CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Contracts were not awarded for HOME projects because our funds were tied to New Jersey State 9% Tax Credit which were not avaiallbe for

2022-2023.

One project could not be funded because the subgrantee RAD application was denied. The subgrantee is in the process of reapplying.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source / Indicator Unit of Expected | Actual- | Percent Expected | Actual- | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Tenant-based rental
Address . ) Households
Homeless ESG: S assistance / Rapid ] 200 212 30 0
Homelessness ) Assisted 106.00% 0.00%
Rehousing
Address Homeless Person Persons
Homeless ESG: S ) ) 2000 2143 425 0
Homelessness Overnight Shelter Assisted 107.15% 0.00%
Address Homelessness Persons
Homeless ESG: S ) ) 500 503 100 0
Homelessness Prevention Assisted 100.60% 0.00%
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. Non-Housing
Economic . Jobs
Community CDBG: S . Jobs 25 0 15 0
Development created/retained 0.00% 0.00%
Development
Expand . Household
Affordable Rental units .
Affordable ) HOME: $ Housing 25 0 267 0
. Housing constructed . 0.00% 0.00%
Housing Unit
Expand Household
Affordable Homeowner .
Affordable ) HOME: $ ] Housing 5 0 2 0
) Housing Housing Added ) 0.00% 0.00%
Housing Unit
Public service
] activities other than
Housing Affordable Persons
N ) CDBG: S Low/Moderate ) 0 27 0 0
Rehabilitation Housing . Assisted
Income Housing
Benefit
. Homeowner Household
Housing Affordable . .
o . CDBG: S Housing Housing 885 172 175 165
Rehabilitation Housing o . 19.44% 94.29%
Rehabilitated Unit
Affordable
Housing
) Public Housing | CDBG: S/
Planning,
L Homeless HOME:
Coordination
) Non-Homeless | $137556/ | Other Other 1 0 20 0
and Capacity . 0.00% 0.00%
o Special Needs | ESG:
Building .
Non-Housing $29909
Community
Development
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Public Facility or

. Infrastructure
Non-Housing o
. o ] Activities other than | Persons
Public Facilities | Community CDBG: S ) 125000 | 33384 25000 18616
Low/Moderate Assisted 26.71% 74.46%
Development .
Income Housing
Benefit
Non-Housing Homeowner Household
Public Facilities | Community CDBG: S Housing Housing 0 168 0 125
Development Rehabilitated Unit
Public Facility or
. ] Infrastructure
Public Non-Housing o
] Activities other than | Persons
Infrastructure Community CDBG: S . 130000 | 42728 26000 22426
Low/Moderate Assisted 32.87% 86.25%
Improvements Development .
Income Housing
Benefit
Public service
Non-Housing activities other than p
ersons
Public Services Community CDBG: S Low/Moderate . 100000 | 39728 0 18259
. Assisted 39.73%
Development Income Housing
Benefit
Public service
Non-Housing activities for
. . ] Households
Public Services Community CDBG: S Low/Moderate ] 0 0 20000 0
. Assisted 0.00%
Development Income Housing
Benefit
Non-Housing
. . . Homeless Person Persons
Public Services Community CDBG: S . . 0 137 0 78
Overnight Shelter Assisted
Development
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The Union County Community Development Program provides grants to eligible municipalities and non-profit agencies for the development of
viable urban communities through decent housing and a suitable living environment, as well as by expanding economic opportunities, principally
for persons of low and moderate-incomes. All projects must either benefit low and moderate-income persons, aid in the prevention of slums
and blight, or meet other community development needs having a particular urgency.

The project and activities identified for funding in the Fiscal Year 2022 Action Plan are all projects which qualify as meeting the Five Year
Consolidated Plan priorities and objectives. The procedures employed in selecting projects and activities for inclusion in the Action Plan provide
that they address at least one of the priorities of the Five-Year Plan.

There are several areas of specific needs which emerge from the analysis of the community, its needs, as well as market conditions. When
translated into tangible objectives, these needs are:

e Stabilization and improvement of neighborhoods;

e Maintenance and improvement of the existing housing stock;

e Continued support of programs for the homeless, especially in the areas of prevention and of transitioning to independent living;

e Continued support for provision of services & improvements to those individuals and groups with special needs, such as the elderly, the
disabled, and first time homebuyers;

e Continued support of key public service programs, the improvement of public facilities and infrastructure;

e |Implementation of economic development initiatives in support of and in coordination with county and state programs and entities;

e Execution of anti-poverty efforts that support and build on existing programs, related to economic development efforts, and integrate
job training and placement, welfare to work initiatives, and other programs aimed at improving opportunities for economic self-
sufficiency;

e Continued efforts to expand housing and homeownership opportunities.

In our Planning, Coordination and Capacity Building line item, we use our administrative money for the salaries of our CDBG staff memebers to
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perform the duties needed. In the future we will look at new ways to use funds to increase awareness about Fair Housing laws in Union County.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME ESG
White 25,319 0 587
Black or African American 21,174 0 914
Asian 2,413 0 5
American Indian or American Native 43 0 7
Native Hawaiian or Other Pacific Islander 157 0 6
Total 49,106 0 1,519
Hispanic 14,277 0 480
Not Hispanic 34,829 0 1,101
Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 5,959,562 4,118,552
HOME public - federal 1,375,568 0
ESG public - federal 398,787 352,178
Table 3 - Resources Made Available
Narrative

Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation
Borough of Roselle 4 5
Borough of Roselle
Park
City of Hillside 3
City of Linden 11 12
City of Plainfield 27 21
Countywide 34 27
Rahway 17 28
Table 4 - Identify the geographic distribution and location of investments
Narrative

All ESG funds are targeted towards all County residents.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

All ESG sub-recipients are required to meet the 100% matching funds, per the HUD’s ESG
Interim Rule. Documentation per the funding regulations (Section 576.201) is required for
reimbursement.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 6,777,930
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 6,777,930
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 6,777,930

Table 5 - Fiscal Year Summary - HOME Match Report

CAPER 8

OMB Control No: 2506-0117 (exp. 09/30/2021)



Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end
of reporting period

$

25,460

25,460
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Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
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Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition
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Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 267 0
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 267 0
Table 11 — Number of Households
One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 117 0
Number of households supported through
Rehab of Existing Units 150 0
Number of households supported through
Acquisition of Existing Units 0 0
Total 267 0
Table 12 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
Goals are our planned results but throughout the program year priorities can change and alter the final
outcome totals.
The HOME program had three projects to try to meet their goal to complete affordable housing.
because of the NJ state 9% tax credit application has been postponed until August 2024.
CAPER 12
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Two of the three projects have been delayed. The third project has been delayed because the
subgrantee's RAD application was denied. The subgrantee is currently in the process of reapplying.

Discuss how these outcomes will impact future annual action plans.

Future annual action plans will have similar projects with developers that will complete them consistent
with our goals.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 8 0
Low-income 30 0
Moderate-income 85 0
Total 123 0

Table 13 — Number of Households Served

Narrative Information

Two of the three projects have been delayed. The third project has been delayed because the
subgrantee's RAD application was denied. The subgrantee is currently in the process of reapplying.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Outreach services to persons living on the streets are primarily provided by Bridgeway, Inc. Targeting
the two large urban areas of Elizabeth and Plainfield, workers from Bridgeway meet with homeless
individuals wherever they are. Chronic homeless persons who are mentally ill and those with substance
abuse issues are provided ongoing case management services. These individuals are provided early
linkages to temporary and permanent housing and referral and advocacy for mainstream services such
as Social Security, Supplemental Security Income (SSI), welfare assistance and employment services.
Others served by this program are referred to appropriate services if they do not suffer from mental
illness or substance abuse.

During the winter months, the Elizabeth Coalition to House the Homeless and City of Elizabeth actively
provides outreach to individuals living on the street. They provide transportation and immediate shelter,
warm clothing and hot meals to all homeless persons. If a particular client is in danger due to health
related illness/disability, it will be addressed immediately and appropriately. If the client’s primary
immediate need is shelter he/she will be transported to an available shelter or hotel/motel.

Outreach to other homeless persons is conducted by individual homeless providers which conduct
extensive outreach and constantly interface with private and public entities to obtain and/or receive
referrals. Currently, six emergency shelters and municipal and county welfare offices perform outreach.

This process reviews the current status of the client, identifies needed services, and forms the basis of
the individual client’s overall case service plan. Service plans developed as a result of the assessment
process specifically address the issues pertinent to the client, and serve as a case management roadmap
that measures progress and vital points of focus. Services are provided by the organizations listed above
and the following organizations and agencies.

Union County recognizes it is through effective outreach that homeless persons enter the CoC and are
directed to the component most likely to assure their success in permanent housing. Outreach is
planned for persons living on the streets.

Addressing the emergency shelter and transitional housing needs of homeless persons

Emergency shelters and transitional housing form the core of the continuum of the homeless service
system. Through the Homeless Coalition, the County will continue to support the development of new
facilities and the operation of existing emergency shelters and transitional housing facilities to move
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homeless families and individuals to permanent supportive housing and independent living.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The risk of homelessness is more prevalent than ever as a result of today’s economic conditions and
housing market. Households that lost jobs in the sagging construction, manufacturing, and retail sectors
and those who have not been able to secure full-time employment are among those facing
homelessness. One of the best methods for addressing homelessness is to prevent the household from
losing their housing in the first place.

The Union County Continuum of Care Committee has prepared a list of the services in place for the
prevention of homelessness in Union County. Rent and mortgage vouchers are available to eligible
persons/families to assist them in maintaining permanent housing by preventing displacement, eviction,
or foreclosure. Assistance is contingent upon the availability of funds, and eligibility criteria set by the
funding sources. This assistance assures action is not taken against the client once the one-time
payment is provided, and the client can reasonably maintain future payments. Assistance is provided by
the following groups:

e Catholic Charities of the Archdiocese of Newark
e Community Access Unlimited

e Elizabeth Coalition to House the Homeless

e  Family Promise (Union County)

e Plainfield Action Services

e PROCEED, Inc.

e The Salvation Army (Elizabeth)

e The Salvation Army (Plainfield)

e Urban League of Union County

Utility assistance provides direct payment to a utility company or vendor to prevent a shut-off of
utilities. The assistance is contingent upon the availability of funds, and the eligibility criteria set by the
funding source. Service providers include those listed below:

e Catholic Charities of the Archdiocese of Newark

e Low Income Home Energy Assistance Program (LIHEAP)
e N.J. Shares

e Plainfield Action Services
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e PROCEED, Inc.
e The Salvation Army (Elizabeth)
e The Salvation Army (Plainfield)

The County developed and implements a Discharge Coordination Policy to prevent the discharge of
persons from medical institutions or other systems of care resulting in homelessness. Discharge policies
and programs are in place for the Union County Department of Social Services contract with Catholic
Community Services, American Friends Service Committee Life Skills Project and the Bridgeway joint
discharge plan with hospital and jail social workers. The County will continue to coordinate consultation
between the agencies and institutions to assure viable and realistic policies and programs. The lack of
affordable housing in Union County causes the failure of many individuals who are released from
institutions and results in increased recidivism.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Permanent supportive housing (PSH) is a combination of permanent affordable housing with voluntary
services that helps people live more stable, productive lives. When developed and implemented well,
PSH can be an exceptionally cost-effective way to serve those homeless persons with the greatest
challenges. Not only is PSH a humane and compassionate way to provide permanent affordable housing
for disabled homeless persons, but it costs no more to operate than it does to serve homeless persons
through the traditional, informal network of hospital emergency rooms, jails, and emergency shelters.
Beyond the simple monetary savings for communities, PSH has also been shown to contribute to
significant positive outcomes for the people it houses. For example, research indicates that when
homeless persons reside in PSH they experience decreases of more than 50% in emergency room visits
and hospital inpatient days, decreases in use of emergency detoxification services by more than 80%,
and increases in the use of preventative health care services. In addition, PSH tenants experience
increases of 50% of earned income and 40% in the rate of participant employment when employment
services are provided in supportive housing. In sum, PSH is a humane way to provide permanent
affordable housing to homeless persons with the greatest needs.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The County works with local public housing agencies to help meet the needs of its residents and housing
supply. The County utilizes CDBG funds to support programs that enhance the lives of their residents. In
2022, CDBG funds were used to make ADA improvememts at Rahway Housing and facility
improvements at Scotch Plains Senior Housing Corp. We also provided a nutrition program at the
Cranford Housing Authority. Additionally, funding was used to offset the operating deficits associated
with public housing units and modernize facilities as well as make capital improvements.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Authority administrative staff meets with the resident associations monthly to encourage
residents to become more involved in management. Potential opportunities for residents and any
problems the residents are encountering are discussed. At every board meeting, the agenda includes a
scheduled time for the resident associations to meet and discuss items with the board members. Each
Housing Authority within the County has positions on their board for Public Housing residents.

