Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

Union County receives annual grant allocations from the U.S. Department of Housing and Urban
Development (HUD) through the Community Development Block Grant (CDBG), HOME Investment
Partnership Program (HOME), and the Emergency Solution Grants Programs (ESG).

Under the CDBG program, Union County has jurisdiction over the entire county except the City of
Elizabeth and Union Township. Elizabeth and Union Township both qualify to receive CDBG funds
directly from HUD. For the HOME Program, the County serves the entire County except for Elizabeth,
which receives its HOME funds directly from HUD. For the ESG Program, the County serves the entire
county. Whenever the words County or countywide are used in this document, unless specified, the City
of Elizabeth is not included. The municipalities, which receive HUD funding through the County, are
listed on the following table.

The overarching purpose of the CDBG and HOME programs are to assist in the development of viable
communities by providing the following, primarily for persons of low and moderate income earning less
than eighty percent of the area median income (AMI): provide decent and affordable housing, develop a
suitable living environment, and expand economic opportunities. To receive CDBG, HOME, and ESG
funds, the County must develop a Consolidated Plan. This Consolidated Plan began August 01, 2020 and,
will end July 31, 2025.

In addition, the County included that all proposed activity budgets will be proportionally increased or
decreased from the estimated funding levels to match actual allocation amounts.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

AFFORDABLE HOUSING The County estimates that it will budget about one third of its available
resources for housing. All HOME funds are currently planned to subsidize the development of new

affordable units. CDBG funds will continue to fund the housing rehabilitation programs.
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FACILITIES AND INFRASTRUCTURE The County estimates that it will budget about one third of its
available resources to public facilities and infrastructure improvements that will primarily benefit low

and moderate income populations. Examples of facilities projects include upgrades to neighborhood and
senior centers, and examples of infrastructure projects include road and ADA curb rehabilitations.

PUBLIC SERVICES The County estimates that it will budget about ten percent of its available resources to

public/social service programs, which will primarily benefit low and moderate income
populations. Funded programs will include but are not limited to services that target seniors,
the disabled, at-risk youth, and food pantries.

HOMIELESS Six percent of funds are budgeted for programs that exclusively serve homeless populations.
This does not include public/social service, housing, and facility programs in other categories that may
also benefit the homeless.

The remainder of available funds will be used for economic development, planning, administration, and
operating support for CHDO organizations, which develop affordable housing within the County.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Since its inception, the HOME Program has produced 660 affordable rental units, 103 homebuyer units,
and rehabilitated 17 owner-occupied units. Half of the rental units catered to extremely low income
households earning less than 30% of area income. Overall, 94% of the rental units served households
earning less than 60% of area income.

The CDBG program has spread its funding to several types of projects, which include public facilities,
infrastructure, public/social services, housing, and economic development. All of the CDBG-funded
programs contribute to the vitality of the living environment, the quality of the community's affordable
housing stock, and the availability of economic opportunities. Approximately one third of CDBG is used
for housing and one third is used for public facilities and infrastructure improvements. The remainder is
split between public/social service programs (15%), planning and administration (20%), and economic
development (3%). In a typical year, CDBG funds support projects that create 30 jobs, rehabilitate 150
housing units, and provide services to 45,000 persons through public/social services, facilities, and
infrastructure improvements.

The ESG program, while small, is an effective complement to the other homeless activities carried out by
the County and the local Continuum of Care. The Continuum of Care supports 321 emergency shelter
beds, 125 transitional beds, and 445 permanent supportive housing beds. The Continuum of Care uses
ESG to supplement approximately $4 million of other homeless resources.
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4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The County followed its adopted Citizen Participation Plan during the development of the Consolidated
Plan. Procedures for public hearings, planning, annual reporting, amendments, and a complaint process
are detailed in the text of the Citizen Participation Plan.

Public Notice A Public Hearing notice was published in the Star-Ledger on March 24, 2022 announcing
two public meetings to solicit public comment on the plan. Due to Covid-19 and social distancing
guidelines, the public hearing meeting was conducted as a virtual meeting using online technology. To
address the growing Spanish and Asian populations within Union County, the notice of the Public
Hearings were also published in the local Spanish language newspaper LaVoz on March 24, 2022 and the
local Chinese language e-book Sino on March 29, 2022 and Sino website on April 1, 2022.

Availability of the Plan The Consolidated Plan, both the draft and final versions, were made available to
the public via our County homepage and left with the Clerk of the Board of Commissioners at the
Administration Building. The County published the proposed plan for public review beginning April 1,
2022 through May 2, 2022. Notification was given through advertising placed in local newspapers.

Public Hearings Members of local service agencies and housing/economic development organizations
were encouraged to attend and participate in committee and public meetings.

Due to Covid-19 health concerns, the County held all public hearings using an online conference
platform. An interpreter/translator was offered and available for participants during public

comments. At the meetings, the County solicited public comments and suggestions about the Annual
Action Plan and discussed the past use of funds. Public hearings, specifically on CDBG projects proposed
in the municipalities, were held in each of the nineteen municipalities that are part of the Union County
Urban County. On June 9, 2022, the Annual Action Plan will be presented for public review and
comments at the monthly Board of Commissioner’s agenda meeting. As stated before, all meetings will
be held using an online conference platform, therefore, we did not need an ADA-accessible meeting
space.

Revenue Sharing Committee In addition to the citizen participation process and public hearings, Union
County has developed the Union County Development Revenue Sharing Committee. This Committee
consists of two representatives from each of the nineteen participating municipalities. Each municipality
must prioritize its municipally sponsored projects by sub-committee at the time its projects are
submitted for initial review. These priority listings assist each subcommittee in funding deliberations.
While non-profit agencies do not have to be included in the municipalities’ priority list, every non-profit
proposal must be signed by the mayor to be considered for funding. The Committee recommends which
CDBG projects are to be included in the Annual Action Plan and the funding level of each project.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Please refer to Citizen Participation Minutes for details.
6. Summary of comments or views not accepted and the reasons for not accepting them
Please refer to Citizen Participation Minutes for details.

7. Summary
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency UNION COUNTY
CDBG Administrator UNION COUNTY Brandon Givens
HOPWA Administrator
HOME Administrator UNION COUNTY James Heim
ESG Administrator UNION COUNTY Christina Topolosky
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative

The Union County Department of Economic Development acts as the lead agency for the development and administration of funding all projects.
Within the Department, the Bureau of Community Development is responsible for CDBG funds and the Bureau of Housing is responsible for
HOME funds. ESG funds are primarily administered through the Department of Human Services.

Consolidated Plan Public Contact Information
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

As an Urban County, Union County partners with its participating cities, townships, boroughs and towns
to broaden the planning process and develop the Consolidated Plan and each Annual Action Plan. 19 of
our 21 municipalities in Union County participate in the planning and development process of the
Consolidated Plan and each Annual Action Plan.

In addition, the County consults with other stakeholders in its jurisdiction that work to expand
affordable housing, serve the homeless, and create sustainable communities. These consultations
include the Continuum of Care, public housing agencies, non-profit service providers, and other
government agencies and departments.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).

Over the years, the County has created a comprehensive institutional structure to ensure high levels of
coordination amongst government and private service providers. The County sponsors, participates in,
and provides staff support for a number of commissions in an effort to increase coordination, which
include:

e Comprehensive Emergency Assistance Systems and Continuum of Care (CEAS/CoC),

e Union County Human Services Advisory Council (HSAC),

e Youth Services Commission (YSC), and

e Professional Advisory Committee for Mental Health and Addiction Agencies (PACMHADA).

The County's allocation process is a result of the Community Development Revenue Sharing (CDRS)
Committee, which consists of two representatives from each of the nineteen participating communities.
Each municipality must prioritize its municipally sponsored projects. All non-profits seeking funds must
be sponsored by a municipality to be considered for funding.

In recent years, the County has partnered with another large funder, the United Way of Greater Union
County (UWGUC), to help coordinate the direction of funding for social service agencies. UWGUC
provides coordination of family strengthening service providers in Union County to produce
collaborative efforts, and move away from overlapping, and conflicting efforts.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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County staff are active participants in the Continuum of Care (CoC), an umbrella organization formed to
coordinate homeless services in the local area. All homeless-related needs, strategies, and funding
proposals that are included in this plan are reviewed and approved by the CoC.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

County staff are active participants in the Continuum of Care (CoC), an umbrella organization formed to
coordinate homeless services in the local area. All homeless-related needs, strategies, and funding
proposals that are included in this plan are reviewed and approved by the CoC.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

TOWNSHIP OF BERKELEY HEIGHTS

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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2 | Agency/Group/Organization

TOWNSHIP OF CLARK

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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3 | Agency/Group/Organization

TOWNSHIP OF CRANFORD

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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4 | Agency/Group/Organization BOROUGH OF FANWOOD

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the

anticipated outcomes of the consultation or areas for improved coordination?
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5 | Agency/Group/Organization

BOROUGH OF GARWOOD

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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6 | Agency/Group/Organization

TOWNSHIP OF HILLSIDE

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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7 | Agency/Group/Organization

BOROUGH OF KENILWORTH

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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8 | Agency/Group/Organization

CITY OF LINDEN

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

15




9 | Agency/Group/Organization

BOROUGH OF MOUNTAINSIDE

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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10

Agency/Group/Organization

BOROUGH OF NEW PROVIDENCE

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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11

Agency/Group/Organization

CITY OF PLAINFIELD

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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12 | Agency/Group/Organization

CITY OF RAHWAY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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13

Agency/Group/Organization

BOROUGH OF ROSELLE

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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14

Agency/Group/Organization

BOROUGH OF ROSELLE PARK

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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15 | Agency/Group/Organization

TOWNSHIP OF SCOTCH PLAINS

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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16 | Agency/Group/Organization

TOWNSHIP OF SPRINGFIELD

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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17 | Agency/Group/Organization

CITY OF SUMMIT

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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18

Agency/Group/Organization

UNION TOWNSHIP (UNION COUNTY)

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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19

Agency/Group/Organization

UNITED WAY OF GREATER UNION COUNTY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Regional organization

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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20 | Agency/Group/Organization

TOWNSHIP OF WESTFIELD

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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21

Agency/Group/Organization

TOWNSHIP OF WINFIELD

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

22

Agency/Group/Organization

BOYS & GIRLS CLUBS OF UNION COUNTY

Agency/Group/Organization Type

Services-Children
Services-Employment

What section of the Plan was addressed by Consultation?

Anti-poverty Strategy
Non-Housing Community Development
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Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

23 | Agency/Group/Organization FAITH, BRICKS & MORTAR, INC.
Agency/Group/Organization Type Housing
Services - Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Market Analysis
Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
24 | Agency/Group/Organization Linden Housing Authority
Agency/Group/Organization Type Housing
Services - Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
25 | Agency/Group/Organization City of Newark Department of Health and

Community Wellness

Agency/Group/Organization Type

Housing

Services - Housing
Services-Persons with HIV/AIDS
Services-Health

What section of the Plan was addressed by Consultation?

Public Housing Needs
HOPWA Strategy
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Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

26 | Agency/Group/Organization HOUSING AUTHORITY OF PLAINFIELD
Agency/Group/Organization Type Housing
Services - Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
27 | Agency/Group/Organization RAHWAY HOUSING AUTHORITY
Agency/Group/Organization Type Housing
PHA
Other government - Local
What section of the Plan was addressed by Consultation? Housing Need Assessment
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
28 | Agency/Group/Organization THE SALVATION ARMY OF PLAINFIELD

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-homeless
Services-Employment
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

29 | Agency/Group/Organization Summit Housing Authority
Agency/Group/Organization Type Housing
PHA
Other government - Local
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
30 | Agency/Group/Organization COMPREHENSIVE HOUSING COUNSELING -

URBAN LEAGUE OF UNION COUNTY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Education
Services-Employment

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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31 | Agency/Group/Organization

YMCA OF PLAINFIELD

Agency/Group/Organization

Type

Services - Housing
Services-Children
Services-homeless
Services-Health

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each

plan?

Continuum of Care

CEAS/CoC

The homeless portions of this Action Plan is guided directly by the
Continuum of Care.

Narrative

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

To solicit public input during the planning process, the County follows its adopted Citizen Participation

Plan (CPP). This includes holding a number of public meetings and hearings, publishing notice of

opportunities to participate, and publishing the plan for a period of thirty days for review.

Every members of local service agencies and housing/economic development organizations were

encouraged to attend and participate in committee and public meetings.

To include the growing Hispanic and Asian population, the notices were sent to the local Spanish and
Chinese newspapers. An interpreter/translator was offered and available for participants during public

comments.

A summary of the process is provided below.

Citizen Participation Outreach

OMB Control No: 2506-0117 (exp. 09/30/2021)

2022

Sort Mode of Target of Summary of Summary of | Summary of co | URL (If
Order Outreach Outreach response/atte | comments re mments not applica
ndance ceived accepted ble)
and reasons
Public Notice
of availability
of plan, public
N heari d Please see
on- earing an
& the attached
Newspaper | targeted/bro | comment .
1 ) meeting
Ad ad period was .
) i i minutes from
community published in .
April 6th.
Star Ledger on
March 24,
2022.
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Sort Mode of Target of Summary of Summary of | Summary of co | URL (If
Order Outreach Outreach response/atte | comments re mments not applica
ndance ceived accepted ble)
and reasons
Public Notice
of availability
of plan and
Non-English | public hearing | Please see
Speaking - and comment | the attached
Newspaper . . .
2 Ad Specify other | period was meeting
language: published in La | minutes from
Spanish Voz April 6th.
Newspaper on
March 24,
2022.
) ) Please see
Non- Public hearing
. ) the attached
Public targeted/bro | held on April .
3 ) _ meeting
Hearing ad 6, 2022 via .
) minutes from
community Zoom. .
April 6th.
HOME Public
Non- ting held No
mee
Public targeted/bro .g
4 . on April 20, comments
Meeting ad . .
) 2022 via received.
community
Zoom.
Public Notice
of availability
of plan and
additional
Non- . .
public hearing | No
Newspaper | targeted/bro
5 and comment | comments
Ad ad . .
) period was received.
community . .
published in
the Star
Ledger on June
1,2021.
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Sort Mode of Target of Summary of Summary of | Summary of co | URL (If
Order Outreach Outreach response/atte | comments re mments not applica
ndance ceived accepted ble)
and reasons
Public Notice
of availability
of plan and
Non-English | additional
Speaking - public hearing | No
Newspaper .
6 Ad Specify other | and comment | comments
language: period was received.
Spanish published in
the LaVoz
Newspaper on
June 3, 2021.
Non- Public meeting N
o
Public targeted/bro | held onJune 9,
7 . . comments
Meeting ad 2021 via .
. received.
community Zoom.
HOME Public
Non- ting held No
meeti
Public targeted/bro &
8 ] onJune 15, comments
Meeting ad ) )
) 2021 via received.
community
Zoom.
Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

The main source of funding for the goals, programs, and projects discussed in this Consolidated Plan will come from the Community
Development Block Grant (CDBG), the HOME Investment Partnerships Program (HOME), and the Emergency Solutions Grant (ESG).

CDBG funds may be used for a broad range of activities, including housing, infrastructure, public facilities and services, and economic
development, as long as the purpose of the program is to benefit persons considered to be low or moderate income (below 80% of the area
median income).

HOME funds may only be used for affordable housing projects. This includes the acquisition and development of new housing, the rehabilitation
of existing units, tenant-based rental assistance, and homebuyer assistance.

ESG funds are dedicated to ending homelessness and can be used for rapid re-housing, homeless prevention, and the support of shelters and
services that serve the homeless.

The County has been allocated $4,456,332 through the American Rescue Plan Act of 2021. This one time allocation is provided through the
HOME Program and will focus on the needs of homeless households, those at risk of homelessness, and veterans. The County has listed the
amount available here but will program the funding to specific projects through a substantial amendment after HUD releases guidance on the
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use of the funds.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

2022

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic Development
Housing
Public Improvements
Public Services 4,744,049 244,884 239,876 | 5,228,809 | 5,228,809
HOME public - Acquisition
federal Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership
TBRA 1,229,585 0 0] 1,229,585 | 1,229,585
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income: $ | Resources: 3 Available
S S Remainder
of ConPlan
$
ESG public - Conversion and rehab for
federal transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental
assistance)
Rental Assistance
Services
Transitional housing 401,626 0 0 401,626 401,626

Table 2 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

For ESG funds, each award to agencies will be required to generate a dollar for dollar match. Each sub-recipient is contractually required to
provide a 100% match. This is monitored and documented on a monthly basis and verified on a quarterly basis when the sub-recipient submits
for reimbursement of services. This documentation is retained and reviewed prior to final payment to the sub-recipient.

For HOME funds, each development that receives funds will be required to generate a 25% match. Home project funds in the amount of
$1,106,626 that will be used for new construction and rehabilitation will have a 25% match requirement of $692,981. The County may
also excessive match generated in prior program years to help satisfy the match requirement.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

There are no publicly-owned properties currently identified to help meet the needs identified in this
plan.

