranking process informed by system priorities and capacity analysis and it satisfies the objective criteria requirement in the CoC Program NOFA.



Priority is given to projects that target specialized populations, such as:

         Youth

         Chronic Homeless

         Veterans

         Families with children



Each project is then evaluated to ensure that it meets the Project Threshold Requirements listed below:

         Coordinated Entry Participation

         Housing First/Low Barrier Implementation

         Data on achieving positive housing outcomes

         Documented, secured minimum match

         Project has reasonable costs per permanent housing exit, as defined by UC CEAS/CoC

         Project is financially feasible

         Applicant is active CoC Participant

         Data quality at or above 85%

         Bed/Unit utilization rate at or above 90%



Lastly, they review the severity of needs and vulnerabilities experienced by program participants for in the project ranking and selection process:

         Abuse/victimization or a history of victimization/abuse, Domestic Violence, Sexual Assault+

         Childhood Abuse

         Criminal Histories

         Chronic Homelessness

         Low or no income

         Current or past substance abuse



Projects submitted by victim services providers will be specifically evaluated using the following criteria:

	project targets to solely serve people fleeing domestic violence, dating violence, sexual assault, or stalking as defined in 24 CFR 578.3 and/or victims of human trafficking

         partnering with and participating in the Homeless CoC

         low barrier programs

         collaboration with other CoC providers to address Family Homelessness

	safety and trauma-informed services for people participating in programs is at the forefront of the project.



The spreadsheet also details the project’s target population.  A Power Point Presentation of the ranking tool  is  utilized  during  the  meeting  to  visually  show  Committee  members  the  projects  they  are discussing.  After discussion and once consensus is reached, the Project Priority Listing is finalized.



If any project is rejected by the Committee, a written letter is provided to the provider organization listing the reason for denial.  This letter is required to be sent to the provider organization no later than

15 days prior to the submission of the CoC consolidated application to HUD.  The provider organization can appeal the process. (See below for more detail.)



All motions and other actions of the CPR Committee are be approved by a majority vote.  This recommendation is then presented at the CEAS/CoC Committee meeting.  Once approved a copy of the Consolidated application is uploaded to the County’s website (www.ucnj.org) under the Continuum of Care unit and the UC-CoC consolidated application is submitted to HUD.



+For projects submitted by victim services providers, they are evaluated





CONFLICT OF INTEREST POLICY

Members of the Continuum of Care Priority Ranking Committee are precluded from participating in their official capacity in discussions and/or decision making regarding funding of programs or monitoring of programs for which they are employed, serve as a board member, or as a volunteer, or have a financial interest.  In addition, the potential for conflict of interest is reviewed.



For purposes of assessing potential conflict of interest, Continuum of Care Priority Ranking members are asked to disclose information on themselves, their spouse, and other family members*.



*Family members include: children, parents, grandparents/grandchildren, uncles/aunts, siblings, in-laws, significant other, or other members of the immediate household.



 C OUNTY’S R OLE 

The County’s role in this CPR Committee shall be through the Union County Department of Human Services Continuum of Care Unit (UC-CoC).  This unit sends an email solicitation notification to the UC- CoC informing them of the Continuum of Care application.  This solicitation outlines the requirements for provider organizations interested in applying for these funds.   Outreach is done to faith-based groups and all homeless social service provider agencies within the geographic area of UC-CoC.  It is announced at the CEAS/CoC meeting and other meetings in the geographic area of UC-CoC.



UC-CoC staff provides detailed information on HUD and Union County Independent Monitoring Unit (IMU) findings in an effort to assist CPR Committee members in the ranking of project applications. IMU findings include, but are not limited to: adherence to HUD regulations, participant eligibility documentation, level of service, length of stay, support services provided and audit findings which, if found, are disclosed to the committee.  HUD APRs are reviewed monthly by UC-CoC staff and negative APR results are shared with the CPR Committee.  UC-CoC staff provides all Project applications to the CPR  Committee  for  review.    Committee  members  ask  detailed  questions  and  are  provided  the necessary information to rate project applications.



APPEALS

It is the policy of Union County that any agency/organization participating in Continuum of Care funding processes shall have the recourse to an appeal based on procedural matters.  To ensure a uniform and equitable means of applying this policy, the following guidelines shall structure the appeals procedures.    Any  agency/organization  shall  have  the  right  to  appeal  any  Union  County  CPR Committee’s funding recommendation on a Procedural basis if:

a)  The funding was not publicized; there was insufficient time to prepare a completed proposal; or the application requirements or processes were inappropriate for the funds requested; or

b)  A conflict of interest charge can be substantiated against any Committee member.



If any agency/organization chooses to appeal the funding disposition, the agency’s Executive Director

and/or Chief Operating Office must:

i.  Contact the Union County Division of Planning as of the date specified in the letter of funding disposition in order to formally initiate an appeal.  The first contact must be by telephone to 908-

527-4839 to be followed by a formal letter setting forth the reason(s) for the appeal.**

ii.  Personally appear to present the appeal and submit any documents of evidence or proof of the procedural violation on the day/time of the appeal hearing as set forth by the Appeals Committee.



** All appeals must be initiated by telephone (with follow-up letter) on or before the date specified in the notification letter to the Union County Division of Planning, Administration Building – 4th  Floor, Elizabeth, NJ

07207, or by FAX (908) 558-2562. Program staff will notify the appealing agency of the date, time and location

of the appeal hearing by telephone during the afternoon preceding the scheduled appeal hearing.





Appeals Process

A.  Agencies applying for funds are advised of “Appeals Process”.

B.  The Continuum of Care Priority Ranking (CPR) Committee makes tentative decisions regarding agency funding.

C.  All agencies submitting funding requests are advised of the tentative allocation recommendations in writing. Agencies not recommended for funding are given a brief explanation of the CPR

Committee’s decision, and are advised of procedures for appeal.

D.  The Committee will convene a meeting to hear appeal presentation(s) of agencies (up to 15 minutes allowed per agency).   The Committee can reject the agency’s appeal which thereby upholds the CPR Committee’s original funding recommendations.  The Committee can concur with the  agency’s  appeal.    In  this  case,  the  Committee  must  return  documentation  to  serve  as compelling reasons for the CPR Committee to review its original funding recommendations.  In all cases, the final determining authority for all funding recommendations shall be the CPR Committee. The resulting recommendations are presented to CEAS/CoC.

E.  CEAS/CoC votes on the final funding recommendations. Persons in conflict shall abstain from the vote.



AMENDMENTS

The Project Priority Listing and Ranking Procedure may be amended by the two-thirds (2/3) vote of the voting members of the CEAS/CoC Committee, following an electronic or written notice at least two (2) weeks in advance to all Committee members indicating the proposed amendment or revision.



S:\Planning\Planning\CoC\Subcontract\SuperNOFA\2018\Application\Ranking\UC-CoC Project Priority Listing & Ranking Procedure.docx





UNION COUNTY CONTINUUM OF CARE (COC) - REALLOCATION PROCESS & PROCEDURE



CoC P R IOR ITY R ANK ING C OMMITTE E ’ S  R OLE 

The Union County Continuum of Care Priority Ranking (CPR) Committee serves as the primary vehicle for reallocation of any Continuum of Care projects for the Union County Continuum of Care (UC-CoC). This is an Ad Hoc Subcommittee under the Union County Comprehensive Emergency Assistance System (CEAS) and Continuum of Care (CoC) Committee (hereafter referred to as CEAS/CoC).



The CPR Committee is a network of public and private entities. Committee members may not submit project applications or receive HUD CoC Homeless Assistance Program funding. Committee members sign conflict of interest forms for the purpose of assessing any potential conflicts of interest.



REALLOCATION PROCESS

The UC-CoC considers reallocation through the CPR Committee meeting(s).  This process includes a review of HUD priorities, gaps analysis of homeless populations and types of housing and services available in the community, utilization rates, quarterly reviews of HMIS data including the PIT and

HIC counts and data trends over time, annual monitoring and threshold review data of the current

CoC and ESG funded programs, and prioritizing needs of subpopulations.



Any decision to reallocate is considered and recommended by the CPR Committee.   The recommendation is then presented to the full CEAS/CoC Committee for review/approval.



CoC Projects can voluntary reallocate:

	Voluntary  Reallocation  -  Currently-funded  NOFA  project  applicants  interested  in voluntarily reallocating should notify UC-CoC in writing of their intent no later than 2 weeks prior to the due date of HUD’s Grant Inventory Worksheet (GIW). The GIW will serve as UC-CoC tool to identify Project Applicants’ intent to reapply for CoC funding.



For purpose of reallocated project funding (to create a new permanent housing project), strong preference will be given to those projects that voluntarily apply to reallocate.



This Reallocation Policy and Procedure incorporates the following general objectives:

o	To ensure the CoC’s responsibility in submitting to HUD an application that is consistent with

HUD guidelines and the HEARTH ACT;

o	To ensure the amount to be reallocated is sufficient to fund effective PH program(s); and,

o	To best position the bulk of the existing transitional housing (TH) programs for continued HUD

funding in an environment of changing strategies.



All renewal projects are reviewed by the Union County Department of Human Services (UCDHS) to determine if a project should be considered for reallocation.   The UCDHS staff will provide technical assistance, correcting technical inaccuracies if they arise in conversation, and reminding the project funded agency of their responsibilities if they step outside their authority.



Through the reallocation process, the UC-CoC ensures that projects submitted with the CoC Collaborative Application best align with the HUD CoC funding priorities and contribute to a competitive application that secures HUD CoC dollars to address and end homelessness in Union County. The UC-CoC will make decisions based on alignment with HUD guidelines, performance measures, and unspent project funds. Reallocated projects will be encouraged to seek funders that will support the contributions these projects make to the CoC.



S:\Planning\Planning\CoC\Subcontract\SuperNOFA\2018\Application\Ranking\UC-CoC Reallocation Process.docx
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These projects have HMIS $.


FY2018 Continuum of Care Applicants






H & D = Homeless & Disabled



























































These projects have Leasing or

Rental Assistance $.







2018 Cash and non-cash benefits



		

#

		

Agency

		Earned

Income

		SSI

		SSDI

		Vet dis.

		GPA

		Child

Support

		SNAP

		Medicaid

		Medicare

		VA-med.

		TANF

		Unemp.

		Other

		Emp

Ins.

		CHIP

		SSA

		Pvt

Ins

		

Total

		Average

Gain



		156

		Bridgeway

		3

		1

		1

		1

		1

		3

		3

		4

		1

		

		

		

		

		

		

		

		

		18

		$ 	487



		157

		EHA/BWY-20U

		2

		12

		10

		

		

		

		21

		39

		5

		

		

		

		

		2

		

		

		1

		92

		$ 	543



		158

		EHA/BWY-45U

		5

		21

		23

		

		2

		2

		4

		74

		19

		5

		6

		1

		2

		7

		9

		5

		3

		188

		$ 	468



		159

		PHA/BWY-25U

		2

		5

		12

		1

		1

		

		17

		27

		7

		3

		1

		

		1

		4

		1

		

		2

		84

		$ 	361



		160

		CAU-W. Grand

		2

		4

		0

		

		

		

		4

		7

		5

		

		

		

		

		

		1

		

		1

		24

		$ 	32



		162

		CAU-Jaques

		8

		

		

		

		

		

		

		12

		

		

		

		

		1

		

		

		

		

		21

		$ 	780



		168

		Homefirst-5U

		

		

		4

		

		

		

		3

		3

		3

		

		

		

		

		

		

		

		

		13

		$ 	36



		171

		PHA/HFT-35U

		4

		23

		14

		

		

		

		30

		48

		24

		

		

		

		

		

		

		

		

		143

		$ 	111



		173

		YMCA-Individual

		1

		5

		6

		

		

		

		12

		13

		1

		

		

		

		

		

		

		

		

		38

		$ 	168



		174

		Y W CA - 2014

		2

		

		

		

		

		1

		1

		4

		

		

		

		

		

		

		

		

		

		8

		$ 	948



		271

		PHA/BWY-15U

		1

		7

		4

		

		

		

		13

		13

		4

		1

		1

		

		

		

		2

		

		

		46

		$ 	292



		311

		YMCA CH Fam

		3

		1

		3

		

		

		

		17

		60

		1

		

		1

		

		

		

		

		

		

		86

		$ 	157



		334

		CAI

		

		8

		1

		

		

		

		5

		8

		7

		

		

		

		

		

		

		

		

		29

		$ 	412



		389

		PHA/BWY-11U

		1

		4

		3

		1

		

		

		9

		11

		2

		1

		

		

		1

		

		

		1

		

		34

		$ 	427



		392

		YMCA Madison

		

		6

		4

		

		

		

		9

		10

		2

		1

		

		

		

		

		

		

		

		32

		$ 	59



		483

		EHA/BWY-49U

		

		2

		1

		

		

		

		20

		37

		

		

		

		7

		

		

		1

		

		

		68

		



		538

		CovHouse 6U

		

		

		

		

		

		

		

		

		

		

		

		1

		

		

		

		

		

		1

		



		

		Totals

		34

		99

		86

		3

		4

		6

		168

		370

		81

		11

		9

		9

		5

		13

		14

		6

		7

		925
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perm	Permanent

CH 	Chronically Homeless

LOS	Length Of Stay

Vets 	Veterans


Totals	474 	7 	163 	80





Continuum of Care/Homeless Unit



Samantha Carpio, CoC Coordinator

Phone Number: 908-527-4874 or 908-527-4861



The mission of the Union County Department of Human Services is to coordinate and deliver quality, cost- effective programs and services that recognize and respond to quality-of-life needs of Union County’s elderly, poor, underemployed and youth populations. The Division of Planning’s responsibility is to facilitate provision of a wide variety of countywide social and supportive service programs, including but not limited to, those homeless assistance services made available by local provider agencies.



The Union County Continuum of Care/Homeless (CoC/H) unit provides information and referral on safety-net services to promote self-sufficiency.  Services are contracted with community and faith-based agencies specializing in homeless services (including homeless prevention).  Staff support for the Comprehensive Emergency Assistance Systems and Continuum of Care (CEAS/CoC) Committee is also provided.  To join CEAS/CoC Committee and/or be added to the distribution list: please check out the Agency Contact & Voting

Representative Information Form.



The CEAS/CoC Committee usually meets the 2nd Thursday of every month (unless otherwise indicated*), starting in January. Please note that CEAS/CoC does not meet during the months of July and August. The

2018 meeting schedule is as follows:





Date	Time	Location



January 11th	9:30 a.m.

Plainfield Area YMCA - 518 Watchung Ave.,

Plainfield - (908) 756-6060
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/
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April 5th	9:30 a.m.




Family Promise - 402 Union Ave., Elizabeth

(908) 289-7300







May 10th	9:30 a.m.	The Salvation Army - 615 Watchung Ave, Plainfield - (908) 756-2595

June 14th	9:30 a.m.	The Salvation Army - 1005 East Jersey

Street, Elizabeth - (908) 352-7057



September 13th	9:30 a.m.	Ruth Fellowship Ministries, Inc. - 733 S. 2nd

St., Plainfield - (908) 412-0500





November 8th	9:30 a.m.






Community Access Unlimited - 80 West

Grand St. Elizabeth - (908) 354-3040





Note that location/time is subject to change. If you have any questions, please contact the CEAS/CoC Committee support staff at (908) 527-4861.



Proposed Agenda for the next CEAS/CoC meeting: September 13th



http://ucnj.org/departments/human-services/union-county-continuum-of-carehomeless-unit/





Collaborative Application for the FY2018 SuperNOFA CoC Program Competition



	Call for Ltr of Intent for New Project(s)



o	Ltr of Intent due Monday, August 6, 2018

	Application Submission

o	The ranking recommendations were reviewed and approved at the September 13, 2018 CEAS/CoC Committee meeting.



Collaborative Application for the FY2017 SuperNOFA CoC Program Competition



	Call for Ltr of Intent for New Project(s)

	Application Submission



o	The ranking recommendations were reviewed and approved at the September 22, 2017 CEAS/CoC Committee meeting.

2017 Point‐In‐Time Count of the Homeless

Conducted on January 24, 2017.

	Fact Sheet (Executive Summary)		Results Report (Full Detail)



For more information about homeless and homeless prevention service providers, please check out the Union County



Homeless Services Resource Directory and Quick Reference Sheet.



The Union County 24-Hour Homeless Hotline is: 908-249-4815.



For information about Foreclosure Assistance, please check out the Foreclosure Resources, provided by the Union



County Foreclosure Task Force.



For information about the Code Blue Homeless Emergency Shelter Initiative, please check out the Code Blue website.