Actions taken to provide assistance to troubled PHAs

None of the Public Housing Authorities within the County are designated as troubled.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The County Consortium has identified the public policies that impact the cost of housing and the
incentives to develop, maintain and improve affordable housing. Many of these policies fall beyond the
Consortium, which has no legal or regulatory authority of its own. Indeed, some of the issues described
above are beyond the authority of any single agency or level of government.

Issues that can be addressed at the municipal level include local tax policy, land use controls, building
codes fees and charges, growth limits, zoning ordinances and policies that affect the return on
residential investment. To varying degrees the Consortium municipalities each have addressed their
zoning and land use regulations in an attempt to make them as equitable and open as possible.

Development standards, though they sometimes add costs to construction or rehabilitation, are
necessary for the safety and health of residents and are in place in most of the participating
jurisdictions. Efforts have been made to streamline and facilitate the permitting process locally by most
of the municipalities. Several municipalities employ impact and linkage fees for new development in an
attempt to pay for the construction of roads, sewers and other infrastructure improvements required by
new development.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

e The large number of vacant and abandoned properties has a blighting effect on neighborhoods
and prevents neighborhood revitalization. To address this, the County will coordinate with
municipalities and housing professionals through the Union County Foreclosure Task Force.

e The current credit market makes it difficult for low and moderate income homebuyers to qualify
for financing. The County will ensure its homebuyer programs provide counseling assistance to
maximize success for potential buyers using federally-funded programs.

e Development costs, such as builder insurance, are higher in low-income neighborhoods. The
County will work with developers to determine the appropriate amount of development subsidy
for each potential project by conducting a subsidy layering analysis.

e Permanent supportive housing is the largest under-served homeless need. The County will
coordinate its resources to continue the development of additional supportive housing units.

e Additional funds needed for capital improvements in neighborhoods. In response, the County
will seek to combine limited CDBG funds with other funding sources to increase the
sustainability of low-income neighborhoods.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
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The county will continue to attempt to increase the capacity and coordination of lead-based paint
screening and rehabilitation programs.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Poverty reduction requires coordination of programming across broad areas including job training and
placement, public services, education, and basic skills development. The County’s anti-poverty strategy
is linked to economic and educational efforts that have been implemented for several years. It is
essential to provide the basic skills, training, and education necessary to make a person employable in
today’s competitive job market. The County works with the Boards of Education to assist persons to
obtain high school diplomas or the GED certificate. The County facilitates and supports programs to
coordinate training programs provided by public institutions with the needs of employers.

The County also supports the job creation efforts in several of the municipalities (Hillside Township,
Plainfield City and Roselle Borough) is the Urban Enterprise Zones (UEZ). The UEZ programs create new
employment and capital investment by providing tax incentives and support to new and existing
businesses. UEZ provides direct benefits to businesses. Zone resources are placed in a fund specifically
for economic and community development projects.

Other education and training programs contribute to reducing poverty. Examples of these include job
training and job placement activities sponsored by the Workforce Investment Board, The Welfare to
Work Program, day care funding throughout the County, and long-term employment opportunities for
severely disabled adults, and life skills development programs. The Vo-tech schools, the community
college, and Continuing Education Programs also provide important training and educational
opportunities for local residents.

When feasible, Union County will provide job training, employment, and contract opportunities for
public housing residents and other low- and moderate-income residents in connection with construction
projects funded under the Consolidated Plan. This provision helps foster local economic development,
neighborhood economic improvement, and individual self-sufficiency. In this way, the County will
comply with Section 3 of the Housing and Urban Development Act of 1968. It is expected that a number
of projects selected for Consolidated Plan funding will focus on assisting households in poverty.

Employment programs reach only a part of the poverty population. Many people living in poverty are
not employable. The County works cooperatively with public, social, and civic service organizations to
develop and implement direct assistance and service delivery programs to improve the quality of life of
these persons. This first step in providing health and social services is necessary to enable an
unemployed person to become employable.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The County of Union will implement the Consolidated Plan and Annual Action Plan through the
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combined efforts of the County CDBG staff and the County’s Community Development Revenue Sharing
Committee, the various sub-committees of the Community Development Revenue Sharing Committee
and, private, non-profit, and for-profit organizations.

The County’s housing and community development programs are administered by the Union County
Department of Economic Development — Division of Planning and Community Development and the
Union County Department of Human Services. The Department of Economic Development works with
the Union County Alliance, an organization of business, education, government, and civic leaders that
works for legislative change in the areas of economic and community development; with the Union
County Improvement Authority, a public authority working to provide lower cost financing and other
incentives for economic development and acquisitions; the Union County College Small Business
Institute and Center for Advancement, which develops workforce training, continuing education and
curriculum to address the needs of the County workforce, the Union County Economic Development
Corporation, a private, non-profit organization specializing in business retention and expansion
activities; and the Workforce Investment Board, which reviews and approves all applications for
government financing of workforce training programs.

The Union County Department of Human Services delivers programs and services that recognize and
respond to the quality of life needs of the County’s elderly, poor, unemployed, underemployed and
youth populations. The Department serves as the facilitator of the Homeless Continuum of Care System.

The Department’s Division of Planning is the coordinator and advisor to the County’s Comprehensive
Emergency Assistance System (CEAS) Committee, the County’s primary planning, coordination and
advocacy mechanism relating to homelessness. The composition of the Committee includes county and
municipal welfare agency directors, homeless advocates and service providers, public sector
representatives, government officials and concerned citizens. It is a standing sub-committee of the
Union County Human Services Advisory Council (HSAC), a board appointed by the Board of
Commissioners that consolidates data pertinent to homeless services and housing — data that is used to
develop both.

Union County has worked closely with local non-profit organizations to actively encourage housing
programs for very-low, low- and moderate-income persons. The County has been successful in
qualifying the following organizations as Community Housing Development Organizations (CHDQ’s): The
Interfaith Council for the Homeless of Union County; the Puerto Rican Organization for Cultural,
Economic, and Educational Development (PROCEED); Faith, Bricks and Mortar, Partnerships for People;
and the Association of Retarded Citizens of Union County (ARC).

Though these entities work well together, there are opportunities for improved coordination and
communication. All agencies involved in these efforts are seeking new ways to better serve their target
populations and the general public.

Actions taken to enhance coordination between public and private housing and social service
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agencies. 91.220(k); 91.320(j)

The County will continue to work with the partners and stakeholders listed above to insure funds are
flowing to needed areas of investment.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Union County continues to be up-to-date on its Analysis of Impediments to Fair Housing (Al). The
Analysis of Impediments to Fair Housing is a review of an Entitlement jurisdiction’s laws, regulations,
administrative policies, procedures, and practices to assess how these affect the locations availability
and accessibility of housing. It is also a review of conditions, both public and private, affecting fair
housing choice. The Al examines existing and potential barriers to fair housing in a community, for all
classes protected under the Fair Housing Act, such as lending discrimination, inequities in service
delivery; and obstacles to the provision of housing for the effect of any impediments identified. The
final Al has been completed and already submitted to HUD.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

In accordance with HUD’s Community Planning and Development Notice 03-09, Union County
developed a Performance Measurement System designed to measure both the productivity and impact
of the Community Development Block Grant Program.

The County’s “Union County Measuring-Up Performance Matrix” performance measurement system has
captured output and outcome information on each of the following:

e Suitable Living Environment/Neighborhood Revitalization through the Multi-Jurisdictional
Housing Rehab Program by measuring Number of housing units assisted that have eliminated at
least one significant health and safety deficiency as a result of housing rehabilitation, as defined
by local codes

e Affordable Housing through tracking number of unit years of affordability in rental projects,
based on the investment of HOME dollars

e Economic Revitalization/Economic Opportunities through tracking decrease in abandoned or
non-revenue producing properties (new homes/units)

e Downpayment Assistance through tracking increase in minority homeownership rates and
neighborhood revitalization activities

e Activities to End Chronic Homelessness by tracking outcome information from our Emergency
Shelter Grant Program (ESG), in addition to several other performance measurement areas

The Department of Economic Development will be responsible for most performance measurement
activities and will incorporate measurement standards and methods into the process of awarding funds,
allocating resources to programs and agencies and obtaining completion reports from those programs
and agencies. The standard Grant Agreement specifies the required activities and conditions which must
be met in order to carry out grant programs, including compliance with statutory and regulatory
requirements. The monitoring requirements and procedures under this Consolidated Plan will build
upon existing monitoring systems and experience in administering federal and state programs and
funds.

The Department administers the CDBG, HOME, and Section 8 Housing Assistance Payment Programs,
and executes a housing rehabilitation program for homes owned by very-low, low- and moderate-
income persons. The Union County Department of Human Services administers the ESG Supportive
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Housing programs.
The County’s standards and procedures for monitoring are designed to ensure that:
1) objectives of the National Affordable Housing Act are met

2) program activities are progressed in compliance with the specifications and schedule for each
program

3) recipients are in compliance with other applicable laws, implementing regulations, and with the
requirements to affirmatively further fair housing and minimize displacement of low-income households

Both the Action Plan and the Consolidated Plan will be monitored through the use of checklists and
forms that are currently used to facilitate uniform monitoring of program activity. The Division will
identify performance measures in advance of allocating funds. Each description of projects and activities
will contain the specific measures by which the project will be evaluated. The strategies presented
earlier each present measures that can or may be employed. Measures will be kept as simple and direct
as possible.

Monitoring will occur through regular telephone and on-site monitoring visits. These visits will occur as
necessary, but at least once a year. On all housing rehabilitation activities an inspection is made to
insure housing code compliance.

All sub-recipients must identify the personnel working on the project, keep accurate records and filing
systems to document program benefits and compliance, maintain an appropriate financial management
system, submit to an audit, and submit a final report as a closeout procedure.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

To solicit public input during the planning process, the County follows its adopted Citizen Participation
Plan (CPP). This includes holding a number of public meetings and hearings, publishing notice of
opportunites to participate, and publishing the plan for a period of thirty days for review.

In addition, the County placed the 2022 draft CAPER on the divisions webpage and placed a copy in the
County's vestibule for the public to share any comments/suggestions regarding the CAPER. No
comments were received.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The County of Union received funds for Community Development Block Grant-Coronavirus (CDBG-CV) to
allocate to prevent, prepare and respond to activities that address COVID-19 related community

needs. This allocation was authorized in the Coronavirus Aid, Relief, and Economic Security (CARES) Act,

in response to the growing effects of this historic public health crisis. Over 7,500 individuals were served
ffor a variety of program by over 23 organizations.

We have a remaining balance of $2,182,515 in which we will possibly use in a final CDBG-CV application
process in the future.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

Home Vision Development, Inc.

Leases, income verification, tenant selection policy and affirmative marketing were in compliance.
Housing quality standards inspections were conducted and the units were in compliance.
Morning Star Senior Housing

Leases, income verification, tenant selection policy and affirmative marketing were in compliance.
Housing quality standards inspections were conducted and the units were in compliance.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

The Union County Participating Jurisdiction has developed procedures which insure long-term
adherence to the Affirmative Marketing rules described in 24CFR92.351. Each HOME Investment
Partnerships Agreement, including those with other governmental bodies, for-profit developers, non-
profit sponsors, and certified CHDO’s, contains procedures requiring a specific plan for how the sponsor
will affirmatively market the project in accordance with 24CFR92.351. Occupancy and admission
requirements are presented and made part of the Partnerships Agreement.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

N/A

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)
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The County was not able to fund Rosegate LIHTC project with additonal HOMES funds of $1 million
dollars because their project was tied to the 2023 NJ State 9% Tax Credit application which has been
postponed until August of 2024.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 5 0 0 0 0
Total Labor Hours 3,309 0 0
Total Section 3 Worker Hours 0 0 0
Total Targeted Section 3 Worker Hours 0 0 0

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing

Targeted Workers 2 0 0
Outreach efforts to generate job applicants who are Other Funding

1 0 0
Targeted Workers.
Direct, on-the job training (including apprenticeships). 0 0 0
Indirect training such as arranging for, contracting for, or paying tuition 0 0 0
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 0 0 0
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 0 0 0
concerns.
Technical assistance to help Section 3 business concerns understand 5 0 0
and bid on contracts.
Division of contracts into smaller jobs to facilitate participation by 0 0 0

Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 0 0 0
opportunities, connecting residents to job placement services.