Discussion
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

City of Linden

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Public Facilities 2020 | 2024 | Non-Housing City of Public Facilities CDBG: | Public Facility or Infrastructure
Community Plainfield $520,000 | Activities other than
Development Rahway Low/Moderate Income Housing
Countywide Benefit: 25000 Persons Assisted
2 Public 2020 | 2024 | Non-Housing City of Public CDBG: | Public Facility or Infrastructure
Infrastructure Community Plainfield Improvements $1,570,000 | Activities other than
Improvements Development Rahway Low/Moderate Income Housing
Borough of Benefit: 26000 Persons Assisted
Roselle Park
Borough of
Roselle

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Public Services 2020 | 2024 | Non-Housing City of Social Services CDBG: | Public service activities for
Community Plainfield $610,000 | Low/Moderate Income Housing
Development City of Benefit: 20000 Households
Hillside Assisted
Rahway
Borough of
Roselle Park
Borough of
Roselle
City of Linden
Countywide
4 Economic 2020 | 2024 | Non-Housing Countywide Economic CDBG: | Jobs created/retained: 15 Jobs
Development Community Development $180,000
Development
5 Address 2020 | 2024 | Homeless Countywide Homeless ESG: | Tenant-based rental assistance /
Homelessness $371,505 | Rapid Rehousing: 30 Households
Assisted
Homeless Person Overnight
Shelter: 425 Persons Assisted
Homelessness Prevention: 100
Persons Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Housing 2020 | 2024 | Affordable City of Housing CDBG: | Homeowner Housing
Rehabilitation Housing Plainfield Rehabilitation $1,400,000 | Rehabilitated: 175 Household
City of Housing Unit
Hillside
Rahway
Borough of
Roselle Park
Borough of
Roselle
City of Linden
Countywide
7 Expand Affordable | 2020 | 2024 | Affordable Countywide Housing HOME: | Rental units constructed: 117
Housing Housing Development $1,106,627 | Household Housing Unit
Homeowner Housing Added: 2
Household Housing Unit
8 Planning, 2020 | 2024 | Affordable Countywide Economic CDBG: | Other: 10 Other
Coordination and Housing Development $948,809
Capacity Building Public Housing Homeless HOME:
Homeless Housing $122,959
Non-Homeless Development ESG: $30,121
Special Needs Housing
Non-Housing Rehabilitation
Community Public Facilities
Development Public
Improvements
Social Services

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goal Descriptions

Goal Name Public Facilities

Goal To make facilities accessible to the handicapped.

Description

Goal Name Public Infrastructure Improvements

Goal Improving infrastructure that meets the short and long-term needs of the community based on potential future growth
Description and development.

Goal Name Public Services

Goal Provide a complete and adequate variety of public services that are responsive to the needs of the Union County
Description residents.

Goal Name Economic Development

Goal Increased cooperation and coordination between public and private sectors in the formulation of economic development
Description plans and programs.

Goal Name Address Homelessness

Goal Support City/Town and Union County programs that help people out of poverty, including affordable housing, eviction
Description prevention, skills training and development and temporary financial assistance programs.

Goal Name Housing Rehabilitation

Goal To preserve the attractiveness of the neighborhood, provide safe and healthy homes for low- and moderate-income
Description families, and ensure that older properties do not become dilapidated and negatively impact the community.

Goal Name Expand Affordable Housing

Goal Increase the supply of affordable rental housing through acquisition and rehabilitation of existing housing units and the
Description construction of new units.
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8 | Goal Name

Planning, Coordination and Capacity Building

Goal
Description

Admin funds for CDBG, HOME, ESG.

Annual Action Plan
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AP-35 Projects - 91.420, 91.220(d)

Introduction

In FY 2021, the County will fund approximately 95 different projects and programs. For detailed
information on each project, including descriptions, proposed funding amounts, goals, and regulatory
information, please see the Appendix.

# | Project Name

Table 4 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summary Information
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Funds targeting affordable housing and homelessness will be used throughout the County. Some
community development funds will serve the entire County, while others will target specific

municipalities. The table below provides a summary of investments by area and shows the percentage
of CDBG funds going to each area.

Update %?

Geographic Distribution

Target Area Percentage of Funds
City of Plainfield 27
City of Hillside 2
Rahway 17
Borough of Roselle Park 5
Borough of Roselle
City of Linden 11
Countywide 34

Table 5 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The Affordable Housing strategies will not be focused on a specific geography. The data shows that the
need for affordable housing is spread across the county. A common concern in community revitalization
efforts is the effect of concentrations of subsidized units within one neighborhood. To promote
increased housing choice and opportunity, efforts will be made to increase the number of assisted
housing units located outside areas of minority and low/moderate income concentration.

Homeless and special needs assistance will be directed to agencies that can best serve target
populations regardless of location. The County will balance efforts to integrate transitional and
permanent housing for homeless and special needs populations throughout the county and the need to
cite special needs facilities where supportive services are easily accessible.

The Community Development strategies will focus on areas with high concentrations of low-income
households. This decision is based on the input received in community meetings and the regulatory
restrictions that govern the use of CDBG funds. The CDBG regulations limit investment to areas where at
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least 51% of the households earn less than 80% of the area median income.

During the time that this plan was developed, Union County qualified as an exception grantee under the
CDBG Program. In Program Year 2021, the County can serve areas where at least 49.8 percent of the
population qualifies as low or moderate income (as opposed to the traditional threshold of 51%). There
are 73 Census Block Groups within the County's CDBG jurisdiction that meet this threshold. 9 of the 10
block groups with the highest concentrations of low and moderate income populations are located in
Plainfield.

Discussion

Need info?
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

The County will fund a number of projects focused on expanding the supply of affordable housing units
in standard condition. HOME funds will be directed toward 117 units at Glendenning Home in Rahway,
150 units at the Heritage Village at Rosegate in Rahway and 2 units of homebuyer for Morris Habitat for
Humanity in Plainfield. CDBG will be used to fund 45 housing rehabilitation programs. The County
administers a county-wide program, while nine communities operate programs specific to their

jurisdiction.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 269
Special-Needs 0
Total 269

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 269
Rehab of Existing Units 0
Acquisition of Existing Units 0
Total 269

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

Prodution of new units 269? That is not true

*In this box we need narrative

Annual Action Plan 50
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-60 Public Housing - 91.420, 91.220(h)

Introduction

The County wishes to maintain an excellent quality of life and living environment for its public housing
tenants. To achieve this, the County allocates CDBG funds in support of programs and activities to
enhance the lives of these households. Physical improvements such as modernization of kitchens and
bathrooms, upgrading heating systems, exterior renovations, and site work (sidewalks, landscaping,
paving) represent on-going efforts in that direction. In addition, window replacement and energy
efficiency improvements are all required on a continuing basis even though individual units are
themselves in good condition. These operating subsidies help to offset the operating deficits associated
with public housing units and to carry out modernization and capital improvement projects. The County
also supports the housing authorities’ efforts to develop senior citizen only housing in response to the
increasing number of elderly residents in the County. The County also recognizes the need for additional
handicap units, and supports the renovation and construction programs intended to create more
handicapped units. The County also supports the Family Self-Sufficiency Program and other Section 8
programs. None of the public housing authorities or the eight Section 8 programs operating in Union
County are designated as “troubled” or otherwise are performing poorly.

Actions planned during the next year to address the needs to public housing

The County will use CDBG funds to make ADA and Facility Improvements throughout the County at
approved administrative properties.

With the exception of the Union County Section 8 Housing Assistance Program, the Public Housing
agencies located within the County are separate and independent entities with no formal relationship
with the County. Each is governed by an independent board responsible for its operations. The County
will seek to coordinate with each of the PHAs when such coordination proves beneficial to both of the
agencies.

List all PHA's amd contacts at them

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Housing Authority administrative staff meets with the resident associations monthly to encourage
residents to become more involved in management. Potential opportunities for residents and any

problems the residents are encountering are discussed. At every board meeting, the agenda includes a
scheduled time for the resident associations to meet and discuss items with the board members. Each
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Housing Authority with in the County has positions on their board for Public Housing residents.

*Call the PHA's and ask what they currently do

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

None of the Public Housing Authorities within the County are designated as troubled.

*Please confirm this

Discussion

N/A
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

The County will focus its FY2021 Emergency Solutions Grant (ESG) funds to assist the homeless in
various ways, as directed by the local Continuum of Care. Approximately 55% of available funding will
be used to support the operations and essential services of emergency shelters, including Street
Outreach. Approximately 37% of the funds will be used for homeless prevention and rapid re-housing;
with a heavy emphasis on the Rapid Re-Housing target population. The remainder of the funds will be
used for administration and oversight (7.50%).

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Union County Department of Human Services works with the Union County Comprehensive
Emergency Assistance System and Continuum of Care (CEAS/CoC) Committee and all social service
provider agencies to plan/implement the annual Homeless Point-In-Time (PIT) Survey count. This
collaboration helps to ensure that the entire CoC captures the best count of homeless persons, including
unsheltered persons.

In Union County there are 3 ways to get involved with the PIT:

e Street Count — The street count in conducted with volunteers, County staff and Union County
undercover Sheriff Officers. All meet at 3:00am at the Union County Social Services Offices
(DSS) (Elizabeth/Plainfield). County staff reviews with the volunteers the survey and how the
survey should be completed with consumers. Groups of 5-6 go together in vans and are
accompanied by an undercover Sheriff Officer for volunteers’ safety. Each group is provided
with bagged food and hats/gloves/blankets/etc. for distribution. Persons surveyed are then
encouraged to be transported to DSS. Once in the office, County staff screens each person to
see what mainstream resources they are eligible. Regardless of eligibility, housing placement is
provided for all those interested.

e Daytime Events — In Elizabeth/Plainfield there are Fairs where agencies provide information
about programs/services throughout Union County. Food and goods are distributed to call
persons in attendance.

e Donation of Goodies for Distribution/Volunteer Transportation — All CoC social service providers
are encouraged to assist with donating various goods (hats/gloves/scarfs, coats, socks, blankets,
toiletries, flashlights, etc.). These are the items that are distributed as described above. They
are also asked to assist during the Street Count by having a vans (with a driver) to transport the
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volunteer groups.

For all persons that return to DSS, County staff sits to hear their story and provide information about
how they can be best assisted to lead them towards self-sufficiency in Permanent Housing.

Additional the Code Blue (CB) Homeless Emergency Shelter Initiative was established in an effort to
respond to the plight of homeless individuals and families during severe winter weather. In December
2007 the Union County Department of Human Service, in concert with the Division of Emergency
Management and Union County Police implemented the Countywide program to prevent death and
injury among homeless people during periods of extreme weather conditions. Union County’s CB
initiative is the first countywide service of its kind in New Jersey. A CB alert starts with the Union County
Office of Emergency Management, which transmits warnings of severe, potentially life-threatening cold
weather from the National Weather Service. The threshold for activating CB is an overnight
temperature below 25 degrees Fahrenheit or temperature of below 32 degrees Fahrenheit with
precipitation. The alert goes out to the county’s Department of Human Services, which notifies
emergency shelters, community organizations, and the County Police. The County Police get the word
out to law enforcement personnel in all 21 municipalities. The early warning gives communities time to
identify and locate people potentially in need of help. Shelters get time to arrange for extra beds using
cots provided by the County. County and municipal police go on the lookout for persons needing
shelter, and assist them with transportation. All CB shelter placements are made by the Union County
Division of Social Services (DSS). During the CB period emergency shelters are expected to increase bed
capacity.

Addressing the emergency shelter and transitional housing needs of homeless persons
In Union County, ESG funding addresses the emergency shelter needs of homeless persons through
providing basic needs including safe temporary housing, food, and assistance with accessing mainstream

resources. Some of the services provided through ESG funding are listed below:

e Shelter Operations: Funding is for general shelter operations, including maintenance, rent,

repair, equipment, insurance, utilities, food, furnishings, and supplies necessary for the
operation of the emergency shelter. Where no appropriate emergency shelter is available for a
homeless family or individual, a hotel or motel placement is provided to the family or individual
needing housing.

e Essential Services: Funding includes case management, life skills training, as well as referral to

employment assistance and job training, outpatient health services, legal services, mental health
services, and substance abuse treatment services. There are also funds related to reaching out
to unsheltered homeless individuals and families, connecting them with emergency shelter,
housing, or critical services, and providing them with urgent, non-facility-based care. Service
provided includes engagement, case management, emergency health and mental health

Annual Action Plan 54
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



services, and transportation.

The CoC continually provides support to all social services provider agencies that plan to
develop/implement new permanent affordable housing for all target populations (especially chronically
homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth).

Under the current ESG interim regulations, transitional housing is not an eligible activity. Although not
funded by ESG dollars, in Union County there are a number of transitional housing programs. The focus
is to have all persons in emergency shelter move into permanent housing however there are some
individuals/families that need additional time prior to being placed in permanent placement. They are
referred to our transitional housing programs in an effort to ensure that the household is able to
maintain their housing long after linkage is established.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

In Union County, there are a number of challenges that an individual/family must face when seeking to
transition from emergency shelter to permanent housing. Being an active participant in the CoC, all
shelter providers have established relationships with other social service providers to ensure that the
transition for the individual/family is a stable one. This linkage includes but not limited to the following:

e Permanent housing

e Permanent supportive housing

e (Case Management

e (Cash assistance: rental, utility, security assistance

o Life Skills

e Employment and education services

e Health: medical, mental health, substance abuse services

By having the emergency shelter program participants actively working with all the above listed services,
it ensures that the household will be able obtain and maintain their permanent housing, ultimately
preventing further homelessness. The key piece is housing with full wraparound services. The CoC’s
goal is to make housing the #1 priority as it helps individuals/families live more stable, productive

lives. Permanent housing is the most cost-effective way to homeless persons with the greatest
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challenges. It provides permanent affordable housing for vulnerable homeless persons, but it costs less
to operate than it does to serve homeless persons through other avenues, i.e. informal network of
hospital emergency rooms, jails, and emergency shelters.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

As mentioned above, being an active participant in the CoC all Union County shelter providers have
established relationships with other social service providers to ensure that the transition to permanent
housing for the individual/family is a stable one.

Through ESG funding, Rapid Re-Housing and Homelessness Prevention services are provided to obtain
and maintain permanent housing. Each program participant receives housing relocation and
stabilization services as well as rental assistance as necessary to obtain and maintain housing.

e Homelessness Prevention: Services under Homelessness Prevention are to provide assistance to
a household to regain stability in their current housing or move into other permanent housing
and achieve stability in that housing.

e Rapid Re-Housing: Services under Rapid Re-Housing are to provide assistance to a household to
obtain stable housing as quickly as possible.

Services for both target populations include:

e Housing Stability through case management

e Housing search and placement including barriers, needs and preferences; outreach to and
negotiation with owners; assistance with rental applications and understanding leases;
assessment for habitability, lead-based paint, rent reasonableness; and tenant counseling.

e Rental assistance — short term, medium term and arrearages

e Rental application fees

e  Utility assistance — current and arrearages

e Legal services/mediation — This service is specific to maintaining housing (landlord-tenant
mediation and tenant legal services).

As a result of today’s economic conditions, specifically the increase in unemployment/under employed
and the housing market, the risk of homeless is more prevalent than ever. The most important method

Annual Action Plan 56
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



in place to address homeless is to prevent the household from losing their housing in the first place.

On a monthly basis, the Union County Comprehensive Emergency Assistance System and Continuum of
Care (CEAS/CoC) Committee compiles of listing of services available to assist in homelessness
prevention. It includes the following information:

e Rental assistance

e Security deposit assistance

e Mortgage assistance

e  Utility assistance

e Food pantry/vouchers

e Emergency Shelter (including Hotel/Motel vouchers)
e Transitional housing

e Permanent/permanent supportive housing

All of these services are a key component to homeless and/or at risk of homelessness
individuals/families to obtain and/or maintain housing (prevention of eviction/foreclosure).

Below is the list of services that are anticipated to be provided under FY2021 ESG funds:

e Emergency shelter nights with case management supports to stabilize program participants

e Street outreach to link consumers with the Continuum of Care system for homelessness services

o Homeless Management Information System (HMIS) to provide staffing for HMIS data entry

e Rapid Re-Housing to individuals and families who are experiencing homelessness (residing in
emergency or transitional shelters or on the street) and need temporary assistance in order to
obtain housing and retain it;

e Homelessness Prevention to individuals and families who are currently in housing but are at risk
of becoming homeless and need temporary rent or utility assistance or assistance to move to
another unit.

Overall funding will be focused on impacting homeless families with children and on Rapid Re-Housing
services.

Match is monitored/documented on a monthly basis and verified on a quarterly basis when the sub-
recipient submits for reimbursement of services. This documentation is retained and reviewed prior to
final payment to the sub-recipient.

Discussion

ESG funding is used to provide outreach services to people living on the streets by Bridgeway, Inc,. Staff
from Bridgeway engages with homeless individuals throughout Union County, including the two large
urban areas of Elizabeth and Plainfield. All homeless people, including those with behavioral health and
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substance abuse issues, are provided ongoing case management services. These individuals are linked to
mainstream services such as Social Security, Supplemental Security Income (SSI), welfare assistance and
employment services; as well as housing.

Through effective outreach, Union County works to ensure that homeless people in the CoC are directed
to services that will assure success in securing permanent housing and self-sufficiency. There is a
continued effort by all entities mentioned above to ensure that homelessness is combatted through the
access of all available resources throughout Union County.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

The national goal of decent, safe and sanitary housing for every American is the basis of the National
Affordable Housing Act. In this section, this goal is addressed from a public policy perspective and its
impact on the provision of affordable housing. The programs, regulations and conditions discussed
below affect land and housing cost. Some of these policies have origins from higher levels of
government than Union County.

The biggest impediment comes from the lack of federal and state resources for affordable housing
initiatives. The lack of programs and resources to reduce excessive rent or mortgage burdens to
qualified persons is a key factor.