Additional Resources:

	NJ 2-1-1 – http://www.nj211.org/

	NJ Helps – http://www.njhelps.org/

	NJ Find a Ride – http://www.njfindaride.org/

	Legal Services of NJ – http://www.lsnjlaw.org/

	NJ Anti-Hunger Coalition – http://www.njahc.org

	NJ Housing Resource Center – http://www.njhrc.gov

	NJ Self-Help Group Clearinghouse – http://www.njgroups.org/

	NJ Family Care (health insurance program) – http://www.njfamilycare.org

	Affordable Care Act (health insurance program) – https://www.healthcare.gov

	NJ Community Resources – http://www.njcommunityresources.info/

	NJ Department of Human Services – http://www.state.nj.us/humanservices/

	NJ Housing and Mortgage Finance Agency – http://www.nj.gov/dca/hmfa/

	NJ Dept. of Community Affairs–Div. of Housing & Community Resources

– http://www.state.nj.us/dca/divisions/dhcr/index.shtml

	End Hunger NJ – http://www.endhungernj.org

	Anti-Poverty Network of NJ – http://www.antipovertynetwork.org/





Staff Contacts for the CoC/H Unit:

	908-527-4861 (Homeless & Homeless Prevention Information/Referral)

	908-527-4841 (Homeless & Homeless Prevention Information/Referral)

	908-527-4837 (Continuum of Care & Information/Referral)

	908-527-4828 (Continuum of Care & Information/Referral)







http://ucnj.org/departments/human-services/union-county-continuum-of-carehomeless-unit/



9/14/2018	Collaborative Application for the FY2018 SuperNOFA CoC Program Competition – County of Union, New Jersey



Collaborative Application for the FY2018 SuperNOFA CoC Program Competition



The FY2018 Collaborative Application for the FY2018 SuperNOFA CoC Program Competition was submitted by the Union County Department of Human Services on Tuesday, September 18, 2018.  The application was prepared by the lead UC-CoC with the recommendations from the CoC Priority Ranking Committee (CPR). The CPR used the previously established Project Priority Listing & Ranking Procedure to determine the priority list

and ranking of all proposed projects. Once the CPR Committee decided on their recommendations for this year’s

application, they were reviewed and approved at the September 13, 2018 CEAS/CoC Committee meeting.



	Union County Continuum of Care (CoC) Project Priority Listing & Ranking Procedure

	Union County Continuum of Care (CoC) Reallocation Process

	CoC Application –  Exhibit 1 (CoC Registration)

	CoC Application –  Priority Listing



Below you fill find all the project applications submitted.





New Projects



	PROCEED, INC

	Union County CoC Planning Project





Renewal Projects



	Bridgeway Supportive Housing

	Bridgeway-Elizabeth Housing Authority 20U TRA

	Bridgeway-Elizabeth Housing Authority 45U TRA

	Bridgeway-Plainfield Housing Authority 11U TRA

	Bridgeway-Plainfield Housing Authority 15U TRA

	Bridgeway-Plainfield Housing Authority 25U TRA

	Community Access Institute



	Community Access Unlimited – W Grand

	Community Access Unlimited – Jaques

	Covenant House New Jersey

	Elizabeth Housing Authority/Bridgeway & Prevention Links

	Homefirst 5U Supportive Housing

	Homefirst-Plainfield Housing Authority 35U TRA

	The Gateway Family YMCA/ECHH TH-PH RRH

	The Gateway Family YMCA – Family

	The Gateway Family YMCA – Individual

	The Gateway Family YMCA –  Madison

	YWCA of Eastern Union County Supportive Housing













http://ucnj.org/departments/human-services/union-county-continuum-of-carehomeless-unit/collaborative-application-for-the-fy2018-supernofa-coc-program-competition/







Continuum of Care/Homeless Unit



Samantha Carpio, CoC Coordinator

Phone Number: 908-527-4874 or 908-527-4861



The mission of the Union County Department of Human Services is to coordinate and deliver quality, cost- effective programs and services that recognize and respond to quality-of-life needs of Union County’s elderly, poor, underemployed and youth populations. The Division of Planning’s responsibility is to facilitate provision of a wide variety of countywide social and supportive service programs, including but not limited to, those homeless assistance services made available by local provider agencies.



The Union County Continuum of Care/Homeless (CoC/H) unit provides information and referral on safety-net services to promote self-sufficiency.  Services are contracted with community and faith-based agencies specializing in homeless services (including homeless prevention).  Staff support for the Comprehensive Emergency Assistance Systems and Continuum of Care (CEAS/CoC) Committee is also provided.  To join CEAS/CoC Committee and/or be added to the distribution list: please check out the Agency Contact & Voting

Representative Information Form.



The CEAS/CoC Committee usually meets the 2nd Thursday of every month (unless otherwise indicated*), starting in January. Please note that CEAS/CoC does not meet during the months of July and August. The

2018 meeting schedule is as follows:





Date	Time	Location



January 11th	9:30 a.m.

Plainfield Area YMCA - 518 Watchung Ave.,

Plainfield - (908) 756-6060
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April 5th	9:30 a.m.




Family Promise - 402 Union Ave., Elizabeth

(908) 289-7300







May 10th	9:30 a.m.	The Salvation Army - 615 Watchung Ave, Plainfield - (908) 756-2595

June 14th	9:30 a.m.	The Salvation Army - 1005 East Jersey

Street, Elizabeth - (908) 352-7057



September 13th	9:30 a.m.	Ruth Fellowship Ministries, Inc. - 733 S. 2nd

St., Plainfield - (908) 412-0500





November 8th	9:30 a.m.






Community Access Unlimited - 80 West

Grand St. Elizabeth - (908) 354-3040





Note that location/time is subject to change. If you have any questions, please contact the CEAS/CoC Committee support staff at (908) 527-4861.



Proposed Agenda for the next CEAS/CoC meeting: September 13th



http://ucnj.org/departments/human-services/union-county-continuum-of-carehomeless-unit/





Collaborative Application for the FY2018 SuperNOFA CoC Program Competition



			Call for Ltr of Intent for New Project(s)

		



		

		

o	Ltr of Intent due Monday, August 6, 2018







Collaborative Application for the FY2017 SuperNOFA CoC Program Competition



	Call for Ltr of Intent for New Project(s)

	Application Submission



o	The ranking recommendations were reviewed and approved at the September 22, 2017 CEAS/CoC Committee meeting.

2017 Point‐In‐Time Count of the Homeless

Conducted on January 24, 2017.

	Fact Sheet (Executive Summary)		Results Report (Full Detail)



For more information about homeless and homeless prevention service providers, please check out the Union County



Homeless Services Resource Directory and Quick Reference Sheet.



The Union County 24-Hour Homeless Hotline is: 908-249-4815.



For information about Foreclosure Assistance, please check out the Foreclosure Resources, provided by the Union



County Foreclosure Task Force.



For information about the Code Blue Homeless Emergency Shelter Initiative, please check out the Code Blue website.





Additional Resources:

	NJ 2-1-1 – http://www.nj211.org/

	NJ Helps – http://www.njhelps.org/

	NJ Find a Ride – http://www.njfindaride.org/

	Legal Services of NJ – http://www.lsnjlaw.org/

	NJ Anti-Hunger Coalition – http://www.njahc.org

	NJ Housing Resource Center – http://www.njhrc.gov

	NJ Self-Help Group Clearinghouse – http://www.njgroups.org/

	NJ Family Care (health insurance program) – http://www.njfamilycare.org

	Affordable Care Act (health insurance program) – https://www.healthcare.gov

	NJ Community Resources – http://www.njcommunityresources.info/

	NJ Department of Human Services – http://www.state.nj.us/humanservices/

	NJ Housing and Mortgage Finance Agency – http://www.nj.gov/dca/hmfa/

	NJ Dept. of Community Affairs–Div. of Housing & Community Resources

– http://www.state.nj.us/dca/divisions/dhcr/index.shtml

	End Hunger NJ – http://www.endhungernj.org

	Anti-Poverty Network of NJ – http://www.antipovertynetwork.org/





Staff Contacts for the CoC/H Unit:

	908-527-4861 (Homeless & Homeless Prevention Information/Referral)

	908-527-4841 (Homeless & Homeless Prevention Information/Referral)

	908-527-4837 (Continuum of Care & Information/Referral)

	908-527-4828 (Continuum of Care & Information/Referral)



















http://ucnj.org/departments/human-services/union-county-continuum-of-carehomeless-unit/



Christina Topolosky



From:	Christina Topolosky

Sent:	Tuesday, July 24, 2018 12:53 PM

To:	'Aaron Waltzer (awaltzer@ingerman.com)'; 'Adria Goldenkranz

(agoldenkranz@ccannj.org)'; 'Alejandra Londono (alondono@ywcaunioncounty.org)';

'Alison Millan (alison.millan@rescue.org)'; Amira Abdur-Rahman (aabdur- rahman@elizabethnj.org) (aabdur-rahman@elizabethnj.org); 'Amy Concepcion (amy_concepcion@horizonblue.com)'; 'Anthony Firetto (afiretto@hacenj.com)';

'Anthony T. Flax (anthony.flax@gmail.com)'; 'April Gordon (agordon@ccannj.org)';

'Bianca Lopez'; Brandon Givens; 'Brenda Acevedo'; 'Bruce Butts (barringer07

@yahoo.com)'; 'Burnett, Nicola (Nicola.Burnett@va.gov)'; 'Cara Pavia (CPavia@caunj.org)'; Catherine Klimek (catherinek@factnj.org); 'Chermine Alce'; 'Cheryl Jacko (cjacko@familypromise.org)'; 'Chinelo Shote (Chinelo.Shote@dcf.state.nj.us)';

'Chris Kaiser (ckaiser@jfscentralnj.org)'; Christina Baluja (cbaluja@stclaresservices.org); Christina Topolosky; 'Claudia Santa Cruz (csantacruz@ywcaunioncounty.org)'; 'Clifton Alexander'; Danni Newbury; 'Dante.Cox@USE.SalvationArmy.Org'; 'Darryl Clark (darryl_cla18@msn.com)'; 'Dave Kusinow (dkusinow@gmail.com)'; ''David Walker' (dwalker@visionsandpathways.org)'; 'Deacon Thomas Pluta'; 'Debbie Morgan (dmorgan@lsnj.org)'; 'Deborah Pomianek (dpomianek@arcunion.org)'; 'Denise Moscaritolo (dmoscari@xbp.dhs.state.nj.us)'; 'Dennis J. McNany (dmcnany@ymcaeuc.org)'; Donna Farrell; 'Donna Hudson (donna.hudson2@va.gov)';

'Dr. Rejouis'; 'Edie Grauer (homesharing@verizon.net)'; 'Elizabeth Jones (Elizabeth.Jones@USE.SalvationArmy.Org)'; Eric Graham; 'Ernie Melendez (emelendez@uloucnj.org)'; 'Esther Valentin (7evalentin@gmail.com)'; 'Felicia Frazier (feliciaf@factnj.org)'; 'Francesca Tatis (Francesca.tatis@bridgewayinc.com)'; 'Geleen Donovan (gdonovan@familypromise.org)'; 'Gene H. Tavera (GTavera@caunj.org)';

'Gloria Jefferson (gloria.jefferson@use.salvationarmy.org)'; 'Hassan Augustin'; 'Hayes, April (April.Hayes@dol.nj.gov)'; Helen Alvarado; 'Herman Jones (hejones@optonline.com)'; 'Isaias Rivera (isaias.rivera@ucc.edu)'; Ivette Anzelone;

'Jacqueline Salter (JacquelineS@hap-nj.org)'; James Baker; 'James Carey (jcarey@eportcenter.org)'; James Frazilus; 'James L. Williams (JamesL.Williams@dcf.state.nj.us)'; 'James W. Horne Jr. (james.horne@uwguc.org)';

'Janice Lilien (jlilien@ywcaunioncounty.org)'; Janna Williams; Jasmine Fullman; Jeffrey Jackson; 'Jenni Briggs (jenni.briggs@rootsandwingsnj.org)'; 'Jennifer Vriens '; 'Jeri McQueen'; 'Jerry Rota (GRota@njhmfa.gov)'; 'Joanne Oppelt (JOppelt@caunj.org)';

'John Bosquett (JBOSQUETT@TRINITAS.ORG)'; Jorgo Kacifa (jorgo.kacifa@elizabethnj.org); 'Juanita Vargas (Juanita.Vargas@uwguc.org)'; 'Kerri Brown'; 'Kimberly Salomon (ksalomon@chlp.org)'; Laurethea L. Kidd (laurethea@homefirstinc.org); 'Laurie D. Egeth (legeth@chlp.org)'; Leslie J. Gutierrez;

'Leticia Fraser (LFraser@arcunion.org)'; 'Lilshaun Ashley Glass

(Lilshaun.Glass@dca.nj.gov)'; 'Linda Flores Tober (linda@theelizabethcoalition.org)';

'Lisa Blum (lblum.homesharing@verizon.net)'; 'LiSandra Davila (lisandra_davila@horizonblue.com)'; 'Lopez, Alba C'; 'Lori Lewis (llewis@covenanthouse.org)'; 'Lt. Luke Barney (luke.barney@use.salvationarmy.org)';

'LuAnn Dias'; 'Luis Rodriguez (Luis_Rodriguez@horizonnjhealth.com)'; 'Lynda Wald (lynda.wald99@gmail.com)'; 'Maria Mendez (maria.mendez@doe.state.nj.us)'; 'Marilyn Ticktin (Marilyn.Ticktin@cort.com)'; 'Mary Ellen Tango (mtango@linden-nj.org)'; Maureen Segale-Glenn; 'Medji Jean (mjean.baywayfsc@preventionlinks.org)'; 'Meghan

Leigh (mleigh@covenanthouse.org)'; Melissa Lespinasse; Melissa Schaber (mschaber@catholicharities.org); 'Melissa.Brown@dhs.state.nj.us'; 'Mercedes Quintana (MQuintana@proceedinc.com)'; 'Michael R. Swayze
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To:	(michael.swayze@njcommunityresources.info)'; 'Michelle Mobley (mmobley@caunj.org)'; 'Monica.Cox@USE.SalvationArmy.Org'; 'Nancy Schneeloch (nancy.schneeloch@bridgewayinc.com)'; Natalie Zarrillo; 'Opt-Hof,Christine (copt- hof@ccannj.org)'; Pamela Burns-Wyatt; 'Patricia Wallace (patt@homefirstinc.org)';

'Paula Turso'; 'Paulette Drogan (drpaulette@hotmail.com)'; 'Peter Briggs Jr. (pbriggs411

@gmail.com)'; 'Pierina Lobos'; 'Priscilla Machado (pmachado@preventionlinks.org)';

'Rashara Fuller (rashara.fuller@plainfieldnj.gov)'; 'Ravenell Williams IV (rwilliams@plainfieldymca.org)'; Raymond Gora; 'Rev. Tracey L. Brown (admin@ruthfellowship.com)'; Richard Thompson; 'Rise Grady (rgrady@familypromise.org)'; 'Ron Amadeo (ramadeo@hacenj.com)'; 'Rosa Marsal (rmarsal@xbp.dhs.state.nj.us)'; 'Sally Ann Benjamin (niacrisicenter@verizon.net)';

'Sandra Enniss'; Sebastian Delia; 'Sharon Robinson-Briggs (smr0905@aol.com)'; Shayra Bustamante; 'Sherin Cherian (scherian@covenanthouse.org)'; 'Shirley Hill'; 'Shirley Pajuelo (spajuelo@ywcaunioncounty.org)'; 'Sidney Blanchard (SBlanchard@caunj.org)';

'Srabanti Sarkar (ssarkar@proceedinc.com)'; 'Stanley Neron (sneron@elizabethnj.org)';

'Susan Eagle (seagle@xbp.dhs.state.nj.us)'; 'Susan Pepper (SPepper@TGFYMCA.org)';

'Tanisha Hansford-Colon (thansford-colon@lsnj.org)'; 'Terresita Rankins (Terresita.Rankins@dcf.state.nj.us)'; 'Thea Jandzio (tjandzio@voa-gny.org)'; 'Theresa Blount (tblount@communityhope-nj.org)'; Theresa Donatiello Neidich (fishhospsw@verizon.net); 'Theresa McCoy (tmccoy@plainfieldymca.org)';

'vera.a@bndcdc.org'; Willy Illas (Willas@ccannj.org); 'Winona Cleveland (winona.cleveland@plainfieldnj.gov)'; 'Woody Philippe (wphilippe@jeffersonparkministries.org)'; 'Yates House (theyateshouseforveterans@gmail.com)'; 'Zena Sutton (zenas@hap-nj.org)'; 'Zoila Gonzalez (zgonzalez@visionsandpathways.org)'; 'Adria Goldenkranz (agoldenkranz@ccannj.org)'; 'Alejandra Londono (alondono@ywcaunioncounty.org)';

'Alison Millan (alison.millan@rescue.org)'; 'Amy Concepcion (amy_concepcion@horizonblue.com)'; 'Anthony Firetto (afiretto@hacenj.com)'; 'Bianca Lopez'; Brandon Givens; 'Brenda Acevedo'; 'Burnett, Nicola (Nicola.Burnett@va.gov)';

'Carolee Marano (CMarano@caunj.org)'; 'Chermine Alce'; 'Chinelo Shote (Chinelo.Shote@dcf.state.nj.us)'; 'Chris Kaiser (ckaiser@jfscentralnj.org)'; Christina Topolosky; 'Claudia Santa Cruz (csantacruz@ywcaunioncounty.org)'; 'Clifton Alexander'; Danni Newbury; 'Dante.Cox@USE.SalvationArmy.Org'; 'Dave Kusinow (dkusinow@gmail.com)'; ''David Walker' (dwalker@visionsandpathways.org)'; 'Deacon Thomas Pluta'; 'Debbie Morgan (dmorgan@lsnj.org)'; 'Deborah Pomianek (dpomianek@arcunion.org)'; 'Denise Moscaritolo (dmoscari@xbp.dhs.state.nj.us)';