Held one or more job fairs. 0 0 0

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 0 0 0
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0 0 0
Assisted residents to apply for, or attend community college or a four 0 0 0
year educational institution.
Assisted residents to apply for, or attend vocational/technical training. 0 0 0
Assisted residents to obtain financial literacy training and/or coaching. 0 0 0
Bonding assistance, guaranties, or other efforts to support viable bids 0 0 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0 0 0
technologies.
Promoting the use of a business registry designed to create 0 0 0
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0 0 0
Opportunity Act.
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Other. | 0 | 0 ‘ 0 | ‘

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

Since the Section 3 Rule change from 24 CFR Part 135 to 24 CFR Part 75, agencies that conduct HUD
funded construction work have sought guidance about implementing the updated regulations governing
the tracking of labor hours completed on Section 3 covered projects. The Division of Community
Development administering the County of Union’s HUD grants collaborated with staff, Contractors and
Sub recipients who conduct construction projects/activities, and have & will be providing technical
assistance, trainings, and updated Section 3 reporting forms for agencies and contractors. However, in
view of questions about the scope of the regulation’s definition of a Section 3 project, among other
issues, the County of Union has been unable to collect the relevant data for Section 3 and Targeted
Section 3 benchmarks in Calendar Year 2022-2023. The County staff attended a Section-3 workshop in
2022 and 2023, and plans to request HUD & Consultant technical assistance regarding interpretation of
24 CFR Part 75, The County of Union CDBG staff also plans to attend more HUD Section 3 workshops in a
continual effort to implement Part 75.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name UNION COUNTY
Organizational DUNS Number 086217044

UEI

EIN/TIN Number 226002481

Indentify the Field Office NEWARK

Identify CoC(s) in which the recipient or Elizabeth/Union County CoC
subrecipient(s) will provide ESG

assistance

ESG Contact Name

Prefix Ms
First Name Christina
Middle Name M
Last Name Topolosky
Suffix
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Title CoC Coordinator

ESG Contact Address

Street Address 1 Union County Administration Building
Street Address 2 10 Elizabethtown Plaza, 4th flr

City Elizabeth

State NJ

ZIP Code -

Phone Number 9085274839

Extension

Fax Number 9085582562

Email Address ctopolosky@ucnj.org

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

2. Reporting Period—All Recipients Complete

Program Year Start Date 08/01/2022
Program Year End Date 07/31/2023

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: CATHOLIC CHARITIES, ARCHDIOCESE OF NEWARK
City: Newark

State: NJ

Zip Code: 07102,

DUNS Number: 041827296

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization

ESG Subgrant or Contract Award Amount: 24180
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Subrecipient or Contractor Name: THE SALVATION ARMY
City: Elizabeth

State: NJ

Zip Code: 07201, 2510

DUNS Number: 062517941

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 27048

Subrecipient or Contractor Name: ELIZABETH COALITION TO HOUSE THE HOMELESS
City: Elizabeth

State: NJ

Zip Code: 07201, 2874

DUNS Number: 018019641

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 109963

Subrecipient or Contractor Name: YWCA OF EASTERN UNION CO.
City: Elizabeth

State: NJ

Zip Code: 07201, 2440

DUNS Number: 052559929

UEL:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 13440

Subrecipient or Contractor Name: YMCA OF EASTERN UNION CO.
City: Elizabeth

State: NJ

Zip Code: 07201, 2478

DUNS Number: 085659811

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 47666
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Subrecipient or Contractor Name: Bridgeway Rehabilitation Services, Inc.
City: Elizabeth

State: NJ

Zip Code: 07208, 3409

DUNS Number: 039391719

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 16891

Subrecipient or Contractor Name: PROCEED, Inc.

City: Elizabeth

State: NJ

Zip Code: 07201, 2401

DUNS Number: 043980531

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 21407

Subrecipient or Contractor Name: Family Promise Union County
City: Elizabeth

State: NJ

Zip Code: 07208, 3210

DUNS Number: 787036284

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 92999

Subrecipient or Contractor Name: Urban League of Union County
City: Elizabeth

State: NJ

Zip Code: 07201, 2473

DUNS Number: 109060279

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 65584
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults 63
Children 23
Don't Know/Refused/Other 0
Missing Information 0
Total 86

Table 16 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults 72
Children 72
Don't Know/Refused/Other 0
Missing Information 0
Total 144

Table 17 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults 435
Children 68
Don't Know/Refused/Other 0
Missing Information 0
Total 503

Table 18 — Shelter Information
CAPER
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4d. Street Outreach

Number of Persons in Total
Households
Adults 91
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 91
Table 19 — Household Information for Street Outreach
4e. Totals for all Persons Served with ESG
Number of Persons in Total
Households
Adults 661
Children 163
Don't Know/Refused/Other 0
Missing Information 0
Total 824

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total
Male 408
Female 410
Transgender 6
Don't Know/Refused/Other 0
Missing Information 0
Total 824
Table 21 — Gender Information
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6. Age—Complete for All Activities

Total
Under 18 163
18-24 37
25 and over 624
Don't Know/Refused/Other 0
Missing Information 0
Total 824

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Total Total
Persons Persons Persons
Served - Served - Served in
Prevention RRH Emergency
Shelters
Veterans 12 1 0 11
Victims of Domestic
Violence 42 0 3 39
Elderly 78 1 7 70
HIV/AIDS 12 0 0 12
Chronically
Homeless 59 0 28 31

Persons with Disabilities:

Severely Mentally
I 131 0 5 126
Chronic Substance
Abuse 38 0 0 38
Other Disability 266 1 12 253
Total
(Unduplicated if
possible) 0 0 0 0
Table 23 - Special Population Served
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 5,834
Total Number of bed-nights provided 5,426
Capacity Utilization 93.01%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

824 County residents were provided homeless assistance services. This grant funds a wide variety of
services to Union County residents who met the income eligibility guidelines (30% of the Area Median
Income). Services included emergency shelter; meals for shelter residents; street outreach; staffing for
data system entry; rapid re-housing case management services; rapid re-housing cash assistance for
rent/utilities; homelessness prevention case management services and homelessness prevention cash
assistance for rent/utilities. All funded providers work in collaboration with other agencies within the
CoC to ensure that all persons served success in obtaining and maintaining self-sufficiency through

housing.
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CR-75 — Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2020 2021 2022
Expenditures for Rental Assistance 0 16,380 112,084
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessness Prevention 0 16,380 112,084

Table 25 - ESG Expenditures for Homelessness Prevention
11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year

2020 2021 2022
Expenditures for Rental Assistance 0 61,326 58,185
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0 0
Subtotal Rapid Re-Housing 0 61,326 58,185

Table 26 — ESG Expenditures for Rapid Re-Housing
11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year

2020 2021 2022
Essential Services 0 0 0
Operations 2,637 160,682 88,983
Renovation 0 0 0
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 2,637 160,682 88,983

Table 27 — ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2020 2021 2022
Street Outreach 0 4,633 24,647
HMIS 0 2,915 5,019
Administration 11,338 25,907 14,958
Table 28 - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds 2020 2021 2022
Expended
13,975 271,843 303,876
Table 29 - Total ESG Funds Expended
11f. Match Source
2020 2021 2022
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 2,939 57,087 94,323
State Government 6,009 116,893 191,789
Local Government 0 0 0
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Private Funds 2,519 51,651 81,380
Other 2,519 48,932 79,846
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 13,986 274,563 447,338
Table 30 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2020 2021 2022
Expended on ESG
Activities
27,961 546,406 751,214
Table 31 - Total Amount of Funds Expended on ESG Activities
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PUBLIC NOTICE
COUNTY OF UNIDN
CONSOLIDATED ANNUAL I'ERFYORMANCE AND EVALUATION
REPORT (CAPER)
FISCAT YEATR 2022

Pursuant to the raquirements of the U8, Departmeant ol Howsing ansd Urbaun Developrneni’s
{HUDY Consolidaced Flan regulations (24 CFR 91,5200, the County of Linion, Naw Jersey is
providing notice of the avadlability ol ils Consolidaled Annusl Performanee @nd Evalustion
Eepurl (CAYER). The original submission d=adline is Cetober 30, 2023, The report covers
activities funded by FIUTYs Coremaunily Developmenl Block Granl (CDBG), CDBG-CV,
HOME Investment Partnerships (HOMED), and the Emerpency Solutiong Grant (R0, 8O-
CV programes during the Fiscal Yosr 2022 (Avgust 1, 2022 through Julv 31, 24:23),

In Angust 2022, the County of Uninn anhimitted itz Fizeal Year 2022-2023 Congolideied
Aclivn Plan lor alferdable housing, homelessness, and s comnumity development znd
ceonpmic development activitizs destzned to address QG priorily needs anchuling: The
arevizion of deccrt heosing and suppert sorviecs, the provision of a suitable living
environment, and the expanzion of sconomic opoermities, The CAPER covers the solions
laken Lo address (e noeds outlined in the Consolidated Action T*an, the accomplishiments
made, and an assassment of the progrem’s overall performans,

A dralt COF ol the CAPER 5 availabie lor el ic review pnline o hips SAeonj ongdidepyrloent-
olevonomic-develoomentbursau-oFeommunity -development’. If Enplish is not vour first
langnage and vou need an interpreter, or you need to have decuments translated om Eoglish
W your native longuage, pleade conlact our ellice. Besilenls wishing to submil comments
during the public review and comment perind may do so0 by calling or emailing Charlene
Kathelas [Darpelsy at QOR-527-4023 or -;h;llhl:]us:'l.r:':llrhlljﬁly_; Al commmnam ey reveivid will by
includhe] in the fngl reporl, Cemmentay period will begin on October 127 and last for fifteen
days. ending at 3 pan. on Oeteber 27, 2023,

Brandon Givens, Director
Community Services

Department of Economic Prevelopment
County of Union

IQUAL HGUHNG
DrFPDRTUMITY
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COUNTY OF UNION, NEW JERSEY
ADMINISTRATION BUILDING, ELIZABETH, NJ 07207

DEPARTMENT OF ECONOMIC DEVELOIMMENT

Division of Community Services

MEMO TO: NI Advanee Media £ Legal Department
{Via e-mail legaladsi@injadvancemedia.com)

FROM: Brandon (rivens, Dircclor

Division of Community Services
RE: PUBLIC NOTICH (CAPER KY 2022)
DATE: September 28, 2023

Please publish the altached public notice in the COUNTY SECTION of the paper
on Tuesday, October 3",

Thank You.
Please send signed nvaice to:

County of Union

Division of Community Scrvices
Administration Bldg., 3™ Floor
Elizabethiown Plaza

Elizabeth, M.J 07207

Adin: Rosa Santos

Should younot reccive all of the information indicated, and for have any questions,
please call Rosa at (908) 527-4197 or email at rsantos@ucnj.org

**PLEASE USE STAR LEDGER ACCOUNT #1130834

CAPER
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PUBLIC NOTICE
COUNTY OF UNION
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION
REPORT (CAPER)
FISCAL YEAR 2022

Pursuant Lo he requirements of the TS, Department of Housing and Urban Develapment®s
(1L Conselidated Plan regulations (24 CFR 91.520), the County of Union, Mew Jersey is
providing nofies of the availability of its Consolidated Annual Perlormance and Evaluation
Report (CAPER). The original submission deadline is October 30, 2023, The repot covers
activitics finded by HUD's Community Developmenl Block Granl (CDRG), CIDIG-CV,
HOME Investment Partnerships (HOMID, and the Emerpency Solutions Grant (BSC), ESC-
CV programs during the Fiscal Year 2022 (August 1, 2022 through July 31, 2023,

In Aupust 2022, the County of Union submitted its Fiseal Year 2022-2023 Consolidated
Action Man for affordsble housing, homelessness, and ils communily development and
voonomic development aclivilies desipned Lo address ils priovity needs; including: the
provision of decent housing and support services, the provizion of a suitable living
environmment, and lhe expansion ol sconomic opparfunities, The CAPHR covers the actions
taken to address the needs outlined in the Consolidated Action Plamn, the accomplishments
made, sl on pgsessment of the program’s overall perlormanae,

A drall copy olthe CAFPER 15 available for public revies online al hitpsfueniorg/department-
of-economic-development/burean-of-community-development’. If English is not your Lirst
lamguage and you need an inlerpreter, of you need (o have docoments translated from English
to wour native language, please coatact our office. Residents wishing o submil commenls
during the public review and comment period may do so by ealling or emailing Charlens
Bathelus Dorgely al 908-327-4023 v chathelusiiueniorg, All commenlary received will hea
included in the final report. Commentary period will begin on October 12™ and last for fillcen
daya, ending a5 pan. on Oetaber 27, 2023,

Erandon Givens, Drector

Community Services

Department of Economic Development
County of Union

EGUL HOURANG
QAFPORTUHITY
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COUNTY OF UNION, NEW JERSEY
ADMINISTRATION BUTLDING, ELIZABETH, NJ 07207

DEPARTMENT OF ECONOMIC DEVELOPMENT
Drivision of Communily Services

MEMO TO: La%Woz Newspaper

{Vig c-mail LaVozMNI{@aol.com}

FRROM: Brandon Givens, Director

Division of Community Services
RI: PUBLIC NOTICE (CAPER TY 2022)
DATE: Seplember 28, 2023

Please post the attached public notice in La Voz Newspaper on Thursday, October 5%,

Thank o,
[Measze send invoice to;

Connty of Union

Division of Communily Services
Administration Building, 3 Floor
Elizabethtown Plaza

Elizabeth, NI 07207

Atin: Rosa Santos

Should vou not receive all of the information indicated, and for have any questions,
please call Rosa at (908) 527-4197 or email at rsantos@@ucn]j.org

CAPER
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La Voz Newspaper

P.0.Box 809, Elizabeth, NJ 07207
Tol. (908) 352-6654 Fax (308} 352-9735
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PUBLIC NOTICE
COUNTY OF UNION
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION
REFORT (CAPER)
FISUCAL YEAR 2022

Pursuant to the requircments of the TLS, Department of Housing and Urban Development’s
(LT Conselidated Plan vegulations (24 CTFR 91,5200, the Counly ol Union, New Jersey is
providing noties of the availability of itz Consolidared Annual Performance and Evaluation
Report (CAPER), The original submission deadline i3 Oclober 30, 2023, The reporl covers
activities funded by HUD's Community Development Block Grant (CDBG), CDBG-CY,
HOME Investment Parnerships (HOME), and the Emergency Solutions Grant (ESG), BSC-
CV programs during the Fiscal Year 2022 (Aupust 1, 2022 through July 31, 2023).