Union County and its municipalities do not put any limitations on growth. Through vehicles, such as
zoning ordinances, subdivision controls, permit systems, housing codes and standards, new construction
restrictions and rent control, Union County has attempted to minimize the barriers that may impede the
development of affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Union County Consortium has identified the public policies that impact the cost of housing and the
incentives to develop, maintain and improve affordable housing. Many of these policies fall beyond the
Consortium, which has no legal or regulatory authority of its own. Indeed, some of the issues described
above are beyond the authority of any single agency or level of government.

Issues that can be addressed at the municipal level include local tax policy, land use controls, building
code fees and charges, growth limits, zoning ordinances and policies that affect the return on residential
investment. To varying degrees, the Consortium's municipalities have each addressed their zoning and
land use regulations in an attempt to make them as equitable and as open as possible.

Although they sometimes add costs to construction or rehabilitations, development standards are
necessary for the safety and health of residents, and are in place in most of the participating
jurisdictions. Efforts have been made to streamline and facilitate the permitting process locally by most
of the municipalities. Several municipalities employ impact and linkage fees for new development in an
attempt to pay for the construction of roads, sewers and other infrastructure improvements required by
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new development.

Discussion
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

In addition to outlining projects that the County will actively pursue with available federal resources,
the plan must also describe “other actions” outlined below, as required by the federal regulations.

*Need more
Actions planned to address obstacles to meeting underserved needs

e The County will attempt to increase the capacity and coordination of lead-based paint screening
and rehabilitation programs.

e The large number of vacant and abandoned properties has a blighting effect on neighborhoods
and prevents neighborhood revitalization. To address this, the County will coordinate with
municipalities and housing professionals through the Union County Foreclosure Task Force.

e The current credit market makes it difficult for low and moderate income homebuyers to qualify
for financing. The County will ensure its homebuyer programs provide counseling assistance to
maximize success for potential buyers using federally-funded programs.

e Development costs, such as builder insurance, are higher in low-income neighborhoods. The
County will work with developers to determine the appropriate amount of development
subsidies for each potential project by conducting a subsidy layering analysis.

e Permanent supportive housing is the largest under-served homeless need. The County will
coordinate its resources to continue the development of additional supportive housing units.

e Additional funds are needed for capital improvements in neighborhoods. In response, the
County will seek to combine limited CDBG funds with other funding sources to increase the
sustainability of low-income neighborhoods.

Actions planned to foster and maintain affordable housing

The HUD Section 8 Program provides a variety of financial assistance to developers and owners of rental
properties to provide affordable housing opportunities. The units provided under this program are not
administered by the County. The developers and property managers of assisted properties have
contractual agreements directly with HUD. In exchange for mortgage assistance, the rental properties
pledge to make a certain number of units affordable for contract periods. Once the contract period is
over, the project owner has no obligation to maintain the units as affordable and can rent the units at
the market rate, which would result in a loss of housing affordability within the County. Of the 2,723
units currently assisted, the contractual affordability periods on 1,411 of those units will expire by 2020.
The County will monitor the situation of each assisted property and work with owners interested in
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extending the affordability of the properties.

In addition, a total of 2,683 Low Income Housing Tax Credit (LIHTC) units have been placed in service
within the County. Most LIHTC properties in New Jersey are subject to a minimum 30 year affordability
period, which is composed of a 15 year compliance period plus a 15 year extended use period. During
the extended use period, the property owner may request a termination of the affordability period. The
New Jersey Housing and Mortgage Finance Agency (HMFA) has the opportunity to find a buyer who is
willing to maintain the property as affordable housing. If they cannot find a buyer, the extended period
is over and the housing is no longer subject to the affordability requirements of the LIHTC program.
There are approximately 1,062 LIHTC units in the County's jurisdiction, which were placed into service
before 2005, that may be eligible for termination of the affordability requirements. The County will
coordinate with the state to ensure that these properties remain affordable.

Actions planned to reduce lead-based paint hazards

Lead-based paint poses a particular hazard to children under the age of six, and is the focus of efforts by
HUD to raise awareness of the problem and mitigate or eliminate the hazard. Lead-based paint was
banned in 1975, but housing constructed prior to that time typically still contains lead-based paint to
some degree.

In the Union County Consortium, 92,011 owner-occupied units (90%) were constructed before 1980.
Eighty-two percent of all rental units, numbering 35,300, were built before 1980. The threat of lead-
based paint hazard increase based on the age of the unit. That is, a unit constructed between 1960 and
1979 has a 62 percent chance of having this hazard; units built from 1940 to 1959 have an eighty (80)
percent chance; units built prior to 1940 have a ninety percent chance. The areas with the highest
percentage of pre-1960 housing (over 83 percent of units) are census tracts in Hillside, Union Township,
Cranford, Linden, Winfield, Westfield, and Plainfield. Many other tracts contain over 66 percent of units
that are pre-1960 construction. Only parts of Scotch Plains, Clark and all of Berkeley Heights have less
than one-third of units built before 1960.

Children under six are the people most severely affected by lead poisoning. Based on 2011 CHAS data,
there are 2,071 owner units and 1,530 rental units with children present that are at risk of lead paint.
There is an overlap between the high concentration of pre-1960 housing and the presence of children
under the age of 5 in two census tracts in Westfield — 371.00 and 367.00. These overlap areas are ones
that should receive priority in lead hazard mitigation efforts, both in terms of education and public
awareness, and rehabilitation of older structures.

The County is addressing the problem through the Union County Home Improvement Program by
providing funds to both evaluate and reduce lead-based paint hazards in private housing owned or
rented by lower income families. Activities undertaken include the inspection and testing of homes for
lead-based hazards, re-mediation of lead hazards, blood testing of young children, providing for the

temporary relocation of families during the lead abatement process, and post hazard testing. In
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addition, community education and outreach activities are undertaken as well as providing training for
contractors to become state certified for lead safe practices.

Actions planned to reduce the number of poverty-level families

Poverty reduction requires coordination of programming across broad areas, which include job training
and placement, public services, education, and basic skills development. The County’s anti-poverty
strategy is linked to economic and educational efforts that have been implemented for several years. It
is essential to provide the basic skills, training, and education necessary to make a person employable in
today’s competitive job market. The County works with the Boards of Education to assist people

in obtaining high school diplomas or GED's. The County facilitates and supports programs to coordinate
training programs provided by public institutions with the needs of employers.

The County also supports the job creation efforts in several municipalities (Hillside, Plainfield and
Roselle), which are the Urban Enterprise Zones (UEZ). The UEZ programs create new employment and
capital investment by providing tax incentives and support to new and existing businesses. UEZ provides
direct benefits to businesses. Zone resources are placed in a fund specifically for economic and
community development projects.

Other education and training programs contribute to reducing poverty. Examples of these include job
training and job placement activities sponsored by the Workforce Investment Board, the Welfare to
Work Program, day care funding throughout the County, and long-term employment opportunities for
severely disabled adults, and life skills development programs. The Vo-tech schools, the community
college, and Continuing Education Programs also provide important training and educational
opportunities for local residents.

When feasible, Union County will provide job training, employment, and contract opportunities for
public housing residents and other low- and moderate-income residents in connection with construction
projects funded under the Consolidated Plan. This provision helps foster local economic development,
neighborhood economic improvement, and individual self-sufficiency. In doing so, the County will
comply with Section 3 of the Housing and Urban Development Act of 1968. It is expected that a number
of projects selected for Consolidated Plan funding will focus on assisting households in poverty.

Employment programs reach only a part of the poverty population. Many people living in poverty are
not employable. The County works cooperatively with public, social, and civic service organizations to
develop and implement direct assistance and service delivery programs to improve the quality of life of
these persons. This first step in providing health and social services is necessary to enable an
unemployed person to become employable

Actions planned to develop institutional structure

The County of Union will implement the Consolidated Plan and Annual Action Plan through the
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combined efforts of the County CDBG staff and the County’s Community Development Revenue Sharing
Committee, the various sub-committees of the Community Development Revenue Sharing Committee,
and private, non-profit, and for-profit organizations.

The County’s housing and community development programs are administered by the Union County
Department of Economic Development — Division of Planning and Community Development and the
Union County Department of Human Services. The Department of Economic Development partners with
the Union County Alliance, which is an organization of business, education, government, and civic
leaders, that works for legislative change in the areas of economic and community development; the
Union County Improvement Authority, which is a public authority that works to provide lower cost
financing and other incentives for economic development and acquisitions; the Union County College
Small Business Institute and Center for Advancement, which develops workforce training, continuing
education and curriculum to address the needs of the County workforce; the Union County Economic
Development Corporation, which is a private, non-profit organization specializing in business retention
and expansion activities; and the Workforce Investment Board, which reviews and approves all
applications for government financing of workforce training programs.

The Union County Department of Human Services delivers programs and services that recognize and
respond to the quality of life needs of the County’s elderly, poor, unemployed, underemployed and
youth populations. The Department serves as the facilitator of the Homeless Continuum of Care System.

The Department’s Division of Planning is the coordinator and adviser to the County’s Comprehensive
Emergency Assistance System (CEAS) Committee, the County’s primary planning, coordination and
advocacy mechanism relating to homelessness. The composition of the Committee includes county and
municipal welfare agency directors, homeless advocates and service providers, public sector
representatives, government officials and concerned citizens. It is a standing sub-committee of the
Union County Human Services Advisory Council (HSAC), a board appointed by the Board of Chosen
Freeholders that consolidates data pertinent to homeless services and housing — data that is used to
develop both.

Union County has worked closely with local non-profit organizations to actively encourage housing
programs for very-low, low- and moderate-income persons. The County has been successful in
qualifying the following organizations as Community Housing Development Organizations (CHDO’s): The
Interfaith Council for the Homeless of Union County; the Puerto Rican Organization for Cultural,
Economic, and Educational Development (PROCEED); Faith, Bricks and Mortar, Partnerships for People;
and the Association of Retarded Citizens of Union County.

Although these entities work well together, there are opportunities for improved coordination and
communication. All agencies involved in these efforts are seeking new ways to better serve their target
populations and the general public.

Actions planned to enhance coordination between public and private housing and social
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service agencies

The County will continue to work with the partners and stakeholders listed above to insure funds are
flowing to needed areas of investment.

*Need more

Discussion

N/A
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The County Request for Proposal begins with consulting the County Counsel’s Office to set forth terms

and conditions. The RFP is published on the County website for thirty days. Once the applications are

received, the applicants are interviewed and a decision is rendered.

Added Technical Assistance

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in

projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's
strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use
has not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan.

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

244,884

0
0
244,884

100.00%

66



HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

HOME funds will only be used per section 92.205.

The HOME allocation for 2022 is $1, 375, 568.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

RESALE

If the property is sold during the affordability period, the new homebuyer must be low income 60%
to 80% of the median income paying no more than 40% of their income for principal interest and
property taxes and insurance. The property must be the new homebuyer's principal residence. The
maximum resale price will be set to provide a fair return to the original owner and is affordable to a
household at 60% to 80% of the median income paying no more than 40 percent of income for
principal, interest, property taxes, and insurance (PITI) and utility allowance. The resale price will not
be based upon what is affordable to the buyer. The original homebuyer will be entitled to a fair
return on his investment for initial down payment (capital) and capital improvements. The value of
the improvements would be multiplied by the consumer price index and added to the initial down
payment for the total return to the homebuyer. The homebuyer must produce receipts.

RECAPTURE

The County will recapture the direct subsidy provided to the homebuyer if the housing does not
continue to be a principal residence of the family for the duration of the period of affordability. The
recaptured amount will be prorated, based on the period of time the owner has owned the house.
There will be a ten year affordability period. Each year, 10% will be forgiven. If the net proceeds are
less than the prorated amount due, the County of Union will accept the net proceeds. A mortgage
and note will be placed on the property.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Please see above

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
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rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME funds will only be used per section 92.205

Emergency Solutions Grant (ESG)

1. Include written standards for providing ESG assistance (may include as attachment)

Before providing assistance to a client with ESG funds, the SERVICE PROVIDER must conduct an
intake process to determine if the client meets HUD’s definition of homelessness. The SERVICE
PROVIDER will use the Participation Eligibility Worksheet or comparable form. In general, an
individual or family is considered homeless if:

e |t lacks a fixed, regular, and adequate nighttime residence, or It will imminently lose their primary
nighttime residence within 14 days, no subsequent residence has been identified, and lacks the
resources or support networks (e.g. family, friends, or other social networks) needed to obtain other
permanent housing, or It is fleeing, or is attempting to flee, domestic violence, dating violence,
sexual assault, or stalking, or Meets the other definitions of homelessness under 24 CFR 576.2.

When required, the SERVICE PROVIDER will also document if the household's income is less than
30% of the area median income, adjusted for household size. The SERVICE PROVIDER shall not
discriminate based on the following classes protected under the Fair Housing Act: race, color,
national origin, religion, familial status, and disability. The SERVICE PROVIDER shall not express a
preference based on religious belief. The SERVICE PROVIDER may deny service to any client if the
client is under the influence of drugs or alcohol OR is behaving in a way that is a danger to their self
or others.

At the time of admission, the SERVICE PROVIDER must evaluate the client’s opportunities

to use other viable housing situations, including (1) the potential resolution of any issues with the
current housing situation through case management, mediation, or financial assistance, and (2) the
evaluation of other viable housing options where the client could potentially safely stay. If the
SERVICE PROVIDER determines the client is able to sustain permanent housing, the client shall be
referred to the rapid re-housing program. If the SERVICE PROVIDER denies service for any reason,
the SERVICE PROVIDER must attempt to divert the client to other viable housing options or refer
clients to more appropriate service providers. Clients should be referred to other shelters based on
service priorities. All diversions and referrals must be documented and submitted to the grantee on
a periodic basis.

2. If the Continuum of Care has established centralized or coordinated assessment system that
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meets HUD requirements, describe that centralized or coordinated assessment system.

The Union County Continuum of Care has established a coordinated assessment system (CAS) that
meets HUD requirements. Our CoC uses the CAS to assess and assist in meeting the housing and
service needs of people experiencing homelessness (with a focus on returning them to housing as
quickly as possible) and those who believe they are at imminent risk of homelessness. Key elements
of our CAS include:

The use of standardized assessment tools to assess individual/family’s needs;

Referrals, based on the results of the assessment tools, to homelessness assistance programs (and
other related programs when appropriate);

Capturing and managing data related to assessment and referrals in a Homeless Management
Information System (HMIS); and

Prioritization of individual/families with the most barriers to returning to housing for the most cost-
and service-intensive interventions.

Union County consists of 21 municipalities with 3 municipalities having the largest number of those
at-risk of homelessness and those experiencing homelessness. Due to the vast geographic nature of
the County, Union County uses a no wrong door approach to assist homeless

individuals/families. The CAS will be an open access system for individuals and families to be able to
obtain referrals from any Homeless Service provider.

Homeless Providers within Union County will be mandated to use the same CAS Tool, and data
collection forms. With a release, data is shared between agencies to maximize service potential and
minimize duplication of services.

Procedures:

A household may go to any homeless service provider within Union County for assistance.

Once the household is at the homeless service provider site, the provider will complete a CAS tool.
The provider’s role is to use CAS tool to determine a household’s next step referral needs. Providers
have two primary objectives 1) to help a homeless and unstably housed household to obtain
referrals to appropriate, safe, and stable housing as quickly as possible, and 2) to provide direct
referrals to a range of services to address the household’s current housing crisis as well as other
assessed needs.

For providers that do direct HMIS data entry, only the first page of the CAS Tool must be
completed. For those providers that do not enter data into HMIS, the complete CAS Tool must be
filled out. The last page should be completed by all providers as to recommendations.

Each provider must then call the referral site in order to make the referral, to ensure availability of
funds or services to the site, and to ensure that there is someone in their agency that can meet with
the individual/family for an appointment time.
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o The provider must then fax or email the coordinated assessment form to the service provider. The
provider may also give the individual/family a copy of the assessment form if deemed necessary.

e Copies of the CAS form must be kept in client files and monitored by the Union County Independent
Monitoring Unit per agency contracts with the County.

The Coordinated Assessment Work Group meets bi-monthly or more frequently to discuss the
implementation of the CAS Tool. The group has reviewed information currently collected in HMIS in
an effort to utilize the HMIS system for the purpose of initial assessment and coordination of
services and case management.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The Union County Department of Human Services/Division of Planning will coordinate a meeting
with the Union County Human Services Advisory Council (HSAC) to review the funding allocation and
proposed spending plan, developed by County staff, for approval and contract award by the Union
County Board of Chosen Freeholders.

Every few years, the County will release a Request for Proposal (RFP) to award ESG funding. The
Union County Department of Human Services/Division of Planning will convene an Evaluation
Committee to review and evaluate each proposal on the basis of the RFP criteria. Following its
review process, the Department will forward the Committee’s recommendations to the Union
County Human Services Advisory Council (HSAC) for approval and contract award by the Union
County Board of Chosen Freeholders.

In the RFP release, it lists the Criteria for Awarding the ESG funds. The Eligible Service Categories are
an excerpt from the Emergency Solutions Grant Interim Rules (12/2011) developed by HUD. The
funding priorities and eligible service activities are developed by the Comprehensive Emergency
Assistance Systems and Continuum of Care (CEAS/CoC) Committee’s — Planning/CoC Subcommittee
and reviewed/adopted by the Union County Human Services Advisory Council (HSAC).

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The Continuum of Care provides homeless and formerly homeless persons opportunities to
participate in the organization by acting as an advisor, community advocate, and in some cases
an employee for one of the member agencies.
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5. Describe performance standards for evaluating ESG.