'Donna Hudson (donna.hudson2@va.gov)'; 'Dr. Rejouis'; 'Edie Grauer (homesharing@verizon.net)'; 'Elizabeth Jones (Elizabeth.Jones@USE.SalvationArmy.Org)'; Eric Graham; 'Ernie Melendez (emelendez@uloucnj.org)'; 'Felicia Frazier (feliciaf@factnj.org)'; 'Francesca Tatis (Francesca.tatis@bridgewayinc.com)'; 'Geleen Donovan (gdonovan@familypromise.org)'; 'Gene H. Tavera (GTavera@caunj.org)'; 'Gloria Jefferson (gloria.jefferson@use.salvationarmy.org)'; 'Hassan Augustin'; Helen Alvarado;

'Herman Jones (hejones@optonline.com)'; 'Jacqueline Salter (JacquelineS@hap-nj.org)'; James Baker; 'James Carey (jcarey@eportcenter.org)'; James Frazilus; 'James L. Williams (JamesL.Williams@dcf.state.nj.us)'; 'James W. Horne Jr. (james.horne@uwguc.org)';

'Janice Lilien (jlilien@ywcaunioncounty.org)'; Janna Williams; Jasmine Fullman; 'Jenni Briggs (jenni.briggs@rootsandwingsnj.org)'; 'Jennifer Vriens '; 'Jeri McQueen'; 'Jerry Rota (GRota@njhmfa.gov)'; 'John Bosquett (JBOSQUETT@TRINITAS.ORG)'; 'Juanita

Vargas (Juanita.Vargas@uwguc.org)'; Karen Dinsmore; 'Kerri Brown'; 'Kimberly Salomon (ksalomon@chlp.org)'; Laurethea L. Kidd (laurethea@homefirstinc.org); 'Laurie D. Egeth (legeth@chlp.org)'; Leslie J. Gutierrez; 'Leticia Fraser (LFraser@arcunion.org)'; 'Linda Flores Tober (linda@theelizabethcoalition.org)'; 'Lisa Blum
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To:	(lblum.homesharing@verizon.net)'; 'LiSandra Davila (lisandra_davila@horizonblue.com)'; 'Lopez, Alba C'; 'Lori Lewis (llewis@covenanthouse.org)'; 'Lt. Luke Barney (luke.barney@use.salvationarmy.org)';

'Luis Rodriguez (Luis_Rodriguez@horizonnjhealth.com)'; 'Lynda Wald (lynda.wald99

@gmail.com)'; 'Maria Mendez (maria.mendez@doe.state.nj.us)'; 'Mary Ellen Tango (mtango@linden-nj.org)'; Maureen Segale-Glenn; 'Medji Jean (mjean.baywayfsc@preventionlinks.org)'; 'Meghan Leigh (mleigh@covenanthouse.org)'; Melissa Lespinasse; 'Melissa.Brown@dhs.state.nj.us'; 'Mercedes Quintana (MQuintana@proceedinc.com)'; 'Michelle Mobley (mmobley@caunj.org)';

'Monica.Cox@USE.SalvationArmy.Org'; 'Nancy Schneeloch (nancy.schneeloch@bridgewayinc.com)'; 'Natasha Mora (nmora@facsnj.org)'; 'Paulette Drogon (drpaulette@hotmail.com)'; 'Peter Briggs Jr. (pbriggs411@gmail.com)'; 'Pierina Lobos'; 'Priscilla Machado (pmachado@preventionlinks.org)'; 'Rashara Fuller (rashara.fuller@plainfieldnj.gov)'; 'Ravenell Williams IV (rwilliams@plainfieldymca.org)'; Raymond Gora; 'Rev. Tracey L. Brown (admin@ruthfellowship.com)'; Richard Thompson; 'Ron Amadeo (ramadeo@hacenj.com)'; 'Rosa Marsal (rmarsal@xbp.dhs.state.nj.us)'; 'Sally Ann Benjamin (niacrisicenter@verizon.net)';

'Sandra Enniss'; Sebastian Delia; 'Sharon Robinson-Briggs (smr0905@aol.com)'; Shayra Bustamante; 'Sherin Cherian (scherian@covenanthouse.org)'; 'Shirley Hill'; 'Srabanti Sarkar (ssarkar@proceedinc.com)'; Stacy Kievning; 'Stanley Neron (sneron@elizabethnj.org)'; 'Susan Eagle (seagle@xbp.dhs.state.nj.us)'; 'Susan Pepper (SPepper@TGFYMCA.org)'; 'Tanisha Hansford-Colon (thansford-colon@lsnj.org)';

'Terresita Rankins (Terresita.Rankins@dcf.state.nj.us)'; 'Thea Jandzio (tjandzio@voa- gny.org)'; 'Theresa Blount (tblount@communityhope-nj.org)'; Theresa Donatiello Neidich (fishhospsw@verizon.net); 'Theresa McCoy (tmccoy@plainfieldymca.org)';

'vera.a@bndcdc.org'; 'Winona Cleveland (winona.cleveland@plainfieldnj.gov)'; 'Woody Philippe (wphilippe@jeffersonparkministries.org)'; 'Yates House (theyateshouseforveterans@gmail.com)'; 'Zena Sutton (zenas@hap-nj.org)'; 'Zoila Gonzalez (zgonzalez@visionsandpathways.org)'; Angela Garretson; Brandon Givens; Christina Topolosky; Cory Storch (cory.storch@bridgewayinc.com); Debbie-Ann Anderson; Donna Connell; James Pellettiere; 'Janice C. Lilien (Jlilien@ywcaeuc.org)'; Janice Chapin (JChapin@lsnj.org); Joanne Rajoppi; Karen Dinsmore; Linda Flores Tober (linda@theelizabethcoalition.org); Lisa Bullock; Madeline Brigantino; Mary Ellen Tango (mtango@linden-nj.org); Maureen Segale-Glenn; Melissa Lespinasse; Nicholas Micheludis; Samantha Carpio; Sidney Blanchard (SBlanchard@caunj.org); Stanley Neron (sneron@elizabethnj.org); Stelio G. Papadopoulo (spapadopoulo@lsnj.org)

Cc:                                                  Melissa Lespinasse; Maureen Segale-Glenn; Samantha Carpio

Subject:                                          FY2018 CoC – New Project(s) Call for Ltr of Intent

Attachments:                                 New Project Sample 2018.pdf; New DV Sample 2018.pdf; DV Housing Bonus

Questions.docx



Importance:                                   High







Good afternoon everyone.  The Union County CoC is pleased to announce that HUD has released its FY2018 SuperNOFA for Continuum of Care (CoC) Homeless Assistance Program application.  This is a competitive application process that is due to Washington, DC on September 18, 2018.



The County is seeking a new project(s) that meets the application criteria. Please note that any agency seeking to apply for these funds must serve  new program participants.  Through the FY2018

Competition, the Union County CoC is eligible to apply for a total of $5,474,970 for new and renewal projects that work towards the goal of ending homelessness.  This total budget includes $4,668,228
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available for renewal funding, $302,528 available for new bonus projects, and $504,214 for new domestic violence bonus projects.

+All funds requested would be required to meet the 25% match,

with the exception of leasing budget category, per the CoC Interim Rule.



Information regarding specific program type and subpopulation eligibility, as well as additional information regarding the CoC application process is available through the FY2018 Funding Specification Notice listed below and on HUD’s website.  Please review this information carefully as there have been some changes from prior funding years.  Applicants should also review the FY2018

NOFA:

https://www.hudexchange.info/resources/documents/FY-2018-CoC-Program-Competition-NOFA.pdf and the CoC Interim Rule:  https://www.hudexchange.info/resource/2035/coc-program-interim-rule- formatted-version.



New projects may be created using available funds through the new Housing Bonus and new

Domestic Violence Housing Bonus:

	New Rapid Re-Housing (PH-RRH) projects that will serve homeless individuals and families, including unaccompanied youth.

        New Joint Transitional Housing (TH) and PH-RRH component projects as defined in Section

III.A.3.h. of this NOFA to better serve homeless individuals and families, including individuals or families fleeing or attempting to flee domestic violence.



In order to have a new project considered in the consolidated application for funding, we are inviting the  Executive Directors of homeless assistance provider agencies and faith-based organizations to submit a Letter of Intent to apply  no later than Monday, August 6, 2018 at 12:00 Noon to the attention of:

Maureen Glenn

Union County Department of Human Services mglenn@ucnj.org



The letter should include the telephone number and e-mail address of the person with whom the County will interact to complete the application for funding.  Your letter of intent should include an abstract of the proposed project identifying the project type [PSH, TH-RRH and PSH- RRH], project activity (leasing or rental assistance), including the eligible costs, target population: chronically homeless/ homeless youth/ homeless families, number of  new housing units (scattered site/sponsor based), number of  new beds per unit, location of  housing structure (scattered site/sponsor based), and estimated project budget amount.



For those interested applying for a new projects, attached for your reference and review are 2 sample applications for the FY2018 CoC SuperNOFA application competition. Please note that any information listed as answers to questions are sample information as some screens require an answer before we could load the next screen.



In order to expedite this technical application process, upon review of your Letter of Intent we will email you further instructions.  All interested new project sponsors will be asked to attend a Technical Assistance Meeting (date/location/time to be determined).



The County is asking that Project Sponsors for renewal and new projects be vigilant in submitting  all  requested  information  accurately  and  timely  as  requested  by  the
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County.  With HUD’s tight time frame there will be no room for extensions.  Please be advised it is the responsibility of the renewal project sub-recipient organization to ensure all information listed in the proposal is accurate/complete as the County is preparing and submitting the proposal on behalf of your organization.





Again this year all projects will be ranked (new and renewal) and renewals may be at risk of reduction or loss of funding.

To be clear, any new project submitted in the FY2018 SuperNOFA CoC application will be ranked last in order to preserve renewal demand to the fullest extent.





Should you have any questions, please feel free to reach out our office:

   Maureen Glenn at (908) 527-4838 or email mglenn@ucnj.org

   Christina Topolosky at (908) 527-4839 or email ctopolosky@ucnj.org



The Union County CoC looks forward to working with you and thank you for your efforts in providing quality homeless assistance services.



Christina M. Topolosky, Assistant Director

Union County Department of Human Services/Division of Planning

10 Elizabethtown Plaza - 4th Floor, Elizabeth, New Jersey 07207

Phone: (908) 527-4839

Fax: (908) 558-2562

E-Mail: ctopolosky@ucnj.org

Website: Union County Division of Planning

Connect with me on: Linkedin

Print only what you need. Recycle what you print.
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UNION COUNTY CONTINUUM OF CARE (COC) - REALLOCATION PROCESS & PROCEDURE



CoC PRIORITY RANKING COMMITTEE’S ROLE

The Union County Continuum of Care Priority Ranking (CPR) Committee serves as the primary vehicle for reallocation of any Continuum of Care projects for the Union County Continuum of Care (UC-CoC). This is an Ad Hoc Subcommittee under the Union County Comprehensive Emergency Assistance System (CEAS) and Continuum of Care (CoC) Committee (hereafter referred to as CEAS/CoC).



The CPR Committee is a network of public and private entities. Committee members may not submit project applications or receive HUD CoC Homeless Assistance Program funding. Committee members sign conflict of interest forms for the purpose of assessing any potential conflicts of interest.



REALLOCATION PROCESS

The UC-CoC considers reallocation through the CPR Committee meeting(s).  This process includes a review of HUD priorities, gaps analysis of homeless populations and types of housing and services

available in the community, utilization rates, quarterly reviews of HMIS data including the PIT and

HIC counts and data trends over time, annual monitoring and threshold review data of the current

CoC and ESG funded programs, and prioritizing needs of subpopulations.



Any decision to reallocate is considered and recommended by the CPR Committee.   The recommendation is then presented to the full CEAS/CoC Committee for review/approval.



CoC Projects can voluntary reallocate:

	Voluntary  Reallocation  -  Currently-funded  NOFA  project  applicants  interested  in voluntarily reallocating should notify UC-CoC in writing of their intent no later than 2 weeks prior to the due date of HUD’s Grant Inventory Worksheet (GIW). The GIW will serve as UC-CoC tool to identify Project Applicants’ intent to reapply for CoC funding.



For purpose of reallocated project funding (to create a new permanent housing project), strong preference will be given to those projects that voluntarily apply to reallocate.



This Reallocation Policy and Procedure incorporates the following general objectives:

o To ensure the CoC’s responsibility in submitting to HUD an application that is consistent with

HUD guidelines and the HEARTH ACT;

o To ensure the amount to be reallocated is sufficient to fund effective PH program(s); and,

o To best position the bulk of the existing transitional housing (TH) programs for continued HUD

funding in an environment of changing strategies.



All renewal projects are reviewed by the Union County Department of Human Services (UCDHS) to determine if a project should be considered for reallocation.  The UCDHS staff will provide technical assistance, correcting technical inaccuracies if they arise in conversation, and reminding the project funded agency of their responsibilities if they step outside their authority.



Through the reallocation process, the UC-CoC ensures that projects submitted with the CoC Collaborative Application best align with the HUD CoC funding priorities and contribute to a competitive application that secures HUD CoC dollars to address and end homelessness in Union County. The UC-CoC will make decisions based on alignment with HUD guidelines, performance measures, and unspent project funds. Reallocated projects will be encouraged to seek funders that will support the contributions these projects make to the CoC.



S:\Planning\Planning\CoC\Subcontract\SuperNOFA\2018\Application\Ranking\UC-CoC Reallocation Process.docx





Evidence of the CoC's Communication to Accepted and

Ranked Project Applicants





The Union County CoC did not have any projects that were rejected under the FY2018 CoC Consolidate Application process.





Renewal Applications, New Project Applications and/or Domestic Violence Bonus Project Applications under the FY2018 CoC Consolidate Application were due to CoC staff by August 15, 2018.





Project Applications were reviewed by CoC staff and edits/ corrections were made as necessary. Due to scheduling conflicts (CoC staff, Project Applicant staff and Ranking Committee members) the final Ranking Meeting was held on September 12, 2018.
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Evidence of the CoC's Communication to Rejected Project

Applicants





The Union County CoC did not have any projects that were rejected under the FY2018 CoC Consolidate Application process.





A Letter of Solicitation was sent out CoC-wide requesting a Letter of Intent from any organization intending to submit a New Project Application and/or Domestic Violence Bonus Project Application under the FY2018 CoC Consolidate Application process. Letters of Intent were due to CoC staff by August 6, 2018.





One Letter of Intent was received by Union County CoC staff for a

New Project Application proposed by PROCEED, Inc.





There were no Letters of Intent submitted for the Domestic Violence

Bonus Project.



Continuum of Care/Homeless Unit





Samantha Carpio, CoC Coordinator



Phone Number:  908-527-4874 or  908-527-4861









The mission of the  Union  County  Department of Human Services is to coordinate and  deliver quality, cost-effective programs and  services that recognize and  respond to quality-of-life needs of Union  County’s elderly, poor,  underemployed and  youth  populations.  The Division of Planning’s responsibility is to facilitate provision of a wide  variety of countywide social and  supportive service programs, including but  not  limited to,  those homeless assistance services made available by local  provider agencies.



The  Union  County  Continuum of Care/Homeless (CoC/H)  unit  provides information and referral on  safety-net services to  promote self-sufficiency. Services are  contracted with community and  faith-based agencies specializing in homeless services (including homeless prevention).  Staff  support for the  Comprehensive Emergency Assistance Systems and Continuum of Care  (CEAS/CoC) Committee is also  provided.  To join CEAS/CoC Committee and/or be  added to  the  distribution list:  please check out  the   Agency  Contact & Voting Representative Information Form.









The CEAS/CoC Committee usually meets the  2nd  Thursday of every  month (unless otherwise indicated*), starting in January. Please note  that CEAS/CoC  does  not meet during the  months of July and  August. The  2018  meeting schedule is as follows:





		Date

		Time

		Location



		



January 11th

		



9:30  a.m.

		Plainfield Area YMCA

518 Watchung Ave., Plainfield

(908)  756-6060



		



April 5th

		



9:30  a.m.

		Family  Promise

402 Union  Ave., Elizabeth

(908)  289-7300











		



May 10th

		



9:30  a.m.

		The Salvation Army

615 Watchung Ave, Plainfield

(908)  756-2595



		



June 14th

		



9:30  a.m.

		The Salvation Army

1005  East  Jersey  Street, Elizabeth

(908)  352-7057



		



September 13th

		



9:30  a.m.

		Ruth  Fellowship Ministries, Inc.

733 S. 2nd  St.,  Plainfield

(908)  412-0500



		



November 8th

		



9:30  a.m.

		Community Access  Unlimited

80 West Grand St. Elizabeth

(908)  354-3040







Note that  location/time is subject to change. If you have  any questions, please contact the  CEAS/CoC Committee support staff  at (908)  527-4861.



