CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

PLEASE SEE ATTACHMENT FOR CDBG ACCOMPLISHMENTS

HOME:

The HOME Program in the 2020-2021 program year drew funds for the following projects:

Habitat for Humanity for Homebuyer at or below 80% of the median income.

Premier Community Development Corporation for a Homebuyer at or below 80% of the median income.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
Tenant-based rental
Address ) . Households
Homeless ESG: S assistance / Rapid ] 150 0 38 41
Homelessness . Assisted 0.00% 107.89%
Rehousing
CAPER 1

OMB Control No: 2506-0117 (exp. 09/30/2021)




Address Homeless Person Persons
Homeless ESG: S . . 2000 0 400 469
Homelessness Overnight Shelter Assisted 0.00% 117.25%
Address Homelessness Persons
Homeless ESG: S ) ) 400 0 80 87
Homelessness Prevention Assisted 0.00% 108.75%
) Public service activities
. Non-Housing
Economic ] other than Persons
Community CDBG: S . 0 6
Development Low/Moderate Income Assisted
Development ) .
Housing Benefit
] Non-Housing Facade
Economic . . .
Community CDBG: $ | treatment/business Business 0 0
Development o o
Development building rehabilitation
. Non-Housing
Economic . .
Community CDBG: $ | Jobs created/retained Jobs 25 56 5 7
Development 224.00% 140.00%
Development
. Non-Housing .
Economic . . . Businesses
Community CDBG: S | Businesses assisted . 0 45
Development Assisted
Development
Expand Household
P Affordable . .
Affordable ) HOME: $ | Rental units constructed | Housing 11 1 19 1
. Housing . 9.09% 5.26%
Housing Unit
Expand Household
P Affordable Homeowner Housing .
Affordable ) HOME: $ Housing 2 1 4 1
] Housing Added . 50.00% 25.00%
Housing Unit
Public service activities
Housing Affordable other than Persons
e _ CDBG: $ , 0 724 0 77
Rehabilitation | Housing Low/Moderate Income Assisted
Housing Benefit
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. . Household
Housing Affordable Homeowner Housing .
o . CDBG: S . Housing 885 35 175 35
Rehabilitation | Housing Rehabilitated Unit 3.95% 20.00%
ni
. Direct Financial
Housing Affordable . Households
N ) CDBG: S | Assistance to . 0 930
Rehabilitation | Housing Assisted
Homebuyers
Housing Affordable Homeless Person Persons
I . CDBG: $ . . 0 0
Rehabilitation | Housing Overnight Shelter Assisted
Housing Affordable Homelessness Persons
e _ CDBG: $ _ _ 0 75
Rehabilitation | Housing Prevention Assisted
Housing Code Household
Housing Affordable & )
o ) CDBG:$ | Enforcement/Foreclosed | Housing 0 587 0 587
Rehabilitation | Housing .
Property Care Unit
Affordable
Housing
Public
) Housing CDBG: S
Planning,
o Homeless / HOME:
Coordination )
) Non- $116118 | Jobs created/retained Jobs 6 6 15 0
and Capacity 100.00% 0.00%
o Homeless / ESG:
Building .
Special Needs | $23036
Non-Housing
Community
Development
CAPER 3

OMB Control No: 2506-0117 (exp. 09/30/2021)




Affordable
Housing
Public
. Housing CDBG: S
Planning,
o Homeless / HOME:
Coordination
) Non- $116118 | Other Other 1 0
and Capacity 0.00%
o Homeless / ESG:
Building .
Special Needs | $23036
Non-Housing
Community
Development
Public Facility or
. Non-Housing Infrastructure Activities
Public . Persons
o Community CDBG: S | other than . 125000 | 46471 25000 0
Facilities Assisted 37.18% 0.00%
Development Low/Moderate Income
Housing Benefit
) Public service activities
. Non-Housing
Public ] other than Persons
o Community CDBG: S ) 0 92
Facilities Low/Moderate Income Assisted
Development , .
Housing Benefit
. Non-Housing . Household
Public . Homeowner Housing .
o Community CDBG: S N Housing 0 47 0 40
Facilities Rehabilitated )
Development Unit
Public Facility or
Public Non-Housing Infrastructure Activities b
ersons
Infrastructure | Community CDBG: S | otherthan . 130000 | 63894 26000 6140
Assisted 49.15% 23.62%
Improvements | Development Low/Moderate Income
Housing Benefit
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Public Facility or
Non-Housing Infrastructure Activities
. . . Persons
Public Services | Community CDBG: $ | other than Assisted 0 8
ssiste
Development Low/Moderate Income
Housing Benefit
) Public service activities
Non-Housing
. . . other than Persons
Public Services | Community CDBG: S . 100000 | 87099 0 26718
Low/Moderate Income Assisted 87.10%
Development . .
Housing Benefit
Non-Housing Public service activities
. . . Households
Public Services | Community CDBG: $ | for Low/Moderate ] 0 0 25000 0
] ) Assisted 0.00%
Development Income Housing Benefit
Non-Housing . Household
. . . Homeowner Housing .
Public Services | Community CDBG: S N Housing 0 25
Rehabilitated )
Development Unit
Non-Housing
. . . Homeless Person Persons
Public Services | Community CDBG: S ) ] 0 291 0 0
Overnight Shelter Assisted
Development
Non-Housing Overnight/Emergency
Public Services | Community CDBG: $ | Shelter/Transitional Beds 215 120 55 81%
Development Housing Beds added o

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The Union County Community Development Program provides grants to eligible municipalities and non-profit agencies for the development of
viable urban communities through decent housing and a suitable living environment, as well as by expanding economic opportunities, principally
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for persons of low and moderate-incomes. All projects must either benefit low and moderate-income persons, aid in the prevention of slums
and blight, or meet other community development needs having a particular urgency.

The project and activities identified for funding in the Fiscal Year 2019 Action Plan are all projects which qualify as meeting the Five Year
Consolidated Plan priorities and objectives. The procedures employed in selecting projects and activities for inclusion in the Action Plan provide
that they address at least one of the priorities of the Five-Year Plan.

There are several areas of specific needs which emerge from the analysis of the community, its needs, as well as market conditions. When
translated into tangible objectives, these needs are:

e Stabilization and improvement of neighborhoods;

e Maintenance and improvement of the existing housing stock;

e Continued support of programs for the homeless, especially in the areas of prevention and of transitioning to independent living;

e Continued support for provision of services & improvements to those individuals and groups with special needs, such as the elderly, the
disabled, and first time  homebuyers;

e Continued support of key public service programs, the improvement of public facilities and infrastructure;

e Implementation of economic development initiatives in support of and in coordination with county and state programs and entities;

e Execution of anti-poverty efforts that support and build on existing programs, related to economic development efforts, and integrate
job training and placement, welfare to work initiatives, and other programs aimed at improving opportunities for economic self-
sufficiency;

e Continued efforts to expand housing and homeownership opportunities.

From our Planning, Coordination and Capacity Building line we use our Admin money for the salaries of our CDBG staff memeber to perform the
duties needed. In the future we will look at new ways to use funds to increase awareness about Fair Housing laws in Union County.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME ESG
White 16,100 0 540
Black or African American 10,500 1 846
Asian 231 0 6
American Indian or American Native 10 0 7
Native Hawaiian or Other Pacific Islander 1 0 9
Total 26,842 1 1,408
Hispanic 6,362 1 386
Not Hispanic 20,480 0 1,142
Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 44,731,776 2,634,791
HOME public - federal 161,189 126,518
ESG public - federal 379,822 356,786
Table 3 - Resources Made Available
Narrative

The increase in expenditures for HOME during the 2019 program year reflects the spending of

allocations from prior years.

Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation
Borough of Roselle 4 4
Borough of Roselle
Park
City of Hillside 7 7
City of Linden 11 11
City of Plainfield 26 26
Countywide 33 33
Rahway 15 15
Table 4 - Identify the geographic distribution and location of investments
Narrative

All ESG funds are targeted towards all County residents.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

All ESG sub-recipients are required to meet the 100% matching funds, per the HUD’s ESG
Interim Rule. Documentation per the funding regulations (Section 576.201) is required for
reimbursement.

The opening number on the match log is correct as per the OIG audit. However, the corrected
HOME Match Logs from 2012-2019 as per the OIG Audit have been added to this years CAPER
as an attachment as directed by Annemarie C. Uebbing from HUD.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 6,777,930
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 6,777,930
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 6,777,930

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end
of reporting period

$

32,865

0

32,865

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 92 0
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 92 0
Table 11 — Number of Households
One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 23 2
Number of households supported through
Rehab of Existing Units 69 35
Number of households supported through
Acquisition of Existing Units 0 0
Total 92 37
Table 12 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
Goals are our planned results but throughout the program year priorities can change and alter the final
outcome totals.
Discuss how these outcomes will impact future annual action plans.
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Future annual action plans will be similar projects with developers that will complete them consistent

with our goals.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 27 0
Low-income 15 16
Moderate-income 0 21
Total 42 37

Table 13 — Number of Households Served

Narrative Information

N/A
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Outreach services to persons living on the streets are primarily provided by Bridgeway, Inc. Targeting
the two large urban areas of Elizabeth and Plainfield, workers from Bridgeway meet with homeless
individuals wherever they are. Chronic homeless persons who are mentally ill and those with substance
abuse issues are provided ongoing case management services. These individuals are provided early
linkages to temporary and permanent housing and referral and advocacy for mainstream services such
as Social Security, Supplemental Security Income (SSI), welfare assistance and employment services.
Others served by this program are referred to appropriate services if they do not suffer from mental
illness or substance abuse.

During the winter months, the Elizabeth Coalition to House the Homeless and City of Elizabeth actively
provides outreach to individuals living on the street. They provide transportation and immediate shelter,
warm clothing and hot meals to all homeless persons. If a particular client is in danger due to health
related illness/disability, it will be addressed immediately and appropriately. If the client’s primary
immediate need is shelter he/she will be transported to an available shelter or hotel/motel.

Outreach to other homeless persons is conducted by individual homeless providers which conduct
extensive outreach and constantly interface with private and public entities to obtain and/or receive
referrals. Currently, six emergency shelters and municipal and county welfare offices perform outreach.

This process reviews the current status of the client, identifies needed services, and forms the basis of
the individual client’s overall case service plan. Service plans developed as a result of the assessment
process specifically address the issues pertinent to the client, and serve as a case management roadmap
that measures progress and vital points of focus. Services are provided by the organizations listed above
and the following organizations and agencies.

Union County recognizes it is through effective outreach that homeless persons enter the CoC and are
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directed to the component most likely to assure their success in permanent housing. Outreach is
planned for persons living on the streets.

Addressing the emergency shelter and transitional housing needs of homeless persons

Emergency shelters and transitional housing form the core of the continuum of the homeless service
system. Through the Homeless Coalition, the County will continue to support the development of new
facilities and the operation of existing emergency shelters and transitional housing facilities to move
homeless families and individuals to permanent supportive housing and independent living.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The risk of homelessness is more prevalent than ever as a result of today’s economic conditions and
housing market. Households that lost jobs in the sagging construction, manufacturing, and retail sectors
and those who have not been able to secure full-time employment are among those facing
homelessness. One of the best methods for addressing homelessness is to prevent the household from
losing their housing in the first place.