The Continuum of Care has a number of Strategic Goals and performance standards used to
measure progress toward meeting those goals:

e Increase Progress Towards Ending Chronic Homelessness. Creating new dedicated permanent
supportive housing is one way to achieve this goal. Making more space available by moving people
into independent living with programs such as PHA housing vouchers is another.

e Increase Housing Stability.

e Increase project participant's income.

e Increase the number of participants obtaining mainstream benefits.

Use Rapid Rehousing as a method to reduce family homelessness

N/A
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Citizen Participation Comments
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COUNTY OF UNION, NEW JERSLEY
ADMINISTRATION BUILDING, ELIZABETH, NJ 07207

DEPARTMENT OF ECONOMIC DEVELOPMENT
Division of Community Services

MENO TO: NJ Advance Media / Legal Department
(Via e-mail legalads@njadvancemedia.com)

FROM: Brandon Givens, Director

Division of Community Services
RE: PUBLIC NOTICE (Action Plan FY21)
DATE: March 22, 2021

Please publish the attached public notice in the COUNTY SECTION of the paper
on Thursday, Mareh 25%,

Thank You.

Please send signed invoice to:

County of Union

Division of Community Services
Administration Bldg., 3" Floor
Elizabethtown Plaza

Elizabeth, NJ 07207

Attn: Rosa Santos

Should you not receive all of the information indicated, and for have any questions,
please call Rosa at (908) 527-4197 or email at rsantos(@ucnj.org,

#**PLEASE USE STAR LEDGER ACCOUNT #1130834
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PUBLIC NOTICE
COUNTY OF UNION
PROPOSED ACTIVITIES
FISCAL YEAR 2021 ACTION PLAN (YEAR 47)

For Public Commentary Apri) 1, 2021 to May 1, 2021

©n nr ahout June 4™, (e County of Union will submit ta the U. S, Depantment of Housing awd Urban Development (I1UD3,
le Action Plan for Fiscal Year 2021, which inctudes applications for prelimintry tunding for the fullowing grants:

Comuwunity Development Block Grant (CDBG)
HOME nvestment Partncyship Pregram
Emerpency Shefter Grant (ESG) Programs

‘It Action Plan is intended to serve (he fallowing purpose/funclion:

(1) It is & plauning docoment for the County which builds upon ¢itizen participation process; {2) it is an application for
TFedera! [unds under the ubuve meutioned grant provess; (3) it is a strategy to be followed in carrying out ITUD programs;
and (4} it is &n selion plan that provides a basis fus assessing pecformance. 1t sets forth a deseriplon of the acrivitics for use
of HUD funds that are expocted to becorme available during the cuming years, determines goals tor individuels and
houscholds to be sarved, and desceibes the implementution plan and location of the activities o be undertukeu.

The funds are intended © provide very low, low, and moderate income househelds with viable conynunitics, including
decent heusing, a switahle lving envirownent, and expunded ecenomic epporlunilies. Eligible activilies include
rehabilitation of community facilities, public improvements, housing rehabililation, public serviees, seonomic develapment,
planning and administration.

The Action Plan is avuilable for public review online al Litps:iucnj.orgdepuriment-of-gea nomic-cevelopment/burcau-of-
community-development, Residents wishing to submit comments during the public review and contment periad may du s0
hy emuiling Chalene Bathelus nt chuthelus@ugni.ovg.

A resclution 2uthorizing the submission of the 2021 Action Plan has been scheduled to he adepted by the Hoard of
Commissiones on May 207,

Public hearings on thc Action Plun will be itald on the fullowing Jates via Zoom to solicit citizen comment und pasticipation:
April T at 4:00 PM.
April 14" a1 4:00 P.M.

Tt Euglish is no¢ your first lunguage and you nced an intespreter, or you need (o Lave documents Leunslated lvom Engish o
your native lxnguage, pleass contact aur office. ITyou would like to attend the public hesring meelings, please call Divector
of Cominunity Development Brandun Givens at 908-527-4462 cr owail beivensi@ucsj.org tor tinks andfor additional
infurmation.

Enr more infortation, Please contact Brandon Givens, Director, ul 908-327-4462 or by email at hgivens@ucnj.org.

&

Greai e
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COUNTY OF UNION, NEW JERSEY
ADMINISTRATION BUILDING, ELIZABLETH, N.J 07207

DEPARTMENT OF ECONOMIC DEVELOPMENT
Division of Community Services

MEMO TO: LaVoz Newspaper
(Via e-mail LaVozNJ{@aol.com)

FROM: Brandon Givens, Director

Division of Community Services
RE: PUBLIC NOTICE {Action Plan FY21)
DATE: March 22, 2021

Please publish the attached public notice in the paper on Thursdav, March 25",

Thank you.

Please send invoice to:

County of Union

Division of Community Services
Administration Building, 3" Floor
Elizabethtown Plaza

Elizabeth, NJ 07207

Attn: Rosa Santos

Should you not receive all of the information indicated, and for have any questions,
please call Rosa at (908) 527-4197 or email at rsantos{@ucnj.org
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16 LA VOZ, 25 DE MARZO, DE 2021

PUBLIC NOTICE
COUNTY OF UNION
PROPOSED ACTIVITIES
FISCAL YEAR 2021 ACTION PLAN (YEAR 47) } “

For Public Cammantary Apdl 1, 2021 to May 1, 2021.

On or abeut June 4", the Caunty of Unicn wik submit to the U.S. Department of Houslng and Urban
Davelopment (HUD), the Action Plan for Fiseal Year 2021, which includes appications for prelimi-
nary funding far the fellowng grants:

Community Development Block Grant (CDBG)
HOME Investment Partnership Program
Emergency Shelter Grant (ESG) Pragrams

The Action Plan % Intended fo ssws the following purposa/function;

{13 1t k2 a planning desunant for the Gounty which bullds upen ciizen participation process; 12) it

Is an aticn for Fadaral {unds under the above mantioned grant process; (3 it is & alrateqy to

ba followed in ¢arrying out HUD programa; and [} 4 is an sction that provides a baala for as-

sessing performanca, it sets forth & dascription of the actlvtlas for use af HUD tunds that are ex-

pectad 1o bacome avallabla durng the coming years, defermines goals for individuals and

gouseholc: to be servad, snd describes the implamantation plas and location of ths activities to
B Urdertaken.

The funde are intanded to provida very low, low, and moderate insome housaholds with viable
communities, including decent housing. & suitabia llving envirenment. and axpanded eccnanmic
‘opportunities, Exgitie actlties include rehabllitatlon of comeun faclltias, pubkc improvarrants,
housing reablitation; puble services, aconomic devaloprment, anming and administration,

The Action Plan is available tor public review ealing at https:fuen].ong/dapartment-of-scanchmc-

3 dewlopmnﬁbmw-conmuﬁrdwmgmew. azadm wisning to submit corrmments durlng
the public review and comment perdod may zo by emalling Charlens Bathelus at
chathelugBucnl.ong,

Areaolition muthorizing the submission afihe 2081 Action Plan his baen schaduled fo be adoptad
oy the Board of Commissioners on htay 20

Public frearings on the Antion Plan wili be hald on the following datas via Zoam to solicit citzen
comment &d particlpation;

Aprll 7' at 4:00 PM.

April 14" at 4:00 M,

It Ewn i not your first lsnguage and you nead an interpretes, of you naed to have documents
transiated freen English 1o your native language, please contact ow offios. if you would |ike to at-
tenic the public hasring mestinge, pleass cal Dircator of Community Development Brandon Givens
al BOB-527-4462 or mnail bglveneGueny.org for links and/or additiona! information,

Fer more Infenmation, plesss contact Brandon Givens, Diractor, at 908-627-4462 or by ermail b
bpivensuenj.org.
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MINUTES OF PUBLIC HEARING ON

PROPOSED YR 47 CDBG ALLOCATIONS & 2021-2022 ACYION PLAN
VIA Z00M

Weidnesday, April 7, 2021 at 4:00 p.m.

Chairman David Biunno called the meeting to order at 4:02 p.m.

Chairman Biunno stated that the meeting had been properly adve rlised it accordance with
the requivements of N.J.S.4., 10:4-10 of the Open Public Meetings Act.

Chairman Biunno then led the Plodge of Alleglance.

CDRS Secretary Charlene Bathelus led the atlendees checlk-in.

Attendanpce®
Adam Farrah, UGCEDC

" Aneesha Ghaly, RCAQ

Anna Knight, Plainfteld Shul-Tn Council

Bonnie Coben, Westfield Avea YMCA

i Caral A Presley, Neigborhood House Assoc.

' Cindy Rabinowitz, Cranford Houslag Board
Puneska Alvarez, Nelghoorhood Health Sery.
Edwin Asuta, Arc of Union County, Inc,

Kristen Koehler, RCAD

Lauren Pendergast, Girl Scouts Hearl of N)
J.eanora Colley, Covenant Duvelapment Corp,
Mariel [fufnagel, CASA of Union County
dark Sheil, Seotch Piains $entor Housing Carp.
®ichelle Mobley, New Covenant Church
Miriam: Hughes Shaw, Tri-Fold Ministries
Nikld Broswn, Someone’s Daughter, Inc.
Nixon Oloo, Arc of Union County, [nc.

-

s ————

Frank Farrel}, Grotto Engincering Assoc. Stephanie Laurenel, Roots & Wings

James Horne, UWGUC 3havon Gribbin, Cerebral Palsy League, Inc
Jennifer North, Institute of Music Shaun Adams, Roots & Wings

Karen Torlan, SHEELD
' “See Township Attendance Sheet

attached
Welcome Remarks by Director Brandop Glvens welcomed everyone to Luday’s public
hearing and thanked the attendees for their participation. M. Givens announced that we
allocated a little over 35 million dollars; held level funding Next year, we will be
yeprogramming a larger amount from our contingency pool to fund mare projects golng
forward,

Divector Givens informed the commiltee that Commissioner Kimberly Pahnleri-Mouded
has served as our Commissiener Liaison for CDBG for the past 2 years. Commissioner
Palmieri-Mouded bas been extremely vital in helplng us navigate throwghout our
processes. She is one to share her points of views and listen to the concerns of the
community,
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Chalrman Biunno siated that the purpose of the meeting is to abtain citizen input on the
proposed Year 47 CDRG Allocations for September 1, 2021 to August 31, 2022 and the 2021-

2022 Action Plan.

Sub-Cemnittee Reparts

+ CDRS Secrctary Ms. Bathelus reviewed the Admin Sub-Committee Report. The
committee met on February 10, 2021 and preliminary approved (unding for $155,600
for 1inion County Economic Development, $25,000 for UC Commissioners [njtiative
Program. The suh total approved is $5,185,031 with $30,000 in Discretionary fora
total of §5,215,031 for all sub-commitiees with discretdenary.

Chairwoman Kathy Mitchell reviewad the Facilities Sub-Commiltee Report The
committea met on February 37 snd Fehroavy 4th, 2021, interviewed 17 organizalions
and approved preliminary funding for $500,000 that will assist 17 organizalions
within Unian County.

« Chairwoman Maria Anderson reviewed the Honsing Sub-Committee Repolt. The
comrmittee mat on Februaty 8, 2021 to discuss 10 organizations and approved
preliminary funding for $1,400,000 that will assist 10 arganizasions within Union
Counly.

Chairwoman Laura Reinertsen, The committec met on February 9, 2021,
interviewed 11 organizations and approved preliminary funding for $1,570,000 that
will assist 11 organizations within Union County.

t « Dr, Baker reviewed the Public Improvements Sub-Committee Report on behalf of
I

; + Chajrwoman Mary Dawkins reviewed the Public Service Sub-Committee Repert.
Pl The committee met ob February 19t gnd March 5% interviewed 9 new organizations
1 and approved preliminary funding for $600,000 that will assist 49 organizations
within Union County.

-

; Open for Public Hearing Comments
|
{ Speaker #1

Marjel. Wmmnmmﬂ&mmm
Ms. Hufnagel respectfully requesied an increase of funding far Public Service project

"Foster Youth Advecacy" which was preliminavy funded at $4,750.

-

Spcaker #2
Mr. Adam Eamxmnmulmmﬂnmmmﬂmmmmmm
Mr. Farrah thanked the committee for their generous and long term support. M.

i Farrah said that UCEDC provides financing. training, technical assistance and guidance
i on helping smail businesses. He indicated that the CD funds received last year has helped
.9 dozens of small business. Mr. farrah thanked the committee members for their time and
\ work to help underserved busiesses throughout Unéon County.
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Speaker #3

Mi h A ive Din ) -Fald &

Ms. Hugh Shaw respectfully requested her Public Service project "Innovations &
Recovery for Community Families” to be reconsidered for funding since funding was
not zllocated for this project, Funding request was for §20,009 lor domestic violence it
PlainGeid.

Speaker #4

Ms. Tortan wanled to thank the County for its ongeing support. SEEELD soup kitchen
serves over 1,000 individuals per montb. Ms. Torian respectfully requested an
increase of lunding lor the SHEELD facilities project "Men's Bathrooms Rencyation”
which was preliminary funded at $32,000.

Lo

Speaker #5
i (Wt} vad, The Arc of Union County

Mr, Oloo respectfully requested an increase of funding for Pullic Service project

RBehaviors) Health Program which was preliminary funded at $4,750.

Spcaker #6

r choy of Instigal
Ms. North wanted to thank the County for previous support. Ms. North shared a video
of the work done as a result of CDRG funding

Speaker 47
Ms. Anoesha G Exe p ay C ) Y anization
Ms. Ghaly thanked she County of Union for their continued suppart in funding various
! projects to the JFK Community Center. Ms, Ghaly respectfully requested an increase of
i funding for RCAO facilities project "Replace Freezer, HYAC Kitchen, Playgrou nd" which
was preliminary funded ai $55.000.

Speaker 8

wi L ; C
Mr. Asuta thanked the CDBG commitiee memhers for the support. Mr. Asuta
respectfully requested his Public Service project “Nutrition /Dietician Services &
Nursing” to be reconsidered for funding since funding was noet allocated for thls projecl.

i Funding request was for $27,000.
; Spealcer #9
! M. Horne thanked the Uniop County Board of Cammissioner and Commlttee for their
: continued support.
Spealkeer #10
Ms. Caro 1 v, Neighboyly se

Ms. Presley thanked Coramittee for their continued support.  Inguired if the committee
received additonal funding as a result of COVID-19. Mr. Givens informed Ms. Presley that

o rr— e T ——— "
e ———
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all funding received was allocated towards rental and mortgage assistance for Union County
residents,

There being no one else who desired to speak, Chairman Biunnoe turned the meeting
Lo Mr. Givens for comments/remarks.

Mr. Givens requested clarification from each speaker who requ ested an increase in funding
or reconsideration of funds,

Mr, Givens informed the participants that the Admin Committee will review the notes from
today's Public Hearing and male a recommendation; the full committee will vote on April
21,

Chairman Biunno reminded everyone of the next Full CDRS Committee Meeting on
Wednesday, April 21% at 4:00pm.

There were no further updates or announcements.

# Chairman Biunno thanked everyone for attending and asked for a motion to adjourn.
' Motion to adjourn made by Ms. Laura Reinertsen, seconded by Ms. Mary Dawkins
Adjourned at 4:51 p.m.
Respectfully submitted,

I ~—
Charlene Bathelus
CDRS Committee Secretary

Cc: CDRS Full Committee
‘ CDBG Stall

‘ CB/rs
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COUNTY OF UNION, NEW JERSEY
ADMINISTRATION BUILDING, ELIZABETH, NJ 07207

DEPARTMENT OF ECONOMIC DEVELOPMENT
Division of Community Services

MEMO TO: NJ Advance Media / Legal Department
{Via e-mail legalads@njadvancemedia.com)

FROM: Brandon Givens, Director

Division of Community Services
RE: PUBLIC NOTICE (Consolidated Action Plan FY21-Revised)
DATE: May 25, 2021

Please publish the attached public notice in the COUNTY SECTION of the paper
on Tuesday, June I*,

Thank You.
Please send signed imvoice 10:

County of Union

Division of Community Services
Administration Bldg., 3" Floor
Elizabethtown Plaza

Elizabeth, NJ 07207

Attn: Rosa Santos -

Should you not receive all of the information indicated, and for have any questions,
please call Rosa at (908) 527-4197 or email at rsantos{@iucnj.org

**PLEASE USE STAR LEDGER ACCOUNT #1130834
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PUBLIC NOTICE
COUNTY OF UNION
PROPOSED ACTIVITIES
FISCAL YEAR 2021 ACTION PLAN (YEAR 47)

For Puhfic Conunentary Tune 3, 2021 to July 3, 2021,

Om or about Juby 26%, the County of Union will submit ta the 11.8. Depantment of Housing sud Ushan Development (HUD)
owr Action Plaa for Fiscel Year 2021, for the following grants:

Community Development Block Grant (CDBG)
HOME Inveshnent Putnerssip Program
wmergency Sheller Grant (RSG) Programs

The Action Plan is intended to serve the follawing purposcffunction:

{13 It is a planuing documens for the Ceuaty which builds upon cifizen participation process; (2) it is an application for
Pederal funds under the ahove mestioned grant provess; (3} it is u strategy to be foliowed in cetrying out HUD programs;
and {4} it 35 an Action Plan thal provides u busis for assssing performance. This Action Plan constiiules the Foederat Fiscal
Year 2021 Ansnal Plan for (he Five Yeur (2020-2024) Consoliéated Plun, it sets forth a description uf the activities for vse
of HUD funds that ase expected fo bezome available during the coming yesrs, determines goals for individoals and
houseiolds to bs served, and deseribes the implemeatation plun aud location of G activities to be undertaken,

The funds ere intended Lo provide very low, low, and moclerate income houschoelds with viable communities, Wcluding
devenl housing, a svitable living environmeat, and expundsd sconomic opportunities. Eligible activitics include
sehahilitation of community facilities, public impravements, honsing rehabifitation, public services, sconomic development,
planniag and administiation.