In August 2022, the Counly of Union subritted its Fizenl Yoear 2022-2023 Consolidated
Action Man for affordable housing, homelessness, and its community development and
soonomiy development aclivities designed Lo address Hs prionity necds: including: the
provision of decent housing and support services, the provision of a saitable living
environment, and the cxpansien of coonemic opportunitics. The CAPER covers the actions
taken to address the needs culined in the Consolidaled Action Plan, the aceomplishments
made, and an assessment of the program’s overall performance.

Acdraft copy of the CAPER is available for public review online ar https:/fucni.org/department-
of-economic-development/bureau-of-community-development!, 1 English is nol your Lrst
language and you need an interpreter, or vou need to have documents translated from English
to wour native languape, please contact our office. Residents wishing to submit comments
during the public review and commenl pericd may do so by calling or emailing Charlene
Bathelus Dovgely al 908-227-4023 or chathelus@uenj.ore, All commentary received will be
included in the final report. Commentary period will begin on October 12 and [ast for fifteen
days, ending al 5 pon, on Oetober 27, 2023,

Brandon Givens, Direetor
Community Services

Department of Economie Developiment
County of Union

EQAL HOUSING
DR PCIRTURITY

CAPER
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COUNTY OF UNION, NEW JERSEY
ADMINISTRATION BUILDING, ELIZABETIL NJ 07207

DEPARTMENT OF ECONOMIC DEYELOPMENT
Division of Community Services

MEMO TO: Sine Monthly New Jarsey, Inc,
{(Via e-mail ivyleef@sino-monthly.com)

FROM: Brandon Givens, Director

Division of Community Services
RIL: FURLIC NOTICE (CAPER FY 2022)
DATE: Seplember 28, 2023

Please post the attached public notice in Chinese in the next issue of Sino Monthly
e-magazine (only!) on Tuesday, October 3™,

Thanl vou!

Pleuse send yigned fmwoice Lo
County of Union

Division of Community Services
Administration Bldg., 3" Floor
Flizabethtown Plaza

Elizabeth, NJ 07207

Attn: Rosa Santos

Should ¥ou not receive all of the information indicated, and for have any questions,
please call Rosa at (908) 527-41 37 or email at rsantos@uen].org

CAPER
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YR 48 Summary of Accomplishments, HOME Match Logy
Affirmative Marketing Program
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CAPER YEAR 48

SUMMARY OF
ACCOMPUISHMENTS
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COUNTY OF UNICHN
CONSOQLIDATED ANNUAL PERFORMANCE AND EVALUATION REFORT
FISCAL YEAR 2022

Exccutive Summary

The Conzeolidated Annual Performance: and Evaluaticn Report {CAPER) details the County of
Union accemplishments durng Fiscal Year 2022 (Augost 1, 2022 - July 31, 2023) towards
imesting the goals autlines in the County's Five-Year Cansolidated Plan (2020 - 2024}, The
CAPER reports on activities funded by the LS, Departmant of Housing and Urban Develepment
(HUD} far tne Community Davalopment Block Grant Program (COBG), CDBG-CV, HOME
Program, Emergensy Sheltar Grant (ESG) and ESC-CV programs.

HUD Funding Amounts

%4,697,913.00 Community Davelopment Block Grant Funds (COBG}
$2,770.145.00 COBG-CY Round 1

$2,669,052.00 COBG-CV Round 3

$1,375,565.00 HOME Investment Partnerships Program (HOME)

$ 299,787.00 Emeargency Sclutions Grants (ESG)

$1,369,186.00 ESG-CV Round 1

$1,990,737.00 E&G-CV Round 2

Gensral Goals

The Union County Consertivm Gonzolidated Plan 2022-2023 aullines community heousing and
ecanomic devalopment geals and objectives for thls five-year periad. This dogument identifies
Ihres basic goals against which HUD will avaluate the Consolidated Plan and the local
jurisdiction's perfarmanca. Cach of these goals must bensfit prmarily 1D eiigible households
(very low, low and mederate income). Very low incomo is defned as less than 30 percant af
Median Family Income, Low Income as tetwean 30 and 50 percent of Medlan Family Income,
and Moderate Income a5 betwean 50 and 80 perceni of Madian Family Income.

Thaze goals are:
« Provide decent housing
v Provide a suitabla living environment

+«  Pravide expanded sconsmic oppotunitios

This CAPER Roport docements the activities undartaken during this pragram year to el thasa
qeals and continue the ovarall hausing strateq'es set forth in the 2022-2023 Consolidated Flan.

CAPER
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Frogram D biectives

There are several areas of specifle peads which emerge from the analysis of the cammunity, its
needs, 35 well as market conditions.  These nzeds. tanslated indo tangiole objectives are:

» Stabilizaticn and improvameant of neighborhocds

+ Mainterance and improverant of the existing housing stock

v Continued suppart of programa for the homeless, especially in the areas of prevantion and
of trangitioning to independant kving

»  Continusd suppert Tor pravigion of services & improvements to those individuals and
grotips with special needs, such as the elderly, tha disabled, and first ime hormebuyers

«  Confinued support of key public service programs, the improvament of public facilities and
infrastructie

« Implementation of seenormia davatoprment initiatives in supgart of and @ coardination with
counby ard state programs and entities

« Execution of anti-poverty efforts that support and build on existing programs, relate to
economi developmant efforts, and integrais job training and placemen:, we'fare to work
inltiatives, and other programs aimed at irmproving opportunities for ecgnomic sci-
sufficiency

+  Continued cfforts to expand housing &rd bomaswnership opsortunifiss

» Emergency residantial rent or mortgage assistance,

Parfonnance Measures

Consistenl with HUD regulations and it an effort te better dermanatrate the benefits darived from
the pregrams funded by HUD, this rapar will quantify bensficiaries and autcames from projects
fundad in the Ueaunty of Union by the CDEG, HOME and ESG grants.

&) projects have been classified into meating one of the thres goals listed bolow:

+« Decent Housing
&« Suitable Living Erviranment
+ Greating Ecoromic Opportiunities

All projacts have been furthsr dassiflag Irto achieving one of the following thres patantial cutcome
MEeasures:

«  AvailabilityAccessibility

«  Afforcability

+  Sustainahility

s Pravert, Prepare and Respand to COWID-13 Related Community Meeds

All of the projects funded are consistent with the goals and objectives ideniified in the 2022
Action Plan.

The specific achlevamants of each project are described in the ITIS reports includsd in this report.
The IDIS reparts contain the specific measurements required including: surmmanydoscrption cf
project; ohisotive; oulsomes; funding scurces; organization camying out the activity, form of
mssistance and banoficiaries by sthnic and economis status, 1o name a few categorlas,

¥
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Cltizen Participation Requirements

In actordates with the Consolicated Plan regulations, the County of Union has made this
Conzolidated Annual Performanss and Evaluation Report availabls to the public for examination
and comment for @ paiiod of fifteen (15) days prior to s submiszion to the New Jersey Stals
Office: af HLID. The citizen paricipation peried anded on October 27, 2022 and no comments
ware received.

Summary of Accomplishments

COBG. HOME, ESG

Gommunity Development Block Grant Program (CDEBEG)

Bielow ig 4 summary of accomplishments for the COBG pregram during this reparting period:

Housing

Home Improvement Programs

Funds were utiized to provids income elgible homeowners imgrovsments on their hormes such
az: the repair or replacemant of substandard heating, electrisal and plumbing systems, struclural
repaits, fepake to correct code violations, energy saving measures such s ingulation, e
windows and stoemns doors.

A total of 38 housing units were rehebilitatad through the foliowing programs

Munizipality Approx. Completed
Countywide Home [mprovameant % complets; 1 in progress (101
Limder: Hotme Improvament 7 complete; 2 in prograss (29
Plainfisld Comprehengive Housing 7 completa; D n pragross (7)
Fatrvay Home Impravemant 11 compiete: 1in progress (12)

Taotal 3B

Code Enforcement

A tatal of 980 houzeholds were served by the Code Enforcement Prograrm.

Municipalkty Unduplicated Househalds
Hillside: 140
P ainfield T2
Rakway S0
Rozells 188
Totak 930 Unduplicated Houschalds
3
CAPER 58
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Facilities Improvements

A tolal of $721,500 was allocated for facility pwojects. Bome of the accomplistrents are as
frallones:

The ARG of Union County was funded 550,000 ta replase their pas gererators,

Wew Providence DeCarse Community Center was funded $50,000 io renovate their raof.
Covenant Devalopment Corp. was funded $580,000 for their food pantry remodel and expansion,
Flaintield Meighborhood House was fundsd $50,000 to renovate their parking lat.

Rahway Community Action Center was funded $58,500 fur ungradas bo their electrical safeaty
and replacement of their freezer.

Rahway Housing Authority Clifford P. Case Apartments was funded $50,000 to upgrade
existing elevatars,

Senior Housing Corporation of Scotch Plains was funded $30,000 to replacs windaws and
kitchen cabinets.

Westfield Area YMCA was funded $30,000 to install 17 individualized handicaopsd ascessibla
locker spaces

Greater Refuge Church of Christ was Fundes $10,000 1o install a chair It in the front step arca
insids the chureh.
Public Irnprovements

Atotal of $2,000,000 was allceated for projects, Some of the accomplisnments ane a5 follows:

Clark ($33,000), Cranford ($28,000), Fanwood ($38,000) and Kenilwarth {$28,000)
utilized their funding for curb culs and ramps at various localions within each municipality
for the purpose of compiying with ADA codes.

Hillside utilized $80,000 of COBG funding for resurfacing various slreets that had
deteniarated.

Linden utiized $370,000 of CDBG funding for warious streets, curbs and sidewalk
improventenis.

Plainfield ulilized a total of $423,000 COBG funding for tao (2) prujects covering street
rehahilitation, hasketoall court upgrade and drainage improvermants,

Rahway utilized $385,000 of COBG funds for the rehabilitation of deteriorated streets at
various locations within the city,

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

59



Rosells utilized $260,000 of COBG funds for the rehabilitation of deteriorated stregts at
various locations within the city.

Roeelle Park utilized §225,000 of CDBS funds for the rehabilitation of deteriorated
streets at various locations within the city proper.

Springfield utilized $130,000 of COEG funds far the rehabilitation of deteriorated streets
at various locations within the cily proper,

Pubilic Services
A total of $558.800 was allocated for projects. Some of the accomplishrents are as Tollows:

Child Care Services

Dver 600 children Countywide from [ow to moderate incorme families were provided with
daycare programs; as weli a5 afterschool and summer programs, The after school programs
pravided homework and reading assistance, tutering, cultural and recroational activities. The
summer programs the children wers provided achivates such as swimming, arts and crafts, fisld
trips and ather recroational services. This funding allowed parents the oppartunity to werk without
having ta waorry about their children receiving quaiity cara.

Emergency Shaltar 3arvices

To address homelessness in the County, 182 individuals weara served by programs such
gz Family Promise and Gateway YMCA of Eastarn Union County. These programs
provide gase managamant, counseling, fallow-up sandoes, hat meals. transiticnal housing, ore-
Eme rertal assistance paymerts, transportation, clothing, assistance with job and apartment
soarches and medical care to parsons who are homelsss ana ara Fomeless due ta sbusive family
memhers.

Fogod Pantry Program

Linden Food Pantry LINCS, The Salvation Army Hygiene Pantry, New Covenant
Developmant Gorp and Crescent Avenue Preshyteran Church have served over
4,500 people and families with assential food and health cave praducts. These programs
bava helped to suppott hamd worklng famities in their biggest time of need. This population
consizts of low-income and ro income regidents of Unian County.