The Union County Continuum of Care Committee has prepared a list of the services in place for the
prevention of homelessness in Union County. Rent and mortgage vouchers are available to eligible
persons/families to assist them in maintaining permanent housing by preventing displacement, eviction,
or foreclosure. Assistance is contingent upon the availability of funds, and eligibility criteria set by the
funding sources. This assistance assures action is not taken against the client once the one-time
payment is provided, and the client can reasonably maintain future payments. Assistance is provided by
the following groups:

e Catholic Charities of the Archdiocese of Newark
e Community Access Unlimited

e Elizabeth Coalition to House the Homeless

e  Family Promise (Union County)

e Plainfield Action Services

e PROCEED, Inc.

e The Salvation Army (Elizabeth)

e The Salvation Army (Plainfield)
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e Urban League of Union County

Utility assistance provides direct payment to a utility company or vendor to prevent a shut-off of
utilities. The assistance is contingent upon the availability of funds, and the eligibility criteria set by the
funding source. Service providers include those listed below:

e Catholic Charities of the Archdiocese of Newark

e Low Income Home Energy Assistance Program (LIHEAP)
e N.J. Shares

e Plainfield Action Services

e PROCEED, Inc.

e The Salvation Army (Elizabeth)

e The Salvation Army (Plainfield)

The County developed and implements a Discharge Coordination Policy to prevent the discharge of
persons from medical institutions or other systems of care resulting in homelessness. Discharge policies
and programs are in place for the Union County Department of Social Services contract with Catholic
Community Services, American Friends Service Committee Life Skills Project and the Bridgeway joint
discharge plan with hospital and jail social workers. The County will continue to coordinate consultation
between the agencies and institutions to assure viable and realistic policies and programs. The lack of
affordable housing in Union County causes the failure of many individuals who are released from
institutions and results in increased recidivism.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Permanent supportive housing (PSH) is a combination of permanent affordable housing with voluntary
services that helps people live more stable, productive lives. When developed and implemented well,
PSH can be an exceptionally cost-effective way to serve those homeless persons with the greatest
challenges. Not only is PSH a humane and compassionate way to provide permanent affordable housing
for disabled homeless persons, but it costs no more to operate than it does to serve homeless persons
through the traditional, informal network of hospital emergency rooms, jails, and emergency shelters.
Beyond the simple monetary savings for communities, PSH has also been shown to contribute to
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significant positive outcomes for the people it houses. For example, research indicates that when
homeless persons reside in PSH they experience decreases of more than 50% in emergency room visits
and hospital inpatient days, decreases in use of emergency detoxification services by more than 80%,
and increases in the use of preventative health care services. In addition, PSH tenants experience
increases of 50% of earned income and 40% in the rate of participant employment when employment
services are provided in supportive housing. In sum, PSH is a humane way to provide permanent
affordable housing to homeless persons with the greatest needs.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The County works with local public housing agencies to help meet the needs of its residents and housing
supply. The County utilizes CDBG funds to support programs that enhance the lives of their residents. In
2020, CDBG funds were used to make ADA improvememts at Clifford Case Housing Apartments in
Rahway and facility improvements at Scotch Plains Senior Housing Corp. We also provided a nutrition
program at the Cranford Housing and youth development programs at the Plainfield Housing Authority
through Premier Community Development Corp. Additionally, funding was used to offset the operating
deficits associated with public housing units and modernize facilities as well as make capital
improvements.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Authority administrative staff meets with the resident associations monthly to encourage
residents to become more involved in management. Potential opportunities for residents and any
problems the residents are encountering are discussed. At every board meeting, the agenda includes a
scheduled time for the resident associations to meet and discuss items with the board members. Each
Housing Authority within the County has positions on their board for Public Housing residents.

Actions taken to provide assistance to troubled PHAs

None of the Public Housing Authorities within the County are designated as troubled.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The County Consortium has identified the public policies that impact the cost of housing and the
incentives to develop, maintain and improve affordable housing. Many of these policies fall beyond the
Consortium, which has no legal or regulatory authority of its own. Indeed, some of the issues described
above are beyond the authority of any single agency or level of government.

Issues that can be addressed at the municipal level include local tax policy, land use controls, building
codes fees and charges, growth limits, zoning ordinances and policies that affect the return on
residential investment. To varying degrees the Consortium municipalities each have addressed their
zoning and land use regulations in an attempt to make them as equitable and open as possible.

Development standards, though they sometimes add costs to construction or rehabilitation, are
necessary for the safety and health of residents and are in place in most of the participating
jurisdictions. Efforts have been made to streamline and facilitate the permitting process locally by most
of the municipalities. Several municipalities employ impact and linkage fees for new development in an
attempt to pay for the construction of roads, sewers and other infrastructure improvements required by
new development.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

e The county will attempt to increase the capacity and coordination of lead-based paint screening
and rehabilitation programs.

e The large number of vacant and abandoned properties has a blighting effect on neighborhoods
and prevents neighborhood revitalization. To address this, the County will coordinate with
municipalities and housing professionals through the Union County Foreclosure Task Force.

e The current credit market makes it difficult for low and moderate income homebuyers to qualify
for financing. The County will ensure its homebuyer programs provide counseling assistance to
maximize success for potential buyers using federally-funded programs.

e Development costs, such as builder insurance, are higher in low-income neighborhoods. The
County will work with developers to determine the appropriate amount of development subsidy
for each potential project by conducting a subsidy layering analysis.

e Permanent supportive housing is the largest under-served homeless need. The County will
coordinate its resources to continue the development of additional supportive housing units.

e Additional funds needed for capital improvements in neighborhoods. In response, the County
will seek to combine limited CDBG funds with other funding sources to increase the
sustainability of low-income neighborhoods.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

e The county will attempt to increase the capacity and coordination of lead-based paint screening
and rehabilitation programs.

e The large number of vacant and abandoned properties has a blighting effect on neighborhoods
and prevents neighborhood revitalization. To address this, the County will coordinate with
municipalities and housing professionals through the Union County Foreclosure Task Force.

e The current credit market makes it difficult for low and moderate income homebuyers to qualify
for financing. The County will ensure its homebuyer programs provide counseling assistance to
maximize success for potential buyers using federally-funded programs.

e Development costs, such as builder insurance, are higher in low-income neighborhoods. The
County will work with developers to determine the appropriate amount of development subsidy
for each potential project by conducting a subsidy layering analysis.

e Permanent supportive housing is the largest under-served homeless need. The County will
coordinate its resources to continue the development of additional supportive housing units.

e Additional funds needed for capital improvements in neighborhoods. In response, the County
will seek to combine limited CDBG funds with other funding sources to increase the
sustainability of low-income neighborhoods.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Poverty reduction requires coordination of programming across broad areas including job training and
placement, public services, education, and basic skills development. The County’s anti-poverty strategy
is linked to economic and educational efforts that have been implemented for several years. It is
essential to provide the basic skills, training, and education necessary to make a person employable in
today’s competitive job market. The County works with the Boards of Education to assist persons to
obtain high school diplomas or the GED certificate. The County facilitates and supports programs to
coordinate training programs provided by public institutions with the needs of employers.

The County also supports the job creation efforts in several of the municipalities (Hillside Township,
Plainfield City and Roselle Borough) is the Urban Enterprise Zones (UEZ). The UEZ programs create new
employment and capital investment by providing tax incentives and support to new and existing
businesses. UEZ provides direct benefits to businesses. Zone resources are placed in a fund specifically
for economic and community development projects.

Other education and training programs contribute to reducing poverty. Examples of these include job
training and job placement activities sponsored by the Workforce Investment Board, The Welfare to
Work Program, day care funding throughout the County, and long-term employment opportunities for
severely disabled adults, and life skills development programs. The Vo-tech schools, the community
college, and Continuing Education Programs also provide important training and educational
opportunities for local residents.
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When feasible, Union County will provide job training, employment, and contract opportunities for
public housing residents and other low- and moderate-income residents in connection with construction
projects funded under the Consolidated Plan. This provision helps foster local economic development,
neighborhood economic improvement, and individual self-sufficiency. In this way, the County will
comply with Section 3 of the Housing and Urban Development Act of 1968. It is expected that a number
of projects selected for Consolidated Plan funding will focus on assisting households in poverty.

Employment programs reach only a part of the poverty population. Many people living in poverty are
not employable. The County works cooperatively with public, social, and civic service organizations to
develop and implement direct assistance and service delivery programs to improve the quality of life of
these persons. This first step in providing health and social services is necessary to enable an
unemployed person to become employable.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The County of Union will implement the Consolidated Plan and Annual Action Plan through the
combined efforts of the County CDBG staff and the County’s Community Development Revenue Sharing
Committee, the various sub-committees of the Community Development Revenue Sharing Committee
and, private, non-profit, and for-profit organizations.

The County’s housing and community development programs are administered by the Union County
Department of Economic Development — Division of Planning and Community Development and the
Union County Department of Human Services. The Department of Economic Development works with
the Union County Alliance, an organization of business, education, government, and civic leaders that
works for legislative change in the areas of economic and community development; with the Union
County Improvement Authority, a public authority working to provide lower cost financing and other
incentives for economic development and acquisitions; the Union County College Small Business
Institute and Center for Advancement, which develops workforce training, continuing education and
curriculum to address the needs of the County workforce, the Union County Economic Development
Corporation, a private, non-profit organization specializing in business retention and expansion
activities; and the Workforce Investment Board, which reviews and approves all applications for
government financing of workforce training programs.

The Union County Department of Human Services delivers programs and services that recognize and
respond to the quality of life needs of the County’s elderly, poor, unemployed, underemployed and
youth populations. The Department serves as the facilitator of the Homeless Continuum of Care System.

The Department’s Division of Planning is the coordinator and advisor to the County’s Comprehensive
Emergency Assistance System (CEAS) Committee, the County’s primary planning, coordination and
advocacy mechanism relating to homelessness. The composition of the Committee includes county and
municipal welfare agency directors, homeless advocates and service providers, public sector
representatives, government officials and concerned citizens. It is a standing sub-committee of the
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Union County Human Services Advisory Council (HSAC), a board appointed by the Board of Chosen
Freeholders that consolidates data pertinent to homeless services and housing — data that is used to
develop both.

Union County has worked closely with local non-profit organizations to actively encourage housing
programs for very-low, low- and moderate-income persons. The County has been successful in
qualifying the following organizations as Community Housing Development Organizations (CHDQO’s): The
Interfaith Council for the Homeless of Union County; the Puerto Rican Organization for Cultural,
Economic, and Educational Development (PROCEED); Faith, Bricks and Mortar, Partnerships for People;
and the Association of Retarded Citizens of Union County (ARC).

Though these entities work well together, there are opportunities for improved coordination and
communication. All agencies involved in these efforts are seeking new ways to better serve their target
populations and the general public.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The County will continue to work with the partners and stakeholders listed above to insure funds are
flowing to needed areas of investment.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Union County has updated its Analysis of Impediments to Fair Housing (Al). The Analysis of
Impediments to Fair Housing is a review of an Entitlement jurisdiction’s laws, regulations, administrative
policies, procedures, and practices to assess how these affect the locations availability and accessibility
of housing. It is also a review of conditions, both public and private, affecting fair housing choice. The Al
examines existing and potential barriers to fair housing in a community, for all classes protected under
the Fair Housing Act, such as lending discrimination, inequities in service delivery; and obstacles to the
provision of housing for the effect of any impediments identified. The final Al has been completed and
already submitted to HUD.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

In accordance with HUD’s Community Planning and Development Notice 03-09, Union County
developed a Performance Measurement System designed to measure both the productivity and impact
of the Community Development Block Grant Program.

The County’s “Union County Measuring-Up Performance Matrix” performance measurement system has
begun to be used in Program Year 2020. This new system will capture output and outcome information
on each of the following

e Suitable Living Environment/Neighborhood Revitalization through the Multi-Jurisdictional
Housing Rehab Program by measuring Number of housing units assisted that have eliminated at
least one significant health and safety deficiency as a result of housing rehabilitation, as defined
by local codes

e Affordable Housing through tracking number of unit years of affordability in rental projects,
based on the investment of HOME dollars

e Economic Revitalization/Economic Opportunities through tracking decrease in abandoned or
non-revenue producing properties (new homes/units)

e Downpayment Assistance through tracking increase in minority homeownership rates and
neighborhood revitalization activities

e Activities to End Chronic Homelessness by tracking outcome information from our Emergency
Shelter Grant Program (ESG), in addition to several other performance measurement areas

The Department of Economic Development will be responsible for most performance measurement
activities and will incorporate measurement standards and methods into the process of awarding funds,
allocating resources to programs and agencies and obtaining completion reports from those programs
and agencies. The standard Grant Agreement specifies the required activities and conditions which must
be met in order to carry out grant programs, including compliance with statutory and regulatory
requirements. The monitoring requirements and procedures under this Consolidated Plan will build
upon existing monitoring systems and experience in administering federal and state programs and
funds.

The Department administers the CDBG, HOME, and Section 8 Housing Assistance Payment Programs,
and executes a housing rehabilitation program for homes owned by very-low, low- and moderate-
income persons. The Union County Department of Human Services administers the ESG Supportive
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Housing programs.
The County’s standards and procedures for monitoring are designed to ensure that:
1) objectives of the National Affordable Housing Act are met

2) program activities are progressed in compliance with the specifications and schedule for each
program

3) recipients are in compliance with other applicable laws, implementing regulations, and with the
requirements to affirmatively further fair housing and minimize displacement of low-income households

Both the Action Plan and the Consolidated Plan will be monitored through the use of checklists and
forms that are currently used to facilitate uniform monitoring of program activity. The Division will
identify performance measures in advance of allocating funds. Each description of projects and activities
will contain the specific measures by which the project will be evaluated. The strategies presented
earlier each present measures that can or may be employed. Measures will be kept as simple and direct
as possible.

Monitoring will occur through regular telephone and on-site monitoring visits. These visits will occur as
necessary, but at least once a year. On all housing rehabilitation activities an inspection is made to
insure housing code compliance.

