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Executive Summary

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

1. Introduction

Union County receives annual grant allocations from the U.S. Department of Housing and Urban
Development (HUD) through the Community Development Block Grant (CDBG), the HOME Investment
Partnerships Program (HOME), and the Emergency Solutions Grant Programs (ESG).

Under the CDBG program, Union County has jurisdiction over the entire county except the City of
Elizabeth and Union Township. Elizabeth and Union Township both qualify to receive CDBG funds
directly from HUD. For the HOME Program, the County serves the entire County except for Elizabeth,
which receives its HOME funds directly from HUD. For the ESG Program, the County provides services to
the entire Union County. Unless specified, the City of Elizabeth is not included whenever the words
County or countywide are used in this document. The municipalities that receive HUD funding through
the County are listed in the following table.

The overarching purpose of the CDBG and HOME programs is to assist in the development of viable
communities by providing decent, affordable housing, a suitable living environment, and expanded
economic opportunity, primarily for persons of low and moderate-income earning less than eighty

percent of the area median income (AMI).

To receive CDBG, HOME, and ESG funds, the County must develop a Consolidated Plan. This
Consolidated Plan will begin August 01, 2025, and end July 31, 2029.

Townships Boroughs Cities and Towns
Berkeley Heights Fanwood Linden
Clark Garwood Plainfield
Cranford Kenilworth Rahway
Hillside Mountainside Summit
Scotch Plains New Providence | Westfield
Winfield Roselle
Union (HOME only) | Roselle Park

Springfield

Table 1 - Table 1: Union County Participating Municipalities
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

AFFORDABLE HOUSING
The County estimates it will budget about one-third of its available resources for housing. All HOME

funds are currently planned to subsidize the development of new affordable units. The County plans on
starting a tenant-based rental assistance program using HOME funds as well. CDBG funds will continue
to fund the housing rehabilitation programs.

FACILITIES AND INFRASTRUCTURE
The County estimates it will budget about one-third of its available resources to public facilities and

infrastructure improvements that will primarily benefit low and moderate-income populations. Funded
projects include upgrades to neighborhood centers, senior centers, and infrastructure projects such as
streetscape improvements.

PUBLIC SERVICES
The County estimates it will budget about thirteen percent (13%) of its available resources to social

service programs that will primarily benefit low and moderate-income populations. Funded programs
will include but are not limited to services that target seniors, disabled, at-risk youth, and food pantries.

HOMELESS

Six percent of funds are budgeted for programs that exclusively serve homeless populations. This does
not include social services, housing, and facility programs in other categories that may also benefit the
homeless.

The remainder of the available funds will be used for economic development, planning, administration,
and operating support for CHDO organizations that develop affordable housing within the County.

3. Evaluation of past performance

Since its inception, the HOME Program has produced 524 affordable rental units, 91 homebuyer units,
and rehabilitated 14 owner-occupied units. Half of the rental units catered to extremely low-income
households earning less than 30% of area income. Overall, 94% of the rental units served households
earning less than 60% of area income.

The CDBG program funding is used for several types of projects, including public facilities, public
improvements and infrastructure, public services, housing, and economic development. All of the CDBG-
funded programs contribute to the vitality of the living environment, the quality of the community’s
affordable housing stock, and the availability of economic opportunities. Approximately one-third of
CDBG is used for housing and one-third is used for public facilities and public infrastructure and
improvements. The remainder is split between public service programs (13.0%), planning and
administration (20%), and economic development (3.5%). In a typical year, CDBG funds will support
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projects that create 30 jobs, rehabilitate 60 housing units, and provide services to approximately 75,000
individuals through public services, public facilities, and public infrastructure and improvements.

The ESG program, while small compared to the need, is an effective complement to the other homeless
activities carried out by the County and the local Continuum of Care. The Continuum of Care supports
188 emergency shelter beds, 236 transitional beds, and 260 permanent supportive housing beds. The
Continuum of Care uses ESG to supplement approximately $4 million of other homeless resources. In
recent years, the emphasis of ESG funds has shifted away from a shelter approach to efforts to get
homeless families stabilized in independent housing through homeless prevention and rapid rehousing.

4. Summary of citizen participation process and consultation process

The County amended its Citizen Participation Plan in April 2025 to remove all Covid-19 Pandemic HUD
related waivers. The 30-day public review period for the Amended Citizen Participation Plan coincided
with the 30-day public review period for the Five-Year Consolidated / Annual Action Plan.

The County followed its amended Citizen Participation Plan during the development of the Consolidated
Plan. Procedures for public hearings, planning, annual reporting, amendments, and a complaint process
are detailed in the text of the Citizen Participation Plan.

Public Meeting Notice

A Public Meeting notice was published in the Star-Ledger on February 11, 2025, and February 18, 2025,
announcing a pre-plan public meeting to solicit public input and comment on the plan. The notice of the
Public Meeting was also published in the local Spanish-language newspaper La Voz on February 18,
2025.

Availability of the Plan

The Consolidated Plan, both the draft and final versions, will be made available to the public in the
Administration Building, with the Clerk of the Board of Commissioners, and in the Union Township
Municipal Building. The County published the proposed plan for public review beginning on April
24, 2025. Notification was given through advertising placed in local newspapers.

Public Hearings
Every member of local service agencies and housing/economic development organizations was
encouraged to attend and participate in committee and public meetings.

The County held the Consolidated Plan public hearing 6:00 PM April 30, 2025 at the Cranford
Community Center in Cranford. At the meeting, the County solicited public comments and suggestions
about the Five-Year Plan, discussed the past use of funds, and announced the FY 2025 Estimated
Preliminary HUD Allocations. Public hearings, specifically on CDBG projects proposed in the
municipalities, were held in each of the nineteen municipalities that are part of the Union County Urban
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County. At the June 12, 2025 Board of County Commissioner’s agenda meeting, the Five-Year
Consolidated Plan and the Annual Action Plan were presented for public review and comments. All
meetings were held in ADA-accessible meeting space.

Revenue Sharing Committee

In addition to the citizen participation process and public hearings, Union County has developed the
Union County Development Revenue Sharing Committee. This Committee consists of two
representatives from each of the nineteen participating municipalities. Each municipality prioritized its
municipally sponsored projects by sub-committee at the time the projects were submitted for initial
review. These priority listings assist each subcommittee in funding deliberations. While non-profit
agencies do not have to be included in the municipality’s priority list, every non-profit proposal must be
signed by the mayor to be considered for funding. The Committee recommends which projects are to be
included in the Annual Action Plan and the funding level of each project.

5. Summary of public comments

No comments received to date.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments received to date.

7. Summary

The priorities, goals, and focus of this strategic plan will remain on housing, homelessness, investments
in public facilities, and infrastructure improvements. In addition, we would like to add health and
wellness-focused programs and services for low and moderate-income persons as well as our senior
citizen population. Geographically, the highest levels of need are within Plainfield, Linden, Rahway,
Roselle, Roselle Park, and Hillside.

The County estimates it will budget about one-third of its available resources to housing, one-third to
public facilities and infrastructure improvements, and the remainder to social services that will primarily
benefit low and moderate-income populations such as the homeless and non-homeless special needs
populations. The County also has set-asides for economic development, planning, administration, and
operating support for CHDO organizations that develop affordable housing within the County.
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency UNION COUNTY
CDBG Administrator UNION COUNTY Philip Kandl
HOPWA Administrator
HOME Administrator UNION COUNTY James Heim
ESG Administrator UNION COUNTY Christina Topolosky
HOPWA-C Administrator

Table 2 — Responsible Agencies

Narrative

The Union County Department of Economic Development acts as the lead agency for the development
and administration of the Consolidated Plan and its funded projects. Within the Department, the Bureau
of Community Development has responsibility for CDBG funds and the Bureau of Housing has
responsibility for HOME funds. ESG funds are primarily administered through the Department of Human
Services.

Consolidated Plan Public Contact Information

For more information on the Consolidated Plan please contact Philip Kandl at (908) 527-4462 or
pkandl@ucnj.org
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

As an urban county, Union County partners with its participating cities, townships, boroughs and towns
to broaden the planning process and develop the Consolidated Plan and each annual Action Plan.
Twenty of the twenty-one municipalities in Union County participate in the planning and development
process of the Consolidated Plan and each annual Action Plan.

In addition, the County consulted with other stakeholders in its jurisdiction that work to expand
affordable housing, serve the homeless, and create sustainable communities. These consultations
included the Continuum of Care, public housing agencies, non-profit service providers, and other
government agencies and departments.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Over the years, the County has created a comprehensive institutional structure to ensure high levels of
coordination amongst government and private service providers. The County sponsors, participates in,
and provides staff support for a number of commissions in an effort to increase coordination, including:

e Comprehensive Emergency Assistance Systems and Continuum of Care (CEAS/CoC),

e Union County Human Services Advisory Council (HSAC),

e Youth Services Commission (YSC) and

e Professional Advisory Committee for Mental Health and Addiction Agencies (PACMHADA).

The County’s allocation process is a result of the Development Revenue Sharing Committee, which
consists of two representatives from each of the nineteen participating communities. Each municipality
must prioritize its municipally sponsored projects. All non-profits seeking funds must be sponsored by a
municipality to be considered for funding.

In recent years, the County has partnered with another large funder, the United Way of Greater Union
County (UWGUC), to help coordinate the direction of funding for social service agencies. UWGUC
provides coordination of family strengthening service providers in Union County to produce
collaborative efforts, and move away from overlapping, and conflicting efforts.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness
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County staff are active participants in the Continuum of Care (CoC), an umbrella organization formed
to coordinate homeless services in the local area. All homeless-related needs, strategies, and funding
proposals that are included in this plan are reviewed and approved by the CoC.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

County staff are active participants in the Continuum of Care (CoC), and umbrella organization formed
to coordinate homeless services in the local area. All homeless-related needs, strategies, and funding
proposals that are included in this plan are reviewed and approved by the CoC.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 3 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

City of Plainfield

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Economic Development
Market Analysis
Anti-poverty Strategy

improved coordination?

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
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2 | Agency/Group/Organization

TOWNSHIP OF BERKELEY
HEIGHTS

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Economic Development
Market Analysis

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
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3 | Agency/Group/Organization

TOWNSHIP OF CLARK

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

improved coordination?

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

Consolidated Plan
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4 | Agency/Group/Organization

TOWNSHIP OF CRANFORD

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

improved coordination?

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

Consolidated Plan
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5 | Agency/Group/Organization

TOWNSHIP OF HILLSIDE

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

improved coordination?

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

Consolidated Plan
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6 | Agency/Group/Organization

Township of Scotch Plains

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

improved coordination?

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

Consolidated Plan
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7 | Agency/Group/Organization

Township of Winfield

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

improved coordination?

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

Consolidated Plan
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8 | Agency/Group/Organization

UNION TOWNSHIP (UNION
COUNTY)

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

improved coordination?

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

Consolidated Plan
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9 | Agency/Group/Organization

BOROUGH OF FANWOOD

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

improved coordination?

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

Consolidated Plan
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10

Agency/Group/Organization

BOROUGH OF GARWOOD

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

improved coordination?

Consolidated Plan
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11

Agency/Group/Organization BOROUGH OF
KENILWORTH
Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

improved coordination?

Consolidated Plan
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12

Agency/Group/Organization

BOROUGH OF
MOUNTAINSIDE

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

improved coordination?

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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13

Agency/Group/Organization

BOROUGH OF NEW
PROVIDENCE

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

improved coordination?

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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14

Agency/Group/Organization

BOROUGH OF ROSELLE

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

improved coordination?

Consolidated Plan
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15

Agency/Group/Organization

Borough of Roselle Park

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

improved coordination?

Consolidated Plan
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16 | Agency/Group/Organization TOWNSHIP OF
SPRINGFIELD
Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

improved coordination?

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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17 | Agency/Group/Organization

City of Linden

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

improved coordination?

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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18 | Agency/Group/Organization

City of Rahway

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

improved coordination?

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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19 | Agency/Group/Organization

CITY OF SUMMIT

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

improved coordination?

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

Consolidated Plan
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20

Agency/Group/Organization

CITY OF WESTFIELD

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special
Needs

Market Analysis

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for

improved coordination?

21

Agency/Group/Organization

Linden Housing Authority

Agency/Group/Organization Type

Housing
PHA
Other government - Local

What section of the Plan was addressed by Consultation?

Public Housing Needs
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and what

are the anticipated outcomes of the consultation or areas for

improved coordination?

Consolidated Plan
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22 | Agency/Group/Organization Union Township Housing
Authority
Agency/Group/Organization Type PHA
Other government - Local
What section of the Plan was addressed by Consultation? Public Housing Needs
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
23 | Agency/Group/Organization HOUSING AUTHORITY OF
PLAINFIELD
Agency/Group/Organization Type Housing
PHA
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
24 | Agency/Group/Organization SUMMIT PUBLIC HSG
AUTHORITY
Agency/Group/Organization Type Housing
PHA
Other government - Local
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
25 | Agency/Group/Organization RAHWAY HOUSING
AUTHORITY
Agency/Group/Organization Type Housing
PHA
Other government - Local

Consolidated Plan

UNION COUNTY

OMB Control No: 2506-0117 (exp. 09/30/2021)

29



What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?

26 | Agency/Group/Organization ARC OF UNION COUNTY
Agency/Group/Organization Type Housing
Services-Persons with
Disabilities
What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special
Needs
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
27 | Agency/Group/Organization UNITED WAY OF GREATER

UNION COUNTY

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims
Regional organization

What section of the Plan was addressed by Consultation?

Non-Homeless Special
Needs

Consolidated Plan
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How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
28 | Agency/Group/Organization RAHWAY COMMUNITY
ACTION ORGANIZATION
INC.
Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Education
Services-Employment
What section of the Plan was addressed by Consultation? Non-Homeless Special
Needs
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
29 | Agency/Group/Organization UNITED FAMILY &
CHILDREN'S SOCIETY
Agency/Group/Organization Type Services - Housing
Services-Persons with
Disabilities
What section of the Plan was addressed by Consultation? Non-Homeless Special
Needs
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
30 | Agency/Group/Organization JEWISH FAMILY SERVICES
Agency/Group/Organization Type Services-Children
Services-Elderly Persons
What section of the Plan was addressed by Consultation? Non-Homeless Special
Needs
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?

Consolidated Plan
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33 | Agency/Group/Organization BOYS & GIRLS CLUBS OF
UNION COUNTY
Agency/Group/Organization Type Services-Children
Services-Employment
What section of the Plan was addressed by Consultation? Anti-poverty Strategy
Non-Housing Community
Development
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
34 | Agency/Group/Organization THE SALVATION ARMY OF
PLAINFIELD
Agency/Group/Organization Type Housing
Services - Housing
Services-Children
Services-Elderly Persons
Services-homeless
Services-Employment
What section of the Plan was addressed by Consultation? Housing Need Assessment
Homelessness Strategy
Non-Homeless Special
Needs
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
35 | Agency/Group/Organization FAITH, BRICKS & MORTAR,
INC.
Agency/Group/Organization Type Housing
Services - Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Market Analysis
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?

Consolidated Plan
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36 | Agency/Group/Organization BRAND NEW DAY
Agency/Group/Organization Type Housing
Services - Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Market Analysis
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
37 | Agency/Group/Organization URBAN LEAGUE
Agency/Group/Organization Type Housing
Services - Housing
Services-Children
Services-Education
Services-Employment
What section of the Plan was addressed by Consultation? Housing Need Assessment
Market Analysis
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
38 | Agency/Group/Organization Plainfield Community
Development Corporation
Agency/Group/Organization Type Housing
Services - Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Market Analysis
How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?
39 | Agency/Group/Organization Greater Plainfield Habitat
for Humanity
Agency/Group/Organization Type Housing
Services - Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Market Analysis

Consolidated Plan
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How was the Agency/Group/Organization consulted and what
are the anticipated outcomes of the consultation or areas for
improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

The County consulted with all agencies required by the Consolidated Plan regulations.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization | How do the goals of your Strategic Plan overlap with
the goals of each plan?
Continuum of Care CEAS/CoC The homeless portions of this Consolidated Plan is
guided directly by the Continuum of Care.
Unified Workforce Workforce The Consolidated Plan's economic development goals
Development Plan Development Board | mirror and support the efforts described in the

Workforce Development Plan.

Table 4 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The County works closely with all adjacent governments, the State of New Jersey, and the City of
Elizabeth in the planning and administration of its federal programs. Affordable housing projects and
large scale community development projects often receive funding from multiple agencies which
requires information sharing and coordination amongst the different agencies. This information is
shared on an as-needed basis for each shared project. Specific instances of coordination include the use
of CDBG-R disaster funding, affordable housing projects using tax credits and NSP, and homeless
discharge policies.

Narrative
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PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

To solicit public input during the planning process, the County follows its adopted Citizen Participation Plan (CPP). This includes holding a
number of public meetings and hearings, publishing public notice of opportunities to participate, and publishing the plan for a period of thirty
days for review. A summary of the process is provided below.

Availability of the Plan
The Consolidated Plan were made available to the public in the County Administration Building and on the CDBG webpage at

https://ucnj.org/department-of-economic-development/bureau-of-community-development/. The County published the proposed plan for
public review beginning April 24, 2025. The Five-Year Consolidated Plan and FY 2025 Annual Action Plan were available for review from April 24,
2025 until May 23, 2025. Notification was given through advertising placed in the Star Ledger online newspaper on April 10, 2025 and April 22,
2025. Also, the public notice was published in La Voz (Spanish Language newspaper) on April 17, 2025.

Public Hearings
A Public Hearing notice was published in the Star-Ledger on April 10, 2025 and April 22, 2025 and La Voz on April 17, 2025 announcing a public

hearing scheduled for April 30, 2025 at the Cranford Community Center, 220 Walnut Ave., Cranford to solicit public comment on the
plan. Members of local service agencies and housing/economic development organizations were encouraged to attend & participate in
committee and public meetings.

At the public hearing, the County solicited public comments and suggestions about the 5-Year Plan and discussed the past use of funds. Public
hearings, specifically on CDBG projects proposed in the municipalities, were held in each of the nineteen municipalities that are part of the
Union County Urban County. At the June 12, 2025 Board of County Commissioners agenda meeting, the 5-Year Consolidated Plan and FY 2025
Annual Action Plan were presented and approved.

Revenue Sharing Committee
In addition to the citizen participation process and public hearings, Union County has developed the Union County Development Revenue

Sharing Committee. This Committee consists of two representatives from each of the nineteen participating communities. In addition, one
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County Commissioner and the Director of the Division of Community Services serve as representatives and members of the Committee. The
Committee meets at a public meeting on the third Wednesday of each month. The Committee created four standing sub-committees: 1) Housing
Sub-Committee, 2) Social Services Sub-Committee, 3) Public Improvements Sub-Committee, and the 4) Facilities Sub-Committee. An
Administrative Sub-Committee was created to handle matters such as policy and planning procedures. Each municipality must prioritize its
municipally sponsored projects by sub-committee at the time its projects are submitted for initial review. These priority listings assist each
subcommittee in funding deliberations. While non-profit agencies do not have to be included in the municipality’s priority list, every non-profit
proposal must be signed by the mayor to be considered for funding.

The Sub-Committees recommend which projects are to be included in the Annual Action Plan and the funding level of each project. After
approval by the administrative subcommittee, the proposed allocation receives final approval from the full committee. After each functional
subcommittee distributes their allocation, any remaining balance is returned to the administrative subcommittee for further redistribution. The
administrative subcommittee should make a determination if excess funds should be automatically returned to contingency or be reallocated.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Newspaper Ad Non- Star Ledger Public No comments
targeted/broad Notice on April 10, received.
community 2025 and April 22,

2025 included
notification of public
hearing and 30-day
public comment

period.
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Wednesday, February
26, 2025 at the
Cranford Community
Center, located at
220 Walnut Avenue,
Cranford, NJ to solicit
citizen comments and
participation on the
development of the
plan.

affordable housing
was a priority that
should be
addressed in the
plan.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
2 Newspaper Ad Non-English Public Notice of No comments
Speaking - Specify | availability of plan received.
other language: and public meetings
Spanish published in La Voz
on April 17, 2025.
3 Public Meeting Non- A pre-plan public Speaker #1
targeted/broad meeting was held in- | commented that
community person 6:00 PM the lack of
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Community Center,
220 Walnut Ave.,
Cranford, to solicit
citizen comments and
participation on the
draft Five-Year
Consolidated Plan, FY
2025 Annual Action
Plan, and Amended
Citizen Participation
Plan.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
6 Public Hearing Non- A Public hearing was | No comments
targeted/broad held on April 30, received.
community 2025 at the Cranford

Table 5 — Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

As part of the planning process, the County conducted an analysis and review of HUD-sponsored data
that summarizes housing needs for lower income households. The County also reviewed the needs of
homeless populations, and persons who are not homeless but require supportive housing, including the
elderly, frail elderly, persons with disabilities, persons with alcohol or other drug addiction, persons with
HIV/AIDS and their families, and public housing residents.

Both CDBG and HOME funds are focused on assisting individuals and households earning less than 80%
of the area-median income, based on family size. HUD develops annual income limits based on Median
Family Income estimates and Fair Market Rent area definitions. The national median family income for
the United States for FY 2024 is $130,300. There is a new policy limits annual increases in income limits
to 5 percent or twice the change in the national median family income, whichever is greater. For the
Year 2024 income limits, the cap is almost 10 percent.

These income limits are published on a yearly basis by HUD. For reference, the income limits for Federal
Fiscal Year 2024 are included below.

It is important to note that these income limits are significantly higher than other means-tested
programs that often rely on poverty or percentage of poverty. Quite often there are stigmas and
stereotypes that are incorrectly associated with the beneficiaries of these programs. While the programs
can and often do focus on the lowest incomes, such as the homeless and those at risk of homeless, the
programs can also help households usually considered working class or middle class.
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FY 2024 Income Limits Summary

FY 2024 di i Persons in Family
Income Median Family Income FY 2024 Income Limit
e 1 2 3 4 5 6 7 8
Very Low (50%) Income
Limits ($) 45,650 52,150 (58,650 | 65,150 | 70,400 | 75,600 | 80,800 | 86,000
Click for More Detail
Newark,
NJ HUD Extremely Low Income
Metro $130,300 Limits ($)* 27,400 | 31,300 | 35,200 | 39,100 | 42,250 | 45,400 | 48,500 | 52,720
FMR Click for More Detail
Area
Low (80%) Income
Limits ($) 68,500 | 78,250 | 88,050 | 97,800 | 105,650 | 113,450 | 121,300 | 129,100
Click for More Detail

NOTE: Union County is part of the Newark, NJ HUD Metro FMR Area, so all information presented here applies to all of the Newark, NJ
HUD Metro FMR Area. HUD generally uses the Office of Management and Budget (OMB) area definitions in the calculation of income limit

program parameters. However, to ensure that program parameters do not vary significantly due to area definition changes, HUD has used
custom geographic definitions for the Newark, NJ HUD Metro FMR Area.

The Newark, NJ HUD Metro FMR Area contains the following areas: Essex County, NJ; Morris County, NJ; Sussex County, NJ; and Union
County, NJ.

FY 2024 Income Limits Summary
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NA-10 Housing Needs Assessment - 24 CFR 91.405, 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The consolidated plan must provide a concise summary of the County's estimated housing needs
projected for the ensuing five-year period. To conduct this assessment, the County relies on a special
tabulation of data from the U.S. Census Bureau called the Comprehensive Housing Affordability Strategy
(CHAS) data set. This data set addresses quality of housing stock and estimates the number of units that
have “housing problems”. HUD considers units to have a housing problem if it meets one of the
following three criteria:

e Overcrowded: Units that have more than one person per room is considered overcrowded.

e Cost Burdened: Units where the household pays more than 30% of their income on housing
costs have a cost burden. For renters, housing costs include rent paid by the tenant plus utilities.
For owners, housing costs include mortgage payment, taxes, insurance, and utilities.

e Units without complete kitchen or plumbing facilities

In addition to the CHAS data, the County relied on information from local sources of data, Census data,
and consultations conducted as part of the planning process.

Demographics Base Year: 2020 Most Recent Year: 2023 % Change
Population 379,312 376,771 -1%
Households 139,548 139,548 0%
Median Income $82,644.00 $101,046.00 22%

Table 6 - Housing Needs Assessment Demographics

Alternate Data Source Name:
ACS Data

Data Source Comments: ACS 1-Year Estimates 2023, 2016-2020 ACS 5-Year Estimates
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Projections of Total Population Union County:
2014 to 2034
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Number of Households Table

OMB Control No: 2506-0117 (exp. 09/30/2021)

0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 16,474 15,220 23,815 13,945 80,695
Small Family Households 4,399 5,395 9,935 6,680 46,425
Large Family Households 609 1,408 2,450 1,054 9,040
Household contains at least one
person 62-74 years of age 4,107 3,233 5,810 3,594 18,925
Household contains at least one
person age 75 or older 4,246 3,742 4,139 1,668 6,614
Households with one or more
children 6 years old or younger 2,002 2,786 3,483 1,955 6,672
Table 7 - Total Households Table
Data 2016-2020 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 304 259 65 90 718 43 99 35 20 197

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 240 340 304 120 | 1,004 0 4 19 55 78

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 225 585 490 140 | 1,440 63 214 305 99 681

Housing cost
burden greater
than 50% of
income (and
none of the
above 12,73
problems) 6,189 | 2,230 525 15| 8,959 | 4,735 | 3,435 | 3,805 759 4
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above 10,12 10,43
problems) 1,175 | 3,560 | 4,500 892 7 309 | 2,399 | 4,660 | 3,069 7
Zero/negative
Income (and
none of the
above
problems) 668 0 0 0 668 654 0 0 0 654
Table 8 — Housing Problems Table
Data 2016-2020 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter

Owner

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

NUMBER OF HOUSEHOLD

Having 1 or
more of four
housing
problems

6,964

3,399

1,375

365

12,103

4,850

3,760

4,170

935

13,715

Having none of
four housing
problems

3,580

4,915

9,155

4,815

22,465

1,089

3,129

9,130

7,825

21,173

Household has
negative
income, but
none of the
other housing

problems

0

0

0

Data 2016-2020 CHAS

Source:
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Housing Problems Overview 1 Cwner Renter Total

Household has at least 1 of 4 Housing 37.010 43,805 80,815

Problems

Household has none of 4 Housing Problems

OR cost burden not available, no other 78,500 39,190 117,690

problems

Taotal 115,510 82,995 198,505

Severe Housing Problems Overview 2 Owner Renter Total

Household has at least 1 of 4 Severe Housing 17.340 26,060 43,400

Problems

Household has none of 4 Severe Housing

Prohlems OR cost burden not available, no 98,170 56,940 155,110

other problems

Taital 115,510 82 995 198,505

Condition of Units

3. Cost Burden > 30%

Renter Owner
0-30% | >30-50% | >50-80% Total 0-30% | >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 2,814 3,219 2,249 8,282 1,053 1,654 3,477 6,184
Large Related 379 514 445 1,338 213 494 1,031 1,738
Elderly 2,900 1,553 1,232 5,685 3,262 3,398 3,249 9,909
Other 1,929 1,405 1,220 4,554 619 576 922 2,117
Total need by 8,022 6,691 5,146 19,859 5,147 6,122 8,679 19,948
income
Table 10 — Cost Burden > 30%

Data 2016-2020 CHAS
Source:

4. Cost Burden > 50%

Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 0 0 1,194 1,194 975 1,135 0 2,110
Large Related 0 0 109 109 209 382 423 1,014
Elderly 2,080 635 230 2,945 3,034 1,670 1,310 6,014
Other 0 1,699 555 2,254 615 0 0 615
Total need by 2,080 2,334 2,088 6,502 4,833 3,187 1,733 9,753
income
Table 11 — Cost Burden > 50%
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Data 2016-2020 CHAS
Source:

5. Crowding (More than one person per room)

Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% | 50% | 80% | 100% 30% | 50% | 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 395 880 679 235 | 2,189 63 38 124 109 334
Multiple,
unrelated family
households 59 30 95 25 209 0 174 192 44 410
Other, non-family
households 25 25 30 0 80 0 0 0 0 0
Total need by 479 935 804 260 | 2,478 63 212 316 153 744
income

Table 12 — Crowding Information - 1/2

Data 2016-2020 CHAS

Source:

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 13 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

In the tables above, single-person households are included in the “Other Households” category. A total
of 6,198 “Other” low and moderate income renters experience a cost burden, while 2,448 low and
moderate income owners experience a cost burden. Of those, sixty-one percent of the "Other" renters

and eighty-three percent of "Other" owners have a severe housing problem where more than half of

their income is used for housing. Single-person households with severe cost burdens are at high risk of
homelessness if there is any disruption in income.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.
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Domestic Violence is a pattern of behavior used to establish power and control over another person
through fear and intimidation, often including the threat or use of violence. Other terms for domestic
violence include battering, relationship abuse, spousal abuse, or family violence. National advocates cite
that 1 in 4 women will experience domestic violence during their lifetime. According to the CDC, 1in 4
women and 1 in 7 men will experience physical violence by their intimate partner at some point during
their lifetimes. At least 5 million acts of domestic violence occur annually to women aged 18 years and
older, with over 3 million involving men.

Forty-two (42%) of homeless persons reported having some type of disability. 53.6% of counted adults
18 or older reported some type of disability compared to 6% of children. The most common disabilities
included physical disabilities and mental health issues. Among disabled adults, 52.7% reported mental
health issues making this the most prevalent disability; representing 53.6% of disabled adult homeless
population and 21.9% of all adults experiencing homelessness. 46.4% of disabled adults reported a
physical disability, followed by 42.8% who reported a chronic health condition. Among disabled
homeless children, more disabled homeless children reported developmental disabilities (71.4%) than
any other disability.

On the night of the 2020 count, in Union County, 14 homeless households (6.8% of all households)
reported having a victim of domestic violence. This means that a total of 33 homeless persons who were
members of those households were impacted. The majority (63%) of these households were families
with adults and children. Of the 14, there were 3 adult-only households in emergency shelter on the
night of the count, and one adult-only victim household unsheltered on the night of the count (7%).

What are the most common housing problems?

In Union County, NJ, the most common housing problem for HUD-defined needs is cost burden, where
households spend a significant portion of their income on housing, making it unaffordable. Specifically,
data from the 5-Year Consolidated Action Plan shows that cost burden accounts for 95% of households
with a housing problem. Additionally, affordable housing, including shelter care, is a critical issue for all
age groups and family sizes, particularly those with special needs like the disabled and aging
populations, according to a Comprehensive Community Needs Assessment.

Are any populations/household types more affected than others by these problems?

Cost burden is a problem that affects both owners and renters at every income level. More than 1 of
every 4 (27%) of all housing problems experienced by owners within the County are experienced by
owner households earning more than the median income. When looking only at income levels eligible
for housing assistance, the level of need is evenly split between extremely low income (0-30% AMI), low
income (30 to 50% AMI), and moderate income (50-80% AMI). There are approximately 12,780
households with housing problems at each of the three levels.
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Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Based on the HUD-provided data above, there are 6,964 households earning less than 30% of the area
median income that pay more than 50% of their income toward housing. These households are at
imminent risk of homelessness as any disruption of income could lead to eviction. An additional 3,399
renter households at higher income levels experience a severe cost burden and may be at risk of
homelessness.

Low-income households that contain at least one person ages 75 or older are at risk due to their
respective age and income level. This category in the tables above equated to 4,246 which roughly one-
third of the total for (0-30%) HAMFI (16,474).

The needs of formerly homeless families and individuals will be based in part on the circumstances that
led to homelessness. While most if not all formerly homeless clients will require case management,
those that have a disabling condition will require ongoing supportive services. A disabling condition is
defined as “a diagnosable substance abuse disorder, a serious mental illness, developmental disability,
or chronic physical illness or disability, including the co-occurrence of two or more of these conditions. A
disabling condition limits an individual’s ability to work or perform one or more activities of daily living.

ESG funding is focused on homeless families with children and Rapid Re-Housing services. Proposed
allocation for 2025-2026 is as follows: 41.25% allocated to Emergency Shelter, 7.05% allocated to Street
Outreach, 1.41% allocated to Homeless Management Information System (HMIS), 17.14% allocated to
Rapid Re-Housing, and 32.71% to Homelessness Prevention. In Union County, there is a greater need to
funding emergency shelter for those who are currently homeless and assisting households to remain
housed through homelessness prevention, therefore the greater percentage of funding being allocated
to those two categories.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

For the purposes of its estimates, the County looks at households that experience a severe cost burden
where the household is paying more than 50% of its income for housing. These households are at
imminent risk of homelessness as any disruption of income could lead to eviction. Other than severe
cost burden, additional factors that significantly increase the risk of homelessness include mental illness,
chronic substance abuse, and domestic violence.
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Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Households with a severe cost burden, where more than half of household income is used to pay for
housing, is the most common characteristic associated with instability and increased risk of
homelessness. When so much income is necessary to maintain housing, any disruption in income,
through loss of employment, sickness, or disability, could lead to eviction or foreclosure. In addition to
cost burden, the age and substandard condition of some housing units can lead to homelessness if the
conditions pose an immediate threat to health and safety and the owner of the property is unable to
pay for the corrections.

Discussion

e Owner-Occupied Households
In 2023, 22.6% of Union County's population with low- and moderate-income owner-occupied
households had a housing problem. The most common needs among owner-occupied
households are caused by cost burdens and substandard housing. The high number of
foreclosures reflects owners who can no longer support severe cost burdens.

Rental households earning less than 50% of area median income

According to the latest HUD CHAS data set, there are 36,440 rental households earning less than 50% of
the area median income. Eighty-five percent of these households have a housing problem. Most of
these housing problems are caused by cost burden which implies there is a large need for more
affordable rental units for this income group. Additional rental units can be made affordable through
rehabilitation of existing units or the development of new units.

Rental households earning between 50% and 80% of area median income

According to the latest HUD CHAS data set, there are 9,105 rental households earning between 50%
and 80% AMI. Some of the households in this income range without a housing problem may be able to
afford a moderately priced home, but do not have the immediate funds necessary for a down payment
or closing costs. Direct financial assistance and housing counseling can help these families move into
homeownership. More than ever, there is a need to ensure that homebuyers receive financial
counseling and proper education before making a home purchase. The counseling will help the
homebuyer select a home and a mortgage product that is a viable choice in the long-term.
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NA-15 Disproportionately Greater Need: Housing Problems - 91.405, 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

As defined by HUD, a disproportionate housing need exists for a specific racial or ethnic group if the

percentage of that racial or ethnic group’s households within a particular category of need is at least ten
percentage points higher than found for the category as a whole. The following tables provide
disproportionate need by income level and type of housing problem. For the purpose of this discussion,
the statistics only include households that experience one of the HUD-defined housing problem:s,
including lack of complete kitchen or bathroom, overcrowding, and a housing cost burden greater than

30% of income. These numbers do not include substandard housing due to age and deferred

maintenance.

0%-30% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 13,304 3,183 1,438
White 5,703 1,546 588
Black / African American 4,215 643 475
Asian 392 165 79
American Indian, Alaska Native 0 140 0
Pacific Islander 0 0 0
Hispanic 2,739 617 204
0 0 0 0

Table 14 - Disproportionally Greater Need 0 - 30% AMI

Alternate Data Source Name:
Union County
Data Source Comments:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%
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30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 13,120 2,062 0
White 5,329 993 0
Black / African American 3,240 532 0
Asian 350 47 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 3,765 444 0
Table 15 - Disproportionally Greater Need 30 - 50% AMI
Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 14,725 9,090 0
White 5,854 3,974 0
Black / African American 3,870 2,104 0
Asian 578 387 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 4,169 2,374 0
Table 16 - Disproportionally Greater Need 50 - 80% AMI
Data 2016-2020 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%-100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5,258 8,675 0
White 2,457 3,938 0
Black / African American 1,020 2,534 0
Asian 363 278 0
American Indian, Alaska Native 0 15 0
Pacific Islander 0 0 0
Hispanic 1,155 1,705 0
Table 17 - Disproportionally Greater Need 80 - 100% AMI
Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

Based on the information above, the following populations were identified to have disproportionate

need:

Extremely-low Income (0-30% AMI): No racial or ethnic disproportionate need;

Low Income (30-50% AMI) American Indians (140 households);

Moderate Income (50-80% AMI) No racial or ethnic disproportionate need; and
Middle Income (80-100% AMI) No racial or ethnic disproportionate need.

The total populations of some of these income-race combinations, such as the American Indian
population identified as a disproportionate need, are too small to extrapolate any meaning from the

differences in levels of need.
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NA-20 Disproportionately Greater Need: Severe Housing Problems - 91.405,

91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

As defined by HUD, a disproportionate housing need exists for a specific racial or ethnic group if the
percentage of that racial or ethnic group’s households within a particular category of need is at least
10% higher than found for the category as a whole.

The following tables provide disproportionate need by income level and type of severe housing
problem. For the purpose of this discussion, the statistics only include households that experience one
of the HUD-defined severe housing problems, including lack of complete kitchen or bathroom, more
than 1.5 persons per room, and a housing cost burden greater than 50% of income. These numbers do
not include substandard housing due to age and deferred maintenance.

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 11,814 4,669 0
White 5,178 2,103 0
Black / African American 3,580 1,268 0
Asian 387 169 0
American Indian, Alaska Native 0 140 0
Pacific Islander 0 0 0
Hispanic 2,470 896 0
Table 18 — Severe Housing Problems 0 - 30% AMI
Data 2016-2020 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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30%-50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 7,159 8,044 0
White 2,883 3,464 0
Black / African American 1,625 2,155 0
Asian 189 219 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 2,104 2,105 0
Table 19 — Severe Housing Problems 30 - 50% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5,545 18,285 0
White 2,015 7,828 0
Black / African American 1,350 4,634 0
Asian 313 652 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,820 4,733 0
Table 20 — Severe Housing Problems 50 - 80% AMI

Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,300 12,640 0
White 615 5,803 0
Black / African American 224 3,314 0
Asian 95 556 0
American Indian, Alaska Native 0 15 0
Pacific Islander 0 0 0
Hispanic 300 2,575 0
Table 21 - Severe Housing Problems 80 - 100% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

Based on the information above, the following populations were identified to have disproportionate

need related to severe housing problems:

Extremely Low Income (Less than 30% AMI): American Indians (140 households);
Low Income (30-50% AMI): No disproportionate need; and

Moderate Income (50-80% AMI): No disproportionate need; and

Middle Income (80-100% AMI): American Indians (15 households)

American Indians were the only racial/ethnic group to have a disproportionate need. However, the total
population of these income-race combinations (only 155 households) are very small to extrapolate any
meaning from the differences in levels of need. 155 households accounts for approximately 1/3 of 1
percent of the extremely low and low-income populations.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens - 91.405, 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

As defined by HUD, a disproportionate housing need exists for a specific racial or ethnic group if the
percentage of that racial or ethnic group’s households within a particular category of need is at least
10% higher than found for the category as a whole.

The following tables provide disproportionate need by income level and level of cost burden. If a
household’s housing cost is greater than 30% of income, the household has a cost burden, which is one
of the HUD-defined housing problems. If housing cost is greater than 50% of income, the household is

considered to have a severe cost burden.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 96,184 28,912 23,667 1,383
White 54,835 12,915 10,809 729
Black / African
American 16,740 7,375 6,150 263
Asian 6,723 1,184 876 80
American Indian,
Alaska Native 179 0 0 35
Pacific Islander 0 0 0 0
Hispanic 15,625 6,654 5,330 258
Table 22 — Greater Need: Housing Cost Burdens AMI

Data 2016-2020 CHAS
Source:

Discussion

Based on the information above, the following populations were identified to have disproportionate

need related to cost burdens:

African Americans: 45% of African American households experience a housing cost burden greater than

30% compared to 26% of the jurisdiction as a whole.

American Indians: 70% of American Indian households experience a housing cost burden greater than

30%.
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Hispanics: 77% of Hispanic households experience a housing cost burden greater than 30% compared to
8% of the jurisdiction as a whole.
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NA-30 Disproportionately Greater Need: Discussion - 91.205 (b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Hispanics and Asians were identified to have a disproportionately greater need at specific lower income
levels. When analyzing cost burden data at all income levels, Hispanics and Black/African American
households were both identified as having disproportionately greater housing needs.

If they have needs not identified above, what are those needs?

The discussion above is focused mainly on HUD-defined housing problems with a strong focus on cost
burden. It does include the physical condition of housing units occupied by each race-income
combination.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Of the 120 census tracts in the county, roughly 60% have a minority majority population (i.e. Non-
Hispanic whites account for less than half of the population). While the County does not have housing
problem data for each of these tracts, median income data can be a useful proxy since the majority of
housing problems are related to cost burden.

43 census tracts have minority populations that account for more than 75% of the population. Of these
43 tracts, 19 are considered low income based on the median family income, 19 are considered
moderate income, and 8 are considered middle income.

14 census tracts have minority populations that account for more than 90% of the population. Of these
20 tracts, 10 are considered low income based on the median income, 3 have moderate family incomes,
and one is considered middle income.

By comparison, of the 43 tracts where non-Hispanic White households are a majority, none are
considered low income, three are considered moderate income, 12 are considered middle income, and
28 are considered upper income. Based on this correspondence between race, ethnicity, and income on
a geographical basis, it is safe to assume that cost burdens and housing problems overall follow a similar
pattern.

When looking at concentrations of specific race and ethnic groups, the strongest correlation between
income is with Hispanics. There are 47 census tracts with a Hispanic majority (of any race). Of those, 15
are considered low income, 9 are considered moderate income, and two are considered middle income.
For African Americans, there are 13 census tracts with an African American majority. Of those, 8 are
moderate income and five are middle income.
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NA-35 Public Housing - 91.405, 91.205 (b)

Introduction

HUD requires the County to coordinate with public housing agencies (PHAs) that overlap its jurisdiction when preparing its plan. With the
exception of the Union County Section 8 Housing Assistance Program, the public housing agencies located within the County are separate and
independent entities with no formal relationship with the County. Each is governed by an independent board responsible for its operations.
These agencies receive funds directly from HUD and typically do not receive funds from the County. The Union County Section 8 Housing
Assistance Program is administered by the Division of Housing and is governed by the Board of County Commissioners.

In most cases, the federal resources available to the County and those available to the public housing agencies are not co-mingled. However, it is
important for the County and PHAs to coordinate their strategies and approaches to assisted housing. The County consulted with the following
agencies and used the HUD-provided data to assess the need of public housing residents and housing voucher holders.

e Housing Authority of the City of Linden

e Housing Authority of the City of Rahway
e Housing Authority of the City of Plainfield
e Housing Authority of the City of Summit
e Housing Authority of the City of Elizabeth
e Housing Authority of Union Township

e Union County Section 8 Housing Assistance Program

Each of the public housing authorities has its own set of objectives. In consultations with each agency, most agencies had concerns regarding
additional rent vouchers, efforts to modernize public housing, and implementation of better security measures

Each agency reported its housing units are generally in good condition. Rehabilitation needs were standard replacements and improvements.
The units should be upgraded, particularly in the kitchen, stairs, and hallway areas. Improved programs for security and drug prevention should
be implemented. There is a supply shortage of units.
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Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 0 946 3,466 0 3,466 22 0 40

Alternate Data Source Name:
Union County
Data Source Comments:

Union County Public Housing Agency

Table 23 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

The Union County Section 8 Housing Assistance Program is administered by the Division of Housing and is governed by the Union County Board
of Commissioners. The program administers 417 Housing Choice Vouchers. The waiting list is down to less than 500, most of whom are
extremely-low income and families with children. The waiting list is currently closed and the PHA expects to reopen the list within the next year
(2025).

Linden Housing Authority

This Housing Authority is ranked as high performing. The agency manages a total of 563 housing units. The Authority also administers 362 units
under the Section 8 Housing Voucher program plus 201 Public Housing Units. The waiting list is at 500 for housing units and 438 for section 8
vouchers. The Authority’s primary need is lack of funding, according to the Executive Director and information in the PHA 5-Year and Annual
Plan. Lack of funding reduced the number of maintenance employees. The remaining maintenance staff is required to accept more
responsibilities. The Executive Director reports lack of available funds prevents making necessary changes for the housing units to be accessible
to persons with disabilities.
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Plainfield Housing Authority

The Housing Authority of Plainfield (HAP) is ranked as a standard performer. HAP has a total of 472 Public Housing units. 224 units are for senior
citizens and 248 units are for families. HAP also administers 899 Housing Choice 8 vouchers. Currently, there is a 932 person wait list for section
8.

Rahway Public Housing Authority

This PHA is ranked as high performing. The organization manages 273 Public Housing units and 192 Housing Choice vouchers. An activity with
possible future benefits would be collaboration of the PHA and Union County to develop an overall plan for implementation which would
provide safe havens for relocation of people in case of natural disasters and/or and attempted terrorist attacks. Waiting list is 275.

Union Township Public Housing

Union Township administers a Section 8 Housing Voucher program that provides approximately 167 vouchers. The wait list is 34, including 32
families with children and 2 elderly families. (28 extremely low income, 4 very low income, and 2 low income. The primary need is more
affordable rental units for low income households.

Summit Public Housing

The Summit Housing Authority has 195 project-based voucher units. There are approximately 728 applicants on the family waitlist and 333
applicants on the senior waitlist. The family housing waitlist is currently closed, and only applications for senior housing are being accepted at
this time.