Proposed Agenda for the next CEAS/CoC  meeting:  September 13th









Collaborative  Application  for   the  FY2018 SuperNOFA CoC  Program

Competition



Call for Ltr of Intent for New Project(s) Application Submission (coming soon)









Collaborative  Application  for  the  FY2017 SuperNOFA CoC  Program

Competition





Call for Ltr of Intent for New Project(s) Application Submission

The ranking recommendations were reviewed and  approved at the

September 22, 2017  CEAS/CoC Committee meeting.









2017 Point‐In‐Time Count of the Homeless

Conducted on January 24, 2017.





Fact  Sheet (Executive Summary) Results Report (Full Detail)









For  more  information about homeless and  homeless prevention service providers, please check out  the   Union  County  Homeless Services Resource Directory and Quick Reference Sheet.



The  Union County 24-Hour Homeless Hotline is:  908-249-4815.





For  information about Foreclosure Assistance, please check out  the  Foreclosure

Resources, provided by the  Union  County  Foreclosure Task Force.





For  information about the  Code  Blue  Homeless Emergency Shelter Initiative, please check out the  Code Blue website.









Additional Resources:





NJ 2-1-1 –  http://www.nj211.org/

NJ Helps –  http://www.njhelps.org/

NJ Find  a Ride –  http://www.njfindaride.org/ Legal  Services of NJ –  http://www.lsnjlaw.org/

NJ Anti-Hunger Coalition –  http://www.njahc.org

NJ Housing Resource Center –  http://www.njhrc.gov

NJ Self-Help Group  Clearinghouse –  http://www.njgroups.org/

NJ Family  Care  (health insurance program) –  http://www.njfamilycare.org Affordable Care  Act (health insurance program) – https://www.healthcare.gov

NJ Community Resources –  http://www.njcommunityresources.info/

NJ 	Department 	of 	Human 	Services 	–

http://www.state.nj.us/humanservices/

NJ Housing and  Mortgage Finance Agency  –  http://www.nj.gov/dca/hmfa/ NJ Dept.  of Community Affairs–Div. of Housing & Community Resources – http://www.state.nj.us/dca/divisions/dhcr/index.shtml

End Hunger NJ –  http://www.endhungernj.org

Anti-Poverty Network of NJ –  http://www.antipovertynetwork.org/





Staff Contacts for the CoC/H Unit:





• 908-527-4861 (Homeless & Homeless Prevention Information/Referral)

• 908-527-4841 (Homeless & Homeless Prevention Information/Referral)

• 908-527-4837 (Continuum of Care & Information/Referral)

• 908-527-4828 (Continuum of Care & Information/Referral)





UNION COUNTY

Comprehensive Emergency Assistance System and Continuum of Care

(CEAS/CoC)

Committee



Rules and Procedures











Section I


Article I - Authorization, Name, Purpose



In accordance with N.J.A.C. 10:2-3 regulations governing the County Human Service Advisory Councils (CHSACs) and its standing Committees, the Union County Comprehensive Emergency Assistance System (CEAS) and Continuum of Care (CoC) Committee (hereafter referred to as (CEAS/CoC Committee) serves as the primary vehicle for planning and coordinating the delivery of emergency services to the homeless (including designated core social services for the homeless and at-risk of homelessness) within a county.  The CEAS/CoC Committee is a network of public (government) and private (private not-for-profit, for-profit, consumer advocate, volunteer, homeless/formerly homeless persons) entities responsible for integrated social services including housing and prevention of homelessness, as well as the development of service priorities and spending plan priorities for homeless funds.  This Committee is the primary decision making entity that is comprised of at least sixty-five (65%) representation by the community and faith based organizations, including consumer interests.



Section II

The functions and purpose of the CEAS/CoC Committee are as follows:

a.  Program planning and implementation of a plan for housing and emergency assistance services for the

County of Union, including the development of a Ten Year Plan to Address Homelessness.

b.  Provide all necessary technical and professional advice pertaining to homeless and housing issues as may be required by HSAC.

c.  Exchange information and network with member organizations thereby forming a continuum of housing and emergency assistance services.

d.  Respond to the US Department of Housing and Urban Development (HUD) Super NOFA competitive

homeless assistance grant application, when practicable.









Section I


Article II - Membership



The CEAS/CoC Committee shall be composed of housing, shelter, social service provider agencies, public entities, and consumers (advocate, volunteer, homeless/formerly homeless persons) in Union County, and shall include such representatives as shall be deemed necessary to carry out the purpose for which this Committee is formed.



Section II

Membership shall be open to all interested participants serving Union County residents.



Section III

Each represented agency shall have only one voting member appointed to the CEAS/CoC Committee by their

Executive Director and/or Board of Directors, although any staff member may attend the Committee meetings. Each agency will designate a primary member and an alternate member.  The alternate will have voting privileges only in the absence of the appointed member.



Section IV

Out-of-county provider agencies serving Union County residents, with subcontracts held with the County of

Union will be considered voting members.
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Section I


Article III - Officers





The officers of the CEAS/CoC Committee shall be composed of a Chairperson and Co-Chairperson.   The officers who are voted into these positions are considered the CEAS/CoC Committee Executive Board.  The Chairperson and Co-Chairperson, one each from the private and public sector, shall serve staggered 2-year terms, with the Chairperson position rotating between the private and public sectors every 2 years (as defined in Article I, Section I) OR if necessary two (2) private sector representatives.  Elections shall take place at the November meeting of the Committee.   All such officers of the Committee shall hold office until the next election meeting or until their respective successors shall be elected.   Officers’ terms begin at the January meeting.   A member may be elected to the same office for a maximum of two consecutive terms, or a maximum of four (4) consecutive years.



Section II

The Chairperson shall preside at all CEAS/CoC Committee meetings, resolve all questions of order, regulate its proceedings, appoint all subcommittees, decide on the agenda for each meeting, and perform all of the duties required by his/her office or assigned to him/her by the Committee, including attendance at the HSAC

meetings.  The Chairperson shall have the authority to delegate any of his/her powers to the Co-Chairperson

whenever deemed necessary.



Section III

The Co-Chairperson shall sit for and in the place of the Chairperson in the event of the absence or disability of the Chairperson.



Section IV

The Chairperson shall supervise the recording of all votes and minutes of the proceedings of the Committee, and cause such other records to be kept as may be appropriate to record the business of the Committee.  All such records shall be the property of the County.



Section V

The Planning/CoC Subcommittee shall be authorized to serve as the CoC Governance Board which shall be representative of subpopulations in the CoC geography and include a homeless or formerly homeless person.

No Board member shall participate in a decision for which they or their organization have a financial interest.









Section I


Article IV - Subcommittees



The standing Subcommittees of the CEAS/CoC Committee shall include but not be limited to:

a.  Planning/Continuum of Care Subcommittee is broadly representative of the public and private homeless service sectors, including homeless client/consumer interests.  As the Governance Board, it is authorized to establish and follow written standards for providing CoC assistance.  It is also involved in reviewing agency applications prepared in response to various state/federal requests for proposals.  It consults with HES (ESG) and CoC recipients/subrecipients to establish performance targets.  Furthermore, it monitors HES and CoC recipients’ performance and HMIS participation, evaluates outcomes, reports outcomes to HUD and takes action against poor performers.  Finally, it consults with HES recipients regarding the allocation of funds. This body will also be the lead on advocacy effort on behalf of CEAS/CoC.

b.  Emergency  Shelter  and  Motel/Hotel  Subcommittee  addresses  issues  specific to  emergency  shelter, including discharge planning, integration with mainstream services and utilization rates.

c.  Ten Year Plan to Address Homelessness - Leadership Team is charged with overseeing the planning

process and development of Union County’s Ten Year Plan to Address Homelessness.

d.  Veterans Homelessness & Supportive Services Subcommittee aims to pool various agencies' resources within Union County in a coordinated and collaborative way so as to maximize the direct impact upon our veteran population and ensure that every homeless veteran is provided the most comprehensive "wrap around" support services available.
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Section II

The  Chairperson,  with  the  approval  of  CEAS/CoC  Committee,  shall  appoint  such  ad  hoc  or  other subcommittees and their members as interest or need arises or as may be necessary or desirable to carry out the work of the Committee and the ad hoc or subcommittees shall chose their own Chairperson.











Section I


Article V - Meetings



Regular meetings of the CEAS/CoC Committee shall be scheduled for a minimum of six (6) meetings per calendar year on the second Thursday of the month unless the Committee shall have selected another day/time for any such meeting.  Special meetings may be called by the Chairperson provided that five (5) business days notice is given electronically or by mail to the other members.



Section II

A minimum of four (4) CEAS/CoC Committee meetings must be attended per year.  To verify attendance, a sign-in sheet that lists each member’s name and agency/affiliation will be available at meetings.  The alternate may sign only in the absence of the appointed member.



Section III

Meetings shall be held at such locations as the CEAS/CoC Committee may direct.



Section IV

In the absence of the Chairperson or Co-Chairperson, a Chairperson Pro-tem may be designated by the

Committee at any properly called meeting at which a quorum is present.



Section V

More than 50% of the existing voting members of the CEAS/CoC Committee shall constitute a quorum for the conduct of business.



Section VI

All motions and other actions of the CEAS/CoC Committee shall be approved by a majority vote of those voting members, provided a quorum is present.



Section VII

The Chairperson shall encourage all CEAS/CoC Committee members to attend any and all standing Subcommittee meetings, to promote stakeholder participation in the decision-making processes of the CEAS/CoC Committee.



Section VIII

The Rules and Procedures may be amended by the two-thirds (2/3) vote of the voting members of the CEAS/CoC Committee, following an electronic or written notice at least four (4) weeks in advance to all Committee members indicating the proposed amendment or revision.



Article VI - Advocacy/Support Process

The following guidelines apply when requesting advocacy/support letter(s) from the CEAS/CoC Committee with regard to a grant application/proposal:



CEAS/CoC   Committee   and   non-CEAS/CoC   Committee   members   are   required   to   request   an advocacy/support letter at a minimum of 2 weeks in advance of the due date.  In addition, providers are to provide the Committee with the following:

	A copy of the related grant proposal/application including a description of the agency, its services, its history in the community, and its overall budget

         Opportunity for the CEAS/CoC Executive Board to ask further questions through a conference call



Last Revised: 8/10/2016 cmt 	Adopted at the 9/9/2016 CEAS/CoC Committee Meeting.





S:\Planning\Planning\CoC\COMMITTEE's\CEAS-CoC\2016\CEAS - CoC Rules & Procedures (Revision adopted 9-9-2016).doc
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Homeless Management Information  System (HMIS) lead  Agency

MEMORANDUM OF UNDERSTANDING Between

Union County

And

The New Jersey Homeless Management Information System Collaborative



This memorandum of understanding establishes the governance and structures for the partnership between New Jersey Homeless Management Infonnation System Collaborative (hereinafter called NJHMIS Collaborative) and the county­ based Continuums of Care (CoC) throughout New Jersey, New Jersey Housing and Mmigage Finance Agency (NJHMFA) and the NJ Advisory Council with regard to understanding the roles and responsibilities of each stakeholder.



I.	PURPOSE AND BACKGROUND



The purpose ofthis  Memorandum of Understanding ("MOU") is to confirm agreements between the Union County CoC serving the County  of Union Jurisdiction(S) and the NJHMIS Collaborative, acting through the NJHMFA, related to management of the New Jersey Homeless Management Information System (NJHMIS). The participation cost share for your County CoC is $40,655.00 annually. This MOU establishes NJHMFA as the HMIS Lead Agency for the CoC, defines general understandings, and defines the roles and specific responsibilities of each pmiy related to key aspects of the governance and operation of the HMIS Project.  HMIS is mandated by the U.S. Depmiment of Housing and Urban Development (HUD) for all communities and agencies receiving HUD CoC funds and Emergency Solutions Grant (ESG) funding. HMIS is essential to effmis to coordinate client services and infonn community planning and public policy. Through HMIS, homeless households would benefit from improved coordination in and between agencies, informed advocacy effmis, and policies that result in targeted services. Analysis of information gathered tlu·ough HMIS is critical to the preparation of a periodic accounting ofhomelessness in New Jersey, including required HUD repmiing. The parties to this MOU recognize that thorough and accurate capture and analysis of data about homeless services and households is necessary to service and systems planning, effective resource allocation, and advocacy, and thus, share a

mutual interest in successfully implementing and operating HMIS in New Jersey.



II. 	DURATION



Except as provided in Section VIII (Termination), the duration of this MOU shall be from Fiscal year November 1'1

 (
•
)through October 31'1  It is anticipated that this MOU will not need to be renewed annually once agreed upon and

signed.



III. GOVERNANCE AND PARTICIPATION



1.   CoC Governance:

The CoC is the lead planning group for HUD-funded efforts to end homelessness and for implementing and operating

a homeless CoC system in New Jersey.  As such and per HUD policy, the CoC is responsible for HMIS Project oversight and implementation, which encompasses planning, administration, software selection, managing the HMIS Data Warehouse in compliance with HMIS Standards if one exists, and reviewing and approving all policies, procedures, and data management plans governing Contributing HMIS Organizations (described in section IV 4 below). The CoC's oversight and governance responsibilities are carried out by a minimum of two representatives from each of the pmiicipating CoC's to the Collaborative Advisory Council.



2.    Purpose:

The purpose of the Advisory Council is to provide support and recommendations and directions to the HMIS Lead

Agency and their CoC related to the HMIS regulations and standards as set fmih by HUD and our State Partners.



3.    Lead Agency Designation:
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The CoC designates NJHMFA as the Lead Agency for the New Jersey Balance of State Homeless Management Information System Collaborative. The NJHMFA is charged with managing the HMIS Data System/Warehouse operations on its behalf and providing HMIS Project administrative functions at the direction of the CoC, tlu·ough its Advisory Council Members.



4.   Contributing HMIS Organizations ("CHO"):



A CHO is defined as an organization (inclusive of the HMIS Lead) that operates a provider program and a program­ level, HMIS-compliant system (described in Section II(5) below), whether or not it is a member of the CoC, and that contributes Protected Personal Information or other client-level data to the HMIS Data System/Warehouse. CHOs must enter into Pmticipation Agreements in order to contribute such data to the HMIS Data System/Warehouse. The authority to enter into Patticipation Agreements with CHOs for the purposes of ensuring compliance with all applicable HUD and CoC HMIS Project requirements, including the operation of a program-level HMIS-compliant system, rests with the HMIS Lead Agency.



5.   Program-level HMIS-compliant System:

A program-level HMIS-compliant system is defined as a client management information system operated by a provider program that allows the provider program to collect the minimum required data elements and to meet other established minimum pmticipation thresholds as set fotth in a CHO HMIS Agency Participation Agreements. These systems may include CARES, AWARDS, and other data systems owned or operated by providers.



6.   CHO HMIS Administrator (Agency Site Administrator):

A CHO HMIS Administrator is defined as a single point-of-contact established by each CHO who is responsible for day-to-day operation of the CHO's data collection system, ensuring program-level data quality according to the terms of the Agency Participation Agreement and associated data quality plans. If applicable, managing the upload process from the CHO program-level HMIS-compliant system to the Lead Agency's HMIS Data System/Warehouse.



7.   End User:

An End User is defined as an employee, volunteer, affiliate, associate, or any other individual acting on behalf of a

CHO or an HMIS Lead Agency who uses or enters data in the HMIS Data System/Warehouse or program-level HMIS­

compliant system from which data are entered or periodically uploaded to the HMIS Data System/Warehouse.



8.   Software and Hosting:

The pmticipating CoC's Advisory Council Members along with the HMIS Lead Agency have selected a single

product-Foothold Technology Service ("FTS")-to serve as the sole HMIS Data System/Warehouse for the New Jersey HMIS Collaborative. All CHOs are expected to regularly input or upload data, at intervals and tlu·ough mechanisms specified by the HMIS Vendor or the HMIS Lead Agency, to the Data System/Warehouse. The authority to enter into contracts with FTS for the purposes of operating and overseeing the HMIS Data System/Warehouse is the responsibility of the HMIS Lead Agency.



IV GENERAL UNDERSTANDINGS



1. Funding:

1a. HUD Grant(s)- HMIS Project activities are funded in part by HUD CoC grants or direct payments from counties

which do not have room under their HUD pro-rata share to offer a grant? The CoC authorizes NJHMFA, as the HMIS Lead Agency, to apply for and administer these funds. The terms and uses ofHUD  funds are governed by the HUD CoC grant agreement and applicable rules.

1b. Cash Match -The HUD CoC grants require a cash match. The match is made up of CHO Agency License fees and our state Pattners (Depmtment of Community Affairs and Department ofHuman Services) contributions.







2. Fees:

 (
•
)The HMIS Lead Agency atmual patticipation license fees cover the ftscal year November 1'1 to October 31'1




The



CHOs are invoiced in November of each year.  CHOs that upload HMIS data will be required to pay their own costs associated with establishing and operating their own program-level, HMIS-compliant system in accordance with the terms of the Agency Pmticipation Agreement.  At the discretion ofthe  HMIS Lead Agency, with approval from the Advisory Council, a small annual increase can be provided to help offset costs to the HMIS Lead Agency.
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3. Compliance with HMIS Standards:

It is the responsibility of the CoC to ensure that the HMIS Lead Agency is operating the HMIS Project in compliance with HUD HMIS Technical Standards (2004), HUD HMIS Data Standards (2010), other applicable laws, and any future standards HUD will release. The parties agree to update this MOU (as provided in section VII, Amendment/Notices), other HMIS Project operational documents, and HMIS Project practices and procedures in order to comply with any updates to these standards established in notices or other guidance, within the BUD­ specified timefi·ame for such changes.