All sub-recipients must identify the personnel working on the project, keep accurate records and filing
systems to document program benefits and compliance, maintain an appropriate financial management
system, submit to an audit, and submit a final report as a closeout procedure.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

To solicit public input during the planning process, the County follows its adopted Citizen Participation
Plan (CPP). This includes holding a number of public meetings and hearings, publishing notice of
opportunites to participate, and publishing the plan for a period of thirty days for review.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

HUD allocated special Community Development Block Grant-Coronavirus (CDBG-CV) funds for
Entitlement Entities. The County of Union received $2,770,145 in CDBG-CV funds through the CARES Act
passed in response to the COVID-19 pandemic. The entitlement funds were used to prevent, prepare &
respond to COVID-19. As part of the response, the County amended the 2019-2020 Consolidated Action
Plan. The following, details the amendments that were proposed.

The proposed activities for CDBG-CV met one of the three National Objectives as required by CDBG
regulation:

e Benefit low-and moderate income persons
e Aid in the prevention or elimination of slums or blight, and
e Meet an urgent need

COVID-19 Housing Assistance Program — Funds were used to provide housing assistance to low &
moderate-income households located within the jurisdiction of the Union County CDBG program. The
assistance was used for up to three (3) consecutive months & the payments went directly to the
landlord or mortgage/management company. This activity was administered by three (3) local non-
profits who currently run housing assistance programs.

CDBG-CV - Program Admin - Up to twenty (20) percent of a recipient's allocation was used for
administrative activities. These include general management, oversight, & coordination; reporting on
the program; the cost of providing training on CDBG-CV requirements & attending HUD sponsored
trainings; the costs of preparing & amending the Annual Action Plan, & CAPER; and the costs of carrying
out environmental review responsibilities.

ESG-CV —Funds were used to provide emergency shelter nights w/case management support to stabilize
program participants; street outreach as a bridge to link consumers with the CoC system for
homelessness services; Homeless Management Information System (HMIS) to provide staff for HMIS
data entry & equipment; Rapid Re-Housing to provide individuals/families experiencing homelessness &
need temporary assistance in order to obtain housing & retain it; and Homelessness Prevention to
individuals/ families who are currently in housing but are at risk of becoming homeless & need
temporary rent/utility assistance or help moving to another unit.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)

grants?
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No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

The County was granted a waiver from HUD for on site inspections due to COVID-19. We did not
perform any inspections as per the CARES Act.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

The Union County Participating Jurisdiction has developed procedures which insure long-term
adherence to the Affirmative Marketing rules described in 24CFR92.351. Each HOME Investment
Partnerships Agreement, including those with other governmental bodies, for-profit developers, non-
profit sponsors, and certified CHDQ's, contains procedures requiring a specific plan for how the sponsor
will affirmatively market the project in accordance with 24CFR92.351. Occupancy and admission
requirements are presented and made part of the Partnerships Agreement.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

N/A

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

N/A
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name UNION COUNTY
Organizational DUNS Number 086217044

EIN/TIN Number 226002481

Indentify the Field Office NEWARK

Identify CoC(s) in which the recipient or Elizabeth/Union County CoC
subrecipient(s) will provide ESG

assistance

ESG Contact Name

Prefix Ms

First Name Christina

Middle Name M

Last Name Topolosky
Suffix 0

Title CoC Coordinator

ESG Contact Address

Street Address 1 Union County Administration Building
Street Address 2 10 Elizabethtown Plaza, 4th fir

City Elizabeth

State NJ

ZIP Code -

Phone Number 9085274839

Extension 0

Fax Number 9085582562

Email Address ctopolosky@ucnj.org

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address
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2. Reporting Period—All Recipients Complete

Program Year Start Date 08/01/2019
Program Year End Date 07/31/2020

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: THE SALVATION ARMY
City: Elizabeth

State: NJ

Zip Code: 07201, 2510

DUNS Number: 062517941

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 44610

Subrecipient or Contractor Name: ELIZABETH COALITION TO HOUSE THE HOMELESS
City: Elizabeth

State: NJ

Zip Code: 07201, 2874

DUNS Number: 018019641

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 116543

Subrecipient or Contractor Name: URBAN LEAGUE OF UNION CO.
City: Elizabeth

State: NJ

Zip Code: 07208, 3711

DUNS Number: 010906279

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 11334
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Subrecipient or Contractor Name: YWCA OF EASTERN UNION CO.
City: Elizabeth

State: NJ

Zip Code: 07201, 2440

DUNS Number: 052559929

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Faith-Based Organization

ESG Subgrant or Contract Award Amount: 16074

Subrecipient or Contractor Name: YMCA OF EASTERN UNION CO.
City: Elizabeth

State: NJ

Zip Code: 07201, 2478

DUNS Number: 085659811

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization

ESG Subgrant or Contract Award Amount: 46311

Subrecipient or Contractor Name: Bridgeway Rehabilitation Services, Inc.
City: Elizabeth

State: NJ

Zip Code: 07208, 3409

DUNS Number: 039391719

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 27022

Subrecipient or Contractor Name: Family Promise

City: Summit

State: NJ

Zip Code: 07901, 3690

DUNS Number: 787036284

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 45006
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Subrecipient or Contractor Name: Central Jersey Legal Services
City: New Brunswick

State: NJ

Zip Code: 08901, 2008

DUNS Number: 067822668

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 6000

Subrecipient or Contractor Name: PROCEED, Inc.

City: Elizabeth

State: NJ

Zip Code: 07201, 2401

DUNS Number: 043980531

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 43886
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults 41
Children 25
Don't Know/Refused/Other 0
Missing Information 0
Total 66

Table 16 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults 73
Children 71
Don't Know/Refused/Other 0
Missing Information 0
Total 144

Table 17 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults 451
Children 83
Don't Know/Refused/Other 0
Missing Information 0
Total 534

Table 18 — Shelter Information
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4d. Street Outreach

Number of Persons in Total
Households
Adults 89
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 89
Table 19 — Household Information for Street Outreach
4e. Totals for all Persons Served with ESG
Number of Persons in Total
Households
Adults 654
Children 179
Don't Know/Refused/Other 0
Missing Information 0
Total 833

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total
Male 246
Female 583
Transgender 4
Don't Know/Refused/Other 0
Missing Information 0
Total 833
Table 21 — Gender Information
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. Age—Complete for All Activities

Total
Under 18 139
18-24 40
25 and over 654
Don't Know/Refused/Other 0
Missing Information 0
Total 833

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

OMB Control No: 2506-0117 (exp. 09/30/2021)

Subpopulation Total Total Total Total
Persons Persons Persons
Served — Served - Served in
Prevention RRH Emergency
Shelters
Veterans 12 0 11
Victims of Domestic
Violence 42 39
Elderly 78 70
HIV/AIDS 12 12
Chronically
Homeless 45 5 40
Persons with Disabilities:
Severely Mentally
I 131 5 126
Chronic Substance
Abuse 37 0 37
Other Disability 361 12 348
Total
(Unduplicated if
possible) 718 32 0
Table 23 — Special Population Served
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CR-70 - ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 0
Total Number of bed-nights provided 0
Capacity Utilization 0.00%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

873 County residents were provided homeless assistance services. This grant funds a wide variety of
services to Union County residents who met the income eligibility guidelines (30% of the Area Median
Income). Services included emergency shelter; meals for shelter residents; street outreach; staffing for
data system entry; rapid re-housing case management services; rapid re-housing cash assistance for
rent/utilities; homelessness prevention case management services and homelessness prevention cash
assistance for rent/utilities. All funded providers work in collaboration with other agencies within the
CoC to ensure that all persons served success in obtaining and maintaining self-sufficiency through

housing.
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CR-75 — Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2017 2018 2019
Expenditures for Rental Assistance 0 5,727 18,275
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 6,000 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessness Prevention 0 11,727 18,275

Table 25 — ESG Expenditures for Homelessness Prevention
11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year

2017 2018 2019
Expenditures for Rental Assistance 0 30,867 50,548
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 6,431 16,676
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0 0
Subtotal Rapid Re-Housing 0 37,298 67,224

Table 26 — ESG Expenditures for Rapid Re-Housing
11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year

2017 2018 2019
Essential Services 0 14,438 45,561
Operations 0 57,247 72,656
Renovation 0 0 0
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 0 71,685 118,217
Table 27 — ESG Expenditures for Emergency Shelter
11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2017 2018 2019
Street Outreach 0 11,259 15,762
HMIS 0 1,889 3,450
Administration 0 0 0
Table 28 - Other Grant Expenditures
1le. Total ESG Grant Funds
Total ESG Funds 2017 2018 2019
Expended
0 133,858 222,928
Table 29 - Total ESG Funds Expended
11f. Match Source
2017 2018 2019
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 0 0 127,133
State Government 0 0 182,378
Local Government 0 0 5,667
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Private Funds 0 0 15,183
Other 0 0 63,329
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 0 0 393,690
Table 30 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2017 2018 2019
Expended on ESG
Activities
0 133,858 616,618
Table 31 - Total Amount of Funds Expended on ESG Activities
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Attachment

2012-2019 HOME Match Log Reports

COUNTY OF UNION

OFFICE OF TIE DEPUTY COUNTY MANAGER
Depndy County Manager

March 5, 2021
BUARD OF
COUNTY COMMISSIONERS

Ms. A ie C. Uebbing, Director
Auccaroen C ity Planning & Development Division
2L U.S. Deparrment of Housing & Urban Development
R Wins Newark Ficld Office-Rogion I

One Newark Center, 13% Flaor
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PUBLIC NOTICE
COUNTY OF UNION
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT
FISCAL YEAR 2019

NOTICE OF AVAILABILITY
Pursuant to the requirements cf the U.S. Department of Housing and Urban Development's
{RUD} Consolidated Plan regulations {24 €FR 91.520), the County of Union, New Jersey is
providing notice of the avaitabllity of Its Consolidated Annual Performance and Evaluation
Report (CAPER). The original submisslon deadline was Cctober 30, 2020, however, an extenston
was grantad as part of the CARES Act, with a new submilssion deadline of January 30, 2021. The
report covers activities funded by HUD's Community Development Block Grant (CRBG), ROME
Investment Partnerships (HOME}), and the Emergency Solutiohs Grant (ESG) pragrams during
the Fiscal Year 2019 (August 1, 2019 through July 31, 2020).

In August 2019, the County of Unlon submitted its Fiscal Year 2019 Censolidated Action Plan for
affardable housing, homelessness, and its community development and econemic development
activities designed to address Its priority heeds; including: the provision of decent housing and
support services, the provision of a suitable living environment, and the expansion of econemic
opportunities. The CAPER covers the actions taken to address the needs outlined in tha
Consolldated Aclion Plan, the accomplishments made, and an assessment of the program’s
overall performance.

A draft copy of the CAPER is available for public review online at https://fucni.org/department-
of-economic-development/bureau-cli-community-develapment/. Residents wishing to subrmit
cormments during the public review and comment perlod may do so by emailing Charlene
Bathelus at chathelus@ucni.org. All cornmentary received will be included In the flnal report.
Commentary period will last for fifteen days, ending at 4:20 p.m. on February 1, 2021,

Brandon Givens, Director

Community Development

Department of Economic Davelopment
County of Union

ECQAJAL HOUSING
CPPORTUNITY

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

47



PUBLIC NOTILE
COURTY QF LINKIN
COMNSOLIDATED ANKUAI FEEFURNE
ANTTAND EVALYAT I REPORT
FICALVERRIM®
MORMCEOF AVAEARILITY

Fursuant ta the requirenants ¢f e
1.5, Departmen: of Fousing and Ur-
ban Devzlapment’s (HUD) Corsoli-
dated Pan rogulstiors (24 CFR
21.220). tha Coanty o Urion, Hew
srsey 1 praviding notios of the
srllability of its Comofdaed An-
nzl Pefarmance ered EviUATON
Kepar {CAPZR). The originel sub-
misson dusdline was (KLoher 0
AL, hawever, an exienslon Wat
grantad as part of the CARES Act
with = e suben'sson oeacline of
Janary 34,2021, The repot cones
actlyhies fundad by HUD's Comn-
manty Oneshoprent Bock Grant
I 12840, HOME Imvestmznt Parpes
ships [HOMFL and the Zmagency
Sod.tians trant {ESG) programs dur-
ing the “iscal Year 2019 (August ),
26:19 thenugh Juby 51, 2000

In Auguss 2019, the County of Unicer
aubmitied as Fucs Yz 2019 Corr
solklated actian Pln far affordabie
hausing, hamelesaness, ard s war-

raunity dave apment and cconomc |

deveprent actiWtes deskred ta
adlezess 1 priecity neang Ircludng
e prowision of dacart housng and
suppon senineg, 1ha prostsion af a
suitadle lidng erveanment.ard the
=mypnnson ab acnomlc cppotuni
ties, The CAPFR ravars the acions
taken W addeess the neass autlinec
in the Coasoliried acthan 2an, the
seompashments made, 2rd an ax
sessmeny of the pragam's ovenll
pElammancs

A dratt oopy of tha CAPER = avaia-
L #ar public review online at https:
Jlucnj.omidepartmens:-of-
coernmic-Gasaprent/biecau of
cormuniy-development!,  Hesl
gents wishimg o sibimis cemarents
durig the pulds ey and com
mrznt pericd m3y ¢o s ay amalling
Charsne Bathehis at ckathelusdocn
jory. All commentany raceived wel
b= ircluded @y the firal repart
Caminsntary parad will last far fif
Lean days, &ding at 420 pom. on
Febnacy 7, 2021,

Brardon Gyens, Deaor
Cormunity Develoament
Daopaminenl of Eccnomy Iawelop
maznt

County of Union

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER 48



102024 SIGR.7S

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

49



COUNTY OF UNION, NEW JERSEY
ADMINISTRATION BUILDING, ELIZABETH, NJ 07207

DEPARTMENT OF ECONOMIC DEVELOPMENT
Division of Community Services

MENO TO: NJ Advance Media / Legal Department
(Via e-mail legaladsi@njadvancemedia.com)

FRONM: Brandon Givens, Director

Division of Community Services
RE: PUBLIC NOTICE (CAPER FY 2019)
DATE: January 13, 2021

Please publish the attached public notice in the COUNTY SECTION of the paper
on Monday, January I18%.