Elizabeth Public Housing

The Elizabeth Housing Authority has 13 developments totaling 1,443 units. In addition, the Authority administers 1,133 vouchers. This Authority
is rated a high performer.
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Characteristics of Residents

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# Homeless at admission 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 649 422 0 422 0
# of Disabled Families 0 0 136 374 0 374 0
# of Families requesting
accessibility features 0 0 1,071 1,681 0 1,681 0 0
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 24 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Race of Residents
Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
White 0 0 435 439 0 439 0 0 0
Black/African American 0 0 617 1,228 0 1,228 0 0 0
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Program Type

Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Asian 0 0 7 7 0 7 0 0 0
American Indian/Alaska
Native 0 0 2 3 0 3 0 0 0
Pacific Islander 0 0 10 4 0 4 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)

Table 25 — Race of Public Housing Residents by Program Type

Ethnicity of Residents
Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 159 192 0 192 0 0 0
Not Hispanic 0 0 912 1,489 0 1,489 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 26 — Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

None of the housing authorities within the County jurisdiction are currently subject to a 504 compliance
agreement.

What are the number and type of families on the waiting lists for public housing and section 8
tenant-based rental assistance? Based on the information above, and any other information
available to the jurisdiction, what are the most immediate needs of residents of public
housing and Housing Choice voucher holders?

WAITING LISTS:

Linden: 900

Rahway: 232

Plainfield: 932

Summit: 1,061

Union Township: 44

Union County Housing Voucher: 500

How do these needs compare to the housing needs of the population at large

Given the level of assistance provided, public housing residents and housing voucher users should have
no additional need for housing assistance. Overall, the needs for supportive social services, such as job
training, day care, and other employment related services to help become self-sufficient are similar to
non-assisted households at similar incomes throughout the County.

Discussion

none
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NA-40 Homeless Needs Assessment - 91.405, 91.205 (c)

Introduction:

e families at-risk
e domestic violence victims
e at-risk youth

e persons with mental illness

e persons with alcohol and substance abuse problems

e persons with health problems

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimatethe | Estimatethe# | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Adult(s)

and Child(ren) 284 83 31 179 63 147

Persons in Households with Only

Children 6 0 2 2 1 48

Persons in Households with Only

Adults 396 59 328 186 25 178

Chronically Homeless Individuals 124 39 119 17 77 24

Chronically Homeless Families 12 0 16 16 11

Veterans 12 1 15 4 13

Unaccompanied Child 6 0 2 4 2

Persons with HIV 11 1 8 1 10 0

Table 27 - Homeless Needs Assessment
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Data Source Comments: 2024 Point In Time Count

Fig. 1: 5-Year Comparison of Total Homeless Population by Housing
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Indicate if the homeless population Has No Rural Homeless
is:

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

e CHRONIC HOMELESS: One hundred sixty-three (163) households were chronically homeless according to the 2024 Point-In-Time Count,
representing 124 in emergency shelter and 39 unsheltered. This is an overall decreased of 2% from 2023.

e  FAMILIES WITH CHILDREN: One hundred forty-five (145) households were homeless families with children according to the 2024 Point-
In-Time Count, representing 118 in emergency shelter, 26 in transitional housing and 1 unsheltered.

e UNACCOMPANIED YOUTH: Seventy-five (75) households were homeless unaccompanied youth according to the 2024 Point-In-Time
Count, representing 46 in emergency shelter, 26 in transitional housing and 3 unsheltered.

e DOMESTIC VIOLENCE: Nineteen (19) households were homeless domestic violence victims according to the 2024 Point-In-Time Count,
representing 15 in emergency shelter, 2 in transitional housing and 2 unsheltered.

e VETERANS: Ten (10) households were homeless veterans according to the 2024 Point-In-Time Count, representing 4 in emergency
shelter, 5 in transitional housing and 1 unsheltered. This is an overall increase of 67% from 2023.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 63 31
Black or African American 226 37
Asian 1 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 108 9
Not Hispanic 317 37
Data Source

Comments: 2024 Point In Time Count

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

On the night of January 23, 2024, a total of 1,026 persons in 681 households were experiencing
homelessness in Union County. A total of 847 homeless persons stayed in emergency shelters, 103
stayed in transitional housing, and 76 were identified as unsheltered on the night of the count. When
compared to 2023, increases are seen in the number of homeless respondents staying in emergency
shelter (163 persons, 24%), those identified as unsheltered (25 persons, 49%) while transitional housing
saw a decrease (12 persons, 10%). The 2024 Point-In-Time Count also shows that Union County has
seen an overall increase of 542 identified persons (112%) from 2020 to 2024. Over this 5-year period,
there was a 162% increase in persons staying in emergency shelter, 15% increase in identified
unsheltered persons, and an 8% increase in transitional housing.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

e Persons identifying as Black or African American, non-Hispanic/Latino are overrepresented in
the population experiencing homelessness. While 19.4% of the general population, persons
identifying as Black or African American are 21.8% of the population in poverty and 58.4% of the
population identified as experiencing homelessness.

e Persons identifying as Black or African American, non-Hispanic/Latino represent 61% of the
sheltered population (staying in emergency shelter, or transitional housing) and 50% of the
identified unsheltered population. Persons identifying as White non-Hispanic/Latino represent
9.4% of the sheltered population and 12.2% of the identified unsheltered population.

e Hispanic/Latino individuals also show a notable presence in homelessness, making up 34% of
Union County population and 31.9% of the homeless population and 50.6% in poverty.
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e Asian individuals are underrepresented in the population experiencing homelessness,
comprising 5.6% of the population and 0.5% of the homeless population but 6.1% in poverty.

e White individuals, while making up a majority of the Union County population (36.3%), are
underrepresented in the homeless population (9.4%). The population living in poverty comes
out to be 19.5%.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

e Of the 1,026 homeless households identified during the 2024 Point-In-Time Count, 847
homeless persons stayed in emergency shelters, 103 stayed in transitional housing, and 76 were
identified as unsheltered on the night of the count. When compared to 2023, increases are seen
in the number of homeless respondents staying in emergency shelter (163 persons, 24%), those
identified as unsheltered (25 persons, 49%) while transitional housing saw a decrease (12
persons, 10%). The 2024 Point-In-Time Count also shows that Union County has seen an overall
increase of 542 identified persons (112%) from 2020 to 2024. Over this 5-year period, there was
a 162% increase in persons staying in emergency shelter, 15% increase in identified unsheltered
persons, and an 8% increase in transitional housing.

e The goal is to fully implement a Homeless Management Information System that will provide a
more reliable count as well as information on the progress of chronic homeless persons in the
Continuum of Care (CoC) system. It is likely that these numbers are conservative. Therefore, it is
essential that the County focus on a strategy to eliminate chronic homelessness. Union County
(receiving the largest pot of money from the State and the Federal government) takes the lead
to eliminate homelessness through participation in the CEAS/Continuum of Care Committee.

e Partners in the Continuum of Care (CoC), as well as organizations and systems beyond the
traditional homeless network, are utilized to identify and engage chronic homeless individuals in
mainstream programs and resources.

e The County will continue to strengthen their efforts to collaborate with service providers,
welfare offices, police departments, community and faith-based groups. The Point-In-Time
Count and Survey is a valuable vehicle in which to partner with police departments,
municipalities, faith-based organizations and others to address the plight of the chronically
homeless and provide awareness to the community. Together stakeholders and communities
are taking ownership of the problem in their neighborhoods. By forging these relationships, the
County will continue to take the lead in engaging partners to participate in outreach and
identification of local homeless residents as well as provide entry into the CoC process.

Discussion:

e The 2024 Count indicates a 24% increase in the number of people experiencing homelessness
compared to 2023. In 2023, this figure had already surpassed 10,000 for the first time since
2015. The cumulative number now exceeds 12,000. These statistics underscore a convergence
of various systemic changes. The COVID-19 eviction moratorium was lifted on January 1, 2022.
As the court system clears through the backlog of pending cases, the resulting uptick in evictions
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is translating into an increase in eviction-displaced persons and families becoming homeless.
This development partly explains the rise in homelessness observed in 2023 and 2024.

e New Jersey, like the rest of the nation, is in the midst of a housing crisis. There are not enough
homes affordable to those making 30% of the area’s median income or less. The National Low-
Income Housing Coalition’s Report found that within New Jersey, there are only 30 units
available for every 100 families looking for a place to call home. This means there is a shortage

of 214,475 homes for extremely low-income households across the state. In much of the state,

rent increases have exceeded national averages. According to the Rent Report for March 2024,
prepared by rent.com, New Jersey rents increased by 6.2% year over year.

e Because this report focuses on those respondents who meet HUD’s definition of homeless, it
does not include information about those who may be at risk of homelessness, precariously
housed, or considered homeless under other federal statutes. Persons who, on the night of the
count, were living doubled up with another household, living in illegal or overcrowded units,
being discharged from a jail or health facility with no subsequent residence, scheduled to be
evicted, or paying for its own motel unit were not considered homeless. All survey information
collected for respondents who were at risk of homelessness or precariously housed was
preserved and shared with each community for local planning purposes, but is not included in
this report unless otherwise noted.
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NA-45 Non-Homeless Special Needs Assessment - 91.405, 91.205 (b,d)

Introduction

In the context of this plan, special needs refers to housing and supportive service needs of persons who
are not homeless but who may require supportive housing. These populations include elderly, frail
elderly, persons with disabilities (including mental, physical and developmental), persons with alcohol or
substance misuse, and persons with HIV/AIDS and their families. Persons with mental iliness, disabilities,
and substance misuse need an array of services to keep them adequately housed and prevent bouts of
homelessness. Mental illness and substance misuse are two of the largest contributing factors to
homelessness.

Describe the characteristics of special needs populations in your community:

Elderly/Frail Elderly

HUD defines elderly households as those where the head of household is at least 62 years old. Frail
elderly can generally be defined as households with elderly households with mobility and/or self-care
limitations that make it difficult to dress, bath or get around inside the home. These households face a
unique set of problems. For owners, the cost of maintaining a home rises with age of the house, yet
incomes of elderly households are often fixed. Many elderly persons find it medically beneficial and an
emotional comfort to remain in a familiar setting. This makes it difficult to relocate. As a result, a strong
emphasis is placed on the elderly maintaining an independent, to semi-independent lifestyle, with close,
convenient and immediate access to recreational, medical, and social service resources. For renters, it is
clear that the existing stock of senior housing will not be adequate to meet the growing needs. While it
is expected the private sector will accommodate a portion of this growth, the needs for affordable
senior rental housing will only increase over the next five years.

Persons with Developmental Disabilities

e The Arcis a nonprofit agency focused on promoting and protecting the human rights of people
with intellectual and developmental disabilities and actively supports their full inclusion and
participation in the community throughout their lifetimes. Intellectual disability is a disability
characterized by significant limitations both in intellectual functioning and in adaptive behavior,
which covers many everyday social and practical skills. Generally, an IQ test score of around 70
or as high as 75 indicates a limitation in intellectual functioning.

e |tis estimated that approximately 2% of the U.S. population has an intellectual or
developmental disability, therefore approximately 178,00 children and adults in New Jersey
have developmental disabilities. Applying this percentage to the most recent census annual
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population estimates for 2020, approximately 11,500 in Union County and approximately 2,746
in the City of Elizabeth have developmental disabilities.

Persons with Mental lliness

e Individuals experiencing severe and persistent mental iliness are often financially impoverished
due to the long-term debilitating nature of the illness. The housing needs for this population are
similar to other low- and moderate-income individuals except for an additional need for a level
of counseling and case management to ensure continued stability. The National Institutes of
Mental Health published reports showing 1 in 5 adults live with a mental illness (schizophrenia,
bipolar disorder, depression or other mental health conditions) that vary in degree of severity,
ranging from moderate to severe. Individuals requiring the highest level of care based on their
diagnosis could require ongoing care and treatment to support recovery in the community.

Persons with Physical Disabilities

e Housing for the disabled must include a variety of options to meet the unique needs of persons
with diverse types of disabilities. Service needs included housing placement, intermediate care,
supported living programs, supported employment, sheltered workshops, and rental subsidies
for independent living.

e Many individuals with disabilities rely on Supplemental Security Income (SSI) for financial
support. The maximum monthly SSI benefit for an individual is $967. Finding affordable and
accessible housing is often challenging.

Persons with Alcohol or Substance Misuse

The needs for this population are similar to those with mental illness in that they struggle to maintain
stable housing situations in the long term.

What are the housing and supportive service needs of these populations and how are these
needs determined?

e Specific information on the special needs populations identified by HUD is not available from
census or CHAS data sources. The County has used data from the New Jersey Department of
Health and Senior Services, The Arc, National Institutes of Mental Health, and National Institute
on Alcohol Abuse and Alcoholism to estimate the number of persons in the County in the special
needs population who are not homeless, but who may require supportive housing. Where
possible, figures from local sources are used. Some of the consultations and data sources are
discussed below.

e The Arc of Union County provides a full array of services to individuals of all ages with
intellectual and developmental disabilities including early intervention, education, workforce
development & employment services, day habilitation, residential services, life support,
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transportation services, and family supportive services. The Arc serves more than 1,000 adults
and children each month from the 21 towns in Union County. ARC reported two trends in their
service population. The adult population is aging which brings an increased level of medical
needs. In young adults, they are seeing more challenging behaviors.

e Jewish Family Services provides senior services including nursing services, home health aides
and homemakers, and services for persons suffering from dementia. With the aging of the
population overall and the large baby boomer population becoming elderly, the needs for these
types of services will only increase.

e United Family and Children’s Society (UFCS) is a licensed mental health organization that offers
outpatient mental health counseling services. Having sufficient clinical slots available is an
ongoing challenge. The demand for services remains high and some clients are involved with
several systems (DCPP, welfare, school district, law enforcement).

e The Union County Department of Human Services provides a variety of services and resources to
persons with alcohol or substance misuse including information and referral to treatment,
prevention and education efforts, and funding for non-profit providers to provide direct care.
Services available in the community include: outpatient, recovery support, short-term
residential, detoxification, halfway house, prevention education, early intervention, and
recovery support.

e The County’s Division on Aging plans, implements, and coordinates services for residents aged
60 and older and their caregivers. The Division manages 17 congregate lunch sites throughout
the County serving hot lunch on weekdays, as well as arranges an array of services including
home delivered meals, legal services, homecare, housekeeping, transportation,
socialization/recreation, homemaking, adult day care and caregiver services, to name a few.

e The County’s Personal Assistance Service Program (PASP) is a personal care assistance program
that provides up to 40 hours per week of routine, non-medical personal care assistance to adults
with permanent physical disabilities who are 18 years of age or older, who are employed,
preparing for employment, attending school or involved in community volunteer work and who
are able to self-direct their own services. The goal of this program is to support individuals with
physical disabilities so that they can remain active in their community.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

e The state of New Jersey Department of Health and Senior Services has developed a reporting
system for HIV/AIDS cases. Data is available at the state, county, and municipal levels. The latest
available data is current as of June 30, 2021. There were 4,794 persons in Union County that had
AIDS and 1,766 persons that had HIV or related diseases. However, 2,560 of these cases were in
City of Elizabeth. Other cities reporting more than 100 cases included Plainfield (1,281), Rahway
(490), Linden (385), Union Township (384), Roselle (357) and Hillside (350).

e The Newark EMA HIV Health Services Planning Council (NEMA) plans for the development,
implementation and continual improvement of the health care and treatment services for
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People Living with and Affected by HIV & AIDS who reside in the five New Jersey Counties of
Essex, Morris, Sussex, Union and Warren. Funding for free HIV care and treatment services are
provided under Part A of the Ryan White HIV/AIDS Program from the Health Resources and
Services Administration (HRSA) in the U.S. Department of Health and Human Services as well as
other sources such as HOPWA.

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their
unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2) (ii))

The County is exploring the use of HOME and/or HOME-ARP funding to subsidize newly
constructed affordable housing for homeless veterans.

Discussion:
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

From the community development perspective, public facilities include a number of different types of
facilities, including but not limited to Neighborhood Centers, Recreational Facilities, and Fire
Station/Equipment, as well as those dedicated to a specific clientele such as Senior Centers,
Handicapped Centers, Homeless Facilities, Youth Centers, and Child Care Centers.

The County conducted a needs survey of community stakeholders and residents. Among those surveyed,
homeless facilities, health/mental health facilities, and food pantries ranked as highest priority needs for
public facilities.

Based on recent requests for funds and the information collected by the municipalities and the Revenue
Sharing Committee, the needs for public facilities include:

e renovation of facilities and assisted housing for disabled adults

e renovation and modification of facilities serving seniors

e renovation and modification of facilities primarily serving youth

e renovation and modification of facilities providing day care and programs for children

How were these needs determined?

The County relies heavily on consultations with County staff, participating jurisdictions and local non-
profits and advocate agencies to determine the levels of need for public facilities. The County also
conducted a needs survey.

In addition to the citizen participation process and public hearings, the County relies on its Development
Revenue Sharing Committee to determine and prioritize needs. This Committee includes representatives
from each of the nineteen participating communities. Needs information is submitted as part of the
application packets that come from each of the communities. This includes the need of local non-profit
service providers who submit their requests through the municipalities.

Describe the jurisdiction’s need for Public Improvements:

From the community development perspective, public improvements include a variety of needs,
including but not limited to Street and Sidewalks, Parking, Water/Sewer, and Flood Drainage.

The County conducted a needs survey of community stakeholders and residents. Among those surveyed,
street improvements and water/sewer improvements ranked as highest priority needs for public
facilities.
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Based on recent requests for funds and the information collected by the municipalities and the Revenue
Sharing Committee, the needs for public improvements include:

e street improvements, including street renovation, sidewalks, and streetscapes,
e improvements and modifications to recreational facilities, and
e ADA improvements that will increase accessibility for persons with physical disabilities.

How were these needs determined?

The County relies heavily on consultations with County staff, participating jurisdictions and local non-
profits and advocate agencies to determine the levels of need for public facilities.

In addition to the citizen participation process and public hearings, the County relies on its Development
Revenue Sharing Committee to determine and prioritize needs. This Committee includes representatives
from each of the nineteen participating communities. Needs information is submitted as part of the
application packets that come from each of the communities. This includes the need of local non-profit
service providers who submit their requests through the municipalities.

Describe the jurisdiction’s need for Public Services:

From the community development perspective, public services include any new or improved service,
including but not limited to youth, senior, employment, crime prevention, child care, health, drug abuse,
education, fair housing counseling, and recreation.

The County conducted a needs survey of community stakeholders and residents. Among those surveyed,
homelessness, health/mental health, and nutrition/access to healthy food ranked as highest priority
needs for public services.

Based on recent requests for funds and the information collected by the municipalities and the Revenue
Sharing Committee, the needs for public services include:

e senior services, including health, transit, and recreational programs,

e at-risk youth and children, including counseling, after school programs, and day care,
e homeless supportive services,

e health services, including mental health, and

e employment training

How were these needs determined?
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The County relies heavily on consultations with County staff, participating jurisdictions and local non-
profits and advocate agencies to determine the levels of need for public facilities.

In addition to the citizen participation process, public hearings and community survey, the County relies
on its Development Revenue Sharing Committee to determine and prioritize needs. This Committee
includes representatives from each of the nineteen participating communities. Needs information is
submitted as part of the application packets that come from each of the communities. This includes the
need of local non-profit service providers who submit their requests through the municipalities.

For public services, the County partners with the United Way of Greater Union County to determine
needs and priorities. The United Way undertakes its own needs gathering and strategic planning
process to best meet the needs of its target populations.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Union County is a highly urbanized and densely populated County located in the northeast portion of
New Jersey. Comprised of 102.8 square miles, and 21 municipalities, the County is located within the
New York Metropolitan Region and along the Boston-Washington Corridor. This area is known for having
the heaviest concentration of population and industry in the nation. Union County is one of the most
densely populated counties in America. The population density was approximately 5,573.1 people per
square mile according to 2023 ACS 1-Year Estimates.

Union County is bordered by Essex County to the north, Morris and Somerset Counties to the west,
Middlesex County to the south, and the Arthur Kill (river) to the east. Union County's location within the
New York/New Jersey metropolitan area makes it an ideal center for domestic and international
commerce with great potential for new job growth.

Most of the municipalities are built out. Much of the new development occurring in the county is
redevelopment and in-fill. Developable land is scarce and costly in the County municipalities.
Construction, especially of affordable units, has been limited. Housing construction faces competition
from commercial developers which increases the cost of land.

Union County is part of the Newark Housing Market Area (HMA), which consists of Essex, Hunterdon,
Morris, Somerset, Sussex, and Union Counties in New Jersey and Pike County in Pennsylvania. The
current population of the HMA is estimated at 2.49 million (Census 2020). HUD completed a
Comprehensive Housing Market Analysis for the HMA in March 2021 and made the following
observations:

e Four nonfarm payroll sectors significantly contribute to the local economy. The largest of these
is the professional and business services sector, which makes up approximately 20 percent of all
nonfarm payroll jobs in the HMA. Additionally, the education and health services sector
accounts for 16 percent of jobs in the HMA, whereas the wholesale and retail trade and
government sectors each make up 15 percent of jobs in the HMA.

e The Newark Liberty International Airport, on the boundary between the cities of Elizabeth and
Newark, has been a major contributor to the economy of the HMA. Employment at the airport is
across various sectors, including the transportation and utilities, the wholesale and retail trade,
the leisure and hospitality, and the government sectors. The airport supports approximately
23,000 employees who served more than 49 million passengers traveling through it in 2023. The
airport contributed about $11.3 billion in economic activity to the New York/New Jersey region,
including $3.3 billion in wages and salaries for approximately 110,000 jobs derived from airport
activity.
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e Rental housing market conditions in the Newark HMA are slightly soft, with the overall rental
vacancy rate estimated at 2.5 percent 2023 ACS 1-Year Estimates down from the 2021 rental
vacancy rate of 7.4 percent (Table 38). The unit mix of occupied rental housing has changed little
since 2010. Rental construction activity has remained elevated since 2012. For 2023,
approximately 2,000 rental units were permitted, a decline of 50, or 2.5 percent, from the 2,050
units permitted during the previous for 2021. An estimated 23.3 percent of renter households
resided in buildings with two to four units in 2023, down from 34 percent in 2019, while 20.8

percent of renter households resided in developments with five or more units, down from 49
percent in 2010.

The overall housing market is tight with a 2.5 overall rental vacancy rate for 2023, down from a vacancy
rate of 4.1 percent for 2020. The current apartment vacancy rate in the HMA is 2.9 percent (2023 ACS
1-Year Estimates) down from the first-quarter high of 5.7 percent during 2010. The apartment rent for
2023 averaged $1,764 up from $1,462 in 2020: a 20.1% increase.
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MA-10 Housing Market Analysis: Number of Housing Units - 91.410,

91.210(a)&(b)(2)

Introduction

The municipalities within the County offer a variety of housing choices from suburban single-family

neighborhoods to large apartment and condominium developments in urban centers.

All residential properties by number of units

Property Type Number %
1-unit detached structure 97,870 62%
1-unit, attached structure 7,370 5%
2-4 units 28,614 18%
5-19 units 8,834 6%
20 or more units 14,458 9%
Mobile Home, boat, RV, van, etc 545 0%
Total 157,691 100%
Table 28 — Residential Properties by Unit Number
Data Source: 2016-2020 ACS
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Single Family Permits

Data Source: U.S. Census Bureau, Building Permits Survey

Note: Data for 2024 is preliminary, through November 2024
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Data Source: U.S. Census Bureau, Building Permits Survey

Note: Data for 2024 is preliminary, through November 2024

Multi Family Permits
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Final Summary - Fourth Round (2025-35) Obligations by Municipality
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34E+00 2007 |=ikside townshia Unon 2 224 1 0.00% 0.00% 0.00% 0.00% [ [1] 7517 ] 1,000 L] 24
346+08 2008 Cenilwont v borough Unon 2 » D 24T 0.09% 0.49% 1.01% 208 0 258 0 586 208 3
34F+09 2008 Linden city Unon ? 209 o 9.75% 0.74% 1.07% 3.84% 787 (1] 15,608 o 1,000 787 1,086
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345409 2018 |Summitcty Unon 2 59 i 271w 0.24% 2108 1.68% 45 [1] 7.805 o 1,000 245 404
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DCA October 2024 Affordable Housing Obligations Calculation
I
Unit Size by Tenure
Owners Renters
[V) 0,
Number % Number %
o, 0,
No bedroom 130 0% 3,319 7%
1 bedroom 2,465 2% 14,860 31%
[0) 0,
2 bedrooms 12,410 12% 17,510 37%

3 or more bedrooms

87

,210

85%

12,215

25%

Total

102

,215

99%

47,904

100%o

Data Source:

2016-2020 ACS

Table 29 — Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with

federal, state, and local programs.

Throughout Union County, there are a number of publicly assisted affordable housing developments,

including 44 tax credit properties and 37 properties assisted with project-based Section 8. Many of the
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properties are located within Elizabeth. Approximately one third of the 3,157 Section 8 units are within
Elizabeth, as well as 1,136 of the 2,587 tax credit units. Ten towns (10), excluding the City of Elizabeth,
have Section 8 subsidized housing properties.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

The HOME Investment Partnerships Program provides a variety of financial assistance to developers and
owners of rental properties to provide affordable housing opportunities. The units developed under this
program are not administered by the County. The developers and property managers of assisted
properties have contractual agreements directly with HUD. In exchange for mortgage assistance, the
rental properties pledge to make a certain number of units affordable for the contract period. Once the
contract period is over, the project owner has no obligation to maintain the units as affordable and can
rent the units at the market rate which would result in a loss of housing affordability within the County.
Of the 3,634 units currently assisted, the contractual affordability periods on 605 of those units will
expire by the end of the Consolidated Plan.

In addition, a total of 2,587 Low Income Housing Tax Credit (LIHTC) units have been placed in service
within the County. Most LIHTC properties in New Jersey are subject to a minimum 30 year affordability
period, which is composed of a 15 year compliance period plus a 15 year extended use period. During
the extended use period, the property owner may request a termination of the affordability period. The
New Jersey HMFA has the opportunity to find a buyer who is willing to maintain the property as
affordable housing. If they cannot find a buyer, the extended period is over and the housing is no longer
subject to the affordability requirements of the LIHTC program. There are approximately 1,510 LIHTC
units in the County's jurisdiction that were placed into service before 2005 that may be eligible for
termination of the affordability requirements.

Does the availability of housing units meet the needs of the population?

In terms of quantity, the current supply of owner-occupied housing currently meets the needs of the
existing populations. Given the age of the housing stock, there will be on-going need for repair,
rehabilitation, and in some cases reconstruction of the existing stock. The currently available rental
housing units, as evidenced by the low vacancy rates and the shrinking number of units available for
rent, points to a greater demand for rental units. Fair market rents have increased substantially over the
last five years for all unit sizes. Housing costs in general for both renters and owners have become a
larger percentage of the household budget, especially since the pandemic.
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In 1975, the New Jersey Supreme Court ruled that each municipality has a constitutional obligation to
provide a realistic opportunity for the construction of their fair share of affordable housing. The NJ
Department of Community Affairs (DCA) was required under the recently updated law to perform and
publish non-binding calculations of each municipality’s present and prospective need for affordable
housing by October 20, 2024.

The statewide total present need according to DCA’s calculations is 65,410, with an average of 116 per
municipality. The DCA calculates the statewide prospective need to be 84,698 with an average of 150
per municipality. With adjustments made for the 1,000/20% prospective need obligation cap DCA
calculates the statewide total is 80,798 with an average of 143 per municipality.

There is a table listing of each Union County municipality’s calculated present and prospective
affordable housing needs along with other data . Itisimportant to note that the DCA calculations are
non-binding. Each municipality is required to adopt its obligations through binding resolution by January
31, 2025

Describe the need for specific types of housing:

Based on a review of the Census and market data, the largest need appears to be for large rental units
with three or more bedrooms.

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.410, 91.210(a)

Introduction

Housing demand is directly related to the local economy and the perceived quality of life of the

community, especially when viewed in relation to the adjacent communities. As the current market

clearly demonstrates, housing demand at the local level is also affected by national economic conditions

and policies.

Population projections for the County were conducted by the New Jersey Transportation Planning
Authority in 2015 and were projected out to 2050. Overall, the County is projected to add 2,967
persons, or about 993 households, on an annual basis over that time. All communities are projected to

add population, ranging in annualized growth rate from 0.3% to 0.8%. The two largest communities,
Elizabeth and Union Township are expected to see the largest gains in population, 30,026 and 11,298

respectively.

The primary indicator for demand for owner occupied housing is the sales price. The median price is the

price at which half the units would sell for less and half of the units would sell for more. The median
home price increased over 40% from a base year of 2019 which equates to a $152,700 increase in

median home prices.

Cost of Housing

Base Year: 2019 Most Recent Year: 2023 % Change
Median Home Value 380,100 532,800 40%
Median Contract Rent 1,591 1,744 10%
Table 30 — Cost of Housing
Alternate Data Source Name:
ACS Data
Data Source Comments: 2019 ACS (base year), 2023 ACS 1-Year Estimates
Rent Paid Number %
Less than $500 5,340 11.2%
$500-999 7,098 14.8%
$1,000-1,499 19,107 39.9%
$1,500-1,999 10,218 21.3%
$2,000 or more 6,104 12.7%
Total 47,867 99.9%

Data Source:  2016-2020 ACS
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Annual population change in Union County
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Annual Population Change - Union County

Housing Affordability

Number of Units affordable to Renter Owner
Households earning
30% HAMFI 3,445 No Data
50% HAMFI 8,134 1,684
80% HAMFI 26,172 11,964
100% HAMFI No Data 23,047
Total 37,751 36,695
Table 32 — Housing Affordability
Data Source:  2016-2020 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 1,129 1,338 1,606 2,038 2,394
High HOME Rent 1,042 1,188 1,447 1,728 1,908
Low HOME Rent 881 943 1,132 1,308 1,458
Table 33 — Monthly Rent
Data Source: HUD FMR and HOME Rents
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The FY 2025 Newark, NJ HUD Metro FMR Area FMRs for All Bedroom Sizes

Final FY 2025 & Final FY 2024 FMRs By Unit Bedrooms
Year Efficiency One-Bedroom Two-Bedroom Three-Bedroom Four-Bedroom
FY 2025 FMR | $1,551 $1,768 $2,140 $2,605 $3,065
FY 2024 FMR | $1,379 $1,590 $1,916 $2,424 $2,800

Union County, NJ is part of the Newark, NJ HUD Metro FMR Area, which consists of the following counties: Essex County, NJ; Morris County, NJ;
Sussex County, NJ; and Union County, N1. All information here applies to the entirety of the Newark, NJ HUD Metro FMR Area.

FY 2025 Newark Metro Area - Fair Market Rents

Is there sufficient housing for households at all income levels?

Housing costs are high across the County. Based on cost burden data, there is a large need of additional
affordable options for extremely low- and low-income households.

How is affordability of housing likely to change considering changes to home values and/or
rents?

If populations continue to grow as projected, the price of all housing will increase and affordability will
become a greater challenge for both renters and owners. The entire county is a high cost area where
ownership of housing is out of reach for most households below 80% of area median income without
some type of financial assistance.

There are many households in the community who are struggling to make current rent or mortgage
payments. Some of these issues linger from the housing recession. Faith Bricks and Mortar continues to
work with customers to find work-out solutions for their mortgage situation. This includes a 20%
increase in successful loan modifications compared to the prior years. Despite encouraging economic
signs, many clients continue to struggle with mortgage payments due to hardships beyond their control.
Mortgage companies are a bit more cooperative, but the required documentation is very complex to the
average homeowner.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

It is difficult to compare HOME rents and Fair Market Rents (which are gross rents that include tenant
paid utilities) and the median contract rent data from the latest ACS (that do not include tenant paid
utilities). In terms of impact on strategies, the HOME rents and Fair Market Rents are both too high to
be considered affordable to most low-income renters. In order to afford a 2-bedroom unit at fair market
rent, a household would need an annual wage of $79,889 up from $50,760 in 2020. The area median
rent is on average approximately $200 - S400 more per unit than County fair market rents depending on
number of bedrooms.
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MA-20 Housing Market Analysis: Condition of Housing - 91.410, 91.210(a)

Introduction

The condition of the housing stock in the County is considered to be fair for the most part. Much of the
housing stock was built before 1970. The median year of construction is in the early 1950s.
Rehabilitation and upgrading are constant needs in many neighborhoods. The age of the structures and
the density of the population take their toll even on newer buildings in the more urbanized
municipalities and renovation work is required on many structures. Housing problems are scattered
throughout the County. Certain neighborhoods appear to require substantial efforts.

The most recent available data for the age of housing units from the American Community Survey shows
81% of the housing units in Union County, excluding City of Elizabeth, were built before 1980 and is
more than 40 years old. The need for major housing repairs (roof, window, siding replacement) begins
when housing is approximately 30 years of age. Major rehabilitation projects are common. Utility and
maintenance costs are generally higher with older housing. Lead-based paint hazards may exist in
housing built before 1978.

There are 160,020 owner occupied housing units and of that 130,504 were built before 1980. Of the
condition or rental housing of the 52,419 rental housing units 36,525 were built prior to 1980.

Describe the jurisdiction's definition of "standard condition" and "substandard condition but
suitable for rehabilitation":

For the purposes of this plan, units are considered to be in “standard condition” when the unit is in
compliance with the local building code and HUD housing standards. Units are considered to be in
“substandard condition but suitable for rehabilitation” when the unit is out of compliance with one or
more code violations and it is both financially and structurally feasible to rehabilitate the unit.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 31,510 31% 22,059 46%
With two selected Conditions 659 1% 1,614 3%
With three selected Conditions 120 0% 125 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 69,880 68% 24,140 50%
Total 102,169 100% 47,938 99%

Table 34 - Condition of Units
Data Source: 2016-2020 ACS
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Housing Problems Overview 1 Cwner Renter Total
Household has at least 1 of 4 Housing 37.010 43,805 80,815
Problems

Household has none of 4 Housing Problems

OR cost burden not available, no other 78,500 39,190 117,690
problems

Taotal 115,510 82,995 198,505
Severe Housing Problems Overview 2 Crwner Renter Total
Household has at least 1 of 4 Severe Housing 17.340 26,060 43,400
Problems

Household has none of 4 Severe Housing

Prohlems OR cost burden not available, no 98,170 56,940 155,110
other problems

Taital 115,510 82 995 198,505

Condition of Units
Condition of Units

1. The four housing problems are: incomplete kitchen facilities, incomplete plumbing facilities, more than
1 person per room, and cost burden greater than 30%.

2. The four severe housing problems are: incomplete kitchen facilities, incomplete plumbing facilities,
more than 1 person per room, and cost burden greater than 50%.

CHAS Data: 2017-2021 ACS

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 4,569 4% 5,567 12%
1980-1999 6,720 7% 7,536 16%
1950-1979 51,190 50% 19,312 40%
Before 1950 39,720 39% 15,490 32%
Total 102,199 100% 47,905 100%

Table 35 — Year Unit Built

Data Source:  2016-2020 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard

Owner-Occupied

Renter-Occupied

Number % Number %
Total Number of Units Built Before 1980 90,910 89% 34,802 73%
Housing Units build before 1980 with children present 3,792 4% 1,958 4%
Table 36 — Risk of Lead-Based Paint
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Data Source: 2016-2020 ACS (Total Units) 2016-2020 CHAS (Units with Children present)

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0
Table 37 - Vacant Units
Data Source: 2005-2009 CHAS
Vacancy Rates
6%
4.1%
A% 3.5%
2.5% 2.5%
2% 1.4% 1.5%
0.6%
0.3%
0%
2020 2021 2022 2023
Decennial ACS ACS ACS
Sales Rental
Vacancy Graph
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Housing Inventory by Tenure

2020 2021 2022 2023

Decennial ACS ACS ACS

Total Housing Units 209,908 211.071 211,906 213,603
Occupied 200372 201,392 202,575 206,095
Owners 113,100 115.020 115.513 121,379
% Owners 56.4 a7 27.0 36.9
Renters 87.272 86.372 87.062 84,716
% Renters 43.6 429 43.0 411
Total Vacant 9,536 9,679 9.331 7,508
Available for Sale 1,634 671 1.731 350
Available for Rent 3,700 2,204 317 2153
Other Vacant 4,202 6,804 4,429 5,005

Data Source: 2020 Census; 2021, 2022 and 2023 American Community Surveys (1 - Year)
Housing Inventory by Tenure

Describe the need for owner and rental rehabilitation based on the condition of the
jurisdiction's housing.

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1313801000]>

Estimate the number of housing units within the jurisdiction that are occupied by low or
moderate income families that contain lead-based paint hazards. 91.205(e), 91.405

Housing built before 1980 can be used as a proxy for housing that potentially contain lead-based paint
hazards as lead-paint was banned in 1979. Based on the information above, there are 90,910 owner-
occupied units and 34,802 rental units with potential lead-based paint threats.

Lead paint contamination is a major concern. It's hard to calculate the extend of the lead hazard. Of the
160,020 owner occupied housing units a 130,504 (81%) were built before 1980. Of the condition or
rental housing of the 52,419 rental housing units 36,525 (70%) were built prior to 1980.

Discussion

Vacant Unit numbers are the correct amount; not default
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MA-25 Public And Assisted Housing - 91.410, 91.210(b)

Introduction

As part of the planning process, the County was required to assess the quality and condition of the public housing developments within its
jurisdiction. There are seven public housing authorities within the County, but only five of the authorities own and operate physical housing
stock. Overall, there are 22 public housing developments in the County, located in City of Elizabeth, Linden, Plainfield, Rahway and Summit. Each

of the public housing authorities has its own set of problems and objectives.

In consultations with each agency, most agencies had concerns regarding additional rent vouchers, efforts to modernize public housing, and

implementation of better security measures. Most of the rehabilitation and renovation needs of the housing authority inventory is funded
through annual allocations from HUD directly to the public housing authorities through the Capital Fund program. These funds can be used
for development, financing, and modernization of public housing developments and for management of the improvements. Given this, the funds

available through this planning effort are not often used for public housing modernization.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
# of units vouchers
available 946 3,466 3,466 22 0 40
# of accessible units 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:
Union County
Data Source Comments:

Table 38 — Total Number of Units by Program Type

Describe the supply of public housing developments:
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OMB Control No: 2506-0117 (exp. 09/30/2021)

UNION COUNTY

95




Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

Plainfield Housing Authority owns and manages three properties: EImwood Gardens (took down 120 units and replaced with 58 townhouse units
using tax credit deal), Joanne Hollis Gardens (128 family units) and Richmond Towers (225 senior units).

Linden Housing Authority owns one building. It is Ann Ferguson Towers, which consists of 200 units (120 studios and 80 one-BR apartments). It
serves seniors and the disabled. The LHA has had a management agreement with The Linden Housing Corp to manage Murowski Towers (150
units, 90 of which are occupied), and with the Mongil Corp., which owns John T. Gregorio Towers (75 units). Recently both corporations moved
to terminate the management agreements, and the LHA filed a lawsuit that is pending.

Rahway Housing Authority has 112 Family Units and 160 Senior Units (Walter Schaffhauser 40 units, Clifford Case Apartments 40 units, J.F.
Kennedy 80 units). The Family site is currently involved in a RAD/Section 18 redevelopment. 58 units will be demolished in July of 2025 and
rebuilt. HMFA, UPP and LIHTC are being utilized. The remaining 54 units are a Phase Il project and will not begin until the Phase | project is
completed. The Senior properties are all in good condition. There will be some upcoming re-roofing projects at all three of those sites. The most
recent rehab projects were newly renovated H/C units, new security doors, intercom systems and rehabilitated elevators for the seniors.

Summit Housing Authority owns and manages three properties: Vito Gallow Building-12 Chestnut Avenue (125 senior units), 2 Weaver Street (30
family units, 1-6 Glenwood Place (40 family units)
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Public Housing Condition

Public Housing Development Average Inspection Score

Linden - Ann J Feruson Towers - 1601 Dill Avenue 83
Linden - John T. Gregorio Towers 90
Linden - Murawski Towers 92
Plainfield - ElImwood Gardens - 532 W 2nd Street 85
Plainfield - Richmond Towers - 510 E Front Street 79
Plainfield - Joanne Hollis Gardens - 518 W 4th Street 70
Rahway - Glendenning Homes - 165 E Grand Avenue 79
Rahway - JF Kennedy - 224 W Grand Avenue 78
Summit - 1-6 Glenwood (No score for RAD 0
Demonstration)

Summit - 2 Weaver Street (no score for RAD 0
Demonstration)

Summit - Vito Gallow - 12 Chestnut Avenue (No score RAD | 0
Demonstration)

Table 39 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Plainfield Housing Authority
Plainfield Housing Authority owns and manages three properties: Joanne Hollis Gardens, Richmond

Towers, and EImwood Gardens. Plainfield Housing Authority is in need of safety and security for the
families. EImwood Gardens will be converted in to a low income tax credit deal. Joanne Hollis Gardens
will be turning into 58 townhouse style apartments. The Authority has an urgent need for residents in
the family housing units to take proper care of the units.

Linden Housing Authority

Linden Housing Authority owns and manages three properties: Ann J. Ferguson Towers, Murawski
Towers and John T. Gregorio Towers. The properties are current and well maintained. The Linden
Housing Authority will need new elevators within the next 3-5 years. The Authority’s primary need is

lack of funding, according to the Executive Director and information in the PHA 5-Year and Annual Plan.

Lack of funding reduced the number of maintenance employees. The remaining maintenance staff is

required to accept more responsibilities. The Executive Director reports lack of available funds prevents

making necessary changes for the housing units to be accessible to persons with disabilities.

The ability to invest in and upgrade apartments has been very limited. Basic requirements, such as
paining, replacing appliances, intense maintenance has been the priority.

Rahway Housing Authority
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Rahway Housing Authority owns and manages four properties: Clifford Case, Glendenning, JF Kennedy,
and Schaffhauser. The properties are well maintained. The Family site is currently involved in a
RAD/Section 18 redevelopment. 58 units will be demolished in July of 2025 and rebuilt. HMFA, UPP and
LIHTC are being utilized. The remaining 54 units are a Phase Il project and will not begin until the Phase |
project is completed. Elevators at Clifford Case and Schaffhauser were renovated, new security doors
and intercom systems were installed, and 4 H/C units were renovated with partial funding from the
Union County CDBG Program. Multiple units were turned over with new kitchens and baths. 2 buildings
are undergoing modernization at the J.F. Kennedy site and will serve as housing for the families being
temporarily relocated from Phase | of the Family Site.

An activity with possible future benefits would be collaboration of the PHA and Union County to develop
an overall plan for implementation which would provide safe havens for relocation of people in case of
natural disasters and/or and attempted terrorist attacks.

Summit Housing Authority
The Summit Housing Authority owns and manages three properties: the Vito Gallo Building, 2 Weaver

Street, and 1-6 Glenwood Place. While our maintenance team excels at general upkeep, the age of the
units means several capital improvements will be necessary within the next five years. These include,
but are not limited to: concrete and parking lot repairs at all sites; roof replacements at two properties
(a total of 10 roofs); replacement of the fire suppression system at our senior building; and stair
replacement at one building.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Each of the four housing authorities within the urban county work closely with their respective cities and
towns to address issues with the areas adjacent to their properties. The County provides for the
municipalities to apply for CDBG funding to correct deficiencies and make improvements to the
neighborhood infrastructure that serves the areas that include the housing authority properties. This
includes but is not limited to street improvements, sidewalks, street lighting, and neighborhood
amenities such as parks and other recreational amenities.

Plainfield Housing Authority

Plainfield Housing Authority believes improving the following will assist the living environment of low

and moderate income families: educate residents, resident opportunities, home owner opportunities,
educate residents. The Plainfield Housing Authority wants to move from being standard performing to
high performing standard. They have a 5 year plan to make sure to maintain safety and individual and
family self-sufficiency programs.

Linden Housing Authority
Linden Housing Authority believes improving the following will assist the living environment of low and

moderate income families: updated elevators and constant maintenance of overall properties.
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Rahway Housing Authority

Rahway Housing Authority believes improving the following will assist the living environment of low and
moderate income families: buildings, re-roofing, landscaping, parking lot upgrades, and basic
maintenance of overall properties.

Summit Housing Authority

Summit Housing Authority believes improving the following will assist the living environment of low and
moderate income families: overall maintenance of properties, concrete repairs, parking lot upgrades
and tree work.

Discussion:
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MA-30 Homeless Facilities and Services - 91.410, 91.210(c)

Introduction

As part of the planning process, the County evaluated the existing inventory of facilities, housing, and services that meet the needs of homeless

persons.

Facilities Targeted to Homeless Persons

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 156 32 236 260 0
Households with Only Adults 155 15 60 231 0
Chronically Homeless Households 0 0 0 23 0
Veterans 0 0 18 0 0
Unaccompanied Youth 0 0 20 0 0
Table 40 - Facilities Targeted to Homeless Persons
Data Source Comments: 2024 Housing Inventory Counts
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Mainstream services such as Temporary Assistance to Needy Families (TANF), General Assistance (GA),
Supplemental Nutrition Assistance Program (SNAP), Supplemental Security Income (SSl) and Medicaid,
are sought for those persons experiencing homelessness in Union County. When appropriate, homeless
persons are provided with assistance under the TANF and GA programs in the form of Emergency
Assistance (EA) for shelter placement or Temporary Rental Assistance (TRA) to secure an apartment.
Substance Abuse/mental health services are identified. For those that are EA and non-EA eligible, where
appropriate, other local, state, and Federal grant resources are identified to assist persons who are
homeless and imminently homeless with housing, support, and legal services (ie. Social Services for the
Homeless (non-EA), Homeless Trust Fund, Community Services Block Grant, Alcohol/Drug Abuse
funding, GAP funding, ESG, CoC, etc.). Union County One-Stop Centers are available in Elizabeth and
Plainfield, and the Union County Workforce Development Center is available in Elizabeth. All facilities
offer job search and employment assistance services. Referrals are also provided to the local CEAS/CoC
organizations for additional support services.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

e The below listed facilities meet the needs of homeless persons, particularly chronically homeless
individuals through in-house programs that target this population. Services include but are not
limited to: emergency shelter; meals for shelter residents; street outreach; linkages to
community, employment/education service, entitlement and workforce development programs;
rapid re-housing case management services; behavioral health counseling for substance abuse
and/or mental health; rapid re-housing cash assistance for rent/utilities; homelessness
prevention case management services, homelessness prevention cash assistance for
rent/utilities; transitional housing; and permanent supportive housing. All services provided to
homeless persons promote self-sufficiency.

e For a complete, detailed listing of all agencies and services that address homelessness, refer to
the County Homeless Services Resource Directory, which can be viewed at the County's
Department of Human Services website: https://ucnj.org/dhs/ohhcoc

o OUTREACHBridgeway
Elizabeth Coalition to House the Homeless

® PREVENTIONCatholic Charities Archdiocese of Newark
Central Jersey Legal Services
Community Health Law Project
Elizabeth Coalition to House the Homeless
Plainfield Action Services
PROCEED, Inc
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The Salvation Army — Elizabeth
Urban League of Union County, Inc.