Handicapped Servicas

Approximately 765 Handicapped individuals were sesved in the County of Union with
programs that provided individuals with rehabililation senices promating physical,
omaotional and cognitive development and assuring their safety and wellbeing, Frogram
included ARG of Union Counly, Cerebral Palsy, Occupational Center of Union
County, Shut-n Council for Disabled Care Services in Plainfisld, Westfiald ¥ Adult
Special Neads Program and the Union County Recreation Pregram for Disabled
Adults; providing individuals with rehabiltation services premoting physical, emotfional
and cognitive development and assuring their safety and wellbeing. These programs
provided services to low- and moderate-inceme families who would not be able to afford
these programs and also allows other family members the chance to work which
otherwise woulkd not be possible.

Lh
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Matsrnal & Child Health Cara Sarvices

Cver 285 parents and their children were able to pariicipate in Hillside's Matemal Child
Mealth Care Program. Public nursing staff provided counseling sendces, medical
screening and referrals Yo appropriate resources as nesded. Children ¢are wellness was
also provided on a monthly basis, which included vaccinations administerad by physicians
to ensure proper immunizations protection, lead sereening and more. Typically, a health
fair iz held, however, we agdministered immunizations for children, flu shots far children,
eye screening and lead screening in office.

Mental Health Services

To address meatal haatth in the County, approximately 25 individuals were served by
programs such as Jewish Family Services of Central NJ and United Family &
Children Services.

Senlor Citizens Social Service Programs

Approximately 7,000 Senior Citizens throughout the County received a variaty of cultural,
educational, nutritional, medical, heafih related, and recreational programs and  the
following benefits duting the contract year: health benefits included  educational
oresentations by guest epeakers on topics of maintaining weliness and fitness through
nutrition and exarcise, health aide senices to seniors who are unable to attend cutside
programs showing them how to live safely in their hames and prevent nursing home
placoment ar hospitalization, health assessments including waight and vital signs,
cardiovascular, diabetic, urinary, mentad health, skin and wound healing and much more,

Recreational berefits insluded Arts & Crafis workshops, Lina Dancing, Bingo, Tai Chio Yaogs and
Zumba |t ta name a few. Seniors also had the apportunily to participats in =pecial evenis such
&g a Fazhion Show snd Haiiday Party,

Transportatlon benefits included pick up and orep off service to vanous sERiGT Pregrams as wetl
as weekly tips to Faod markets, dastor appeiniments. post office, hair appointrrente and many
mors eventa.

These programs enace the senlors to have a more emoyabla [fe in addilion fo giving tem the
opportunity to sacialize with other ndividuals which pramotos a better quality of lits,

Teen Programs

Over 730 teens ware aseigted in achieving a botier qualty of lfe by several agencies and
programé including the, the Boys and Gitls Club of Plainfield, Bule Canter Youth Recreation
Program in Hillside, Second Street Youth Center Afterschool Pregram and Teen Resource
Program in Plainfield ancd the Summit Youth Center.

United ¥Way of Greater Unlon Coanty
The County of Unioh and United Way of Greater Union County parinered to

adrpinigter 3 project called the "Family Strengthening Program”. Community Developmant
funds in the amount of $150,000 was provided to the United Way for this program. This

program is designed to support Family strengthening activitiss for the most vulnerable and .

t

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

61



at-risk population in Union County. Funds were spent on quality child care services,
dizabled services, homeless prevention, domestic violence programs, and mental
naalth/counseling services. Fourteen agencles working directly with Unitad Way provided a
soordinated systematic approach to delivaring fhe various sericss, The agencies included: ARC
af Union County, Gerabral Palsy Leagee of Union County, Community Coordinated Child Care,
Jewigh Family Services of Central New Jersey, Kings Daugater Day Care, Melghborhood House
Association, Occupational Cemer of Unian Caunty, Rahway Cemmunity Action Organization,
Rahway Day Care Center, Foselle Day Care Certer, United Family and Chiloren's Society,
Gateway Family YMOCA, YI-YWHA of Union County and YWCA of Eastern Linian County.

Housing Counsaling Agencies
A total of $80,000 was allocated to Counseling Agancies.

The County of Union has utilized the services of ane HUD certified Housing Caunseling
Agencies — Urban League. Urban loague has expanded their sarvices beyend regular
counseling services 1o include foreclosure, rental, mortgage and re-entry issuss, These
agencies are CBDO (Community Based Developmant Organization) agencies.

Econamle Development

A fotal of $160,000 was al'ocatad io the Unien Geunty Economic Develepment Corporation
ta pravide technical assistansce to husinesses and to administer a loan program.

COBEG-CY

A total of $5,4%9,197 was allocated to the County of Union, Community Development Block
Grant Pragram CARES Act (CDEG-CV) to prevert, prepars and respond to COVID-15 Related
Community Needs. Over 7,500 individuals wers served fur a variety of programs by over
23 organizations including Family Promise, Urban Leagues of Union County, Unitad Way of
Greater Linion County Urban League of Union Gounty, YWOA of Eastem Unicn County, and the
e of Union County,

We have a remaining baiance of 2,162,515 inwhich we will use In a fina! COBG-CV application
process in the future.

Analygls of impedimenis

Union County sanfinues fo be up to dete on is Analysis of Impediments ta Fair Housing {Al). The
Analysis of Impediments to Fair Housing s & review of an Entitlernen: jurisdiction’s laws,
regulations, administrativo policies, procedures, and praclices to assess how lhase affect the
locations avallabiity and accessibility of roLsing. ¥ is also a review of canditions, both public and
private, affecting fair housing cheice.  The Al examinec axizting and potential barrdsrs e fair
housing in & community, for all casses protected under the Fair Housing Act, such as l2rding
discrimination, inequities in servics delivery; and cbstacles lc the provision of housing for the
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efect of any impediments identified. The final Al has beon completsd and already submittad to
HYD.

MARRATIVE STATEMENTS

a. Asseszment of Three to Five Yaar Goals and Objectives

The Department of Housing and Urbar Dewvelagment (HUD) Sommunily Develasment
Elack Grant (CDBS) program provides financial assistance to state, cities, and counties in support
of a varisty of kousing, community, and economic develspment projects. These projects range
from assisting senior citizens to repairing and building reads, bridges and other infrasiructures.

The primary obective of the CDBS program is the development of viable urban
communiies through the pravision of decent hausing, suitatéie living environments, and aconomic
pppartumities, principally to bene’t persans of low and very iow-income.

Unlan Saunty's pricrty housing and cemmunity development needs include:

the grovision of safe and decent houslag;

agsisting the hamelsss and persens ai-risk of homelossness obtain housing,
increasing access o quality public and private facilities:

providing Tor the revitalization of deteriarating neighborhoods;

the sxpansion of ecanomic oppaortuniies;

providing armployment accessibilisy;

iostering capital ‘rvastment fhal cromotes iong term ocenomis growth.,

Priorities for homelessnesa allaviatien includs:

. tho increasing the number of transibonal facilities and companion 2anvices
engaging in preventative maasures to pracluds furlker increases in homslessness,;
- expanding the rumber of support sariceas;

expanding the numbear of facilties for the hamelass.

Priarities for affordable housing include:

. increase acoesslbilty to safo affordable housing,
M assure the confincation of eceguate housing stock;
- presarve the axisting supply of afardale housing,

Unter County's priority for econcmic develepmant includes:

. the continuaiion of low unermplayman;
pravide increasad yearroond empioyment opportunities;
anhance the tax base by encauraging compaticle industrial, commersial, ofice and
retail facilites te locate or expand in Union County;

. the developmant of new jebs skills and labor markets;
- the revhtalization and maintenanse of the evisting commercial and incdustial basa
and facilities.
K
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Be Plustrated in the deserlpfva analyziz of each project contained in the 018 reparts
sections of this CAPER, tha acfivities listed in the Courty's 2020 Consaiidaled Pland Action
Flan wara consigtant with aforementoned County objectives.

To ensure &l CHES, HOME, and ESG programe mat the requirements s sat farth in the
2027 Gensalidated Planddction Plan, Union County brought together coth public and
private housing coordinators, community lemders, snd business leadsrs.  Alsc, when
feasible, COBG HOME and ESSG projecils wera planned in conjunciion with individual
neighborhoad presanvations, affordable housing and housing rebabiitation projects.

Geographic Location of Community Develapriant Block Grant |pvestmeants

The Geograghic arsa In which Union County direcled assistance included: the Township
of Berkeley Helghts, Township of Glark, Towrship of Cranford, Borough of Fanwsed,
Borough of Garwood, Township of Hillzide, Borough of Kenilswarth, City of Linden Boreush
of Mourtairside, Boraugh of Mew Providencs, Clty of Plainfisld, City of Rakway, Borough
of Roealle, Borough of Rosslle Park, Tewnship of Scotch Plains, Township of Springfield,
City of Summit, Town of Westfiels, and Township of Winfield.  Thase ninetean (1)
murnicipalities compriss an Urban County far Coammunity Developrent Block Grani
entitlermarts. The Urban Caunty and the Towrship of Unlan have formed an Urban
Courty Consortium for the purposes of planning and allocation HOME [nvestrant
Partnership Pragram entitlements.

k. Afflrmativaely Furthering Falr Housing

Gne way the Union County Departmant of Ecoromic Development ensured fair housiry
quidaiines wers strictly snfarced was by providing funding for tha Urban Leagua of Union
Ceunty, Ing's Comprehensive Housing Counseling Program.  The Comprehensive
Housing Coungeling Program is committed to working toward the goals of affismative
aciion and fair housing ta Increase housing osparunities for low- and moderats-income
residents.

Threwgh comprehensive hausing counseling ssrvlees for hameowners and lenants, the
Urban |eague pravided low- and moderata-ncome families with a full aray of services In
oroer tu achieve meighborhood stablization. These servicas Includs home selsctior,
tunartlandlord courseling, mengage default, housohold managerent, emergorcy
assistance, assistance for person with HIVIAIDS, and anti-giscrimination infonmmation.

The Comprensnsive Housing GCounseling Pragram  assistz cliznts  in housing
discrimingiion issues, The Urban Lesgue invesligates discriminstion claims, counsel's
clients wha ane discriminated against in their search for housing, assists in directing cllents
to appropriate legal and govermmental regulaiory services.  The program also provides
public education through speakers, puldlic announcements, and literature o slribution to
sohoals, churshes, businessees and commrunity based organizations.

Also, to ensure the continuance of fair hausing, each HOME Partnership Agreemant,

including those with other gavernmental entities, containg srocedures requinng a specfic
plan for how the sponsor will affimatively market the profect in accordance with federa:
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guideiines. Ocoupancy and admission reguirements are pressnted and mads part af the
Fartrership Agreement.

Finally, tha County of Union has implemented a Sountywids Fair Houging Program that
uzas the following metheds of informing ¢he publis about fair housing laws and its
countywids affirmative markeating policies:

. Unian Courty includes the Equal Housing logo or a Fair Housing statement in all
prass releasss, advertising. brochures, etc., which describe the HOME grogram.

. The County includes the housing davelogar or cwnar reguirements in eack HOME

Sub-grantes Agreement and provides technicat assslance to sach Sub-grantas in
implemnenting {heir Affinnative Marketing Program.

Affordable Housing

The Department of Economic Developrment is one of the primary focal poirts in Union
County's effort to increase accessibiity to safe affordable housing and assure the
continuaton of adeguate housing stock, 1t is the fiscal operator far CDBG, HCME, and
Seation 8 programs. The Departmant of Human Services is the operator of the Sontinuem
of Care Homelessness Assistance, which includes the Supportive Housing, Shelier Plos,
and £50 Programs. The County maximizes these funds by patiaring with municigalities
and ren-proft organizations,

ln Program Year 2022, the Courty allocated $1,249,000 ta the Linioh

Caunty Home |mprovement Pregram, Linden Home Improvement Program, Flainfield
Comprehensive Huusing Assistance Pregram, and the Rahway Home |mproverment
Program. These proiects provided funds to low- and maderate-incomea homeowners with
{he appaortunity to rehabilitate thelr homes.

The Caunty of Unior increased acvess of decent housing and suilable living emvironme fits
to lows and very-low incoma families through the Section 8 Housing Choica Woucher
Program. The Housirg Choice Yousher Pragram ie the Couniy's majer program for
sssisting verylow-income famil &%, tho elderly, and the disabled in affording decent, sale,
and sanitary nousing inthe private market. Sinos houelng assistance is providsd on behalf
of tne tamilty or Individual, participants are able to find their own housing, Ircluding single-
family homes, townhouses and apartments. The partisipant 's free o choose any housirg
that rmaets the reguiremsnts of the program and is not imited to units located in sussidized
hoising projects.

Hausing Shaice Voushers are administered through the County, some by lacal autharized
public housing agancies (PHAS). Tne Counly of Union has retained & private consultart
to serve ag the administrater of tha pregram. The consultert determires the eligibifity of
buth the cliants and the rental unit. A housing subsidy ie paid fo the landlord dirsctly by
the County PHA on behalf of the dients. Tha cliant then pays the differance batween the
actuzl rert charged by the landiord and the amount subsidized by the program.