Thank You.

Please send signed invoice to:

County of Union

Division of Community Scrvices
Administration Bldg., 3" Floor
Flizabethtown Plaza

Elizabeth, NJ 07207

Attn: Rosa Santos

Should you not receive all of the information indicated, and for have any questions,
please call Rosa at (908) 527-4197 or email at rsantos(@ucnj.org

**PLEASE USE STAR LEDGER ACCOUNT #1130834

CAPER
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COUNTY OF UNION, NEW JERSEY
ADMINISTRATION BUILDING, ELIZABETH, NJ 07207

DEPARTMENT OF ECONOMIC DEVELOPMENT

Division of Community Services

MEMO TO: LaVoz Newspaper
(Via e-mail LaVozNJ{@aol.com)

FROM: Brandon Givens, Director

Division of Community Services
RE: PUBLIC NOTICL (CAPER FY 2019)
DATE: January 13, 2021

Please publish the attached public notice in the paper on Thursday, January 24*

A8

Thank you.

Please send invoice to:

County of Union

Division of Community Services
Administration Building, 3" Floor
Elizabethtown Plaza

Elizabeth, NT 07207

Atin: Rosa Santos

Should you not receive all of the information indicated, and for have any questions,
please call Rosa at (908) 527-4197 or email at rsantosizucnj.org

CAPER
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COUNTY OF UNION
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT
FISCAL YEAR 2019

Executi mma

Tha Censolidated Annual Performance and Evaluaticn Report {CAPER) details the County of
Union accomplishments during Fiscal Year 2C1€ (August 1, 2019 ~ July 31, 2020} towards
meeting the goals outlined in the County's Five Year Consolidated Plan (2015 - 2018). The
CAPER reports on actvities funded by the U.S. Department of Housing and Urban Development
{HUD) for the Community Development Block Grant Program (CDEG}, HOME Pregram and
Emergency Shetter Grani (ESG} pregrams.

HUD Funding Amounts

$4,518,881.00 Community Development Block Grant Funds (CDBG)
$1,161,189.00 HOME Investment Partnerships Program (HOME)
$ 379,822.00 Emergency Solutions Grants (ESG)

General Goals

The Unica County Corsortium Consalidated Plan 2015-2019 outlines community housing and
economic devalopment goais and okjectives fer this five year pericd, This document identfies
thvee basic goals against which HUD will evaluate the Consolidated Plar and the local
jurisdiction's perfermance. Each of these geals must benefit primarily HUD eligible hauseholds
{very fow, low and moderate income). Very low inccme is defined as less than 30 percent of
Madian Family Income, Low Inceme as between 30 and 50 porcent of Median Family Income,
and Moaerate Incame as between 50 and 80 pe-cant of Median Family Income.

These goals are;
+ Provide decsnt heusing
« Provide a suitable ‘iving environment

« Provlda expanded econemic opporiunities

This CAPER Report dacuments the activities undzrtaken during this program year to mest these
goals and continue the overall housing strategies set forth in the 2015-201€ Consalidated Plan.

CAPER
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Program ctives

Thera are several arsas of specific needs which emenge from the analysis of the community, its
needs, as well as market conditions, These needs, translated Into tangible objectives are:

Stabilization and imprevemant of neighborhoods
IMaintenance and improvement of the existing housing stock
Continued support of programs for the homeless, especiaily in the arsas of prevention and
of transttioring t¢ independent living

« Continued support for provision of services & improvements to those individuals and
groups with special needs, such as the eldery, the disatled, and first time hometuyers

« Continued support of key putlic senvice programs, *he improvement of public facilities and
infrastructure

« Implementation of economic deveiopment initiatives in support cf and In coordination with
county and state programs and entitles

s Execuiion of antl-poverty efforts that support and kuild on existing programs, reiate to
econromlc develapment efforts, ard Integrate jok training and placement, welfare to work
Intlatives, and other zrograms aimed st imoroving oppertunities for econamic self-
sufficiency

« Continued efforts to expand housing and homeownarship opporiunities

Performance Measures

Consistent with HUD regulations and in an effort to betier demonstrate the benefits derived from
the programs funded by HUD, this report will quantify beneficiaries and outcomes from prejacts
funded in the Couniy of Unicn by the CDSG, HOME and ESG grants.

All seojects have been ciassified inta meeting one of the thres goals listed balow:

« Decent Housing
« Suyitable Living Environmant
« Creafing Escnomic Oppartunities

All projects have been further classified inta achieving ene of the following three pctential outcome
measures:

AvailabdityfAccassibility
Affordahility
Sustainatility

All of the projects funded are congistent with the goals and cblectives identified in the 2012
Action Plan.

Tne specific achievaments of each projact are described in the 1018 reports included in this report.
The IDIS reporls contain the specific measurements raquired including: summarydescription of
project; objective; outcome; funcing sources; organizaticn carrylng out the activity; form of
agsistance ard beneficiaries by sthnic and economic status, to name a few categorles.

CAPER
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Citizen Participation Requlrements

In accordance with the Consoclidatad Plan regulations, the County of Union has made this
Consolidated Annual Perfermance and Evaluation Repert availabla to the public for examination
and comment for a period of fifteen (15) days priar te its submission to the New Jersay State
Offlce of HUD. The citizen participation pariod ended on February 5, 2021 and no comments were
racaived. The orginal sukmission deadline was Octeber 30, 2020, however, an extersion was
gramed as gart of the CARES Act, with a new submission deadline of January 30, 2021.

Summary of Accomplishments
CDBG E, ESG

Community Development Block Grant Program

Below is a summary of accemplishments for the CDBG program during this regeding period:

! Housin

Home Improvement Programs

Funds were ulilized to provide income elgicle homeowners Improvements on their home such
as: the repalr or replacement of substandard heating, electical and plumbing systems, structural
repals, repairs to comeci code violations, energy saving measures such as insulation, new
windows and storms deors.

A total of 45 housing units were rahabilitated through the following programs

. Municipality Approx. leted
i

f Countywide Home Improvemert 9

i Linden Home Improvemant 5]

! Plainfield Camprehansive Housing 16

| Rahway Home Improvement A7

5 Total 48

No Handyman Program [n Year 45

- ——

o ————
=
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Fagilities Improvements

A total of $477,000 was aliocated for faciity projects. Some of the accomplishments are as
follows:

Senior Housing Corporation of Scotch Plains was funded $30,000 for the purchase
and installation of news windows.

Westfield Community Center was funded $35,000 for duct work & LED lighting
installatiors.

Cerebral Palsy League was funded $45,000 to purchase and install new flooring within
one of the two area of the ouilding.

Rahway Housing Clifford Case Apartment was funded $15,000 to create a fully ADA
compliant apartment.

Rahway JFK Community Center was funded $20,000 for the installation of gym doors.
Hillside Buie Center was funded $50,530 to repiace the roof.

Kenilworth Borough Hall was funded $20,000 to remodel Handicapped ADA restroom.
New Providence Decorso Center was funded $15,000 ta replace/kitchen aquipment.
Plainfield Neighborhood House was funded $35,000 o replace the gym fioor.

Plainfield Second Streat Youth Center was funded $34,000 to install autornated
parking gates.

Summit Housing Authority was funded $30,000 for senior housing facility
improvements.

Westfield YMCA was funded $10,000 for ADA Compliant individual locker rooms. As a
resuit of COVID 18, funds were used for the purchase and instaltation of HVAC filter anti
COVID 18 equipment.

Public Improvements

A total of $1,288,000 was allccated for projects. Some of the accamplishments are as follows;

Clark, Cranford and Kenilworth utilized $18,000 each for curb cuts and ramps at various
locations within each municipality for the purpose of complying with ADA codes,

Linden utilized $230,000 of CDBG funding for various streets, curbs and sidewalk
improvements.,

CAPER
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Hillside utilized $140,000 of CDBG funding for resurfacing various streets that had
deteriorated.

Plainfleld utilizod a total of $405,000 CDBG funding for three (3) projects covering street i
rehabilitaticn, playground and drainage improvements. .

Rahway utilized $239,000 of COBG funds for the renabilitation of detericrated streets at
various locations within the city proper.

Public Services
& total of $580,000 was allocaiad for projects. Some of the accomplishments are as follows!

Child Care Services

Over 1,112 children Gountywide from low to moderate income families were provided with

daycare programs; as well as afterschool and summer programs. The after school programs ,
previded homework and reading assistance, tutoring, culturai and recreational activities. The i
summer programs the children wers previded activates such as swimmirg, arts and crafts, field :
trips and ather racreational services. This funding aliowed parerts the opportunity to wark without :
having to worry atcut their children receiving cuality care.

Emergency Sheltar Services

To address homelessness in the Caunty, 252 individuals were served by programs such
: as Family Promise, Fish Hospitality, Gateway YMCA of Eastern Unien County and
i YWCA of Union County. These pregrams provide case management, ceunseling, follov-up
services, hot meals, transitional housing, one-time rental assistance payments, transportation,
: olothing, assistance with job and apartmant searches and medical care to persons who are
i homeless and are homeless due to abusive family members. !

H Food Pantry Program |
! Linden Food Pantry LINCS and The Salvation Army Hygiene Pantry programs have -
served approximately 1,414 paople and families with essential food and health care

products. These programs have helced to support hard working families in their biggest time aof

need. This population consists of low-income and no income residents of Union Caunly.

Handicapped Servicas
Approximately 2,275 Handicapped individuals were served in the County of Union with

programs that provided individuals with rehabilitation services promoting physical,
emotional and cognitive development and assuring their safety and wellbeing, Program
¢ included County of Union Recreation Program for Disabled Adults, ARC of Union
' County Adult Medical Day Care, Carebral Palsy, Occupational Center of Union
i County, Shut-In Council for Disabled Care Services in Plainfield and Westfield Y
b Adult Speclal Neads Program; providing individuals with rehabilitation servicas prometing
physical, emotional and cognitive development and assuring their safety and wellbaing. These
programs provided services 1o jow and maderate income famifles who would not be able to afiord
these pregrams and also allaws other family members the chance to wark which otherwise wau'd
not be possibie,

N
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Maternal & Child Health Care Seryices

Over 65 parents and thelr children were able to participate in Hillside’s Matarnal Child Health
Care Program. Putlic nursing staff provided counseling services, medical screening and referrals
to appropriate resources as neaded. Children care weliness was also provided on a monthly
basis, which included vaccinations administered by paysicians to ensure prager immunizations
crotection, lead screening and more. A Heaith Fair was also held which adm:nistered
irrmunizations for children, flu shets for children, eye scraaning and lead screening.

Mental Health Services
To address mental health in the County. approximately 50 individuals were serve by

programs such as Jewish Family Services of Central NJ and United Family &
Children Services.

nior Cltizens Social Service Programs
Approximately 12,168 Serior Citizens throughout the County received a variety of
cultural. educational, nutritional, medical, health related, and recreational programs
and the fallowing benefits during the contract year: heaith benefits included educational
presentaticns Dy guest speakers on topics of maintaining wellness and fitness through
nutrition and exercise, health aide services to seniors who are unable to attend outside
programs showing them how to live safely in their homes and prevent nursing home
placement or hospitalization, health assessments including weight and vital signs,
cardiavascular, diabetic, urinary, mental health, skin and wound healing and much more.