The Action Plan is available for public review online al hijpgiiien].org! g]emEncn(-o_t}e;mM'_E\gnmmu‘amgu-nf-
commuaity-development!, Residents wishing to submit quesfionsicoruments during the public review and vusunent period
may ¢ 50 by cmailing Charlere Bathelus at chuthelysiZinent orp,

A resolution authorizing the submission of the 2021 Astion Plan has been scheduled to be adopted by the Board of

Commissioners on July 22

Given the curreat punlic healith crisis, a virlual hearing is Being held in Tieu of an in-peeson hearing. Public heeriugs on the
Action Plan wils be held on the following dates via Zoom:

CDBG- June 9% at 9:00 A M.
HOME- June 15% at 1:00 T,

I Cnglish is pot your first language and you need an interpreter, oryou need to have documents translated from English to
your pative leuguage, please contast our effice, [f you wonid like to silend the public bearing meetings, pleass call Bireesor
of Commuvaity Developient Brandon Givens et 904-527-4462 or emuil bejyens@uenj.org for links andfor additional
information.

Far mosc informution, please contact Brandon Givens, Ditector, at 918-527-4462 or by cmail at bgivensi@uenj.org.

Brandon Civens, Diractor

Community Development

Dopartment of Economic Development
County of Union
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FLBUC ROTICE
COUNTY OF UNION
PRCPOSED ACTRICE
FISCAL YEAR 2521 SCTICN FLAY
YEAR 37)

For Publie Cameantary 2une 5, 2020
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COUN'TY OF UNION, NEW JERSEY
ADMINISTRATION BUILDING, ELIZABETH, NJ 07207

DEPARTMENT OF ECONOMIC DEVELOPMENT
Division of Community Services

MEMO TO: LaVoz Newspaper
(Via e-mail [.aVozNJ{@aol.com)

FROM: Brandon Givens, Director

Division of Community Services
RE: PUBLIC NOTICE (Consolidated Action Plan FY21-REVISED)
DATE: May 25, 2021

Please publish the attached public notice in the paper on Thursday, June 3",
Thank you.
Please send invoice to:

County of Union

Division of Community Services
Administration Building, 3'“ Floor
Elizabethtown Plaza

Elizabeth, NJ 07207

Attn: Rosa Santos

Should you not receive all of the information indicated, and for have any questions,
please call Rosa at (908) 527-4197 or email at rsantos{@ucnj.org
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Invoice
La Voz Newspaper

P.O.Box 859, Elizabeth, NJ 07207
Tel. (908) 352-6654 Fax (908) 352-9735

Bill To: } " Date nvoice No.

Divislon of Community Services . 060421 21030

Atta: Aosa Santes ‘ Account No. 1.0. Nuraer

¢ Administration Bldg. 3rd Floor 3455

Ellzabethtown Plaza

Ellzabetn, NJ 07207 )

— ) Advertiger

Public Notices

| [ Publicallon Dats  © _ Descrption . Arnount
i 06/03721 Proposed Acttivities Fiscal Year 2021 3 cols. x 10* Page 7 ! 372.00
; 1 Tramslation Charge l 100.00
[
!
f
4
i
(
f
d
i
|. !
1 o — ¥ oz
] Total Due $472.00|

i
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UNION COUNTY
COMMUNITY DEVELOPMENT REVENUE SHARING COMMITTEE
(CDRSC)

MEETING ON JUNE 9, 2021 AT 9:004M

Meeting called to order by Administrative Sub-Committee Chairman George Yircik at
9:02 AM

ATTENDANCE:

Matia Anderson Pavid Biunno Mary Dawking Katherine Mitchell
George Vircik

COUNTY STAFF:

Tsakel Bastox Charlene Bathelus  Tulian Beitvago Rita Cerbone

Fernunda Correia Georgeite Corvelli  Prandon Givens
A meeting of the Administeative Subcommiites of the Union County Conmunity Development
Revenue Sharing Committee was fcld on Wednescay, June 9, 2021 al 9:00 AN via Zuon.

Adequate notice lor the mecting had been given it aceordance with requirements of N.1.S.AL 104
10 of the Open Public Meetings Act,

AVATLABLE CONTINGENCY as of June 7, 2021 §341,950.95

CANCELLATION/TRANSKER OF CDBG ¥UNDS

Acct. W Tovm Oray . Namg of Grant Amt. Cancelled
020-046 loinfield 350,000 Shilch- Lord's Kitehen §50,000
Bathrgom

Total Caneellation §$50.000

Motion to accept the trangfer of CDBG fusds was made by Ms. Dawfkiny, seconded by Mr. Biunno.
Motion passed.

CONTINGENCY FUND REQUESTS

None

PROGR/ NCOME REQUE
None

Annual Action Plan
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$COPE OF SERVICES REQUESTS

Summift Housing Authority

(CD YR 46) (Acex. #(20-064) (Grant Amt. $50,600) (Grant Bal. $50,000)

Requesting a seope change to add two (2) ADA compliant power-door entry syslems at tne
Summit Senior Fousing foe aocesaibility, seniors, and disabled residents.

Motiow o approve scope of service request Was made by My, Btunno and seconded by Ms.
Dawikins. Motion pussed,

CONTRACT EXTENSION REQUESTS

Nope

BUDGET MODIFICATIONS

Naone

OLD BUSINESS

» YR 46 Open Balance Report as of June 7, 2021
Commitize members were given copies of the report via email.

Clounty staff reviewed the YR 46 Open Balance report by commiltee. Many projects are complete;
drawduowns are contioually being procossed

= Questinn/Commest: CORS Chairman Biunno stated that over the last several moaths, the
cost of matesials have skyrucketed, o we have any mechanism o take that into copsideration
hecause of thc cost of facilities projecis?

» M. Givens stated that the contingency funds are typically used for siuacions fike this. If there
are any projects that have experience an unforesesn price increse, they can send arsquest to
use contingeney tunds o e Admin Commiftee and it wonid be up % the commiltee’s
discrotion to approve.

NEW BUSINESS

» YR 4T Action Plan-Status Update
Ma. Bathelus presented an vpdate on the statug of the YR 47 Action Plan. Ms. Bathelus informed
the commities that the astion plan is on track to 2c submitted by the end of Tune; HOME & ESG
potts have besn received and will be added to the action plan,

» Shared Service Agrecients
Ma. Correia inlormed the committes that the request will be going cul o the Mayoers and
numicipal clorks for adoption on Mounday, Juns 14" and will awair the dates and approved
resolutions. .
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+ Public Hearing

Mr. Givens informed the conuuitiee that our HOME depariment hnd te dslay and extend their
RTP process. We vscently feceived the RFP's baclk and will bo reviewiag them. Howevet, we had
o have an additional 30 duys for public commients. We had 1o poslpene sudbmijtting our 2021
Annnal Actlop Plan. [n additjos, teday was a listed Public Hearing meeting duzing our Admin
New Business portion. it thereis anyone on.feem the public, they cun teel fiec to ask any < uestions
and have it on record, Lastly, HOME will bavs their publicthearing thia Tuesday, fone 157 al IPM
a5 a mears Lo receive comments regarding development, alfordable housiog, ste. For tie. past
souple years, the County has been working with HUD and the OIG Audit,office on un vudit vhich
will hopeflly conve to &n end within the next few months. Onca the sudit i3 complete, we vill be
abls to yse the available movncy on devélopment throughout the County.

There being no further. business, & moilon o adiowrs wis mdde ot 9:17 AM by Mr. Binno and
seconded by Mx. Dawkins. Mation passed.

Respectfuly submitted,

Chariene Balhelus
CDRS Commitiee Secretary

Clks
Ce; CDBG Sup
Attachment: 2021 BPU Iinesgy Assistance Flyer
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MINUTES OF PUBLIC HEARING ON
HOME INVESTMENT PARTNERSHIP PROGRAM (HOME) FY 2021-2022 ALLOCATION
VIA ZOOM
Tuesday, June 15, 2021 at 1:00 p.m.

James Heim, Unlon County, Community Ovganization Specialist operied the zoom meeting & caded
the meating te order 25 1:00 p.m. a1d waited for any paricizants to check-in va zoorr,

Mr. Helm stated zhet the meating had been progerly advertised n acoorcance with the
reguirerents oF N.JS.A, 10:1-10 of the pen Pubii: Meetings Azt

This Fublic Hearing was ta discuss te Unior County HOME allaczstien for the FY 2021-2022. After
wating ard seeing no atiendees check-n; Vr. Heim adjourred the meeting at .30 2.m.

Attendance

lames Heim, JC Home Program
Gegrgette Carveli, UC Home Pregram
ulizn Bultrags, LC Home Program
richoias Micheludis, UC Home Frogram
Brandon Givens, rector

| Julian Buizrage, JCHOME FRCGRAM

o —
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Grantee Unique Appendices
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Commu nlt;

Allocations hy Committes ¥r. 47 Praliminary
Facilities $520,000
Public improvements $4.570,000
Social Services (13.5%) : $610,000
Hausing £1,400,000
(Admin (20%) $948,609
Discretionary 50
Economic Deveiopment $165,000
Freehalder Initiative $£25,000
Total Allocations by Committee $5,228,809
Revenues
HUOD Allocation $4,744 049
[Repregrammed Funds Contingency $236.879)
Prcgram income $244,884
Total Revanues $5,228,809
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As ol Ti28/2021

Final
Account # Project Title Allocation
Facllitles Sub-Committee

021-009 Countywide Arc Resideniial Improvements - Gas Generators $22,000
021-010 Countywlde Cerebral Palsy League - Replace Restroom $25,000
_@-026 Hillside Hillside Buie Community Center- Floor Replacament $26,000
021-036 New Providence  [DeCorso Community Center- Parking Lot Repaving $20,000
021-039 | Plainfield Non-Profit |Toddler Learning Center - Upgrade & Renovations $40,000
021-041 | Plainfield Non-Profit |Covenant Development Corp.- Food Pantry Remadel & Expansion $50,000
021-043 | Plainfield Nen-Profit |Neighborhoed House Association -Children & Staff Safety $16.000
021-045 | Plainfield Non-Profit |Shiloh Entrepreneurial & Ece. Dev. - Men's Bathroom Renovation $42.000
021-052 | Plainfield Non-Profit |Secend Strest Youth Center - Air Disinfection System $38.000
021-055 Rahway Non-Profit_|Rahway Community Action- Faciltles Improvements $65,000
021-057 Rahway Non-Profit |Rahway Housing Authority Clifford P.Case Apariments-Elevator Upgrades 244,000
021-065 Scotch Plains N-P  |Senlor Citizen Housing Corp_-\Windows & Kitchen Cabinets Replacaments $30,000
021-080 | Westfield Non-Profit [Weslfield Area YIMCA - Handicapped Accessible Locker Space Materials $10,000
021-081 | Westfield Non-Profit |Westfield Community Center- Reurbish Bathrooms $18,000
1021-082 Plainfleld Non-Profit |Greater Refuge Church - Intericr & Exterior Upgrades & Repairs $14,000
021-083 Westfield ADA Compliant Ramp at Tamagques Cabin $10,000
021-084 Hillside Senior Citizen Center Roofing $50.000

Total $520,000

CllsarsEalheleAppDstai acalatceeattilindoasiicoache ot QuiockACANNEHIYR 47 Fral sliocaliores by Coranifias for rmso - 2021Jub22 CB.ajss
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As of: 72812021

Final
Account # Project Title Allacation
Public Improvements Sub-Committee

021-110 Clark ADA Curb/Ramp Rehabilifation $25.000
021-111 Cranford ADA Curo/Ramp Rehabilitation $25.000
021-126 Hillside Roacway Rehabilitation $130,000
021-128 Kenitworth ADA CurbiRamp Rehabilitation $25,000
021-137 Linden Roadway Rehabilitation $269,000
021-151 Plainfield Rushmore Playground Improvements - Sports Lights $57,000
021-152 Plainfield Roadway Rehabilitation $352,000
021-158 Rahway Roadway Rehabilitation $278.000
021-163 Roselle Roadway Rehabilitation $140,000
021-172 Roselle Park Roadway Rehabilitaticn $159,000
021-174 Springfield Roadway Rehabilitation $110,000

Total $1,570,000

CogergaathabsApoLty, _ooallrazctihindas i RatCach Contay Oul cokOCAIAROHINT 47 Final Alccslora by Comminee for | weo - 2021622 CBxlsx
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As of: 7/26/2021

.
Final
Account # Project Title Allocation
Soclal Services Sub-Committee

021-200 Berkeley Heights  |Senior Citizens Social Services Program $14,250
021-207 Clark Senior Citizens Sacial Services Program $14.260|
021-209 Countywide Union County Recreation Program for Disabled Adults $5.000
021-210 Countywide Someones Daughter Youth Education Program $5,000
021-215 Countywide Catholic Charities Child Protective Servicas $5,000
021-216 | Cranford Non-Profit_|Cranford Housing Nutrition Program $5.000
021-217 Cranford Senior Citizens Social Services Program $17,250
021219 Countywide Family Promise Transportation & Food Services $8,000
021-223 Garwood Senior Citizens Sacial Services Program $15,750
021-224 Countywide Roots & Wings Services for Aged Out Foster Youth $12.000
021-226 Hillside Senior Health Care Program $12,500
021-227 Hillside Senior Citizens Social Services Praogram $10,750
021-228 Hillside Buie Community Center Youth Recreation Preject $13,000
021-230 Hillside hdaternal Child Healthcare Frogram $18,000
021-231 Kenilworth Senior Citizens Social Service & Health Program $13,250
021-236 Linden Non-Profit  |Foed Pantry & Nutrition Program $9.000
021-241 Mountainside Senior Citizens Sacial Services & Transporation Program $10.750
021-245 New Providence  |Senior Citizens Social Services Program $8.250
021-247 New Providence  |Senior Citizens High Risk Healthcare Fair & Program $5,000
021-249 | Plainfield Non-Profit |Second Street Youth Center Afterschool & Summer STEAM Camp $8,000
021-250 Plainfield Non-Profit |Second Street Youth Center Teen Resource $5,000
(021-252 Plainfield Shut In Council Disable Care Services $5,000
021-254 Countywide Fish Hespitality Program $8.000
021-255 | Plainfield Non-Prefit |[HOPES CAP Early Childhood and Families Services Program $20,000
021-256 Plainfigld Careers in Recreation Lifeguard Progam $5,000
021-258 Plainfield Senier Citizens Seoclal Services Program $32,250
021-259 | Plainfield Non-Profit |Neighborhood Health Services Corp. Sacial Work Project $8,000
021-260 | Plainfield Non-Profit [Urban League - Reeniry Reconnections $5,000
021-262 | Plainfield Non-Profit |Toddler Learning Center - Day Care $5,000
0241-264 | Plainfield Non-Profit [Visions & Pathways - Independent Living Skills $5,000
021-285 | Plainfield Non-Profit_|Boys & Girl Club Teen Program Activities $5,500
021-266 | Plainfield Non-Profit |IRIS House Project T.T.Y.L. $8,000
021-269 | Plainfield Non-Profit |Gir Scouts Leadership Experience-Supporting Underserved Girls $5,050
021-270 | Plainfield Non-Profit [Covenant Development Corp. - Food Pantry Services $5,000
021-271 Plainfield Non-Profit [Salvation Amny Hygiene Pantry $5.000
021-274 Rahway Senior Citizens Saoclal Services Program $14,250
021-275 Plainfield-Non Plainfield YMCA Food Security Program $4.760
021-276 Roselle Senior Citizens Social Servicas & Transportation Program $12.750
021-282 Roselle Park Senior Citizens Social Services & Transportation Program $19.500

CHleacschatalus\spplalsl
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As of: 712802021

} Final
Account # . Project Title Allocatlon
021-283 Scotch Plgins Seniar Citizens Secial Services Program - $10.750
021-287 Springfigld Senior Citlzens Transportatian Pregram $8,000
021-238 Countywlde CASA - Foster Youth Advocacy 38,750
021-289 Countywide Tha Arc Behavioral Health Program %7
021-2%4 Summit Summit Youth Center - Share tha Fun Club $5,000
1021-29% Summit Summit Sanlar Citizens Transoortation Pregram $5.000
021-298 Countywide Wesifield YMCA Adult Spacial Needs Program $5.000
021-299 \Wegtfield Senior Transportation Program 310,000
021-321 Countywide Unitad WWay Family Strengthaning Program $150,000
02:-331 Winfield Senior Cltizens Social Services Frogram $10.7C0
e Total $610,000,
1
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As of: 12852021

Final

Account # Project Title Allocation
Housing Sub-Committee h
021-400P Countywide Union County Home Improvement Pragram - Project Cost $271,200
021-400C Countywide Union County Home improvement Program - Consultant $87 800
021-402 Countywide Urban League - Comprehensive Housing Counseling $40,000
021-417 Hillside Code Enforcement Program $24.000
021-427 Linden Home Improvement Program $281,000
021-436 Plainfield Comprehensive Housing Assistance Program (CHAP) $335.000
021-437 Plainfield Office of Community Development Emargency Housing Assistance Program $6,000
021-438 Plainfield Cade Enforcement Program $23,000
021-441 Rahway Home Improvement Program $304,000
021-442 Rahway Code Enforcement Program $24.000|
021-448 Roselle Code Enforcement Program $24.000
Total $1,400,000
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As of 7262021

Final
Account # Project Title Allocation
‘Admin Sub-Committee
021-504 Countywide Unien County Economic Development $155,000
021-505 County of Union  [Commissioner Initiative Program $25,000
021-600 County of Unicn  |CDBG Admin (20%) $948,809
Total $1.128,809.00
Total All Sub-Committees| $5,228,809
52 |
| |

nﬁljms'cusmnwnumiccafm::uwﬁ'wm.vs'm:led'ﬂfmﬁml.o-.uuab,'-\'C-mNm IR 47 Final Alcesi cns oy Cammithes for reas 20270up22 CRxsx

Annual Action Plan 106
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)




HOME INVESTMENT PARTNERSHIP
FY 2021-2022 ALLOCATION

S 922,188.75 ~  ENTITLEMENT

$ 122,958.50 —  ADMINISTRATION
S 184,437.75 -~ CHDO
$1,229,585.00 TOTAL

=

HOME FINAL PROJ AMT 2021.2022
Ml 50252021
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2021-2022 HOME ACTION PLAN PROJECTS

SUBGRANTEE AMOUNT
Rental Housing $922,188.75
HOME BUYTR $184,437.75
TOTAL: §1,106,626.55

TIOME MINAL PROJ.ANIT 2621-2022
Jhel 8252021

——n
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2021-2022 HOME ACTION PLAN

MATCH REQUIREMENTS

PROIECT AMOUNT MATCH
OBLIGATION
{DEBLT)

Rental Housing 922,188.75 230,547.20

Homebuyer 184,437.75 46,109.44

HOME FINAL PROJ AMT 20212022
i Jl:gz $282021
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655,481.83
Wil use Previous
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UNION COUNTY
HOME Investment Partnerships Program
Resale & Re reement
ION PL 1-20 ATION

RESALE

If the property is sold within the affordability, the new homebuyer must be lowy
income 60% to 80% of the median income paying no more than 40% of their
Income for principal, interest, property taxes, insurance and utilities. The
property must be their principal residence.