4. Local Operational Policies and Agreements:

The CoC charges the NJHMIS Collaborative, with the support of the Advisory Council, with developing and maintaining agreements, policies, and procedures.  These agreements, policies and procedures include, but are not limited to, an operating policies and procedures manual for use and management of the data system/warehouse (including procedures for ensuring the security of data, disaster recovery, and data quality assurance), privacy policies and notices, data collection and technical standards for CHOs, Agency Participation Agreements, and End User Agreements.   Once reviewed and approved, changes to the policies and procedures may be made from time to time at the request ofNJHMFA or the CoC, through its Advisory Council Committee Members, to comply with HUD HMIS standards or otherwise improve HMIS operations. During any such modification periods, all existing HMIS policies and procedures will remain in effect until such time as the CoC Steering Committee approves the changes.



V.  SPECIFIC RESPONSIBILITIES OF THE PARTIES



1. CoC Responsibilities:



The CoC shall select the representatives to the Advisory Council which serves as the lead HMIS Project governance body, providing oversight, project direction, policy setting, and guidance for the HMIS Project. The CoC exercises all its responsibilities for HMIS governance through its Advisory Council Members, with guidance from the CoC's Data Management Committee, effective as ofthe  date ofthe authorization of this MOU. These responsibilities include:



a) Ensuring and monitoring compliance with relevant HUD regulations and standards;



b) Reviewing all official meeting minutes and all approvals, resolutions, and other key decisions of the Advisory

Council that may be required by HUD rules related to the HMIS governing body;



c) Reviewing all HMIS Lead Agency's Project policies, and procedures;



d) Reviewing and approving all Local CHO's involvement in their CoC's  HMIS;



e) Reviewing all HMIS Lead Agency's Project policies, and procedures;



f) Establishing data quality standards and benchmarks for all CHO's;



g) Reviewing data quality standards and plans, and establishing protocols for addressing CHOs' compliance with those standards;



h) Promoting the effective use ofHMIS data, including measuring the extent and nature ofhomelessness, the utilization of services and homeless programs over time, and the effectiveness of homeless programs;



i) Using HMIS data to inform CoC programs and system design, and measuring progress toward implementation of the CoC Strategic Plan and other CoC-established goals ;



j) Provide all local information as necessary for compilation of the annual Housing Inventory Count (HIC), the HMIS elements of the annual Point-in-Time (PIT) Count, Annual Homeless Assessment Repmt (AHAR), Federal and local reports;
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k) Coordinating participation in the HMIS (and broader CoC) by all homeless prevention and assistance programs and other mainstream programs serving homeless people or working to prevent homelessness;



I) Coordinate and producing the data quality and outcomes repotts to present to CHO  at monthly meetings;



m) CoC will make the final decision on a CHO participation in their HMIS system.



2. NJHMIS Collaborative Responsibilities:



NJHMFA serves as the Lead Agency for the HMIS Project, managing and administering all HMIS operations and activities. NJHMFA exercises these responsibilities at the direction of the CoC with directions fi·om its Advisory Council Members. These responsibilities are contingent on continued receipt of the appropriate HUD grant funding,  our State Partners, User License Fees and are as follows:



a) Governance and Reporting

-Provide  staffing for operation of the HMIS Project;

- Create system to generate data quality reports and analyses for review by the CoC and for submission to

HUD·

'

-Provide,  at least annually, a point-in-time unduplicated count of clients served in the HMIS (for sheltered PIT

Count, AHAR, APR Pulse reports and/or other repotts as required);



- Create annual report of unduplicated count of clients served in the HMIS over the course of one year (for

AHAR);

-Create repotts, at least annually, that can account for the lodging units in the HMIS (for HIC, AHAR, and

Pulse repotts, or as required); and an unduplicated count of newly homeless clients;

-Ensure  the consistent contribution of data that meets all HUD-established data standards, at minimum, every program operating with funds authorized by the McKinney-Vento Act as amended by the HEARTH Act, including ESG funds;

-Work  with the CoC to facilitate pmiicipation by all homeless prevention and assistance programs and other mainstream programs serving homeless people to participate in the HMIS;

- Facilitate the Collaborative Advisory Council Meetings.

- Attend local CoC and Data Committee meetings as often as possible;

-Determine the length of time that records must be maintained for inspection and monitoring purposes pursuant to HUD

standards and ensure compliance with these standards;

-Respond  to CoC Steering and Data Management Committee directives; and

-Provide data needed to inform CoC's progress toward achieving its Strategic Plan goals.



b) Planning and Policy Development

- Manage and maintain mechanisms for soliciting, collecting a11d analyzing feedback from end users, CHO HMIS Site administrators, CHO program managers, CHO Executive directors, and homeless persons;

-Identify  general milestones for project management, including training and expanding system functionality, and ensure that the HMIS Action plan is carried out and regularly reviewed;

- Develop and, upon adoption by the CoC Advisory Council Members, implement written policies and procedures for the operation of the HMIS Project and HMIS Data Warehouse, including requirements and standards for any CHO, and provide for the regular update of these procedures as required by changes to policy;

-Provide assistance to the CoC adopted and implemented data quality plan consistent with requirements

established by HUD, and review and update this plan annually and upon update to HUD regulations, notice, or guidance;

- Develop and, upon adoption by the CoC Advisory Council Members, implement a security plan consistent

with requirements established by HUD, and  review and update this plan mmually and upon update to HUD

regulations or guidance;

- Develop and, upon adoption by the CoC Advisory Council Members, implement a disaster recovery plan
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consistent with requirements established by HUD, and review and update this plan annually according to the most current BUD regulations or guidance;

- Develop and, upon adoption by the CoC Advisory Council Members, implement a privacy policy specifying data collection limitations;  purpose and use limitations; allowable uses and disclosures; openness

description; access and correction standards; accountability standards; and process and protections for victims of domestic violence, dating violence, sexual assault, and stalldng included in the data warehouse;

-Ensure  privacy protection in project administration; and

- Develop and, upon approval by the CoC Advisory Council Members, execute HMIS Participation

Agreements with each CHO, including:

•	Obligations and authority of the HMIS Lead and the CHO;

•	Protocols for participation in HMIS Project;

•	Requirements of the policies and procedures by which the CHO must abide;

•	Sanctions for violating the HMIS Patticipation Agreement; and

•	Terms of sharing and processing Protected Identifying Information between the HMIS Lead and the

CHO;

•	CHO's atmual patticipation fees to be paid to the Lead HMIS Agency.



c) Grant Administration

- Prepare and submit NOFA Project Applications for HUD's HMIS grants for those counties that allowed grant funds to the Lead HMIS Agency viaE-SNAPS;

-Create  annual budgets outlining the most efficient resource allocation to meet HMIS Project requirements;

- Suppott HMIS by funding eligible HMIS activities with eligible matching sources to serve as the BUD- required match;

- Manage spending for both BUD grants and matching funds;

- Manage the reimbursement payment process and maintain records of all reimbursement documents, funds, approvals, denials, and other required or relevant records;

-Ensure  accurate and regular (quatterly, at minimum) draw down ofHUD grant funding; and

-Complete and submit APR for HUD grants.

d) System Administration

-Oversee  the day-to-day administration of the HMIS system;

-Manage contracts for FTS, which includes training for CHOs and DHS staff, and licensing ofHMIS Server;

- Ensure HMIS software meets the minimum data and technical functionality requirements established by BUD in rules or notices, including un-duplication, data collection, maintenance of historical data, reporting (including BUD-required repotts, data quality and audit repotts), and any other requirements established by BUD or our State Pattners (Department of Community Affairs & Department ofHumat1 Services);

- Ensure HMIS data processing capabilities, including the collection, maintenance, use, disclosure, transmission, and destruction of data and the maintenance of privacy, security, and confidentiality protections;

-Develop  standard repotts and queries of HMIS data (e.g., data quality report, CoC quatterly repott, etc.);

- Oversee and relate small- and large-scale changes to the HMIS software through coordination with Staff, the

CoC's Advisory Council Members, and CHO HMIS administrators, if applicable;

- Maintain continuous End users trainings and CHO User Group meetings to discuss implementation of policies and procedures and data entry and upload processes when and if feasible;

-Update  contact list ofHMIS administrators for all CHOs in conjunction;

-Maintain  original copies of all CHO's Patticipation Agreements and other required documents the end users must sign in a fire proof cabinet; and

-Maintain  original copies of all CoC's MOU's agreements in a fire proof cabinet;





e) End-User Administration

- Provide or coordinate technical assistance and suppott structure;

- Document technical issues experienced by providers;

- Develop and deliver a comprehensive training curriculum and protocol, including accompanying tools and resources, that:

o    Includes, but is not limited to, data entry requirements and techniques, client confidentiality and

privacy requirements, data security and  data quality;
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o 	Requires all CHO Site Administrators to patiicipate in trainings; it is the responsibility of the CHO Site

Administrator to ensure end users at the CHO receive training and HMIS information;

o 	Is encouraged for all HMIS end users, including intake staff, data entry staff and repmiing staff at all

CHOs;

o 	Is offered, at a minimum, monthly;

o 	Is offered in a manner that assures every new end user completes training prior to or Shorty after collecting any HMIS data or using the HMIS; and

o	Is conducted in a matmer that assures every current end user completes a training update at least annually.



f) Data Quality and Compliance Monitoring

- Consistent with the CoC data quality plan, suppmi the data quality plan by developing repmi tools needed;

- Consistent with the CoC data quality plan, develop reporting tools to allow monitoring of established data quality benchmarks for CHOs, including bed coverage rates, service-volume coverage rates, missing/unknown value rates, timeliness criteria, and consistency criteria;

-Consistent with the CoC's data quality plan, run and disseminate data quality reports on a quatierly basis to CHO programs indicating levels of data entry completion, consistency with CoC program models, and timeliness;

- Consistent with the CoC data quality plan, provide quatierly repmis on HMIS patiicipation rates, data quality and other analyses to the CoC and Data Management Committee; and

-Monitor compliance by all CHOs with HMIS patiicipation requirements, policies and procedures, privacy standards, security requirements, and data quality standards through an aruma!review per the process outlined in the Agency Patiicipation Agreement and approved by the CoC Advisory Council Members.



G) Examples  of Data Quality:

The CoC in collaboration with the HMIS Lead Agency are jointly responsible for ensuring that the HMIS data processing capabilities, including the collection, disclosure, transmission, and destruction of data and the maintenance privacy, security, and confidentiality protections.



The CoC will set benchmarks that will measure the reliability and validity of the data collected in the AWARDS application. Timely and accurate data is considered to be within 3 days of a client's admission into your program.



Example:



Looking at a particular data element and assessing how many client records have blank or missing data helps analyze how reliable the data is. The more clients with missing or incomplete infonnation, the less valid the

data is.



Data Quality benchmark _5_% or less missing



Data Quality Plan



Rationale behind its inclusion



Factors to address for relevant component



Special Issues and Exceptions to be considered



Set benchmarks as a starting point for discussion, and make them based on the program types



Timeliness Criteria  Benchmark



Intake data should be entered in the HMIS AWARDS application within _3_days.



Services and special issues data is to be entered into the HMIS system within_2_days of the client being serviced.



A client must be discharged from the HMIS AWARDS system within_2_day after leaving a program.
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Overall Goals



No less than 5% of incomplete data for all HUD Universal and Program  Specific  Elements  data



Complete  and accurate  data for the month must be entered  into the HMIS AWARDS system by the last

Friday  of the month.



Uploading programs will not follow the above benclunarks and instead will upload their data in accordance to the guidelines  setup with the CoC





VI. DATA ACCESS  AND MANAGEMENT:

NJHMFA's authorized  staff shall manage the data that is maintained  in theFTS data system/warehouse and will have access to all data entered  by CHOs.  NJHMFA staff will only use the data for purposes having  to do with the CoC. The CoC and State Partners  will have access to aggregated  and/or otherwise  de-identified data that have met quality assurance  standards  as stipulated  by NJHMFA HMIS staff.



VII. AMENDMENT/NOTICES:

This MOU may be amended  in writing  by either pmiy once amendments have been approved  by a majority of the Advisory  Council Members.   Notices shall be mailed or delivered to NJHMIS Collaborative, Assistant  Director of HMIS  at New  Jersey Housing and  Mortgage Finance Agency- 637 South Clinton  Avenue- P.O. Box 18550

Trenton,  New Jersey, 08650-2085



VIII. TERMINATION:-

Either  party may terminate this MOUat a date prior to the renewal date specified  in this MOU  by giving sixty (60) days written notice to the other pmiy.  If the funds  relied upon to unde1iake activities  described  in this MOU are withdrawn or reduced, or if additional  conditions  are placed on such funding, any pmiy may terminate this MOU within thiliy  (30) days by providing written notice to the other pmiies.  The termination shall be effective on the date specified  in the notice of termination.



This MOU will replace the current agreement  between the Continuum of Care and the HMIS Lead Agency commencing upon the signature  of the pmiies.



For the Union County  Continuum  of Care (CoC) serving the County of Union Jurisdiction(S)
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For the New Jersey Housing  and Mortgage Finance  Agency



Signed: 		  Date: 	_ Executive  Director  ofHMFA or Designee.
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NEW JERSEY HOMELESS MANAGEMENT INFORMATION SYSTEM

Policies & Procedures Manual





Introduction





New Jersey’s HMIS is a collaborative effort between the New Jersey Housing Mortgage Finance Agency (HMFA), the dedicated lead agency, and 19 counties which make up the New Jersey’s Continuums of Care. The Continuums of Care, individually or as a group, have an ongoing role in giving input into HMIS policy decisions within the parameters established by the U.S. Department of Housing and Urban Development (HUD). The Continuums of Care retain the right to withhold support for HMIS.



New Jersey’s HMIS project is governed by a HMIS Advisory Council, which will include representatives from NJ HMFA, and representatives from each of the 19 counties.



A New Jersey HMIS Advisory Council will meet quarterly to review recommendations for system-wide changes in functionality and system-flow. The Advisory Council consists of a maximum of two representatives from each participating Continuum of Care, as well as representatives from NJ HMFA.  All Continuum of Care representatives will participate in the Advisory Council on a voluntary basis, and representatives will be selected by their home CoC.  The CoC’s are responsible for communicating the identities of their Advisory Council representatives to NJ HMFA.



All organizations participate in the HMIS Advisory Council on a voluntary basis and select their own representatives. Organizations are responsible for communicating with NJ HMFA about the identity of their respective representatives.



The methods of communication between the System Administrator and the participating agencies will be via electronic mail or telephone.



This manual contains all of the most current operational policies and procedures related to New Jersey’s Homeless Management Information System (NJHMIS). It is expected that Policies and Procedures will be removed, added, and modified

as circumstances dictate. That is why this manual is designed to be modular. Because the HMIS Policies and Procedures Manual is contained in a loose-leaf notebook, outdated policies and procedures can easily be removed, and updated policies and procedures can easily be inserted.



For more information regarding NJHMIS Policies and Procedures, please contact

Catherine Brewster, New Jersey Housing Mortgage Finance Agency, at 609-278-

7567 or cbrewster@njhmfa.gov





Confidentiality, Privacy, and Security

HMIS Privacy & Security Standards

Federal Register – July 30, 2004





Section 4

	Based on principles of fair information practices & security standards recognized by the information privacy & technology communities

	Developed after careful review of the HIPPA standards

	Baseline standards required by any organization that records, uses or processes PPI on homeless clients for a HMIS.