Recreational benefits included Arts & Crafls workshops, Line Dancirg, Bingo, Tai Chi, Yoga and
Zurba just to name a few. Seniors also had the opportunity to paricipate in speclal events such
as a Fashion Show and Holiday Party,

Transportation cenefits Included pick up and drop off service to various senior programs as well
as weekly trips to food markets, doctor appointments, post office, hair agpointments and many
more evants.

These pregrams enable the seniors *o have a more enjoyable [ife In addition to giving them the
oppertunity to socialize with other indlividuals which promotes a beiter quailty of [ife.

Toen Programs
Over 550 teans were assistes in achieving a hetter quality of life by several agencies and

programs including the, the Boys and Girls Club of Plainfield, Buie Center Youth Recreation
Program in Hillside, Second Street Youth Center Afterschool Program and Teen Resource
Program in Plainfield and the Institute of Music Summer Program.

United Way of Greater Union County
The County of Union and United Way of Greater Union County partnered to

administer a project called the *Family Strengthening Program”. Community Developraent
funds in the amount of $146,000 was provided to the United Way for this program. This
pragram is designed to support family strengthening activities for the most vulnerable and
at-risk population in Unicn County. Funds were spent on quality child care services,
services for battered and abused children, disabled services, homeless pravention, youth
services, domestic violence programs, and mental health/counseling services.

6
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Fiftean agencies working directly with Unltad Way pravided a coordinated systematic approach
to delivering the varous senvces. The agencies included: HomeFirst, Cerebrai Palsy League,
Occupational Center of Union County, YMCA of Eastarn Unicn County, ARC of Union County.
Cathalic Charities, Commun:ty Geordinated Child Care, Kings Daughter Day Care, Neighborhood |
House Assaciation, Ranway Community Action Organizatien, Rahway Day Care, Roselle Day
Care. Holy Redeemer Home Carg, Jawlsh Family Servicas, and Uniled Family and Children’s
Services.

Housing Counseiing Agencies
A total of $87,000 was allacated to Counseling Agencies.

The County of Union has utilized the services of two HUD certified Housing Counsaling
Agencies — Urban League and Faith, Bricks and Mortar. Both have expanded their
services beyond regular counseling services to include foreclosure, rental and mortgage
issues. These agencies are CBDO (Cammuniiy Based Development Organization) agencies.

Economic Develapment

A total of $155,000 was allccated 1o the Union County Economic Developntant
Corporation to provide techrical assistancs to businesses and to administer a loan program

Analysis of impediments

Union County has updated its Analysis of Impediments to Fair Housirg (Al}. The Analysis of |
Impediments fo Fair Housing is a review of an Entitlement jurisdiction's laws, regulations,
adminisirative policies, procaduras, and practices to asssss how these affect the locations
availability and accessibilily of nousing. It is also a review of conditions, bath public and private,
affacting fair nousing choice. The Al examines existing and potential barriers to fair housing ir a :
commurity, for all clagses protected under the Fair Housing Act, such as lending discrimination, i
inequities in service delivery; and obstacles to the prevision of housing for the effect of any
imaediments identified. The flnal Al has been completed and already submitted to HUD.

NARRATIVE STATEMENTS |

. a. Assessment of Three to Five Year Goals and Cbjectives

The Department of Housing and Urban Deveiopment {(HUD) Community Davelopmsnt
Biock Grant (CDBG) program provides financial assistance to state, cities. and counties in suppor:
of a varisty of housing, community, and econaomic development projects, These profects ranga
from assisting senior citizans to repairing and building roads, bridges and other infrastruciures.

The primary chjective of the CDBG program is the development of viable urban i

communiies through the provision of decent housing, sultable living environments, and economic
opgertunities, principally to benefit persons cf low and very low-income.

7
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Unich County's priority hausing and community development needs include:

the provision of safe and dacent housing;

assisting *he homeless and persans at-risk of homelessress obtain housing:
ircreasing accass te quality public and private facilifies,

praviding for the revitalization of deteriorating neighcorhoods;

the expansion of economic cpporunities;

providing employment accessibility;

fostering capital investment that promoies long term econom:c grawth.

" " s s 8 s

Pricritiee for homelessness aleviation include:

. the Increasing fhe number of transhtional facilities and companion services
engaging in preventative measures to preciude futther increases in homelessness;
expanding the number of suppori services;
expanding the number of facilities for the homeless.

Priorities for afferdable housing Include:

. increase accessibilty 10 safe affordable housing,
. assure tha continuation of adeguatae housing stock:
. preserve the existing supply of affordable housing.

Unior County's priority for ecenormic development includes:

the continwation of low unemployment;
provide increased year—ound employment opportunities;
enhance the tax base by encouraging compatible industrial, commercial, office and
retail faciities 1o iocaie or expand in Union County;
ihe developmant of new jobs skills and labor markats;

. the revitalization and maintenance of the existing commercial and industrial base
and facilities.

As illustrated in the descrptive analysis of each project contained in the IDIS reports
sections of this CAPER, the activities listed In the County’s 2019 Consolidated Plan/ Action
Plan were censistent with atoremeationed Counly objestives.

Yo ensure all CDBG, HCME, and ESG programs met the requirements as set forth in the
2012 Consolicated Plan ! Action Plan, Union County breught tagether both gublic and
private housing coordinators. community teaders. and business leaders. Also, whan
feasible, CDBG, HOME and ESG projects were planned in conjunction with individual
neighbarhood preservations, affordable housirg and housing rehatiltation projects.

Geographic Location of Communify Development Block Grant Investments

The Geoqgraphic area in which Union Caunty directed assistance Included: the Township
of Berkeley Heights, Townshig of Clark, Township of Cranfard, Borough of Fanwood,
Borough ¢f Ganweed, Tawnship of Hillside, Bercugh of Kenilworth, City of Linden, Borough
of Mountainside, Sorougn of New Providerce, City of Plaintield, City of Rahway, Bocough
of Reseile, Borough of Roselie Park, Township af Scotch Plains, Township of

8
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Springfield, City of Summit, Tewn of Westfield, and Township of Winfleld. These nineteen
{19) municipaiities comprise an Urban County far Community Development Block Grant
ertiternents. The Urban Courty and the Township of Unior have formed an Uran
Coeunty Consortium for the purposes of planning and gilocatlon HOME Investment
Partnership Program entitlements.

Affirmatively Furthering Fair Housing

One way the Unicn County Deparimeni of Econamic Development ensured fair housing
quidetines were strictly enforced was by providing funding for the Urban League of Union
County. Inc.'s Comprehenslve Hausing Counssling Program. The Comprehensive
Housing Counseling Program is committed to working toward the goais of afiirmative
action and fair housing to increase hausing oppartunities fer low- and moderate-incoms
residents.

Through comprehensive housing counseling services for homeowners and tenants, the
Urban League provided low- and moderate-income families with a tull array of services in
arder to achieve heighborhood stabiization. These services include home selection,
tsrantlandiord counseling, mortgage default, housshold managemernt, emergency
assistance, assistance for person with HIVIAIDS, and anti-discrimiration information.

The Comprehensive Housing Counseling Pragram assists ¢lients in ousing
discrimination issuas. The Urban League investigates discrimination claims, counsel's
clients wha are discriminaied agairst in their search for housing, assists in directing clients
to aperopriate legal and governmental regulatory services.  The pragram also provides
public educatlon through speakers, public announcements, and literature distribution to
schcols, churches, businesses ard community cased arganzaiions.

Also, to ansure the continuance of fair housing, sach HOME Partnership Agraement,
including those with other gavernmental entities, contains procedures vequiring a specific
plan for how the sponser will affirmatively market the project In accordance with faderal
guidelnes. Occupancy and admissicn requirements are presented anc made part of the
Partnership Agreement.

Finally, the County of Union has implemenied a Countywide Fair Housing Pregram that
uses the follewing methods of informing the public abowt fair housing laws and its
countywide affirnative marketing policies:

. Union County includes the Equal Housing loge or a Fair Housing statement in all
press releases, advertising, trochures, etc., which describe the HOME program,

. The County includes the housing developar or owner requiraments in each HOME
Sub-grantee Agreement and pravides technical assistance to each Sub-grantes in
Implementng their Affirmative Marketing Pragram.

Affordable Housing

The Department of Ezonarmic Development is one of the primary focal points in Union
County's efforl to increase accessibility to safe affordabie housing and assure the
continuation ¢f adequate housing stock. It is the tiscat operator for CDBG, HOME, and

9
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Saction 8 pregrams. The Department of Human Servicas is the cperator of the Continuum
of Care Hamelassness Assisiance. which includes the Supportive Housing, Shelter Plus,
and ESG Programs. The County maximizes these Funds by partnering with municipalities
and non-profit arganizations.

In Program Year 209, ‘e Courity allocated $1.147,000 to the Union Gounty Home
Improvement Program, Linden Home Jmprovemant Program. Plainfisld Comprehensive
Housing Assistance Program, and the Rahway Home Improvement Program. Thess
projects provided funds to low- and mocerate- ncome homeowners with the opportunity to
rehabilitate theis homes.

Tha County of Union inclaased access of decent hausing and suitable lving environments
io low~ anc very-low inccme families thraugh the Section 8 Housing Cheice Voucher
Pregram. The Housing Choice Youcher Program ¢ the County's major pragram for
assisting very-lov-inosme families, the elderly, and the disabled in afferding decant, saie,
and sanitary housing in the private market. Since housing assistanca is provided on behalf
of the family or individua!. participants are able to find their own housing, incluging single-
family homes, townhauses and apartments. The participant is free to choose any housing
that meets the recirements of the program and is not limited 1o units iocated in subsidizz<
housing proiects.

Housing Cheica Vouchers are administered through the County, some by local authorized
public housirg agencies {PHAs). The County of Unicn has retained a private consuliani
1o sarve as the administrator of the program. The consultant getemmines the eligibility of
ooth tha clients and the rental unit. A housing subsidy Is paid to the landlord directly by
the County PHA on behalf of the clierts. Tae cliant then pays the difference between the
actual rent chargad by the iandlerd and the amount subsidzed by the program.

The HOME Investment Partnershiss Program was designed to reinferes the vaives and
principlas of community developmert, i.0. to increase access of dacent housing and
suitable living environments to the low- and very-low income families and individuais.

The eligibility of houssholds for HOME assistance varies with the natuaa ¢f the funded
actvity. For rental housing and rent assistance, at least 80% of banefting families must
have incomes that are not mora than 60% of the HUD adjusted median family inceme for
the area. 1n rental projects with five or mare asslsted units, famiiies with incomes that do
not exseed 50% of the HUD adjissied median must ocoupy at least 20% of the units. The
incomas of hcuseholds receiving HUD assistance must nct excsed 80% of the area
median.

Tha Couaty cf Union is able to choose among a broad rarge cf eligible activ ties. HOME
funds may be usad to provide hame purchase or rehatilitation financing assistance to bath
eligible hemeowners and new homebuyers; kuild or rehatiltate housing for rent or
awnership; or for *other raasonab’e and necassary expenses related to the development
of non-iuxury housing”, including, demoltion of dilapidated housing. site acquisition or
improvemants, and paymsznt of relocation expenses.

10
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Continyum of Caro

The Contiruum of Care is a comprehensive approach ta assisting individuals and familles
to move from homelessness to indepandance and seff-sufficizncy. It provides a ccatinuum
of services allowing individuals to move from emergency shelters to transitonal
housing to pemanent housing.

The fundirg for the Centinuum of Care is provided from three sources:
. Sugponive Housing,

. Secticn 8: Moderate Rehabilitaticn Single Room Occupancy for Homeless
Individuals, and:

- Shelter Plus Care.

Union County’s Continuum of Care is designed to assist the homelsss through a
continuum of services, with the ultmate goal of permanent or psrmanent supportive
housing. Strategy development and ccordination is cversean by the Union County
Comprehenglve Emergency Assistance System {(CEAS) Committes a standing
subsommittee of the Human Services Council (HASC). The CEAS Commitiee is a network
of over 60 homeless providers and is the County's primary planning, coordination and
advocacy group for the homeless,

Other Action Listed in the Action Plan

The County of Unica undertook other actione as :ndicated in the Strategic and Actlan
Plans. Included among them were actions to address obstacles to mestlng underservad
reeds, foster and mairtain affordable housing, eliminate bardiers to affordable housing,
overcome gacs In Institutional structures and enhance coordinaticn, improve puslic
housing and resident initiatives, evaluate and reduce lead based paint hazards, ensure
compliance with program and comprehensive planning reguirements, and to reduce the
numker of sersons living below the poverty tavel,

The Unior County Communily Deveiopment Program has served as one of the catalysts
for the County's efforts to increase aceessibility to safe housing, assure coatinued
adequacy of the existing housing stock; and ic entance the availability of affordable
housing. Since the 1970's, the County has aggressively sought and utilizeo a vider range
of rasourcas fo impact upon houging, partculary for those 1esldants feast financially
capable of securing adequata shelter on their own, It has maximized grants such as
Emergency Solutions, Cammunity Devslopment Bleck Grant, Supportive Housing, and
the HOME Investment Partnerships Pregram in partnerstsp with municipalites and non-
profit organizations 1o produce a wider variety of housing.