The maximum resale price will be set to provide a fair return to the original and
is affordable to a house hold at 60% to 80% of the median income paying no
more than 40% percent of income for principal, Interest, properly taxes,
insurance and utilities. The resale price will not be based upon what is
affordable to the buyer.

The original homebuyer will be entitled to a fair return on his investment for
initlal downpayment (capital) and capital improvements. The value of the
improvements would be multiplied by the consumer price index and added to the
initial downpayment for the total return to the homebuyer. The homebuyer must
produce recaipts.

RECAPTURE

The County will recapture the direct subsidy (funded} if the housing does not
continue to be a principal residence of the family for the duration of the period of
! affordability. The recaptured amount will be prorated, based on the period of
! time the owner has owned the house. Each year, 10% will be forgiven. If the
net proceeds are less than the prorated amount due, the County of Union will
accept the net proceeds. A mortgage and notc and Homebuyer Agreement will

be placed on the property.

Homebuyer to be determined $184,437.75 will be using the above mentioned
Recapture Guidelines.

JRige 57262021
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FY2021 HEARTH Emergency Solutions (HES) Grants Program Allocations

Eligible Activities Activity Amount
Emergency Shelter S 195,400
Operation $ 133,700

61,700
27,800

Essential Service
Sh'eet QOutreach - Essential Services

$

Emergency Solutions Grants

Total Grant Amount: | 8 401,626

The FY2021 Emergency Solutions Grant (ESG) funds will be allocated at approximately 55.57% to
support the operations/essential services of emergency shelters, including Street Outreach and
approximately 36.93% towards Homeless Prevention/Rapid Re-Housing and HMIS.

Per ESG Interim Rule and HUD guidance, there will be a heavy emphasis on the Rapid Re-Housing
target population.

The following ESG activities will be implemented: emergency shelter nights will be provided with case
management supports to stabilize program participants; street outreach will be conducted as a bridge
to linking consumers with the CoC system for homelessness services; Homeless Management
Information System (HMIS) will be used to provide staffing for HMIS data entry; Rapid Re-Housing
will be provided to individuals and families who are experiencing homelessness (residing in emergency
or transitional shelters or on the street) and need temporary assistance in order to obtain housing and
retain it; and Homelessness Prevention will be provided to individuals and families who are currently
In housing but are at risk of becoming homeless and need temporary rent or utility assistance or
assistance to move to another unit.

Overall funding will be focused on impacting homeless families with children and on Rapid Re-Housing
services.

The remainder of the funds will be used for administration and grant oversight.

Asaf: W00 cme
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FY2021 Emergency Solutions Grant (ESG)
Proposed Use of Funds

Introduction: The County will focus its FY2021 Emergency Solutions Grant (ESG) funds to assist the
homeless in various ways, as directed by the local Continuum of Care. Approximately 55% of available
funding will be used to support the operations and essential services of emergency shelters, including
Street Outreach. Approximately 37% of the funds will be used for homeless prevention and rapid re-
housing; with a heavy emphasis on the Rapid Re-Housing target population. The remainder of the
funds will be used for administration and oversight (7.50%).

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs: The Union County Department of Human Services works with the Union County
Comprehensive Emergency Assistance System and Continuum of Care (CEAS/CoC) Committee and all
social service provider agencies to planfimplement the annual Homeless Point-In-Time (PIT) Survey
count. This collaboration helps to ensure that the entire CoC captures the best count of homeless
persons, including unsheltered persons.

In Union County there are 3 ways to get involved with the PIT:

» Street Count — The street count in conducted with volunteers, County staff and Union County
undercover Sheriff Officers. All meet at 3:00am at the Union County Social Services Offices (DSS)
(Elizabeth/Plainfield). County staff reviews with the volunteers the survey and how the survey
should be completed with consumers. Groups of 5-6 go together in vans and are accompanied by
an undercover Sheriff Officer for volunteers' safety. Each group is provided with bagged food and
hats/gloves/blankets/etc. for distribution. Persons surveyed are then encouraged to be transported
to DSS. Once in the office, County staff screens each person to see what mainstream resources
they are eligible. Regardless of eligibility, housing placement is provided for all those interested.

« Daytime Events — In Elizabeth/Plainfield there are Fairs where agencies provide information about
programs/services throughout Union County. Food and goods are distributed to call persons in
attendance.

« Donation of Goodies for Distribution/Volunteer Transportation = All CoC social service providers are
encouraged to assist with donating various goods (hats/gloves/scarfs, coats, socks, blankets,
tolletries, flashlights, etc.). These are the itemns that are distributed as described above. They are
also asked to assist during the Street Count by having a vans (with a driver) to transport the
volunteer groups.

For all persons that return to DSS, County staff sits to hear their story and provide information about

how they can be best assisted to lead them towards self-sufficiency in Permanent Housing.

Additional the Code Blue (CB) Homeless Emergency Shelter Initiative was established in an effort to
respond to the plight of homeless individuals and families during severe winter weather. In December
2007 the Union County Department of Human Service, in concert with the Division of Emergency
Management and Union County Police implemented the Countywide program to prevent death and
injury among homeless people during periods of extreme weather conditions. Union County's CB
initiative is the first countywide service of its kind in New Jersey. A CB alert starts with the Union
County Office of Emergency Management, which transmits warnings of severe, potentially life-
threatening cold weather from the National Weather Service. The threshold for activating CB is an
overnight temperature below 25 degrees Fahrenheit or temperature of below 32 degrees Fahrenheit
with precipitation. The alert goes out to the county’s Department of Human Services, which notifies
emergency shelters, community organizations, and the County Police. The County Police get the word
out to law enforcement personnel in all 21 municipalities. The early warning gives communities time
to identify and locate people potentially in need of help. Shelters get time to arrange for extra beds
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using cots provided by the County. County and municipal police go on the lookout for persons needing
shelter, and assist them with transportation. All CB shelter placements are made by the Union County
Division of Social Services (DSS). During the CB period emergency shelters are expected to increase
bed capacity. Once shelters are filled to capacity alternate arrangements will be made by DSS. Along
with providing temporary shefter, CB helps tackle Issues related to chronic homelessness. Persons
seeking emergency shelter on a CB alert are provided with screening and counseling to help them get
back on their feet over the long run. There is a subcommittee that meets regularly during the season
to discuss client needs and to work collaboratively to ensure that persons remain housed and assisted
to lead them towards self-sufficiency in Permanent Housing.

Through ESG funding, outreach services to persons living on the streets is provided by Bridgeway, Inc.
Staff from Bridgeway engages with homeless individuals throughout Union County including the two
large urban areas of Elizabeth and Plainfield. All homeless persons, including chronic homeless persons
who are demonstrate behavioral health and those substance abuse issues are provided ongoing case
management services. These individuals are linked to mainstream services such as Social Security,
Supplemental Security Income (SSI), welfare assistance and employment services; as well as housing.

Union County recognizes it is through effective outreach that homeless persons in the CoC are directed
to all the components that will assure success in permanent housing and self-sufficiency. There is a
continued effort by all entities mentioned above to ensure that homelessness is combatted through the
accessing all the resources available throughout Union County.

Addressing the emergency shelter and transitional housing needs of homeless persons: In
Union County, ESG funding addresses the emergency sheiter needs of homeless persons through providing basic
needs Including safe temporary housing, food, and assistance with accessing mainstream resources. Some of
the services provided through ESG funding are listed below:

« Shelter Operations: Funding is for general shelter operations, including maintenance, rent, repair,
equipment, insurance, utilities, food, furnishings, and supplies necessary for the operation of the
emergency shelter. Where no appropriate emergency shelter is available for a homeless family or
individual, a hotel or motel placement is provided to the family or individual needing housing.

« Essential Services: Funding includes case management, life skills training, as well as referral to
employment assistance and job training, outpatient health services, legal services, mental health
services, and substance abuse treatment services. There are also funds related to reaching out to
unsheltered homeless individuals and families, connecting them with emergency shelter, housing,
or critical services, and providing them with urgent, non-facility-based care. Service provided
includes engagement, case management, emergency health and mental health services, and
transportation.

The CoC continually provides support to all social services provider agencies that plan to
develop/implement new permanent affordable housing for all target populations (especially chronically
homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth).

Under the current ESG interim regulations, transitional housing is not an eligible activity. Although not
funded by ESG dollars, in Union County there are a number of transitional housing programs. The
focus is to have all persons in emergency shelter move into permanent housing however there are
some individuals/families that need additional time prior to being placed in permanent placement. They
are referred to our transitional housing programs in an effort to ensure that the household is able to
maintain their housing long after linkage is established.
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Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the period
of time that Individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals
and families who were recently homeless from becoming homeless again: In Union County,
there are a number of challenges that an individual/family must face when seeking to transition from
emergency shelter to permanent housing. Being an active participant in the CoC, all shelter providers
have established relationships with other social service providers to ensure that the transition for the
individual/family is a stable one. This linkage includes but not limited to the following:

Permanent housing

Permanent supportive housing

Case Management

Cash assistance: rental, utility, security assistance

Life Skills

Employment and education services

Health: medical, mental health, substance abuse services

e & & © @ o ¢

By having the emergency shelter program participants actively working with all the above listed
services, it ensures that the household will be able obtain and maintain their permanent housing,
ultimately preventing further homelessness. The key piece is housing with full wraparound services.
The CoC's goal is to make housing the #1 priority as it helps individuals/families live more stable,
productive lives. Permanent housing is the most cost-effective way to homeless persons with the
greatest challenges. It provides permanent affordable housing for vulnerable homeless persons, but
it costs less to operate than it does to serve homeless persons through other avenues, i.e. informal
network of hospital emergency rooms, jails, and emergency shelters.

Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who are: being discharged from
publicly funded institutions and systems of care (such as health care facilities, mental
health facilities, foster care and other youth facilities, and corrections programs and
institutions); or, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs: As mentioned above, being
an active participant in the CoC all Union County shelter providers have established relationships with
other social service providers to ensure that the transition to permanent housing for the
individual/family is a stable one.

Through ESG funding, Rapid Re-Housing and Homelessness Prevention services are provided to obtain
and maintain permanent housing. Each program participant receives housing relocation and
stabilization services as well as rental assistance as necessary to obtain and maintain housing.

. Homelessness Prevention: Services under Homelessness Prevention are to provide assistance to a
household to regain stability in their current housing or move into other permanent housing and
achieve stability in that housing.

o Rapid Re-Housing: Services under Rapid Re-Housing are to provide assistance to a household to
obtain stable housing as quickly as possible.

Services for both target populations include:
5 Housing Stability through case management
» Housing search and placement including barriers, needs and preferences; outreach to and
negotiation with owners; assistance with rental applications and understanding leases;
assessment for habitability, lead-based paint, rent reasonableness; and tenant counseling.
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« Rental assistance — short term, medium term and arrearages

Rental application fees

Utility assistance — current and atrcarages

Legal services/mediation — This service is specific to maintaining housing (landlord-tenant
mediatlon and tenant legal services).

o U

o]

As a result of today’s economic conditions, specifically the increase in unemployment/under employed
and the housing market, the risk of homeless is more prevalent than ever. The most important method
in place to address homeless is to prevent the household from losing their housing in the first place.

On a monthly basis, the Union County Comprehensive Emergency Assistance System and Continuum
of Care (CEAS/CoC) Committee compiles of listing of services available to assist in homelessness
prevention. It includes the following information:

Rental assistance

Security deposit asslstance

Mortgage assistance

Utility assistance

Food pantry/vouchers

Emergency Shelter (including Hotel/Motel vouchers)
Transitional housing

Permanent/permanent supportive housing

All of thesc services are & key component to homeless andfor at risk of homelessness
individuals/familics to obtain and/cr maintain housing {prevention of evictionfforeclasure).

Below is the list of services that are anticipated to be provided under FY2021 ESG funds:

L 3

Emergency shelter nights with case management supports to stabilize program patticipants

Street outreach to link consumers with the Continuum of Care system for homelessness services
Homeless Management Information Systemn (HMIS} to provide staffing for HMIS data enfry

Rapid Re-Housing to individuals and families who are experiencing homelessness (residing in
emergency or transitional shelters or on the street) and need temporary assistance in order to
obtain housing and retain it;

Homelessness Prevention to Individuals and families who are currenty in housing but are at risk of
becoming homeless and need temporary rent or utllity assistance or assistance ta move to another
unit.

Overall funding will be focused on impacting homeless families with children and on Rapid Re-Housing
SErvices.

Below is the list of providers that are anticipated to be awarded under FY2021 ESG funds:

P " % & % & 0 &

Bridgeway Rehabilitation Services

Central Jersey Legal Services

Elizabeth Coalition to House the Homeless
Family Promise (Union County)

PROCEED

The Salvation Army {Elizabeth)

The Gateway Family YMCA

Urban League of Union County

YWCA of Eastern Union County

All funded agencies are required to:
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participate In the annual Point-In-Time count at a time designated by the County of Union,
DHS/Division of Planning;

provide data collection and reporting for ESG through the participation in the State-wide initiative
of the Homeless Management Information Systems (HMIS) internet based tracking system; and to
comply if asked to participate in HUD-sponsored research and evaluation of ESG; and

» participate in the Comprehensive Emergency Assistance Systems/Continuum of Care (CEAS/CoC)
Committee, and/or Subcommittee(s).

provide 100% mandatory matching funds (non ESG funds including the City of Elizabeth ESG
funding). Documentation per the funding regulations (24 CFR 576.201) will be required for
reimbursement.

Y

Y

Match is monitored/documented on a monthly basis and verified on a quarterly basis when the sub-
recipient submits for reimbursement of services. This documentation is retained and reviewed prior
to final payment to the sub-recipient.

ESG Allocation Process: The Union County Department of Human Services/Division of Planning will
coordinate a meeting with the Union County Human Services Advisory Council (HSAC) for to review the
funding allocation and proposed spending plan {developed by County staff) for approval and contract
award by the Union County Board of Chosen Freeholders.

Every few years the County will release a Request for Proposal (RFP) to award ESG funding. The Union
County Department of Human Services/Division of Planning will convene an Evaluation Committee to
review and evaluate each proposal on the basis of the RFP criteria. Following its review process, the
Department will forward the Committee’s recommendations to the Union County Human Services
Advisory Council (HSAC) for approval and contract award by the Union County Board of Chosen
Freeholders.

In the RFP release, it lists the Criteria for Awarding the ESG funds. The Eligible Service Categories are
an excerpt from the Emergency Solutions Grant Interim Rules (12/2011) developed by HUD. The
funding priorities and eligible service activities are developed by the Comprehensive Emergency
Assistance Systerns and Continuum of Care (CEAS/CoC) Committee's — Planning/CoC Subcommittee
and reviewed/adopted by the Union County Human Services Advisory Council (HSAC).

SeFEnning P annina\CoCiSubombras\HES) 2021 -2 \GRANT Froposad'\Confen-E5G Seclion.decx
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Grantee SF-424's and Certification(s)
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COUNTY OF UNION

OFFICE OF THE COUNTY MANAGER
Baward T, Ocman, County Manager

Tuly 1, 2021

Ms. Annemaric C. Uebhing, Director

Community Planning & Development Division
1J.8. Department of Housing & Urban Development
Newark Ficld Office-Region I

One Newark Cenrer, 13% Floor

Newark, New Jersey, 07102-5260

Dear Ms. Uebbing:

Tinclosed please find the 2021-2021 Action Plan Grant Certifications, SF-
424 and SF 424D forms for the County of Union.

T'he Public Commentary period was held fom April 1¥ through May 1%,
2021 and again, June 3 through July 3™, 2021; there were no comments
received.