	Additional protocols or policies to enhance further privacy & security for individual agencies, as deem appropriate

	Organizations must comply with federal, state and local laws re:

confidentiality protections

	Two-tiered approach: minimum must meet the baseline privacy & security requirements/Some agencies may adopt higher levels of security due to nature of homeless population



Section 4.1.1 Definition of Terms

	Definitions:

Protected Personal Information (PPI) – any information maintained about a living homeless client or individual that identifies/manipulated/linked to a specific individual

Covered Homeless Organization (CHO)-any organization that records, uses

or processes PPI on homeless clients for a HMIS

Processing-any operation or set of operations performed on PPI for collection, maintenance, use, disclosure, transmission & destruction of information

HMIS Uses and disclosures – uses and disclosures allowed by these standards



Section 4.1.2   Applying HMIS Privacy & Security Standards

	Any CHO covered under HIPAA, is not required to comply with privacy/security standards, if, a substantial portion of its PPI is protected

health information as defined in HIPAA.  (See Exemptions)  HMIS standards give precedence to the HIPAA rules: 1) HIPAA rules more finely attuned to

requirements of health care system; 2) important privacy & security protections; 3) unreasonable burden to follow two sets of rules

	IF PPI does not fall under standards in this section; must be described in privacy notice with explanation of reason not covered. Disclosure requirement necessary if other standards are being used other than the HMIS standards
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Section 4.1.3   Allowable HMIS uses & disclosures of PPI

	Allowable uses: 1) provide or coordinate services; 2) services related to payment or reimbursement; 3) carry out administrative functions; 4) creating de-identified PPI

	Uses/disclosures required by law-must comply & be limited to the requirements of the law

	Uses and disclosures to avert a serious threat to health or safety

	Uses and disclosures about victims of abuse, neglect or domestic violence

o Required by law and complies with and limited to requirements of law

o If client agrees to disclosure

o Authorized by statute or regulation; necessary to prevent serious harm

or if individual is incapacitated and not intended to be used against

individual

o Must inform individual that a report has been made; See Exception



	Uses and disclosures for academic research; must be formal relationship-See section for further discussion

	Disclosures for law enforcement purposes; court order, warrant, subpoena or summons.  See section for further discussion



Section 4.2	Privacy Requirements

	Must comply with baseline privacy requirements

o Data collection limitations

o Data quality

o Purpose use limitations

o Openness

o Access & correction

o Accountability

	May adopt additional substantive & procedural privacy protections that exceed baseline standards

	Comply with federal, state and local laws

	Must be described in privacy notice

	Maintain a common data storage medium with another organization for sharing of PPI; responsibility for privacy & security by both organizations; must comply with HMIS standards and allow for un-duplication of homeless clients at CoC level



Section 4.2.1 Collection Limitation

	Collection of PPI only when appropriate to the purposes for which information is obtained or required by law

	Collect by lawful and fair means with knowledge and consent of individual

	Post a sign at each intake desk, which explains reasons for collection

	Additional Privacy Protections – In Privacy Notice commit to additional privacy protections consistent with HMIS requirements; 1) restricting
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collection of PPI; 2) collection PPI only with express knowledge; 3)

oral/written consent from individual/third party



Section 4.2.2   Data Quality

	PPI collected must be relevant to the purpose for which it is to be used

o Accurate, complete and timely

	Develop & implement plan to dispose of or, remove identifiers seven (7)

years after creation or last changed See Section 4.3 for further discussion



Section 4.2.3   Purpose Specification/Use Limitation

	Specify in Privacy notice purposes for collecting PPI and describe all uses and disclosures

	If not disclosed in Privacy notice must have consent of individual

	Additional Privacy Protections

o Must be consistent with HMIS requirements

o Seek oral/written consent for some or all processing

o Agree to additional restrictions at request of individual

o Limiting uses/disclosures as stated in privacy notice

o No disclosure of PPI unless required by statute

o Maintain audit trail containing date, purpose & recipient

o Make audit trails available to homeless individual

o Limit disclosure of PPI to minimum necessary for purpose



Section 4.2.4   Openness

	Publish Privacy Notice, describe policies & practices, provide copy upon request

	Current version on web page

	Must post sign stating availability of privacy notice

	Privacy notice must state may be amended at any time; amendments may affect information obtained prior to change, unless otherwise stated

	Amendments must adhere to HMIS privacy standards

	Must maintain permanent documentation of all amendments

	Provide accommodations for persons with disabilities throughout data collection process See Section for further discussion

	Provide required information in other languages other than English, common to community

	Additional Privacy protections-See section for further discussion



Section 4.2.5   Access and Correction

	Must allow client to inspect and obtain copy of any PPI about client

	Must offer explanation of any questions

	Must consider any request by client for correction of inaccurate or incomplete

PPI pertaining to client

	A CHO is not required to remove PPI information, may mark information as inaccurate or incomplete and may make additions



5





	Privacy Notice may reserve the ability to deny client to inspect and obtain copy

o Litigation or comparable proceedings

o Information about another individual

o Promise of confidentiality, if disclosure would reveal source of

information

o Information that would endanger the life or physical safety of individual

	Upon denial to inspect or obtain copy, CHO must explain reason for the denial, include request documentation as part of PPI

	Additional Privacy Protections-CHO may in its privacy notice, commit to additional privacy protections consistent with HMIS requirements

o Adopt own appeal procedure and describe within privacy notice

o Limit grounds for denial, by not stating specific basis for denial

o Allow client to add disagreement to PPI and allow to share disputed

information to another person

o Provide written explanation of reason for denial



Section 4.2.6   Accountability

	Establish procedure for accepting/considering questions/complaints about privacy and security policies and practices

	A CHO must require all staff members to sign a confidentiality agreement acknowledging receipt of a copy of privacy notice and pledges to comply with privacy notice

	Additional Privacy Protections- 1) may request staff to undergo formal training in privacy requirements; 2) Establish method for regularly reviewing compliance with privacy notice; 3) Establish internal/external appeal process for appeal of privacy complaint; 4) Designate a chief privacy officer for implementation of privacy standards



Section 4.3   Security Standards

	All CHOs must comply with baseline security requirements



Section 4.3.1 System Security

	Must apply system security provisions to all systems where PPI is stored

o System Networks

o Desktops

o Laptops

o Mini-computers

o Mainframes

o Servers

	Additional Security Protections-1) apply system security provisions to electronic and hard copy information that is not collected for HMIS; 2) May

seek outside collaboration for performing internal security audit and certify system security
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	HMIS systems must have a user authentication system consisting of a username and a password; passwords must be at least eight characters long and meet reasonable industry standard requirements

o At least one number and one letter

o Not using the username, the HMIS name or the HMIS vendors name

o Not consisting entirely of any word found in the common dictionary

or any of the above spelled backwards

o Default passwords on initial entry, must be changed upon first use

o Written user access may not be stored or displayed in public access

area

o Individual users must not have access to more than one workstation or long on to the network at more than one location at a time

o Additional Security Protections- 1) upper and lower case letters; 2)

numbers; 3) symbols

o Complex passwords-Use phrases, not individual words; capitalize each new word; substitute numbers and symbols for letters; eliminate spaces between words

	CHOs must protect HMIS systems by using commercial virus protection software

	Must include automated scanning of files, as accessed by users

	Must regularly update virus definitions from software vendor

	May commit to automatically scanning all files for viruses when system turned on, shut down or not actively being used

	Must have secure firewall between workstation and any systems

	Modem access must have own firewall

	Central server access, server must have firewall

	Older operating systems may need to be equipped with secure firewalls

	Additional security protections-Apply firewall to all workstations

	Public Access-Public forums for data collection or reporting must be secured to allow connections from pre-approved computers and systems through Public Key Infrastructure (PKI) certificates; or extranets that limit access See Section for further discussion

	Physical Access to Systems with HMIS Data-Computers must be staffed at all times when located in public areas

	Steps to ensure that the computers and data is secured at all times

	Workstations should automatically turn on a password protected screensaver when workstation temporarily not in use; time for password protection can be regulated by CHO

	Staff should log off and shut down data entry system when gone for an extended period of time

	See section on additional security protections

	All HMIS data must be copied to another medium on a regular basis and store in a secure of-site location

	Central server must be stored in a secure room with appropriate temperature control and fire suppression systems
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	Surge protectors must be used

	CHOs must reformat storage medium when deleting all HMIS data; reformat storage medium more than once before reusing or disposing the medium

	Appropriate methods in place to monitor security systems

	HMIS data must maintain a user access log; logs must be checked routinely



Section 4.3.2   Application Security

	Apply application security provisions to software during data entry, storage and review or any other processing function

	All HMIS data must be encrypted when electronically transmitted

	Current standard is 128-bit encryption

	See section regarding unencrypted data

	All HMIS data must be stored in a binary, not text, format

	All paper or other hard copy containing PPI for HMIS must be secured

o Reports

o Data entry forms

o Signed consent forms

	All paper or other hard copy containing PPI must be supervised at all times when in public area







a. Protected Personal Information



Any information that can be used to identify a particular individual is protected personal information. HMIS users and developers must consider the following as protected personal information of an individual and his or her relatives, employers, or household members:



	Names



	All geographic subdivisions smaller then a state, including street address, city, county, precinct, zip code, and their equivalent geo codes.



	All elements of dates (except year) directly related to an individual, including birth date, admission date, discharge date, and date of death.



	Telephone numbers



	Social Security numbers



	Medical record numbers



	Vehicle identifiers and serial numbers, including license plate numbers



	Device identifiers and serial numbers
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	Any other unique identifying number, characteristic, or code







b. Unidentifiable Data



Agency data will always be extracted and published at the non-identifiable level. The AWARDS ID will be used to link clients across agencies and, by linking clients at the non-identifiable level, will preserve client anonymity.

In addition, the Common Index provides a method of developing unduplicated client counts across agencies.



	All client data retrieved for custom reports will be individual, yet

non-identifiable data. (For example, a client name “Mary Smith” will never show up in a report as “Mary Smith,” but as “SD123FGH”.)



	All HMIS data that are electronically transmitted over publicly accessible networks or phone lines will have at least 128-bit encryption, which is the industry standard. Unencrypted data may be transmitted over secure direct connections. A secure direct connection is one that can only be accessed by users who have been authenticated on at least one of the systems involved and does not utilize any tertiary systems to transmit data.



	All HMIS protected data must be stored in a binary, not text, format.

Protected personal information shall be stored in an encrypted format using at least a 128-bit key.









c. Release of Information



Explicit authority and permission from clients is required before basic identifiable client information can be released. Client information may also be released as permitted under Medicaid, state, and federal statutes. In addition, the clients have the right to have access to their own data.



	A Client Consent-Release of Information for Data Sharing form must be signed by a client upon intake (even to low-barrier shelters) before any information can be shared.



		If a client receives financial assistance that information will become visible to all of the partner agencies, except public (county, state or federal) that does cash disbursements on behalf of clients.



	All HMIS Participating Agencies will be required to follow all current data security practices detailed in the Policies and Procedures manual, and adhere to the ethical data use standards, regardless of the location where agency users connect to HMIS.
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	The client will have access on demand to view, or keep a printed copy of, his or her own records contained in the HMIS.



	A privacy notice shall be prominently displayed in the program offices where intake occurs. The content of this privacy notice shall be in accordance with HMIS Data and Technical Standards Notice of July 30, 2004.



	An individual has the right to receive an accounting of disclosures of protected personal information made by a HMIS user or developer in the six years prior to the date in which the accounting is requested, except for disclosures for national security or intelligence purposes or to correctional institutions or law enforcement officials.



	Each Continuum of Care is required to have a written policy governing its use and disclosure of information collected by HMIS.









d. Client Consent to Share Data



Clients must be informed about the intended use of personal client information at the time the information is collected. Agencies are responsible for having the proper procedures in place to ensure the consent to use the information in the intended manner is understood by the client.



	A verbal explanation should include a description of NJ HMIS, how the information will be used, how it will be protected, and the advantages of providing accurate information.



	The consent procedure should document the information being shared and with whom it is being shared. After the consent procedure has been explained, the provider should request client to sign the Consent form.



	It is critical that every agency post at the intake area the NJ HMIS Collaborative’s “Reason for collecting Protected Personal Information” Poster.



	The user is then responsible for checking the appropriate box on the intake form within the AWARDS system indicating which option of sharing the client has chosen.
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e.  HMIS Security



System Administrators and Site Administrators are responsible for validating, establishing, and granting security permissions and making sure security procedures are followed.



	Each agency is responsible for administering its own users

(e.g., setting up user IDs, passwords, etc.).

	The System Administrator will provide a user ID and temporary password for each Site Administrator.

	The Site Administrators will provide a user ID and temporary password for each agency user.

	User names will be unique for each user.

	The System Administrator will have access to the complete list of users.

	The Site Administrator is responsible for terminating former employees.

	Any paper or other hard copy generated by or for HMIS that contains identifiable information must be under constant supervision by an HMIS user or developer when in a public area. When staff members are not present, the information shall be secured in areas that are not publicly accessible.

	Written information, specifically pertaining to user access (user name and password) shall not be stored or displayed in any publicly accessible location.



User IDs and Passwords



Password protection has been used for many years to control access to computer information. Your computer password is your personal key to a computer system. Passwords help to ensure that only authorized individuals access computer systems. Passwords also help to determine accountability for all transactions and other changes made to system resources, including data. If you share your password with a colleague or friend, you will be giving an unauthorized individual access to

the system.



The relevant authorized user(s) will be held responsible if an unauthorized individual uses their access privileges to damage the information on the system or to make unauthorized changes to the data.







Simple rules for passwords



	Passwords should be kept confidential and should never be shared.
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	Passwords should not be written down.

	Never use the same password twice. When you are selecting a new password, choose one that is quite different from your previous password.

	AWARDS passwords must be a minimum of eight characters.

	Passwords should not be trivial, predictable, or obvious.

	Obvious passwords include names of persons, pets, relatives, cities, streets, your user ID, your birth date, car license plate, and

so on.

	Predictable passwords include days of the week, months, or a new

password that has only one or two characters different from the previous one.

	Trivial passwords include common words like 'secret', 'password',

'computer', etc.

	Your password should not be the same as your user ID.







Rules for User IDs and Passwords



     DO NOT share your password with anyone else.

     DO NOT use someone else's ID or password. If you need more access than you presently have or if you are having problems with your access, contact your Site Administrator for help.

     DO NOT use obvious, trivial, or predictable passwords. Obvious, predictable and trivial passwords include: names of relatives or pets; street names; days and months; repetitive characters; dictionary words; and common words such as PASSWORD, SECURITY, SECRET, etc.

     BEWARE of "shoulder surfers”. These are people who stand behind you and look over your shoulder while you are keying in your password or PIN, or while you are working with confidential information.

     DO NOT use your access level to enable other individuals to access information that they are not authorized to access, or to submit transactions that they are not authorized to submit.

     NEVER write down your passwords or post them on your terminal or other obvious places.

     ALWAYS change the initial password assigned to you by your administrator as soon as you receive it.

     LOG OFF when you are finished using your terminal or workstation, or if you are stepping away from your desk, even momentarily.

     If you are going to be away from the office for an extended period

     (e.g., maternity leave or vacation), ask your Site Administrator to get your ID temporarily suspended. Your ID will be reactivated when you return.
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f. Data Access Location



Users should use precautions when accessing NJHMIS via the Web from public locations where the potential exists for viewing of client information by unauthorized persons.









g. Ethical Data Use



Every user bears primary responsibility for the material he or she chooses to access, store, print, send, display, or make available to others.



Appropriate use of the NJ HMIS modules includes, for example:



        Respect for the rights of others

        Respect for the property of others

        Consideration of other persons using shared systems

        Confidentiality in use of passwords and personal identification numbers

        A presumption of the right to privacy

        Use of tools for the purpose for which they are intended

	Adherence to the etiquette and culture as defined in systems that you use



Inappropriate use of the HMIS modules includes, for example:



	Unauthorized access, alteration, destruction, removal, and/or disclosure of data and/or information

        Disclosure of confidential passwords or personal identification numbers

        Malicious or unethical use, and use that violates federal laws







h. Security Audits



The NJHMIS Technical Assistants will perform regular security audits to ensure the security of HMIS data.

































13





Access to HMIS









On your Web browser type:









https://njhmis.footholdtechnology.com













a.	HMIS Customization



	Agencies may request more user licenses, custom reports, and interagency data integration products.

	Agencies will not be able to customize HMIS itself. However, agencies will be able to request additional reports, provide changes to the reports, and request software changes.

	If an agency chooses a system(s) other than the AWARDS system to collect HMIS data, that agency is responsible for customizing and maintaining that system(s).



b.  Agency Participation Fee



	Each Participant will be charged an annual participation fee to be involved in the NJHMIS Collaborative.  The annual fee will be invoiced and payable to the NJHMFA.  The initial annual fee in the amount of seven hundred and fifty ($750.00) dollars is due prior to the Participant’s activation in the NJHMIS system. The annual fee is subject to change, and is the sole discretion of the NJHMFA.











c.	User Activation



	Each user will be provided with a user ID and temporary password by the System Administrator or Site Administrator.

	The Site Administrator will take full responsibility for ensuring that their respective agency users are trained on the use of the HMIS modules, and that the user has knowledge of all HMIS policies and procedures.
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d.	Breach of System or Client Confidentiality Penalty



	Any Agency that is found to have had breaches of system security and/or client confidentiality shall enter a period of probation, during which time technical assistance shall be provided to help the Agency prevent further breaches.

		Probation shall remain in effect until the NJHMIS Director has evaluated the Agency’s security and confidentiality measures and found them compliant with the policies stated in this Agreement and the User Policy, Responsibility Statement, and Code of Ethics Agreement.

	Subsequent violations of system security will result in suspension from the system.
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Hardware





NJ HMIS Collaborative Hardware Technical Specifications



The following information are for those agencies looking to purchase new hardware. These are not hardware requirements for using AWARDS. The AWARDS application is a web base system, which does not load any software onto your local machines. If your current system has Internet access you will be able to access AWARDS.

1. Minimum Recommendations for computer equipment/software. PIII w/256k RAM

Microsoft Windows 10 with Chrome or Firefox

Communication

Ethernet RJ45 connection - Cable/DSL Or

Phone Line - RJ11 connection

10 Gig Hard drive (not required for AWARDS, for agency use only) CD-ROM Drive





2. Recommended software for your local desktop computers.

This software is not required for AWARDS, but would help protect your local computers.

Antivirus

Spy ware or Spam Blocker





3. Recommended software for your local servers.

This software is not required for AWARDS, but would help protect your servers.