EMERGENCY SHELTERCommunity Access Unlimited Youth Shelter

Elizabeth Coalition to House the Homeless
Family Promise — Union County

The Gateway Family YMCA

The Salvation Army — Elizabeth

YWCA Union County (domestic violence)
TRANSITIONAL HOUSINGCommunity Access Unlimited
Elizabeth Coalition to House the Homeless
PROCEED, Inc.

Raphael's Life House

The Gateway Family YMCA

PERMANENT SUPPORTIVE HOUSING

Bridgeway Rehabilitation Services, Inc.
Covenant House NJ

Community Access Unlimited

Elizabeth Coalition to House the Homeless
Faith, Bricks & Mortar, Inc

Greater Plainfield Habitat for Humanity
Volunteers of America

The Gateway Family YMCA

YWCA Union County (domestic violence)
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MA-35 Special Needs Facilities and Services - 91.410, 91.210(d)

Introduction

This section provides descriptions of the facilities and services available to persons who are not
homeless but require supportive housing, including the elderly, frail elderly, persons with disabilities
(mental, physical, developmental), persons with alcohol or other substance misuse, and persons with
HIV/AIDS.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Substance Misuse: According to the New Jersey Department of Human Services (DHS), Division of
Mental Health and Addiction Services (DMHAS), in 2023, there were 82,176 treatment admissions
reported to DHS/DMHAS by substance treatment providers. In Union County, 3,440 persons were
admitted to treatment for substance misuse in 2023. Alcohol (40%) and heroin (32%) accounted for the
largest number of admissions, followed by marijuana (10%), cocaine (8%), and other opiates (7%).

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1350402000]>

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

The County proposes to support the following programs & projects in the FY 2025. These projects are
projected to renovate two facilities that serve persons with special needs & assist 23 social service
programs. The County estimates these programs will benefit approximately 15,000 individuals w/special
needs. The Arc of Union County is granted preliminary $26,000 for 2025-2026 as well as the Cerebral
Palsy League receiving $25,000 in funds.

Facility Improvements

e ARC Residential Improvements-ADA Improvements
e Cerebral Palsy League-ADA Accessible Transportation Shelter
e Kenilworth Senior Center-Window Replacement
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e Roselle Borough Hall - First Floor Bathrooms ADA Improvements
e Summit Senior Housing -Fire Pump Replacement

e Scotch Plains Senior Housing Corp - Window Replacements

e Westfield Area YMCA - ADA Bathroom & Shower Renovations

e Hillside Senior Center - Generators Upgrades

e Plainfield - Boys and Girls Club of Union County - ADA Mobility Lift

Social Services

e Berkeley Heights Senior Citizen Public Services Program

e Clark Senior Citizen Public Services Program

e Union County Recreation Program for Persons with Disabilities and Special Needs
e Catholic Charities Child Protective Services

e Cranford Senior Citizen Public Services Program

e  Family Promise

e Garwood Senior Citizen Public Services Program

e Hillside Senior Citizen Public Services & Health Care Program

e Kenilworth Senior Citizen Public Services Transportation & Health Program
e Mountainside Senior Citizen Public Services Program

e New Providence Senior Citizen Public Service & High Risk Health Care Program
e Plainfield Shut In Council - Family Program

e Plainfield Seniors Citizen Public Services Program - Seniors on the Move

e Urban League of UC - Reentry Reconnections & Job Programs for Plainfield
e Vision & Pathways - Independent Living Skills

e Salvation Army Hygiene Pantry - City of Plainfield Corps - Hygiene Pantry

e Rahway Senior Citizen Public Services Program

e Roselle Senior Citizen Public Services & Transportation Program

e Scotch Plains Senior Citizen Public Services & Transportation Program

e Springfield Senior Citizens Transportation Program

e The Arc of Union County, Inc. - Behavioral Health Program

e Summit Senior Citizen Public Services & Transportation Program

o Westfield YMCA Adult Special Needs Program

e Child Focus - County Appointed Special Advocate Program (CASA)

e Big Brothers Big Sisters of Essex, Hudson & Union Counties, NJ

e The Gateway Family YMCA - Dudley House Veterans & Seniors Program

e Visions & Pathways - Education & Career Program

e The Arc of Union County - Automated External Defibrillators

e Winfield Senior Citizens Public Services Program
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For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

The following will be provided funds:

Facility Improvements

e ARC Residential Improvements-ADA Improvements

e Cerebral Palsy League-ADA Accessible Transportation Shelter

e Kenilworth Senior Center-Window Replacement

e Roselle Borough Hall - First Floor Bathrooms ADA Improvements
e Summit Senior Housing -Fire Pump Replacement

e Scotch Plains Senior Housing Corp - Window Replacements

e Westfield Area YMCA - ADA Bathroom & Shower Renovations

e Hillside Senior Center - Generators Upgrades

e Plainfield - Boys and Girls Club of Union County - ADA Mobility Lift

Social Services

o Berkeley Heights Senior Citizen Public Services Program

e Clark Senior Citizen Public Services Program

e Union County Recreation Program for Persons with Disabilities and Special Needs
e Catholic Charities Child Protective Services

e Cranford Senior Citizen Public Services Program

e Family Promise

e Garwood Senior Citizen Public Services Program

e Hillside Senior Citizen Public Services & Health Care Program

e Kenilworth Senior Citizen Public Services Transportation & Health Program

e Mountainside Senior Citizen Public Services Program

e New Providence Senior Citizen Public Service & High Risk Health Care Program
e Plainfield Shut In Council - Family Program

e Plainfield Seniors Citizen Public Services Program - Seniors on the Move

e Urban League of UC - Reentry Reconnections & Job Programs for Plainfield

e Vision & Pathways - Independent Living Skills

e Salvation Army Hygiene Pantry - City of Plainfield Corps - Hygiene Pantry

e Rahway Senior Citizen Public Services Program

e Roselle Senior Citizen Public Services & Transportation Program

e Scotch Plains Senior Citizen Public Services & Transportation Program
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e Springfield Senior Citizens Transportation Program

e The Arc of Union County, Inc. - Behavioral Health Program

e Summit Senior Citizen Public Services & Transportation Program

o Westfield YMCA Adult Special Needs Program

e Child Focus - County Appointed Special Advocate Program (CASA)

e Big Brothers Big Sisters of Essex, Hudson & Union Counties, NJ

e The Gateway Family YMCA - Dudley House Veterans & Seniors Program
e Visions & Pathways - Education & Career Program

e The Arc of Union County - Automated External Defibrillators

e Winfield Senior Citizens Public Services Program
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MA-40 Barriers to Affordable Housing - 91.410, 91.210(e)

Describe any negative effects of public policies on affordable housing and residential
investment

The national goal of decent, safe and sanitary housing for every American is the basis of the National
Affordable Housing Act. In this section, this goal is addressed from the perspective of public policy and
its impact on the provision of affordable housing. The programs, regulations and conditions discussed
below affect land and housing cost. Some of these policies have their origin in a higher governmental
authority than Union County.

Union County and its municipalities do not put any limitations on growth. Through vehicles such as
zoning ordinances, subdivision controls, permit systems, housing codes and standards, new construction
restrictions and rent control, Union County has attempted to minimize the barriers that may impede the
development of affordable housing.
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)

Introduction

The economy of the Newark HMA has four nonfarm payroll sectors that significantly contribute to the local economy. The largest of these is the
professional and business services sector, which makes up approximately 19.6 percent (19.6%) of all nonfarm payrolls in the HMA. During the 12
months ending October 2024, nonfarm payrolls in this sector decreased by 2,500 jobs, or 1.0 percent (1.0%), compared with the previous 12-
month period. Additionally, the education and health services, trade, transportation, and utilities, and government sectors account for 16.7
(16.7%), 19.6 (19.6%), and 13.8 (13.8%) percent of all nonfarm payrolls, respectively.

Education and Health Services Sector

Job growth in the Newark HMA continues to be the strongest in the education and health services sector, which increased by an average of
11,000 jobs, or 11 percent (11%), in the twelve month period ending October 2024. Similar to national trends, a majority of the growth in this
sector during this period was in the health care and social assistance industry, which was up by an average of 37,567 jobs, or 1.4 percent,
annually. Job gains within this industry were largely attributed to a rise in the number of small healthcare facilities. Compared with 2010, the
number of establishments in the health care and social assistance industry is up nearly 21.8 percent. Government Sector

The government sector is also a major part of the economy of the HMA, but payrolls in the sector have generally declined since 2008. During the
12 month ending October 2024, nonfarm payrolls in the sector increased by 4,4,600 jobs, or 2.6 percent. Within the government sector is
Newark Liberty International Airport, which is one of A the largest employers in the HMA with approximately 23,000 employees. In June 2017, a
$2.7 billion redevelopment project, known as Terminal One, began at the airport. The project added a new 33-gate terminal to the airport and
was completed in 2022. Terminal One is expected to create more than 23,000 jobs and generate $4.6 billion in economic activity in the New
York/New lJersey region (The Port Authority of New York and New Jersey).

Professional, Scientific and Management, and Administrative Services Sector

Jobs have been added at the fastest pace in the HMA, especially from 2010 through 2023, in the Professional, Scientific and Management, and
Administrative Services sector. During this thirteen-year period, nonfarm payrolls in the sector increased by an average of 30,189 jobs, or 2.01
percent, annually.

Leisure and Hospitality Sector

Consolidated Plan UNION COUNTY 108

OMB Control No: 2506-0117 (exp. 09/30/2021)



For the period 2010 to 2023, the Leisure and Hospitality Sector created 79,159 jobs representing a 11.01% increase from 2010.A During the

twelve-month period ending October 2024, the Leisure and Hospitality Sector lost 2,200 jobs down 2.1 percent (2.1%).

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 134 65 0 0 0
Arts, Entertainment, Accommodations 14,060 12,316 10 10 0
Construction 6,711 8,264 5 7 2
Education and Health Care Services 28,174 26,654 20 21 1
Finance, Insurance, and Real Estate 14,818 8,594 10 7 -3
Information 4,519 1,335 3 1 -2
Manufacturing 10,109 15,161 7 12 5
Other Services 6,728 7,359 5 6 1
Professional, Scientific, Management Services 20,686 14,335 15 11 -4
Public Administration 0 0 0 0 0
Retail Trade 16,877 17,456 12 14 2
Transportation and Warehousing 9,894 5,287 7 4 -3
Wholesale Trade 8,907 9,922 6 8 2
Total 141,617 126,748 -- -- --
Table 41 - Business Activity
Data Source:  2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics (Jobs)
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Largest Non-Government Businesses in Union County by Emplo

Location Nature of Business Employees
Merck & Co. Kenilworth & Pharmaceuticals 6,000

Rahway
Overlook Hospital Summit Hospital 5,000
Trinitas Regional Medical Center | Elizabeth Hospital 3,000
Blue Apron Linden Meal Service 2,343
Nokia New Providence Telecommunication 1,800
Phillips 66 Bayway Linden Refinery 800
Summit Medical Group Various locations Medical Practice 1,000

Sowrce: UCEDC Major Emplovers Report, 2022

Please Note: The number of employees shown above is approximate,
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Largest Non-Government Businesses in Union County by Employment 2022

Figure 1. Share of Nonfarm Payroll Jobs in the Newark HMA, by Sector

Local 10% Ilining, Logging, & Construction 4%
Minufletuﬂng 7%
Federal 2%\ | Wholasah 5%
Other Services 4‘)\’.
Leisure & __— Retail 10%
Trade 15%

Total
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— Transportation
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S

16% Information 2%
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Financial Activities 7%

/
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Education 2% ‘—/
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Notes: Tat
Source: US.

Share of Nonfarm Payroll Jobs in Newark HMA by Sector
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Labor Force

Total Population in the Civilian Labor Force 199,598
Civilian Employed Population 16 years and
over 187,965
Unemployment Rate 5.83
Unemployment Rate for Ages 16-24 21.74
Unemployment Rate for Ages 25-65 3.77
Table 42 - Labor Force
Data Source:  2016-2020 ACS
3-Month Average 3-Month Year-Over-Year Changs
October October October October 2022 October 2023
2022 2023 2024 to October 2023 to October 2024
Number Percent Number Percent
Labor Force 289,936 295,136 295,460 5,200 1.8 324 0.1
Resident Employment 280,355 280,423 280,933 68 0 510 0.2
Unemployment Rate (%) 33 5 49 nia n/a na nia
June June June June 2022 June 2023
2022 2023 2024 to June 2023 to June 2024
QCEW Employment 227,885 230,614 230,943 2,729 1.2 320 0.1
Data Source: U.5. Bureau of Labor Statistics
Labor Force ¥ Unemployment 3 Month Average 2022-2024
BASELINE SOFT SKILLS, SOFTWARE SKILLS, SPECIALIZED SKILLS MOST REQUESTED
Baseline ("Soft’) Skills Most Software' Skills Specialized" Skills
Requested: Mast Requested Most Requested
Job Job Job
Software Skills Skills (Specialized)

Skilis (Raseline) Postings Postings Postings |
;Eﬂl"’ e 410% | Microsoft Office Suite 46.9% | Customer Service 19.0%
Teamwork / ;

: 25.8% saL 3.5% Scheduling 15.1%
Collaboration

Planning 19.9% Python 2.8% Lales 10. 7%
Organizational Skills 19.1% SAP 26% Project Management 8.9%
Problem Solving 16.3% Java 2.5% Retail Industry Knowledge B.0%%
Detail-Oriented 15.3% | Software Development 2.4% Customer Contact 1.7%
Microsoft Excel 15.2% | Software Engineering 2.2% Budpeting 7.6%
Microsoft Office 14.1% | Oracle 1.8% Quality Assurance and Control 6.6%
Physical Abilities 12 6% JavaScript 15% Cleaning B6.5%
Computer Literacy 12.2% | Scrum 1.5% Repair 6.3%

Baseline Soft Skills, Software Skills, Specialized Skills Most Requested
Occupations by Sector Number of People
Management, business and financial 56,910
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Occupations by Sector

Number of People

Farming, fisheries and forestry occupations 7,228
Service 14,724
Sales and office 42,045
Construction, extraction, maintenance and

repair 12,320
Production, transportation and material

moving 10,230

Data Source:  2016-2020 ACS

Table 43 — Occupations by Sector

Employment by Industry, 2020

TOTAL 181,653

Health Care 29,676 16.0
Retail Trade 26,336 14.5
Public Sector 29,007 16.0
Manufacturing 18,185 10.0
Administrative/Support 15,167 8.3
Professional/Technical 15,387 8.5
Wholesale Trade 10,562 5.8
Construction 9. 142 5.0
Finance/Insurance 6,215 3.4
Other 21,976 12.1

Source: New Jersey Department of Labor & Worlkforce Development, Bureau of Labor Force Statistics, 2020

Employment by Industry - 2020

Travel Time
Travel Time Number Percentage
< 30 Minutes 85,159 50%
30-59 Minutes 53,387 31%
60 or More Minutes 31,376 18%
Total 169,922 100%b

Table 44 - Travel Time

Data Source: 2016-2020 ACS
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 10,313 547 4,368
High school graduate (includes
equivalency) 33,695 2,598 9,680
Some college or Associate's degree 34,250 1,713 6,910
Bachelor's degree or higher 79,435 2,560 10,730
Table 45 - Educational Attainment by Employment Status
Data Source:  2016-2020 ACS
Educational Attainment by Age
Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs
Less than 9th grade 4,986 0 0 0 0
9th to 12th grade, no diploma 14,048 0 0 0 0
High school graduate, GED, or
alternative 20,191 65,250 66,768 133,026 64,472
Some college, no degree 0 0 0 0 0
Associate's degree 0 0 0 0 0
Bachelor's degree 0 27,872 32,141 56,228 23,880
Graduate or professional degree 0 0 0 0 0
Table 46 - Educational Attainment by Age
Alternate Data Source Name:
ACS Data
Data Source Comments: 2016-2020 ACS
Educational Attainment — Median Earnings in the Past 12 Months
Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 26,430
High school graduate (includes equivalency) 35,342
Some college or Associate's degree 42,242
Bachelor's degree 67,600
Graduate or professional degree 91,241
Table 47 — Median Earnings in the Past 12 Months
Alternate Data Source Name:
ACS Data
Data Source Comments: 2016-2020 ACS
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Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

Current labor market information indicates that the primary growth sectors that provide significant job
growth for Union County include Construction; Health Care; Transportation, Logistics & Distribution; and
Professional, Scientific, Management & Administrative Services.

Nonfarm payrolls increased only slightly from March 2018 to March 2023: for the five-year period
payrolls increased by 3,078 employees. Gains were expected to be largely concentrated in the education
and health services and the professional and business services sectors. Teva Pharmaceuticals USA
announced plans to move its U.S. headquarters to Morris County. Although the timeline of the move has
not been announced, approximately 1,000 new jobs are expected to be created in the HMA.

Describe the workforce and infrastructure needs of the business community:

Compared to New Jersey, fewer residents in Union County have Bachelor’s degrees (36.4% vs. 46.6%)
and more residents have not attained a high school diploma or GED (21.5% vs. 15.2%). Among the
foreign born in Union County, 26.7% have not attained a high school diploma or GED (2023 ACS 1-year
estimates). Adults who have limited English skills comprise nearly 10% more of the share of residents in
the county as compared to the state (33.7% in Union County vs. 24.2% in New Jersey - 2023 ACS 1-Year
Estimates)

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Union County lost over 23,600 jobs during the Great Recession (December 2007 to June 2009) with
many of the job losses concentrated in manufacturing. The manufacturing industry has lost over half of
its jobs in the past decade, dropping from 44,000 jobs at the start of 2002 to 20,300 at the close of
2012. For 2023, manufacturing accounted for 14,352 jobs, 7.05% of all jobs. Manufacturing added
3,886 jobs for the ten (10) year period: 2010 to 2020.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

Clients need assistance with learning English proficiency (reading, writing and speaking). Poor English
skills affect people’s ability to climb out of poverty through education and employment in jobs that offer
wage compensation that support basic needs (food, quality housing, education, etc.) and allow for
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people to save some of their income. Poor language skills make it difficult to increase family wealth,
assist children with homework, and navigate the variety of social and economic systems that people
must interact with directly or indirectly in their daily lives.

The Workforce Development Board is exploring how to best encourage and incentivize vendor programs
to enhance their industry specific training to include soft skills, contextualized basic skills, English as a
Second Language (ESL) instruction and workplace readiness skills training.

EMPLOYMENT AND SKILL NEEDS

To succeed in this economy, workers need to continuously develop and upgrade their skills to meet the
evolving needs of employers. This can be accomplished through a variety of means, including traditional
education, vocational training, and on-the-job training. Additionally, employers and workforce
development organizations work together to identify and address skill gaps in the labor market and
promote opportunities for workers to gain new skills and advance their careers.

By focusing on employers’ employment and skill needs in various industry sectors and occupations,
Union County can continue to grow and thrive, providing economic opportunities for its residents and
contributing to the broader regional economy. The Baseline Soft Skills, Software Skills, Specialized Skills
Most Requested chart offers insight into the skills employers most often list on job postings..

Employers in Union County have diverse employment and skill needs depending on the industry sector
and occupation. In general, employers are looking for workers with a range of skills and qualifications,
including technical skills, digital skills, communication skills, and problem-solving skills.

ALIGNMENT BETWEEN KEY INDUSTRY PIPELINES

The alighment between key industry pipelines in Union County, NJ, refers to the connection between
the thriving and growing industries and the skills and education required for individuals to work in those
industries. The alignment represents the fit between the demands of the local job market and the skills
and education of the workforce in Union County.

For example, if there is a growing demand for workers with skills in healthcare, then the local
educational institutions, training programs, and workforce development initiatives in Union County will
focus on providing education and training in healthcare fields. This would create a pipeline of skilled
workers who can meet the needs of the local healthcare industry, resulting in an alignment between the
industry and the workforce.

This alignment can benefit both the local economy and the workforce. By providing education and
training that aligns with the needs of the local job market, individuals can develop skills that are in high
demand and increase their employment prospects.
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Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Populations that experience higher than average unemployment including individuals with disabilities,
veterans, youth and long-term unemployed have been the primary recipients of workforce development
services. The Union County One-Stop Career Center System offers a highly integrated seamless approach
to the delivery of workforce development services. Through the numerous One-Stop Partner agencies,
clients access a variety of supportive, educational, and training services. Union County continues to work
to integrate programs to leverage available resources, e.g., integrating WIA Title Il adult basic education
into WorkFirst New Jersey approved activities.

United Way of Greater Union County, the Union County Board of County Commissioners and the Union
County Workforce Development Board, in collaboration with key partner agencies in Union County,
have united to form a Youth Employment Program (YEP). The goal of the YEP is to provide support for
job readiness, training and employment for youth, ages 14-24 who are economically disadvantaged,
preparing them to become financially stable, self-sufficient young adults.

YOUTH CONSORTIUM

The consortium currently includes thirteen organizations, of which five are sub-grantee nonprofit
partners: Community Access Unlimited, Urban League of Union County, Inc., Proceed, Inc., and Plainfield
Action Services. Agencies provide direct service to eligible participants who are at risk of not graduating
high school and/or who are currently not in school or working, to identify and address barriers and work
towards obtaining a credential, enter higher education and/or secure employment.

The WDB Center

The Workforce Innovation Business Center builds on the success of Union County’s One-Stop Career
Centers, and on the Board of County Commissioners’ partnership with Union County Community
College. Through this program, job seekers can access training and other career services that help match
them with prospective employers. The Workforce Innovation Business Center is a full-service learning
center serving the business community and local residents of Union County New Jersey and beyond.

The Union County Workforce Development Board understands that addressing barriers and providing
support and resources can help to reduce poverty and promote economic stability. The US Census notes
that Union County’s poverty rate is 8.9% (2023). Furthermore, as of February 1, 2023, the Division of
Social Services in Union County reports an increase in Union County residents enrolling in Temporary
Assistance for Needy Families and Medicaid programs but a reduction in the SNAP Program.

The COMMUNITY COLLEGE OPPORTUNITY GRANT is a vital component to making Governor Phil
Murphy’s vision of creating a “stronger and fairer New Jersey.” The idea of the Community College
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Opportunity Grant was born when the Governor released “Where Opportunity Meets Innovation: A
Student-Center Vision for New Jersey Higher Education.” The Community College Opportunity Grant in
New Jersey, which is available through the Higher Education Student Assistance Authority, offers
financial assistance to cover tuition and approved educational fees for state residents with an annual
adjusted gross income between $0 and $65,000. Residents with AGls between $65,001 and $80,000
receive reduced tuition costs. To be eligible, students must be a New Jersey resident with AGI between
$0-$80,000, complete the FAFSA or NJ Alternative Financial Aid Application, enroll in at least 6 credits
per semester, not have earned a college degree, and maintain satisfactory academic progress.

RCAO Entrepreneur Academy was launched through a Union County Workforce Investment Act Youth
Programs Grant. RCAO had tremendous success working with students ages 16-21.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1370705000]>

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

For the purpose of this plan, a concentration of housing problems is an area that has a relatively high
number of housing problems compared to other areas of the jurisdiction. The areas of the County
(excluding Elizabeth) with the highest percentage of owners experiencing HUD-defined housing
problems are Hillside, Plainfield, Roselle, Rahway, Linden, and Union Township. The areas of County
(excluding Elizabeth) with a concentration of rental housing problems include Fanwood, Plainfield,
Roselle, Hillside, Rahway, Union Township, Roselle Park, and Linden.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

The County defines an area of low-income concentration as a census block group where at least 49.8%
which is the eligibility threshold to meet the CDBG low mod area national objective in FY2025. This
percent is equal to the low and moderate-income concentration of the upper quartile of census block
groups within the County CDBG jurisdiction. In other words, twenty-five percent of the census block
groups within the County CDBG jurisdiction have a low moderate-income population greater than
49.8%.

The County defines an area of minority concentration as a census tract where a majority of the
population is non-white.

What are the characteristics of the market in these areas/neighborhoods?

Overall, the County is fully built out with an aging housing stock. While the cost of housing is high in all
areas of the County, housing costs are relatively lower in areas of low-income concentration, including
Plainfield, Union, Hillside, and areas of Rahway, Linden, and Roselle.

Are there any community assets in these areas/neighborhoods?

Each community within the County has a set of assets that can be leveraged. Several communities have
strategic redevelopment plans for their central business districts. These areas seek to eliminate blighted
properties and redevelop under-used assets in hopes of attracting private investments. One of the
greatest assets throughout the County is the rail transit system that connects the County to the greater
region. Several communities within the County have state-designated Transit Villages. The Transit
Village hubs are pedestrian friendly neighborhoods where residents can live, work, and shop without the
need for a car. The Transit Villages within the County include Plainfield, Rahway, Cranford, Elizabeth,
Linden, and Summit.
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Are there other strategic opportunities in any of these areas?

Other strategic opportunities within the County include the redevelopment of brownfield properties.
Brownfield properties are those that have known or suspected environmental contamination. The
County has the opportunity to tap available state and federal resources to remediate the environmental
dangers to make these sites more attractive to developers.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

According to data from the Federal Communications Commission, the County is well served by fixed
broadband. Multiple options for fixed broadband are available in all portions of the County. According to
the 2018 5-Year ACS survey, approximately 94.9% of households have a computer in their home and
92.2 % have a broadband internet subscription between 2019 and 2023. While this is a fairly high
percentage, this also means there are approximately 10,885 households without broadband internet.
While broadband access may be available, the cost may be prohibitive to some low-income households.
Two internet providers have low-cost plans available. Comcast Internet Essentials
(www.internetessentials.com ) provides service for approximately $10 per month to all HUD-assisted
households. In addition to low cost access, they also have a low-cost computing device service. AT&T
Access Plan (https://accessatt.solixcs.com/#/home ) provides discounted service to persons enrolled in
the Supplemental Nutrition Assistance Program (SNAP).

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Healthy competition would help ensure competitive pricing among service providers. Currently, most
residents have more than one provider to choose from. Broadband speeds paired with unlimited data
plans available through mobile phone carriers also provide an option for persons not wishing to
purchase a separate broadband internet service.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

The County is currently in the process of updating their 2021 Union County Multi-Jurisdictional Hazard
Mitigation Plan which expires December 2026. The Union County Office of Emergency Management /
Division of Emergency Services was the lead agency for the development of the 2021 Plan update.
Several individuals and organizations worked together to develop the Plan update. These participants
were organized into three tiers of stakeholders who had several opportunities to review and provide
comments on plan components. The Core Group also known as the Union County Hazard Mitigation
Plan Steering Committee (HMPSC) had direct responsibility for much of the plan update development,
with technical support from the consultants.

The HMPSC first reviewed the hazards that were included in the original 2010 Plan update and
determined that the hazards from 2010 and the 2016 Plan update would be profiled as part of the 2021
Plan update. The 2021 Plan update was an effort to identify risks and vulnerabilities to natural and man-
made hazards across Union County, as well as outline suggested actions aimed at reducing overall risk
and building resilience across Union County. After updating the profiles for each hazard and
incorporating new data as appropriate, the hazards were prioritized as high, medium, or low for both
the main body of the Plan update and the jurisdictional appendices. When deciding how to prioritize the
hazards, factors were considered such as how often the hazard has occurred in the past, how bad
damages were, how many people affected, and how difficult it was to recover from the event(s). Using
this approach, the HMPSC was able to make qualitative determinations that allowed the process to
focus more closely on the hazards that are most significant to the County and jurisdictions. For the
County, these include the following:

The high hazards are:

e Flood

e Storm Surge

e High Wind-Straight-Line Winds

e Severe Storm—Winter Weather

e Hazardous Materials Release — Fixed Sites

e Hazardous Materials Release — Transportation
e Extreme Temperature — Cold

e Extreme Temperature - Heat

The DMA 2000 legislation and related FEMA planning guidance require mitigation plans to include
discussion of community vulnerability to natural hazards. Vulnerability is generally defined as the
damage (including direct damages and loss of function) that would occur when various levels of hazards
impact a structure, operation or population. For example, vulnerability can be expressed as the percent
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damage to a building when it is flooded, or the number of days that a government office will be shut
down after a wind storm, etc., assuming there is sufficient detailed data available to support the
calculations. Because this Plan includes many jurisdictions and data is often not detailed, it is not
practical to complete vulnerability assessments on the many individual assets, operations and
populations in individual jurisdictions. However, it is appropriate for participating municipalities to
embark on a program of addressing these data deficiencies over the next five years in anticipation of the
next Plan update.

Union County is subject to numerous natural and manmade hazards, although in some cases the hazards
have rarely impacted the area, or their effects have been relatively minor. Two natural hazards that
caused severe damage to Union County low to moderate income households has been Hurricane Irene
and Hurricane Sandy also known as Superstorm Sandy.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

The County understands the vulnerability risk of housing occupied by low- to moderate-income
households and based on the data, flooding is the most frequent and most damaging natural hazard in
central New Jersey and Union County, However, it is important to recognize that several other hazards
present significant risks (i.e. potential for future losses) to the County, even though they have occurred
infrequently in the past, or have not caused much damage.

Identifying concentrations of vulnerable populations can assist communities in targeting preparedness,
response, and mitigation actions. The Plan identifies vulnerable populations in Union County to include:
children, elderly, low income, the physically or mentally disabled, and non-English speakers.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

Given the broad range of needs and the limited amount of resources available, the County can only
meet a portion of the needs within the community. For the purpose the Consolidated Plan, the needs
identified as "high priority" are those that the County plans on addressing with available federal funds
over the next five years.

This portion of the plan, the Strategic Plan, summarizes the community needs and identifies its high
priority needs that it will address over the next five years. The Strategic Plan also describes how the
County will address its priority needs. This includes identifying available resources (Anticipated
Resources), who will carry out the activities (Institutional Delivery Structure), and how the conditions of
the market will influence the County’s actions (Influence of Market Conditions). The Strategic Plan also
describes plans to address specific issues required by the regulations, including barriers to affordable
housing, lead-paint hazards, and anti-poverty measures.

Given the variables above, the County sets goals that will be used to measure performance over the
term of the plan. It should be noted that this is difficult to estimate the funding levels for the CDBG,
HOME, and ESG program for the term of the Consolidated Plan. Given this, the goals listed in the plan
are based on the assumption that funding will remain relatively stable over the next four-five years.

The priorities and goals of this Strategic Plan did not change much from the previous Strategic Plan. The
focus will remain on housing, homelessness, and investments in public facilities and infrastructure
improvements that primarily benefit low and moderate-income persons.

AFFORDABLE HOUSING

The County estimates it will budget about one third of its available resources to housing. All HOME
funds are currently planned to subsidize the development of new affordable units. The County will
continue its tenant based rental assistance program as well. CDBG funds will continue to fund the
housing rehabilitation programs.

FACILITIES AND INFRASTRUCTURE

The County estimates it will budget about one third of its available resources to public facilities and
infrastructure improvements that will primarily benefit low and moderate-income populations. Funded
projects include upgrades to neighborhood centers, senior centers, and infrastructure projects such as
streetscape improvements.

SOCIAL SERVICES
The County estimates it will budget approximately thirteen percent (13%) of its available resources to
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social service programs that will primarily benefit low and moderate-income populations. Funded
programs will include but are not limited to services that target seniors, disabled, at-risk youth, and food
pantries.

HOMELESS

Six percent of funds are budgeted for programs that exclusively serve homeless populations. This does
not include social service, housing, and facility programs in other categories that may also benefit the
homeless.

The remainder of available funds will be used for economic development, planning, administration, and
operating support for CHDO organizations who develop affordable housing within the County.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

Table 48 - Geographic Priority Areas

1 Area Name: Borough of Roselle
Area Type: Local Target area
Other Target Area Description:

HUD Approval Date:
% of Low/ Mod:
Revital Type: Comprehensive
Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?
2 Area Name: Borough of Roselle
Park
Area Type: Local Target area
Other Target Area Description:
HUD Approval Date:
% of Low/ Mod:
Revital Type: Comprehensive
Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
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Are there barriers to improvement in this target area?

Area Name: City of Hillside

Area Type: Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

Area Name: City of Linden

Area Type: Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

Area Name: City of Plainfield
Area Type: Local Target area
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Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

Area Name: Rahway

Area Type: Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

Area Name: Countywide

Area Type: Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:
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Revital Type: Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the state

The affordable housing strategies will not be focused on a specific geography. The data shows that the
need for affordable housing is spread across the county. A common concern in community revitalization
efforts is the effect of concentrations of subsidized units within one neighborhood. To promote
increased housing choice and opportunity, efforts will be made to increase the number of assisted
housing units located outside areas of minority and low/moderate income concentration.

Homeless and special needs assistance will be directed to agencies that can best serve target
populations regardless of location. The County will balance efforts to integrate transitional and
permanent housing for homeless and special needs populations throughout the County and the need to
site special needs facilities where supportive services are easily accessible.

The community development strategies will focus on areas with high concentrations of low-income
households. This decision is based on the input received in community meetings and the regulatory
restrictions that govern the use of CDBG funds. The CDBG regulations limit investment to areas where at
least 51% of the households earn less than 80% of the area median income. At the time of the
development of this plan, Union County qualifies as an exception grantee under the CDBG Program. This
means the County can serve areas where 49.8 percent of the population qualifies as low or moderate
income (as opposed to the traditional threshold of 51%). There are 73 Census Block Groups within the
CDBG jurisdiction that meet this threshold.
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SP-25 Priority Needs - 91.415, 91.215(a)(2)

Priority Needs

Table 49 — Priority Needs Summary

1

Name

Priority Need | Housing Rehabilitation

Priority Level | High

Low
Moderate

Population Extremely Low

Affected Rahway

Geographic City of Plainfield
Areas City of Hillside

Borough of Roselle

Borough of Roselle Park

City of Linden

Countywide
Associated Expand Affordable Housing
Goals Housing Rehabilitation

Planning, Coordination and Capacity Building

Description The County identified the preservation of affordable single-family housing stock
throughout the County as a high priority need. A corresponding need is the need
for code enforcement.

According to the latest HUD CHAS data set, there are 24,127 low- and moderate-
income owner-occupied households with a housing problem. The most common
needs among owner-occupied households are caused by cost burdens and

substandard housing.

Basis for
Relative
Priority

The affordable housing priorities are based on review and analysis of information
summarized in the Consolidated Plan, namely the community participation
process, consultations, needs assessment, and housing market analysis.

According to the latest HUD CHAS data set, there are 24,127 low- and moderate-
income owner-occupied households with a housing problem. The most common
needs among owner-occupied households are caused by cost burdens and

substandard housing.

Name

Priority Need | Housing Development
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Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families
Families with Children
Elderly

Geographic
Areas
Affected

City of Plainfield

City of Hillside

Rahway

Borough of Roselle Park
Borough of Roselle

City of Linden
Countywide

Associated
Goals

Expand Affordable Housing
Planning, Coordination and Capacity Building

Description

Rental households earning less than 50% of area median income

According to the latest HUD CHAS data set, there are 15,107 rental households
earning less than 50% of the area median income. Approximately

22,248 rental households have a housing problem. Most of these housing
problems are caused by cost burden which implies there is a large need for more
affordable rental units for this income group. Additional rental units can be made
affordable through rehabilitation of existing units or the development of new
units. Statistics from CHAS Data Book show renter households earning less than
50% of the area median income are cost burdened (28,912 rental households).

Rental households earning between 50% and 80% of area median income.
According to the latest HUD CHAS data set, there are 5,884 rental households
earning between 50% and 80% AMI. Some of the households in this income

range without a housing problem may be able to afford a moderately priced
home, but do not have the immediate funds necessary for a down payment or
closing costs. Direct financial assistance and housing counseling can help these
families move into homeownership. More than ever, there is a need to ensure
that homebuyers receive financial counseling and proper education before
making a home purchase. The counseling will help the homebuyer select a home
and a mortgage product that is a viable choice in the long-term.
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Basis for The housing priorities reflect the fact that the County has an older core of viable
Relative housing stock that can be preserved as affordable dwelling units and stimulate
Priority community pride. The County will focus on rehabilitation of units, not only to
improve the quality of life of residents and neighborhoods, but to prevent
homelessness.

Programs and activities to assist owner households will focus on the elderly, who
have fewer resources and a fixed income, and upon small related households,
who have high costs of rehabilitating or upgrading homes in the County’s
municipalities’ aging housing stock. Programs will assist in the upkeep of these
homes, preserve the existing stock, and, in the process, preserve the
neighborhoods.

Programs and activities to assist renter households will focus on small related
renter households and the elderly, particularly for households earning less than
30% AMI. These are the households most likely to fall into homelessness.

Priority Need | Public Improvements
Name

Priority Level | High

Population Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Non-housing Community Development

Geographic City of Plainfield
Areas City of Hillside
Affected Rahway
Borough of Roselle Park
Borough of Roselle
City of Linden
Countywide
Associated Planning, Coordination and Capacity Building
Goals Public Infrastructure Improvements
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Description The County will make CDBG funds available to participating cities, boroughs,
townships, and town to make infrastructure improvements to low- and
moderate-income areas of their community. Potential infrastructure projects
include, but are not limited to, water and sewer lines, street and sidewalk
improvements, and drainage improvements. Many of these needs are considered
necessary line items in municipal budgets. In Union County municipalities, these
repairs and upgrades cannot be afforded by the municipality. Local municipality
revenues are inadequate.

Basis for Community Development priorities were developed based on the review and
Relative analysis of the information summarized in the Consolidated Plan, including the
Priority community participation process, consultations, the needs assessment, and

housing market analysis. In addition to consultations with participating
jurisdictions, the County conducted consultations with local non-profit service
providers to gauge community development needs.

Priority Need | Public Facilities
Name

Priority Level | High

Population Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic City of Plainfield

Areas City of Hillside

Affected Rahway

Borough of Roselle Park
Borough of Roselle

City of Linden
Countywide
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Associated

Planning, Coordination and Capacity Building

Goals Public Facilities

Description The County will make CDBG funds available to participating Cities, Boroughs,
Townships and Towns to make public facility improvements to low- and
moderate-income areas in their communities.

Basis for Community Development priorities were developed based on the review and

Relative analysis of the information summarized in the Consolidated Plan, including the

Priority community participation process, consultations, the needs assessment and

housing market analysis. In addition to consultations with participating
jurisdictions, the County conducted consultations with local non-profit service
providers to gauge community development needs.

Priority Need
Name

Social Services

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development
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Geographic

City of Plainfield

Areas City of Hillside
Affected Rahway
Borough of Roselle Park
Borough of Roselle
City of Linden
Countywide
Associated Planning, Coordination and Capacity Building
Goals Public Services
Description Based on the needs assessment and analysis conducted as part of the five-year
plan, the County has identified public services as a high priority need, including
senior services, child care, homelessness and services for the disabled.
Basis for Community Development priorities were developed based on the review and
Relative analysis of the information summarized in the Consolidated Plan, including the
Priority community participation process, consultations, the needs assessment, and

housing market analysis. In addition to consultations with participating
jurisdictions, the County conducted consultations with local non-profit service
providers to gauge community development needs.

Priority Need
Name

Economic Development

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Non-housing Community Development

Geographic
Areas
Affected

City of Plainfield

City of Hillside

Rahway

Borough of Roselle Park
Borough of Roselle

City of Linden
Countywide
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Associated

Economic Development

Goals Planning, Coordination and Capacity Building

Description The County will work with the Union County Economic Development Corporation
to provide needed technical assistance and obtain additional financing for local
businesses.

Basis for Community Development priorities were developed based on the review and

Relative analysis of the information summarized in the Consolidated Plan, including the

Priority community participation process, consultations, the needs assessment, and

housing market analysis. In addition to consultations with participating
jurisdictions, the County conducted consultations with local non-profit service
providers to gauge community development needs.

Priority Need | Homeless
Name
Priority Level | High

Population

Extremely Low

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Persons with Mental Disabilities

Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

City of Plainfield

City of Hillside

Rahway

Borough of Roselle Park
Borough of Roselle

City of Linden
Countywide

Associated
Goals

Address Homelessness
Planning, Coordination and Capacity Building
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Description This analysis of the unmet homeless needs in the County, or gaps, was prepared
by comparing the current inventory of homeless facilities and supportive service
slots with the estimated need within each inventory category. The unmet need,
or gap, was determined by subtracting the current inventory from the estimated
need. The form includes the categories for the three types of housing (emergency
shelter, transitional housing, and permanent housing), for supportive service
slots (job training, case management, and substance abuse treatment), and for
subpopulations (chronic substance abusers, seriously mentally ill, and veterans).

The Continuum of Care undertakes an annual survey of the homeless population.
The survey was conducted for the entire County and its municipalities and
contained specific information on each municipality.

Key Findings

On the night of January 23, 2024, a total of 681 households, including 1026
persons, were experiencing homelessness in Union County, according to the 2024
Point-In-Time Count. A total of 163 persons were identified as chronically
homeless. 76 persons were unsheltered on the night of the count.

Data contained within this report was collected from the Homeless Management
Information System (HMIS) as well as from client-level interviews entered into
SurveyMonkey (SM). 50% of data collected for this report was generated through
HMIS and 50% was generated through client-level interviews from SM.

To complete the Homeless Needs Table for this Consolidated Plan, the County
has used data from the survey and the latest Continuum of Care document,
which used a January 2024 census of homeless persons. These figures include
City of Elizabeth. The total number was 1,026 homeless persons. Of the 681
homeless households counted in Union County in January 2024, 145 (21%) were
families with at least one child under the age of 18 and one adult. The
chronically homeless number was estimated to be 163 and the number of
homeless youth, individuals and families with heads of households 24 years old o
younger represented 7.3% of the counted homeless population with 75 persons
identified.
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Basis for
Relative
Priority

Homeless priorities are primarily based on consultation with homeless service
providers and a review and analysis of homeless-specific strategies such as the
Continuum of Care’s annual funding application.

Relative priority was determined by collaboration of provider agencies and
County staff working under the auspices of the CEAS Committee. Factors involved
in setting these priorities included the relative numeric size of the gap; the
relative capacity of the network providers and response time to the needs in
timely fashion, and the likelihood of cutting into the gap successfully; the relative
capacity of mainstream housing resources to impact upon gaps; and the relative
capacity of mainstream supportive resources to impact upon the gaps.
Independent studies conducted under the auspices of the Union County Human
Services Advisory Council have documented gaps in the continuum of care due to
insufficient housing services for persons infected with HIV/AIDS.

Priority Need
Name

Public Housing

Priority Level | High
Population Extremely Low
Low
Moderate
Public Housing Residents
Geographic City of Plainfield
Areas City of Hillside
Affected Rahway
City of Linden
Countywide
Associated Housing Rehabilitation
Goals Planning, Coordination and Capacity Building

Public Facilities
Public Infrastructure Improvements
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Description

Six of the twenty-one municipalities in Union County, including City of Elizabeth,
operate public housing programs. Union County has a total of 22 public housing
developments located in City of Elizabeth, Linden, Plainfield, Rahway, Union and
Summit. Each of the five separate public housing authorities has its own set of
problems and objectives. In consultations with each agency, most agencies had
concerns regarding:

1) Seek additional rent vouchers
2) Modernize public housing
3) Implement better security measures

Each Public Housing Authority (PHA) reported its housing units are in good
condition. Rehabilitation needs were standard replacements and improvements.
The units should be upgraded, particularly in the kitchen, stairs, and hallway
areas. Improved programs for security and drug prevention should be
implemented. There is a supply shortage of units. The sizes of units do not meet
the needs of the households. The table below identifies the municipality and the
number of public housing units operated by each.

Basis for
Relative
Priority

The public housing authorities within the county have adequate funding sources
and do not need additional funding available through CDBG, HOME, and ESG.

With the exception of the Union County Section 8 Housing Assistance Program,
the public housing agencies located within the County are separate and
independent entities with no formal relationship with the County. Each is
governed by an independent board responsible for its operations. The County
will seek to coordinate with each of the PHAs when such coordination will prove
beneficial to both of the agencies.

Narrative (Optional)
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SP-30 Influence of Market Conditions - 91.415, 91.215(b)

Influence of Market Conditions

Affordable Market Characteristics that will influence
Housing Type the use of funds available for housing type
Tenant Based The cost of rental housing within the market is not reasonable for most

Rental Assistance | households earning less than eighty percent of area median income as evident
(TBRA) by the percentage of renters with cost burdens. Overall, 55% of all renters have
a housing problem. The overwhelming majority of housing problems are caused
by a cost burden where the household pays more than 30% of income toward
housing costs.