The HOME |nvesiment Partnerships Program was designed to reirforea the values and
prinziples of cammunity devetoprent, ie. to increase acemss of docent hausing &nd
suitabe living emvirorments to the low- and very-lew inceme families and individuals.

T4

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



Tha aligibiity of houssholds far HOME assistances vanes with the nature of the funded
activity. For rental nousing ang rent assistancs, af least 90% of benefiting families must
have incomes that are not more than 800 of the HUD adjustad median family income for
the araa. In rental crojects with five or more assisted units, families with incomes that da
nat excesd 50% of the HUD adjustes median must cceupy at least 20% of tha unite. The
incarmes of househclds receiving HUD assistance must rot excsed 80% of the area
iz,

The Ceunty of Unian iz able to choose amang a broad range of aligible activiies. HOME
funds may be uged to provide hame purchase or rehabilitaton financing assistance ta both
eligible homeownars and new homebuyers; build o rehabilitale hausing for rent or
owrership; or far "other reasonable and necessary expenses related 1o the devslopment
of nenduxury housing, insluding, damedition of dilapidated housing, site acquisition. ar
improvements, and payment of ralacation expsnses.

Cantinuum of Carg

The Continuum of Care is & somprehensive approach to asaisting individuals and familizs
ra mowe from homelessness io indenendsnee and sall-sufficiency. i provides a continuum
af senvices allowing individuals to move frem emergency shelters to transitional housing
o permanent hausiag.

The funding for the Continuum of Care is pravided from three souioes:
. Supportive Housing,

. Sactian B Moderate Rehabilitation Single Room Occupancy far Homeless
Ineividuals, and:

. Shaltar Plus Care.

Union County's Cortinoum of Care is desigred to assist the hemoless through a
continuum of 2arvices, with the ullimate goat of permanant or permansnt suppartive
housirg. Strategy development and coordinetion ig overseen by the Unlon County
Comprehensive Emcrgency  Assistances Sysiem (CEAS) Cammittes @ standing
subcomittes of the Human Serviees Ceurcil (HASC), The CEAS Committes iz A network
of aver 60 homeless providers and is ths County's primary planring, esord ration and
gdvocacy group for the homeless.

Qther Action Lisfed in the Action Plan

The County of Urion undertook other actions as ingicated in the Strategic and Agticn
Franz. Included among tham were actions to addrass obeiacies to masting undersorved
needs, foster and maintain affordatle hausing, eliminate pamiers to affordable housing,
oversome gaps in institutivral struetures and enhance coordination, improve ouklic
hausing and resident initlatives, evaluate ard reducs lead bazed paint hezards, ensure
compliance with program arg comprehenslve planning requirements, and to reducs the
number of parsons living below tha povedy level.
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The Urion Geunty Community Developrment Program has served as one of the catalysis
for the County's efforts to incrsase accessibilily to safe housing; assue cortinued
aderuacy of the exsting housing stock: and to enhance the availability of afordaikle
houzing. Since the 1870's, the County has aggressively sought and utilized a wider ranges
of ressurces to impact upsn housing, particularly for those residents least financially
capable of securing adequate snelter on their own. It has maximized grants such as
Emergsncy Selutions, Community Develogment Block Grant, Supportive Housing, and
tha HOME Investment Partrerships Program in partnership with municipalities and non-
profit organizatizns to produce a wider varisty of housing.

Dusing the pragram year, the Ceunty of Unizn continued to utilize and adminizter tho
above grant programs salely or in combinatisn to rehabilitate exisling housirg, invest in
new housing, help sroduce different types of housing for at-rlsk and special needs
residents, holp offset ihe cost of renta! housing for its poorest residents, and co-invest with
familics az they purshasad their first homes. |t also continued to work with, develap new.,
and sponsor exlsting nan-profit housing organizations, as weil as to strengthen outreach
to private develagers in an effart 1o leverage funds to produca more afferdable hatising.

Leveraging Resourcos

Comemunily Development Block Grant funds am lavaraged with municipal, state and
private funds in oqdar 1o meet long and short term objectives.  To maximize the
effectvanass of CDBG dallars efforts are coordinated with the Departments of Human
Senvices, Parks & Carmmun'ty Renewsl and Finance.

Citizen Gomments

Federal reguiztion 24 CFR Part 570 and 24 CFR part 81 requires the County to provide
notice af the avaiabiity of its draft Consolidated Arnual Performanse and Evaluation
Repart for citizen camment.

The County allowed fifteen days to receive citizen comments on the report and is now
submitting the CAPER aftar tha end of the citizen commert period.

Self-Evaluation

A detail of Urjon County's progrese iv its execution of the 2022 Consolidated Annual
Acdion is contained in the attached DIS reports. Con‘ain therein are tha following
breakdocans:

1. A summary of COBG & CDBEG-CY resources
A summrary of CORG & COBG-CY experditures
A benefit breakdown of funding to lew and moderately-iow incamsa
residsrts
A preakdown of Pubtlie Sandee CAF Caloulatians
A breakdown of Planning and Program Admin stration GAP

2. & detailed description of sach Cemmunity Develzpment Frogram
fundged, covering the folowing intormatian on sach project natme of
granfae, projact neme. astivity number, matrix cada, name of
acfivity, address, dascription, sccomplishment, status, program
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CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

67



year accomplishment, namative on project, date fundsd, nalional
objsoiive accomplighed, sspect of population sorved, total funds
allocatas, total funds disbursod through program year, tom! funds
dizsbursed in program year.

3. A detailed desaription of use of Community Development funding
{i.e. building, acavisiton, renovation, salary, rent, etc.)

4, A aumnmary of Cammunity Develogmant Accomprishments istss by
pria<ty nead catagory.

ENTITLEMENT NARRATIVE STATEMENTS

Relationship of the Use of Community Development Block Grant Funds to
Priorities and Qbjectives

The Unien Coun'y Gommunity Development Program gprovides grants to efigitle
municizaliiizs and non-profit agencies for tha cevelopment of viable urban communitiss
throvah desent housing and a suitable living environimeant, as well as by axpanding
aconomic opportunities, princpally for persons of low and modarata-insomes. All projects
must either benefit low and megarate-incama porsong, aid in the prevention of slums and
blight. ar meet ather community develosment needs having a particular urgeroy,

The project and activities identflad far funding in the Fiscal Year 2022 Action Plan are all
projects which guallfy as maeling the Five-Year Consalidated Plan prorities and
ohjectives. The procedures employed in salacling prajacts and actvities fo- inclusion in
the Action Flan provide that thay addrass at least one of the priorities of the Five-Year
Flan.

Changes in Program Objectives

MNone

Aszepsement of efforis in Carrying out Plannaed Actions

The Gauniy of Union has assessed is program effectiveness In achisving measurable
suceess in accordance with the Five Year Consolidated Plan and Annual Action Plan and
has had an effective perfarmainsa during e program year far the following reasans:

. The County addressed the prividles and goals outlined in the Five Year Consolidatad
Pan and Annual Action Plan.

. The Couniy braught fegether public and private houzing sroviders and |ecal
community and business leaders.

* The Union County Community Development Pragram plasnad in tardem with
neighhorhood preservation activites, affordable housing projectz and housirg

13
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rahabilitation crajeets, whish resulted in an fficien: use of HUD dollars and a tetter
quality [ving ervirarment for the panicipatiig communities.

. The County of Union pursued and achieved the implementation of the programs
outlingd in the Plans. Projects were expadied for the initial planning stage through
to implementation.

Uze of Funds for Natlonal Oblectives

The Union County Community Development Program provides grants to eligibls
municipalities and ron-prafit agencies for the development of viakde urban comrmunities
through decent ncusing and a suitable llving anvironment, as well as by expanding
economic oppeiunities. principaily for persons of low and moderaie-incoma. Al projects
miuzt either barefit iow and maderate incoms persons, aid in the prevention of slums anag
blight, or rmeet other cormmunity develepment needs having a particular urgency.,

Acguizition, Rehabiltatien ar Demalition of Occupied Beal Proparty

Demalition of structures and acdqulstion did net result in the displeocamant of residents.
Rehabiltation of homes af lew-income residents did not resull in relocation of residents.

Economic Development Activities

Cammunity Develapment Block Gran? funds wara provided bo the Linion County Economiic
Devalzpment Corporation, @ 501 (£)(3) corporation, 1o permit that agency to perform
Special Ecenomic Devalopment activites as authorizad In CFR 570.203 (b) and {e). The
two speciic activities funded were the provision of techrical assistance and adrministration
of a revclving loan fund.
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UNION COUNTY, NEW JERSEY
HOME INVESTMENT FARTNERSHIFS PROGHAM

AFFIRMATIVE MARKETING MROGRAM

The Univn County Participating Junadicdon bas developed procedures which ingurs long-taem
adherence o the Affimoative Macketing oules descebed i 24CTR22.351,  Cach HOME
Investment Parteerships Aptestnent, including those with ather governmeontal bodies, for-profis
developers, non-profit sporsaors, and cevlified CHDO s, containg procedares requiring a specitic
alan lor haw the sponsor wAll affirmarively madces the project in accordance witdy 24CFRI2.331.
Ocenparcy and adiission eeqnivements wee presepled and mmade parl of The Parinsshipy
Apreeiment.

EFFORTS BY TIIE COUNTY

Public Awareni

Lidon County has utilized mulliple avenues o oulrsach b the public o communicate the Bt i
fair hovsing choice and kow W Tdentify and voport pofondial dizerimination,  Efforts have
inclucbed the following:

L. Material DHsoibution: Tieion County has distributed fair housing madeeting materials
aimed vt edusating regidents of thetr righs to fair heusing, how w [dentify diserimination,
and how w opeport it Lhe purpose of distributing material i3 to psach people wio
experigpee digcrimination but do not report 2 Tnion County has researched straiegries for
inereasiog twareress and collaboration apporiunitics with other agencizs, mestitctions of
higher sducation, cherehes, schonds and fair howsing advocates,

]

Falr Honsinge Website: Tnion County has maintaimed a page dedicatod w far housing on
ils wehsile, Tha wehpage serves sy an information elearinghouse for resideats, honsing
profesionals warking in Linion Covary, and povernment employees. The swabsile b besn
updated periodically witk issues relaled Lo Gair huusing.

3. Modia Advertising and Press Releases: Linjon County has displazved ads in local
pewspapers o advestize local [l housig resoures, including i web page. Tnian
Cruniy has ssued pariodic press relesses o highlight coment far hopsing issres,
pubhcaiion o reports, conferences and otier newawothy events.

4, Cootdimation with Nooprofits and Oiher Government Arenciest Tiniem Coumey bas
winlead closely with HUD, fwir housing agoneics, nocprofit honsing professionals, and
other local zovornmcnt agonciss to cnsure bl bousing offorts are coordineted among
egencies. Union County hes served os an inlemaliom resouree e other Ineed govemmgt
deprartrments und argemizations for Gor howsma related issogs,
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3. Union County haz included the Hqual Homzing Oppocunily logs or 2 Fair Honsine
slaternent 1 all press celeasss, edvertising, brochurss, sie., which descrine the HOME
Investment Partncrships Trogream.

6. Union County has dncluded the housing developer or owmer rogquiremenss to cach
Hubgrunies in implamenting feir Afirmative Marketing Program,

LFFORTS BY HOME HOUSING DEVELOPERS OR OWNVERS

AL HOME Snbaranize Apresments ncfude an Affimarive Maretsg Certificalion. This
cerification will include requivementy for maintaining fair housing palicies and affimative
mprleeting eflorls and will vequive subrnizsion of o defailed Afrmative Marketicg Peogram
that ineliades the foliowing componenty,

1. The wse of specifically idenrifled communily orgamizations, churehes, fair housing
groups ov honsing conngelioy ngencies 1o publicize sale offerings or vacencies and
otherwise alleact eligihle peesony for all social, ecwic aod aendsr groups in the
Bousinng mnarkel s o the 2vailabie hovsiog,

o]

Uz of Equal Housieg Oppartanity logo, slogan or starement in ell advertisiog,

1. When vacancies or sale oftering are adverlised, wse of moeta, includiag identified
minarity cutlets, likely o reach persors least Bkely & apply for the housing.

4. Acceplonce uof a Fair Housing palicy,
3, Display of a Fair lousing Poster in the rontal office,

€. Dhsplay of the Equal Honzing Opportusity Loga on projee: signs, when posted: and,

|

Maintenanee ol rasetds shovwing the results ashieved, including the charecteristics of
units that hecorie availablc and applicans. Applicant datw showld include household
s, race wnd crinicity, household iecome level (very low, Fow, or other) and sex ol
howszhold hegad.