Antivirus

Firewall

Spy ware or Spam Blocker





(Look to Techsoup.com for non-profit costs on software.)
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a.	Participating Agency Hardware/Software Requirements



New Jersey’s HMIS implementation will require agencies to have a minimum of one Personal Computer (“PC hardware”) with Internet connectivity, preferably high-speed – cable, broadband, etc. (“communication hardware”); and one printer (“print hardware”).  For the purposes of this document, “HMIS Hardware” refers to all of the above three categories of hardware.





b.  Participating Agency Technical Support Requirements



Participating agencies are responsible for providing their own technical support for all hardware and software systems used to connect to HMIS.



	Ongoing maintenance and support of Personal Computer and

Printer hardware will also be the responsibility of the agency.

	Personal Computer and Printer hardware support will be limited to product warranty directly from the manufacturer. Agencies agree to deal directly with manufacturer(s) during product warranty periods.

	New Jersey’s HMIS Implementation is not responsible for any hardware or software upgrades, replacements, or warranty. Agencies will be required to ensure that the supplied hardware continue to meet the minimum standards prescribed by the HMIS application vendor.

	Communication and Internet connection difficulties will be managed between the agencies and the appropriate Internet Service Provider selected by that agency.

	The HMIS Help Desk will provide troubleshooting and problem analysis/triage related to HMIS application usage. If any difficulty is traced to agency hardware or agency Internet connection, the

HMIS Help Desk will not be obligated to interface directly with any hardware manufacturer and/or ISP. The HMIS Help Desk will attempt to continue to support and assist the agencies until resolution of the issue/problem, but the primary responsible entity

for resolving hardware and Internet communication problems will be the agency. The HMIS Help Desk will be the primary responsible entity for resolving application-specific HMIS problems.
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New Jersey HMIS Required Data Elements





a.	Required Data Collection



Each agency will be required to collect all data elements as per the latest

HUD HMIS Required Data Elements.





Details about each of these categories may be read in HUD’s Federal Register Final Notice FR 4848-N-02 dated July 30, 2004. The relevant pages are 45905-45927.







b.	Appropriate Data Collection



An agency is responsible for what data they enter into HMIS beyond the

HUD HMIS Required Data Elements.





















































































18











a.	Data Integrity



HMIS users at the agencies are responsible for the accuracy, correctness, and timeliness of their data entry and are responsible for ensuring that the HUD HMIS Required Data Elements are being collected.



Site Administrators are responsible for monitoring the integrity of data being entered into the NJ HMIS system.





b.	Data Integrity Expectations



Data entry into AWARDS must take place, at minimum, on a weekly basis.



	Data from across agencies will be synchronized on a weekly basis for reporting purposes.







Data Retrieval



a.	Participating Agencies



        Interagency and inter-program data will be integrated under HMIS.

	While agencies are required to report a minimum data set on a regular basis, sharing of HMIS data among providers within the CoC is

encouraged, but not required and is at the discretion of each client.

	Access to interagency identifiable information will only occur as authorized under state and/or federal statutes or via a Release of Information form signed by the client. Sharing data to determine service needs would therefore be facilitated.





b.	HMIS Software Provider



The HMIS Software Provider does have access to individual and aggregate data contained within the HMIS. They will be responsible for addressing and resolving all issues that cannot be resolved at the local level.



c.	General Public



The general public has a right to request non-identifiable aggregate data related to homelessness.
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a.	Software Licenses



	Each agency will receive one user license per user for users to access the

NJ HMIS system via the Internet.

	The Site Administrator will be responsible for tracking and reporting on utilization of user licenses.  Unused licenses must be reported to the System Administrator.









Data Loading





a. Client Data



	NJHMIS provides for the loading and sharing of client information.

	Historical client information, if possible and existing on a legacy MIS

system, will initially be migrated to NJHMIS on a one time basis.

	Client data in Foothold Technology AWARDS will be available real-time, assuming that agency data is entered real-time.

	NJHMIS will provide a mechanism to load client data from existing agency MIS systems (i.e., any large scale third or fourth generation database systems) into the NJHMIS system.





b. Schedule of Data Loads



	NJHMIS data loads will take place weekly.



	NJHMIS users with data sources other than Foothold Technology AWARDS are encouraged to upload data weekly. However, every agency must upload their data by final business day of each month.



	Although data loads take place weekly, agencies can enter data into

NJHMIS in real-time.
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a.	HMIS Train-the-Trainer



	Train-the-Trainer is a concept whereby someone is trained on how to teach others to complete a certain task.

	The person charged with this responsibility of train the trainer for your facility will be given the security level of "HMIS Site Administrator".

	The HMIS Train-the-Trainer will be responsible for training all End Users for his/her respective agency.





b.	Ongoing HMIS Training



	The HMIS Site Administrator will be provided with necessary training, a written course outline, and available training materials.  NJ HMIS Collaborative will provide periodic refresher courses for Site Administrators.

	If an end user leaves an agency, the HMIS Site Administrator is responsible for ensuring that the new person will be trained.





c.	Training Materials for Future Releases



The HMIS Site Administrator will be provided with necessary training, a written course outline and available training materials.
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APPENDIX:

Roles and Responsibilities





a.	System Administrator



	As the lead agency, the New Jersey Housing Mortgage Finance Agency (NJ HMFA) will employ the System Administrator for the purpose of coordinating access control requirements for all AWARDS users. The System Administrator will be a member of the Advisory Council, Steering Committee, and any subcommittees.

	NJ HMFA will ensure that a backup to the System Administrator is in place, in order to ensure that there is no interruption of service when the primary representative is away or unavailable to assist users.





Responsibilities



	Ensure that the Site Administrator has proper access level to the system.

	Chair the Advisory Council and reporting relevant issues to the

Steering Committee.

	Implement decisions made by the Steering Committee.

	Assist Site Administrators with access problems, including:

o Reissue passwords when the Site Administrator or user forgets their password.

o Assist Site Administrators with questions and/or problems with the system.

	Delete access when Site Administrators are terminated or when they leave an agency.

	Ensure that users are aware of security requirements and policies and procedures.

	Inform Site Administrators when either the AWARDS data entry portal or the reporting portal is out of service.





b.	HMIS Technical Assistant





	The lead agency (NJ HMFA) will employ the Technical Assistant.

	This person will report to the System Administrator / HMIS Project

Manager.

	The Technical Assistant will be a member of the Advisory Council and will serve, as backup to the System Administrator to ensure that there is no interruption of service when the primary representative is away

or unavailable to assist users.

	Will act as a liaison between NJ HMFA and the CoC HMIS

subcommittees.
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Responsibilities



	Ensure that the Site Administrator has proper access level to the system.

	Chair the Advisory Council and reporting relevant issues to the

Steering Committee.

	Assist Site Administrators with access problems, including:

o Reissue passwords when the Site Administrator or user forgets their password.

o Assist Site Administrators with questions and/or problems with the system.

	Delete access when Site Administrators are terminated or when they leave an agency.

	Ensure that users are aware of security requirements and policies and procedures.

	Inform Site Administrators when either the AWARDS data entry portal or the reporting portal is out of service.

	Responsible for providing HMIS training to Site Administrators and end users.

	Provide second-level help desk support. If required, communicate issues to the AWARDS technical staff for resolution.





c. System Administrative Assistant

The lead agency (NJ HMFA) will employ the Program Administrative

Assistant with the purpose of coordinating and disseminating information to all AWARDS users. This person will report to the System Administrator / HMIS Project Manager.



Responsibilities



	Take minutes at all NJ HMIS meetings and distributing the minutes to the appropriate people.

	Disseminate any NJ HMIS-related documents or information.

	Coordinate and schedule any meetings and trainings.

	Perform other duties as required.
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d.	Site Administrator



	A Site Administrator will be designated by each provider for the purpose of coordinating access control requirements for users within their agency only.

	It is recommended that a backup to the Site Administrator be designated in order to ensure that there is no interruption of service when the primary representative is away or unavailable to assist users.







Responsibilities



	Coordinate access control requirements for users within their agency.

	Assist users with access problems, including:

o Contacting the System Administrator on behalf of users who forget their password

o Helping new users with logon procedures

	Inform the System Administrator when any of their users leave the agency.

	Assign the user access level.

	Delete access when users are terminated or when they leave the agency.

	Train all users within their agency to use the A.W.A.R.D.S system. The training should include any manuals, guidelines and other documents provided to them at their Train-the-Trainer sessions.

	Ensure that users are aware of security requirements, policies, and procedures.

	Periodically run and review audit reports to ensure appropriate privacy and data access policies are being followed by staff. Site Administrators can produce audit reports that report AWARDS user activity by user ID, time, date, and what client records were added, changed, or deleted.







e.	Participating Agencies

Participating Agencies agree to use the NJHMIS for the purpose of homeless client intake and agree to collect the HUD-mandated minimum data set and enter this information into the NJHMIS system. The NJHMIS system may also be used for case management.







Responsibilities

	All participating agencies agree to abide by all policies and procedures outlined in this manual.

	All participating agencies agree to keep abreast of all AWARDS

updates and all policy changes.

	Each agency will be responsible for identifying and approving their respective agency users.
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	Each participating agency will be responsible for entering client data, following up on referrals, and running reports.

	All participating agencies are responsible for payment of their annual user fee to NJ HMFA.









g.	NJ HMIS Advisory Council



The NJHMIS Advisory Council will meet quarterly to discuss

recommendations for system-wide changes in HMIS functionality and system- flow. The NJHMIS Director or designee will chair the Advisory Council.





h.  HMIS User



NJ HMIS users are those individuals who work in Participating Agencies.



Responsibilities



	Each user will be responsible for complying with all the policies and procedures outlined in this manual.

	Each user will be responsible for using the NJ HMIS in an appropriate and ethical manner.







i. HMIS User Access Levels



Determination of HMIS user access levels will be based on each user’s job function as it is related to AWARDS’s data entry and retrieval schema. The following access levels are available in AWARDS. All levels are not required. Levels should be used based on each agencies organization structure.



		Access Level

		Description



		HMIS Team Members



(CoC Executive Officer)

		Access is generally limited to the de-identified database. This role allows the user to search the de-identified database of area agencies and programs to view or produce reports of the aggregated data. Sometimes the HMIS Project Manager may have to access the identifiable database for support purpose.



		Technical

Assistant/Trainer



(CoC Executive Officer)

		The same access rights as HMIS Project Manager, however, this person is considered a system-wide Support person and will have access to client level data to facilitate supporting agency problems.
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		Volunteer













(Direct Care Staff)

		Access is limited to service records within an agency.  A volunteer can view or edit basic demographic information about clients (the profile screen), but is restricted from viewing detailed assessments.  A volunteer can enter new client records; make referrals, or check-in/out a client from a shelter. Normally, this access level allows a volunteer to complete the intake and then refer the client to agency staff or a case manager.



		Agency Clerical Staff













(Direct Care Staff)

		Agency staff has full access to service records and access to most functions in AWARDS. However, Agency Staff can only access basic demographic data on clients (profile screen). All other screens are restricted, including assessments and case plan records.



		Case Manager







(Direct Care Staff)

		Case Managers have access to all features, excluding administrative functions. They have access to all screens within AWARDS, including assessments and service records. There is full reporting access.



		Site Administrator







(Agency Executive)

		Site Administrators have access to all features, including agency level administrative functions. This level can add/remove user for his/her agency and edit their agency and program data. They have full reporting access.



		Executive Director



(Agency Executive)

		Same access rights as Site Administrator, but ranked above Site Administrator.









		Access Level

		Description



		

Regional or CoC Administrator













(Agency Executive)

		Regional or CoC Administrator will help to maintain the AWARDS system, but does not have access to client or service records, add/remove users, reset passwords, and access to other system-level options for agencies within their jurisdiction. They can search the de-identified database and produce reports of the aggregated data. They will not have access to client level data.
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h. Communication with Participating Agencies



	Operational procedures will need to be enforced.

	Each agency is responsible for making sure that all necessary NJ HMIS- related communication occurs.





i. System Availability



	The AWARDS data entry portal will be available 24 hours a day, 7 days a week.

	Agency and System Administrators will be informed of any operational downtime.





j. Client Grievance



	NJ HMIS itself does not intend to create or establish any unique grievance management processes.

	All agencies are responsible for setting up an internal grievance process to handle client complaints related to HMIS, including grievances related
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2018 HDX Comp:etition Report

PIT Count Data for  INJ-515 -Elizabeth/Union County  CoC











Total Population PIT  ount Data







Total Sheltered and Unsheltered Count 	513 	480 	478











Total Sheltered Count 	i



Total Unsheltered Count  j





Chronically HomelesPIT Counts







 (
19
43
43
10
25
38
9
18
5
)Total Sheltered and Unsheltered Count of Chronically

Homeless Persons 	1

I

Sheltered Count of Chronically Homeless Persons

I         ..·.·   .··

Unsheltered Count of Chronically Homeless Persons

!
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2018  HDX  Competition Report

PIT Count Data for  NJ-515- Elizabeth/Union County CoC









Homeless Households with Children PIT Counts







Total Sheltered,andUnshelteredCount .of the.Number of Homeless Households with Children



Shelt rd C;untofHom l ss Househol<:is with

Children

,.".· ... ' 	.         :,

Unsheltered Countof Homeless Households with 	3

Children





Homeless Veteran PIT Counts





"	,.    .  ...         . 	' Total· Sheltered andUnsheltered.Countofthe Number of Homeless Veterans

Sheltered Countof Homeless Veterans

      Unsheltered CountofHomeless  Veterans
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2018 HDX Comp  tition Report

HIC Data for  NJ-51S - Elizabeth/Union County  CoC





























Emergency Shelter (ES) aeds 	165	21	144	100.00%



Safe Haven (SH) Beds 	0 	0 	0 	NA





Transitional Housing (TH) Beds 	125	25	100	100.00%

I



Rapid Re-Housing (RRH) Beds 	79 	0 	79

.	!

I

 (
Beds
 
·
I
)Permanent Supportive HoUsing (PSH) 	445	0 	445

I

I

Other Permanent Housing: (OPH) Beds 	0 	0 	0

l



Total Beds 	814 	46 	768 	100.00%
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2018 HDX Competition Report

HIC Data for  NJ-515 - Elizabeth/Union County  CoC







PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

-	.t.!Jilh















Rapid Rehousing (RRH) Units  Dedicated to Persons in Household with

Children















Rapid Rehousing Beds Dedicated to All Persons
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2018 HDX Comp tition  Report





FY2017  -PerformI


ance Measurement Module (Sys PM)





Summary  Report  fo:r NJ-515 - Elizabeth/Union County  CoC







Measure 1: Length of Time Persons Remain  Homeless





This measures  the number of clients active in the report date range  across ES,SH (Metric 1.1) and then ES, SH and TtJ (Metric 1.2) along with their average and median lengthf time homeless.This includes time homeless  during the report date range as well as prior to the report start date 1  goingback no further than October, 1, 2012. 	-

I    .	.





Metric 1.1: Change in the average and median length of time persons  are homeless  in ES and SH projects. Metric 1.2: Change in the averagand median length of time persons  are homeless  in ES, SH, and TH projects.





a. This measure is of the cli nt's entry, exit, and bed night dates strictly as entered in the HMIS system.







FY 2017



1.1  Persons in ES and SH	91 	72 	-19 	33





1.2  Persons in ES,SH, and TH




121 	99 	-22 	49 	-8





b. This measure is based o



This measure includes· data from each client's Living Situation (Data Standardselement 3.917) response as well as time spentin permanent housing projects between Project Sta!rt and Housing Move-ln. This information is added to the client's entry date, effectively extending the client's entry date backward in time. This "adju  ted .entry date" is then used in the calculations  just as if it were the client's actual entry date.



The construction of this me sure changed, per HUD's specifications, between  FY 2016. and FY 2017. HUD isaware thatthls may impactthe change between these two years. 	•
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2018 HDX Competition Report

FY2017  - Performance Measurement Module (Sys PM)

















1.1Persons  in ES, SH, and PH

(prior  to "housing move in") 	925	134 	11 	52	60	8







1.2 Persons in ES, SH, TH,

PH (prior  to "housing move 	1211 	153	3
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67 	78	11
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2018 HDX Competition Report

FY2017  - PerforP,ance Measurement Module (Sys PM)





Measure 2: The Extknt  to which Persons who  Exit Homelessness to Permanent Housing

Destinations Returto Homelessness



This measures clients who exited SO, ES, TH, SH or PH to a permanenthousing destinationin the date range two years prior tothe report date range.Of those clients, the measure reports on how many of them returned to homelessness as indicated.in the HMIS for up to two years after their initial exit.



After entering data,please r view and confirm your entries and totals. Some HMIS reports may not list the projecttypes in exaqtly the same order as they are displayed below.

















% of Returns .