Of course, burdens are greater for families at the lower income levels. Over
fifty-five percent of renters earning less than 50% of area median income
experience a housing problem. There are 28,912 renters that earn less than
50% of area median income and experience a severe cost burden where more
than 50% of their income goes toward housing. These households are at
imminent risk of homelessness if there is a disruption in their income.

A New Jersey minimum wage earner, earning $15.49 per hour (in 2025), must
work approximately 98 hours per week every year, the equivalent of 2 full time
jobs, to afford a two bedroom apartment set at Fair Market Rent.

This data supports the use of funds for tenant-based rental assistance. The
County may consider using funds to supplement current housing voucher
programs by using federal funds covered by this plan for tenant-based rental
assistance.

TBRA for Non- Monthly Supplemental Security Income (SSI) payments, which is a common
Homeless Special | form of income for persons with special needs, averages $967 per month for an
Needs individual. The one-bedroom FMR is $1,338. Based on this data, there is clearly
a market-based need for tenant-based rental assistance for persons with
special needs. Anecdotal information gathered during the planning process also
supports TBRA for non-homeless special needs populations. For example,
Plainfield Senior Center reported an increased demand for emergency funding

for rental/housing and electric and gas billing assistance for their clientele.
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Affordable Market Characteristics that will influence

Housing Type the use of funds available for housing type
New Unit A review of ACS 2016-2020 (5-Year Estimates) data related to the number of
Production occupied and vacant owner and rental units shows a shift toward the demand

for rental units. From 2016 to 2020, the number of units occupied by owners or
for sale increase to 59%. Over the same period of time, the number of units
rented or available to rent increased by approximately 2,000 units. It should be
noted that the number of "other vacant" units, those which are not for sale or
rent, decreased to 5.4%, which is near half the rate in NJ 9.8%.

This type of data suggests that any new development of affordable housing
should be focused on rental units. However, given the age of housing within the
County's communities, the established character of neighborhoods, and the
number of available single family foreclosures within the neighborhoods, the
County sees opportunities in the current market for non-profit developers to
acquire, rehabilitate, and sell single family homes where a rental development
may not be feasible.

Rehabilitation Given the age of the housing stock and the built-out nature of the communities
throughout the county, rehabilitation is the most cost effective method of
increasing the number of affordable housing units in standard condition.

Acquisition, The acquisition and preservation of existing units may be used on a strategic
including basis given the circumstance and nature of each potential opportunity.

preservation
Table 50 — Influence of Market Conditions

Projections of Total Population Union County:
2014 to 2034

630,000
£20,000
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£00,000
590,000
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Net Natural Change & Net Migration
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)
Introduction

The main source of funding for the goals, programs, and projects discussed in this Consolidated Plan will come from the Community
Development Block Grant (CDBG), the HOME Investment Partnerships Program (HOME), and the Emergency Solutions Grant (ESG).

CDBG funds may be used for a broad range of activities, including housing, infrastructure, public facilities and services, and economic
development, as long as the purpose of the program is to benefit persons considered to be low or moderate income (below 80% of the area

median income).

HOME funds may only be used for affordable housing projects. This includes the acquisition and development of new housing, the rehabilitation
of existing units, tenant-based rental assistance, and homebuyer assistance.

ESG funds are dedicated to ending homelessness and can be used for rapid re-housing, homeless prevention, and the support of shelters and
services that serve the homeless.

The draft plan was provided to the public for public comment and review the required 30 days (April 24 - May 23, 2025). The draft plan utilizied
estimated amounts of HUD funding in anticipation of receiving actual awards. The draft plan included the povision that the estimated funding
levels will be adjusted proportionately being either increased or decreased.

Union County received funding notice May 14, 2025. The plan herein has been revised with the actual formula funding for FY 2025.

This plan was adopted by the Union County Board of County Commissioners June 12, 2025.
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Anticipated Resources

Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

CDBG

public -
federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

4,410,172

450,000

500,000

5,360,172

20,368,654

see above

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

1,130,005

25,460

11,291,307

12,446,772

3,616,018

The County anticipates using
$9,283,225.86 of HOME funds for
three (3) projects in FY
2025:Esterbrook Senior Housing:
$7,000,000AT&T Housing:
$1,559,697.00Westfield Village:
$723,528.86Resources for projects to

be determined: $2,903,588.57

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

UNION COUNTY

146




Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - | Conversion and Proposed allocation for 2025-2026 is
federal | rehab for as follows: 41.55% allocated to

transitional Emergency Shelter, 7.05% allocated to
housing Street Outreach, 1.41% allocated to
Financial Homeless Management Information
Assistance System (HMIS), 17.14% allocated to
Overnight Rapid Re-Housing, and 32.85% to
shelter Homelessness Prevention. In Union
Rapid re- County, there is a greater need to
housing (rental funding emergency shelter for those
assistance) who are currently homeless and
Rental assisting households to remain housed
Assistance through homelessness prevention,
Services therefore the greater percentage of
Transitional funding being allocated to those two
housing 399,360 0 0 399,360 | 1,520,000 | categories.

Table 51 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

For ESG funds each award to agencies will be required to generate a dollar for dollar match. Each sub-recipient is contractually required to
provide a 100% match. This is monitored and documented on a monthly basis and verified on a quarterly basis when the sub-recipient submits
for reimbursement of services. This documentation is retained and reviewed prior to payment to the sub-recipient.
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The FY2025 funds will be allocated out to provider agencies through a Request for Proposal (RFP) application process anticipated release in
Spring 2025. The RFP process put in place would be used to develop an annual spending plan at a reduced funding amount, while preserving the
most critical services. Applicants will be reviewed by the Human Services Advisory Council (HSAC) Resource Allocation and Contract Review
Subcommittee. Funding recommendations of the Subcommittee will then be presented to the full HSAC for approval, and then adopted by the
Union County Board of County Commissioners for final approval/award of funds. All services are anticipated to begin 8/1/2025. In the RFP it will
be required that all services provided will be matched at 100% to be in compliance with the Emergency Solutions Grant Interim Regulations. It is
anticipated that the following Emergency Solutions Grant activities will be implemented: emergency shelter nights will be provided with case
management supports to stabilize program participants; street outreach will be conducted as a bridge to linking consumers with the Continuum
of Care system for homelessness services; Homeless Management Information System (HMIS) will be used to provide staffing for HMIS data
entry; Rapid Re-Housing will be provided to individuals and families who are experiencing homelessness (residing in emergency or transitional
shelters or on the street) and need temporary assistance in order to obtain housing and retain it; and Homelessness Prevention will be provided
to individuals and families who are currently in housing but are at risk of becoming homeless and need temporary rent or utility assistance or
assistance to move to another unit. Funding will be focused to impact homeless families with children and on Rapid Re-Housing services.

Planned Activities

Funds will be used for the following:
Emergency Shelter: $153,489

Street Outreach: $26,043

HMIS: $5,209

Rapid Re-Housing: $63,316
Homelessness Prevention: $121,351

Administration: $29,952
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Total: $399,360
Total expected ESG Match: $399,360

For HOME funds each development that receives funds will be required to generate a 25% match. The County will rely on excessive match
generated in prior years and that HUD allows to carry forward to meet match liabilities in the current year.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

There are no publicly-owned properties currently identified to help meet the needs identified in this plan.
Discussion

It should be noted that it is difficult to estimate the funding levels for the CDBG, HOME and ESG programs for the term of the Consolidated Plan.
Given this, the goals listed in the plan are based on the assumption that funding will remain relatively stable over the next four years. In reality,
the size of both the CDBG and HOME allocations continue to decrease.

Consolidated Plan UNION COUNTY 149

OMB Control No: 2506-0117 (exp. 09/30/2021)



SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

UNION COUNTY

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Public Housing
neighborhood
improvements
public facilities
public services

Jurisdiction

UNION COUNTY
ECONOMIC
DEVELOPMENT
CORPORATION

Non-profit
organizations

Economic
Development
Planning

Jurisdiction

UNITED WAY

Non-profit
organizations

Non-homeless special
needs

Planning

public facilities

public services

Jurisdiction

CITY OF PLAINFIELD

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Public Housing
neighborhood
improvements
public facilities
public services

Other
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Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

City of Linden

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Public Housing
neighborhood
improvements
public facilities
public services

Other

City of Rahway

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Public Housing
neighborhood
improvements
public facilities
public services

Other

CITY OF SUMMIT

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Public Housing
neighborhood
improvements
public facilities
public services

Other
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Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

CITY OF WESTFIELD

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services

Other

BOROUGH OF
FANWOOD

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services

Other

BOROUGH OF
GARWOOD

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services

Other
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Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

BOROUGH OF
KENILWORTH

Government

Economic
Development
Homelessness
Non-homeless special
needs

Ownership

Planning

public facilities

public services

Other

BOROUGH OF
MOUNTAINSIDE

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services

Other

BOROUGH OF NEW
PROVIDENCE

Government

Economic
Development
Homelessness
Non-homeless special
needs

Ownership
neighborhood
improvements

public facilities

public services

Other

Consolidated Plan
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Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

BOROUGH OF ROSELLE

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services

Other

Borough of Roselle Park

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services

Other

TOWNSHIP OF
SPRINGFIELD

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services

Other
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Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

TOWNSHIP OF
BERKELEY HEIGHTS

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services

Other

TOWNSHIP OF CLARK

Government

Economic
Development
Homelessness
Non-homeless special
needs

Ownership
neighborhood
improvements

public facilities

public services

Other

TOWNSHIP OF
CRANFORD

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services

Other

Consolidated Plan
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Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

TOWNSHIP OF HILLSIDE

Government

Economic
Development
Homelessness
Non-homeless special
needs

Ownership

Planning
neighborhood
improvements

public facilities

Other

Township of Scotch
Plains

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services

Other

TOWNSHIP OF
WINFIELD

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services

Other
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(UNION COUNTY)

Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Public Housing
neighborhood
improvements
public facilities
public services

Responsible Entity Responsible Entity Role Geographic Area
Type Served
UNION TOWNSHIP Government Economic

Table 52 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The County of Union will implement the Consolidated Plan and Annual Action Plan through the

combined efforts of the Division of Community Services and the County’s Community Development

Revenue Sharing Committee, the various sub-committees of the Community Development Revenue

Sharing Committee and, private, non-profit, and for-profit organizations. Though these entities work

well together, there are opportunities for improved coordination and communication. All agencies

involved in these efforts are seeking new ways to better serve their target populations and the general

public.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services

Counseling/Advocacy X X X

Legal Assistance X X X

Mortgage Assistance X X

Rental Assistance X X X

Utilities Assistance X X X

Street Outreach Services

Law Enforcement X

Mobile Clinics

Other Street Outreach Services X X X

Supportive Services
Alcohol & Drug Abuse X X X
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Supportive Services

Child Care X X
Education X
Employment and Employment
Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X

Other

Table 53 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and

families, families with children, veterans and their families, and unaccompanied youth)

Mainstream services such as Temporary Assistance to Needy Families (TANF), General Assistance (GA),
Supplemental Nutrition Assistance Program (SNAP), Supplemental Security Income (SSI) and Medicaid,
are sought for those persons experiencing homelessness in Union County. CoC members were SOARS
trained in 2019 in an effort to assist homeless persons in applying for Social Security and SSI. When
appropriate, homeless persons are provided with assistance under the TANF and GA programs in the
form of Emergency Assistance (EA) for shelter placement or Temporary Rental Assistance (TRA) to
secure an apartment. Substance Abuse/mental health services are identified. For those that are EA and
non-EA eligible, where appropriate, other local, state, and federal grant resources are identified to assist
persons who are homeless and imminently homeless with housing, support, and legal services (ie. Social
Services for the Homeless (non-EA), Homeless Trust Fund, Community Services Block Grant,
Alcohol/Drug Abuse funding, Peer Grouping/GAP funding, ESG, CoC, etc). Local One-Stop Centers are
available throughout Union County for job search and employment assistance services. Referrals are
also provided to the local CEAS/CoC organizations for additional support services.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

A major strength is that the County’s partner agencies are responsive when sent referrals. The agencies
do an excellent job of communicating which each other about available resources, though limited. Our
partners make sure that to maximize the funding and resources for each client.

A shortage in permanent housing units remain as the largest gap within the homeless continuum. There
are few accessible units for persons with physical disabilities and there is also a lack of income-based
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housing for persons with disabilities. In addition, lack of training and education for what is available is an
issue, such as what is available on the Federal, State, and local level. Not all shelters in Union County are
equipped to handle a person with a disability and are not accessible for persons with physical
disabilities. Not all disabilities are visible and every disability is different, on a person by person basis.
There appears to be no case management to search and access permanent and affordable housing for
persons with disabilities and special needs to prevent homelessness among this population.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

CoC funding is utilized to provide Permanent Supportive Housing, however the turnover rate for this
type of housing is low. The lack of affordable housing in Union County, coupled with long waiting lists for
Section 8 subsidized housing makes transitioning to permanent housing difficult for homeless persons in
Union County. Agencies also operating rapid re-housing programs with limited funding (ESG, Homeless
Trust Fund) will move homeless persons and/or those in emergency shelter directly into permanent
housing, using a “housing first” model.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

City of Linden

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Public Facilities 2025 | 2029 | Non-Housing City of Public Facilities CDBG: | Public Facility or Infrastructure
Community Plainfield Public Housing $3,413,826 | Activities other than
Development City of Low/Moderate Income
Hillside Housing Benefit:
Rahway 125000 Persons Assisted
Borough of
Roselle Park
Borough of
Roselle
City of Linden
Countywide
2 Public 2025 | 2029 | Non-Housing City of Public Housing CDBG: | Public Facility or Infrastructure
Infrastructure Community Plainfield Public $8,100,000 | Activities other than
Improvements Development City of Improvements Low/Moderate Income
Hillside Housing Benefit:
Rahway 130000 Persons Assisted
Borough of
Roselle Park
Borough of
Roselle
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Public Services

2025

2029

Non-Housing
Community
Development

City of
Plainfield
City of
Hillside
Rahway
Borough of
Roselle Park
Borough of
Roselle

City of Linden

Social Services

CDBG:
$3,315,000

Public service activities other
than Low/Moderate Income
Housing Benefit:

100000 Persons Assisted

Economic
Development

2025

2029

Non-Housing
Community
Development

City of
Plainfield
City of
Hillside
Rahway
Borough of
Roselle Park
Borough of
Roselle

City of Linden
Countywide

Economic
Development

CDBG:
$1,000,000

Jobs created/retained:
100 Jobs
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City of Linden

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Address 2025 | 2029 | Homeless City of Homeless ESG: | Tenant-based rental assistance
Homelessness Plainfield $1,919,360 | / Rapid Rehousing:
City of 200 Households Assisted
Hillside
Rahway Homeless Person Overnight
Borough of Shelter:
Roselle Park 2200 Persons Assisted
Borough of
Roselle Homelessness Prevention:
City of Linden 500 Persons Assisted
Housing 2025 | 2029 | Affordable City of Housing CDBG: | Homeowner Housing
Rehabilitation Housing Plainfield Rehabilitation $5,500,000 | Rehabilitated:
City of Public Housing 885 Household Housing Unit
Hillside
Rahway
Borough of
Roselle Park
Borough of
Roselle
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Expand Affordable | 2025 | 2029 | Affordable City of Housing HOME: | Rental units constructed:
Housing Housing Plainfield Development $16,062,790 | 130 Household Housing Unit
City of Housing
Hillside Rehabilitation Rental units rehabilitated:
Rahway 10 Household Housing Unit
Borough of
Roselle Park Tenant-based rental assistance
Borough of / Rapid Rehousing:
Roselle 0 Households Assisted
City of Linden
Countywide Housing for Homeless added:
10 Household Housing Unit
8 Planning, 2025 | 2029 | Affordable Countywide Economic CDBG: | Other:
Coordination and Housing Development $4,400,000 | 1 Other
Capacity Building Public Housing Homeless
Homeless Housing
Non-Homeless Development
Special Needs Housing
Non-Housing Rehabilitation
Community Public Facilities
Development Public Housing
Public
Improvements
Social Services
Table 54 — Goals Summary
Goal Descriptions
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Goal Name Public Facilities

Goal The County will fund public facility improvements that primarily serve low and moderate income residents.

Description

Goal Name Public Infrastructure Improvements

Goal The County will subsidize improvements to public infrastructure that primarily benefits low and moderate income
Description neighborhoods and addresses blighted conditions.

Goal Name Public Services

Goal The County will subsidize the delivery of multiple public services that primarily serve low and moderate income persons.
Description

Goal Name Economic Development

Goal The County will fund the Union County Economic Development Corporation to support their new business, business
Description expansion and job creation efforts.

Goal Name Address Homelessness

Goal The County will fund a number of projects and programs that serve homeless populations in efforts to raise them out of
Description homelessness.

Goal Name Housing Rehabilitation

Goal The County will fund a number of programs to address the rehabilitation needs of existing owner occupied housing stock.
Description

Goal Name Expand Affordable Housing

Goal The County will fund a number of programs and projects to address the affordable housing needs in its communities. The
Description County is reviewing the idea of using CDBG and HOME funds for tenant-based rental assistance.

Consolidated Plan

UNION COUNTY 164

OMB Control No: 2506-0117 (exp. 09/30/2021)




8 | Goal Name Planning, Coordination and Capacity Building

Goal The County will use federal funds to conduct planning, administer othe federally funded projects, coordinate with other
Description community stakeholders, and build overall capacity of strategic partners to create more suitable living environments,
expand affordable housing, and create economic opportunities for low and moderate income residents.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Over the course of the five year plan, the County estimates that it will subsidize the development of approximately 130 HOME-assisted units.
The number of units will be dependent on the size of future HOME allocations and the type of housing projects undertaken by participating

developers.
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SP-50 Public Housing Accessibility and Involvement - 91.415, 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

None of the public housing agencies reported to the County the need for accessible units mandated by a
Section 504 Voluntary Compliance agreement. All authorities indicated that they would make
reasonable accommodations based on tenant requests.

Activities to Increase Resident Involvements

The public housing authorities within the county have several strategies to involve residents in the
decision making and management of the authorities. For example, Linden City Housing Authority
encourages public housing residents to become involved in management by having residents serve as
commissioners on their board. Other strategies include periodic resident meetings with management,
formal feedback and grievance policies, and informal, ad-hoc discussions with residents.

The Linden Housing Authority consists of seven (7) members, including a /Section 8 tenant who does not
reside in the LHA building. There is an Executive Director, a Deputy Executive Director, a social worker,
and a leasing specialist. Section 8 administration is handled by a vendor.

Rahway Housing Authority serves primarily extremely low income Seniors and Families. Each group has
a Social Worker that coordinates activities and support. All residents at 4 sites were given the
information for forming a tenant association. 2 of the sites chose to do so. Both of those were senior
sites. Services include holiday parties, resume assistance, job fairs, summer activities program for
children which includes tutoring, assistance with utility discount paperwork, preparation of confidential
medical information for first responders, food distribution, flu shots, educational programing for estate
planning and avoiding scams, self defense for seniors, etc. HomeVision is a separate entity formed by
the former Executive Director to promote homeownership. 4 new homes were constructed. The
program was not successful because the participants were never able to rise to the level of income that
would allow them to cover the finances. 2 homes were sold and the other 2 became Section 8
properties.

The Housing Authority of the City of Elizabeth (HACE) serves a diverse population of low- and moderate-
income individuals and families, seniors, and persons with disabilities. Resident engagement is central to
our mission. HACE encourages public housing residents to participate in decision-making and property
management activities through active Resident Councils, community advisory boards, and regular
stakeholder meetings.

Housing Authority of the City of Elizabeth (HACE) Resident Services and Support Staff:
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e Resident Service Coordinators: 4 full-time staff members support residents with case
management, referrals, and community engagement.

e Social Workers: 2 licensed social workers provide behavioral health referrals, crisis support, and
aging-in-place services for seniors.

e Youth and Family Coordinators: 2 coordinators run afterschool programming, job readiness
workshops, ad parent engagement sessions.

e Homeownership and Financial Literacy Coordinator: 1 staff member provides counseling on
budgeting, credit improvement, and pathways to homeownership.

e Senior Support Specialists: 2 team members assist with wellness checks, healthcare access, and
transportation coordination.

e These professionals are instrumental in encouraging active resident participation in shaping
their communities and achieving long-term stability.

Is the public housing agency designated as troubled under 24 CFR part 902?
No
Plan to remove the ‘troubled’ designation

N/A
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SP-55 Strategic Plan Barriers to Affordable Housing - 91.415, 91.215(h)

Barriers to Affordable Housing

The national goal of decent, safe and sanitary housing for every American is the basis of the National
Affordable Housing Act. In this section, this goal is addressed from the perspective of public policy and
its impact on the provision of affordable housing. The programs, regulations and conditions discussed
below affect land and housing cost. Some of these policies have their origin in a higher governmental
authority than Union County.

The most important impediment revolves around the lack of Federal and State resources for affordable
housing initiatives. The lack of programs and resources to reduce excessive rent or mortgage burdens to
qualified persons is a key factor.

Union County and its municipalities do not put any limitations on growth. Through vehicles such as
zoning ordinances, subdivision controls, permit systems, housing codes and standards, new construction
restrictions and rent control, Union County has attempted to minimize the barriers that may impede the
development of affordable housing.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The County Consortium has identified the public policies that impact the cost of housing and the
incentives to develop, maintain and improve affordable housing. Many of these policies fall beyond the
Consortium, which has no legal or regulatory authority of its own. Indeed, some of the issues described
above are beyond the authority of any single agency or level of government.

Issues that can be addressed at the municipal level include local tax policy, land use controls, building
codes fees and charges, growth limits, zoning ordinances and policies that affect the return on
residential investment. To varying degrees the Consortium municipalities each have addressed their
zoning and land use regulations in an attempt to make them as equitable and open as possible.

Development standards, though they sometimes add costs to construction or rehabilitation, are
necessary for the safety and health of residents and are in place in most of the participating
jurisdictions. Efforts have been made to streamline and facilitate the permitting process locally by most
of the municipalities. Several municipalities employ impact and linkage fees for new development in an
attempt to pay for the construction of roads, sewers and other infrastructure improvements required by
new development.
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SP-60 Homelessness Strategy - 91.415, 91.215(d)

Describe how the jurisdiction's strategic plan goals contribute to:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

e Qutreach services to families are conducted by organizations active in UC-CoC. Specifically, the
Elizabeth Coalition to House the Homeless, PROCEED, and Prevention Links provide outreach at
various locations throughout the County. Bridgeway Rehabilitation Services provides outreach
services to homeless persons (mental health/co-occurring) on the street, in local homeless
shelters, and in the Union County jail. The County's Code Blue Emergency Shelter program,
activated during periods of severe weather, also provides outreach and aids in identifying
homeless families with children and linking them to shelter and housing programs. The Code
Blue system, whereby individuals and families are provided shelter, regardless of eligibility
serves to identify and bring in from the cold persons who routinely sleep on the streets, in cars,
train stations and abandoned buildings, etc. Code Blue represents a collaborative effort
between the CoC, County and local police, shelter providers and homeless service
providers. Screening and referral are conducted by the Union County Division of Social
Services. Persons are evaluated for mainstream services and provided emergency assistance
through such services when eligibility can be established. In addition, the CoC conducts an early
morning (3AM) Point-In-Time Count initiative annually, locating persons on the street and
linking them with services whenever possible.

Addressing the emergency and transitional housing needs of homeless persons

e When available, persons are moved from emergency shelter to transitional housing. Case
management services are vital in assisting persons in moving from transitional housing to
permanent housing. Agencies also operating rapid re-housing programs with limited funding
(ESG, Homeless Trust Fund) will move homeless persons and/or those in emergency shelter
directly into permanent housing, using a “housing first” model. The Union County Human
Services Advisory Council (HSAC) reviews annual and new funding sources that include homeless
and homeless prevention services. Geographic need and target populations are
assessed. Priorities and funding allocations are endorsed through CEAS/CoC and the HSAC. The
CEAS/CoC specifically reviews and endorses CoC funding.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
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e CoC funding is utilized to provide Permanent Supportive Housing, however the turnover rate for
this type of housing is low. The lack of living wages and affordable housing in Union County,
coupled with long waiting lists for Section 8 subsidized housing makes transitioning to
permanent housing difficult for homeless persons in Union County. Agencies also operating
rapid re-housing programs with limited funding (ESG, Homeless Trust Fund) will move homeless
persons and/or those in emergency shelter directly into permanent housing, using a “housing
first” model.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Prevention Strategy

e Forthose that are EA and non-EA eligible, where appropriate, local, State, and Federal grant
resources are utilized to assist persons who are homeless and imminently homeless with
housing/rental assistance, case management, employment, legal, and other support services
[i.e. Social Services for the Homeless (non-EA), Homeless Trust Fund (prevention services),
Community Services Block Grant, Peer Grouping/GAP funding, ESG, etc.]. Local One-Stop
Centers are available on both ends of the County (Elizabeth and Plainfield) for job search and
employment assistance services. Referrals are also provided to the local CEAS/CoC
organizations for additional housing and support services. The Union County Human Services
Advisory Council (HSAC) reviews annual and new funding sources that include homeless and
homeless prevention services. Geographic need and target populations are assessed. Priorities
and funding allocations are endorsed through CEAS/CoC and the HSAC.

Discharge Policies

1. Foster Care - NJ Department of Children and Families (DCF), Div. of Child Protection and
Permanency (DCP&P), provides services to adolescents ages 18 - 21 in out-of- home
placements/foster care. When adolescents reach age 18, they may continue to receive voluntary
services from DCP&P to assist with their transition to adulthood. Cases on these young adults
are closed only if they refuse services. NJ General Assistance program (GA), which provides
monthly cash assistance to single adults along with emergency housing/shelter assistance, is a
mainstream resource which can be accessed by aging out youth.

2. Health Care - Health care providers and UC Emergency Shelter/Code Blue Subcommittee
developed a process for referrals from health care facilities to emergency shelters and other
homeless services. A streamlined referral form is currently used to help persons secure shelter
and identify the necessary medical information needed to procure homeless services offered
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through mainstream programs such as TANF, SSI, and GA. Staff from the social services
department of Trinitas Regional Medical Center regularly attends CoC Committee and
subcommittee meetings.

3. Mental Health - Mental Health protocols in NJ include a system whereby persons discharged
either by the court or administratively from a short- term care or psychiatric facility or special
psychiatric hospital have a discharge plan prepared by the treatment team at the facility. The
treatment team gives the patient an opportunity to participate in the formulation of the
discharge plan. In Union County Projects for Assistance in Transition from Homelessness (PATH)
and Program of Assertive Community Treatment (PACT) teams operated by Bridgeway
Rehabilitation Services, assist in the transitioning of homeless individuals from mental health
care facilities to appropriate housing or shelter programs.

4. Corrections - Because the lack of identification plays a significant role in individuals being unable
to secure services after incarceration, UC Dept. of Corrections developed a discharge letter
(complete with a photo of each inmate) which helps streamline the process of identification for
the purpose of securing mainstream services for ex-offenders. Homeless ex-offenders are often
placed in emergency shelters or in apartments via Emergency Assistance (EA) or Temporary
Rental Assistance (TRA) by UCDSS. In addition, to expedite this transition, UCDSS completes GA
intake applications with offenders who are incarcerated for an extended period in the UC Jail
prior to their release.
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The County is addressing the problem through the Union County Home Improvement Program by
providing funds to both evaluate and reduce lead-based paint hazards in private housing owned or
rented by lower income families. Activities undertaken include the inspection and testing of homes for
lead-based hazards, re-mediation of lead hazards, blood testing of young children, providing for the
temporary relocation of families during the lead abatement process, and post hazard testing. In
addition, community education and outreach activities are undertaken as well as providing training for
contractors to become State certified for lead safe practices.

How are the actions listed above related to the extent of lead poisoning and hazards?

Given that pre-1979 housing can be found in virtually all neighborhoods within the County, targeting of
specific neighborhoods will not be used.

How are the actions listed above integrated into housing policies and procedures?

The County's programs are designed to be in full compliance with the HUD Lead Safe Housing Rule and
also EPA contractor requirements.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Poverty reduction requires coordination of programming across broad areas including job training and
placement, public services, education, and basic skills development. The County’s anti-poverty strategy
is linked to economic and educational efforts that have been implemented for several years. It is
essential to provide the basic skills, training, and education necessary to make a person employable in
today’s competitive job market. The County works with the Boards of Education to assist persons to
obtain high school diplomas or the GED certificate. The County facilitates and supports programs to
coordinate training programs provided by public institutions with the needs of employers.

The Union County Division of Social Services is the County’s welfare agency and promotes personal
responsibility by steering families and individuals from welfare dependency to self-sufficiency through
employment and educational skills training, family case management, job readiness and child care
assistance. It provides direct support services to the needy of Union County by administering a variety of
programs.

The County also supports the job creation efforts in several of the municipalities (Hillside Township,
Plainfield City and Roselle Borough) is the Urban Enterprise Zones (UEZ). The UEZ programs create new
employment and capital investment by providing tax incentives and support to new and existing
businesses. UEZ provides direct benefits to businesses. Zone resources are placed in a fund specifically
for economic and community development projects.

Other education and training programs contribute to reducing poverty. Examples of these include job
training and job placement activities sponsored by the Workforce Investment Board, The Welfare to
Work Program, day care funding throughout the County, and long-term employment opportunities for
severely disabled adults, and life skills development programs. The Vo-tech schools, the community
college, and Continuing Education Programs also provide important training and educational
opportunities for local residents.

When feasible, Union County will provide job training, employment, and contract opportunities for
public housing residents and other low- and moderate-income residents in connection with construction
projects funded under the Consolidated Plan. This provision helps foster local economic development,
neighborhood economic improvement, and individual self-sufficiency. In this way, the County will
comply with Section 3 of the Housing and Urban Development Act of 1968. It is expected that a number
of projects selected for Consolidated Plan funding will focus on assisting households in poverty.

Employment programs reach only a part of the poverty population. Many people living in poverty are
not employable. The County works cooperatively with public, social, and civic service organizations to
develop and implement direct assistance and service delivery programs to improve the quality of life of
these persons. This first step in providing health and social services is necessary to enable an
unemployed person to become employable.
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How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The County is targeting a majority of its ESG funding to rapid rehousing and homeless prevention. These
dollars primarily benefit households with extremely low incomes which are comparable to poverty
levels. The goals of these programs is to stabilize the beneficiaries in housing to begin the path to self-
sufficiency. Most of the County's other housing funds are focused on the rehabilitation of housing stock
in neighborhoods and do not directly contribute to poverty reduction. A portion of the HOME funds are
targeted toward the creation of new affordable rental units, some of which may benefit households
under the poverty level. The County is examining the use of HOME funds for tenant based rental
assistance which would be geared toward helping low income families rise out of poverty.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

In accordance with HUD’s Community Planning and Development Notice 03-09, Union County
developed a Performance Measurement System designed to measure both the productivity and impact
of the Community Development Block Grant Program.

The County’s “Union County Measuring-Up Performance Matrix” performance measurement system has
begun to be used in Program Year 2015. This new system will capture output and outcome information
on each of the following

e Suitable Living Environment/Neighborhood Revitalization through the Multi-Jurisdictional
Housing Rehab Program by measuring Number of housing units assisted that have eliminated at
least one significant health and safety deficiency as a result of housing rehabilitation, as defined
by local codes

e Affordable Housing through tracking number of unit years of affordability in rental projects,
based on the investment of HOME dollars

e Economic Revitalization/Economic Opportunities through tracking decrease in abandoned or
non-revenue producing properties (new homes/units)

e Downpayment Assistance through tracking increase in minority homeownership rates and
neighborhood revitalization activities

e Activities to End Chronic Homelessness by tracking outcome information from our Emergency
Shelter Grant Program (ESG), in addition to several other performance measurement areas

The Department of Economic Development will be responsible for most performance measurement
activities and will incorporate measurement standards and methods into the process of awarding funds,
allocating resources to programs and agencies and obtaining completion reports from those programs
and agencies. The standard Grant Agreement specifies the required activities and conditions which must
be met in order to carry out grant programs, including compliance with statutory and regulatory
requirements. The monitoring requirements and procedures under this Consolidated Plan will build
upon existing monitoring systems and experience in administering federal and state programs and
funds.

The Department administers the CDBG, HOME, and Section 8 Housing Assistance Payment Programs,
and executes a housing rehabilitation program for homes owned by very-low, low- and moderate-
income persons. The Union County Department of Human Services administers the ESG Supportive
Housing programs.
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The County’s standards and procedures for monitoring are designed to ensure that:
1) objectives of the National Affordable Housing Act are met

2) program activities are progressed in compliance with the specifications and schedule for each
program

3) recipients are in compliance with other applicable laws, implementing regulations, and with the
requirements to affirmatively further fair housing and minimize displacement of low-income households

Both the Action Plan and the Consolidated Plan will be monitored through the use of checklists and
forms that are currently used to facilitate uniform monitoring of program activity. The Division will
identify performance measures in advance of allocating funds. Each description of projects and activities
will contain the specific measures by which the project will be evaluated. The strategies presented
earlier each present measures that can or may be employed. Measures will be kept as simple and direct
as possible.

Monitoring will occur through regular telephone and on-site monitoring visits. These visits will occur as
necessary, but at least once a year. On all housing rehabilitation activities an inspection is made to
insure housing code compliance.

All sub-recipients must identify the personnel working on the project, keep accurate records and filing
systems to document program benefits and compliance, maintain an appropriate financial management
system, submit to an audit, and submit a final report as a closeout procedure.
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

The main source of funding for the goals, programs, and projects discussed in this Consolidated Plan will come from the Community
Development Block Grant (CDBG), the HOME Investment Partnerships Program (HOME), and the Emergency Solutions Grant (ESG).

CDBG funds may be used for a broad range of activities, including housing, infrastructure, public facilities and services, and economic
development, as long as the purpose of the program is to benefit persons considered to be low or moderate income (below 80% of the area
median income).

HOME funds may only be used for affordable housing projects. This includes the acquisition and development of new housing, the rehabilitation
of existing units, tenant-based rental assistance, and homebuyer assistance.

ESG funds are dedicated to ending homelessness and can be used for rapid re-housing, homeless prevention, and the support of shelters and
services that serve the homeless.

The draft plan was provided to the public for public comment and review the required 30 days (April 24 - May 23, 2025). The draft plan utilizied
estimated amounts of HUD funding in anticipation of receiving actual awards. The draft plan included the povision that the estimated funding
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levels will be adjusted proportionately being either increased or decreased.

Union County received funding notice May 14, 2025. The plan herein has been revised with the actual formula funding for FY 2025.

This plan was adopted by the Union County Board of County Commissioners June 12, 2025.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ Resources: $ S Available
Remainder of
ConPlan
$
CDBG public | Acquisition see above
- Admin and
federal | Planning
Economic
Development
Housing
Public
Improvements
Public Services | 4,410,172.00 | 450,000.00 500,000.00 | 5,360,172.00 | 20,368,654.00
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ Resources: $ S Available
Remainder of
ConPlan
$
HOME public | Acquisition The County anticipates
- Homebuyer using $9,283,225.86 of
federal | assistance HOME funds for three (3)
Homeowner projects in FY
rehab 2025:Esterbrook Senior
Multifamily Housing:
rental new $7,000,000AT&T
construction Housing:
Multifamily $1,559,697.00Westfield
rental rehab Village:
New $723,528.86Resources
construction for projects to be
for ownership determined: S
TBRA 1,130,005.43 | 25,460.00 | 11,291,307.00 | 12,446,772.43 | 3,616,018.00 | 2,903,588.57
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ Resources: $ S Available
Remainder of
ConPlan
$
ESG public | Conversion Proposed allocation for
- and rehab for 2025-2026 is as follows:
federal | transitional 41.55% allocated to
housing Emergency Shelter,
Financial 7.05% allocated to Street
Assistance Outreach, 1.41%
Overnight allocated to Homeless
shelter Management
Rapid re- Information System
housing (HMIS), 17.14% allocated
(rental to Rapid Re-Housing, and
assistance) 32.85% to Homelessness
Rental Prevention. In Union
Assistance County, there is a greater
Services need to funding
Transitional emergency shelter for
housing those who are currently
homeless and assisting
households to remain
housed through
homelessness
prevention, therefore the
greater percentage of
funding being allocated
399,360.00 0.00 0.00 399,360.00 | 1,520,000.00 | to those two categories.
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Table 55 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

For ESG funds each award to agencies will be required to generate a dollar for dollar match. Each sub-recipient is contractually required to
provide a 100% match. This is monitored and documented on a monthly basis and verified on a quarterly basis when the sub-recipient submits
for reimbursement of services. This documentation is retained and reviewed prior to payment to the sub-recipient.

The FY2025 funds will be allocated out to provider agencies through a Request for Proposal (RFP) application process anticipated release in
Spring 2025. The RFP process put in place would be used to develop an annual spending plan at a reduced funding amount, while preserving the
most critical services. Applicants will be reviewed by the Human Services Advisory Council (HSAC) Resource Allocation and Contract Review
Subcommittee. Funding recommendations of the Subcommittee will then be presented to the full HSAC for approval, and then adopted by the
Union County Board of County Commissioners for final approval/award of funds. All services are anticipated to begin 8/1/2025. In the RFP it will
be required that all services provided will be matched at 100% to be in compliance with the Emergency Solutions Grant Interim Regulations. It is
anticipated that the following Emergency Solutions Grant activities will be implemented: emergency shelter nights will be provided with case
management supports to stabilize program participants; street outreach will be conducted as a bridge to linking consumers with the Continuum
of Care system for homelessness services; Homeless Management Information System (HMIS) will be used to provide staffing for HMIS data
entry; Rapid Re-Housing will be provided to individuals and families who are experiencing homelessness (residing in emergency or transitional
shelters or on the street) and need temporary assistance in order to obtain housing and retain it; and Homelessness Prevention will be provided
to individuals and families who are currently in housing but are at risk of becoming homeless and need temporary rent or utility assistance or
assistance to move to another unit. Funding will be focused to impact homeless families with children and on Rapid Re-Housing services.

Planned Activities
Funds will be used for the following:
Emergency Shelter: $153,489

Street Outreach: $26,043
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HMIS: $5,209
Rapid Re-Housing: $63,316
Homelessness Prevention: $121,351

Administration: $29,952

Total: $399,360
Total expected ESG Match: $399,360

For HOME funds each development that receives funds will be required to generate a 25% match. The County will rely on excessive match
generated in prior years and that HUD allows to carry forward to meet match liabilities in the current year.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

There are no publicly-owned properties currently identified to help meet the needs identified in this
plan.

Discussion

It should be noted that it is difficult to estimate the funding levels for the CDBG, HOME and

ESG programs for the term of the Consolidated Plan. Given this, the goals listed in the plan are based on
the assumption that funding will remain relatively stable over the next four years. In reality, the size of
both the CDBG and HOME allocations continue to decrease.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Outcome Indicator

1

Public Facilities

2015

2019

Non-Housing
Community
Development

City of
Plainfield
City of
Hillside
Rahway
Borough of
Roselle Park
Borough of
Roselle

City of Linden
Countywide

Public Facilities

CDBG:
$700,172.00

Public Facility or Infrastructure
Activities other than
Low/Moderate Income Housing
Benefit: 25000 Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
2 Public 2015 | 2019 | Non-Housing City of Public CDBG: | Public Facility or Infrastructure
Infrastructure Community Plainfield Improvements $1,650,000.00 | Activities other than
Improvements Development City of Low/Moderate Income Housing
Hillside Benefit: 26000 Persons Assisted
Rahway
Borough of
Roselle Park
Borough of
Roselle
City of Linden
Countywide
3 Public Services 2015 | 2019 | Non-Housing City of Social Services CDBG: | Public service activities other
Community Plainfield $750,000.00 | than Low/Moderate Income
Development City of Housing Benefit: 20000 Persons
Hillside Assisted
Rahway
Borough of
Roselle Park
Borough of
Roselle
City of Linden
Countywide
4 Economic 2015 | 2019 | Non-Housing Countywide Economic CDBG: | Jobs created/retained: 15 Jobs
Development Community Development $200,000.00 | Businesses assisted: 8
Development Businesses Assisted
Other: 10 Other
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Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
5 Address 2015 | 2019 | Homeless Countywide Homeless ESG: | Tenant-based rental assistance /
Homelessness $399,360.00 | Rapid Rehousing: 30
Households Assisted
Homeless Person Overnight
Shelter: 400 Persons Assisted
Homelessness Prevention: 80
Persons Assisted
6 Housing 2015 | 2019 | Affordable City of Housing CDBG: | Homeowner Housing
Rehabilitation Housing Plainfield Rehabilitation $1,140,000.00 | Rehabilitated: 175 Household
City of Housing Unit
Hillside
Rahway
Borough of
Roselle Park
Borough of
Roselle
City of Linden
Countywide
7 Expand Affordable | 2015 | 2019 | Affordable Countywide Housing HOME: | Rental units constructed: 40
Housing Housing Development $12,186,814.43 | Household Housing Unit
Housing for Homeless added: 5
Household Housing Unit
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Capacity Building

Public Housing
Homeless
Non-Homeless
Special Needs
Non-Housing
Community
Development

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
8 Planning, 2020 | 2024 | Affordable Countywide Economic CDBG: | Other: 10 Other
Coordination and Housing Development $920,000.00

Goal Descriptions

Table 56 — Goals Summary

1 | Goal Name

Public Facilities

Goal
Description

Public facilities will benefit approximately 25,000 individuals with low/moderate income.

2 | Goal Name

Public Infrastructure Improvements

Goal
Description

Public improvements will benefit approximately 26,000 low to moderate income individuals.

3 | Goal Name

Public Services

Goal
Description

Public Service activities will benefit approximately 20,000 low/moderate income individuals
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4 | Goal Name Economic Development
Goal Economic Development will strive to create and retain 15-30 jobs.
Description
5 | Goal Name Address Homelessness
Goal Homelessness will be addressed through tenant based rental assistance and rapid rehousing and overnight shelter.
Description
6 | Goal Name Housing Rehabilitation
Goal We strive to have approximately 175 homeowner housing rehabilitated units.
Description
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7 | Goal Name Expand Affordable Housing

Goal We strive to have approximately 45 affordable rental units constructed. Of the 45 newly constructed affordable housing
Description units, 5 will be targeted to assist homeless.

EXPECTED RESOURCES HOME: $7,000,000.00
PLANNED ACTIVITIES: 35 HOME UNITS FOR SENIOR RESIDENTS

(2). PROJECT: A & THOUSING
EXPECTED RESOURCES HOME: $1,559,697.00
PLANNED ACTIVITIES: 7 HOME UNITS FOR VERY LOW-INCOME RESIDENTS

(3). PROJECT: WESTFIELD VILLAGE

EXPECTED RESOURCES HOME: $723,528.86

PLANNED ACTIVITIES: 3 UNITS FOR VERY LOW-INCOME RESIDENTS

Total Resources to be provided for the three identified projects: $9,283,225.86

Funding for Projects to be determined:$ 2,903,588.57

Total HOME resources for FY 2025: $ 12,186,814.43
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8 | Goal Name Planning, Coordination and Capacity Building

Goal To effectively and efficiently administer the CDBG Program in all aspects of planning, organizing and coordination. The
Description County Bureau of Community Development administers the program setting priorities and allocating resources.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

In FY 2025, the County will fund approximately 100 different projects and programs. For detailed
information on each project, including descriptions, proposed funding amounts, goals, and regulatory
information, please see the Appendix.