During the program year, the County of Union continued to utilize and adminisier tre
ahove grant programs solely or in combination to rehabilitaie existing housing, invest in
new housing, help produce different types of housing for at-risk and special needs
residents, help offset the cost cf rental housing for Its peorest residents, and co-invest with
familles as they purchasea their first homes. It also contirued to work with, develop new,
and sponsor existing nen-profit housing organizations, as vl as ta strengthen outreach
to private developars in an effort to lsverage funds to produce more affordable hausing.

i1
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Leveraging Resgurces

Community Development Block Grant funds are leveraged with municipal, state and
private funds in order to meef long and short tem objectives. To mayximize the
effectiveness of CDBG dollars efforts ara coordinated with the Departments of Human
Servicas, Parks & Community Reneswal and Finance.

Citizen Comments

Faderal regulation 24 CFR Pari 570 and 24 CFR part §1 requires the County to provide
notice of the availability of its draft Consolidated Annual Peformance and Evaluation
Report for citizen comment.

The County aliowed fifizen days to receive citizen comments on the reporl and is now
submitting the CAPER after the end of the citizen comment period.

Self-Evaluation

A detall of Union County's prograss in its execution of the 2018 Consolidated Plan — Action
Plan is contained Ih tha altached IDIS reports. Confain thersin are the foilowing
breakdowns:

(A A summary of COBG resources
A summary ¢f CDBG expenditures
A banafit breakdown of funding to low and moderately-low income
residents
A breakdewn of Public Service CAP Calcuiations
A breakdown of Planning and Program Agirinistzation CAP

2. A datailed description of sach Community Development Program
funded, covering the following information on each project name of
grantee, preiect name, activity number, matrix code, name of
activity, addrees. description, accompiiskment, status. program
year accomplishment, narative on project, date funded, national
oblective accamplished, asgect of population served, tatail funds
allecated. toial funds disbursed through program year, lotal funds
digsbursed in pragsam year.

3. A detailed description of use of Community Development funding
{i.e. bulding, acquisition, renovation, salary. rent, etc.)

4, A summary of Community Development Accomplishments listed by
priority need category.

ENTITLEMENT NARRATIVE STATEMENTS
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Relationship of the Use of Community Davelopment Block Grant Funds to
Prlorltles and Objectives

The Union County Community Development Program peovides grants to eligible
municigaliies ard non-proflt agencies for the development of viable urban communities
through decent housing and a suitable living environment, as well as by expanding
economic apportunities, principally for persoas of low and maderate-incomes. All prejects
must either benefit lew and maderate-income persans, aic in the prevention of slums and
hlight, or meet other community developmant neecs having a particular urgency.

The project and activities identified for funding In the Fiscal Year 2019 Action Plan are all
crojects which qualify as meeting the Five Year Consclidated Pian priorities and
cbjeclives. The procedures employed in selecting srajects and activities for Inclusion in
the Action Plan pravide that they address at least one of the priorities of the Five-Year
Plan.

Changes in Program Objectives

In response to combating the effects of COVID-19, the U.S. Department of Heusing and
Urban Davelopmen: (HUD} allocated special Community Devalopment Block Grani
{CDBG) funds for Entitiement Entities. The County of Urion received 32,770,143 in
Community Development Block Grant (CDBG} Entitlement funds to be used to prevent,
prepare and raspond to COVID-18 emergency. A Substantial Amendment to the FY 2018
Annual Action Plan was cempleted and the progosed activities for the CDBG-CV funds
were payments of emergency resldential ront for low/moderate income Union County
residents.

Assessment of ¢fforts in Carrying out Planned Actions

The Ceunty of Union has assessed ifs program effectiveness in achieving measurable
success in accordance with the Five Year Consalidated Plan and Arnual Action Plan and
has had an effactive performance during the program year for the following reasons.

+  The Counfy addressed the priorities and goals outlined in the Five Year Consolidated
Plan and Annual Action Plan.

e« The County brought together public and private housing provicers and local
communty and business leaders.

. The Unlon Counly Community Pevelopment Program planned in tandem with
neighberhoad preservation activities, affordable housing projects and housing
rehabilitation projects, which resclted n an efficient use of HUD dollars and a better
quality living environment for the participating communitias.

s+  Tne County of Union pursued and achieved the implementation of the programs

outlined in the Plans. Projects were expedited for the initial planning stage through
to implementation.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

66



Use of Funds for National Oblectives

The Union County Communily Development Program provides granis to eligible
munic:palities and non-profit agencies for the development ¢f viable urbar communities
through decent hcusing and a suitable living envirenment. as well as oy axpanding
economic epportunities, principally for pessons of low and moderate-income. All proects
must either benefit low and moderate income persans, aid in the prevention of slums and
blight, or meet other community development heeds having a particular urgency.

Acquisition, Rehabilitation or Demolition of O¢cupled Real Property

Demolitien of struclures and acquisition did not result in the displacement of residents.
Rehahilitation of hemes of low-income residents did not result in relocation of rasidents.

Economic Development Activities

Community Davelopment Block Grant funds were provided to the Unicn County Economic
Davelapment Corporation, a 501 (c)(3; cororaticn, to permit that agency to parform
Special Ecanamic Development actvities as autherized in CFR 570,203 (b) and (c). The
two specific activities funded were the provision of technical assistance and adminisiration
of a revolving loan fund.

14
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LNION COUNTY, NEW JERSEY
HOME INVESTMENT PARTNERSHIPS PROGRAN

AFFIRMATIVE MARKETING PROGRAM

The Lpion Counly Purticipating Jugisdiction has developed procedurcs which insure long-term
udherence to the Adirmative Marketing rules described in 24CFR92.351.  Each HOME
Tnvestment Partnetships Agreement, including those with other governmentel bedies, for-profit
developers, non-predil sponsors, and certified CITDO’s, contains procedures requiriag a specific
plan for how the sponsor will atfirmatively market the project in accordanee with 24CTR92.351.
Occupancy and admizsion requirements are presented and mude pare of the Partnerships

Agreement,

Public Awareacss

Union County has utilized multiple avenues te autreach Lo ke pubiic to commumicate the right te
foir housing choice and how to identify and report pulenlial discrimination. Tilurls have
included the following:

1. Material Distribution: Union County hes distributed fair housing marketing materials
aimed ar educating residents of their vight to fair heusing, kow to identify diseriminotion,
and how o teport it. The purpose cof diswibuting materiel is to ach people who
experience discrimivation but do not report it Union Caunly has researcied strategies for
increusing awarensss and collahoration opportunitics with other agencies, institutions of
higher sducation, chwehes, schools and fair housiag advocates.

2. Fair Housing Website: Union County has maiutained a page dedicated ta fair housing vn
its website. Tho wobpage serves as an information clearinghuuse for residents, housivg
professionals woring in Union County, snd gosermmant employees. The website has been
updarzd periodicslly with issues velated to fair housing,

. Mcdia Advertising and Press Releases: Unicn County has displayed ads in local

rewspapees to advertise local fair housing resources, including its web page. Union
Counry has issued periodic press veleasss Lo highlight vurrent fair bousing issues,
publicatior of repurts, conlerences and cther newswarthy events,

LY

4. Cpordination with Nenprofifs and Other Govern t Apencics: Union County has
wiorked closely with HUD, fair housmy sgencies, nonprofit housing prafessionals, and
ather local governmenl apencics to onsure fair housing eftorts are coordinated smong
agencies. Union County has served as an information resource to other lecal government
departments and organizations for fair housing ecfated issues.
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S, Union Ccunty has included the Fqual Housing Opportunity Iogo or a Fair Housing
statement in all press reienses, advertising, hrochures, eie., which deseribe the HHOME
Tnvestment Parmcrships Program.

6. Linion Counly hus included the housing developer or avmer requirerents to cach
Subgrantee in implementing thew Affirmative Markeling Progran.

AlL HOME Suhgrantee Agreements includs an Aflivmative Macketing Certification.  This
cerlification will include reguirements for maintainiag fair housing policics and affinnative
marketing elforts and will require submission of a detailed Affirmative Marketing Program
that includes the following compenents.

" A ———— p— . —— AP

-

(¥

-1

The use of speeifically identitied cowmunity organizations, churchies, faiv housing
groups or housing counseling ngencies to publicize sele ollerings or vacancies and
otherwise atteact eligible persoms for all sceial, ethnic snd gender proups in the
housing markel aren te the available housing,

Utse of Equal Housing Opportunity lopo, siogan or sialement in all advertising.

When vecuncies or sale offering are advertised, use of media, including identificd
minority oullets, likely (o reach persons least likely 1 apply for the housing,

Acceptance of a Fair Hous'ng policy.

Display of a Tair Tousing Poster in the rental effice.

Display ef the Kqual Housing Oppercunicy toga on project signs, when posted; and,
Mainterance of records showing the reaulls echieved, including the characteristics of
units that become available and applicants. Applicant data should include househiold

size. racc and sthnicity, household income teve! (very low, laws, or other) und sex ol
Lousehold head,

ALL HOME Subgrantees are requiced to repert on their alfiemative marketing elZorts annually,
as lonyg as there arc affordability requirements on the properly (between five and twenly vears
deperding upon the level of assistnce provided). This provides information on the
demographics of applicants, purchasers and lenanls, macketing efforts used Lo recruit renants and
buyers for HOME unils and, such other information as may be required by Federal Regutations.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

70



SPECIAL CUTREACH ETTORTS

Speciat cutreach e¥orts will he required Lo uitracl those persons least likely to apply for housing.
Program applicants peopasing projects in reighhorhoods with minurily concentrations will be
requirted o use media and recroiting sources likely he reech acn-minorily occupanss. ;
Conversely, program applicants proposing prejects in the neighborhoods without minority i
corcenteations will he required fo use media and recruiting sources likely to reach minority

aceupanls. i

|
ASSTSSMENT AFFIRMATIVE MARKETING EFFORTS ORRECTIVE I
ACTTIONS ]

Ihe Annue! Affirmative Marketing reperts of all active HOME assisted properties have heen
recorded and analyzed. Pregeam porticipants with questionable records will be relfesred to the
feir housing statt for technical assistance.

Where HOME Subgrantees de not comply wirth the reguirements of the Affiemative Macketing
Cortification and reject lechnical assisiance, corrective action will be initiuled.

Currective actiops that may be lken [for ducumented faiture to comply with ulfimmative
markeling requirements witl inciude:

1. Declaring the Owner in defaull acd entorcing the default provisions ol the Morigage and
Peomissory Note, including immediate repaynzent of the fuil HOME subsidy.

2. WNotificatien %0 HUD regarding the failure to comply.
3. Suspensicn or debarment o othee publicly funded programs; and,

4. Other oppropriate legal actien.
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w
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13 DISEARSED ¥ [015 FOR SECTION 108 REPAYMENTS
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26 UREXFENDE BSLAKCE (LINE 06 - LEX 15)
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38 CIPLNDLD FOR LOVMOD MULTIACT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADIUSTHENT 1O COMPUTE TOTAL LOW/MCD GREDIT
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2
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LINE 19 DETAIL

Youcher  nctivity Name e A ik
§3577% _ Sevior Aousing Cop. proments L 000000
6326355 Vicsthd Communky Ceneor Vndnw o s1000.0

038 MotixCode  $40,000.00
E33766 Freoman apartments Emergency Genarator o 41000 c0

035 MatixCode  $40,000.00
G35V Horr AiTs Babethal Court Resoration o sco oo o0

03F  mMatrxCode  $60,000.00
SI6ETE  MiinreH Roadsy Renaniation o 46,152.64
GISUCN  Kehwoy Roscheny Rebatiitzion [ ST 23500000
6351544 Rosele Park Roadway Relaliftcin o 00000
GIS06 Hanfek] Ofes of CO - Fub. Improvemnant o 16575

03K MatrixCode 337764039
336 Cark - ADK Cur 30 Rarp Replaczments @ e 0000
359047 Cranfird M, CurbiRard Rebeliletin. o we 2000000

0L MatrixCode 40,0000
IO Kekahborheod louse HUAC Urits a3 51497200
A0S K Community Conter ity Tmprowements aw ke s

034 MatilxCode 564,972.00
GIUBIS3  Urlted Vi of UC - Huless Services oM 51331000
6390235 Camily Promizs Irancportation Servecs o 0000
6236575 Fsh Hesalaiy Prograin oT e 51458
IGNS  Foh ety Program W e sznsaz

031 manixCode 52931000
IS Shloh Reomerrnt of Do & fallngs 2 sa0)

