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Workplace 
Training 

24 Union County Residents Trained 



Union County Residents Trained 
2016-2017 

335 Residents 



WIBC Recruitment Events 

Assisted 113 Residents to be 
placed in employment 



WIBC Upcoming 
Activities 

•  Soft Skills Training at the Plainfield Public Library 
October 2017. (Adult Literacy & Community Library 
Partnership Program) 

•  Recruitment event with Ralph Lauren 
•  Recruitment event with Airserv 
•  Recruitment event with Council for Airport 

Opportunity  
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Program participant, from Plainfield Action Services, as a Fire and Police 
Signal Operator Trainee with the City of Plainfield. Responsibilities included 

assisting in maintaining communication between and among local and 
neighboring police, fire, and ambulance services. Assisted in the 

development of new operational procedures and protocols as new 
equipment was introduced to the municipal department.  
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Out-of-school youth 16-24 years old, with one or more additional  
risk factors, obtain an employment and/or education outcome.  
Priority has been given to:  
•  Justice Involved youth  
•  Pregnant or parenting youth  
•  Youth with Disabilities  
•  Current or former foster youth  
•  Refugee/immigrant youth eligible to participate  
•  Youth residing in a public housing program  
•  Homeless/runaway youth  
•  Youth that have dropped out of school  
 

Program Model 
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Program Model  
Utilizing a case management approach, OSY receive a 
comprehensive set of services that:  

•  address barriers to success  

•  result in the development of an individual service strategy and 
career pathway for each youth  

•  include subsidized work experience  

•  provide access to educational services (GED, Occupational 
Training, ESL, Vocational) 

•  provide ongoing support in attaining education and/or 
securing a job for at least one year after exit 
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The YEPP program services are provided by the Youth Employment Training 
Consortium (YETC) that is made up of:  

•  Sub-grantees – Recruitment, enrollment, case management, supportive 
services, work experience, coordinating educational services and the 14 
elements   

•  Additional Partner Agencies - Access to youth, services aligned with 14 
elements, services that address barriers such as child care and housing, 
and leadership in addressing systemic barriers  

•  UWGUC -  Centralized youth services & job development, point of 
contact with One-Stop and WIB, technical assistance and  
professional development, and monitors  for contract compliance  

•  Union County WIB – Allocating funds,  monitors  Lead  Agency performance,   
quality  of  service  and cost effectiveness,  and reporting on performance to 
the workforce development board 

 

Program Model  



WIOA Performance Targets 2017 
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Performance Measure	 Performance Measure Definition	 PY 2016 	   PY 2017	

Attainment of degree or 
certificate 	

The percentage of participants who obtain a 
recognized credential or secondary diploma 
during participation or within one year after 
program exit.	

78.6%	 79.0%	

Placement in employment, 
education, or Training 
	

The percentage of participants who are in 
employment, education, or training in the 2nd 
and 4th quarter after program exit.	

0.828	 0.835	

Earnings after entry into 
unsubsidized employment 
	

The median average earning of participants 
who are in employment in the 2nd quarter after 
program exit.	

40.0%	 40.0%	

In-program skills gain  
	

Percentage of participants in education 
leading to a credential or employment during 
program year, achieving measurable skills 
gains.	

Baseline	 Baseline	

Employer and youth 
satisfaction 	

TBD – definition and target to be negotiated at 
contract	 Baseline	 Baseline	



Achievements to Date 

•  Intensive community engagement strategy to identify youth 

ü  individual meetings with faith based, police department, libraries, 
schools, etc.  to introduce the program and recruit youth  

ü   flyer distribution via email and at community events  

ü  referral from consortium  

•  65 youth enrolled, 65 individual service strategies developed and 65 
career pathway plans developed  

•  All youth have received case management services  

•  16 youth completed a work experience; 16 youth are currently 
engaged in a work experience  
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•  3 youth have completed security training and are licensed, 2 are 
currently enrolled in an occupational training, and 2 are in the 
application process 

•  2 youth have passed the GED exam, 3 youth are in process of enrolling 
at UCC for the GED prep classes, and 1 is scheduled to take the exam 

•  13 youth have received tutoring towards meeting basic literacy/math 
skills and or towards passing the GED 

•  29 youth are working (unsubsidized)  

•  40 youth have participated in job readiness skills building workshops 

•  25 youth have participated in financial literacy skills building workshops 

•  36 youth have received supportive services to go to school/work 

ü  Financial assistance for transportation, materials, supplies 

Achievements to Date 



Challenges 
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As projected, about 30% of the participants are not actively engaged in 
meeting an outcome and .06% have been terminated  

•  4 youth are terminated  

•  21 youth are experiencing difficulty in committing to program  

 

Low academic standing of the youth enrolled in the program 

•  2 youth did not meet proficiency in just literacy  

•  28 youth did not meet proficiency in just math  

•  28 youth did not meet proficiency in both (Math and Literacy) 

•  13  youth need a GED  
 
 



Strategies to address Challenges & Next 
Steps 
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•  Currently assessing the interest and ability for the 21 youth 
experiencing difficulty in following through with program activities 

•  Recruiting additional youth to ensure 65 participants are actively 
engaged 

•  Launching a Learn to Work component that focuses on 
development of soft skills necessary to sustain a job 

•  Launching an intensive tutoring program designed to support 
youth in meeting literacy and math proficiency 

•  Focused effort in enrolling youth in GED programs  
•  Focused effort in helping youth be ready to enter an Occupational 

Training program (proficiency in Math and Literacy, completing 
applications, meeting all requirements) 



02/08/17-NJIT

John Taggart

New Jersey Institute of Technology

Carmen Pichardo

Essex County College



Agenda

1. New Jersey’s Talent Networks

2. Targeted Industry Partnerships

3. TLD & New Jersey’s Economy

4. Employment & Occupational Data

5. Central & South TIPs



New Jersey’s Talent Networks

1. Transportation, Logistics & Distribution

2. Advanced Manufacturing (including Food 

Processing)

3. Financial Services

4. Healthcare

5. Life Sciences

6. Retail, Hospitality & Tourism

7. Technology



Targeted Industry Partnerships 

(TIPs)

• Employer-led, employer chaired committees who 

facilitate meetings, projects and outreach efforts to 

meet industry needs.



TLD and New Jersey’s Economy

• Employed 370,260 workers

• Employed 11.2% of the state’s private sector workers

• Statewide, TLD cluster accounted for 13.2% of private sector wages

• Annual average salary for TLD in 2015 was $73,325

• Contributed more than $56.8 billion to the state’s Real Gross 

Domestic Product (GDP) 



TLD Employment by County

• Middlesex, Bergen, Essex, 

Hudson, Morris and Union 

counties account for 61.3% of TLD 

jobs

• Burlington, Camden and 

Gloucester counties account for 

11.4% of TLD jobs 

• Mercer County is becoming more 

prominent as a center of TLD 

employment. Jobholding rose by 

60.3% since 2007.



Top Ten Counties

1.   Middlesex 55, 499

2.   Bergen 48, 118

3.   Essex 41, 720

4.   Hudson 31, 912

5.   Morris 25, 408

6.   Union 24, 334

7.   Burlington 16, 491

8.   Somerset 15, 430

9.   Camden 14, 971

10. Mercer 14, 384



TLD Talent Network Contact

John Taggart,

Co-Director/NJIT

taggart@njit.edu

973-642-7975

Carmen Pichardo

Co-Director/ECC

pichardo@essex.edu

973-877-3172