# Project Name

The Arc of Union County ADA & Facilities Improvements

Cerebral Palsy League ADA Accessible Transportation Shelter

Hillside Buie Community Center Parking Lot Replacement

Kenilworth Senior Center - Window Replacement

New Providence ADA Accessible Ramp

Plainfield - Toddler Learning Center Back Porch & Rear Entry Door Upgrades

Plainfield - Covenant Development Corporation Food Pantry Improvements

Plainfield - Neighborhood House Association Siding Removal & Replacement of Rear Building

OO NN B W|N|PF

Plainfield - Crescent Avenue Presbyterian Church Parking Lot Pavement

[
o

Plainfield - Second Street Learning Center Parking Lot Replacement

[y
=

Plainfield - Kings Daughter Day School Communication System Upgrades

[
N

Rahway Community Action Organization Classroom & Security Upgrades

=
w

Roselle Borough Hall - Baker Room ADA Improvements

=
S

Summit Senior Housing Fire Pump Replacement

=
(2]

Scotch Plains Senior Housing Window Replacement Project

[N
[e)]

Westfield Area YMCA - ADA Bathroom & Shower Renovations

[
~N

Westfield Community Center - HVAC Replacement Heating & Air System

=
oo

Plainfield - Greater Refuge Church Community Food Pantry Upgrades & Repairs

[
X}

Hillside Senior Center Generator Upgrades

N
o

Union County Performing Arts Center - Facilities Improvements

N
=

Plainfield - Boys & Girls Club of Union County - ADA Mobility Lift

N
N

Clark ADA Curb/Ramp Rehabilitation

N
w

Cranford ADA Curb/Ramp Rehabilitation

N
N

Hillside Roadway Rehabilitation

N
(921

Kenilworth ADA Curb/Ramp Rehabilitation

N
(e)]

Linden Roadway Rehabilitation

N
~

Plainfield - Rushmore Recreational Complex ADA Playground

N
(o]

Plainfield Roadway Rehabilitation

N
Y]

Rahway Roadway Rehabilitation

w
o

Roselle Roadway Rehabilitation

w
=

Roselle Park Roadway Rehabilitation

w
N

Springfield Roadway Rehabilitation
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# Project Name

33 | Scotch Plains Roadway Rehabilitation

34 | Berkeley Heights Senior Citizen Public Services Program

35 | Clark Senior Citizen Public Services Program

36 | Union County Recreation Program for Persons with Disabilities and Special Needs

37 | Institute of Music for Children Afterschool Institute

39 | Cranford Housing Board: Nutrition Program

40 | Cranford Senior Citizen Public Services Program

41 | Family Promise Transportation Services and Grocery Support

42 | Garwood Senior Citizen Public Services Program

43 | Roots & Wings - Union County Rise Program

44 | Hillside Senior Citizen Public Services & Health Care Program

45 | Hillside Buie Center Youth Recreation Program - Youth Reading Program

46 | Hillside Maternal Child Health Care Program

47 | Kenilworth Senior Citizen Public Services Transportation & Health Program

48 | Linden- LINCS Food Pantry

49 | Mountainside Senior Citizen Public Services Program

50 | New Providence Senior Citizen Public Service & High Risk Health Care Program

51 | Plainfield - Second Street Youth Center Afterschool and Summer Program

52 | Plainfield - Shut-In-Council Disabled Care Services for Seniors

53 | Plainfield - HOPES CAP Early Childhood and Families Services Program

54 | Plainfield - Careers in Recreation Lifeguard Program

55 | Plainfield Senior Citizens Public Services Program

56 | Plainfield - Urban League Reentry Reconnections

57 | Plainfield - Toddler Learning Center Day Care Services

58 | Plainfield - Vision and Pathways Prosperity Independent Life Skills Program

59 | Plainfield - Boys & Girl Club of Union County Teen Program

60 | Plainfield - IRIS House Food Assistance Program

61 | Plainfield- Crescent Avenue Presbyterian Church - Valerie's Soup Kitchen

62 | Plainfield - Salvation Army Hygiene Pantry

63 | Plainfield - Sister2Sister. Inc. Breast Cancer Assistance Program

64 | Rahway Senior Citizens Public Services Program

65 | Plainfield - Greater Somerset County YMCA School Age Child Care Program

66 | Roselle Senior Citizens Public Service and Transportation Program

67 | Roselle Park Senior Citizens Public Service and Transportation Program

68 | Scotch Plains Senior Citizens Public Services and Transportation Program

69 | Springfield Senior Citizens Public Services Transportation Program

70 | The Arc of Union County Behavioral Health Program

71 | Summit - GRACE Food and Community Essentials Program

72 | Summit Youth Center Program
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# Project Name
73 | Summit Senior Citizens Public Services Transportation Program

74 | Westfield YMCA Adult Special Needs Program

75 | Westfield Senior Citizens Public Services and Transportation Program
76 | Plainfield Grassroots - CDC SAT Prep and STEM Programs

77 | United Way Family Strengthening Program

78 | New Providence - LINC Program Inc. - Food Pantry
79 | Child Focus - County Appointed Special Advocate Program (CASA)
80 | Plainfield - Big Brothers Big Sisters of Essex, Hudson & Union Counties, NJ

81 | Plainfield - The Gateway Family YMCA - Dudley House Veterans & Seniors Program
82 | Plainfield - HOPES CAP, Inc. Financial Literacy Program
83 | Plainfield - Visions & Pathways - Technology, Education & Career Center (TEC)

84 | The Arc of Union County - Automated External Defibrillators

85 | Winfield Senior Citizens Public Services Program

86 | Community Service Association of New Providence-Summer Camp Program

87 | Union County Home Improvement Program Project Cost and Consultant

88 | Hillside Code Enforcement Program

89 | Linden Home Improvement Program

90 | Plainfield Comprehensive Housing Assistance Program (CHAP)

91 | Plainfield Office of Community Development Emergency Housing Assistance Program

92 | Plainfield Code Enforcement Program

93 | Rahway Home Improvement Program

94 | Rahway Code Enforcement Program

95 | Roselle Code Enforcement Program

96 | Plainfield - Morris Habitat for Humanity Home Renovations Program

97 | Union County Economic Development Corporation Business Assistance Program

98 | Commissioner Initiative Program
99 | CDBG Program Administration (20%)
100 | HOME Affordable Housing Development (Rental Housing)
101 | HOME CHDO Funds (15%) Rental Housing
102 | HOME Administration
103 | 2025 HESG
Table 57 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

As an Urban County, the County must balance the needs of all participating communities when
allocating funds. To do this, the County relies on the Development Revenue Sharing Committee, which
consists of two representatives from each of the nineteen participating communities. In addition, one
Freeholder and the Director of the Division of Planning and Community serve as representatives and
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members of the Committee. Each municipality must prioritize its municipally sponsored projects,
including those proposed by non-profits operating programs within the municipality.
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AP-38 Project Summary

Project Summary Information
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Project Name

The Arc of Union County ADA & Facilities Improvements

Target Area

Countywide

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $21,000.00
Description HUD Matrix Code: 03B NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

4 disabled individuals

Location Description

279 Oak Ridge Road, Clark, NJ

Planned Activities

Funds will be used to remove and replace the existing roof at 279
Oak Ridge Road, Clark, NJ.

Project Name

Cerebral Palsy League ADA Accessible Transportation Shelter

Target Area

Countywide

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $25,000.00
Description HUD Matrix Code: 03B NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

58 disabled individuals

Location Description

61 Myrtle Street, Cranford, NJ

Planned Activities

Funds will be used for the construction of an ADA accessible
transportation shelter at 61 Myrtle Street, Cranford, NJ.

Project Name

Hillside Buie Community Center Parking Lot Replacement

Target Area

City of Hillside

Consolidated Plan
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Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $58,500.00
Description HUD Matrix Code: 03D NATIONAL OBJECTIVE: BENEFIT

LOW/MOD INCOME AREA (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

350 youths

Location Description

274 Hillside Ave, Hillside, NJ

Planned Activities

Funds will be used for the paving of the Buie Community Center
parking lot.

Project Name

Kenilworth Senior Center - Window Replacement

Target Area

Countywide

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $33,500.00
Description HUD Matrix Code: 03A  NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

725 individuals

Location Description

Kenilworth Senior Center

Planned Activities

Funds will be used to remove/replace windows at the Kenilworth
Senior Center.

Project Name

New Providence ADA Accessible Ramp

Target Area

Countywide

Goals Supported

Public Facilities

Needs Addressed

Public Facilities

Consolidated Plan
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Funding

CDBG: $39,500.00

Description

HUD Matrix Code: 03E NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

1200 individuals

Location Description

New Providence Municipal Building in New Providence, NJ.

Planned Activities

Funds will be used for the construction of an ADA Compliant ramp
leading from the gym vestibule to the Recreation office in the
Municipal Building.

Project Name

Plainfield - Toddler Learning Center Back Porch & Rear Entry Door
Upgrades

Target Area

City of Plainfield

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $12,000.00
Description HUD Matrix Code: 03M NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

80 families

Location Description

Toddler Learning Center

Planned Activities

Funds will be used to upgrade the facility's back porch and rear
entry door.

Project Name

Plainfield - Covenant Development Corporation Food Pantry
Improvements

Target Area

City of Plainfield

Goals Supported

Public Facilities

Needs Addressed

Public Facilities

Consolidated Plan
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Funding

CDBG: $12,000.00

Description

HUD Matrix Code: 03E NATIONAL OBJECTIVE: BENEFIT
LOW/MOD INCOME AREA (LMA)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

1200 individuals

Location Description

Covenant Development Corporation, Plainfield, NJ

Planned Activities

Funds will be used to construct a secure storage space at the food
pantry & install a camera system for safety and security.

Project Name

Plainfield - Neighborhood House Association Siding Removal &
Replacement of Rear Building

Target Area

City of Plainfield

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $40,000.00
Description HUD Matrix Code: 03M NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

170 individuals

Location Description

Neighborhood House Association, Plainfield, NJ

Planned Activities

The funds will be used to remove and replace siding on the second
rear building at the facility.

Project Name

Plainfield - Crescent Avenue Presbyterian Church Parking Lot
Pavement

Target Area

City of Plainfield

Goals Supported

Public Facilities

Needs Addressed

Public Facilities

Funding

CDBG: $50,500.00

Consolidated Plan
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Description

HUD Matrix Code: 03E  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD INCOME AREA (LMA)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

850 familiies

Location Description

Crescent Avenue Presbyterian Church, Plainfield, NJ

Planned Activities

Funds will be used to repave the parking lot (Phase 3 - different

Project Name

location).
10 Project Name Plainfield - Second Street Learning Center Parking Lot Replacement
Target Area City of Plainfield
Goals Supported Public Facilities
Needs Addressed Public Facilities
Funding CDBG: $67,250.00
Description HUD Matrix Code: 03M NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 850 individuals
number and type of
families that will
benefit from the
proposed activities
Location Description | Second Street Youth Center, Plainfeild, NJ
Planned Activities Funds will be used to pave and replace the parking lot.
11

Plainfield - Kings Daughter Day School Communication System
Upgrades

Target Area

City of Plainfield

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $12,600.00
Description HUD Matrix Code: 03M NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Consolidated Plan
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Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

112 families

Location Description

Kings Daughter Day School, Plainfield, NJ

Planned Activities

Funds will be used to purchase and upgrade the facility’s
security/communication system.

Project Name

12 Project Name Rahway Community Action Organization Classroom & Security
Upgrades
Target Area Rahway
Goals Supported Public Facilities
Needs Addressed Public Facilities
Funding CDBG: $45,000.00
Description HUD Matrix Code: 03M NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 1650 individuals
number and type of
families that will
benefit from the
proposed activities
Location Description | Rahway Community Action Organization, Rahway, NJ
Planned Activities Funds will be used for the purchase & replacement of four pre-K
classrooms, one administrative office, sighage & fire escape
replacement.
13

Roselle Borough Hall - Baker Room ADA Improvements

Target Area

Borough of Roselle

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $27,500.00
Description HUD Matrix Code: O3E NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Consolidated Plan
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Estimate the
number and type of
families that will
benefit from the
proposed activities

550 individuals

Location Description

Borough Hall, Roselle, NJ

Planned Activities

Funds will be used for ADA-compliant improvements of the Baker
room. The involved purchase and installation of ADA-compliant
door & other improvements.

Project Name

14 Project Name Summit Senior Housing Fire Pump Replacement
Target Area Countywide
Goals Supported Public Facilities
Needs Addressed Public Facilities
Funding CDBG: $62,000.00
Description HUD Matrix Code: 14E  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 140 seniors
number and type of
families that will
benefit from the
proposed activities
Location Description | Summit Senior Housing, Summit, NJ
Planned Activities Funds will be used to replace the original 100 HP fire pump and its
associated controls with a new, upgraded fire pump and control
system.
15

Scotch Plains Senior Housing Window Replacement Project

Target Area

Countywide

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $34,000.00
Description HUD Matrix Code: 14E NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Consolidated Plan
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Estimate the
number and type of
families that will
benefit from the
proposed activities

115 individuals

Location Description

2002 Lake Avenue, Scotch Plains, NJ

Planned Activities

Funds will be used for the replacement of 32 operable casement

windows in apartments located at 2002 Lake Avenue, Scotch Plains.

16 Project Name Westfield Area YMCA - ADA Bathroom & Shower Renovations
Target Area Countywide
Goals Supported Public Facilities
Needs Addressed Public Facilities
Funding CDBG: $22,500.00
Description HUD Matrix Code: 03E  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 100 individuals
number and type of
families that will
benefit from the
proposed activities
Location Description | Westfield Area YMCA
Planned Activities Funds will be used for the purchase of materials only for an ADA-
accessible bathroom on the first floor.
17

Project Name

Westfield Community Center - HVAC Replacement Heating & Air
System

Target Area

Countywide

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $29,000.00
Description HUD Matrix Code: 03E NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Consolidated Plan
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Estimate the
number and type of
families that will
benefit from the
proposed activities

210 individuals

Location Description

Westfield Community Center, Westfield, NJ

Planned Activities

Funds will be used for the purchase/replacement of the HVAC
system at the facility.

18 Project Name Plainfield - Greater Refuge Church Community Food Pantry
Upgrades & Repairs
Target Area City of Plainfield
Goals Supported Public Facilities
Needs Addressed Public Facilities
Funding CDBG: $17,500.00
Description HUD Matrix Code: 03E  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD INCOME AREA (LMA)
Target Date 8/31/2026
Estimate the 1725 individuals
number and type of
families that will
benefit from the
proposed activities
Location Description | Greater Refuge Church, Plainfield, NJ
Planned Activities Funds will be used for the installation of floors in the basement area
to serve clients & community members who benefit from the food
pantry and medical and/or classes provided at the facility.
19

Project Name

Hillside Senior Center Generator Upgrades

Target Area

City of Hillside

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $40,000.00
Description HUD Matrix Code: 03A  NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)

204



Estimate the
number and type of
families that will
benefit from the
proposed activities

565 individuals

Location Description

Hillside Senior Center, Hillside, NJ.

Planned Activities

Funds will be used for the purchase of a gas generator at the Hillside
Senior Center.

Project Name

20 Project Name Union County Performing Arts Center - Facilities Improvements
Target Area Rahway
Goals Supported Public Facilities
Needs Addressed Public Facilities
Funding CDBG: $14,000.00
Description HUD Matrix Code: 03E  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD INCOME AREA (LMA)
Target Date 8/31/2026
Estimate the 500 individuals
number and type of
families that will
benefit from the
proposed activities
Location Description | Union County Performing Arts Center, Rahway, NJ
Planned Activities Funds will be used for a lighting improvement project that will
address electrical issues and improve the building's energy
efficiency.
21

Plainfield - Boys & Girls Club of Union County - ADA Mobility Lift

Target Area

City of Plainfield

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $36,822.00
Description HUD Matrix Code: 03D NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Consolidated Plan
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Estimate the
number and type of
families that will
benefit from the
proposed activities

170 individuals

Location Description

Boys & Girls Club of Union County, Plainfield, NJ

Planned Activities

Funds will be used to purchase and install an ADA incline mobility
lift at the facility’s Plainfield location.

Project Name

22 Project Name Clark ADA Curb/Ramp Rehabilitation
Target Area Countywide
Goals Supported Public Facilities
Needs Addressed Public Facilities
Funding CDBG: $21,750.00
Description HUD Matrix Code: 03L NATIONAL
OBJECTIVE: BENEFIT LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 15,000 individuals
number and type of
families that will
benefit from the
proposed activities
Location Description | Various locations throughout Cranford, NJ
Planned Activities Funds will be used for the construction of concrete curbs and ADA
ramps at six different locations: (4) on Hayes Avenue and (2) on
Hillside Avenue.
23

Cranford ADA Curb/Ramp Rehabilitation

Target Area

Countywide

Goals Supported

Public Infrastructure Improvements

Needs Addressed Public Improvements
Funding CDBG: $21,750.00
Description HUD Matrix Code: 03L NATIONAL

OBJECTIVE: BENEFIT LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Consolidated Plan
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Estimate the
number and type of
families that will
benefit from the
proposed activities

23,800 individuals

Location Description

Cranford, NJ

Planned Activities

Funds will be used to install/replace thirteen (13) ADA ramps along
with the removal of existing stairs. Funds will also be used for the
installation of ADA-compliant ramps along Kanishka Passage to
provide access to Hillside Avenue school and a pathway from the
intersection of Lexington Avenue and South Union Avenue, all the
way to Unami Park Lot.

Project Name

24 Project Name Hillside Roadway Rehabilitation
Target Area City of Hillside
Goals Supported Public Infrastructure Improvements
Needs Addressed Public Improvements
Funding CDBG: $97,500.00
Description HUD Matrix Code: 03K NATIONAL
OBJECTIVE: BENEFIT LOW/MOD INCOME AREA (LMA)
Target Date 8/31/2026
Estimate the 1,000 families
number and type of
families that will
benefit from the
proposed activities
Location Description | Hillside, NJ
Planned Activities Funds will be used to improve the roadway on Rutgers Avenue from
Bloy Street all the way to the dead end.
25

Kenilworth ADA Curb/Ramp Rehabilitation

Target Area

Countywide

Goals Supported

Public Infrastructure Improvements

Needs Addressed Public Improvements
Funding CDBG: $22,000.00
Description HUD Matrix Code: 03L NATIONAL

OBJECTIVE: BENEFIT LOW/MOD LIMITED CLIENTELE (LMC)

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)

207



Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

725 individuals

Location Description

Kenilworth, NJ

Planned Activities

Funds will be used to create a walking path around the soccer field
located at at Dimario Park. The walking path will connect various
areas within the park such as the playground and the concession
stand and provide easy access from Passaic Avenue.

Project Name

26 Project Name Linden Roadway Rehabilitation

Target Area City of Linden

Goals Supported Public Infrastructure Improvements

Needs Addressed Public Improvements

Funding CDBG: $270,000.00

Description HUD Matrix Code: 03K NATIONAL
OBJECTIVE: BENEFIT LOW/MOD INCOME AREA (LMA)

Target Date 8/31/2026

Estimate the 3,500 individuals

number and type of

families that will

benefit from the

proposed activities

Location Description | Linden, NJ

Planned Activities Funds will be used for the reconstruction of deteriorated roadways
and will include milling & resurfacing of asphalt surfaces,
construction/reconstruction of concrete sidewalks and curbs
(including ADA curbs/ramps), rehabilitation of catch basins and
manholes, as required by NJDEP and NJDOT, and striping/traffic
markings for pedestrian/vehicular safety.

27

Plainfield - Rushmore Recreational Complex ADA Playground

Target Area

City of Plainfield

Goals Supported

Public Infrastructure Improvements

Needs Addressed

Public Improvements

Consolidated Plan
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Funding

CDBG: $61,000.00

Description

HUD Matrix Code: O3F NATIONAL
OBJECTIVE: BENEFIT LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

1,715 individuals

Location Description

Rushmore Playground, Plainfield, NJ

Planned Activities

Funds will be used for the Hannah Atkins Park and ADA Accessible
Playground. Funds will also be used to purchase the equipment and
materials needed for the project and cover the cost of labor.

28 Project Name Plainfield Roadway Rehabilitation
Target Area City of Plainfield
Goals Supported Public Infrastructure Improvements
Needs Addressed Public Improvements
Funding CDBG: $282,000.00
Description HUD Matrix Code: 03K NATIONAL
OBJECTIVE: BENEFIT LOW/MOD INCOME AREA (LMA)
Target Date 8/31/2026
Estimate the 54,550 individuals
number and type of
families that will
benefit from the
proposed activities
Location Description | Third Place, Plainfield, NJ.
Planned Activities Funds will be used to improve the roadway conditions that exist on
Third Place. The improvements will include curbing, ADA ramps,
bicycle grates, etc. Third Place Roadway Improvement Project.
29

Project Name

Rahway Roadway Rehabilitation

Target Area

Rahway

Goals Supported

Public Infrastructure Improvements

Needs Addressed

Public Improvements

Funding

CDBG: $314,000.00

Consolidated Plan
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Description

HUD Matrix Code: 03K NATIONAL
OBJECTIVE: BENEFIT LOW/MOD INCOME AREA (LMA)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

5,000 individuals

Location Description

Rahway, NJ

Planned Activities

Funds will be used to reconstruct roads, curbs, ADA ramps, and
sidewalks on three (3) streets in low/mod income neighborhoods:
Russell Avenue (from West Lake Ave to Grove Street), Diane Court
(from West Lake Ave to Old Lake Ave), and Harris Drive (from
Dianne Court to Jefferson Avenue).

Project Name

30 Project Name Roselle Roadway Rehabilitation
Target Area Borough of Roselle
Goals Supported Public Infrastructure Improvements
Needs Addressed Public Improvements
Funding CDBG: $195,000.00
Description HUD Matrix Code: 03K NATIONAL
OBJECTIVE: BENEFIT LOW/MOD INCOME AREA (LMA)
Target Date 8/31/2026
Estimate the 905 individuals
number and type of
families that will
benefit from the
proposed activities
Location Description | Roads throughout Roselle, NJ
Planned Activities Funds will be used to replace curbs, handicap ramps, bicycle grates,
select driveway apron repair, mill and overlay, pavement repair,
select sidewalks, detectable warning surfaces, pavement markings
and traffic signage installation.
31

Roselle Park Roadway Rehabilitation

Target Area

Borough of Roselle Park

Goals Supported

Public Infrastructure Improvements

Consolidated Plan
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Needs Addressed Public Improvements
Funding CDBG: $206,000.00
Description HUD Matrix Code: 03K NATIONAL

OBJECTIVE: BENEFIT LOW/MOD INCOME AREA (LMA)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

805 families

Location Description

Roads in Roselle Park, NJ

Planned Activities

Funds will be used to resurface Warren Avenue from Meadow
Street to Chestnut Street. Funds will include spot repair of existing
curb and sidewalk infrastructure, ADA improvements, new
detectable warning surfaces, and new striping/line painting
throughout the borough.

32

Project Name

Springfield Roadway Rehabilitation

Target Area

Countywide

Goals Supported

Public Infrastructure Improvements

Needs Addressed Public Improvements
Funding CDBG: $104,000.00
Description HUD Matrix Code: 03K NATIONAL

OBJECTIVE: BENEFIT LOW/MOD INCOME AREA (LMA)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

200 individuals

Location Description

Roads in Springfield, NJ

Planned Activities

Funds will be used for the milling and resurfacing of Midvale Drive
and Northview Terrace. Funds will also be used for partial curb
repair, handicapped accessible curb ramps, retroreflective signs,
miscellaneous driveway and sidewalk restoration, and cleaning and
grouting of sanitary sewers.

Project Name

Scotch Plains Roadway Rehabilitation

Consolidated Plan
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33

Target Area

Countywide

Goals Supported

Public Infrastructure Improvements

Needs Addressed Public Improvements
Funding CDBG: $55,000.00
Description HUD Matrix Code: 03K NATIONAL

OBJECTIVE: BENEFIT LOW/MOD INCOME AREA (LMA)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

375 familiies

Location Description

Roads throughout Scotch Plains, NJ

Planned Activities

Funds will be used for the rehabilitation of Farley Avenue from East
2nd Street to the Westerly Terminus. Funds will also be used for
milling and resurfacing of the roadways with road base repair as
needed, upgrading of existing intersections to bring them into ADA
compliance, upgrading of drainage structures to meet the NJDEP
storm water regulations, and various other repairs as needed within
the municipality.

34

Project Name

Berkeley Heights Senior Citizen Public Services Program

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $18,000.00
Description HUD Matrix Code: 05A  NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

75 seniors

Location Description

Berkeley Heights, NJ
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Planned Activities

Funds will be used to pay for fees/salaries for programs for health,
wellness, and socialization of our senior population (exercise
instructors, crafts, speakers, health screenings, cultural programs,
etc.). Funds will also be used to pay for food, supplies for

crafts, and the bus driver's salary.

Project Name

35 Project Name Clark Senior Citizen Public Services Program
Target Area Countywide
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $18,000.00
Description HUD Matrix Code: 05A  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 1000 seniors
number and type of
families that will
benefit from the
proposed activities
Location Description | Clark, NJ
Planned Activities Funds will be used for the salaries of the fitness center funds
monitor, fitness class instructors and senior bus driver.
36

Union County Recreation Program for Persons with Disabilities and
Special Needs

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $8,800.00
Description HUD Matrix Code: 05B  NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

250 individuals

Consolidated Plan
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Location Description

Throughout Union County

Planned Activities

Funds will be used to pay the salary of instructors hired to teach
recreation programs for the disabled, such as yoga, karate, cooking,
ceramics, golf, etc. Additionally, funds will be used to cover
program costs and materials.

Project Name

37 Project Name Institute of Music for Children Afterschool Institute
Target Area Countywide
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $9,000.00
Description HUD Matrix Code: 05D NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 75 youth
number and type of
families that will
benefit from the
proposed activities
Location Description | Throughout Union County
Planned Activities Funds will be used to pay teacher wages, as well as program
supplies, facilities costs, and program marketing to support
enrollment.
38

Cranford Housing Board: Nutrition Program

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $6,250.00
Description HUD Matrix Code: 05A  NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

50 seniors

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)

214



Location Description

Cranford, NJ

Planned Activities

Funds will be used to pay the salary of the Senior Services
coordinator.

39 Project Name Cranford Senior Citizen Public Services Program

Target Area Countywide

Goals Supported Public Services

Needs Addressed Social Services

Funding CDBG: $21,000.00

Description HUD Matrix Code: 05A  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date 8/31/2026

Estimate the 550 seniors

number and type of

families that will

benefit from the

proposed activities

Location Description | Cranford, NJ

Planned Activities Funds will be used to provide various cultural, educational,
nutritional, medical, health-related, and recreational programs for
seniors. Funds will also be used to purchase supplies for programs,
pay salaries, and a portion will be utilized to pay the bus driver's
salary.

40

Project Name

Family Promise Transportation Services and Grocery Support

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $11,000.00
Description HUD Matrix Code: 03T  NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

150 individuals

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Location Description | Throughout Union County

Planned Activities Funds will be used to help individuals with transportation support
and assist with supplementary grocery support from the emergency
shelter, shelter diversion, rental assistance, and stabilization
programs.

4 Project Name Garwood Senior Citizen Public Services Program

Target Area Countywide

Goals Supported Public Services

Needs Addressed Social Services

Funding CDBG: $18,000.00

Description HUD Matrix Code: 05A  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date 8/31/2026

Estimate the 200 seniors

number and type of

families that will

benefit from the

proposed activities

Location Description | Garwood, NJ

Planned Activities Funds will be used to provide various cultural, educational,
nutritional, medical, health-related, and recreational programs and
events for Seniors. Funds will also be used to pay for Senior Citizen
Directors' and Bus drivers' salaries.

42 Project Name Roots & Wings - Union County Rise Program

Target Area Countywide

Goals Supported Public Services

Needs Addressed Social Services

Funding CDBG: $16,750.00

Description HUD Matrix Code: 05D  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date 8/31/2026

Consolidated Plan UNION TOWNSHIP (UNION COUNTY) 216
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Estimate the
number and type of
families that will
benefit from the
proposed activities

7 youth

Location Description

Throughout Union County

Planned Activities

Funds will be used to directly support and pay the salaries of the
staff who provide one-on-one coaching associated with case
management and counseling services. to clients in the Union County
Rise Program.

Project Name

43 Project Name Hillside Senior Citizen Public Services & Health Care Program

Target Area City of Hillside

Goals Supported Public Services

Needs Addressed Social Services

Funding CDBG: $25,000.00

Description HUD Matrix Code: 05A  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date 8/31/2026

Estimate the 565 seniors

number and type of

families that will

benefit from the

proposed activities

Location Description | Hillside, NJ

Planned Activities Funds will be used to provide various cultural, educational,
nutritional, medical, health-related, and recreational programs for
seniors for both the senior social services program and the senior
health care program. Funds will also be used to purchase supplies
for programs as well as to pay salaries of the staff and nurses.

44

Hillside Buie Center Youth Recreation Program - Youth Reading
Program

Target Area

City of Hillside

Goals Supported

Public Services

Needs Addressed

Social Services

Funding

CDBG: $14,500.00

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

HUD Matrix Code: 05D  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

120 youth

Location Description

Hillside, NJ

Planned Activities

Funds will be used to support the salary of the reading specialist and
two assistants used to implement a comprehensive reading
program for children aged 6 to 13 years old. Funds will also be used
for direct program instructional materials, supplies (excluding
tablets & reading software), and refreshments for family and
volunteer engagement.

Project Name

45 Project Name Hillside Maternal Child Health Care Program
Target Area City of Hillside
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $20,000.00
Description HUD Matrix Code:05M NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 100 individuals
number and type of
families that will
benefit from the
proposed activities
Location Description | Hillside, NJ
Planned Activities Funds will be used to pay salaries of the public nurses and
professional services related to this program, as well as office
supplies, medical supplies, infant and child diapers, wipes, formula,
and nutritional food in clinics.
46

Kenilworth Senior Citizen Public Services Transportation & Health
Program

Target Area

Countywide

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $16,500.00
Description HUD Matrix Code: 05A  NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

200 seniors

Location Description

Kenilworth, NJ

Planned Activities

Funds will be used to provide various cultural, educational,
nutritional, medical health-related, and recreational programs for
seniors. Funds will also be used to purchase supplies as well as pay
salaries for all senior classes, for the director, and bus drivers.

47

Project Name

Linden- LINCS Food Pantry

Target Area

City of Linden
Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $20,000.00
Description HUD Matrix Code: 05W  NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

3100 individuals

Location Description

Linden and Union County

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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Planned Activities

Funds will be used for payment of rent of the food facility, located
at 14 West Munsell Ave, Linden. The funding will defray rent,
allowing dedication to more valuable resources to feeding low to
moderate-income households. LINCS food pantry distributes
nutritional food & personal items, supplementing families' monthly

Project Name

resources.
48 Project Name Mountainside Senior Citizen Public Services Program

Target Area Countywide

Goals Supported Public Services

Needs Addressed Social Services

Funding CDBG: $15,500.00

Description HUD Matrix Code: 05A  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date 8/31/2026

Estimate the 500 seniors

number and type of

families that will

benefit from the

proposed activities

Location Description | Mountainside, NJ

Planned Activities Funds will be used to provide transportation services for the elderly,
including payment of bus driver salaries and the salary of our senior
citizen coordinator.. Funds will also be used to provide various
cultural, educational, nutritional, medical, health-related, and
recreational programming for seniors and to purchase supplies for
programs.

49

New Providence Senior Citizen Public Service & High Risk Health
Care Program

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $16,750.00
Description HUD Matrix Code: 05A  NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Estimate the
number and type of
families that will
benefit from the
proposed activities

215 seniors

Location Description

New Providence, NJ

Planned Activities

Funds will be used to provide various cultural, educational,
nutritional, medical health-related, and recreational programs for
seniors. Funds will also be used to pay for the salaries of exercise
class instructors, a senior bus driver, and for lab work and/or
services provided at the Senior Health Fair in the spring of 2025.

Project Name

50 Project Name Plainfield - Second Street Youth Center Afterschool and Summer
Program
Target Area City of Plainfield
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $14,500.00
Description HUD Matrix Code: O5L, 05D  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 215 seniors
number and type of
families that will
benefit from the
proposed activities
Location Description | Plainfield, NJ
Planned Activities Funds will be used to support salaries of afterschool and summer
program staff.
51

Plainfield - Shut-In-Council Disabled Care Services for Seniors

Target Area

City of Plainfield

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $6,000.00
Description HUD Matrix Code: 05A  NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

300 seniors

Location Description

Plainfield, NJ

Planned Activities

Funding will be used to help provide home visits, phone calls,
toiletries, basic clothing needs, gift cards, and other essentials to
help shut-in adults and seniors.

Project Name

32 | project Name Plainfield - HOPES CAP Early Childhood and Families Services
Program
Target Area City of Plainfield
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $24,500.00
Description HUD Matrix Code: 05L  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 150 children
number and type of
families that will
benefit from the
proposed activities
Location Description | Plainfield, NJ
Planned Activities Funds will be used to help support salaries for one cook and one
family advocate at the childcare center.
53

Plainfield - Careers in Recreation Lifeguard Program

Target Area

City of Plainfield

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $8,500.00
Description HUD Matrix Code: 05D NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Estimate the
number and type of
families that will
benefit from the
proposed activities

10 youth

Location Description

Plainfield, NJ

Planned Activities

Funds will be used to pay for the American Red Cross Lifeguard
Training program for youth participating in the City of Plainfield
Careers in Recreation Aquatic School. Funds will also be used to
subsidize lifeguard salaries for the 6-week program.

Project Name

54 Project Name Plainfield Senior Citizens Public Services Program
Target Area City of Plainfield
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $37,750.00
Description HUD Matrix Code: 05A NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 2000 seniors
number and type of
families that will
benefit from the
proposed activities
Location Description | Plainfield, NJ
Planned Activities Funds will be used to provide various cultural, educational,
nutritional, medical, health-related, and recreational programs for
seniors. Funds will also be used to purchase supplies for programs
as well as pay salaries.
55

Plainfield - Urban League Reentry Reconnections

Target Area

City of Plainfield

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $6,750.00
Description HUD Matrix Code: 05H NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

70 seniors

Location Description

Plainfeild, NJ

Planned Activities

Funds will be used to pay a portion of the case managers salary to
provide case management services, needs assessment, referral to
social services, education, employment, mental health and
substance abuse counseling to individuals returning from jail and
prison with an emphasis on goal development, job readiness,
positive communication, mentoring, life skills and strengthening
participants self-esteem.

Project Name

56 Project Name Plainfield - Toddler Learning Center Day Care Services
Target Area City of Plainfield
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $6,250.00
Description HUD Matrix Code: 05L  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 60 children
number and type of
families that will
benefit from the
proposed activities
Location Description | Plainfield, NJ
Planned Activities Funds will be used to pay salaries of instructors and for COVID-
related sanitizing supplies.
57

Plainfield - Vision and Pathways Prosperity Independent Life Skills
Program

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed

Social Services

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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Funding

CDBG: $8,500.00

Description

HUD Matrix Code: 05D  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

75 youth

Location Description

Throughout Union County

Planned Activities

Funds will be used to cover the salary expenses of a Prosperity
Independent Living Skill Counselor (ILSC) who will provide
independent life skills education and prevention services to the

Project Name

youth.
58 Project Name Plainfield - Boys & Girl Club of Union County Teen Program
Target Area City of Plainfield
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $11,000.00
Description HUD Matrix Code: 05D NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 100 youth
number and type of
families that will
benefit from the
proposed activities
Location Description | Plainfield, NJ
Planned Activities Funds will be used to pay salaries of teen program staff.
59

Plainfield - IRIS House Food Assistance Program

Target Area

City of Plainfield

Goals Supported

Public Services

Needs Addressed

Social Services

Funding

CDBG: $6,250.00

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

HUD Matrix Code: 03T  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

200 individuals

Location Description

Plainfield, NJ

Planned Activities

Funds will be used to assist people living with HIV/AIDS. Funds will
be used to provide food gift cards from local supermarkets in
Plainfield as well as stamps for postage for clients who are unable to
get their gift cards at the office.

Project Name

60 Project Name Plainfield- Crescent Avenue Presbyterian Church - Valerie's Soup
Kitchen
Target Area City of Plainfield
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $5,000.00
Description HUD Matrix Code: 05W NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 200 individuals
number and type of
families that will
benefit from the
proposed activities
Location Description | Plainfield, NJ
Planned Activities Funds will be used to help support the salary for the certified chef
who oversees the Tuesday lunch program.
61

Plainfield - Salvation Army Hygiene Pantry

Target Area

City of Plainfield

Goals Supported

Public Services

Needs Addressed

Social Services

Funding

CDBG: $5,000.00

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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Description

HUD Matrix Code: 05W NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

40 individuals

Location Description

Plainfield, NJ

Planned Activities

Funds will be used to purchase essential supplies such as household
cleaning products, hygiene supplies & feminine hygiene products.

Project Name

62 Project Name Plainfield - Sister2Sister. Inc. Breast Cancer Assistance Program
Target Area City of Plainfield
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $17,000.00
Description HUD Matrix Code: 05M NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 1500 women
number and type of
families that will
benefit from the
proposed activities
Location Description | Plainfield and Union County
Planned Activities Funds will be used to purchase supplies for programs as well as pay
the salaries of the Program Director, Program Assistant, and
Program managers.
63

Rahway Senior Citizens Public Services Program

Target Area

Rahway

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $18,000.00
Description HUD Matrix Code: 05A NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

450 seniors

Location Description

Rahway, NJ

Planned Activities

Funds will be used to provide various cultural, educational,
nutritional, medical, health-related, and recreational programs for
seniors. Funds will also be used to support the senior transportation

program.
64 Project Name Plainfield - Greater Somerset County YMCA School Age Child Care
Program
Target Area City of Plainfield
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $8,250.00
Description HUD Matrix Code: 05D NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 100 children
number and type of
families that will
benefit from the
proposed activities
Location Description | Plainfield, NJ
Planned Activities Funds will be used to pay for salary and training for the employees
working directly with children in the Plainfield School Age Child Care
program.
65

Project Name

Roselle Senior Citizens Public Service and Transportation Program

Target Area

Borough of Roselle

Goals Supported

Public Services

Needs Addressed

Social Services

Funding

CDBG: $9,700.00

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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Description

HUD Matrix Code: 05A NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

100 seniors

Location Description

Roselle, NJ

Planned Activities

Funds will be used for the salaries of the senior bus driver and
senior bus program coordinator at the Senior Community Center,
who manages all planning, services, and transportation.

Project Name

66 Project Name Roselle Park Senior Citizens Public Service and Transportation

Program

Target Area Borough of Roselle Park

Goals Supported Public Services

Needs Addressed Social Services

Funding CDBG: $24,000.00

Description HUD Matrix Code: 05A NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date 8/31/2026

Estimate the 50 seniors

number and type of

families that will

benefit from the

proposed activities

Location Description | Roselle Park, NJ

Planned Activities Funds will be used to provide various cultural, educational,
nutritional, medical, health-related, and recreational programs for
seniors. Funds will also be used to purchase supplies for the
program, as well as pay a portion of the bus drivers’ salary and
certified instructors' salaries.

67

Scotch Plains Senior Citizens Public Services and Transportation
Program

Target Area

Countywide

Goals Supported

Public Services

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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Needs Addressed

Social Services

Funding

CDBG: $14,000.00

Description

HUD Matrix Code: 05A NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

300 seniors

Location Description

Scotch Plains, NJ

Planned Activities

Funds will be used to provide various cultural, educational,
nutritional, medical, health-related, and recreational programs for
seniors. Funds will also be used to purchase supplies for programs
as well as pay a portion of the bus drivers’ salary.

Project Name

68 Project Name Springfield Senior Citizens Public Services Transportation Program
Target Area Countywide
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $13,000.00
Description HUD Matrix Code: 05A NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 160 seniors
number and type of
families that will
benefit from the
proposed activities
Location Description | Springfield, NJ
Planned Activities Funds will be used to provide transportation services for seniors as
well as pay a portion of the bus driver salaries and transportation-
related costs.
69

The Arc of Union County Behavioral Health Program

Target Area

Countywide

Goals Supported

Public Services

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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Needs Addressed

Social Services

Funding

CDBG: $12,000.00

Description

HUD Matrix Code: 05B NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

60 individuals

Location Description

Union County

Planned Activities

Funds will be used to pay a portion of the Registered Nurses' Salary
to administer and oversee the program to provide clinical support
to individuals who are diagnosed with intellectual and
developmental disabilities.

70

Project Name

Summit - GRACE Food and Community Essentials Program

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $9,000.00
Description HUD Matrix Code: 05W NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

2000 individuals

Location Description

Summit, NJ

Planned Activities

Funds will be used to provide fresh culturally relevant produce, milk,
eggs, bread, laundry detergent, and toilet paper, in addition to
diapers and wipes for families with young children and period
products for women. Funds will also be used to cover a portion of
food, supply expenses, and operations support salary for the
Operations Director.

Project Name

Summit Youth Center Program

Consolidated Plan
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71

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $8,500.00
Description HUD Matrix Code: 05D NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

120 youth

Location Description

Summit, NJ

Planned Activities

Funds will be used to support salaries of the Summit Youth Center
program staff.

Project Name

72 Project Name Summit Senior Citizens Public Services Transportation Program
Target Area Countywide
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $5,000.00
Description HUD Matrix Code: 05A NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 60 seniors
number and type of
families that will
benefit from the
proposed activities
Location Description | Summit, NJ
Planned Activities Funds will be used to provide transportation services for seniors as
well as pay a portion of the bus drivers’ salary and other
transportation-related costs.
73

Westfield YMCA Adult Special Needs Program

Target Area

Countywide

Consolidated Plan
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Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $6,250.00
Description HUD Matrix Code: 05B NATIONAL OBJECTIVE: BENEFIT LOW/MOD

LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

425 adults

Location Description

Union County

Planned Activities

Funds will be used to pay the salary of all the adult special needs
staff: including the special needs coordinator, special needs
instructors and special needs assistants to deliver the Y's
programming for adults with special needs/disabilities.

74

Project Name

Westfield Senior Citizens Public Services and Transportation
Program

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $12,500.00
Description HUD Matrix Code: 05A NATIONAL OBJECTIVE: BENEFIT LOW/MOD

LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

250 seniors

Location Description

Westfield, NJ

Planned Activities

Funds will be used to provide various cultural, educational,
nutritional, medical, health-related, and recreational programs for
seniors. Funds will also be used to purchase supplies for programs,
classes, events, and to pay a portion of the bus drivers’ salary.

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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75

Project Name

Plainfield Grassroots - CDC SAT Prep and STEM Programs

Target Area

City of Plainfield

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $6,250.00
Description HUD Matrix Code: 05D NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

75 individuals

Location Description

Plainfield, NJ

Planned Activities

Funds will be used to support the salary of the tutors for the SAT
Prep program, facilitators for the College Application workshop, and
experienced coding coaches for the STEM program.

76

Project Name

United Way Family Strengthening Program

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $112,000.00
Description HUD Matrix Code: 05B DISABLED CARE SERVICES, O5L CHILD CARE

SERVICES, 050 MENTAL HEALTH SERVICES, 03T HOMELESSNESS
NATIONAL OBJECTIVE: BENEFIT LOW/MOD LIMITED CLIENTELE
(LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

800 families

Location Description

Throughout Union County

Consolidated Plan
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Planned Activities

Funds will be used to provide specific activities in the areas of
childcare, disabled, domestic violence, mental health, and homeless
services. United Way of Greater Union County (UWGUC) has
partnered with the County of Union to strategically deploy CDBG
Funds. UWGUC will provide activities by partnering with 12-14 local
nonprofits with access to the community. Activities will incorporate
the matrix codes listed.

Project Name

77 Project Name New Providence - LINC Program Inc. - Food Pantry
Target Area Countywide
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $6,250.00
Description HUD Matrix Code: 05W NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 175 individuals
number and type of
families that will
benefit from the
proposed activities
Location Description | New Providence, NJ
Planned Activities Funds will be used to purchase food, hygiene, and cleaning products
for the LINC Program Food Pantry in New Providence, NJ.
78

Child Focus - County Appointed Special Advocate Program (CASA)

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $12,000.00
Description HUD Matrix Code: 05N NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Estimate the
number and type of
families that will
benefit from the
proposed activities

20 youth

Location Description

Throughout Union County

Planned Activities

Funds will be used to support the salary of the advocacy supervisor.

7 Project Name Plainfield - Big Brothers Big Sisters of Essex, Hudson & Union
Counties, NJ
Target Area Countywide
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $6,250.00
Description HUD Matrix Code: 05D NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 150 youth
number and type of
families that will
benefit from the
proposed activities
Location Description | Throughout Union County
Planned Activities Funds will be used to support the agency staff who will be delivering
the program. Funds will also be used to pay the cost of the charter
buses for the trips, including college tours.
80

Project Name

Plainfield - The Gateway Family YMCA - Dudley House Veterans &
Seniors Program

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $16,000.00
Description HUD Matrix Code: 03T NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Estimate the
number and type of
families that will
benefit from the
proposed activities

18 veterans and seniors

Location Description

Throughout Union County

Planned Activities

Funds will be used to contract with cleaning services for the Dudley
House Veteran and Senior Men Housing, which provides emergency
shelter for male veterans and Seniors in Union County, NJ.

81 Project Name Plainfield - HOPES CAP, Inc. Financial Literacy Program

Target Area City of Plainfield

Goals Supported Public Services

Needs Addressed Social Services

Funding CDBG: $6,250.00

Description HUD Matrix Code: 05X  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date 8/31/2026

Estimate the 100 individuals

number and type of

families that will

benefit from the

proposed activities

Location Description | Plainfield, NJ

Planned Activities Funds will be used to provide Financial literacy courses to low and
moderate-income residents from the City of Plainfield. Funds will be
used to support the salary of staff who will directly work on this
project, Office supplies such as pens, paper, ink, and printing
costs/materials.

82

Project Name

Plainfield - Visions & Pathways - Technology, Education & Career
Center (TEC)

Target Area

City of Plainfield

Goals Supported

Public Services

Needs Addressed

Social Services

Funding

CDBG: $6,250.00

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

HUD Matrix Code: 05D NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

100 individuals

Location Description

Plainfield, NJ

Planned Activities

Funds will be used towards the salaries of the direct program staff
for the Visions and Pathways TEC Program.

83 Project Name The Arc of Union County - Automated External Defibrillators
Target Area Countywide
Goals Supported Public Services
Needs Addressed Social Services
Funding CDBG: $6,250.00
Description HUD Matrix Code: 05B NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)
Target Date 8/31/2026
Estimate the 200 individuals
number and type of
families that will
benefit from the
proposed activities
Location Description | Throughout Union County
Planned Activities Funds will be used towards AED Equipment, AED Kits, AED
Cabinents & AED Stickers.
84

Project Name

Winfield Senior Citizens Public Services Program

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Social Services
Funding CDBG: $14,000.00
Description HUD Matrix Code: 05A NATIONAL OBJECTIVE: BENEFIT

LOW/MOD LIMITED CLIENTELE (LMC)

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)

238



Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

100 seniors

Location Description

Winfield, NJ

Planned Activities

Funds will be used to provide various cultural, educational,
nutritional, medical, health-related, and recreational programs for
seniors. Funds will also be used to purchase supplies for programs
as well as provide transportation services for the senior activities.

85 Project Name Community Service Association of New Providence-Summer Camp

Program

Target Area Countywide

Goals Supported Housing Rehabilitation

Needs Addressed Housing Rehabilitation

Funding CDBG: $6,250.00

Description HUD Matrix Code: 05D NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date 8/31/2026

Estimate the 100 individuals

number and type of

families that will

benefit from the

proposed activities

Location Description | New Providence, NJ

Planned Activities Funds will be used to support the summer camp fund programs at
the New Providence Recreation Center for families who qualify
through the New Providence School District free/reduced lunch
program

86

Project Name

Union County Home Improvement Program Project Cost and
Consultant

Target Area

Countywide

Goals Supported

Housing Rehabilitation

Needs Addressed

Housing Rehabilitation

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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Funding

CDBG: $325,500.00

Description

HUD MATRIX CODE: 14A PROJECT COST, 14H
CONSULTANTNATIONAL OBJECTIVE: BENEFIT LOW/MOD HOUSING
(LMH)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

20 households

Location Description

Throughout Union County

Planned Activities

Funds will be used for the Union County Home Improvement
Program to provide rehabilitation, not to exceed a certain amount
per unit. Funds will also assist owner-occupied HUD Section 8
eligible income households and include small grants to eligible
seniors ages 60 and older.