032 waulxCode”  520,00000

Caanfora Savior Socal Serces Program ke s50.15
ik Serter Socal Senke: Program sy 199500

G3BIST e Ponidence Senlor Clizens Soxkl Serices Pogiann [T :
X6 Pinfick Sovvors CPows Scoal Serdker Aogram wa e 5295736
612418 Reomle Svice Obaers Trempontation Frogram o e 11,5000
66N Parizloy Holghts Sonke Grasn Conter A b 200
G190 Perbele ekl e Clizsn Cemer [T 45300
SN Ik Sk SocSenvees Plogan [ENTS 19152
S5z Oanind b frocgam o s15z80

UNION COUNTY , K
Activity Name:
‘Craiford fulion Progiasn
Crarfond utten Pregram
Crartond Mtelien 2regram
Cxanond Sorvee Sacal Serdacs Prgram
Fernpoad Senior Sociel Servioes
Sarior Ctzces Sodal Sorvkees:
Hileide Szncc Heabheare Froaram ass
Hileide Serie Sock Senicss Program ash
E3MB235  Mountalnaioa Senice CRas Sooal Serces Pragram 54
66 Mountsinside Senie Clicers Secal Senvices Progiain oS
48235 Kew Posienca Sanke CRons Sccal Serkies Pragram 058
G945 New ronkence Senkor Chizens Sccl Services Frogrenn s
5351944 05A
63735 alnfidd Cizabls Gars Servkez-Shut n Coundl 5A
5902513 Plinfied Disable Care Services-Shut 1 Coundl Ly
MAMS  PilnNen Serins Croos Sooal Sendces rogrem 5A
6402498 Rahviey Senlor Chizens Soxiel Servioss Pregram oA
634235 Roselle Piek Senlor Chizens Seck] Servors Aogiam oA
AT ool Fark Senlar Chizens Sacil Senvioes Srugram osa
342720 Sprivaleld Senlo Chizens Tansaotation Pogiam o5
3666 Summit Svor Otaces Transparatian Prozam a4
6353044 Wineld Senkr Chizens Social Services Progrinn o5
3SELOR AR o of CD Frojoct Dty Seners a5
05A
BIIEI6  Recieation Progiae for Diablod adults 058
318153 Unlted Yoy of UC - Fardicspred Servees ase
5332419 Recreation Program for Disabled Muits 050
5372721 Semssrion Srcgram for Cizablod Mdlts use
6340235 Regresdn Progeam for Disabled Acuils s
3BT Remmarion Precram fo- Smbled Ackits ose
6367045 Westfeld YACA Mk Special Needs Program s
058
0153 Frogression Treough Youh Smpanere. 50
6402498 Cas Manaemiant Serviocs for Aged O Yeuth 00
I B Center Youth Resrestion Program 050
07766 Buys & Girs CIub - Teen Frogianm Acihites o0
3676 SUmMItYauth Center 00
050
6318153 Unkied W of S - Comestic Wolence Frogr 056
GEAN YACA Euttern UC - Dot Videnos Co.vseing 0%
056
SEAUF edrty Coocions o
SIABTA UG M Sl Dulness D Satedin: OFTke it
B ReFrary Conmacions o

Lre 3520450
LR £3.325.00
NG 49302
e 111120
e $1.990.00
e 77000
e 41,2000
s 50286
e 15678
e 65708
e S7I861
uic 613742
e £5,50.75
uic 7,500
e 1000
e 7675
e EA)
MaltixCade  §121,892.26
LxC 51,8000
e 421.051.00
e $1,100.00
e 41,3000
Lhe 300,00
e 41,0000
e $5.000.00
Matrix Code 431,551.00
e $4.016.65
K $5,000.00
i 26924
e $5,500.00
e 4300000
Motrx Codn™ $21,309,00
e 1135000
imc 12,064.00
Matelx Code” | §5,418.00
s $1,250.66
wic 105600
e 1,200
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Moy Activity Namo

G735 Retrery Cannoctions

318150 Socand Sbat Youeh Contor ANer Schoal Seevice
318153 United Vi of UC - Child Care Servees

2513 Sorond Stwet Youth Center Ae- School Service
§340235  HOPCS Blingsel Dy Care Conter

ST Tokdir Leaning Center-Dey Cere

6340235 Urites Wiy f UC - thik Eare Sanvias

6300355 Uriled Viay of UC - Chik) Cure Sesvices

5326355 I

310153 rited Way of UC -Albuoed 8 Reglosted Chidion
AT ChIM Protective Sevkes

6309345 Chid Protesctoe Sevices

BA02478 A CASA Voluntee for Evey Foster Youth

3153 United Wey of UC - Merks Feskh Services

GANSIS bt Way of LG - Morval Fealh Services

GIGNG26  Fhinfickd Emorcncy Housig Assisance

6373590 Pleinfiekd Emergency Hong Acsistancr:

6326366 Urban Leaqus of UC - Compretanm Housing Connselng
BIMIL - Fath Frkchs B Mo TOPPS

UL Falth Baicks B Mt TOPRS

BIIET6  Failh Eeicks B Martar TOPPS

GHALA Fath Brkcks B Mt TOPPS

635046 Falh Erics & Motar TORSS

GIBMAS  Fa Bk B M0t TOPPS

G720 Fath Geicks & Motar 10895

BB Faith Bekhs B Morar TOPPS

GIC2AS1  bath beicks B Martar TORRS

F4C2513  Falh Brichs & Moer TOPPS

GIEI6G Ukan Loagus o UC - Comprelistie Housing Counseing
616676 Urban Lesaue of UC - Comprehan Housing Counsatng
BI41TA Ui League of UC - Comprelsive Housing Courseing
GEACAG Urban Lesgue af UG - Compreks Housing Counselng
6367045 iban League of UC - Comprelsive Hausing Courcing
B Urkan Loague 9T UC - Campreksie Housing Cownseting
6402543 Unan Lo of UC - Comprebsve ousing Connsoing
62021

1% Voucher i tama
4185 5392721 Unden (codlPamy Wertin Progrem
185 B335 Uncen Focd{Panty Hirrtin Progran
4038 FI26365 Union Counly Mo Trgrovenent
403 GI3919  Union County Horns Imprmvement
403 37766 Unkn Oounky Hoce Irpeuverrent
0 BEIGETE e - oo Tpeeessot Progam
051 616151
w51 337766 HoF) WA L 45321100
51 GIACIG  Harield Comprehensive Housing At anee Fragiam (CHAF) W H 1227500
a2 EME Unon Conrty Harte Dngronerrert moe $37,365.00
4239 4TI Unlon Coury Hama oot PO $1u50.00
423 SIS Union Courny Hame Lnprovesmest e $16,914.00
Az 35406 Unlon Cosanty Home Dmpropestek WA W 47,660.00
4239 6359047 Unlan County lame (mropmmint W e $15,044.00
am & Union County Home Enprovstient mA M $1a178.00
428 6398720 nkan Coumy Hor W $1L,065.00
2L 6339355 Linden - Home Dnprovement Frogrerm A I 121,226.00
a1 s LI 44,0900
244 5373538 WA $1,190.00
A sas77 A M 42ms50.00
147 5314 Hahwiay Hame Smprovement Progrem P 43,2850
A 6367045 Rahwey Home Inpronerment Progeer e 461,860.00
vy 02513 Rahwssy Home Jmprovement Aogeam POt s2008 00
108 MawixCode  $712,838.50
a4 6309355 Unden - Home - Progact Delivery W 1200000
4245 6350525 oy " T $2,500.00
4245 73598 W 415000
245 6402527 ject Consuant W $0,000.00
a3 BIA174 Ralivizy Home Tivprasement rograe - Project Delhery Coneulant MH M $16,500.00
243 7 s $13,000.00
43 6402513 Rahwasy e Tirgrameanent Srogean - Project Delery Conzuliant I $5,500.00
180 Mitrix Code
240 6344174 ¥ W
410 G035 v L < Project B
4240 6354046 v WM
4240 6360676 e Tprowement - Foject W
240 w20 v M
o 63000 Plinfied Office of £ - Hasig Pruject Defvery W
190 WauixCode”  925,97192
246 613766 Hilkide Code B omcsrast Pregram 5 N4 15,631.25
416 G720 Hilskln Code Endorement Fregy v = i WP
26 GH02527 ikl Cede Erfamerment Picaram 5 Ln 67750
1 #0105 5 o $1631267
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IS 1015 Voucher Motrix  National
Project_Activity mber Aty Name Code__Objecti Dravin Amount
15 MarixCode &
W W 40 350008 Union County Fconamik Bewslapment Corparation m
188 MalrixCode __ 572,005.00
ol 42,002,518.83
e
Actiity o
Plan  IDIS  IDIS Vouchor  voparn o Fund  Matrix  Netional
Year  Projact Activity  Numbar und respond Aty Name GrntKumbst oo Code  Objective
o
oronavirus. s
a8 73 4131 BIIRISE  No United Yisy of UC - Homeless Senioes. BiIUC2401CE. [} 33 " $19,310.00
me M 4R 40235 Ko Famity Promise Tianspartation Servkes. BIUCMOIE N 1 UHC 1800000
W 5L 4% 36676 Ko b sty Program BlsUCHMOIG BN 0T MG
wn 8 % wEns No fish Hosptsity Frogram BleUCHONE  EN T
03T Matrix Code
o w s W Cranfurd Seser Sudil Servkces Prooram ouLckons BN sk lue
W ) an GBS N Hilskia Saver Soral Sovicos Frogam RGNS BN 0S4 LMC
W08 45 am @ No i O o e
s W 33667 Na [ T
28 e s smlg Mo Ragals Senor Ctaces Tranpartrhon Frogram SIBUCIIIE  EN  OSK  LMC
e ok Na Gl Fights Senice Clize Certer GIUCOIOI0E  EN msa LKC
W8 % 4 onse Mt Bty Holghts Senler Crase Center BOUCINDS e 08\ LKC
ms oz e 235 No Cark Sevior Sudel Ssvioes Program sleUCIuIE  EX DS NG
ws 2 4T AE e Canfeed Hubtan Froam BlaUCMOICE BN gsA LNC
wms @ am B No Cranferd Huition Froram L S ST
ms 2 4m £67045  No Cranford Rution Progea BISUCIOICE BN g LNC 51400
ws R em FTE No Crarford Hutton Frograr BlOUGMGICE BN 05\ LNC s1o17m
e A G288 No Cranfond Senion Socis Seesces Progranm BlUCHMOTE BN usA LN sea20
we 3 4w S50 Ko Sanuce Saver Soial Savies BIOUCHCICE BN oSN LNC 3418872
e W am G Ko Gerwoed - Seniar Chiere Sooal Servces BlsUCHoIce BN osA U segpsz
e w o an Q4@ Ko s Serlor Healtheae Fogam BIAUCHMOIE PN msn O 35,35 81
20 3 Aam s o il Serlor Sorka Sesvess recram BlUCHOICG BN 05\ NG 533200
e om A s M i I 313872
W9 A SENE B oA o FRNTEN
My a5 A s o o oa o 31,8000
w8 45 410 S5 No BN oA ame st
8 g6 am asIsa N [ T $1.200.00
w9 S7nEe M Fisiiews Dssble Caro Serices Sint I Councl BIELCHAY BN oA 350200
Wy m aw BrEs)s N Flanfek] Dissle Care: Serkes-Shit in Coundl RiELCION0S BN 056 LHC stanr0
Wy s GIHE N Weseot BN osamc $6,077.00
me 6 4w s He o o BN oS e 06t