I you have any questions pertaining to this application for HUD funding,
please contact Amy C. Wagner, Deputy County Manager/Director of
Feonomic Development at 908-527-4802.

Thank you for your consideration on this proposal.

Very truly vours,

Edward T. OL%
County Manager

cc: Amy C. Wagner, Deputy County Manager/Director of Economie
Development

Brandon 1. Givens, Director, Community Development

Christina M, Topolasky, Director, ESG

James Heim, Coordinator, HOME

BURKA( OF COMMUNITY DRYELOPMENT

Adminisirarion Bwilding, 34 Floor

Ehizabetktoon Plaza  Efizebath, W5 O7207
We're Connected to Youl
—

(908)327-4197  fax(308)537-471%
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations gaveming the consolidated plan regulutions,
12 jucisdiction cactifies that:

Affirmatively Forther Fair Housing --The jurisdiction will affimnatively further fuir housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- 11 will comply with the
acquisition and relocation requirements of the Uniform Relocution Assistarce and Real Property
Acquisition Policics Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at
49 CFR Part 24. It has in cftect and is following & residential unti-displacement and relocation assistance
plan required under 24 CFR Purt 42 in connection vath any aclivily sssisled with funding under the
Community Development Block Grunt or HOML programs,

Anti-Lobbying --To lhe best of the jurdsdiction’s knowledge and belief:

1. No Federal approprigted funds have been paid or will be paid, by or on behalt of it, to any person for
influencing or allezupting lo inflveace an officer or employee of any agency, 2 Member of Congress, an
officer or employes of Congress, or an emplovee of 2 Member of Congress in conncetion with the
avearding of any Lederal conteact, the making of any Federal grant, the making of any Federal loan, the
enlering into ol any cooperalive agreement, and the extension, continuation, repewal, amendment, or
modification of any Federal contract, grant, loan, or coeperative agreement:

2. 1f any funds ather than Federal appropristed funds have been paid or will be paid 1o any person for
influencing or atempting to intfluence an ofticer or employee of uny agency, & Member of Congress, an
officer or employee of Congress, or an empleyee of a Member of Congress in cunneclion with this
Federal cantract, grant, lean, or ceoperuative agreemerl, il will complele and subnit Standacé Form-LLL,
"Disclosure Fonm to Report Lobbying,” in ucvordance with ils insteuetions; and

3. It will require thut the language of paragraph | and 2 of this anti-Jobbying certitication be included in
the award documents for all subawards at all ters {including subconteacts, subgrants, and cantracts under
arants, loans, and cooperative seresnents) wod (hat all subrecipients shall cectify and diselnse
accordingly.

Authority of Jurisdiction —12e consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction posscases the legul wuthorily 1 carry out the programs for which it is seeking
funding, in accordance with applicable HUD regulations.

Consistency with plan - 1%e housing aclivities to bz undertaken with Community Develepment Block
Grant, HOME, Emerpency Selufions Grunl, aad 1ousing Opporiunities for Persons With AIDS finds are
consistent with the strategic plan in the jurisdiction's cunsclidated plan,

Section 3 -- 1t will comply with section 3 of the Housing and Urban Develapment Act of 1968 {12
11L8.C. 1701 u) and tmplemenling regulations at 24 CTR Part 78,

Sdul v 0N wlzzi2s
Signature af Autherized (ffici Date

N o
Title
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Specific Comnnmity Development Block Grant Certifications

The Encitlement Community certiticos thet:

Cifizen Parficipalion -- B is in full compliazice and foilewing a delasled cilizen pacticipation plan that
satisfe: the resuimeanents of 24 CER 91,105,

Community Develnpment Plan -- Is consalidated phua identifies commumity development eud housing
aeeds and specitizs hath shart-tonm ar long-tenn cormunity development obisetives that that kave been
developet in accovdance with the primary objective ot the COBG pregram (i.e., thwe development of viable '
urban communitizs. by providing decent heusing and exvanding econuroiv opputiunilies, peituazily ol
wergons of low end moderute incorme) and requiveroents of 24 CER Pavls 91 and 570,

Following a Plan -- 1t is following a cusrent consolidated plan tiat has beon appeoved by HUD. i

Use of Funds - 1 fas complied with the fallavwing sritaria:

1. Maxiimum ¥susible Poorily, Wilh respeol o aclivilies expecled 1o b assisted with CNBG
funds. it bas developed 1ts Action Plan 0 a3 10 give maxitam feasible priority to acsivitics
whdeh beneltl Jow- and maderate-income families or aid in tha praventian or elimination of
slus or Blight, The Action Plan may a'so inciude CDRG-assisted activities wiich the graatee
certifies are designed to meet ofer comunity deveiopment needs having particular urgeney
hecause existing conditians pnse a sariows and immzdiate thicat 7o the heulth ar welfars ol the ;
cowunity, and ofer fizmancial nesourees are not available (see Optional CDBG Certitication).

2. Quenzll Benefit, The aparepate us2 of CNBG fands, incloding Scetion TI8 guaremteed louns,
dusing program yeasy _ 2e2/ =222  [aperiod specitied by the grantee of ong,
w70, or theee specific canscoutive program years|, shall principally benelit persons of low end
maoderate income in a manner thet enswees thar ac least 70 peecent of the wmowmt is expentded for
activities that benefit such persans during the designared period.

3. Special Asscazments. [c vAll not altem;: to recover eny copital vosts of public improveicents
assisted with: CDBG funds, including Scciion 164 loun guurunieed funas, by assessing any
arzcunt aainst propertivs ewned sud vceuzied by persony of low and nioderate income,
including any few churpes or assessoienl minde s & cendiilon of oblaining a2cess Lo such
public improvements.

However, iFCDBG [uoxds are uses o pey e propartiva el 4 [ee o assesstoent fhat relates to the
capilal cesls of public inprovewmenrs {assisted b pact with CDBRG funds) fnanced From other

e vemle SOULCes, Ah assessment or charge may be made againat the property with respect to e
public iuprovenents dnanved by & source alber tran CNBCG funds.

Ir: addition, in 17e case of properties owned and accupied by madzrats-inenme (ot low-ircsne}
Larndlies, wo assessoiend ue charge may be wade apainst the property for pubitc Improvements
finunced by a source other than COBG funds if fhe juisdiction cortifics that it lacks COBG funds
L0 caver the assessment.

i Fxcessive Force -- It has adopted and is enfovcing:

1. A policy prohibiting the use of excessive foree by Law enforcament agencies within irs
furisdiction eguinsl eny individuals engaged jn no-violent ¢ivil rights demonstrstions; and

2. A policy ef eafurving applicable State and local laws agairst phusically barving entrarec to o
exil [rom & [ucility o1 location which s the subject of such ner-vielent civil riphts
demenstrations within its jurisdiction.

A ———— e —— Ly
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Compliance with Anli-discrimination laws - The grant will he conducred and administered in
conformity wilk title V1 of the Civil Rights Act of 1964 (42 1,S,C. 2000d) and the Fair Housing Act {42
U.S.CL3601-3619) and implementing regulations,

Lend-Based Paint -- I1s activitics concerning lead-hased paint will comply with the requirements of 24
CEFR Pari 35, Subparts A, B, J, Kand R,

Compliance with Laws -- it will camply with applicable luws.

Gt 1 OUadr 12zl 2

Signature of Authocized Offiial Data
¢ «
Title
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OPTIONAL Community Development Bloek Grant Certification

Submit the following cettification only when one or more of the aclivilies in the aclion plan are designed
o meet other community development needs having pardicular urgency as specified in 24 CEFR
570.208(c):

The grantee hereby certifies thal the Anoual Plan includes ene or mere specifically ident:fied CDBG-
assisted activities which are designed 1o meel vther corununily develepuent needs having parlicular

urgency because existing conditions pose a serious and inmediate threat to the heallh or wellure of the
community and other financial resonrces are net available to meel such nesds,

/71 s {/7ﬂ lz3)2y

Signature of Authdiized Official Date
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Specific HOMF. Certifications

The HOML parficipating jurisdiction certifies that:

‘Tenant Based Rental Assistance -- It it plars to provide tenans-based rentul ssistance, the lenani-based
rental assistance is an essential element ot its consolidated plan.

Fligible Activities and Costs -- [t is using and will use HOML funds [or eligible activities and costs, as
described in 24 CFR §§92.205 through Y2.209 and that it is not using and will nol use [IOME funds for
prohibired activitics, as described in §92.214.

Subsidy layering -- Betore committing uny funds to a project, it will evaluate the project in aceardance

with the gnidelines that it adopts for this prpase and will not invest any more ITOME [unds in
combination with ather Federal assistance than is necessary to provide alfordable housing;

oyl [ /N 1 z3)20

Sigmature of Autherized Offitial Date
(ot tongaec
Title U U
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Emergency Solutions Grants Certifications

The Cmergercy Solutions Grants Pregram tecipionst certifics thas:

Major rebabilitation/conversion/venavation — if an emergency shelter’s rehebilitation costs exceed
75 percent of the valie ot the building ~efore reqabiiitation, the recipicnt will meintuin the ouilding s a
sncler for homeless individuals smd tiamilies S a mizinums of 10 years ller the dale il building Js (st
accupied hy a hmmelsss individual or family after the compicted rehubililetion.

TF the enst to conveet 2 oiilding into an amergency sheller excevds 75 percent of the vaiue of Ure buildiog
after conversion, the reeipient will maintain the buiiding us o shedter for homeless individuals and
familics for a minintum of 10 yzars atter the date the building ts fict veeupied by o humeless individuat
or family atter the completed conversion.

In all other cases where LSG funds ure used for rerovation, the recigient will maintain the building as a
shelter for horneless udividuals and families Lo a mininuw of 3 yeass aiter e date the building is first
eeupied by o hemeless individual or Samily afler the corpleted teaovation.

Essendiol Services nnd Operating Custs — [n 1 case of assistance invalving shelter anerations or
exservdil services related (0 stieet outteach or emeegercy shelter, the vecipient will provide services or
shelter o homeless individuals ané famil'es for the period during which the ESG sssistance is provided,
viithonl regard fo w parliculss site ar structane, s long the recipient serves the same type af persons (8.0,
tamilies with children, vnaccompanied yourh, disabled individuals, or victims of domestic violence) or
persoss in (he same geoataphic area.

Renovation — Any verovation cartied ot with, ESG asstatance shall be sufficient to ensure thai the
building involved is safe and sanizary.

Suppnrtive Services — The recivient will assist homeless individuuls in oblaining peomanent housing,
appropriate supportive services (including medica) and mental heelih (eatment, victim seevices,
connseling, supervision, and other ssrvives sssentdul for achieving bxlepeaudent living), aod other Federa!
Staze, *necal, and privete assistunce available for these individuals,

Matching Foods — The recipicnt will obtain matching wuourts required uader 24 CTR 576,201,

Confidentiafity — The recipivat has established and s Jwplemenring proceshires to ensure the
confidentiality of records pertuining (o any individual provided fundly vielenes presenton ar ireatmenrt
services under any orotect assisted under the ESG progran:, including protection against The release nf'the
address or locetion of any family viulenve skelter projest, except with: the written zuthorizacion of the
person respoisible by {ne operation of thal shelie,

Homeless Persons Involyement - Ta e imaximum cxtert vracticable. the vecipient will involve,
through employnest, volunteer services, or atherwise, homeiess individuels and familics in constructing,
renovating, maitainiag, and operasing facilitics assisted under the ESG program, in providing services
assisted under the ESG program, and in providing services for nceupants of facililies assisted undes the
peogram.

Cousolidated Plan — All svtivitizs the recipient uidleriubes will assigience wder ESG are consisrent
with its conantidated pHlan.
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Discharge Policy — The recipicnt will estahlish and implement, to the maximum extent practicable and
where appropriate, policies and protocols tor the discharge of persons trom publicly funded insttutions
or systems af care (such as health care facilitics. mental health facilitizs, toster care or other youth
tacilitics, or correction programs and institutions) in order to prevent this discharge from immediately
resulting in homelessness for these persons.

aun [\ _ulzlec

Signature of Antharized Official,

Counts fYanagee

Title J
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APTENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCLERNING LOBEBYING CERTIFICATION:

Lobhyiug Certification

This cerlification is a material vepresentation of fact wpon which reliance swas placed wher this transuction
was Tade ur entersd inle, Submission of this cevbfication is a preroguisite for making o entering into this
tremsuetive inposed by seetivn 1352, e 31, ULS. Code. Any preson whe fails w Gle the regquired
cerlification shall be subject ‘o a civil penaliy of not less an $20,000 and not move than $100.000 foc
sach such fallure,
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OM3 Nuxber: $40-000¢

Capiesdon Do 12302022
Application for Federal Assistance 8F-424
* 1. Tyoa of Sudimbaee; * 2, Tyae of Appl =V * £ Revhakon, tekiet appreprive loters):
[ Frauppl catic [&Nee [ |
<] fpvlkation [ cersruation * Glliwr {Epndyy
[} 1:hangediCamected Applkasion 1| Fdisan | ]
* 3 Jals Rac=vad; 4, Amthanl Msedne
] | kouwry op vurow |
Ga. Fodaral £rliy IcaniHer: b, Fedural Awanl kieniiler:
[ | |23 -uc-14-0106 |
State Una Cuily:
& Onle Ronaved iy Slata: ::] ’ 7. St Appikallan Kenliner: [ . | i
B, APPLICANT RFORMATION: 3
*a Legel Mam [ocpyy 03 0WECKH ) - |
* b Zmplyer Ty’ idenilicalion Muos (ERYTIN): *o Ukl
[ san2an | |[paszrincanca |
d, Addreas:
* Siracti: 19 RLIZABETHICNY VLALA
Stuald: >
'Ok RLIZABETE |
Counly Pakah l \
* Sl NTL W duraay B | :
* Ceuntry: 32 UHITEC $7ATES j
|
* 27 Posii Coda: [0 P203-345% |
- |
o, Organlestional Onlz: '
|
Coporiment Nsma; Llepon Merm :
[FroNIC DEVHLE (MERT ] | avmonrzr sexvicse |

f. Mame dmd coptant Indocrmadlon of p 10 be ucsrtactnd an matfors invoding this application:

Peat: be. | *Feahama: [ A

Mudle Namse o, B '_|
“LaatNomo:  sasica . |
Suffx: L . _]
Th [p1eEcToe 0¥ SCONCKIC DEVGLUVNENT | .
Crganizaliasd At ation;
E: i :
“Taiaphone Nambes: [309-321-4002 | caxtumbas [oe-208-0140 g ] ;
 Emai: [AMAGRESKICKS 0% SR 2 | ;
|
| i
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i

Application for Pedera Assistance SF-424

* 8, Type of Applicess 1: Sclcat Appllaant Typo:
|z: County covermrant

by

- v——— —

Type of Apgpfcan 2; Bdeol Applaant Type:

Yype al Applicant 8: Sedec! Arciicant Ty —]
‘QI'I:' (Rzccty). ) .,.__]
*10, Nemg of Pcﬁqnln.qmoy:

[mua:ua J0D URSMA DEVEMENLNT

11, Calog of Federal Domostlc Ausistunct Number:

e

OFOA T

* 12, Funding Opportunity Nomber:

I11,31|] E S 5 o

* Tife: LKA Sy
(OOMITMNITY DEVILOENXRT BLOCH GRAET/SGRTITLIWENT QRAATS

13, Compatition 1dsntilication Kumber:

—

Tie: -

Gopem .

14. Arean Atfeetad Iy Propiot (Clties, Counties, Stafos, stc.}:

[ "] [CRdThachmant -] [bacaisadwent | [ e msinment

4 »lit._nuacnwvomle of Appegants Prejost:

2027 ALLOZATICHA OF COMMUKITY DEVE!CWIRET BLOTX CRANT

e dan A s

Lipan aupoaring dozunenls £2 spacifed 1t fgency Inatnucicre.

[T haiAmagnirgnts:. | [FDesieanagieqis ] [heviamechmonts |
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Application for Federal Assistance SF-424

16. Congresslonal Distdcies Of:

Allash an agatianal list of ProgmmiPraec: Cany BEsional DBINs ¢ reeds

[ | [ aaaisctmens | ["Detete Atacnmeont | [ view Atasmar: |

17, Propased Project:

*a St Dele; [09/01/2021 | *b.EnsDae: [02/31 /7022 )

18, Estimated Funding (§):

*a =aderal [ 4,744,049.00
* b Agplcunt

G %‘—
* g, Lacsl

T e Doy 235,006,000
*{ Pregram Income 2¢4,2R4.00
*g TOTAL 5,228,809.00

* 18, Is Application Subject to Raview By State Under Exccutive Order 12372 Proceas?

[ ] = Tria agplicatinn wia made aumilakie to Ihe Siate uncer the Exacullve Crder 12372 Process for reviaw on E
(] b. Program & eubjoct fo E.Q. 12372 but has rek Leen salacied by the Siale for reriew.

. Program is ol covered by E.C. 12372,

*20. 1 the Applicant Delinguant On Any Fedaral Deht? (if "Yes,” provide explanatlon In attachment.}

[yes No
1F'"Yee!, prodde explanglion and altach

I '_.] |—M_c:°.1lachnurl J [_Dalc!cmammeﬂl_l | WNManhme«Ll

21. *By signing ihis application, | cartéy {1) to the staaments contalngd in the list of certitications** and (2] that the statememns
herein ate trus, complede and accurato to {he best of my wnowladge. 1 alsa proside the required adsurances™ and agres to
comply with any resulting terms If 1 accept an wward, | am aware that any fatse, fictitlows, or fraudulent statements or claims may

| bject me to 1, civil, or I ive penalties. (U.8. Code, Tille 218, Section 1001)
[ ** 1 AGREE
e The F81 of corfcationg & assurances, of An ninmet s viwee yau may obeain It Bs1. 3 conlaived in The annauncemery. oF agancy
gpediic Faslclions,
Authorized Repmsentative:

Pred: Mr . —I * First Name:  [ECWAR) |
wadenisve | |

* Last Nama: TNAR I

S Lo |

*THle: [:oumqf NANACER —]

* Telastwos Mmber: [ag8.527- 9200 | rammm;|

*Email EnATHAROUCES . ORE

* Sgnalure of Aulhurized Represenisivg.