87

Project Name

Hillside Code Enforcement Program

Target Area

City of Hillside

Goals Supported

Housing Rehabilitation

Needs Addressed Housing Rehabilitation

Funding CDBG: $31,000.00

Description HUD Matrix Code: 15 NATIONAL OBJECTIVE: BENEFIT LOW/MOD
INCOME AREA (LMA)

Target Date 8/31/2026

Estimate the 50 units

number and type of

families that will

benefit from the

proposed activities

Location Description | Hillside, NJ

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)
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Planned Activities

Funds will be used to cover the cost of the inspection of code
violations and enforcement of codes in deteriorating or
deteriorated areas. The program will be focused on the condition of
housing and physical structures. Funds will also be used towards
the salaries of the Code Enforcement Officers. Recipients of code
enforcement funding will adhere to HUD Notice CPD-14-016 issued
in October of 2014.

Project Name

88 Project Name Linden Home Improvement Program

Target Area City of Linden

Goals Supported Housing Rehabilitation

Needs Addressed Housing Rehabilitation

Funding CDBG: $221,500.00

Description HUD Matrix Code: 14A PROJECT COST, 14h CONSULTANT
NATIONAL OBJECTIVE: BENEFIT LOW/MOD HOUSING (LMH)

Target Date 8/31/2026

Estimate the 8 individuals and 8 homeowners

number and type of

families that will

benefit from the

proposed activities

Location Description | Linden, NJ

Planned Activities Funds will be used for the Linden Home Improvement Program to
provide rehabilitation, not to exceed a certain amount per
unit. Funds will also assist owner-occupied HUD Section 8 eligible
income households and include small grants to eligible seniors ages
60 and older.

89

Plainfield Comprehensive Housing Assistance Program (CHAP)

Target Area

City of Plainfield

Goals Supported

Housing Rehabilitation

Needs Addressed Housing Rehabilitation
Funding CDBG: $222,000.00
Description HUD Matrix Code: 14A PROJECT COST, 14H CONSULTANT

NATIONAL OBJECTIVE: BENEFIT LOW/MOD HOUSING (LMH)

Target Date

8/31/2026

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Estimate the
number and type of
families that will
benefit from the
proposed activities

10 households

Location Description

Plainfield, NJ

Planned Activities

Funds will be used for the Plainfield Home Improvement Program
(CHAP)to provide rehabilitation, not to exceed a certain amount per
unit. Funds will also assist owner-occupied HUD Section 8 eligible
income households and include small grants to eligible seniors ages
60 and older.

Project Name

90 Project Name Plainfield Office of Community Development Emergency Housing

Assistance Program

Target Area City of Plainfield

Goals Supported Address Homelessness

Needs Addressed Housing Rehabilitation

Funding CDBG: $7,000.00

Description HUD Matrix Code: 05Q  NATIONAL OBJECTIVE: BENEFIT
LOW/MOD LIMITED CLIENTELE (LMC)

Target Date 8/31/2026

Estimate the 25 individuals and 15 households

number and type of

families that will

benefit from the

proposed activities

Location Description | Plainfield, NJ

Planned Activities Funds will be used to benefit low and moderate income persons in
need of emergency housing assistance for relocation or rental
assistance. Applicants are tenants whose dwelling have been
condemned by Code Enforcemrnt; Health Office or Plainfield Fire
Division.

91

Plainfield Code Enforcement Program

Target Area

City of Plainfield

Goals Supported

Housing Rehabilitation

Needs Addressed

Housing Rehabilitation

Funding

CDBG: $30,000.00

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)




Description HUD Matrix Code: 15 NATIONAL OBJECTIVE: BENEFIT LOW/MOD
INCOME AREA (LMA)

Target Date 8/31/2026

Estimate the 150 units

number and type of

families that will

benefit from the

proposed activities

Location Description | Plainfield, NJ

Planned Activities

Funds will be used to cover the cost for the inspection of code
violations and enforcement of codes in deteriorating or
deteriorated areas. The program will be focused on the condition of
housing and physical structures. Funds will also be used towards
the salaries of the Code Enforcement Officers. Recipients of code
enforcement funding will adhere to HUD Notice CPD-14-016 issued
in October of 2014.

92

Project Name

Rahway Home Improvement Program

Target Area

Rahway

Goals Supported

Housing Rehabilitation

Needs Addressed Housing Rehabilitation
Funding CDBG: $220,000.00
Description HUD Matrix Code: 14A PROJECT COST, 14h CONSULTANT

NATIONAL OBJECTIVE: BENEFIT LOW/MOD HOUSING (LMH)

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

15 households

Location Description

Rahway, NJ

Planned Activities

Funds will be used for the Rahway Home Improvement Program to
provide rehabilitation not to exceed a certain amount per

unit.A Funds will also assist owner-occupied HUD Section 8 eligible
income households and include small grants to eligible seniors ages
60 and older.

Project Name

Rahway Code Enforcement Program

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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93

Target Area

Rahway

Goals Supported

Housing Rehabilitation

Needs Addressed Housing Rehabilitation

Funding CDBG: $30,500.00

Description HUD Matrix Code: 15  NATIONAL OBJECTIVE: BENEFIT LOW/MOD
INCOME AREA (LMA)

Target Date 8/31/2026

Estimate the 300 units

number and type of

families that will

benefit from the

proposed activities

Location Description | Rahway, NJ

Planned Activities

Funds will be used to cover the cost for the inspection of code
violations and enforcement of codes in deteriorating or
deteriorated areas. The program will be focused on the condition of
housing and physical structures. Funds will also be used towards
the salaries of the Code Enforcement Officers. Recipients of code
enforcement funding will adhere to HUD Notice CPD-14-016 issued
in October of 2014.

94

Project Name

Roselle Code Enforcement Program

Target Area

Borough of Roselle

Goals Supported

Housing Rehabilitation

Needs Addressed Housing Rehabilitation

Funding CDBG: $30,500.00

Description HUD Matrix Code: 15 NATIONAL OBJECTIVE: BENEFIT LOW/MOD
INCOME AREA (LMA)

Target Date 8/31/2026

Estimate the 300 units

number and type of

families that will

benefit from the

proposed activities

Location Description | Roselle, NJ

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Planned Activities

Funds will be used to cover the cost for the inspection of code
violations and enforcement of codes in deteriorating or
deteriorated areas. The program will be focused on the condition of
housing and physical structures. Funds will also be used towards
the salaries of the Code Enforcement Officers. Recipients of code
enforcement funding will adhere to HUD Notice CPD-14-016 issued
in October of 2014.

Project Name

95 Project Name Plainfield - Morris Habitat for Humanity Home Renovations Program
Target Area City of Plainfield
Goals Supported Housing Rehabilitation
Needs Addressed Housing Rehabilitation
Funding CDBG: $22,000.00
Description HUD Matrix Code: 14A PROJECT COST, 14H CONSULTANT
NATIONAL OBJECTIVE: BENEFIT LOW/MOD HOUSING (LMH)
Target Date 8/31/2026
Estimate the 10 homeowners
number and type of
families that will
benefit from the
proposed activities
Location Description | Plainfield, NJ
Planned Activities Funds will be used to service senior homeowners who qualify for
the program if they own and live in their home full time, and are 62
or older in Plainfield.
96

Union County Economic Development Corporation Business
Assistance Program

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Economic Development
Funding CDBG: $200,000.00
Description HUD Matrix Code: 18BNATIONAL OBJECTIVE: BENEFIT LOW/MOD

JOBS (LM)J)

Target Date

8/31/2026

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Estimate the
number and type of
families that will
benefit from the
proposed activities

20 individuals and 35 businesses

Location Description

Throughout Union County

Planned Activities

Funds will be used to provide technical assistance to businesses and
administer loan program as well as cover loan administration. The
UCEDC must ensure compliance with the public benefits tests
delineated at 24CFR570.209(b); which include a “CDBG cost per job”
standard. The provision of the technical and financial assistance by
the UCEDC is designed to stimulate business retention, expansion
and attraction, as well as the employment of low and moderate-
income persons.

97 Project Name Commissioner Initiative Program
Target Area Countywide
Goals Supported Economic Development
Needs Addressed Economic Development
Funding
Description HUD Matrix Code: TBD NATIONAL OBJECTIVE: TBD
Target Date 8/31/2026
Estimate the To Be Determined
number and type of
families that will
benefit from the
proposed activities
Location Description | Throughout Union County
Planned Activities To Be Determined
98

Project Name

CDBG Program Administration (20%)

Target Area

Countywide

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goals Supported

Public Facilities

Public Infrastructure Improvements
Public Services

Economic Development

Address Homelessness

Housing Rehabilitation

Expand Affordable Housing

Needs Addressed

Housing Rehabilitation
Housing Development
Public Improvements
Public Facilities

Social Services
Economic Development
Homeless

Public Housing

Funding

CDBG: $920,000.00

Description

HUD Matrix Code: 21A  NATIONAL OBJECTIVE: N/A

Target Date

8/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

N/A

Location Description

N/A for Administration

Planned Activities

Funds will be used for CDBG Planning and Administration.

No national objective is required.

99

Project Name

HOME Affordable Housing Development (Rental Housing)

Target Area

Countywide

Goals Supported

Address Homelessness
Expand Affordable Housing

Needs Addressed Housing Development
Funding HOME: $12,186,814.43
Description HOME funds will be used for new construction of 45 units that are

affordable for very low and low income households.

Target Date

7/31/2026

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Estimate the Anticipating new construction of 45 affordable housing units. 45
number and type of | families will benefit.

families that will
benefit from the
proposed activities

Location Description | The County anticipates using $9,283,225.86 of HOME funds for
three (3) projects in FY 2025:

Esterbrook Senior Housing: $7,000,000

AT&T Housing: $1,559,697.00

Westfield Village: $723,528.86

Resources for projects to be determined: $ 2,903,588.57

Planned Activities (1) PROJECT: ESTERBROOK SENIOR HOUSING
EXPECTED RESOURCES HOME: $7,000,000.00
PLANNED ACTIVITIES: 35 HOME UNITS FOR SENIOR RESIDENTS

(2) PROJECT: A & T HOUSING
EXPECTED RESOURCES HOME: $1,559,697.00

PLANNED ACTIVITIES: 7 HOME UNITS FOR VERY LOW-INCOME
RESIDENTS

(3) PROJECT: WESTFIELD VILLAGE
EXPECTED RESOURCES HOME: $723,528.86

PLANNED ACTIVITIES: 3 UNITS FOR VERY LOW-INCOME RESIDENTS

Total resources to be provided for the three anticipated
projects: $9,283,225.86

Resources for projects to be determined: $ 2,903,588.57

100 | project Name HOME CHDO Funds (15%) Rental Housing
Target Area Countywide
Goals Supported Expand Affordable Housing
Needs Addressed Housing Development
Funding HOME: $155,975.00
Consolidated Plan UNION TOWNSHIP (UNION COUNTY) 248
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Description

Funds will be provided to a qualified Community Housing
Development Organization to development housing units affordable
to very low and low income households.

Target Date

7/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

We anticipate benefiting ten (10) families with newly constructed
affordable housing units.

Location Description

Planned Activities

Rental units to be rented to very low income families.

101 Project Name HOME Administration
Target Area Countywide
Goals Supported Planning, Coordination and Capacity Building
Needs Addressed Housing Development
Funding HOME: $103,983.00
Description HOME funds will be used to pay staff for oversight and
administration of HOME funded projects as well as ensure long-
term affordability of projects.
Target Date 7/31/2026
Estimate the
number and type of
families that will
benefit from the
proposed activities
Location Description
Planned Activities
102 | ppgject Name 2025 HESG
Target Area Countywide

Goals Supported

Address Homelessness

Needs Addressed

Homeless

Funding

ESG: $399,360.00

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

To provide emergency shelter nights with case management
supports to stabilize program participants; street outreach as a
bridge to link consumer homeless services; homeless management
information System (HMIS) to provide staffing for HMIS data entry;
and tenant based rental assistance in order through a CoC strategy
to promote long-term self-sufficiency and obtain a better quality of
life.

Target Date

7/31/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

Location Description

Throughout Union County

Planned Activities

Funds will be used for the following:

Emergency Shelter: $137,570, Street Outreach: $28,149; HMIS:
$5,615, Rapid Re-Housing: $68,449; Homelessness Prevention:
$130,626; Administration: $29,951. Total; $399,360

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Funds targeting affordable housing and homelessness will be used throughout the County. Some
Community Development funds will serve the entire County while others target specific
municipalities. The Table below provides a summary of investments by area showing the percentage
of CDBG funds going to each area.

Geographic Distribution

Target Area Percentage of Funds
City of Plainfield 26
City of Hillside 6
Rahway 15
Borough of Roselle Park
Borough of Roselle 5
City of Linden 12
Countywide 24

Table 58 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The affordable housing strategies will not be focused on a specific geography. The data shows that
the need for affordable housing is spread across the county. A common concern in community
revitalization efforts is the effect of concentrations of subsidized units within one neighborhood. To
promote increased housing choice and opportunity, efforts will be made to increase the number of
assisted housing units located outside areas of minority and low/moderate income concentration.

Homeless and special needs assistance will be directed to agencies that can best serve target
populations regardless of location. The County will balance efforts to integrate transitional and
permanent housing for homeless and special needs populations throughout the County and the
need to site special needs facilities where supportive services are easily accessible.

The community development strategies will focus on areas with high concentrations of low-income
households. This decision is based on the input received in community meetings and the regulatory
restrictions that govern the use of CDBG funds. The CDBG regulations limit investment to areas
where at least 51% of the households earn less than 80% of the area median income.

At the time of the development of this plan, Union County qualifies as an exception grantee under
the CDBG Program. In FY2020, the County can serve areas where 49.8 percent of the population
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qualifies as low or moderate income (as opposed to the traditional threshold of 51%).

Within Union County, NJ's Community Development Block Grant (CDBG) jurisdiction, 25% of the
census block groups have a low or moderate income population greater than 49.8%. This means that
approximately one-quarter of the block groups within the county are considered to have a high
concentration of low or moderate-income residents.

Discussion
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 7
Non-Homeless 61
Special-Needs 0
Total 68

Table 59 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 68
Rehab of Existing Units 13
Acquisition of Existing Units 0
Total 81
Table 60 - One Year Goals for Affordable Housing by Support Type
Discussion
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction

The County wishes to maintain an excellent quality of life and living environment for its public
housing tenants. To achieve that end, the County allocates CDBG funds in support of programs and
activities to enhance the lives of these households. Physical improvements such as modernization of
kitchens and baths, upgrading heating systems, exterior renovations, and site work (sidewalks,
landscaping, paving) represent on-going efforts in that direction. In addition, window replacement
and energy efficiency improvements are all required on a continuing basis even though individual
units are themselves in good condition. These operating subsidies help to offset the operating
deficits associated with public housing units and to carry out modernization and capital
improvement projects. The County also supports the housing authorities’ efforts to develop Senior
Citizen only housing in response to the increasing number of elderly residents in the County. The
County also recognizes the need for additional handicapped units, and supports the renovation and
construction programs intended to create more handicapped units. The County also supports the
Family Self-Sufficiency Program and other Section 8 programs. None of the public housing
authorities or the eight Section 8 programs operating in Union County are designated as “troubled”
or otherwise are performing poorly.

Actions planned during the next year to address the needs to public housing

The County will use CDBG funds to make ADA improvements at Rahway Housing Authority,
Schaffhauser Towers.

With the exception of the Union County Section 8 Housing Assistance Program, the public housing
agencies located within the County are separate and independent entities with no formal
relationship with the County. Each is governed by an independent board responsible for its
operations. The County will seek to coordinate with each of the PHAs when such coordination will
prove beneficial to both of the agencies.

Actions to encourage public housing residents to become more involved in management
and participate in homeownership

The Housing Authority administrative staff meets with the resident associations monthly to
encourage residents to become more involved in management. Potential opportunities for residents
and any problems the residents are encountering are discussed. At every board meeting the agenda
includes a scheduled time for the resident associations to meet and discuss items with the board
members. Each Housing Authority within the County has positions on their board for Public Housing
residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will
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be provided or other assistance

None of the Public Housing Authorities within the County are designated as troubled.

Discussion
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

The U.S. Department of Housing and Urban Development (HUD) charges communities that receive
funds under the Homeless CoC Program of the Homeless Emergency Assistance and Rapid Transition
to Housing Act (HEARTH) with specific responsibilities.

The Union County Comprehensive Emergency Assistance System and Continuum of Care (CEAS/CoC)
Committee has established several sub-committees including a committee to address homeless and
at-risk of homelessness households; the intersections of homelessness and older adults; health and
homelessness; and to address veteran and youth homelessness.

The County will focus its FY2025 Emergency Solutions Grant (ESG) funds to assist the homeless in
various ways, as directed by the local Continuum of Care. Approximately 41.25% of available
funding will be used to support the operations and essential services of emergency shelters,
including Street Outreach. Approximately 51.25% of the funds will be used for homeless prevention
and rapid re-housing; with a heavy emphasis on the Rapid Re-Housing target population. The
remainder of the funds will be used for administration and oversight (7.50%).

The recognition of homelessness as a social and economic issue is crucial for service providers, the
business community, and the public and private sectors. As well as, adopting best practices to end
Veterans and chronic homelessness, and improving the system to rapidly re-house individuals and
families.

Describe the jurisdictions one-year goals and actions for reducing and ending
homelessness including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Union County Department of Human Services works with the Union County Comprehensive
Emergency Assistance System and Continuum of Care (CEAS/CoC) Committee and all social service
provider agencies to plan/implement the annual Homeless Point-In-Time (PIT) Survey count. This
collaboration helps to ensure that the entire CoC captures the best count of homeless persons,
including unsheltered persons.

In Union County there are 4 ways to get involved with the PIT:

e Street Count: The street count in conducted with volunteers, County staff and Union County
undercover Sheriff Officers. All meet at 3:00am at the Union County Social Services Offices
(DSS) (Elizabeth/ Plainfield). County staff reviews with the volunteers the survey and how
the survey should be completed with consumers. Groups of 5-6 go together in vans and are
accompanied by an undercover Sheriff Officer for volunteers’ safety. Each group is provided
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with bagged food and hats/gloves/ blankets/etc. for distribution. Persons surveyed are then
encouraged to be transported to DSS. Once in the office, County staff screens each person
to see what mainstream resources they are eligible. Regardless of eligibility, housing
placement is provided for all those interested.

e 7-Day Methodology: In addition to the Street Count, groups of 3-5 people (different
community partners, along with County staff) went out to various municipalities each day
during different times of the day to capture as many unsheltered persons on the night of the
Count.

e Daytime Events: In Elizabeth/Plainfield there are Service Fairs where agencies provide
information about programs/services throughout Union County. Food and goods are
distributed to call persons in attendance.

e Donation of Goodies for Distribution/Volunteer Transportation: All CoC social service
providers are encouraged to assist with donating various goods (hats/gloves/scarfs, coats,
socks, blankets, toiletries, flashlights, etc.). These are the items that are distributed as
described above. They are also asked to assist during the Street Count by having a van (with
a driver) to transport the volunteer groups.

For all persons that return to DSS, County staff sits to hear their story and provide information about
how they can be best assisted to lead them towards self-sufficiency in Permanent Housing.

Additionally, the Code Blue (CB) Homeless Emergency Shelter Initiative was established in an effort
to respond to the plight of homeless individuals and families during severe winter weather. In
December 2007, the Union County Department of Human Service, in concert with the Division of
Emergency Management and Union County Police implemented the Countywide program to prevent
death and injury among homeless people during periods of extreme weather conditions. Union
County’s CB initiative is the first countywide service of its kind in New Jersey. A CB alert starts with
the Union County Office of Emergency Management, which transmits warnings of severe, potentially
life-threatening cold weather from the National Weather Service. The threshold for activating CB is
an overnight temperature is at or below 32 degrees Fahrenheit. The alert goes out to the county’s
Department of Human Services, which notifies emergency shelters, community organizations, and
the County Police. The County Police get the word out to law enforcement personnel in all 21
municipalities. The early warning gives communities time to identify and locate people potentially in
need of help. Shelters get time to arrange for extra beds using cots provided by the County. All CB
shelter placements are made by the DSS. During the CB period emergency shelters are expected to
increase bed capacity.

Addressing the emergency shelter and transitional housing needs of homeless persons

In Union County, ESG funding addresses the emergency shelter needs of homeless persons through
providing basic needs including safe temporary housing, food, and assistance with accessing
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mainstream resources. Some of the services provided through ESG funding are listed below:

e Shelter Operations: Funding is for general shelter operations, including maintenance, rent,

repair, equipment, insurance, utilities, food, furnishings, and supplies necessary for the
operation of the emergency shelter. Where no appropriate emergency shelter is available
for a homeless family or individual, a hotel or motel placement is provided to the family or
individual needing housing.

e Essential Services: Funding includes case management, life skills training, as well as referral

to employment assistance and job training, outpatient health services, legal services, mental
health services, and substance abuse treatment services. There are also funds related to
reaching out to unsheltered homeless individuals and families, connecting them with
emergency shelter, housing, or critical services, and providing them with urgent, non-facility-
based care. Service provided includes engagement, case management, emergency health
and mental health services, and transportation.

The CoC continually provides support to all social services provider agencies that plan to
develop/implement new permanent affordable housing for all target populations (especially
chronically homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth).

Under the current ESG interim regulations, transitional housing is not an eligible activity. Although
not funded by ESG dollars, in Union County there are a number of transitional housing

programs. The focus is to have all persons in emergency shelter move into permanent housing
however there are some individuals/families that need additional time prior to being placed in
permanent placement. They are referred to our transitional housing programs in an effort to ensure
that the household is able to maintain their housing long after linkage is established.

Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the period
of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals
and families who were recently homeless from becoming homeless again

In Union County, there are a number of challenges that an individual/family must face when seeking
to transition from emergency shelter to permanent housing. Being an active participant in the CoC,
all shelter providers have established relationships with other social service providers to ensure that
the transition for the individual/family is a stable one. This linkage includes but not limited to the
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following:

e Permanent housing

e Permanent supportive housing

e (Case Management

e Cash assistance: rental, utility, security assistance

e Life Skills

e Employment and education services

e Health: medical, mental health, substance abuse services

By having the emergency shelter program participants actively working with all the above listed
services, it ensures that the household will be able obtain and maintain their permanent housing,
ultimately preventing further homelessness. The key piece is housing with full wraparound

services. The CoC’s goal is to make housing the #1 priority as it helps individuals/families live more
stable, productive lives. Permanent housing is the most cost-effective way to homeless persons with
the greatest challenges. It provides permanent affordable housing for vulnerable homeless persons,
but it costs less to operate than it does to serve homeless persons through other avenues, i.e.
informal network of hospital emergency roomes, jails, and emergency shelters.

Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who are: being discharged from
publicly funded institutions and systems of care (such as health care facilities, mental
health facilities, foster care and other youth facilities, and corrections programs and
institutions); or, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs.

As mentioned above, being an active participant in the CoC all Union County shelter providers have
established relationships with other social service providers to ensure that the transition to
permanent housing for the individual/family is a stable one.

Through ESG funding, Rapid Re-Housing and Homelessness Prevention services are provided to
obtain and maintain permanent housing:

e Homelessness Prevention: Services under Homelessness Prevention are to assist a
household regain stability in their current housing or move into other permanent housing
and achieve stability in that housing.

e Rapid Re-Housing: Services under Rapid Re-Housing are to assist a household in obtaining
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stable housing as quickly as possible.
Services for both target populations include:

e Housing Stability through case management

e Housing search and placement including barriers, needs and preferences; outreach to and
negotiation with owners; assistance with rental applications and understanding leases;
assessment for habitability, lead-based paint, rent reasonableness; and tenant counseling.

e Rental assistance — short term, medium term and arrearages

e Rental application fees

e  Utility assistance — current and arrearages

As a result of today’s economic conditions, specifically the increase in unemployment/ under
employed and the housing market, the risk of homeless is more prevalent than ever. The most
important method in place to address homeless is to prevent the household from losing their
housing in the first place.

On a monthly basis, the Union County Comprehensive Emergency Assistance System & Continuum
of Care (CEAS/CoC) Committee compiles of listing of services available to assist in homelessness
prevention. It includes the following information:

e Rental assistance

e Security deposit assistance

e Mortgage assistance

e Utility assistance

e Food pantry/vouchers

e Emergency Shelter (including Hotel/Motel vouchers)
e Transitional housing

e Permanent/permanent supportive housing

All of these services are a key component to homeless and/or at risk of homelessness
individuals/families to obtain and/or maintain housing (prevention of eviction/ foreclosure).

Below is the list of services that are anticipated to be provided under FY2024 ESG funds:

e Emergency shelter nights with case management supports to stabilize program participants

e Street outreach to link consumers with the Continuum of Care system for homelessness
services

e Homeless Management Information System (HMIS) to provide staffing for HMIS data entry

e Rapid Re-Housing to individuals and families who are experiencing homelessness (residing in
emergency or transitional shelters or on the street) and need temporary assistance in order
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to obtain housing and retain it;

e Homelessness Prevention to individuals and families who are currently in housing but are at
risk of becoming homeless and need temporary rent or utility assistance or assistance to
move to another unit.

Overall funding will be focused on impacting homeless families with children and on Rapid Re-
Housing services.

Match is monitored/documented on a monthly basis and verified on a quarterly basis when the sub-
recipient submits for reimbursement of services. This documentation is retained and reviewed prior
to final payment to the sub-recipient.

Discussion

ESG funding is used to provide outreach services to people living on the streets by Bridgeway, Inc,.
Staff from Bridgeway engages with homeless individuals throughout Union County, including the
two large urban areas of Elizabeth and Plainfield. All homeless people, including those with
behavioral health and substance abuse issues, are provided ongoing case management

services. These individuals are linked to mainstream services such as Social Security, Supplemental
Security Income (SSI), welfare assistance and employment services; as well as housing.

Through effective outreach, Union County works to ensure that homeless people in the CoC are
directed to services that will assure success in securing permanent housing and self-

sufficiency. There is a continued effort by all entities mentioned above to ensure that homelessness
is combatted through the access of all available resources throughout Union County.
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AP-75 Barriers to affordable housing - 91.420, 91.220(j)

Introduction

The national goal of decent, safe and sanitary housing for every American is the basis of the National
Affordable Housing Act. In this section, this goal is addressed from the perspective of public policy
and its impact on the provision of affordable housing. The programs, regulations and conditions
discussed below affect land and housing cost. Some of these policies have their origin in a higher
governmental authority than Union County.

The most important impediment revolves around the lack of Federal and State resources for
affordable housing initiatives. The lack of programs and resources to reduce excessive rent or
mortgage burdens to qualified persons is a key factor.

Union County and its municipalities do not put any limitations on growth. Through vehicles such as
zoning ordinances, subdivision controls, permit systems, housing codes and standards, new
construction restrictions and rent control, Union County has attempted to minimize the barriers that
may impede the development of affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that
serve as barriers to affordable housing such as land use controls, tax policies affecting
land, zoning ordinances, building codes, fees and charges, growth limitations, and policies
affecting the return on residential investment

The County Consortium has identified the public policies that impact the cost of housing and the
incentives to develop, maintain and improve affordable housing. Many of these policies fall beyond
the Consortium, which has no legal or regulatory authority of its own. Indeed, some of the issues
described above are beyond the authority of any single agency or level of government.

Issues that can be addressed at the municipal level include local tax policy, land use controls,
building codes fees and charges, growth limits, zoning ordinances and policies that affect the return
on residential investment. To varying degrees the Consortium municipalities each have addressed
their zoning and land use regulations in an attempt to make them as equitable and open as possible.

Development standards, though they sometimes add costs to construction or rehabilitation, are
necessary for the safety and health of residents and are in place in most of the participating
jurisdictions. Efforts have been made to streamline and facilitate the permitting process locally by
most of the municipalities. Several municipalities employ impact and linkage fees for new
development in an attempt to pay for the construction of roads, sewers and other infrastructure
improvements required by new development.

Discussion
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

In addition to outlining projects that the County will actively pursue with available federal resources,
the plan must also describe “other actions” outlined below, as required by the federal regulations.

Actions planned to address obstacles to meeting underserved needs

e The county will attempt to increase the capacity and coordination of lead-based paint
screening and rehabilitation programs.

e The current credit market makes it difficult for low and moderate income homebuyers to
qualify for financing. The County will ensure its homebuyer programs provide counseling
assistance to maximize success for potential buyers using federally-funded programs.

e Development costs, such as builder insurance, are higher in low-income neighborhoods. The
County will work with developers to determine the appropriate amount of development
subsidy for each potential project by conducting a subsidy layering analysis.

e Permanent supportive housing is the largest under-served homeless need. The County will
coordinate its resources to continue the development of additional supportive housing
units.

e Additional funds needed for capital improvements in neighborhoods. In response, the
County will seek to combine limited CDBG funds with other funding sources to increase the
sustainability of low-income neighborhoods.

Actions planned to foster and maintain affordable housing

The HUD Home Investment Program provides a variety of financial assistance to developers and
owners of rental properties to provide affordable housing opportunities. The units developed under
this program are not administered by the County. The developers and property managers of assisted
properties have contractual agreements directly with HUD. In exchange for mortgage assistance, the
rental properties pledge to make a certain number of units affordable for contract period. Once the
contract period is over, the project owner has no obligation to maintain the units as affordable and
can rent the units at the market rate which would result in a loss of housing affordability within the
County. Of the 2,723 units currently assisted, the contractual affordability periods on 1,411 of those
units will expire by 2020. The County will monitor the situation of each assisted property and work
with owners interested in extending the affordability of the properties.

In addition, a total of 2,683 Low Income Housing Tax Credit (LIHTC) units have been placed in service
within the County. Most LIHTC properties in New Jersey are subject to a minimum 30 year
affordability period, which is composed of a 15-year compliance period plus a 15- year extended use
period. During the extended use period, the property owner may request a termination of the
affordability period. The New Jersey HMFA has the opportunity to find a buyer who is willing to
maintain the property as affordable housing. If they cannot find a buyer, the extended period is over
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and the housing is no longer subject to the affordability requirements of the LIHTC program. There
are approximately 1,062 LIHTC units in the County's jurisdiction that were placed into service before
2005 that may be eligible for termination of the affordability requirements. The County will
coordinate with the state to ensure these properties remain affordable.

Due to the high cost of housing caused by a combination of high mortgage interest rates and the
median price of houses sold at $565,000.00, the County of Union’s funding sources and the eligible
household mortgages from banks cannot make homebuyer new construction, rehabilitation and
down payment assistance possible. The County is looking to partner with State of New Jersey
programs to bring additional funding to produce eligible homebuyer projects.

Actions planned to reduce lead-based paint hazards

Lead-based paint poses a particular hazard to children under the age of six, and is the focus of
efforts by HUD to raise awareness of the problem and mitigate or eliminate the hazard. Lead-based
paint was banned in 1975, but housing constructed prior to that time typically contains lead-based
paint to some degree.

In the Union County Consortium 92,011 owner-occupied units (90%) were constructed before 1980.
Eighty-two percent of all rental units, numbering 35,300, were built before 1980. The threat of lead-
based paint hazard increasing based on the age of the unit. That is, a unit constructed between 1960
and 1979 has a 62 percent chance of having this hazard; units built from 1940 to 1959 have an eighty
(80) percent chance; units built prior to 1940 have a ninety (90) percent chance. The areas with the
highest percentage of pre-1960 housing (over 83 percent of units) are census tracts in Hillside, Union
Township, Cranford, Linden, Winfield, Westfield, and Plainfield. Many other tracts contain over 66
percent of units that are pre-1960 construction. Only parts of Scotch Plains, Clark and all of Berkeley
Heights have less than one-third of units built before 1960.

Children under six are the persons most severely affected by lead poisoning. Based on CHAS data,
there are 2,071 owner units and 1,530 rental units with children present that are at risk of lead
paint. There is an overlap between the high concentration of pre-1960 housing and the presence of
children under the age of 5 in two census tracts in Westfield — 371.00 and 367.00. These overlap
areas are ones that should receive priority in lead hazard mitigation efforts, both in terms of
education and public awareness, and rehabilitation of older structures.

The County is addressing the problem through the Union County Home Improvement Program by

providing funds to both evaluate and reduce lead-based paint hazards in private housing owned or
rented by lower income families. Activities undertaken include the inspection and testing of homes
for lead-based hazards, re-mediation of lead hazards, blood testing of young children, providing for
the temporary relocation of families during the lead abatement process, and post hazard testing. In
addition, community education and outreach activities are undertaken as well as providing training
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for contractors to become State certified for lead safe practices.

The County of Union’s Home Investment Partnerships Program rental and homebuyer rehabilitation
program conducts risk-assessments, lead abatement remediation and lead clearance for all
rehabilitation projects. Each project must have a lead certified abatement contractor to remove any
lead present in the project. Risk assessments and clearance must be done by a separate contractor
than the lead certified abatement contractor. The HOME Investment Partnerships Program and
Community Development Block Grant rental rehabilitation program perform risk assessments,
remediation and lead clearance.

Actions planned to reduce the number of poverty-level families

Poverty reduction requires coordination of programming across broad areas including job training
and placement, public services, education, and basic skills development. The County’s anti-poverty
strategy is linked to economic and educational efforts that have been implemented for several years.
It is essential to provide the basic skills, training, and education necessary to make a person
employable in today’s competitive job market. The County works with the Boards of Education to
assist persons to obtain high school diplomas or the GED certificate. The County facilitates and
supports programs to coordinate training programs provided by public institutions with the needs of
employers.

The County also supports the job creation efforts in several of the municipalities (Hillside Township,
Plainfield City and Roselle Borough) is the Urban Enterprise Zones (UEZ). The UEZ programs create
new employment and capital investment by providing tax incentives and support to new and existing
businesses. UEZ provides direct benefits to businesses. Zone resources are placed in a fund
specifically for economic and community development projects.

Other education and training programs contribute to reducing poverty. Examples of these include
job training and job placement activities sponsored by the Workforce Investment Board, The
Welfare to Work Program, day care funding throughout the County, and long-term employment
opportunities for severely disabled adults, and life skills development programs. The Vo-tech
schools, the community college, and Continuing Education Programs also provide important training
and educational opportunities for local residents.

When feasible, Union County will provide job training, employment, and contract opportunities for
public housing residents and other low- and moderate-income residents in connection with
construction projects funded under the Consolidated Plan. This provision helps foster local economic
development, neighborhood economic improvement, and individual self-sufficiency. In this way, the
County will comply with Section 3 of the Housing and Urban Development Act of 1968. It is expected
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that a number of projects selected for Consolidated Plan funding will focus on assisting households
in poverty.

Employment programs reach only a part of the poverty population. Many people living in poverty
are not employable. The County works cooperatively with public, social, and civic service
organizations to develop and implement direct assistance and service delivery programs to improve
the quality of life of these persons. This first step in providing health and social services is necessary
to enable an unemployed person to become employable.

Actions planned to develop institutional structure

The County of Union will implement the Consolidated Plan and Annual Action Plan through the
combined efforts of the County CDBG staff and the County’s Community Development Revenue
Sharing Committee, the various sub-committees of the Community Development Revenue Sharing
Committee and, private, non-profit, and for-profit organizations.

The County’s housing and community development programs are administered by the Union County
Department of Economic Development — Division of Community Services. The Department of
Economic Development works with the Union County Alliance, an organization of business,
education, government, and civic leaders that works for legislative change in the areas of economic
and community development; with the Union County Improvement Authority, a public authority
working to provide lower cost financing and other incentives for economic development and
acquisitions; the Union County College Small Business Institute and Center for Advancement, which
develops workforce training, continuing education and curriculum to address the needs of the
County workforce, and the Union County Economic Development Corporation, a private, non-profit
organization specializing in business retention and expansion activities.

The Union County Department of Human Services delivers programs and services that recognize and
respond to the quality of life needs of the County’s elderly, poor, unemployed, underemployed and
youth populations. The Department serves as the facilitator of the Homeless Continuum of Care
System.

The Department’s Division of Planning is the coordinator and advisor to the County’s Comprehensive
Emergency Assistance System (CEAS) Committee, the County’s primary planning, coordination and
advocacy mechanism relating to homelessness. The composition of the Committee includes county
and municipal welfare agency directors, homeless advocates and service providers, public sector
representatives, government officials and concerned citizens. It is a standing sub-committee of the
Union County Human Services Advisory Council (HSAC), a board appointed by the Board of
Commissioners that consolidates data pertinent to homeless services and housing.

Union County has worked closely with local non-profit organizations to actively encourage housing
programs for very-low, low- and moderate-income persons. The County is actively pursuing
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Community Housing Development Organizations (CHDO's).

Union County has worked closely with local non-profit developers/organizations and for-profit
developers to actively encourage housing programs for low- and very-low income persons. The
County encourages all developers to apply for Home Investment Partnerships Program funding
through its annual Request for Proposals process. Funding is available for new
construction/rehabilitation of rental housing and homebuyer projects, Down payment Assistance for
homebuyers and TBRA. The County encourages non-profit organizations to apply for CHDO status to
increase affordable housing supply in the County. Previously, the County funded tax-credit projects,
HUD-funded section 202 and 811 projects, which are mostly fifty or more-unit buildings. Smaller six
to ten-unit buildings have been funded with HOME and Department of Community Affairs funds
also. Some tax-credit and section 202 projects were designated for senior citizens, certain section
811 projects were designated for persons with disabilities.

Actions planned to enhance coordination between public and private housing and social
service agencies

The County will continue to work with the partners and stakeholders listed above to insure funds are
flowing to needed areas of investment.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of

the next program year and that has not yet been reprogrammed 450,000
2. The amount of proceeds from section 108 loan guarantees that will be used during

the year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned

use has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 450,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action

Plan. 90.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205
is as follows:
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In addition to HOME funding, projects will be funded by Low Income Tax Credits, Housing Trust
Fund, and NJ HMFA Mortgages, and private bank financing.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when
used for homebuyer activities as required in 92.254, is as follows:

Resale

If the property is sold within the affordability period, the new homebuyer must be low income
60% to 80% of the median income paying no more than 45% of their income, inclusive of
monthly payments for the principal, interest, property taxes, mortgage and property insurance,
as well as other monthly expenses/costs (front- and back-end ratios factors). The property must
be their principal residence. The maximum resale price will be set to provide a fair return to the
original homebuyer and is affordable to a household at 60% to 80% of the median income
paying no more than 45% percent of their income, inclusive of front- and back-end ratio factors.
The resale price will not be based upon what is affordable to the buyer. The original homebuyer
will be entitled to a fair return on their investment for initial down payment (capital) and capital
improvements. The value of the improvements will be multiplied by the then current Consumer
Price Index and added to the initial down payment for the total return to the original
homebuyer. The original homebuyer must produce receipts to support their claims. A mortgage,

note, deed restriction, and Homebuyer agreement will be placed on the property in the name of

the new homebuyer.
Recapture

The County will recapture the direct subsidy (funded) if the property does not continue to be a
principal residence of the homebuyer for the duration of the affordability period. The
recaptured amount will be prorated, based on the period of time the homebuyer owned the
property, measured against the required affordability period. If the net proceeds are less than
the prorated amount due, the County will accept the net proceeds. A mortgage, note, deed
restriction, and Homebuyer agreement will be placed on the property in the name of the new
homebuyer.

3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
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Please see above.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required
that will be used under 24 CFR 92.206(b), are as follows:

HOME funds will not be used to refinance existing debt.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and
services received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24
CFR 92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a
manner that limits the opportunities of persons on any basis prohibited by the laws listed under
24 CFR 5.105(a).

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Before providing assistance to a client with ESG funds, the service provider must conduct an

intake process to determine if the client meets HUD’s definition of homelessness. The service

provider will use the participation eligibility worksheet or comparable form. In general, an
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individual or family is considered homeless if:

e It lacks a fixed, regular, and adequate nighttime residence, or it will imminently lose their
primary nighttime residence within 14 days, no subsequent residence has been identified, and
lacks the resources or support networks (e.g. family, friends, or other social networks) needed to
obtain other permanent housing, or It is fleeing, or is attempting to flee, domestic violence,
dating violence, sexual assault, or stalking, or Meets the other definitions of homelessness under
24 CFR 576.2.

When required, the service provider will also document if the household's income is less than
30% of the Area Median Income (AMI), adjusted for household size. The service provider shall
not discriminate based on the following classes protected under the Fair Housing Act: race,
color, national origin, religion, familial status, and disability. The service provider shall not
express a preference based on religious belief. The service provider may deny service to any
client if the client is under the influence of drugs or alcohol or is behaving in a way that is a
danger to their self or others.

At the time of admission, the service provider must evaluate the client’s opportunities to use
other viable housing situations, including (1) the potential resolution of any issues with the
current housing situation through case management, mediation, or financial assistance, and (2)
the evaluation of other viable housing options where the client could potentially safely stay. If
the service provider determines the client is able to sustain permanent housing, the client shall
be referred to the rapid re-housing program. If the service provider denies service for any
reason, the service provider must attempt to divert the client to other viable housing options or
refer clients to more appropriate service providers. Clients should be referred to other shelters
based on service priorities. All diversions and referrals must be documented and submitted to
the grantee on a periodic basis.

2. If the Continuum of Care has established centralized or coordinated assessment system
that meets HUD requirements, describe that centralized or coordinated assessment
system.

The Union County Continuum of Care has established a coordinated assessment system (CAS)
that meets HUD requirements. Our CoC uses the CAS to assess and assist in meeting the housing
and service needs of people experiencing homelessness (with a focus on returning them to
housing as quickly as possible) and those who believe they are at imminent risk of
homelessness. Key elements of our CAS include:

e The use of standardized assessment tools to assess individual/family’s needs;

e Referrals, based on the results of the assessment tools, to homelessness assistance programs
(and other related programs when appropriate);

e Capturing and managing data related to assessment and referrals in a Homeless Management
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Information System (HMIS); and
e Prioritization of individual/families with the most barriers to returning to housing for the most
cost- and service-intensive interventions.

Union County consists of 21 municipalities with 3 municipalities having the largest number of
those at-risk of homelessness and those experiencing homelessness. Due to the vast geographic
nature of the County, Union County uses a no wrong door approach to assist homeless
individuals/families. The CAS will be an open access system for individuals and families to be
able to obtain referrals from any Homeless Service provider.

Homeless providers within Union County will be mandated to use the same CAS Tool, and data
collection forms. With a release, data is shared between agencies to maximize service potential
and minimize duplication of services.

Procedures:

e A household may go to any homeless service provider within Union County for assistance.

e Once the household is at the homeless service provider site, the provider will complete a CAS
tool.

e The provider’s role is to use CAS tool to determine a household’s next step referral needs.
Providers have two primary objectives 1) to help a homeless and unstably housed household to
obtain referrals to appropriate, safe, and stable housing as quickly as possible, and 2) to provide
direct referrals to a range of services to address the household’s current housing crisis as well as
other assessed needs.

e For providers that do direct HMIS data entry, only the first page of the CAS Tool must be
completed. For those providers that do not enter data into HMIS, the complete CAS Tool must
be filled out. The last page should be completed by all providers as to recommendations.

e Each provider must then call the referral site in order to make the referral, to ensure availability
of funds or services to the site, and to ensure that there is someone in their agency that can
meet with the individual/family for an appointment time.

e The provider must share the coordinated assessment form with the service provider. The
provider may also give the individual/family a copy of the assessment form if deemed necessary.

e Copies of the CAS form must be kept in client files and monitored by the Union County
Independent.

e Monitoring Unit per agency contracts with the County.

The Coordinated Assessment Work Group meets bi-monthly or more frequently to discuss the
implementation of the CAS Tool. The group has reviewed information currently collected in
HMIS in an effort to utilize the HMIS system for the purpose of initial assessment and
coordination of services and case management.

3. Identify the process for making sub-awards and describe how the ESG allocation
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available to private nonprofit organizations (including community and faith-based
organizations).

The Union County Department of Human Services/Division of Individual & Family Support
Services will coordinate a meeting with the Union County Human Services Advisory Council
(HSAC) for to review the funding allocation and proposed spending plan (developed by County
staff) for approval and contract award by the Union County Board of County Commissioners.

Every few years the County will release a Request for Proposal (RFP) to award ESG funding. The
Union County Department of Human Services/Division of Individual & Family Support Services
will convene an Evaluation Committee to review and evaluate each proposal on the basis of the
RFP criteria. Following its review process, the Department will forward the Committee’s
recommendations to the Union County Human Services Advisory Council (HSAC) for approval
and contract award by the Union County Board of County Commissioners.

In the RFP release, it lists the Criteria for Awarding the ESG funds. The Eligible Service Categories
are an excerpt from the Emergency Solutions Grant Interim Rules (12/2011) developed by

HUD. The funding priorities and eligible service activities are developed by the Comprehensive
Emergency Assistance Systems and Continuum of Care (CEAS/CoC) Committee’s — Planning/CoC
Subcommittee and reviewed/adopted by the Union County Human Services Advisory Council
(HSAC).

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The Continuum of Care provides homeless and formerly homeless persons opportunities to
participate in the organization by acting as anaAdvisor, community advocate, and in some cases
as an employee for one of the member agencies.