ALL TIOME Suhgrantees ate requirsd o eepot oo thelir afficmative marketing cfforts anoally,
as long s thare are affordabilily requicements on the proporty {herween five and Lwenty yoars
depending woore e level ol assisiance provided).  This pravides infurmation on ths
demagraphics of spplicsnrs, porchasers aod lenonls, markeding eflorbs ased to reamit tecadtts and
huryera for HOME wnits and, such wlher @alormalion as may he ~ocquived by Federnl Repulations,
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SFRCTAL OUTHEACH EFFORTS

Special owreach afforls will be roquired to attract thase persons loast |ieely o apply Mo housing.
Progrem applicmls proposing profccts in neightirhonds wich minority concentralioms will he
requived to ose roedia and recriiling souress liely to reach TRL-MATTY  DCCUpELls.
Comversely, program applicents proposizg projecs in the neighborhoods withewt minricy
concentrations will he required to use media and reerufting savrces likely w reack minoviny
CCupanis.

ASSESSMINT_ 41 AFKIRMATIVE MAREKETING EFFORTS AND
ACTIONS

RRECIIVE

The: Anoual Abfivmalive Marketing rapors of all aotive HOME asgisted properties heve hoon
tecarded and analyzed, Progeam paclicipancs with questionable records will be refored to the
Feair [nnesing staft for technical wsistance,

Whers FIOME Subgrantees do net comply with the requirements of the Affirmative Marketing
Cerlilicalbon mand rejoct teeheicn] weistance, cortective setion will be initiated,

Corrective autions that vay be mbeo Do docomsericd failuve to comply with affnative
markeling requivemants wilk inciude:

1. Declaring the Oramer in detanlt aed entorcing the default pravisions of (he Murtpage and
Promissory Mote, including imrmediale repayment of the fall HOME subsicy,

Z. Metiffcation o TTUD regarding the failnee la cormply.
3. Suspenzion or debarmeant thom ether publicly finded progearms; and,

4. Other appropriate legal actior,
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PR-02-CV, PR-26, PR-26-CV Reports

PR-02 CV
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134 A55) RA1OGE?  Fandin Srace Fesounos Sanler CEs Lk E15 A0
EH23435  FrandindSrace Resounss Cener 0EA LM EFEATAA
ik A5 UG Courcl of Jewish Crgancaliors al Lnke County B L =30.000.00
BERE2ET  Cramci ol Jeviah Ceganzationa of Unbon Coundy LEL LM [E=AR R H
198 AR RRPEZST  Hilaae Sonior Cenker Faed Wouche: Program LA LKC EE5OOG.GG
149 A55T BHIOGEE  Seoorc Sleect Yeuth Cenler - The Nawgaler Pragram &l L S KT
142 Jnn BOIEAE YWEA o Caslan Union Counly Wisgaraiul Mantal Haallh Pragnim [BAE] Lk EZ0,CLE.CO
GE2ZRAS  YWNIA o Faalam Unian Daunly Wiraperaand Wancal Healih Frogram L Lk [2=HARR- L
ARPERST YWD o Easiem Uninn Gounty Wraparaand Momial Healin Program [Tk Lk £3.51G.00
1454 AFFS AR Mrunlairskis Sondor fagirbon & Sfress Soam 0as LA £ 740 A5
EH2GEET  Meounlarsico Scrior budrijun & Tiress Roam 34 LM S48, 040,00
145 dEES HBUZALGS  Sener laasing Ceng. of Sealdl Phane Juldeer fiss “3A LkH 55,CALED
160 s BHAEEEF  Buie Comarupily Sanle HYAD Rankeamanl Pt CAE L o (=R
152 458 BERERST  Hilside Sanior Ganter Furmborn [ LwC S1aStC.on
153 ARTE RREPAZST  Fahway Housing Aulhaty COWI0-14E gl [ LkH SAR OG0
Todal £1,90%,531.98
LEME 16 DETATL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 18
Flan Wanr  IDIE Progsod ::_lﬁ.”w Ez:']:ﬁlhq:r Actividy Nama E.:‘::lx fl:?::nh?\!u Draen Ammaund
2 140 [ SATOERD  Family Promise Union Gounly GY015-500 n3%  LMH E10E,E74. 78
G iy Family Prsmize Uricn Coonly SW01E-800 LES LkH E118424.70
S500TTE  Faavily Pronkas Lnian Cannly 005500 055 LMH SEE13.34
S535150  Famll Pamise Union Gounly Seio1e-500 (151 L iH ZEEETA.UD
Ha79EES  Family Fromize Lrion Counly S018-500 LG LMH L0 T ER
478F Sd4redEd  Urben League of Uricn Counly Syds-501 Utits Lkl LHASCE
SA5HEE  Wibs Leaus of Lricn Caunly S0isBn1 055 LMH £4E.563,48
S497454  Uren League of Lrlon Counly S0 6-801 058 LBH ECCG0A0
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anzi [T FETE] ERNNTTR  Uhhan Laseps of Unice Gy TW010-R1 055
ERARTAD  Lyhan Laagoe of Uniee County TW01T0CRIN &S
LERINYE  Urban Joaose of Unen Counky DW0190801 nhs
2207 Bdr0136  Uniled way of Groaler Union Counly Cels- oz unsE
BA7I210 Upiled w¥ay of Grealar Lrisn Counly Sl 18-502 O
BATO2R0 Upilecd ey of Grawlar Lvien Counly GWG15-502 055
RATFORE  Linled 'Way of Graaler Lelon Coonly CW018-502 055
LHaHI1E:  Unizd Way of Granler Lelan Coonly o080 055
Ll 1404 atifd GYMEEAE  Hillside Somecr Cenler bood Sor Scriors i,
110 4613 G610552  Hilsde Heakn & Weliness Speakor Sorics s
1= 4517 BFT2E15 Fawiy Promize Emengency Shalse aar
REAOSER  Famiy Pramise Fmamanty Shaker asT
HEET0E Famiy Prambin Emanpaney Shaker fak1)
113 4618 GeWEEE  Second Steet Youth Cenler & 1ecn Hesaumes 5L
114 AFAD ATSEEEE  Plairviel Sommuoniy Cutreach Alemsdheol Programs oL
GRS Flairfiekl Samminiy Cadiasd Alamadcel Progrems (L
SEERE Flamizk Sammuniy Cutrzach Alerduel Pragrama (=]
GEX1IAC Mairfiek Communty Dubreach Afiarsoheel Pragrams o8
115 AR EYEVAE2  Meghberhood Heath Services Sorp, Freverd & Hespond Prajecl (== ¥
FAFEIAT  uyghbureasy Huslth Suvicwe Corp, Proverd & Respond Fraecl CER
TG dEI1 ETTIRG  wisans & Paliaays Ineapandanl Lisig k1R LED
URGaBNY  visions & Palaays Indcpendenl Living Skl (K=
B 8T08  Misiuns & Palheays independent Lidg Skils (=}
117 Apaa BAT05RY IR Howss Projed Fesd- Growmey Bogs & Shal Ve ficsion T
11R 4R23 EANSRTS  Giraaler Aeniarsal Croainty Y00 - Malak] Sackocck & Food Fiogram 052
EHiNERE  dnealer Semersat County Y050 - Flalvied Sackoaek & Foosl Frogram 187
1149 Lhidd BrGsand mzdirc of Unian Gounly GUYIO-12 lioedon Stategics n&E
BO0CRED T Arc of Unian Counly S3VI0-12 Miligetion Saloges (HA]
120 ARRE APETAES  Unitod Way of Geaglyr Uriun Cuunly "amily Straqgering Prugrem- i1
tenial Healih Swurvices
ATETAT2  Linibes] Way ol Craslar Upian Counly Fa-nlv Strergbening Program- LTk
Manla Heellh Sarvicar
REOMETE  Linkad Weay af Craalar Linkan Goonly Fasily Sleeglenieg PFragam- 050
Manlal Heallh Sarvkcan
SE10Z2E  Unkeo VWiay of Eraalze- Unkan Soundy Fally Slrergihaniog Pragam- ahe
Mzntal Heallh Somices
SS1G0E  Uneoo YWay of Sroalor Unlan Gounty Famity Sircngthening Fragam- o0
Mzt [eahh Somvcos
AEZE ATEFAEE  Unies Way o Sragke Upion Soonls Family Sirepglhanisg Srogram - [
Child Cors Sordoss
ETETANE  Unait Wy of Sraster Lnion Gooncy Faimily Rlenglhanig Frspam- 06
Thild Cam Sarddoss
EE04ETE  Usilad Way of Grester Union Counky Family Sanglhaning Frogram - 051
Child Cam Brrulees
CHALENZ  Urled Way of Greator Unoon Counky Famiey Strenglhenng Frogram - ool
Cnd Came Serices
BATEFIR LUl Wy of Greaber Unoe Courly Family Srunglhen ng Program - (=
ik Cam Sovices
121 4837 ETEAARA YW ol Taalany Univn Couply Famiy Jualics Cenlar Crae Coinesdieg 050
Friswam
EANGATS YWD of Eaglem Uninn Counby Famiy Justicr Conler Crisb Counsadlng TRG
Pregraam
GHIESEI Y5 of Easiem Union Counly Family Justce Cenler Crsk Counscllng kG
Fregram
LHIUSER YDA of Easiem Union Counly Famiy Justos Cenler Grss Counseing UbGs
Frogram
124 4543 GO1G0E Urien League of Wvon Counly S Heallh Seevips: i1 u]
130 154 BE1EFID  Mounlarsids Secior Acfvling 154
152 4548 ARIDEEZ  Yaouln Legscy Laadam Maroring nLe
GEAGTOS Youm Lepacy Leades Mornoring [
133 4o T GUAELD  Unitosd Waay of Grealer Urion Counly - dssis | ealih I k]
s GE2ED  Unied Woay ol Graslar Urion Counly = Foud Preges= nawy
A4S GEMEED Hniss Waay of Graalas Linkan Daonty - Waeeng CQuimpn nhk
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TIFE:

15:55
FAGE: 4
Hatiainal
_I:Ih}nndll.-n Owavan Amreird
Ll Er RN TR
LAH 1798, 480.00
L3H £27.580.05
LsiH E76,1A2,13
LaWiH 31 06000
st H{ ORI TTRT R
Ui SR
A $°20,773.08
LKA $5,000.90
LA $8.000.90
[N $36,348.70
L Forminnd
LR fudranss
LR M ATTOD
LR $17,0145.30
LI $oidrEa
MG 556,070 50
LR AT ARR 2R
LR £ Lo R
LML S 40T
LM 365 206,12
LM 55 TERED
LMC ESAET.NS
Lk £8, 7433
LMC L4 ER S HIR [
1M 16, T0E.1
Lo S17,531.98
LT 2116, RRAT
Ehd 20,7 RLED
Lt FER ]
LA §26,500.75
B £31.720.50
Lo §30,551.08
LR §d,550.32
e $5,175.00
MG P
LMC F10,A50.00
LHL: B Ames
LMC $1.800.00
A TELON
5 ERC.CT
LM 5 DL
LME 17, 700
LM £27 548,08
LME FIT2.ER
LML A H
LME £20, 100,45
o T15.578.27
LWG Fim44dR.04
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20 14 4550 SH103EE  Frandin Grace Resouns Somer nfa, LAY $75470.00
Gudsie  Trandin Grce Resoass Sorer s, LI §95,A7R.73
1355 4851 BE1EV0E Councl ol Jewien Srgericaions of Lsiun Couniy fiLTS [T $au,uon.an
SEREEET Ol of Jewief Drgend sl one o Liion Counly 052 LG $5,000.00
138 Ll SEFEFAT  HIlHde Baninr Samlar Food Waner Fragmm 15G, LRIC 32500000
141 LIEET SGEI0CEE  Sxcond sireel Youlh Cenler - The Hovdgalar Program as LI FR.ANF T2
142 Ao GEIGIE VWS of Castarn Union Coundy Wrapancuna Mental Haalth Frogram bl P 20,505.90
SEEIE0E YW of Eastern Uniry Sonrdy Wraparcuns Menial Hsahh Pregram A L fu.811.50
BEFRZAT VWA ol Fastain Uik Docrdy Weapaniing Manlal Hagih Miegias 050 LKz §0,510.00
Tatal 52,400 BE0.25
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County of Union

Department of Human Services
Division of Individual & Family

Support Services

HEARTH Emergency
Solutions Grant

Consolidated Annual Performance
& Evaluation Report (CAPER)

August I, 2022 - July 31, 2023

Subrmitted to:

U.5. Departrent of Housing & Urban Development (HUD)
Division of Cormmunity Planning & Development
Nawark Field Office {Region TT)

1 Mewark Center - 13% Floor
Mowark, K1 07102
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HEARTH Emergency Sofutions Grant

Program Overview

The HEARTH Emergency Solutions Grant (HESG) program is designed to provide
assistance for individualsifamilics to quickly regain stabiltty in permanent housing after
EXPEACNCINg 4 1oUsing €risis or homelessness,

HESG funds target individualsffamilies at or below 30% of the area median incame,
residing in the County of Union that are homeless, imminently homelass o at risk of
homelassness with a dooumented need consistent with funding guidelines.  Priority is
given tn familiss with childfren. This would include families with multiple housing
barriars, The first pricrity is given to persons who are experiencing homelessness and
need fomperary assistance in order to obtain howsing and retalr 1t through Rapld Re-
Housing assistance, Second priorty would be given bo heoseholds with an eviction notice
to prevent hormnelsssness through prevention asslstance.