Exit was from SO Exit was from ES Exit was from TH


0 	0% 	0 	0%



359	27	8% 	..	25	7% 	22	6%	74	21%

i

110	6 	5% 	5	5% 	1	1% 	12	11%

:'



0 	0 	0 	0 	0

. 	i

i



282	4 	1% 	:	9 	3% 	23	8%

..	i


36	13%



TOTAL Returns to

Homelessness


759	37	5% 	39	5% 	46	6%	122	16%







Measure 3: Numbeof Homeless Persons



Metric 3.1 - Change in fiT Counts
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2018 HDX Competition Report

FY2017  - Performance Measurement Module (Sys PM)





. 	.,	.... 	,.,,.,,.,,	. 	.      . 	'

This measuresthe. change In PITcount?··Of sheltered and.unsheltered home.less person a. reported on tht?PIT (not from HIS).·









Universe: Total PIT Count of sheltered and unsheltered persons	513	480	-33



Emergency Shelter Total	327	294	-33



Safe Haven Total	0 	0 	0



nsitional Housing Total	124	131	7



I Sheltered Count	451	425	-26



62	55	-7

'



Metric 3.2 - Change in Annual Counts



This measUres the change.·.in.annual cou tsof sheltered homel s perss in 8MIS,













Universe: Unduplicated Total sheltered homeless persons



Emergency Shelter Total






942






1138






196





Safe Haven Total	0	0	0





Transitional Housing Total




339




296




-43
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2018 HDX Compytition Report

FY2017  - Performance Measurement Module (Sys PM)





i

Measure 4: Employiuent and  Income Growth for Homeless Persons in CoC Program-funded

Projects	,



Metric 4.1 -Change in e rned income for adult system stayers during the reporting period









Universe: Number of adults



income



Percentage of adults who inr.-o::ocorli





Metric 4.2- Change in nqn-employment  cash income for adult system stayers during the reoortina oeriod







Universe: Number of adults 	177	133 	-44



non-emolovment cash income 	94 	59	-35



Percentage of adults who inrrP:: c::Prl 	53% 	44% 	-9%





I

Metric 4.3 -Change in to al income for adult system stayers during the reporting period











Universe: Number of adults 	177



income 	100


133 	-44



59	-41





Percentage of adults who inrro::ocorl	56% 	44% 	-12%
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2018 HDX Competition Report

FY2017  - Performance Measurement Module (Sys PM)







Metric 4.4- Change in earned income for adult system leavers







		Universe: Number of adults who exited (system leavers)

		31

		57

		26



		Number of adults who exited with increased earned income

		1

		8

		7



		Percentage of adults who increased earned income

		3%

		14%

		11%







Metric 4.5 -Change in non-employment cash income for adult system leavers









Universe: Number of adults who exited (system leavers)







Percentage of adults who increased non-employment cash income





Metric 4.6- Change in total income for adult system leavers













Universe: Number of adults who exited (system leavers)



Number of adults who exited with increased total income






16 	38	22





Percentage of adults who increased total income
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52%




67%




15%
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2018 HDX Competition Report

FY2017  - Perforr:nance Measurement Module  (Sys PM)





Measure 5: Numbeof persons who become homeless for the 1st time



Metric 5.1 -Change in thnumber of persons entering ES, SH, and TH projects with no prior enrollments in HMIS











SH or TH during the reporting





IMhniwere in ES, SH, THor any PH

during the reporting year.







Of persons above, count those

or PH in the previous  24 months. experiencing homelessness for the




not have entries in ES, SH, TH Number of persons

time)





Metric 5.2- Change in 	number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS











Universe: Person with entries into reporting  period.


SH, TH or PH during the





Of persons above, count those who were in ES, SH, TH or any PH

within  24 months prior to their entry  during the reporting year.




225 	204




-21





Of persons above, count those

or PH in the previous  24 months. (i experiencing homelessness for the




not have entries in ES, SH, TH Number of persons

time.)






1203 	1322






119
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2018 HDX  Competition Report

FY2017  - Performance Measurement Module (Sys PM)





Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of

HUD's Homeless Definition in CoC Program-funded Projects







This Measure is not applicable to CoGs in FY2017  (Oct 1, 2016- Sept 30, 2017) reporting period.



Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention of Permanent Housing



Metric 7a.1 -Change in exits to permanent housing destinations









Universe: Persons who exit Street Outreach	121 	174 	53



Of persons above, those who exited to temporary & some institutional 	29	16	-13

destinations



Of the persons above, those who exited to permanent housing	44 	78	34 destinations



%Successful exits	60% 	54% 	-6%







Metric 7b.1 -Change in exits to permanent housing destinations
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2018 HDX Comp  tition Report

FY2017  - Perfontnance Measurement Module (Sys PM)























% Successful exits


57% 	51%


-6%









Metric 7b.2- Change in


to or retention of permanent housing











Universe: Persons in all PH projects !except PH-RRH



Of persons above, those who remai('led in applicable PH projects and






615 	-26



those who exited to permanent housino destinations	589



% Successful exits/retention	98% 	97%






-1%
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FY2017  - SysPM Data Quality



NJ-515 - Elizabeth/Union County CoC





This is a new tab for FY 2016. submissionsonly. Submission mustbe performed manually(data cannotbe uploaded). Data cover  ge and quality'will allow

HUD to better interpret your SysPMsubmissions. 	· 	·



Your bed coverage data has b en import,ed.from the HIC. module. The3remainder ofthe data quality points should be, pulled fmmdata qualityreportsrnade available by your vendor accordingtothe specifications provided in the HMISStandard ReportingTerminologyGiossary.You may need to run multiple reports. into order to getdata.for each combination. of year andprpject type.



yqu rna¥ e.nter anote about anyfieldif youwish. to provlqe ar}explanation aboutypur data quality re nilts. This is'notrequiri:3d.
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FY2017   - SysPData Quality





'E, .SH	AIITH	All P.SH,OPH 	All RRH 	All Street Outreach

I	<	··.··I····

2013-    2014-    2015--  2016-    2013"-     2014-   2015-    2016-    2013- .     2014-    2015- i 2016-    2013-    2014-    2015-    2016-    2013-    2014-    2015-    2016-

2014	2015 	2016  j       2017	2014	2015 	2016  ;  '2017 	2014  '      2015	2016	2017	2014	2015     2016     2017	2014	2015	2016	2017

 (
2018 
 
HDX
 
 
Competition
 
Report
)







1. Number of non-


.......

j




r

i

422   I   598


i 	.    ..



'



DV Beds on HIC 	241 	245 	236 	184 	130 	161 	108 	115 	413 	466 	21 	194   r

.......	!. 	I,

;




'·

·•··



:	I·

 (
Beds
)2. Number of HMIS 	241 	245 	236 	184 	127 	122 	108 	115 	409 	422 	583 	466 	21 	194   I·	'.



;   .. 	...      ·l·

3. HMIS


.,	i	J

·,

I



Participation Rate 	100.00	100.00  100.00   97.69    75.78   100.00  100.00   99.03   100.00   97.49   100.00	1oo.oo •  1oo.oo I

from HIC (%) 	i	.: 	•'	i	:..

::






:...




i 	:

,:.;,. '·······'······



4. Unduplicated

Persons Served 	1095 	948 	1046     1147 	276 	269 	322 	280 	380 	376 	374 	440 	860 	1158 	870 	512 	82 	104 	146 	84

(HMIS) 	·:

;



5. Total Leavers 	891

(HMIS)




770  ii;     811
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6. Destination  of

Don't Know, 	93 	73 	84 	48 	0 	4 	2 	0 	1	0 	1	2 	35 	13 	22 	10 	11 	8 	15 	12

Refused, or Missing

 (
;
)(HMIS)

·.

:

7. Destination  Error 	10.44	9.48	10.36	4.95	0.00	2.58	2.22	0.00	2.94	0.00	1.89	2.04	13.57	1.29	3.54	3.83	18.03    11.59    17.24    15.58
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Union County Comprehensive Emergency Assistance System

& Continuum of Care (CEAS/CoC) Committee



Coordinated Assessment System (CAS) Instructions & Procedure Guide



The U.S. Department of Housing and Urban Development (HUD) mandates that a Centralized or Coordinated assessment system be implemented in every Continuum of Care (CoC).  HUD’s definition follows: “Centralized or Coordinated assessment system is defined to mean a centralized or coordinated process designed to coordinate program participant intake, assessment, and provision of referrals. A centralized or coordinated assessment system covers the geographic area, is easily accessed by individuals and families seeking housing or services, is well advertised, and includes a comprehensive and standardized assessment tool.” (Section

578.3)



OVERVIEW



Overview of Coordinated Assessment

Coordinated assessment refers to the process used to assess and assist in meeting the housing and service needs of people at-risk of homelessness and people experiencing homelessness.

Key elements of coordinated assessment include:

         The use of standardized assessment tools to assess individual/family’s needs;

	Referrals,  based  on  the  results  of  the  assessment  tools,  to  homelessness  assistance programs (and other related programs when appropriate);

         Capturing  and  managing  data  related  to  assessment  and  referrals  in  a  Homeless

Management Information System (HMIS); and

	Prioritization of individual/families with the most barriers to returning to housing for the most cost- and service-intensive interventions.



The implementation of coordinated assessment is now a requirement of receiving certain funding (namely HEARTH Emergency Solutions (HES) Grant and CoC funds) from HUD and is also  considered  a  national  best  practice.     When  implemented  effectively,  coordinated assessment can:

	Reduce  the  amount  of  research  and  the  number  of  phone  calls  people  experiencing homelessness must make before finding crisis housing or services;

	Reduce new entries into homelessness through coordinated system wide diversion and prevention efforts;

	Prevent people experiencing homelessness from entering and exiting multiple programs before getting their needs met;

         Reduce or erase entirely the need for individual/families provider waiting lists for services;

         Foster increased collaboration between homelessness assistance providers; and

	Improve a community’s ability to perform well on Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act outcomes and make progress on ending homelessness.



These policies and procedures will govern the implementation, governance, and evaluation of coordinated assessment in Union County, NJ. These policies may only be changed by the





approval  of  the  CEAS/CoC  Committee  based  on  recommendations  from  the  Coordinated

Assessment Committee of the Planning & CoC subcommittee.



Target Population

This process is intended to serve people experiencing homelessness and those who believe they are at imminent risk of homelessness. People who think they have a longer period of time

before they will become homeless should be referred to prevention-oriented resources available in the community.



Goals and Guiding Principles

The goal of the coordinated assessment process is to provide each individual/family with adequate services and supports to meet their housing needs, with a focus on returning them to housing as quickly as possible. Below are the guiding principles that will help Union County

meet these goals.

	Individual/family  choice:  Individual/families  will  be  given  information  about  the programs available to them and have choice about which programs they want to participate in. They will also be engaged as key and valued partners in the implementation and evaluation of coordinated assessment through forums, to obtain their thoughts on the effectiveness of the coordinated assessment process.

	Collaboration: Because coordinated assessment is being implemented system wide, it requires a great deal of collaboration between the CoC, providers, mainstream assistance agencies (e.g., Department of Social Services, hospitals, and jails), funders, and other key partners. This spirit of collaboration will be fostered through open communication, transparent work by a strong governing council (the Coordinated Assessment Committee), consistently scheduled meetings between partners, and consistent reporting on the performance of the coordinated assessment process.

	Increased  fairness:  Consistent  assessment  protocols  allow  providers  to  assess  all Individual/families equally and to match them according to need and vulnerability. Individual/families  gain  an  opportunity  to  equally  access  all  of  the  services  in  the community, regardless of the client’s location or point of entry.

	Accurate Data:  Data collection on people experiencing homelessness is a key component of the coordinated assessment process. Data from the assessment process that reveals what resources individual/families need the most will be used to assist with reallocation of funds and other funding decisions. Individual/families’ rights regarding data will always be made explicit to them, and no individual/family will be denied services for refusing to share their data.

	Performance-Driven  Decision  Making:    Decisions  about  and  modifications  to  the coordinated assessment process will be driven primarily by the need to improve the performance of the homelessness assistance system on key outcomes. These outcomes include reducing new entries into homelessness, reducing lengths of episodes of homelessness, and reducing repeat entries into homelessness. Changes may also be driven by a desire to improve process-oriented outcomes, including reducing the amount of waiting time for an assessment.

	Housing First: Coordinated assessment will support a housing first approach, and will thus work to connect households with the appropriate permanent housing opportunity, as well as any necessary supportive services, as quickly as possible.

	Prioritizing the Hardest to House:  Coordinated assessment referrals will prioritize those households that appear to be the hardest to house or serve for program beds and services.





This approach will ensure an appropriate match between the most intensive services and the people least likely to succeed with a less intensive intervention, while giving people with fewer housing barriers more time to work out a housing solution on their own. This approach is most likely to reduce the average length of episodes of homelessness and result in better housing outcomes for all.

	Accessible Point of Entry – Households with a housing crisis anywhere in the bi-county region can enter the system either through a Provider or through 2-1-1. Individual\families will be screened by any Provider or centrally through the 2-1-1 information and referral hot line.



Coordinated Entry & Assessment Tool



No Wrong Door

Union County consists of 21 municipalities with 3 municipalities having the largest number of those  at-risk  of  homelessness  and  those  experiencing  homelessness.	Due  to  the  vast

geographic nature of the County, Union County will use a no wrong door approach to assist homeless individuals/families.  The coordinated assessment will be an open access system for

individuals and families to be able to obtain referrals from any Homeless Service provider.



Homeless Providers within Union County will be mandated to use the same Assessment Tool, and data collection forms.  With a release, data is shared between agencies to maximize service potential and minimize duplication of services.



Procedures:

	An individual/family may go to any homeless service provider within Union County for assistance.

	Once the individual/family is at the homeless service provider site, the expectation is that the provider will complete a coordinated assessment.

         The provider’s role is to use a coordinated assessment to determine a household’s next step

referral needs. Providers have two primary objectives 1) to help a homeless and unstably housed individual/family to obtain referrals to appropriate, safe, and stable housing as quickly as possible, and 2) to provide direct referrals to a range of services to address the

household’s current housing crisis as well as other assessed needs.

	For providers that do direct HMIS data entry, only the first page of the Assessment Tool must be completed. For those providers that do not enter data into HMIS, the complete Assessment Tool must be filled out.  The last page should be completed by all providers as to recommendations.

	Each provider must then call the referral site in order to make the referral, to ensure availability of funds or services to the site, and to ensure that there is someone in their agency that can meet with the individual/family for an appointment time.

	The provider must then fax or email the coordinated assessment form to the service provider.  The provider may also give the individual/family a copy of the assessment form if deemed necessary.

         Copies of the coordinated assessment form must be kept in client files and monitored by the

Union County Independent Monitoring Unit per agency contracts with the County.
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3B-5. Racial Disparity Summary



The Union County CoC assesses whether there are racial disparities in the provision and outcome of homeless assistance throughout Union County by conducting as assessment using the following strategies:

	Homeless and formerly homeless representatives are on the Committee (decision making body).

        The CoC’s Homeless Management Information System (HMIS) is used to identify and

analyze households accessing services throughout the CoC. Services include (but not limited to): permanent housing, transitional housing, emergency shelter housing, supportive services (case management, life skills & rental/food/utility assistance) and street outreach.  This information is provided to the CoC Committee to help best reflect the target populations served within the CoC.

	The CoC works as a collaborative entity with provider agencies to expand to areas with higher concentrations of underrepresented groups.  This is conducted through our local outreach teams on a daily basis and service fairs several times throughout the year in various locations within the CoC. Additionally, the CoC uses social media, various websites and fliers are used to outreach to the community specifically targeting the underrepresented groups and household with various cultural backgrounds.

	At every CoC Committee meeting, staff and provider agencies discuss fair housing and discrimination, including ongoing client case conferencing, laws, and regulations. By educating the staff, they are able to learn to identify certain discriminatory factors that are being used against homeless clients that are preventing them from obtaining fair and affordable housing.  Additionally, the CoC Committee has established a subcommittee to develop an Assessment of Fair Housing tool to analyze the local fair housing landscape and set fair housing priorities/goals. The subcommittee will assess:

1.  Patterns of integration and segregation;

2.  Racially or ethnically concentrated areas of poverty;

3.  Disparities in access to opportunity; and

4.  Disproportionate housing needs.

	When the CoC developed and implemented the Coordinated Assessment System (CAS) tool, they considered the impact of households with different races and ethnicities experiencing homelessness. The CAS tool is utilized to best assess all target population needs and direct them to the most appropriate services to ensure that the household is stably housed.

	Annually the CoC collaborates with all the services providers to conduct a homeless assessment throughout Union County utilizing the Homeless Point-In-Time Survey. Through this data collection, the CoC has a better understanding of the patterns and gaps in the homeless services system.  This allows the CoC to determine what is needed to better service households with different races and ethnicities.

	The CoC discusses different programming and outreach strategies that are used nationally to help combat homelessness.  Through this research, the CoC has an understanding of the scope and needs of different races or ethnicities experiencing





homelessness.	This is then utilized to direct services and funding for homeless persons, especially to the most vulnerable target populations.



The County of Union staff analyze and evaluate statistical information daily from HMIS in the following activities: emergency shelter, transitional housing, permanent supportive housing, and rapid re-housing entrants.  This is evaluated from the following: the AHAR report, HUD Annual Performance Report, and HMIS Report Builders report. With the pulling of this information in conjunction with County staff’s research and HMIS trainings the data collected is a good reflection of the CoC assessment of whether there are racial disparities in the provision or outcome of homeless assistance.
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