5. Describe performance standards for evaluating ESG.

The Continuum of Care has a number of Strategic Goals and performance standards used to
measure progress toward meeting those goals:

e Housing Stability: Provide 110 follow -up case management within three months after cash
assistance services to assess success in obtaining/maintaining permanent housing.Provide
65%referrals and follow-up to ensure the clients secure the services identified and reflected in
the intake/assessment.Data entry in HMIS will be completed within 72-hours of identification/
referral/walk-in etc.Provide 2,500 emergency shelter program participants with hot meals to
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meet basic needs and promote health; ensuring they receive at least one hot meal daily,
guaranteeing a minimum of good nutrition and calorie intake daily.
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Citizen Participation Comments

County of Uniown
2025-2029

Five Year Strategic
Plan

Citizen Pa rticipatiow
Comments, Minutes
§ Ads
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COUNTY OF UNION, NEW JERSEY
ADMINISTRATION BUILDING, ELIZABETH, NJ 07207

DEPARTMENT (F ECONOMIC DEVELOPMENT
Division of Community Services

MEMO TO: NI Advance Media / Legal Department
{(Via e-mail legaladsi@njadvancemedia.com)

FROM: Phil Kandl, Director
Division of Community Services
RE: PUBLIC NOTICL (5YR Consolidated Plan & Amended
Citizen Participaiion Plan FY25-29)
DATEL: April 1, 2025

Please post the attached public nolice in the UNION COUNTY SECTION of the
paper on Thursday, April 10" AND Tuesday, April 22°.

Thank You,
Please send signed imvoice to:

County of I_Jninn?

Divigion of Community Services
Administration Bldg., 3¢ Floor
Elizabethtown Plaza

Elizabeth, NI 07207

Attn: Rosa Santos

Should you not receive all of the information indicated, and for have any questions,
please call Rosa at (908) 527-4197 or email at rsantos{@ucn].org

**PLEASE USE STAR LEDGER ACCOUNT #1130834
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g Conten) Froel
Public Natice
County of Unicn
Propased FY 2025 Communi-
ty Development Activities
Five (5) Year Consolidated
Plan & Amended Citizen
Participation Plan

As required by the U5, De-
partment of Housing and Ur-
ban Development (HUD}, tha
Consolidated Plan brings to-
gether, in one consalidated
submission, the planning
and application aspects of
the Community Develop-
ment Block Grant {CDBG),
HOME Investment Partner-
ships, and Emergency Solu-
tionz Grant (ESS) programs.
The Consolidatad Plan is in-
tended to serve the follow-
ing purpose/functions: (1) it
is a planning document for
the County which builds
upon a citizen participation
process; (2) it is an applica-
tion for foderal funds under
the above-mantionad grant
programs; (3} it is a strateoy
to he followed in carrying
out HUD programs: and {47 It
Is an action plan that pro-
vides a basls for assessing
performance. This Consoll-
dated Plan / Action Pian con-
stitutes the Federal Fiscal
Year 2025 Annual Plan for
the Five Year (2025-2029)
Consolidated Plan. it sets
forth a description of the ac-
tivities for use of HUD funds
that are expected to become
available during the coming
yvears, determines goals for
individuals and households

1o be undertaken.

The averall goals of the pro-
grams are to provide safe,
sanitary and affordable
housing; neighborheod revi-
talizatlon; economic devel-
opment; and improved com-
munity facllitles and serv-
ices. Each activity must
henefit low- and moderate--

_ingome persons andsor aid

“tion of slums or

in the prevertion or alimina-
blight

. and/or respond toe emergen-
¢y needs.

- The County program’s geo-

graphic area, the Union
County Consortium, includes
the municlipalities of Barke-
ley Heights, Clark, Cranford,
Fanwood, Garweood, Hillside,
Kenilworth, Linden,
talnslde, MNew Providence,
Plainfield, Rahway. Roselle,
Roselle Park, Scotch Plains,
Springfield, Summit, Weast-
field, and Winfield. The Con-
solidated Plan includes a
needs assessment, five-year

_strategy, and a Union County
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Cne-Year Action Plan.

A draft copy of the Union
County Five-yYear Consolidat-
ed PlanfAnnual Action Plan
and Amended Citizen Partici-
pation Plan will be available
for pubile review online April
24, 2025 through May 23,
2025 at https:/fucnj.org/dep
artment-of-eeconomic-
development/bureau-of-
cammunity-davelopment/
Hard copies are available
upon reguest. If English Is
not your first language and

Moun-

Yyou nesd an interproeter, or
you need to have documents
translated from English to
your native language, please
contact our office, Residents
wlshing to submit comments
during the public review and
comment periocd may do so0
by calling ar emailing Char-
lene Bathelus at 908-527-4023
or chathelus@Eucnj.org Al
commantary received will be
included in the final report.
Commentary period will be-
gin on April 24, 2025 and last
a minimum of thirny days,
ending at & p.m. on May 23,
2025, :

Public hearing on the Flve-
Year Consclidated
FlansAnnual Action Plan,
and amended. Citizen Partici-
pation Plan will be hetd 6:00
PM  Wednesday, Apel 30,
2025 at the Cranford Com-
munity Center, 220 Walnut
Ave., Cranford, M1 to solicit
citizen comment and partici-
pation.

Philip Kandl, Director
Civision of Community
Services

Department of Economic
Development

County of Union

04710, 4/22/25 523564
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Public Notice
County of Union
Proposed FY 2025 Community Development Activities
Five-Year Consolidated Plan &
Amended Citizen Participation Plan

As required by the U5, Depatment of Tlousing and Urban Development {TTUL), the Consolidated Plan hrings
toperher, in one consalidated suhmission, the planning and application aspects of the Cemmunily Develupment Block
Grant {COOG Y, TTOME Investment Partnerships, and Cmereeney Solotions Grant (E3CG) programes. Uhe Cananlidated
Plan is intended tn serve the following puepssdtincrions: {13 it is a planning document Gor the County which builds
upen o cilizen parbicipulion process; (21 1L is an application for fedeval funds under the above-mentioned peant
prisgrams; {33 it iz a strategy to ke followed in cacrying our HULD programs: and §4) 10 15 an action plan that provides
w hasiz for asscasinge performance. This Consolidated Plan & Actinon Plan constitutes the Federal Fiscal Yewr 2025
Annual Plan Do the Five Year (2025-2029) Consolidated Plan, IUsels forth a deseription of the activitics for use of
HULY Fands that are expected to become availallz during the coming vears, detecmines goals Fo individuals and
housshalds o be undertzhen.

The cverall goals of the programs are e provide sale, sunilacy and aTorduble housing; neichborhood reviralization;
eeonomic development; and improved community facilitics and services,  Each activity must benelil low- and
moderate-income persons andfor aid in the prevention or eliminaticn of shims or blight andfor respand to emergency
needs,

The County program’s geographic area, the Union County Consartivm, inclodes the municipalities of e ley
[leights, Cleck. Cranford, Tanwood, Garweod, TTillside, Kenilworvth, Linden, Mountainside, MNew Providenge,
Mainticld, Rahway, Rosclle, Rosclle Park, Scofch Plains, Speinglield, Sumenit, Weslheld, wnd Winleld. 1he
Comsolidated Plun includes a necds assessment, five-yoar strategy, and a Union Conwry One-Year Action Tan,

Modeatt copy of (he Union County Five-Year Consolidoted PlandAnnuel Aclion Plan und Amended Citizen
Pamicipation Plan will he awvailable for public review onlioe Aprl 24, 2025 theough May 23, 20235 al
hutps:fuen).or'depaiment-of-economic-developmentburcau-of-community-development!  Hard — copies  are
available vpan request,  IF English is not your fiest langpage and you nesd an inlecpreter, or vou need to have
dncuments translared from English to vour native langnage, please contagt oue office, Residents wishing to submil
comments during the public revisw and comment period may du so by culling or emailing Charlenc Bathelos ar 9048-
F27-A023 o chathelusi@uenjorg ALl commentary received will be tneluded in the Nnal report. Commentary period
will begin an April 24, 2023 and last 8 mimimaum of thimy days, ending at 5 pon, on May 23, 2025,

Public hearing on the Five-Yewr Consolidated Plan/Annual Action Plan, and Amended Citizen Participation Plan
will he held 6200 PM Wednesday, April 30, 2025 at the Cranford Conununity Cenler, 220 Waloul Ave., Cranlurd,
MI oy solieit cibizen comment und perticipelion.

AT
Philip Kandl, Director & |||I. %
Divizion of Comommnity Sorvices 3 4 i Ho* E'
Depactment of Economic Development s W
oty of Lininn T
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Consolidated Plan

COUNTY OF UNION
COMMUNITY DEVELOPMENT BLOCK GRANT
AMEMPED CLTIZEN PARTICIPATION PLAN
FOR U.5. DEPARTMENT OF HOUSING E URBAN DEVELOPMENT (HUD)
PROGHRAMS

Pursuant 1o the citizen paricipation requirarnants of 24 CFR Seetion 81,115, the County
of Unlon, hereinafter referred to as the "County”, sets forth the following Cilizen
Participation Plan as i relates to the Consolidated Planning process far housing and
sammunily development pregrams funded by the U, 3. Department of Houslng and Urban
Davalepment (HUDY. The Citlzen Participation Plan presents the County's plan for
providing and encouraging all citizens, particutarly low- and moderate-income cltizans, o
participate In the development and adopdion of four components of the consatidated
planning process.

The Divislon of Community Senvices of the County i lhe lead agency respanslble for the
Censolidated  Planning  process  and  the  administration of the Community
Cevealopenant Block Grant Programn (CDBE), Including the Sacfion 108 Loan Guarantea
Pregram, tha HOME tnvesiment Parnerships Program (HOME), and the Emargancy
Solutions Grant Progratm (ESG), Al of thasa funds are collactively known as Community
Blanning and Development {CPO} funds.

Subseguent to appraval of this Citizen Participaton Plan by the County, the Plan shall
ba effectve untl i is amended or otheswize replaced.

The following describes the process and procedures related fo the development of the
Gifizen Pasticipation Plan from the Policy Manual af the Union Counly Community
Cavelopment Revenus Sharing Commitiaa.

25.3 GITIZEN PARTICIPATION PLAN

Thiz Citizan Participation Plan has been amendad as of April 2025 to
remove all Sovld-19 Pandemie HUD ralatad waivers.

In order to maat the requirements undar Sectian 104 &) {2) of the Hoeuwsing and
Commupity Develaprent Act of 1974, as ameanded, the Union County Cammunity
Developmant Revenue Sharing Cornmittes has adapted a cilizen participalion plan that
sals forth its policies and proteduras.

The Citizen Participation Plan nuast provide for and encoursge participation by low- and
modarate-income parzons, particuleely those living in slum and blighted areas and in
arcas whara CDBG funds are proposed o be usad, and by residents of predominantty
- and moderate-inéere nelghbomaocds, az defined by the jurisdicion.

1
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Activilies necessary to meat this requirerment are as foilows:

1 The bvo mambers of the Union County Gormunity Cevelapment Rewenue
Sharing Committes from esch munlsipality attend monthly meetings, receive
detalled correspondance on appropriate regulations and situations conceming
the entre counly Communidy Devaloprment Progrart, and maintaln vatihg
privileges  regarding the distrbuion of the grant and other matters.
Comespandenss Ihcjudes updates on changing HUD requiremenis, caplez of the
draft and final Consolidated Plan, aad pariodle data sheefs covening the fiscal
pragress of the entire Cemmanlty Devalepment Program. The Cemmunity
Development Revenus Sharing Committee members reprasent the residents of
low- and modarate-incoma neighborhoods in the respective communities, Saff
maintaing diract contact with all Community Develepment Revenus Sharing
membars via meslings, mail and telephone corespandenca. Staff maintaing
dirsct confact with the representarlves of projects senving eligble residents via
site visits, publicivirual mestings, witten conespondence and telephone/emall
cantact.

Z. Frior fo the submission of proposals far the coming yemar, each participafing
municipality hoids a local public meeting, affer 10 days public nofce, to receive
citizer input on propased prajacts ang fo detarmine municipal project prioritkes far
the forthcoming pregram year. Each nor-profit agency shall submit a copy of s
proposal to the municipality within which it is located for review at the puidic
meeting. Minutes of this meeting are forvardad te the Union County Comenunity
Development Office. Special efforts shall ba mada by the municipalilies 1o contact
rasidanis of low and madarats [nesre and blighted arsas.

The Citizen Particlpation Plan must provide citizens with reasenalrle and tmely access
ta lozal mestings, IWfarmation, and records relating to the grantea's proposed use of the
funds, as reguirad by regulations of the Sscratary, and reiating to the aclual tes of
funds under fhis titls.

Activities necessaiy to mest this requirement are as fallows:

1. Staff conforms to PLL. 1975, Chapler 231, saction 213 (Cpen Public
hMeating Act) and HUD requiremants by publishing proper neticas in
advance of all public maatings.

2, Correspondance s also sent dlrectty to local agencies participating in the
GO pragram, such as the natice of the start of the yearly planning procass,
tha proposal submission forms and accormpanying ksfruclions, scopas of

2
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Consolidated Plan

servloe forms, contacls, maonthly fqoarterty prograss reports, forms and
noticas of the Warkshop, Seminar mestings and the Public mesating to
distuss the nropozed projecis for Bhe coring year. All corsspondence
affars further assistance from staff.

3 Calendars of Community Davelopment activifas and meatings for tha year
are provided bo all inferasted paries.

F Pursuant te M.J.5. A 47:14-1 ef zeq. (Mew Jersey Right to Know Law}, all
records peraining to the Union County Community Develsprient Program
are avallable to the public for perusal at the Office of Communily
Develapmant, 3 floar, Uniah Ceuny Administraticn Buitding, fom 8:30
a.m. to4:30 pom.

The Citizen Fartickgation Flan must provide for technical assistance to groups
reprazentalive of persans of low and moderate income that request such asslstancs In
developing proposals with the level and type of azskianes to datarmina by tha granies:

—

Activities necassary fo meet this requirement ave as follows:

A saminar will be held annualy in October to acgualst publle, {with direct

mailing fo agencies serving low- and moderate-lneome greups), with tha tachnical
assistance Available fo lhem from the Community Dewvslopment Staff in
developing acceplable proposals. An interpieter will be provided for foreign
speaking individuals, if requested in weiting, at lesat & days prier to the meeting.

Siaff aite visits wil be made to all panicipating agencles, privata and pubdic, in
crder to provide Instructions and technical assisfanca to those agenoy directors
and clients In devaloping praposals, when reguesfed.

Annual workshops for sub grastess and Communily Development Revenue
Sharing Commitiee memibers will be held in January to provide comprehansive
technical assistance on all aspects of the COBG Frogram,

Correspondence to municipalities and agancies offers staff names, email and
tetephone numbars, espacially lettars regarding proposal submisslon instructlons
and fonms, and notices of worksheps and hearings. Staff emphasizes the
wilingness to inztruct and assisi inlerested padies In ke Communily
Development Progrem. Al records are kept in the Communily Development
office and are cpen to the public,

Communily Cavaiopment staff maintaing income data and other census dala, 2s
well as maps delineating the low-insome arsas of the county, which information iz
provided to the general public, consultants, agencies and municipalities a3 a
means of providing technical assistance.

The Citlzen Parficlpation Plan must provide fer pubslie hearing to obtain cliizen views

3
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and Do respond to- proposals dnd qiestkns al all stages of the gommun By devalaprant
program, including ai least the hearnes shall ke hald afler adaguale notica, at times
and lecatiens convanient to pofeatial or actual benefictarieg, and with acéommodation
far the handicapped.

Achivities necessary to meet this requirement as fo'laws;

1.

Ax previpusly stafed, sach muniddpality is raguired fo held a public
rrizeding, with 10 days’ notice te the public, fo chtain citizen views o
projects needed (development of needs) and proposals to be submitted
for the coming year. This meeting |s to be held prior to the proposal
sybmission deadine established.

A countywide Public Headng will be heid, affier due Pubfic Motice is
published In & newspaper of general circulation in the county and tha
Communily Development webpage. At the hesring, copies of the Drait
Consolidated [Plan, will be distibuted and made avallable for review of
program pecformance presented, for cifizan coimment. The hearing will ba
Feld at a central county location for the conwvenience of fow- and

modaraie- income: citizens, and Will be assessable to the handicapped.
Final decisions on funding will be made after vitizen input is expressad
and considerad,

The Citzen Particlation Plan must previde that the proposed Censolidated Plan be
publishad so that affected cifizens have sufficient cpportunity fo review it and provide

COImanis,

Activilies necessary o mast this requirameant are as follows:

1,

Staff prepares a surmmary of the propesed Conzefidated Flan and places
it in one or more newspapers of genaral elrculation. The summany
describes contenls and purpage of the Consalidated Plan and includes a
list of [oeationa whare copiee of the entire plan may he examined.

Citizens will be provided a period &f not leas than 30 days prier to the
gitbmizdion of the Cosolidated Plan to submit commetis.

Staff will respand, in writing, within 15 working - days fo army writtan
complaints submitted by tha denenal purblic.

The draft Citizen Participition Plan will be nidda availabla for public review for'a dl-day

petled on  the CDBG's  website st hiipsdiucniorgidepartraent-of-econamics
developmanthirsau-cfcommunity-development! prior to consideration and  adeption,

and may be dane concurrently with the public review and commient procass for the Five-

Consolidated Plan
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Consolidated Plan

Year Consclidated Plan. The Cltizen Parficipation Plan shall be provided in a foimat
accessble to persans with disabilities upen request. Such formats may include, bul arg
nat limllzd to provading oral, Braiile, alecironic or large print versions of the plan to those
wisually impaired and defivanng copies o these wha ane homebannd.

The Cliizen Participaiion Plan will encourage carmment and participation by mmority
persons and ren-English speakers, and, when feazible, translation services will be
availatle upon reguest by coniacting the County contact person listed above, or &
desigries,

Amendmeanis to the Cliizan Participation Plan
Activities nacessary fo meat this raquirement are ag follows:

« The Counly shall follow the foliowing procedura to amend the Ciizen
Participation Plan, as naeded,

Amendment Considerations
Aclivities necessary tn maet this raquiramant are as follows:

s The County shall amend the Citizen Padicipation Plan, as nedcessary, 1o enslns
adeguate angagement and involemeant of the public in making decisions
related tz the programs and decurments governac by 24 CFR Part 51.115.
Fammal amandment of tha Citlzen Participation Plan may be requinad shoytd a
provision of the Cilizen Pattlcipatian Plan be found by the Counly to confict
with HUD regulations. At & minimum, the Chizen Partlsipation Plan shall be
revigwnad, and amended as needad, every five years in conjunchich with the
preparation of the Consolidated Plan.

Amendment Review and Public Camment
Activities nacessary o meat this requivemant are as follows;

» The county wilf cansider any comments from citizens received in writing or
arally at public hearing in preparng this Ciizen Partcipation Pan, the
Censolidated  Plan, Annual Plan, CAPERs, AFH, andfor substantial
amendmenis to thesa plans, A summary of all comments will be attachad and
submitted to HUD. The County will respond to wittan complaints received
ralating to the Consolidated Flan, Annuwal FPlan, CAPERs, AFH, andlor
substantial amendments. Witter complaints must deacribe the sbjectlon and
pravide contact infarmation of the complaint. The County will respend to

L]
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Consolidated Plan

camglaints wilhin 15 workings days of mecaiving the wrften complaint,
acknowledging the letter and identifying a plan of aption, If deamed neceseary,

Fevizions to the pian that only inclede updated cantact information or editorial
ehanges for clarily will not be voleasad {or publie review and comment, Gogles
will be made avallable following the process,

Publlc Hearlhg

Activitiaz necaszary fo mesat thiz requiremenit are as fallows:

The Ceunfy shall cohduct a public. heating fo review and acespt public
caimments on the diaft amendiment fo tha Ciizen Paidicipation Plan priar to its
approval and submiital to HUD. After piblie comments are heard and
pongldersd by the Ceounty, #f may appeove or rafect tha amsndment to the
Citizen Parficipation Fian.

Submittal to HUD

Activities necassarny fa meet this regquireméant are as. fallows:!

A copy of the Amended Cliizen Participaion Plag, inciuding a summarit of all
written commerts and thase seceived during e public hearhg as well as
the County's respanses and proof of compliance with the minimum S-day
public review and smmient perod requirement, shall be submitted to. HUD, A
suminary of any comments ar views not accepted and the reasons fherefore
shall be sypplied to HUD,

For more information, comntact Phillg Fandl, Cirector, at $08-527-4452 ar by &mall ai
phandli@ucafon. Publle commeants may be submitied via any of the falldwing: By
email al chathetus@ucnjorg: by mail at County of Union, Attn: Community
Cevelopment - COBAG - 3™ Flaar, 10 Ellzabetitown Plaza, Elizabeth, NJ 07207; o
by participatng in the publie earing.

Fhlllp Kandl, Director, Comunity Development:
Department of Economic Devalapmeani
Caounty of Unlar
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6/12/2025

inty of Union
N of Community Services
rtment of Economic De

FUBLIC HEARIMEG

Walcarna & Irtreduction
Hearing Colled o Ordor
Pledge of Allegiancs
Purpose of fhe Fublic Heoring

Five-Yeor Consalicdoted Plan & Anendsc Citizen Participotion Plan
Presentation

ko Public Comments/Guestions
F Closing Remarks
F o Adjcurniment

¥ ¥ ¥y r¥w
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612/2025

o The purposs of ha masting s booalaoin the visws and inpo freen cltizeas, publiz
ageralas, cna otner interasted paries o the developrmeant of the Feae-Yeor
tHratagic Flon and fo helo clign community needs with cvoilakle HUD asources

b Yo input s ireabaable - to hele guids the wsa of federal funds recaived from

iha LLE, Dapartmant of Housing and Udzan Develooment [HUD)

F o Toheke idoentity prionfizs babinform pokslic iresstments in housivg developmene

aared by pded o sence orogioms

o e cogective af tae CBG ertiflemart progeen B o develap wdon camimunities

by prviding safe ond gecert bowsing, o saitable living enviroamant, and
economic goooriunities, principaly for low/modaerate incorme psrscrsSormilios,

Urlar tha TF 2025 2029 e Yaor Plor, BID furcs wil be racebved for tha
Cormrnunily Deselenenent Block Grant |CRRG), HOME nvestmeni Partnarships
Sraggrcr (HURARY, cinct Energancy Salutone Gront |ESG).

The Corsalidated Plan incledas o naads asiesmert, Frg-yaar strategy, and o Uniga
Conty Cne-Year Acticn Plar.

e Counly program's geoorapiie area, e Unica Sounby Consaniuem, neluaas he
rridricipaifies of. Berealey Haighls, Clark Cranbosed, Famenoed, Gomwosd, Hilside,
ganibearth, Lindern, Moarlansde, Mew Provdasnne, Soanfield, 2abway, Bosele,
Rosalks Foark, Soolcn Plaing, Sprrafisld, Summis, weastfisle, and Winfieks,

Furcds will B usedd 1o qeldress priarity howsing, homelas:, special nesds, ard
coarmmuniby cngd acoramic develzpmen’ needs idartified i the pon,

Consolidated Plan
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k  Progrom cclivifies must mest at least one of thres noticnal objectives cutined iy the
Caparirmant of Fousng ond Urkan Develsomen: (HUD. Activilies must banefit either:

1. Low- 1o moderate Inconve parsens | househaolds
= Pravant or eliminade slems or blight
i hddeess dn eredgency need thal poses 4 sefieus and immediabe treat fo The health o
watare of the cormmunky
 Profacts are eligisia if ot least 29% of fhase incividuols anc familiss e ng clrectly osslstac

rest low- & medarate-incomea crteria; or prejacte tnat bensdit a clisnrels thet s
canerclly prasumac fo ke kow & moderate incomes.

I This orasurmoticn of senefit covers cizusad children, baflered spouses, eldery pesons,
severaly disabled coults, homelsss parsone, illibsrote adulis ond person: Feing with
HIVAAIDSE.

Overview

Eligible Activities:

CDEG can support a vaviety of project types — Most activities that hemefit low- and
maoderate-income individuals and meet the needs of the community are eligible

Five Primuary Funding Catepories
=  EKeomomie Development
» Housing
= Public Facilities
= Public Tm provemenis
w Public Services

Consolidated Plan UNION TOWNSHIP (UNION COUNTY) 290
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- The Fiva-Yeor Sonsalidctsd Plan desaribes the Sounby’s communily develooment nesds,
pricties anc riulteeor goals basea e on assessment of Pousing anc comnunify
davelnpment nasds, an analysis of hoosng and economic marke condificons, and
availnble finoncial rescurces,

# Pricrifies inclode:
o e cned exparad Bouging appaonianilics lor ke and reaclenala income Faosshioks
o support impeovamor] o pukalis facililics
+ Impaove, malrtain and egzand monlzipalindrastuctans
+ Bupport the adodilicn ard axponsdon of necessare pulils sandees

a Bupaparl pelicns le Foeibe eoceaomie: Sesaleprmenl oned cresalian el nes ereplegmenst cppoeionitiog

F Unicn

k The Five-tYear Fan prionfzos commuonily needs

 Tha prority rarkieg of cormmunity needs wars determires 1o e

Afardable Hoagdng

Heawislng Levalopmeanit

Fublic Improvemants

Fablic Facililics

Seeclol Bervioas

scorarts Davelooment - Busivwss ard Job: Crealion
dzrmilass

abslle: Hoslegg

o0 fh gh B 0 Ba
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Lty of Unicm

5 Estimated Funding Allocation

» This is a draft Plan ulilizing estimated amounts of
HUD funding in anticipation of receiving actual
awards.

» When actual allocation amounts are recelved
the estimated funding levels will be adjusted
proporlionately being either increased or
decreased.

Grant Allocatiens

b FY 2024 TAugust 1, 2024 —July 31, 2025)
B FY 2025 [Preliminary August 1, 2025 — July 31, 2024

FY 2024 FY 2025 (estimated)
+ CDBG: 54,543,983.00 $4,022,000.00
+ HOME: §1,142,470,59 $1,039,830.24
+ ESG: S 401,027.00 5 401,027.00

Consolidated Plan
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Emsrgeney Seutione Grass

Tatad avaal Amoumnty

Thez FY 2025 funos wall bex ollocaled ol ke prosiden agences hreogh o Reques] Tor Prooosal [ET7) anpsicalicn
[ SES I.:I"||il..ip-t'!I|Hd S in Sr.‘fir‘g 02, The 5P prccass pul in ploce would be wead o develcfs an Snnus
spEncing plon o o rssduced funcing armowst, whiks presering the mes crifical serices,

FY 2025 COBG Prelimminory Allocotion (estirmoted); §4,022,000.00 +

$250,000 of Beprogramimed Funds
Lstimated Total Allecotion; Jd.572.000,00
sciminlstration: 208 Maximuom

Pubdlc: Faciifies

Pulzlic Irnprossarrants
Pubdic Servlces
Hexasing

Ecororic Davalopmenl

PROJECT CATEGORY

RESCURCES MADE AYAILABLE PROJECTS
5 GRS0OCD0 i
5 1LA22 00000 12
G &F50000 ford
5 1a50.00000 10
5 200,000,032 1

Consolidated Plan
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The Counly of Union has allecated HOME Investimeant Partnerships Frogram -
American Rescue Plan (HOME-ARP) grant funds for the following projects:

4 WasHiald 5 Vetsran's Orgonizafion [Housing for Homeless Velerons!: § 2487 BR200
& Community Health Law Project (Hoosing L eqoi Services); 310000000
& Wisions anc Pathwoys [lervices Far fomeiess Youth); 510000000
< Urain League of Urion Counry [Fousing Counssling: 10000000

o Annua Alocalicn Frllmotac]; b 103983024
b Program Income § 2RA8027
B Prioe YR REsources 51122204 52

Total Avalloble Funding: $12,556,597.10

& Projects Allncabed Funding

b Fulerbrock Servor Hausing (35 32mor Uniks) oo g
¥ &R T Howslre (7 oo units) b OLASLART.O0
w Wasficld Wilage I3 b insnrmes ity £ TIE5T.B4
K
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Facilitias for Parscns with Disakilities
Maighoorood Fooilifie:
Srest Inprovarmsnts

Child Sare Ceinters

3

11500000
1 41840000
$ 1 48£,000.00

1 EE 60000

r Cotegory: Public Services

Allccolian
HarralessiAILE Patlant #ragrams ¥ L0000
Zerior Sarvices F ORS00
S vices o Persans with Disalxites b A
“tioddh Sarvicas 3 FAmonn
Empianrnant Troiming } 180000
Childecre Servioes 3 E000000
Hewllh Sarvices } mLnanaan
Zerdos lor Abused & Haglecisd Chidren I R AT ]
Feead Bioins 400000
8
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irl

» The Cltizen Parlicipation Plan has been amended o reflect
HUD Ceavid-19 Pandemic weaivers that have since been
rescinded

e Walvers were Issued to allow virtual public hearings inlieu
of iIn-person hedarlngs and the publlc comment pericd was
shorfened substantially.

= The Citizen Parlicipation Plan has now been reset fo
pravide the reguired 30-day public comment pariod for
Annual Actlon Plans, Consolidated Annval Ferformance &
Evaluation Reports, and any major changes to the plans.

Public Hearing Wrap-upe

 Public Commenls and GQuestions?

p This concludes the Union Counky 2025-2029 Five Yeor Consolidated Flan
and Amendad Cliizen Parficipation Plan Public Hearing

b Thanl you for your inlerest and particlpation
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County of Union.

Five Year Strategic
Plawn for

Program. Years
2025-20229

Public Hearing
Meeting Minutes

Consolidated Plan UNION TOWNSHIP (UNION COUNTY) 297

Control No: 2506-0117 (exp. 09/30/2021)



Minutes of Public Hearing on
2025-2020 Five-Year Consolidated Flan, 20Z5-2026 Annual Action Plao & Amended
Citizen Participation Plan Update
Cranford Community Conter, 220 Walnuc Street, Cranford, Nj
Wednesday, April 30, 2025 at 5:00 pan.

Chairwoman Mary Dawking calied the meeting to order at 6:00 p.m.

Chairwoman Dawkins stated rhat the meeting had been properly advertised [n accorcance
with the reguirements of M.JSA, 104140 of the Open Public Meetlags Act,

Chairwoman Dawlkins then led the Pledge of Allegiance,

CDRSC Secretary Charlene Bathelus completed the attendec’s attendance.

Adriana Machado - HOPES Cap, [ng Laura Reingrtsen - Wintield
Algjandra Londonn = United Way of Linda Ferraro- County of Union

Greater Unlon Coanty [WWGUC)

Anecsha Ghaly - RCAD T | Mary Dawkins - Hillside
mﬂ:‘.a}i:;l"l‘resley - Neighbochood Hovse i Michelic Mabley - New Covenant Church
!
|
: Charlene Rathelus - County of Union ¢ Miranda Quails - Greater Refuge Church
¢ Christina Topolosky - County of Union i Mataiia Sardo - Big Brothers Big Sisters

: of Essex, Hudson and Unjon Countles

I

of Essex, Hudson and Union Counties

Fernanda Correz = County of Union Nicholas Stevens - Crescent Avenue
o N Preshyterian Church
{regrgette Corvell! - County of Union Pete Becl - Westfeld
[zabel Bastos - County of Unlan Philip Kandl - County of Union
| Jahn Figoeiredo - County of Union Rira Cerbens — County of Union
[oseph Chrobak - Liniden Rodger Koerber - Gateway Family YMCA
Katherine Mann - Mountainside Theresa McCoy - TGFYMCA

N

| Kim Moriak - Mountainside

Welcome Remarks and Introductlon by Directar Philip Kandl:

“[ wwonld like to weloome you te the FY 2023 CDRG Annual Action Plan Public Hearing for the
Coumney of Union, Tn addéition, the public heaving will cover the Five-Year Consolidated Plan aned
an amended Cilizen Participation Plan.

Thapk you for your pacticipation at this aveat,
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1 wold like 1o take this opportunity to conunend County staff and members of the Commusnity
Development Wevenue sharing Commsttes for thelr dedication and hard wock aver the past fow
months to review project applications, schedule oerviews, and nterview prospestive applicants,
We reoeorved mors projoct requasts e we eould (und and 16 was o hereylean task o priovibze the
projects that would provide the greatest benehl w the varous comnumbss access the Counly.

For those agenseicy vhal lvve been preliminary avarded COTG Tundds lor FY 2025, iLix IPPET L ve
that you follow progrem poidelines and be aware of timseiingss in eaporting aad requesting
drawdawns, CTOBRG slalt are available to angwer any queatians and onr rale s W be 2 rescurse to
puide the project from start to completion.

The purpase of this meeting iz to provide for pubdic input and feedback to the Union Ceunty FY
2023 Five-Year Plan and Annnal Action Plan. We will veport out on the preliminary allocations
per subcommittes for FY 2023,

After all subcommiztees have comeluded their veports, soplicanty and the public will have the
oppermnity to speak and have their comrmenls s part of the recerd, We ask thal alt speakers keep
their comrments under three (3) mincles. TF there are any follow-up guestions, e will make
cursslves available”

Craick Recayp
Last Year— FY 2024

Allocated a total of 3,492,000 in CDBG Pundieg
This Year - FY 2025
veliminary asilngted timding allocabions: $4,972.004
That is a decroase of $320,004 that is due o mm expecled reduction in CORG funding,

P f this Meeti

Chairwoman Dawking stated that the purpose of this meeting is to obtain citizen
participation and input on the propased Five-Year Lonsolidated Plan, the proposed Year 51
CDEG program allocatinns from Septembaer 1, 2025 to August 31, 2026 and the Amanded
Citizen Participalion Plan,

Five-Year Consolidated Plan & Amended Citizen Participation Plan Update and Report

Philin Kandl, Director

« See public hearing power point presentation attached,
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Open for Public Hearing Comments

Chairwoman Dawkins azked speakers to state their name, srpanization affiliation and
timit their comments to no more than 3 minotes,

Spealoer #1

Aneesha Ghaly, Executive Divector, Rahway Community Actipn Organization

Ms. Ghaly thanked the CORS Committze for thelr suppart of nomprafits in Union Connty. She
stated she was fortunate to have received funging in the past which has helped to change
both the trajectory of her organization and the clients’ lives, and aporeciales the
congideration for this Year 51 application.

Speaker #2
Ms. Theresa MeCoy, Senior Director of Housing, The Gateway Family YMCA

Ms. MeCoy thanket the committes for the funding that was received by the Gatewny Family

YMCA,
Speaker #3
On kehalf of Marla Lsekin, Director of Connmunications & Devclapment

Ms. Charlene Bathelus read an email submitted by Ms. Thehin:

“Thanle you for your letbers dated AprillE, 2025 informing us of preliminary approwval of Year 51
COBG funding for bwo Westfeld Arsa YMCA projects: Accessibls Adults Bathvooms Renovation and
Adult Special Needs Program.

We have a loog history aver 10 years, of successtully completed projects funded in part hy €1¥8G
including accesslbie family and zpecial needs locker tonms, accessible ppon outdoor community
space, support for the adult special needs program and maore.

The Westfield Area YMCA has been meeting the needs of cor community foc over 100 years, We
believe in improvemsnt projects that deliver accessible spaces for all, and that adubcs of all abdlides
should be abls to participate in owr proprams and serviee, Our partoership with the County of Undon
in funding these prejects benefits owe cemmunity taday and swill iompact lives for years to come.

Thank vou, and the eniire committes, fr the support of o work We vrowld have liked o express
nur thanls at the apdl 30% public hearing in person, but are unfortunataly not available to atend,
Wa would be grateful IF this lecter of thanks could be read at the hearing.”

Speaker #4
Natalia M. Sardo, Chief of $taff. Fig Brothers Big Sisters of Essex, Hudson £ [ojon
Counties, Nl

Mz, Sardo thanled the committes for the funding that was ceceived by the Rig Brethers Big
Sisters of Essex, Hudson & Union Counties of New Jersey.
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Speaker #5

Ms. Quarles thanked the committee for the funding that was received by the Greater Refuge
Church,

There being no one else who desired to speak, Chairwoman Dawkins turned the meeting
to Director Kandl for comments/ remarks.

Director Kand] stated the following:
“Thank wou everyone for participating in teday's poblic hearing for the Five-Year
Consalidated Plan. We appreciate all comments and feadbaclk,”

Chairwoman Dawkins stated the following:

“Twould lilze to take 2 moment to thank Director PPhilip Kandl, and all of the chair members
and their committees for their efforts in supporting the residents of Union County. [ want to
also recognized the County staff tor all their hard work, Your contributions are invaluable,
and I appreciate all of your effores.”

There wera ng furthee updates ar announcements.

Motion to adjourn was made by Ms. Laura Reinertsen, seconded by Mr. Joseph Chrobak,
Adjourned at 6:42 p.m.

Respeactiully submitted,

\l
"\. o, F .
Charlerie Bathelus

CDRS Committes Secretary

Cr: CDES Full Committee
CLIRG Staff

CHfrs
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RUDI
COUNTY OF UNION, NEW JERSEY
ADMINISTRATION BUILDING, ELIZABETH, NI 07207

DETARTMENT OF ECONOMIC DEVELOPMENT
Division of Community Services

MEMO TO: NI Advance Media / I .egal Department
{Via e-mail legalads@njadvancemedia.com)

FROM: PPhil Kandl, Director

[Zivision of Community Services
RE: FUBLIC NOTICE (UC HOME PROGRAM RFEP 2025)
DATE: Febrvary 11, 2025

Please publish the attached public notice in the COUNTY SECTION ol the paper
on TIIURSDAY, February 20%.

Thank ¥ou,
P'lease send sivned invoice to!

County of Union

Division of Community Scrvices
Administration Bldg., 3" Floor
Elizabethtown Flaza

Elizabeth, M0 (772407

Afin: Rosa Sanios

Should you not receive all of the information indicated, and for have any questions,
please call Rosa at (P08) 527-4197 or email at rsantos@riuenj org

PLEASE USE STAR LEDGER ACCOUNT #1130834
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PLUBLIC NOTICT
REQUEST PO PROTOSALS (REF)
AMDY
AVAILABILITY OF FUNDS

Iotiee i3 hereby given thal the COUNTY OF UNION will receive and open proposals on Tharsday,
March 27, 2023 at 11:30 AM in the TTnion Counly Adminisiration Building, 10 Elzabethtown Plaza,
Diepartment of Bronomic Development, Commumly ServicesBurean of Housing Conference Room, 3nd
Flowor, Elizubeth, Mew Jersey 07207

HOME INVESTMENT PARTNERSINTS PROGRAM — UC-HTOME RFP

Proposals are being solicited through a fair and open process in accordance with M.LS. A, 19444
24,

This Motice solicits proposal: from providors of housing for the purpese of providing affordable housing
for the reaidents of Union County, The County of Union intends to invest HOME funds into projects thar
Turther cxpand the availability of allordable housing through rental new  construction, rental
tehabilitation, tenanl-based rental gesistance (TREA) or homebuyer new constrmclion, rehabilitation, and
dirwnpayment assistance Tor low income househalds,

The NOME 'regeam is desipned to form pavtnerships with non-profit crpanizations and private
developers committed to affordable housing, and may be mixed-income andfor mixed vse. The County
of Union reserves the right to review the amount and form of any investments(s) with any mumber of
partners in order to achicve its affordable housing goals,

Thiz Motice announces that approximately $2,200,000.00 may be available from the HOME Program, of
which approximatcly 330,000,000 will be available for activitics provided by Commumity Housing
Dievelopment Organizations (CHDO), HOME Program funding 15 govemned by the foederal National
Affordable Housing Act; [ther infirmation is ayvailable in the Appheation Package. The County of
Tlnton reserves the right o amend, modity, or waive conditions of this Request Tor Proposals (REF)
and/or reject any oe all proposals submitted.

The RFI* mav bz obrained ecither by downloading 1t from the County of Union®s webaite
hitpedfuen). orgvendor-opportunitics/tigs-and-rips/current or wvia 15, Postal Scrvice upon writton
requast, Fax your request for an RFP package (o0 (908) 3532-3980 ar wrile lo; HOME Tnvestment
Parinerships Program,  Dhivision ol Commuonity Services/Burean o THousing, Thnion County
Admimistration Building, 10 Flizabethteawn Plaza, 3rd floce, Elizabeth, New Jersey 07207 beginning vn
Thursday, Felwuary 20, 2025, The RFI* may also be obtained upon request by ealling the Burean of
[Mousing at (Y08 327-4258. All guesticns regarding the BFP must be submitted in writing by no later
than 500 pan. on March 20, 2023 to Michelas Micheludis in the Division of Comimunity
Hervices'Burcau of Housing at nmicheludia@iuenj.org. Proposers should be aware that the County of
Union may isaue addenda to the RFP package. The Counly of Tlnion 15 only oblipgated to inform
proposcrs #f such addends il they have oblgine] o puckage ditecily From the County of Thnion or hawe
downloaded it from the County ol Union’s website, [L s the sole responsihility ol the propossr o he
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knowledeeable of any and all addenda related to this BFL. Therefore, inerested partics should check the
website throvzhout the EFF process for any updalaes,

Interested  apphicanis are stresrgly encoseaged o allendd the Techmical Assisiance meelings, The
Technical Assistance mectings will he held for all interested proposers via Zoom feom 1:00 P (o
200 P on the following dates: Twesday, Mareh 4, 2025, Thursday, March 6, 2025, Wednesday
March 12, 2025, and Wednesday, Mareh 19, 2025, via the links provided below:

March 4, 2025 Scssion: March b, 2025 Session:
hitps:fueni-org 2oom.usj/8 119130663 1 hitps:/fucnj-ore.zoom.us % 1 SEETOEEIY
Meeting [D: 811 9130 6651 Mecting T1; 815 8870 88040

Passcodo: 771113 Pusscode; TRIA1T

March 12, 2025 Session March 19, 2025 Scssion

hidps s uenj-org soom.us/) /B3 1 0622053 hitps:ifucn]-ore. zoom us(/86435353743
Meeting [1v: 831 0622 0053 Mocting 1D: 864 3525 3742

I'szscoder 240674 Pazseode; 380596

To REVP for a Technical Assistance meeling, plesse contael Micholas Micheludis ol
mmicheludis@eny.org by 300 PW the day helome vour prelermed mesting date,

Proposers_are reminded to veview their submissions for anv  information they consider to be
gonlidential. The Countv of Linion iz not responsgible for the release of any information contained in the

propesal package which may be subject 1o confidentiality.

Proposal delivery is strongly cncovraged fo be made via commercial mail canier (USPS, FedBx, UPS)
a0 that tracking information is confirmed. The County of Unaon 15 not responsible Tfor lale delivers by
the LA, Pogtal Serviee or any other carier, Mo laie proposals will be aecepted. Mo propasals submitted
wia fax or email will be accepled.

11" a proposal will include relocation of individuals, the proposer is strengly enconraged e submit a one-
pape swnmary of its relecation plan. Uhe prepeser must send General Information Motices (GIN) to all
of their tenants including businesses snd nom-prafiis, via certified mail relom receipl regquested prior o
aubmitting 1ts application on or hefore March 27, 2025, The GIN notices may also be hond delivensd
with notarized signature of receipl an or belore March 27, 2023, When the proposal is submitted o the
County of Union, the propaser will need 1o inelode a minimum of ten {10) Ceneral Information Motices,
with certified mail proal ol delivery and receipt. Repulations: Home Final Rule: 24 CFR 92; HOME
Program Recordkecping regulations: 24 CHIL 92 508 HOME I'ropram Kelocation regoladens: 24 CFR
02351,

All infoemation requested in the RFP must be provided or the proposa] may be disgualilied, Al
proposals MUST BE SEALED AND CLEARLY LARTLED Atention: “PROPOSAL FOR
HOME INVESTMENT PARTNERSIIPS PROGRAM: UC-HOME REP". Proposals must be
subumitted in the fam required by the specifications including one (1) original paper hard copy, along
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with six (0) paper hard eopics and onc (1) clectronic copy of the Application Paclkage, in Waord and
Excel application format, with the required scanned attachments on s USE drive. Proposals must
be received by 11:30 AM on March 27, 2025,

Packages may be received prior to the dve date and should be addressed Lo

Juseph J. Altavilla, Jr., Ezq,
County of Union
CHfice of the Connty Counsel
10 Elizahethtown Plaza, Sth Floor
Elizabeth, NI 07207
Attention: PROPOSAL FOR HOME INVESTMENT PARTNERSHIPS PROGILAM:
UC-HOME REP

The Board ol County Commissioners reserves the right to reject any and all proposals, 1o waive any
inlormalily in the RTP process, smd o sceepl any proposals which, in their judgment, ane mos)
advantageous, price and olher Gokrs comsidered, and will best serve the interest of the County of Union.

Proposers ave required to comply with the reguirerments ol N8 A, 10:5-31 ¢f e, MLAC 1727, and
MNJAC 17:44-2.2,

If English is not your first language and veu need an interpreter, or voeu need to have documents
ranslated from English to vour native langnage, please contact Nicholus Micheludis gl (908) $27-4258
ar vig email al nmichelydis@iuenj.org, Furthermore, the County of Union reguests nastice in advanes for
any residents with disghililies se veasonable accomumodations can be made.