Acthaty o
Pla Vouchar  prapan

n Do or, 4
Year  Project Actiity  Number fncl eepond Aty Nae ‘Gom:Neyetar

Coronuinvs

Er T ez Mo s Socka Progan BisUCEoIcE
we 6w 6300345 Ho
2o &7 0 s3aza Wo ‘Springhetd seclor Cizens Tanspstation Prog-am BISUCDICE
an ™ oo 6335575 Ne Surmt Senior Chizere
20 W0 e No
a0 % wm 50008 No Hainfed Cflce of €D Froject Datvery Sankes osuCMDIa;
8 W 0 £226355 Mo Reszastion Pregranm for Bisabio Adults Baeuca010s
ams 7 A F8153 No it Vg of UC - Hordicapped Servees: BIRUCHO105
W9 B et 522418 Mo Semstion Pregiam for Disabled Adults BiEUC30105
2 w4 BeR1 No Recrestion Pregram for Uizablad adult B1UCHO105
29 B 4k G o Reqrostion, Progtan fo Disabled Adulls BiEUCH01
W9 B 41t 020 No regram for Dimbiod Snults B1C30105
me o o RIS No Vit ¥ACA Mchit Specis ez egram BILCHO10S
e e @ RIS No Pregrestion Thiaugh Yeuth Emgeometrent BIALCHA105
W9 37 4wt G Ko Casp Pgcment Sorices (o Aged Oul Yeuth B1c30103
o 3w 5346235 No Luie Center Yeuth Kesreatin Program S1EUCH10s
wms w4 w2 No Boys B G Chb - Tean Prosyam Activiiss B18003013
w & aB 6676 Ko Summi: Yoush Certer B1R0C30103
ELU I S ] Qun o Ut Wiay of UC - Darmestic Vienos Progiaen B1EUC30135
me 0 0w BT Ko YVINCA Eashem UC - Damesbe Violencs Ceunzaling BISUCH0105
mw % aom LT N Re-Entry Connedticns BIEUC3QI0S
o @ 4m 007 e 1 Sl Busness Dav. Satelite Office BITUG3AN0
s 5 No Re-Enlry Connectices B1eUCI0103
w5 a0 s o R Entry Connedtins BtouoRA13
w4 40 Gms Mo Socand Steet Youth Center Mier Schocl Servioe B15UC3AN08
A B 4R ) Ko Unis Way of UC - ChIK Care Savkcos BIBUCHaND
wy o ar —am 513 Ko Second Sleeel Youth Cestee Meer Schuel Service BIRUCH105
a3 a0 R HOFFS Rings Day Cara Conter BIEUO103
s o248 Mo Toudler Leeming Cevter BIsGK103
w7 ams G o RO Viay o1 UC - Gk Care Sevices 16003138
W B s Q055 Ko Untec Vay of UC - Chikd Care Savicas B1EUCHa1Ts
o e 4w 26365 o N Fronidence Sankar CHizan High sk Heabh Care Prograen 120631
am o am s Ko Lo Viny af1C b B fglortea Chisen B150030103
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GI6678
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i Actiity Nme GrantNumbee  fund - Hetix - Hotione)
Sorormirus Drsan Amount
o Th rarects Sevves I T TR REE
1 il Prokecte Services BoucmBCE BN oM LN 318051
o A CASA Volunter fe by Fosto Youth BuUCucie  EX  mw oo 35.500.00
osn
w Unksd Wy of - Mol Hosith Sorkes BlUCuce BN 00
N Uik Wy of LC - Mereal ity ke L
050
o Flafekd Gresgency lousiog Ausktance. BAUCHOTE  FN msg
o PRI Bregeney Housing Assisance miucaois BN 050
0sq
Ho - oo
ne Fath Bcks & Worar TOPFS. Bouckols BN osu
He Fall Bicks & Hurar TOFFS. BBICHOIS BN oS
o Fatth s & Horar TOIPS. DoucMols D oy
3 Feith Bicks & Herar THS BAUCHOIS PN osu
to Falih Aics & Ko TOPPS. weucHos BN 0
No “ath Oncs & Nertar 1065 BIOUCHOIS  EN  osu
Ko =il s 8 Kertal TOPPS soucuoms BN o
Ko il ks . Kertar TOPS peuCwons BN osy
Ko il Bicks 8 Kurtar TOPFS BeLcuata BN 0w
Ko it Bt & Kectar TOPS Gelckonms BN o
ho a 108 BN asu
ho BN o
o EN o
o BN om
N [
o BN oow
™ ,, 9 o o
osu
s Sabaaion Ay Fyake Pirtey sevcuus BN asu
o Lrcen Focdburery btnton Progrern 81030108 EN  asw
No 1 FoodiPany taditon Progaen BUCINE BN OB
osut
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uane sy

Plan Voucher Matix  National
Year tiumber _ Actiity Name Code __Objective
18 318153 O0RG Acminksbation 21 $267.6C
2018 6326366 COUS Acminkstration pit) 4350
2018 332419 CDAG Adrinistation 2A €2222
s 3441 CDIG Adrvnlsaban ER $145,600.00
2015 6367045 COBG Advinistration EaLy $1,750.
ame 6315954 CDRG Admnistabon 218 $06,108.00
2019 6327003 CORG Admniztrabon 24 $52,68000
2019 £331270  CORG Administration 2k 021852
2013 6237015 CDRG Admivztraton 214 8927
2019 6348235 CDEG Admbistration A $1.00000
g 63504 CDEG Admivaration 24 S22z
2019 an 5180535
i m sizer
2018 an 54 06550
019 214 06237 M
E aa S0t
w018 A0 52813
200 74 w43 a4
018 2 3804 RS
2009 5359355 €085 Acminkbation 218 337200
2009 5359008 Marfield Office of CO- Mdmin 21 3158227
21 Matrix Code: $632,272.48
Total
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HEARTH Emergency Solutions Grani

Program iew

The HEARTH Emergency Solutions Grant (HESG) program is designed to provide assistance for
individualsifamilies te quickly regain stability in permarent housing after experiencing a housing
crisis or homelessness.

HESG funds target individuals/familles at or below 30% of the area median income, residing in the
County of Union that are homeless, imminently homeless or at risk of homelessness with a
documented need consistent with funding guidelines. Priorlty is given ta families with child/ren.
“This would include familles with multipie housing barrlers. The first priority is given to persons wha
are experiencing homelessness and need tamperary assistance in order to ebtaln housing and retain
it through Rapid Re-Housing assistance. Second priority would be given to households with an
eviction notice to prevent homelessness through preventicn assistance.

In Union County under the HESG program there are five (5) service categories:
L} Emergency Shelter
» Operations
» Essential Services
2) Street Outreach
3) Homeless Managemcnt Information Systems (HMIS)
4) Rapid Re-Housing {RRH)
» Relocation & Stabilization
¥ Tenant Based Rental Assistance
5} Homelessness Prevention (HP)
# Relocation & Stabilization
¥ Tenanl Based Rental Assistance

The HESG pregram provides Lemporary emergency shelter nights with case management supports
to stabilize program particlpants; street outreach services to engage homeless individuals/families
living on the sireet - a bridge to linking them wilh the Continuum of Care {CoC} Systen; Homeless
Management Information System (HMIS) to provide staffing for HMIS data entry; and tenant based
rental assistance to rapidly Te-house homeless individuals/families, and prevent families/individuals
from becoming homeless in order to obtain and retain housing. This effort is structured through a
CaC strategy Lo promote long-tenm self-sufficicncy and obtaln a better quality of life.

Funded Providers

HESG sub-recipients ave awarded funding through a Request for Proposal (RFP) process. [ach
awarded sub-recipicnt is mandated to participate in the State-wide initiative of the Homeless
Management Informaticn System (HMIS); an internet based CoC tracking system. HMIS is used to
monitor client services and prepare the required U.S. Department of Heusing & Urban Development
(HUD} reports. Designated domestic violence and lega: services agendies are excluded from using
HMIS however they must have & comparable database in place to capture the HUD required
statistical information.

All sub-recipients are also required to meet the 100% matching funds, per the HUD's ESG Interim
Rule. Documentation per the funding regulations (Section 576.201} will be required for
reimbursement.
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Additionally ali sub-recipients are required to actively participate In the annual Homeless Point-In-
Time Survey and the Comprehensive Emergency Assislance Systems and Continuum of Care

(CEAS/CoC) Committee.

Below lists the sub-recipients that provided services during the Consoifdated Annual Performarice &

Evaluation Report (CAPER} period (8,1/2019-7/31/2020):

[ Organization T Municipality Type of Program
Brldgeway Rehabilitation " ity
| Services, Tnc. B Elizabeth Street Quireach -
ellaiag Legal Services, | puobery | HP: Relocetion & Stbidzation .
— X o Emergeqcy Sheltor: Operations & Essentlal
f&“ﬁfﬂﬁi"""” It Elizabeth | Services; RRH: Relocation & Stabilizztion and
S ; | Tenznt Based Rental Assistaace
Famlky Promise, Inc. Elizaheth HMIS; RRH: Relocation & Stabilizatior a2nd
{Unlon County) : | Tenant Based Rental Assistarce
RRH: Relocation & Stabilization and Tenant
rsi . Based Rental Assistance; HP: Relocation &
PROCEED, Inc. Eizabeth Stebllization and Tenant Based Rental
B 5 Assistance
The Gateway Family YMCA - . at i
(farmerly YMCA of Sastern Union Eizabeth Emerger!cy Saelter: Operations & Essential
Sorvices; HMIS
Counby) i .
The Salvation Army, Inc. | Elzabeth Emergency Shelter: Oparations & Essentiat
_ (Elizabeth) B o Services, HMIS
Uraan League of Unlon Ellzabeth HMIS; HP: Re‘ocation & Stabilizatlon and
County, Inc. A Tenanl Based Rental Assistance )

YWCA Union County
{farmerty YWCA of Eastern Union)

i Elizabeth

Emergency Shelter: Operations

Seryi Provided

During the CAPER period the following services were provided:
» Bridgeway Rehabllitation Services provided a total of 76 households were served through ESG

funding. ©Of the 76 hausehalds served, Bridgeway provided 7§ unsheltered homeless
individuals/families with outreach services; 5 individuals/families recelved case management
assistance to obiain housing with follows up case management services three months after the
completion  services; &4 individuals/families  received  linkages ta  houslng
(temporary/permanent); 22 individuats/families recelved linkages to substance abuse services;
and of the Z& households that received outreach services, 38 individuals/families that had no
financial vesources recelved linkages to financial entitlement services {welfare, social security,
etc,) during the contract period.

» Central Jersey Legal Services provided a total of £households were served through ESG funding.

Central Jorsey Legal Services provided legal assistance Lo 2 unduplicated eligible Union County
households who might become homeless as a result of court action. All persons served were
assisted with prevention services during the contract period.

3 Elizabeth Coalition to House the Homeless provided a total of J08 households were served

through ESG funding. OF the 100 households sarved, the Clizabeth Coalition to House the
Homeless provided 1,130 motel/hotel nights to 73 rapic re-housing individuais/families; provided

J|Page
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27 incividuals{families with rental assistance {rapid re-housing) payments to obtain housing
thereby avoiding homelessness; provided 227 individuals/famllies with case management services
to obtain housing thereby avoiding homelesshess (rapid re-housing); provided a total of 98
individuals/families with living arrangements, home inspections, and overall habitabllity of
apartment Lo he rented, and fallow-up visits; and provided follow up case management services
three months after the completion of services during the contract period.

Family Promise provided a total of Z households were served through FSG funding. Of the 7
households served, Family Promise provided 2 indivikluals/families with rental assistance
{prevention) payments to maintain their current housing thereby avoiding eviction and
homelessness; provided Zindividuals/famnllies with case management services to maintain thelr
current housing thereby avaiding evicdon and homelessness {prevention); provided a total of 7
individuals/families with living arrangements, home inspections, and overall habitability of
apartment ta be rented, and follow-up visits; and provided fallow-up ¢case management services
three months after the completion of scrvices during the contract pericd.

PROCEED, Inc. provided a total of 25 households were served through ESG funding. Of the 15
households served, PROCEED provided & individuals/families with rental assistance {repid re-
housing} payments ta cbtain housing thereby avoiding homelessness; provided 1§
individuals/families with case management services to obtain housing therefore avaiding
homelessness (rapid re-housing); provided a total of 2§ individuals/families with living
arrangements, home Inspections, and averall habitability of apartment to be rented, and follow-
up visits; and provided follow up case management services three months after the complelioa
of services during the cantract period.

The Gateway Family YMCA a total of ZZ households were served through ESG funding. The
Gateway Family YMCA provided 242 single women/families safe and secure emergency shelter
residing at Madison house with case management services (including case management follow-
up} during the contract period.

The Salvation Army {Eiizabeth) provided a total of 72 households were served through ESG
funding. The Salvation Army-Elizabeth provided Z2 households with emergency shelter
placement and case management services {including case management follow-up); in addition,
4,800 hot meals were provided to shelter residents during the contract period.

Urban League pravided a total of 3 households were served through ESG funding. Of the 3
households served, Urban League provided 3 individuals/famllies with rental assistance
{prevention) payments to maintain their current housing thereby aveiding eviction and
nomelessness; provided 3 Individuals;families with case management sorvices to maintain their
current housing thereby avoiding eviction and homelessness (prevention); and provided follow-
up case management services thres months after the completion of services during the contract
period.

YWCA of Eastern Unlon County provided @ total of 4 households were served through ESG
funding. The YWCA of Eastern Union County provided 4 individuais/families with emergency
sheiter placement and case management services (including case management follow-up); and
education on Federal, State and community resources available to victims of domestic violence
during the contract period. While residing in the shelter, the shelter advocate provided crisis
counseling, and advocacy to help clients become self-sufficient and lead Independent lives,

shelannng' P anring\CoC\SUEcontrac HES CAPER VAU Submissicn (A119-2020)\Repart docy A5 o A2 ot
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