In Union Caunky under the HESG program there are five (&) service categories:
1) Emergency Shelter
* Qperations
* Eszential Services
21 Slreel Outreach
3) Homeless Managemant Information Systams (HMIS)
41 Rapid Re-Housing (RRH}
¥ Relocation & Stabilization
# Tenant Basad Rantml Assistance
51 Homelessnoss Prevention (HP)
¥ Relocation & Stabilization
¥ Tenant Based Rental Assistance

The HESG program provides temporary emergency shelier nights with case management
supports to stabilize program participants; street outreach services to engage homeless
individuals/fzmilies living on the strest - 2 bridge to linking them with the Continuurn of
Care {CoC) System; Homeless Manzgement Information System (HMIS) o provide
staffing for HMIS data entry; and tenant based rental assistance to rapldly re-house
homeless individuals/families, and prevant famlilesfindividuals from becamling nomeless
i arder to abtain ard retain housing. This effart is structured through a Col strategy to
pramaze long-term seif-sufficlency and obtain a bettar quality of life.

Funded Providers

HESG sub-recipients are awerded funding through a Request for Proposal (RFP) process,
Each awarded sub-recipient s mandated to participata in the State-wide initative of tha
Hommeless Mamagement Information System (HMIS); an Internet based Col tracking
system,  HMIS is used to monitor client services and prepare the required U5,
Cepartment of Hausing & Urban Development {HUD) reporis, Designated domestic
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violence and legal services agencles are excluded from using HMIS however they st

All sub-recipients are also required to meet the 100% rmatching funds, per the HUD's £50
Inberim Rule, Cocumentation per the funding regulatons (Section 576.200% will be
requirad for refmbursement,

Additonally all sub-recipients are requirad to actively participate in the annual Homeless
Foint-In-Time Survey and the Comprehensive Emergency Assistance Systerns and
Continuurm of Care (CEAS/Col) Commities,

Bolow lists the sub-recipients that provided services durng the Consedidated Annual
Porformanoe & Svalogtion Report fCAPER) periad (8fL72022-7f3172023):

! Organization -l-'-li;lﬁ-Fl:Ipallty _Type of Program
| Bridgeway Rehabilitation Elizabeth  Streat Outraach

| Services, Inc. F
{ RRH: Relocation & Stabilizatlon and
. atholic Charitics of the Cranford Tenant Based Rental ;‘v.ssfstanc_e; HE:
| Archdioceses of Mowark Relocation & Stabilization and Tenant
| : Based Rental Assistanca ]
’ N I Emergency Shelter: Gperations &

Essential Services; Strest Outreach;
Elizabeth Coalltlan ta i REH: Relocation & Stahbilization and
House the Homealess Elizabet Tenant Based Rental Assistance; HP:
Relocation & Stabilization and Terant
. Based Rental Assistance

Family Pramise-Unicn Elizabetn HP: Relocation & Stahilization and
County Tenant Based Renta| Assistance
HMIS; FEH: Refocation & Stebilization
and Tenant Bused Rental Assistanae;
HP: Relocation & Stabillizatton and
Tenant Based Rental Assistance |

PROCEED, Tre. Elizabetn

The Gateway Family YMCA
tFarmeatly YMCA of Enstern Elizabetn
Unior County) S -
The Salvadon Army, Inc. Elizabeth Emargency Shelter: Operations &
(Elizabeth) Essential Services; HMIS e
HMIS; REH: Relocation & Stabdlization
Urban Leagua of Union Elizabeth and Tenant Bassd Rental Asslstance;
County HP; Relocatios & Stabillzation and [
Tenant Based Rental Assisance |

Emergency Sheltar: Gperations &
Essential Services; HMIS

CAPER
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YWCA Union Counkby ]
ifoemeoty YWOA of Eastern . Elizabeth Emergercy Shelter: Operations
Mnian) 1

Services Provided

Durlng the CAPER period the following servicas were provided:

= Bridgeway Rehabilitation Services, Inc. provided a total of 51 househalds were served
through ESG funding, Of the 51 houssholds served, Bridooway provided 51
unshelered  homeless individualsi/familkes with  oulreach  services; 30
individuals!farnilies recoived case managemert assistance to obtain housing with
follow up case management services three menths after the completion services, 25
individuals/farrilies  recefved linkages to heousing (temporary/permanent), 18
individuals/famifies received linkages to substance abuse services.

¥ Catholic Charities of the Archdioceses of Newark provided a total of 8 households
were gerved through ESG funding. Of the 8 households served, Catholic Charilies
provided & individuzlsffamilies with rental assislance (prevention) payments ko
maintain their current housing thereby avoiding evietion and homealessness; providad
3 individuals/families with rental assistance (rapld re-housing); provided 13
indvidualsTarmilies with case managamant services 1o halp them abain housing.

¥ Elizabeth Coalition to House the Homeless provided A total of @ houschaotds were
samyed through ESG funding. OF the 60 households served, the Clizabeth Coalition to
House the Homeless provided 420 motel/hotel nights to &0 rapid re-housing
individdualsfFamilies; provided 20 Individuals/families with rental assistance {rapid re-
haousing) payments ta obiain housing theraty avoiding homelessness; provided 20
indildualsffamilies with case rmanagement setvices to obtzin housing thereby
avaicing homelessness {rapid re-howsing); provided a total of 20 individuals/families
with ving arrangements, home inspections, and overall habitability of apartment to
be rented, and follow-up visits; and provided 20_ individuals/families with fallow-up
case management sendoes three months atter the completion of senvices during the
contract periad.

% Family Promise provided a total of 21 households were ssrved through ESG funding.
Qf the 21 households served, Family Pramise provided 21 individugls/Families with
rental assistance {prevention) payments to mainkain their curment housing therabny
awoiging eviction and homelessness, provided 21 Individeals/famllles with case
management services to maintain their current housing thereby avolding aviction and
homelessness (prevention); provided individuals/famillas with llving arrangements,
home inspections, and averall habltabllity of apartment to be rented, and follow-up
vigits: and provided follow-Up case management sarvices three manths after the
completion of services during the contract pericd.

¥ PROCEED, Inc. provided a wial of 11 households were served Ehrough ESG funding,

L1y .
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ar the 11 households served, PROCEED provided 7 individuals/familes with rental
assiskance (rapid re-housing) peyments to obtain housing thereby  awoiding
hamelessness; provided 11 individuals/familics with case management services to
obtain housing therefore awvoiding homelessness (rapid re-housing); provided 4
individuals/families with rental assistance (prevention) payments to obiain hausing
thereby avoiding homelessness; provided 11 individuals/farillies  with  case
management services to obtain housing  therefore  avolding  homelessness
fprevention); provided individualsfamilies with  living arrangements,  home
inspections, and overall habitability of apartment to be rented, and follow-up visits;
and provided fallow up m@se management services three manths after the completion
of services during the contract period.

¥ The Gateway Family YMCA provided a total of 44 households wers served through
ESG funding, The Gateway Famify YMCA provided 44 single wornen/familles rasiding
at Madison hause with emergency shelter znd with case management services
{including case management follow-up) during tha contract period.

¥ The Salvation Army-Elizabeth provided a total of 21 frousehoics were sanved through
ESG funding, The Salvation Artmy-Elizabeth provided 37 households with emergency
shelter placement and case management services (including case management
fallow-upl: I addltlan, 2,573 hot meals were provided to shelter residents during the
cortract peried.

¥ The Urban Leagus of Union County provided a total of 12 houssholds were served
through ESG funding. OF the 12 houschelds served, Urhan League provided 12
individualsffamilics with rental assistance {prevention) payments to malntain thelr
current  housing  thereby  avoiding  eviction and  homelessness;  provided 12
individuals/families with case managerment services to maintain thelr current housing
thereby awniding eviction and hamelessness (prevention); and providad 12 followe-up
case management services three months after the completion of services during the
cortract period.

¥ The YWCA Union County provided a total of 6 households were senved through ESG
funding, The YWCA of Eastern Union County provided & individualsffamilies with
emergency shelter placement and case management sepvices (including cass
management follow-up); and educaticn on Federal, State end community resources
available to victims of domestic viokenoe during the contract peried. While residing in
the shelter, the sheler advocate provided crisis counseling, and advocacy [o help
clients become s=lf-sufficient and lead indapandeant fives,

SAMarnirg 2lanring CHEA 0 S boert ez HES 20 22 -T 0GR ANT A cit e porl cocy &5 ab 110G cmE
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IBridgeway Rehabliitatlon Services

FY2022 ESG Match Dollars

|Family Promise
Match Source

Name of Source

Match Source Mama of Source Match Amount
Qher Non-ESG HUD Funds
Qther Pedaral Funds
Gkare (Sovesniment Divisin of Menks |Heakh snd Addicton Sereees [RMHSS) g 16, 891,00
aral GavernEnt R
Privale Fupds
Cther
Feps
Pregram Income -
Total:| 5 16,891.00
Catholic Charities of the Archdiocese of NMewark
Match Source Mame of Source Makch Amount
Cther Non-ESG HUD Funds
Czher Federal Funds
State Gowemment
Local Gowernment
Private Funds
Cither ROMCOLT FOLMDSTTON ] 24, 150,00
Fees
Erogram INoere
Total:| % 24,180.00
Elizabath Coalition to House the Homeless
Match Source Name of Source Mateh Amount
ther Federal Funds FEMA ¥ 19,000.00
Slake Gevernrmet LI 55H ¥ 42,000.00
. ¥ 1 .Ii__
Privala Funds AGENCY ¥ 40,953.00
—Oher UNITED Way ¥ E.000.00
Py
Program Incoms
Total:| % 109,963.00

Match Amount

Other Won-E%5 HUER Funds

UNION COUNTY HOMELESS TRUST FUND 4 532300
SERbe Govar niment
Local Governmenl
Privale Fufds FOURDATIONS, INOIWIDLAL DONORS 5 1927500
Ahar
Fegs
Program Income
Total:[ & 94,598.00

Gateway, Inc.
Matkch Source

Mame of Source

Match Amount

| Cther Mon ESS HUD Funds
Ofher Federal Funds

State Gowarnment

Local Gowarnment

AFarnngtFlanningiikECel S uboonbect HESL 2 122-23E38NT Webaah Metch Crellars
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Cther URIDN COUNTY SCCIAL SERVICES-TAME § 47 G600
Fops
Prowrarm Liogne
Total:| 5 47 666.00




IrRoCEED, Inc.
Match Source Name of Source Match Amount
Cihsar Mon-ESG HUG Furds
Qther Faderal Funds
State Government HFRP 5 21 207,00
Local Soverprmenl
Private Furds
Cther
Fees
Proaram Income

Total:| & 21,407.00

The Salvation Army - Elizabeth
Match Source Mame of Source Makch Amiount
Cither Naon-ESC HUD Funds
Cther Federal Funds
State Govemnment CSRG ~ 4 5.905,53
Local Government

Privabe Funds PRIVATE DIONORS 4 21,142.47

Cither

Fees
Frogram lncome

Total| % 27,045.00

URBAN LEAGUE
Match Source Mame of Sourca | Match Amount
| Cther Mon-C5G HUD Funds
Clher Federal Funds
Slale Govermment M) Department of Consurmer Affairs (DCA) [ a3 146.00
Lol Govemment
Private Funds
Other
Fexs
Program Income

Total:| & 82,146.00

YWCA of Eastern Union County
Match Source Namea of Source Match Amount

Qther Mon-ESG HUD Funds
Cther Fegeral Funds

| State Covernment DCF _ 5 13,440,010
| local Governmeant
| Private Funds
Qther
- -
Program Income
Total:| & 13, 440.00
OVERALL
Match Source Name of Source Match Amount
Othear Non-ESE HUD Funds -
Qther Faderal Furnkds SOCIAL SERVICES TANF E&, M) TREASURY, FEMA&, HUD, THTFE 94,323.00
Stabe Gowernment SOCIAL SERVICES 34 EA, DMHAS, UCSSH, DCF, DCA-HFRF i 191,78%.53
| Loral Sovernment City of Elizabeth : -
Private Fundgs YMCA GEMERAL FUMD, HUMIF g 8133047
Ciher FRIMGE, PAYROLL g 79 84600
Feas 5 2
Proaraim I orme 5

Grand Total Match: 5 447,330.00

SiPlnring \Farreg {OHHCCC, Sunconirac b HES 202223\ GRAN TRl Match Dolars
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