Qv A
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OME Numuar 40400004
Bsgirsllan Dola: 1312072

Application for Federal Asslsiance SF-424

* {. Ty of Submesdun: *2 Typa ol fapdnaden! *If Revwion, seleel szpropeats beUe{x):

[] Preappiicatien 5q v | )
Applicalion [C] Cantiruston * Oty (Spuztyl:

[7] cnangec:cerauted saplcetion | [T Revkton { i

* 3, Dula Rancivad 4, Appreare ‘cenllifar

e | [oawe oF URIOK

0o, Feceysi Enlky Idenlfier:

&5 Fadanl Aww learier

b ] | -2ioncea40222 i

State Use Cly:

6. Dele Revatind oy Slal: | 5| ‘ 7, ot Appastion ssndire: |

3, APPLICANT INFORMATION:

*a Legnl Hamw: [LounTy oF oaicd

* W ExploysoTaxomput tiknifectan Humber {ERYTING "o UET
[rz-cuczian | |[cas2rTusaan _’__]
d. Aluiess:
* Slrent1, [10 evrzamsearom evage
Slal2: o
“Cry: EL AN . -.J
ConrkpTansh: i
*3lala: ;u: Haw Jepzwey J
Pinvincs. _.._I
e - |
* County, WSR: UYITSD STATAS
+ 7p ) Paalal Cocks |31!02-'56:‘,1

i +. Ovganizationut Unit:

Dapsimant Name:

Okddon Hema;

Iscaumu; OLVRLCENENT

E:.:nkwm SOAVICHES .]

< bl Neres [y

Kiddie Mo o)

. Name ored camdact lon uif g to ho beel o1 matters invalying this appioation:
Aafix [Ma. ) I 2 l

*iael Mame!  lgaaneR

e |preRCOCE 07 Broxav i NEVELCEUEKL

Oegunkzalians Mtiadon:

* Tesephong Numbac |93;}-52'.l-ﬂ102

FacNumbe: [502-209-0407 ]

i “Euteli [AMAGHIARIICED . CRE
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Application for Federal Assistanco SF-424

“ 8. Type of Applicant 1: Salact Applicant Fype: . A
'ln: County Guvestiaaal ! » ]

Tyse of Applmnt 2: Sukcl Applicand Type

Typa of Appinant & Selucl Applcarl Typr;

l — l

* Ll (epecty):

* 40. Namwe of Fedaral Agency:
fHoUSIRE 230 Uhk0AN CEVELOGHERY |

born -

._

11, Catalog nf Fedeml D lic A ]

C
CFD& Tk

* 12, Funding Opportunity Nunber:

[rs.2
' Tk
S IHYRSTHERT PARTNIRSITY PRCGREK

13, Compsiition kordlficticdt Rumber

-

X

14, Arens Aftected by Projact {Citles, Countics, Status, att.l

f T | [Sehsarkmant - § | Delsle Al sinment:| [ Vira tutasiien |

i * 15, Descriptive 'Mila of ApplicanCs Project: .
? 20%1 ALLUCNTION W CONMERITY DEVELUENS4KY MIOCK JRANT :
]

|

I

! e - .- e
i Oiach zeel 1 dnounanta as Npachied 11 938°Cy INAKIAYANE.

i [ Aadpiizerenents ] [ Dalate Atlachrieosi:| | - ipwttacmn s |

;

i

I

|

|

i

P
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Application for Federal Assistance SF-424

16. Congresslonal Distsicts Of:

*3 Applcant *v. ProgramProget [ 1o 1 |

Allach 3n sddlions Vsl of Pragmamt@raject Congrezziony Ulelncle I nssdey,
| [ asa enacrenonn | | Detete Atachment | [ view attschmant |

17. Proposed Project:

*a. Sart Dale: 0870172021 | *b. End Ot

18. Estimated Funding ($k

‘& Fackrat 1,225, 505, 00

:ﬁ
_———

* by Appicank
*c. Swie
td Loce
*a Ofhar

_—
*1 Program beoms

g TOTAL 1,229, 585.00

* 18, Is Appllcation Subject to Reviaw By State Under Excoufive Order 12372 Process?

l_:] . This application wes made auslabie ta [k State urder the Exsufive Ordar 12272 Prooass far revlew on | = I
[] b, Program |5 subject fu E.O. 12372 but hes nol bean salacied oy he Stube for refesy.,

[ c Program Is nit cavered Ly £.0. 12372,

*20. Is the Applicant Dolinguent On Arny Federal Deht? (If "Yes,” provide explarssiion In attachment.}

D Yes & Mo

Il *¥es*, provids explanation and stlach

[ | [aaasschment_| [Dotole apachment | | view Anscrent |

21, *By slgning this application, | cerlfy (1) to the statements containad In the list of cediflications** and (2) {hat the statements
nereln are trus, complete and accurate 1o the best of my knowladge. | also provide the raquired assurances*” and agree to
comply with any rasuiting terms if 1 accept &0 award 1 am aware that any false, fictitious, of frawiwlent atmamants or claims may
subject ma to ariminal, civll, or administratlve panalies. {U.S, Cade, Title 218, Section 1001)

B ** 1 AGREE

" Tre Il cf pecificatins 30 8saursncas, o an imamat she whare you may oblsin s 181, 18 J nthe ar %o Jecy
zpedlic inelradions,

Authorlzed Representatlve:

Predy Inr 3 | *First Name: | EDWARD |

Mddic Mame: |

*Last N |[OATHAN = J
LA

*The Lowmry wannges |

* Ttephene NUMDBT anp.527. 4200 ) J Fax Humber. l I

CEMAE | XOAVNANKDIRT . ORG l

‘osm s [ O1ZY |

* Algraiura of Aulhurized Fagszantalie;
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QN Mumbdee 4040-000¢
Eaprafcn Dae 12242022

application far Fadersi Assistance SF-424

* 1. Tyaa o€ Submiasen:
[ Praapalcation

* 2 Tyea ctaoplkealinde

] nawe 1

* If Revizion, salmur wppiepiiale lafens):

[ Avprcoaun [[] cumirustion * Oher 18gaciyc -
g ChamyedTamacicd Appleaion | [ Revaon |

* 4, Unle Reodwat 4. Appicarn chadiled

EES | [ooutv or unzow

&, Vederul Eniy 1danifzr

5b, Fadaral Averd lcarl e,

[e-21-y0-34-0100

,.\...---l

State Use Only:

0. Dal= Recslved 3 e | ] [7. Sy Sercticastin ickancer. |

8, AFPLICANT INFCRNATION:

*a, Lega hame: [comers oF UNION

* b, Empricye s Tapayer Ierilicrion Nusitee [FINTIND. *o UER

lk2-ae0zael H Fe:—m.lmuouc- ]

o Acidrons: .

* Eacagle: 10 %~ RAEITATSRH PLAGA o . 4
Stroscs 3 |
“Cily. 1, (#4LBE7S ] |
CaurtaPaiey - |

* Syl [BI: New Jeesay . _ 4}
Prowro: i e |

* Caurriry DSA; UHITAD S7ATES i |

“ 21y poala Goce: [37297-3451

. Organizational Untt:

Ceparinmd M

Ordslan Mot

CONMURLTY SEIVICES

[reoncuzs DRI PMERT

-wn-—v-l

. Mame and cntacd Information of pe

10 be ocalectad an matters involvird s eppinatinn:

Pralt a. I

*Fral Name: Imx

Mcdla Noma: F

* Last Mane: E""T‘“”“

=

Sultx: |
T |DIRD:'L‘1}3 "}." KOORCHIC DEVELDPMERD I
Amarkallony AfHSIzN:

r

Fax Numbe: [595-283-u1u0

* Terphinny Nunda Iy DY-S45T=4902

* Zmuoik |mm:ar.seunx 7,QnG
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Appiication for Federal Asslstance SF-424

A% Type of Applicant 1: Selact Appllcant Typs:

B: Coucty GW!XIW‘(’E':':

Tyaz of Spphosee 2: Solect Applaanl Tyos:

Type of Appleanl 3t Bxeet Apploact Type

* Cther {ppechy

R

* 40 Harue of Federsl Agency:

HOUSIND TS URIAN LXVEGGVNERT

v

11, Gatnlog of Fegéral Domeskic Apslatalies Number:

CFoA Tl

* 22, Funvding Opportuniy Nombar:
Il 6, Aar : I
* Tk

SMERAIITY SOLUTICKS CRART (E8C)

13. Commetdion KemlHcation Number:

. e i €75

Tilk N -
i
|
14. Arean Alfected by Project {Giflee, Countiss, States, clc.):
I T [Enadesanien | | et e ] [ swsimctine -]
; v
| * 18, Deacriptive THle of Appicant's Propol: "
' 4021 WALGUATICH UF COMSUELTY DEVELOPHEQT SLOUK GHAAT
, i - =
; Alrach sypromng dutarents 53 se Nedin agency iazbralions,
R (e e R
f
13
i
\
|
i
i
-
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Application for Federal Assistance SF-424

18, Congresslonal Districts OF:

comoken o1 ] T TR TN

Lllach a0 adllional 15t of ProgramiPrejact Corgressonal Dsbicls i needoad.
| | vt astsenent | | Detete anacnmere | | view Atischment |

17, Proposs! Projsct:

s Slat Datee “bEnd Dk [0 /2172022 |

18, Estimated Funding ($):

*a Faderal 401,626 .00

* b Apploam
‘o St
*d Leeal
& Olher

*1 Program Incema
g TOTAL e 401, 626,00

* 19, Is Application Subjact to Roview By State Under Executive Order 12372 Process?

|:] &. Thiz applicalian was made available so the Slabe upder te Exesslive Ordar 12372 Procass for revlsw on |:I
L] b. Pragram s subject 1o C.0. 12372 but has not bean selacled by 1ha State for rewew,

[ c. Program is net covered by E.C. 12372,

* 20. Is 1he Appllcant Dellnquent On Ariy Federal Debt? (f “Yes,™ provice axplanation In attachment.}

D Yes Z Ko

it "Yes' provide explanalicn and attack

[ | [ add autachmant | | Dakote aachrerr | | view Aiscment |

21, *By slgning this apphication, | certify {1) to the statemens contained In the list of certifications* and (2) that the statements
herain are trur, complete and accurate to the beet of my knowdedge. | alac provide the required assuranceos** and agree to
comply with amy resulting terms IF | accept an award, | am avware thet any felse, fictitions, or frawdufent statements ar clalms may
subject mo to arlminal, civil, or administrative pensities, (U.8, Code, Titie 248, Sectlon 1001)

[X] * 1 AGREE

** The I8l of caizallons 6nd asaumancas, of an nlemct she where you moy obtan this Ikl & oockzined in Ihe snnouncamenl or sgercy
apacite ralnelcna.

Authorized Represemative:

Prefts: [ar-. | *Fiist e [RLURRD |

MisdeName: [ D=y ees]

“LastName:  [onmer = 1
SuMx: |

*Te: [ooowre nnrsir |

* Takagpiona Marber. Igon L327.4200 I Fa Numbee: I === J

* Emalt [ECATHANAICHT . CRO A J

* Slgnatre of Mk 2ol Repaesalsiie * Dala Signad: _Iu&}g[]-
I du T . \ ]
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ASSURANCES - CONSTRUCTION PROGRAMS OMB dumber: 4040-0009

Explraton Date: J20282022

Puble reporting turdan fie this esilection of Infarmedlon is esliniated to everage 15 minutes per respenge, Inzluaing dime for feiesing
insrclions, searching axiefing data sowces, galhering snd maintaining Ihe date reedad, snd compheting 2nd revevdng the coksclion of
Ifornaticn. Serd comments ragarding the busden estmate or any cther aspact of tis cofecdlon of infermabian, inciuding sggealions for
reducing tis hiirden, to the Cffics ¢f Management and Budgat, Papssautk Resucticn Project (0A4B-0042}, Whshingion, T 20502

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT

AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPCNSORING AGENCY.

NOTE: Corlain »

lhesa aasiranses may hot be applicsbia {o your proect or program. i you heve glusilons, please conact tha

Aweeding Ageiwty. Furlher, cectain Fedoral assistarcs awerding apeacios may raculne appicarts to corlify to aaditional

asuurancas. If such is the ¢ase, you will ba notified.

Aa faa duly awherlzed represenialive of he appleant:, | carify thal the apallcan:

4

Priouz Saon Laskin

Haw 41w \agal authorty 10 2oply for Federsl asaistance, [
and the InstEnional, manegaral an financial cerabliity

(inchding funds sufficieit o pay tha nan-Fedarl share

of grojest tusia).ta ensum preper plaaning,

manegament snd cermplation of project descrbed In

this anpllcation.

Wil glve Lha awarding sgency, the CompiroDer Gerasal a9
cf the Uritlec Stalea ard, If agprogriate. he Stats,

1= right to exariie 3ll recards, books, pagors, of

dacaments ralated to the asselance; and will astedlisn

8 prapar accaaning systam In acooedanco wite

cenaraly accepted accounding standards of sgency 1e.

ciraciims.

Wl not cispees of, madify the uao ¢, o ahange the
tenie of the real prnperty ttha or other Irterast in te
slte anyd facilities wsthout pamnission and Instructions
fam the evwardng agency, Wil recerd 1hs Feceral
aveulg agency directives wnd wil [nelude a covenant
in tha ke of mal prepsety acquirad wlin or 'n part
wilh Federg! ezaistanca SLnd 1o d92ure nor-
dissrmirdtn Jumng the usaful Fo of the profect,

WAz comply wih the reauirements of the aestatance
awarding agency wlth regard to the drafting, evew ard
appraval af consirustion phns and speciications.

will provide and maintaln compaiend and sdequae
engineaeng sopervislon ot the conetruction eits {o

ansurd that Ihe zompsate work conforms with tre
approwad plars ane specificationa and vill “mlsh
progressia recarte and such nihey Infomaticn a6 may bet
raruimad by fhe asslelance awarding agenay of State.

WGl nitate and comglats tha werk within the spphcebis
e frama afer reveipl of aporaval of the awardng agarcy.

W1 zstablish safrgusands © prehibr amployses fant
uzng el pceltans for & pumiss Wat constitives or
nragents Ho appearance cf parscnal or organizationel
condiicl of Intarsst, or peryaral gain.

Autharizad far Laral Repioduclion

WHI camply with {hs Intergovammental Perscansl At
of 1970 (42 U.5.C. §54726-4763) relating to preacribad
slanderds of merlt syaterra foc pragranys Swied

under cna cf lhe 19 statutes o reguletiora spacifisd ki
Appendlx A of QPKa Standards for 3 Werlt Systam of
Parsonrel Adminlstraton {8 C.F.R. &0, Suspar F),

‘Wil cemply with e Laad-Baesd Palnt Poissning
2revention Act (42 U.5 C. 844801 et seq.) whic
pronibite the ues of lsad-basss paln: In conatructian or
~ahabilitation cf resicenca alructures.

Wil sornply with el Fedsral statules relating 1o non-
dizcriminalion, Tree2 Inchude But ara nat limitad to: 4a)
Tile Wi of tha Civll Rights Ao} of 184 (P.L. 83-302)
which prohlose decriminefion cn ke basly f race,
coer ar natianal origin; (0} Title KX of ths Education
frendirenss of 1972, as amenved (2C U.S.C. §51681
1€83, and 1585-1865), which prohibits discferinaien
ix: Ihe baals of zai¢ (c) Secken 504 of tha
Rahahilllalion Act of 1973, a& emanded (28) U.5.C.
§752), which pronibits <serimination on the basis of
heaidicaps; (1} the Age Diecriminetion Act al 11575,
amendad (42 U.5.C. £881C1-8107), which prohibits
diseriminatlon an the basls of aGs; {a) 1ne Drug Abusss
Offica and Treadmerd Act of 1972 (P.L. $2-266), 38
amenced salating ta nendiscriminadlon on the Haels of
drug souse () the Comprehanaive Alochal Abuge anc
Alcahodem Prevendion, Treaiment and Rehahillbation
Aol of 1970 (P.L 91.615), a8 amardod, relatng te
nancissriminadlor on the baata of alcohsi abuse of
acoholism; {) §§823 and 527 of ire Fubllc Hestth
Sarvice Actof 1812 {42 U.S.C. §325C dd-3 ans 200 es
3), a3 amanded, miafing 1o cenfidentallty of sicohnl
and drug abuse pstisat records, 1) Tillse VI of tha
Clvil R ghts Act of 1886 (42 U.S.C. §53501 et $8q.), ae
amendad, ralating to nandssiiinination In the ss's,
rantal o¢ harelrg of housing; (it any olfier
noadisariminatan provislors In the apecific stalus(s)
widder whica application for Fadaml assslancs ia bang
made: AN () tie regumemeante of any vdhwer
nendlecrnenaticn slelus(s) which may apply 1o the
apuilatien.

Siardard Farm 420 Rev. 7-87)

Preecrad oy DME Cliclder 4102

Annual Action Plan

2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

141