&
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COUNTY OF UNION, NEW JERSEY
ADMINISTRATION BUILDING, ELIZABETH, N.J 07207

DEPARTMENT OF ECONOMIC DEVELOPMENT

Division of Community Services

MEMO TO: M Advance Media £ Lepgal Department
(Via e-mail legaladsimnjadvancemedia.com)

FROM: Phil Kandl, Director

Division of Community Services
RE: PUBLIC NOTICL (SYR Consolidated Plan Puhlic Mtg.)
DATE: Fehroary 6, 2023

Please publish the atached public nolice in the COUNTY SECTION of the paper
on Tuesday, Febrnary 11" and Tuesday, February 18",

Thank You.
Please send signed invoice to:

County of Union

Division of Community Services
Administradon Bldg., 3™ Floor
Elizabethtown Plaza

Elizabeth, NJ 07207

Attn: Rosa Santos

Should you not receive all of the information indicated, and for have any questions,
please call Rosza at (908 527-4197 or email at rsantosiucnj.org

#*PLEASE USE STAR LEDGER ACCOUNT #1130834
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Consolidated Plan

Pubiliz Mazlce
Corusaty of Unidon
Fve (5) Yaar ConsHidatad
Man
Pulzliz Masating

A5 required By the LS Do
partmant of Foesing and Ur-
han Develgymert (HUD), the
Cansalidetes Plan brings to-
gethar, in ane sonssdldatec
supmission, the glznnirg
and epplicatien . aspects of
the Community . Devalog-
et Black Grapt (CRBEGH
HOME Imvastmant #artnar-
ships and Emargecy Sola-
tinns Grant (ESG) prograrms.
Tha Consalidated Plan i2 k-
tepdad to sarve tha Tollow-
Irg purposesfemctions: {10 It
Iz a plannirg documane for
the County which  huilds
upan & Etizen paricpatios
precass; M it is an appdlca-
tinn fpr federa funds uhdes
tha above-rsentloned grant
prograrms; 3 |t 13 a strabeny
I ba Tollewad ln carrying
aut HUD pragrams; and {4} it
fmcludes an annual Action
PMan that praviess a basls
far assessing performance.
This Congolliated Plan - Ac-
=on Plan conskbokes Hhe
Federal Fiscsl Year 20258 An-
mn| Flan far Lthe Five Year
(2021250 Canzolidaled
Plen.

The awveradl goala of 8 gro-
grarms gre to provide safm,
sanltary and  affordabla
hausing; nelshborbood rovi-
talizetion; ezonamic deved-
apmant and imprasved cam-
munity facilides and gery-
icas. Each activity must ben-
qfft o and wadarate-in-
enme persons andsor akd In
e prewventlon o alimina-
tlan of skems or hlight
andd/or agdrass an amergen-
ay naed,

Tar Courty prodrac's gea-
graphic  ared, the  Ualon
Aounty Cansaebur. incudes
the municipalitles of Barka-
ley Helghts, Clark, Cranford,
Fanwiood, Gaswood, Hillside,
kKendworth, Lindan, ®oun-

tainsice, Mow  Providence.
Phuinfigld, Rabway, Roselle,
Rasefle Park, Scolch Phainsg,
Springtald, Sorsrmit, SWeste
tialg, and Winleld. The Can-
salidaten Flan includes a
rEads mssassment, flve-year
strasedy, =nd a Urion Sounty
Cra-Yeer dction Plan,

The primary goeal I5 to pro-
vide clilzens, ospecially law-
ardd mederale-income  citl-
zens  of the  eommoeity
whare COBG-funded  &ctivi-
Ues will ke place. an op-
pertunity to particloate inan
advisary role in the plan-
ning. wplenenmtion, and
assassment of tha grograms
and projests. The County of
Unicn = In the procsss of
mraparing the Five-Year Sons
Eplidazar Plan = Action Pan
basad an community devel-
apimdnt end hausing reads.

vour Input inte Lha plan mat-
tersl Plegse lake nur Com-
munity Developrmient Nneds
4 Falr Houslng Surwey ang
help plan the future fur Lim-
Fouy Coaunby mig

hitpaz/fFarm jotfarmaconm /25
LOo119732.31043

A public meeting will ke held
in-persan G:00 PR WWednes-
day, February 25, 2035 at the
Cranford Comimunily Cantar,
localed ar 220 Walrul Avas
nue, Craaford, Wi ta solicit
sitizen commanes and par-
ticipatkes: on the aevelop.
ment of the plan, festiog
‘mimrmatlon cap be found at
the Union Caumty Suraau of
Community Devgloprent
webpagn: hitoa:Yucnj,org’d
eaartmsnc-af-economic-
develapment/buread-of-
sammunity-develepmenty o
zall Chatlene Eathalus at oo
SXV-A2T or erral
chathelus#iuenjorg  Mem-
bars of me public will be
Ehlz b prowide spaken com-
rents  during  the  public
somment perod  of  tha
meaeting.

If Znalsh is not yeow first
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Public Motice
County of Union
Five {5) Year Consolidated Plan
Pubklic Meeting

Ag required by the U5, Depactment of Tlousing and Lrban Develapment (HUDY, the Consulidated Plan brings together, in
ene sonscelidared submission, the planning and applicalion aspects of the Community Development Block Grunt (CDEG),
HOME Tnvestinent Parinerships, and Emergency Sohitions Greant (ESG) programs. The Consolidated Plan s intended to
serve the fallowing purposeunctions: {1 it is & plunning document for the Connty which builds upun a cilieen purticipation
process; [2) iLis un application for federal funds under the abeve-mentionsd grant peograms; {31t is a strategy (o be folluwed
in carrying cut TIUDY progreams; end (4] il inzludes an annual Action Plan that provides a basis for assesing porformance,
This Comanlidated Plan — Action Plan constitues the Federal Fiseal Year 2023 Annual Plan for the Five Year {2023-2024)
Consolidated Plan.

The overall goals of the programs are o provide sate, sanitary and alfordoble howsing; neighborhood revitalization:
eecnomic development; and improved community Tecilities and sorvices. Fach activity must beielil low- and moderate-
income persuns and/or aid in the prevention or elimination of slums or blight andfor address an emergency need.

The Counly program’s geographic area, the Unien County Consorlivm, includes the munizipalitics of Berkeley Heights,
Clark, Cranford, Fanwoed, Gaveocd, illside, Kenilworth, Linden, Meuntainside, MWew DPrevidence, Plainficld, Ra b,
Roselle, Roselle Purk, Scotch Plains, Springticld, Summit, Westlield, and Winficld. The Conaalidared PMlan includes o needs
assegament, [Mve-vear strateey, and o Union County One-Year Acrion Plan,

U'he privary goal is to provide citizens, especially low- and moderate-income citizens of the communily where CIIECG-
Tunded avtivilies will take place, an opportnity w paticipate in an advisory role in the planning, implemenation, and
azseasment af the programs and projecls. The County of Union is in the process of preparng te Five-Year Consolidated
Plun — Action Plan hased en cammunity development and howsing needs.

Your inpul inle the plan matters! Please take our Community Development Meeds & Tair Housing Survey and help plan
the future for Union County at: hitpssSlorm. jotform.com/ 25000 3972331043

A public mecting will be held in-person 600 M Wednesday, Febroary 26, 2023 at the Crantord Community Center, locuted
al 220 Walnut Avenoe, Cranfiord, W) o solicit eitizen comments and participation on the development of the plan. Meeting
infoiriation cin be foumd wl the Tnion Counly Bureau of Community Development webpage: hilps=fucni.ons/depariment-
of-zeonomic-developmentbureay-of-communily-development! or zall Charlene Bathelus at 908 527-4023 or email
chathelusi@iuenj.ore  Mombers of the public will be able w provide speken comments during the public comment perivd
of the meeting.

[T English is not your fivat langnzge and yon nead an inferpreter, o you need o heve documents translated fram English to
your native language, please contuet our office. Residents wizshing te submit comments muy de so by calling ar emailing
Charlenc Barthelos at $08-527-4023 or chathelusfuenj.ore All commentary received will be included in the plan.

Philip Kandl, Dircelor
Division of Communily Services
Umion {County Department of Economic Development

R -'lTul,.
.;:9' :4,3
5, |I y
i .ll." LOUAL |1RORISH MG
Ay e AFPORTUNMITY
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Grantee Unique Appendices

County of Union

Five Year Strategic
plan for

Program Years
2025-2029
Gqrantee Unilgue
Appendices
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YYaar B1 Final Allocations
aM1rz5 to 6/30/26
Community Development

e u:ru 3
Facahﬂes STEIEI TTE
Fuklic Improvements 51,850,000
Social Services (13.5%) 5750,000
Housing 51,140,000
Admin (20%) S820,000
Discrationary
Economic Development 5200,000

Tetal Kilocabigns by Commitieg ]~ &R E TR TR T AR 5T 66 360, 172

g P T, T T e A '-:' B | T T e T e P P TN e PO
Rm[ﬁ’ﬂﬁuu. e .-.{_,-4’ L il..-, e g SR L;,;._,-;-..-}_..-w e \E?-'.rr""“"‘ﬂ'r"-"u“'-'r"ﬁ”""..;' it "i?u,.x etk
HUD Allocation 4410772
Reprogrammed Funds Contingency 5500,000

Program Income 450,000

Ly IR, B A TR | P ..\
Revent gty e T e
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UNICH COUNTY Boand of County Gummissioners

RESOLUTHON NUMEBER:  2025-556
G025
Chairnwonan Lourdes M. | gon

WHERESS, Tithe 1 of the: Mational Atfordable Housing Act ang the Housirg
Comtnieny Cieveloprient Aot of {874 reguaes thal b order to spply for end recelve
maniess fram cedain L8 Deparnmant » Hougiig & Urban Developenant (HLDY
pregrarme, Unix County must kave an aporoved Annva| Consolidgadesd Plat: eng

WHEREAS, the Counly of Linion, togethar with 18 municpaliles and jbe Township of
Unicn heve enlerss Inlo a corsartium o comgplste fha yearly Aslion Plar ic order o
=Ty coaparabes in the apeicadion far funds made evallable under said Naiona
Affardabie Houalng Aot and he Ssusing Cammur 1y Devalopmnent Ao, af *574; and

WHEREAS, tha Courty of Union, thirougt tha consorturm, wishee b b2 ¢ pad of tha
FY 20252024 b-Yaar Coascldated folion Plan and the FY 2025-2026 (Y=ar 551
Anrwal Conzolidsies Action Flan, ineludng 'ke Sormunity Developrien Sock,
Grafl HOME Inveatmend Perinerships Srogram, and the Emengency Sositions
Glarle Pragmam; ara

WHERESSE, ne astimated preliminary fusding allseation bo ta County Canzariarm is
88 Indicated in fro acmmary oo

Comnunity Devalopment Biook Sranl (CDEE)
CEEE HUG Grant: 54 410,072.00
Reprsgearted Funds: $950,000.00

Bwatel COBZ: #5,360,172.00

HOKE Grant
HOME HUD Grark. 21,130,005.45
Eubtotal HOME: 51,130,008 25

Emergency Soltizne Guant (ERE]

E&iG Grant F300,360.00
Sublotal ESE: 5329, 280,
Grand Total: §E,A79 637,23

NOY, TSEREFORE, BE IT RESZ_VED by the Lniph Saumty Board of Sousty
Commssioners thal |t o84 heraby approve the FY 20052005

E-Yoar Gonaoldated Astior Plan ard the £Y 2025-2028 Annual Action Fan,
insliding tha Lnlon Counly Communiy Dewvaloprreal Black Goamt Pragrem, HOKE
Ivesimient Farnesenips Program and the Emergency Soloiors Srart Program
kopllcation for HUD funds s ancthorizas iba Courty Manayer, Cloerk of the Board
uhd other appropriaie County officials 1o submit eaid Fien an hekalf of the Uion
County Communily Developnerd Slack Grant, HOWE Invesiment Fartnarenps
Frogrem, #rd the Emarpency Sululions Grant io the L&, Deparimon] oF fousing and
Lirtan Deuslopmiz, S0 the orojects as listed thenain may be undetaken wihin the
Couby of Union; and

BE T FURTHER RESOLYED thal the Countty Manager, Clerk of the Baard and the
Ciractor of the Cepadment of Finsnee, are heechy authorlzed to aoply for and i
recahis such funds Forr the Capartrrsa of Housing and Urkan Devalosment; and

ez 35Z ol SE2
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BE IT FURTHER REECLVED thed 1he Bossd putherizes the Sounly Meiage: ane
any orher eoraprane Sounty Official 1 experd Runds 35 specified in sal: apomad
Py 20253029 5-Year Comzolidared Astlan Plan and FY 20253036 (veat 513 Annasl

Coraolidalad AcFon Plar,

Suficiency Subded jo Incusien in the A
Budgst

Approved &5 o S

Consolidated Plan
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Yoaifye | Hoilizy | Abstaly | Abwst
Jamas Rzker Jr. o
_E_freprad Mizhele B, Gefakl X
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B alEN 2202s

YEAR 51 Final Sub-Committee Allocations
Maighhoily
fcoount | SRRl Frojact Titls
sl
_ Facllites Sub-Committes Alaeation
RN | sarer Courtgwidz  |The Arcaf Union County ADS % Fecities Imgrovements § 2100000
QES010 23801 Counkpiile Corehral Palsy Lesgue A0S Accessibls Transzardabion Sheller 1 28 I |
IE5-026 3FTTE Hilzlde Hillsize Buig Gormmunity Genier Parking Lot Repacemend § ansandan |
035025 I3TES Kerilvsarih Kaniwarth Senar Cantar - Wirdow Replacement § 35000
e e o 25374E e Froancnee | Retwr Providenoe ADA Accessibie Ramp 3 38,500.00
126008 AHITVE | Plainfield Moc-Piofil |Flairfisld - Teddler Laarning Genter Back Porch & Rear Entry Deor Upgrades 1200000
DES-01 3704 Plailiald Mor-Frofl | Plairfisld - Govenand Cevelopmend Carparbation Food Panlry Improsernenles § 12,0000 |
[na 53759 | Plaihield Mor Frol | Plainfisld - Meghibarhoad House Associgtion Siding Remnowal & Replecernsnt of Rear Buldind § 4000000
025-044 37 r'l.ahllaln Mor-Frofl | Flairfisld - Gresoent Auenue Presiydedan Chech Parking Led Pasemenl £ ALA00R
[ 33§83 | Plaifield Mor-Prodi | Plairlield - Secord Street Learning Certer Parking Lod Replaczment § anES0ID
025053 LG58 | Plainfield Mor-Crofl | Flairfisld - Kings Daughter Dey School Commuricetion Syslem Upgrades £ 1260000
IE5-155 FTEA Hahwsy Hon-Sroft le.w_y_ F"Alnlrrl.lnily' Aclion Orgenizalion Classraon & Secwity Upprades ¥ AS000O0
N2RA83 HANI Ruselle Hesele Borough Hell - Baker Rgam ADA Improvements | R ]
BE5-054 3014 Sumimit Surmmil Senice Heasig Fire Purg Beplazement 3 EE.I:IHIZI.:II:T
2RA6S 5680 Soaich Plairs P |Soctch Pains Seriar Heuging Windaw Reglacement Project £ 3000
[E5-080 JA7AE Wil astizld Area YIUCA - ADA Balhroom & Shmesss Reraatans § 250040
LR BI7T4 | Westeld Hon Prof |Waathizid Cammuniy Centar - HWAS Replacament Heating & Air System £ 2nonndn
[25-182 ZHED | Plkbald Mor-Frofl [Plairfield - Grester Relugs Charch Cammunity Food Penty Upgrades & Repaire [ R
1504 T4 Hil il Hillzlze Senior Cantar Genersior Uparades £ anonoan
NE5-087 - E!-':I.'-'E.‘-{- Caurkypwide Urian Cowaby Pesfornng Ads Cenler - Facililies Impravements ¥ 14.000.30
L5088 33813 | Plainficld Mon-Prodt | Plairtisid - Boys & Girs Glub of Union Gounty - ADA Modility Lift L[
Total ] § TOOATEOD

A AL e BN AT e S i Sy s Flon A58 30048 Fras Cinmecidales S v 1 SEEDEGERAL VR F rsl Sobh Oammties sl sesl o RIS A 11K
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AE o GMTREDEE

YEAR 51 Final Sub-Committee Allocations
Meighbarly
Acnount ¥ Cased Project Title
Meighberiy Final
Acoount & Caged Publle Imprevaments Sub-Committes Aftacartion

HFER R parek] Clark Clark AL CurbvRamp Hehsbillation 0 2,TELm
125111 3500 Lorandard Cranford ARG Surty'Ramp Rehahbililalion 1 % 21, riLIm)
HR-126 A3THE Hillgide Hilzde Rosdway Rehabl tetlon 3 a7,500.00
Jz5-128 | 3574 Eanilwari Kenilwarlh ADA CurbiRamp Rerabilfdion o § o E2non.g
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YEAR 51 Final Sub-Committee Allocations
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035207 EATEA Clanc Clark Senios Cilizan Puslic Services Fragran $ 18,000.00
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YEAR 51 Final Sub-Committas Allocations
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YEAR 51 Final Sub-Committes Allocations
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HOME INVESTMENT PARTNERSHIP

4 847,504.08 ENTITLEMENT
§  113,000.54 ADMINISTRATION
% 169,500.81 CHDO
41,130,005.43 SUBTOTAL
T $1,130,005.43 TOTAL )

OME FIMAL PROG AMT 2025-21E0
JHr 5SS
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2025-2026 HOME ACTION PLAN PROJECTS

SCBGRANTEE AMOUNT
Rental llousing $1,017,004. 89
TEFTAL: $1.017.004.89

THIMEL FISAL FIERT AN 20253025
JHige (WR2023
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2023-2026 HOME ACTION PLAN
MATCH REQUIREMFENTS

PROJECT AMOUNT MATCH
CELIGATION
{DEBIT)

Rental Housging L0077, 004,85 254,251.89

HANE FINAL PREOD AT D022
JLEpe 605015
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(CREDIT)

254,251.29
WM use Previous
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Consolidated Plan

UNION COUNTY
HOME Investment Partnerships Prograrn
Resala & Recapture Agreement
ACTION PLAN FY2025-2026 ALLOCATION

RESALE

If the property Is sold within the affordatility perlod, the new homebuyer must
be low income 60% to B0% of the madian Income paying no more than 45% of
their income, indusive of maonthly payments for the principal, interest, property
taxes, mortigage and property insurance, as well as other monthly
expensesfoosts (front-and back-2nd ratios factors), The property must be thair
principal residencea.

The maximum resale price will be st to prowvide a falr retum o the original
homebuyer and is affordable to & houschold at 60% to 80% of the median
incorme payving no more thar 45% percent of thelr income, inclusive of front- and
back-end ratio factors.  The resale price will not be based upeon what is
affordable to the buyer.

The origingl homebuyer will be entitled to a fair return on their investment for
inikial downpayment (capital) and capital improvements.  The wvalue of the
improvements will be muldplfed by the then current Consumer Price Index atd
added fo the initial downpayment for the total returm to the original homebuyer.
The griginal homebuyer must produce receipts to support their claims, A
mortgage, note and deed restriction, and homebuyer agreement will be placed
on the property in the name of the new homebuyer.

RECAPTURE

The County will recapture the direct subsidy (funded) if the housing does not
continue to be a princlpal residence of the family for the duration of the period of
affardability. The recapturcd amount will be prorated, hased on the period of
time the owner has owned the housa in the period of affordability. Each vear,
109% wil be forglven. If the net proceeds are less than the proreted amount
due, the County of Union will accept the net proceeds. A Mortgage, Mote, Deed
Restriction and Homebuyer Agreement will be placed on the property, The
Morkgage and Deed Restriction will be recorded in the County of Union’s Clerks
Offica.

JHga SE002s
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FY2025 HEARTH Emergency Solutions (HES) Grants Program Allocations

Eligible Activities Activity Amount g: : ;::; C:l: h:w
136,570
100,256
36,314
28,149
5,615
68,449
19,022
49427 | & 204,690 | 51.25%
130,626
36,170
94 4
Emergency Solutions Grants Subtotal: 369,409

Emergency Shelter

Cpenation

Essantial Sendos

Street Outreach - Essential Services

% 164,719 41.25%,

Hf oL (L [0 e

s

Emergency Solutions Grants
Program

Rl

750
Total Grant Amouni: | % 390 368 | =+

The FY2025 funds will be allocated out to provider agencies through a Reguest for Propesal (RFP) application
process anticipated release in Spring 2025, The RFP pracess put In place would be used ta develop an annual
spencing plan at 2 reduced funding amount, while presenving the most critical services. Applicants will be
reviewed by the Human Senvices Advisory Council (HSAC) Resource Allacation and Contract Review
Subcommittes. Funding recormmendations of the Subcommittes will then be presented to the full HSAC for
approval, and then adopted by the Unlen County Board of County Commissienars for final approval/award of
funds. All services are anticipated to begin 8/1/2025. In the RFP it will be required that all services provided
will be matched at 100% to be in compliance with the Emergancy Sclutlons Grant Interim Regulations, Itis
anticipated that the following Emergency Solutions Grant activities will be Implemaented: emergency sheiter
nights will be provided with case management supports to stabilize program partldpants; street outreach will
be conducted as a bridge to linking consumears with the Continuum of Care systam for homelessness services;
Homeless Management Information System (HMIS) will be used to provide staffing for HMIS data entry; Rapid
Re-Housing will be providad to Individuals and families who are experiencing hamalessness (residing in
emergency or transitional shelters or on the street) and need temporary assistance In order 1o obtaln hausing
and retain it; and Homelessness Preventlon will be provided to individuals and families wha are currently In
housing but are at risk of becoming homeless and need temporary rent or utility assistance or assistance ta
mmicve to another unit. Funding will b2 focused ta Impact homeless families with children and on Rapid Re-

Housing services.

A5 ab ELHEY ot
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"PROPOSED" - P RAM FUNDS
8/1/2025-7/31/2026

Bridgeway Rehabilitation Services $16,996.00

A total of 50 heuseholds will be served through ESG funding. Of the 50 _households that will
be served, Bridgeway wili provide 50 unsheltered homeless individuals/families with outreach services;
30 jindividuals/Families recelved case management assiskance to obtain housing with Fallow-up case
management services three months after the completion of senices; 23 individuais/familles recalved
linkages to housing (temporary/permanent); 17 individualsffamifies recelved linkages to substance
absise services.

Catholi iti f the Archdicceses of Newark %24,315.00

A total of 3 households will be served through ESG funding. Of the 3 households that will be
served, Catholic Charities will provide 1 individuals/famlliies with rental assistance {rapid re-housing}
payments to abtain housing, therety avoiding homelessness; provide case management assistance to
7 househalds in order to obtain howsing (rapid re-housing’; provide individuals/familias with rental
assistance (homeless preventlon} payments to obtain housing, thereby avoiding homelessness; pravide
rase management assistance to 2 househclds in order to mainkain housing (homelass prevention); and
provide 2 individuals/families with follow-up case management services three months after the
completion of services during the contract perigd.

Elizaheth Coalition to Heuse the Homeless $110,579.00

A total of 80 households will be served through ESG funding. OF S 80 households that wil
be served, the Elizabeth Coalitlon to House the Homeless wiil provide 840 motelfhotel nights to
aupmxlmatelv 60 homeless individuals/families; provide 20 households with rental asslstance (Rapid
Re-Housing) to chigin affordable permarent housing, provide 20 househaolds with comprehensive case
management {Rapld Re-Housing}; pravide 2{) househalds with rental assistance (Hometess Prevention)
to maintzin their housing, provide 20 housshalds with comprahanslve case management (Homeless
Pravention); and provide 20 individuals/families with follow-up case managemeant services three
months after the completion of services during the conbract period.

Family Promise Union County $46,884.00

A total of 8 households will be served through ESG funding. Of the 8 households that W|II be
served, Family Promise will provide 8 individuals/families with rental assistance {prevention) payments
fo mainEin their current housing thereby awvoiding ewicdon and homelessness; provide 8
individuals/families with case management services to maintain thair current housing thareby avelding
eviction and homelessness (preventicn); provide individuals/famllies with fiving arrangements, home
inspedtions, and overail habitability of apartment to be rented, and follow-up visits; and provide follgw-
up case management services three months after the completion of services during the contract period.

PROCEED, Inc, $21,529.00
A total of 7 households will be served through ESG funding. Of the 7 households that will be

served, PROCEED will provide 3 individualsfamilies with rental assistance {rapid re-housing) payments
to obtain housing, thereby avoiding homelessness; provide case management asslstance to 7
households in arder to obtain heusing (rapid re-housing); provide 3 individuals/families with rental
asslstance (homeless prevention) payments to abtain housing, thereby avalding hamelassness; provide
case management asslstance to 4 households in order to maintain housing {homeless prevantion; and
provide 3 individuats/families with follow-up case management setvices three months after the
completion of servicas during the contract period.
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The Salvation Army (Efi $27,198.00

A tatal of 34 households will he served 1hruugh ESG funding. The Salaticn Army-Elizabeth
will provide 34 housahoids with emergency shelter placement and case management services (inciuding
case management fallow-up); in addition, 2,573 hot meals will be provided to shelter resldents during
the contrackt period.

The Gateway Family YMCA $43,980.00

A total of 39 households will be sarved through ESG funding. The Gateway Family YMCA will
pravide 39 single women/families residing at Madison House with emergency shelter and case
management services {including case management follow-up) during the contract period.

Urban League $64,413.00

A total of & households will be served through ESG funding. Of the 6 households served, Urbain
League will provide 2 individuals/families with rental assistance (rapid re-housing) payments to cbigin
hauslng, thereby avelding homelassness; provide case management assistance to 2 households In
order to obtain housing (rapid re-housing); provide 3 individuals/families with rental assistance
(homeless prevention) payments to obtain housing, thereby avoiding homelassness; provide case
management assistance to 3 houssholds in order ko maintain housing (homeless preventicn); and
provide 8 Indiidualsffamiiles with follow-up case management services three months after the
compiction of services during fne contract pericd,

YWCA Unign County $13,515.00

A total of 6 households will be served through ESG funding. The ¥WCA Union County will
pravide & individuals/families with emergency shelter placement and case management services
{including case management follow-up); and ecducation on Federal, Skate and community resources
available to victms of domestic viglence during the contract perad. While reslding In the shedar, the
sietter advocate will provide crisis counseling and advocacy ta help clients become self-sufficient and
lead independent lives.

12-Month Administration £29,951.00
This includes the payment of salaries/fringe benefits, indirect costs, and ather costs
related to the administration/coordination of the ESG program by the UCDHS/DIFSS,

Grand Total: $3_ﬂ,1@_ﬂ__ 153 individuals/families will be served,
[ Goal Qutcome Indlcaturs T -
#12: Tenant-hased rental assistance / Rapid Rehousing | 24 household will be assisted
#13: Homeless Person Cvernight Sheiter | 100 persons will be assisted
#15 Homelessness Prevention 35 persons will be assisted

Al funded agencizs are raguired to

¥ Participate in the annual Point-In-Time count at a time designated by the County of Union,
BHS/ Division of Planning;

= Provide data collectlon and reporting for ESG througih the particlpation in the State-wide initlative
of the Homeless Management Information Systerms (HMIS) internet-based tracking system; and to
comply If asked to participate in HUD-sponsored research and evaluation of ESG; and

¥ Particpate in the Comprehensive Emergency Assistance Systems/Continuum of Care {CEAS/Cal)
Committee, andfor Subcommittees).
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Union County 2025 Consoclidated Plan Homeless Summary

1. Estimate the number and type of families in nead of housing assistance who are disabled
or victims of domestic violence, dating violence, sexual assault and stalking. Figure

On the night of January 23, 2024, out of the 1,026 persons identified as homeless, thare
were a total of 163 chronically homeless persons, representing 15.9% of the counted
homeless population. There were 10 homeless veterans representing 1.4% of the counted
homeless adult population. 19 victims of domestic viclence were identified representing
1.9% of the total identified homeless population. Homeless youth (individuals and families
with heads of households 24 years old or younger) represented 7.3% of the counted
homeless population with 75 persons identified.

Of persons identifying a developmental disability, 66% identified as Black or African
American, non-Hispanic/Latino, compared to 16% and 13% of persons identifylng as White,
non-Hispanic/Latino and Hispanic/Lating, respectively,

Thirby-three percent (33%) of homeless persons reported having some bype of disability.
Forty-three (43%) of adults 18 or older reported some type of disability compared to 7% of
children. The most common disabilities included mental health issues and substance abuse
disorder. Among persons identifying a disabliity, 49% reported mental health issues; this
accounts for 16% of the total identified population experencing homelessness. An additional
39% of disabled adults reported a substance abuse disorder,

2. Discuss the needs of formerly homeless families and individuals who are receiving rapid
re-housing assistance and are nearing the termination of that assistance,

ESG funding is focused on homeless families with children, Homelessness Prevention and
Emergency Shelter services. The actual percentage for 2024-2025 was 34.20% in
Ermergency Shelter and 32.71% in Homelessness Prevention. In Union County, there is a
need to fund emergency shelter for those who are currently homeless and assisting them
with belng rapidly rehoused.

3. If data is not available for the categories "number of persons becoming and exiting
homelessness each year,” and "number of days that persons experience homelessnass,"
describa these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and

unaccompanied youth)

CHROMIC HOMELESS
Dn the night of January 23, 2024, a total of 163 persons were identified as chronically
homeless, This represents 15.99% of the counted homeless population. The chronically
homeless also has a notable number (39 persons) as unsheltered. There is a 288% increase
since 2020 and a 2% decreass since 2023,

FAMILIES WITH CHILDREN

Of the 681 homeless households counted in Union Counky in 2024, 145 {21%:) were families
with at least one child under the age of 18 and one adult. These familles included 444
persons, including 237 children under age 18 and 207 adults. The average family size was
3.0 persons.

LUNACCOMPANIED YOUTH
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Union County 2025 Consolidated Plan Homelass Summary

There were 9 unaccompanied youth households with 9 persons identified in 2024, The
miajority of them resided in emergency shelter (78%) on the night of the count,

VETERANS
On the night of January 23, 2024, there were 10 homeless veterans representing 1.4% of
the counted homeless adult population. There was a 67% increase since 2023 and a 50%
decrease since 2020. OFf the veterans counted, 50% of identify with a disability,

4, Estimate the number and type of families in nead of housing assistance for families with
children and the families of veterans.

The 2024 Count showed a total of 349 households, including 10 homeless veterans, of which
only two {20%) were families with at least one child under the age of 18 and one adult.
These individuals met the (HUD) MckKinney-Vento Act definition of homelessness.
Contributing factors to homelessnass were stated as follows: loss or reduction of benafits
and job income and cannot find work, housing costs were too high and were evicted,
household was asked to leave a shared residence, reported medical/disability, househald had
a relationship/family breakup or death, household reported an alcohol or drug abuse
problem, and household reported domestic/sexual viclence,

5. Describe the Nature and Extent of Homelessness by Radial and Ethnic Group.

The largest number of homeless people in the 2024 count were African-Americans 58.4%,
followed by Hispanic/Latinos 31.9% and Caucasians 9.4%, American Indian or Alaska Natives
0.6%, Asians 0.5%, Pacific Islander/ Native Hawallan 0.3% and Middle Eastern/MNorth African
0.1,

&. Describe the Nature and Extent of Unshelterad and Sheltered Homelessness.

On the night of January 23, 2024, a total of 76 persons representing 73 households were
unsheltered. This increased from 2023 (which was 513 and decreased from 2020 {which
was 66). OF the 76 persons counted, a notable 39 persons that were unsheltered meet the
chronically homeless definition. The top reported barriers for those residing in unshelterad
locations were having no IDJdocuments (40 households) and did not qualify for specific
servicesflack of transportation (22 households, respectively).

The goal is to fully implement a Homeless Management Information System that will provide
a more reliable count as well as information on the progress of chronic homeless persons in
the Continuum of Care [CoC) system. It is likely that these numbers are conservative.
Therefore, it is essential that the County focus on a strategy to eliminate chronic
homelessness. Union County (receiving the largest pot of money from the State and the
Federal government) takes the lead to eliminabe homelessness through participation in the
CEAS/Continuurn of Care Committes.

Partners in the Continuum of Care (CoC), as well as organizations and systems beyond the
traditional homeless network, are utilized to identify and engage chronic homeless individuals
in mainstream programs and resources.
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The County will continue to strengthen their efforts to collaborate with service providers,
welfare offices, police departments, community and faith-based groups. The Point-In-Timea
Count (PITC) and Survey is a valuable vehicle in which to partner with police departments,
municipalities, faith-based organizations and others to address the plight of the chronically
homeless and provide awareness to the community, Together stakeholders and communities
are taking ownership of the probilem in thelr neighborhocds. By forging these relationships,
the County will continue to ke the lead in engaging partners to participate in outreach and
identification of local hemeless residents as well as provide entry Into the CoC process.

7. Describe mainstream services, such as health, mental heaith, and employment sarvices
to the extent those services are used to complement services targeted to homeless
pPersons.

Mainstream services such as Temporary Assistance ko Meady Families {TANF), Genaral
Assistance (GA), Supplemental Mutrition Assistance Program (SNAF), Supplemental Security
Income (SSI) and Medicaid, are sought for those persons experiencing homelessness in
Union County. When appropriate, homeless persons are provided with assistance under the
TAMF and GA programs In the form of Emergency Assistance (EA) for shelter placement or
Temporary Rental Assistance (TRA) to secure an apartment. Substance Abuse/mental health
services are identiflied. For those that are EA and non-EA eligible, where appropriate, other
lncal, state, and Federal grant resources are identified to assist persons who are homeless
and imminently homeless with housing, support, and legal services (ie. Social Services for
the Homeless (non-EA), Homeless Trust Fund, Community Services Block Grant,
Alcohol/Drug Abuse funding, GAP funding, ESG, CoC, etc). Union County One-Stop Centers
are available In Elizabeth and Plainfield, and the Union County Waorkforce Davelopment
Center is available in Elizabeth. All facilities offer job search and employment assistance
services, Referrals are also provided to the local CEAS/CoC organizations for additional
support services.

B. List and describe services and facilities that meet the needs of homelass persons,
particularly chronically homeless individuals.

The below listed facilities meet the needs of homeless persons, particularty chronically
homelzss individuals through in housa programs that target this population. Services include
but are not limited to: emergency shelter; meals for shelter residents; street outreach;
linkages to community, employment/education service, entitlement and workforce
development programs; rapid re-housing case management services; behavioral health
counseling for substance abuse andfor mental health; rapid re-housing cash assistance for
rentfutilities; homelessness prevention case management services, homelessness prevention
cash assistance for rent/utiliies; transitional housing; and permanent supportive housing.
All services provided to homeless persons promote self-sufficiency.

| Continuum of Care: Shelter Plus Care Program
Strest Cutreach
Emergency Capacity System
Developmental Disahilities
[ Youth Emergency Shelter
Continuum of Care: Supportive Hausing Program

Bridgeway Rehabilitation Servicas

Community Access Unlimited
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Covenant House NJ
{Raphaals Life Housa)

Continuum of Care: Supportive Housing Program

Elizabeth Coalition to House the Operation Warm Heart - Seasonal Shelter
Homeless Hotel/Motel bed nights
Family Promise Emergency Shelter - Families Only

Madison House
Men's Dormitory

The Gateway Family YMCA Transitional Housing o
Project Suskain i
Continuum of Care: Supportive Housing Program
The Salvation Anmy Emergency Shelter
YWEA of Eastern Union County Project Protect (designated domestic violence shelter)

0., Strategy to reaching out to homeless persons (especially unsheltered persons) and
assessing their individual needs.

Outreach services to families are conducted by organizations active in UC-CoC. Specifically,
the Elizabeth Coalition to House the Homeless, PROCEED, and Prevention Links provide
outreach at varlous locations throughout the County.  Bridgeway Rehabilitation Services
provides autreach services to homeless persons {mental health/co-occurring) on the street,
in local homeless shelters, and in the lecal Jails. The County's Code Blue Emergency Shelter
program, activated during periods of severe weather, also provides outreach and aids in
identifying homeless families with children and linking them to shelter and housing programs.
The Code Blue system, whareby individuals and families are provided shelter, regardless of
eligibility serves to identify and bring In from the cold persons who routinely sleep on the
streets, in cars, traln stations and abandoned buildings, ete. Code Blue represents a
collaborative effort between the CoC, County and local police, shelter providers and homeless
service providers, Screening and referral is conducted by the Union County Divislon of Social
Services. Persons are evaluated for mainstream services and provided emergency assistance
through such services when eligibility can be established. In addition, the CoC conducts an
garly marning (3AM) Point-In-Time Count (PITC) initiative annually, locating persons on the
street and linking them with services whenever possible.

10.5trategy to addressing the emergency and transitional housing needs of homeless
persons.

When available, persons are moved from emergency shelter to transitional housing, Case
managernent services are vital in assisting persons in maving from transitional housing to
permanent housing. Agencies also operating rapid re-housing programs with limited funding
{ESG, Homeless Trust Fund) will move homeless persons and/or those in emergency shelter
directly into permanent housing, using a "housing first” moedel. The Union County Human
Services Advisory Council (HSAC) reviews annual and new funding sources that include
homeless and homeless prevention services, Geographic need and target populations are
assessed. Priorities and funding allocations are endorsed through CEAS/CoC and the HSAC.
The CEAS/CoC spacifically reviews and endorses CoC funding.

11.5trategy to helping homeless persons make the transition to permanent housing and
independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to
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affordable housing units, and preventing individuals and families who were recently
homeless from becoming homeless again.

CoC funding is utilized to provide Permanent Supportive Housing, however the tumover rate
for this type of housing is low. The lack of living wages and affordable housing in Union
County, couplad with long waiting lists for Section 8§ subsidized housing makes transitioning
ta permanent housing difficult for homeless persons in Union County. Agencies also operating
rapid re-heusing programs with limited funding (ESG, Homeless Trust Fund) will mowve
homeless persons and/or those in emergency shelter directly into permanent housing, using
8 "housing first” madel,

12.5trategy for Homelessnass Pravantion

For those that are EA and non-EA eligible, where appropriate, local, State, and Federal grant
resourcas are utlized to assist persons who are homeless and imminently homeless with
housing/rental assistance, case management, employment, legal, and other support services
[i.e. Social Services for the Homeless (non-EA), Homeless Trust Fund (prevention services),
Community Services Block Grant, GAP funding, ESG, etc.]. Lecal One-Stop Centers are
available on both ends of the County (Elizabeth and Plainfield) for job search and
employment assistance services. Referrals are also provided to the local CEAS/CoC
organizations for additional housing and support services. The Unicn County Human Services
Advisory Council (HSAC) reviews annual and new funding sources that Include homeless and
homeless prevention services. Geographic need and target populations are assessed.
Pricrities and funding allocations are endorsed through CEAS/CoC and the HSAC.

Discharge coordination policies

1. Foster Care - M] Department of Children and Families {DCF), Div. of Child Protection
and Permanency (DCP&P), provides services to adolescents ages 18 - 21 in out-of- home
placements/foster care. When adolescents reach age 18, they may continue to receive
volurtary services from DCP&P to assist with thelr transition to adulthood. Cases on these
young adults are closed only if they refuse services. NJ General Assistance program (GA),
which provides monthly cash assistance to single adults along with emergency
housing/shelter assistance, is a mainstream resource which can be accessed by aging out
youth.

2. Health Care - The 2024 Point-In-Time Count (PTTC) and Survey of the homeless
indicated that less than 1% of respondents stated they were discharged from medical
facility into homelessness. This percentage may include persons who were homeless
prior to admission and those homeless individuals treated in the emergency room. Ta
address this issue, health care providers and UC Emergency Shelter/Code Blue
Subcommitiee developed a process for referrals from health care facilities to emergency
shelters and other homeless services. Members of UC-CoC including UCDHS, the Dlivision
of Social Services (CWA), and shelter providers developed protocols for these referrals
with hospital social workers. A streamlined referral form is currently used to help persons
secyre shelter and identify the necessary medical information needed to procure
homeless services offered through mainstream programs such as TANF, 551, and GA.
Staff from the social services department of Trinitas Regional Medical Center regularly
attends CoC Committee and subcommittee meetings.
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Union County 2025 Consalidated Plan Homeless Summary

Mental Health - The 2024 Point-In-Time Count (PITC} and Survey of the homeless
indicated that that no respondents stated they werz discharged from a state or county
mental health faclity into homelessness. Mental Health protocols in M include a system
whereby persons discharged either by the court or administragvely from & short- tarm
cate of psychiatric facility or special psychiatric hospital have a discharge plan prepared
by the treatment team ab the facllity. The treatment team gives the patient an
opportunity to participate in the formulation of the discharge plan. In Unlon County
Projects for Assistance in Transition from Homelessness (PATH) and Program of Assertive
Community Treatment {PACT} teams operated by Bridaeway Rehabilitation Services,
assist In the transitioning of homelsss individuals from mental health care faciliies to
appropriabe housing or shelier programs.

Corrections - The 2024 Point-In-Time Count (PITC) and Survey of the homeless
indicated that no respondents stated they were dischared from a clity, county or state
correctional facility into homelessness.  Homelass ex-offenders are often placed i
emergency shelters ar In apartments via Emergency Assistance (EA} or Temparary Rental
Assictance (TRA) by UCDSS, In addition, to expedite this ransitlon, UCDSS completes
(54 intake applications with offenders who arc incarcerated for an extended pedad prior
ko thelr release.

COC Strategies

S L

. ndd Cheonle Homeassnass in 5 years;

Prevent and Engl Homelessness among Veterans in 5 years;

Frevent and End Hornalessnass fior Familics, Youth and Children in L0 years; and
set a Fath to Ending All Typas of Homelassness.
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Applicatlon for Faderal Aszlslance SF-424
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Application for Faderal Assistance SF-424
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Consolidated Plan
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e, the undensigned, cortily undsr panalty of perjuy that tha infarmation provided above |8 true, accurals, and carmect,

WARNMGE:! Axyone who knowingéy submiis a falsa olalm ar makos a falae statomant s swhjecd ta crimirl andior Gl panailise,
Ineiuding condinsmant far up ta § years, fines, and chvll and adminisdrative penaifles, (18 U.8.G §5207, 1009, 1910, 1012, 1094

81 U,9,C. §3720, 3202; 24 CER §28. A8k} [){IIf].
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Application far Federal Assistance SF-d24
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County of Union

Five Year Strategic
Plan for

Program. Years
2025-2029
Certification (s)
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CERTIFICATIONS

In aceordance with the applicable stztutes and the regulations poverning the consolidated plan regulations,
the jurirdiction cerlifies that:

Affiratively Further Fair Housing --Lhe jutisdiction will affinnatively farther fair housing,

Uniform Relocation Act and Anti-displacement and Reloestion Plan - Tt will comply with the
acquisition and relocution requirements of the Uniform Reloestion Assistance and Reul Property
Acquisition Policies Act of 1970, 23 unended, (42 11L3.C. 4601-4655) and implementing regulutions al
49 CFL Part 24, Tt hag in effect and is following 2 restdentiol anli-displacement and relocation agsistunce
plan vequired under 24 CFR Past 42 in conneation with any activity assisted with funding under the
Comrmnity Development Block Grant or HOME programs,

Anti-Lobbying --To the hest of the jurisdiction's knowledge and belief,

1, Mo Federnl wppropriated finds have bean paid or will be paid, by or oo bebalf of i, to any person for
influencing or sttempting to influsoee an officer or emnployes of any agency, 2 Member of Conpress, an
officer or emplayes of Congress, or an employes of u Mermber of Cangress in connection with the
awarding of any Federal contract, the making of any Federal prant, the mabdng of any Faderal Loan, the
chroring into of amy cooperative agreement, and the extension, condnuation, renewal, smendrent, er
madification of any Federal contrued, prent, loan, or cooperative agresmant;

3, Ifuny Ninds other than Federal appropriated funds have been pald or will be paid w any person for
influeneing or attempling o influence an officer or employes of ary sgency, a Member of Congress, an
afficer or employee of Congress, or an employes of o Member of Congress in connection with this
Federal contract, grant, loan, or coaporative agreement, it will complste and sabmit Standard Form-LLL,
"z losure Form to Report Lahbying,” in accordanes with ils imstructions; and

3, Tt will requivs that the lugpuege of parageaph 1 and 2 of thiz anti-labbying cestification be included in
the award documenrs for all subawerds of all ers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agresments) and that all subrecipients sholl cerlify and disclose
accordingly,

Authority of Jurisdiction =The consolidated plan is autherzed under State and lecal law (s applicabls)

and the jurizdiction possesses the legal suthesdty to caery out the programs for whizh it is seeking
funding, in aceordance with applicable ITUD regulations,

Congistency with plan --The konging activities to be wndertaken with Community Development Blocko
Grant, HOME, Emergency Solutions Grand, und Howsing Oppornnities for Persons With A1DS finds are
comuistent with the strategic plan in e jwisdiction’s consolidated plan,

Section 3 - Tt will comply with section 3 of the Houging and Tléban Development Act of 1968 (12
&L 1700u) and implementing roguletions at 24 CTR Parl 73,

: ;% N elBlas

Sighanirg of Althactfed Official Date

f (1 4;“-;1 gl T'u'im-"u;{ L-1|1{_||“"

Tifle '
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Specific Community Development Block Grant Ceriifieniions

‘The Enlitlement Community carritics that:

Citizen Pariicipation — T is in full complianee and following a detailed elttzen participation plan thut
zatisfics the roquircments of 24 CEFR 91, 105,

Community Development Plan — Tis consolidared plan identitics commuonity development und howsing
neads and spacifies both shor-lerm and lone-lerm coommunily developinent ebjectives that that have haen
develaped in accordance with the prirmary ahjective of the CLG program (e, (e development of viable
urham comrumunities, by providing decant howsing and cxpanding cconomie opporiunities, primarily e
persons of low and moderale income) and requirements of 24 CFR Parts 91 and 570,

Following a Plan - It iz following u current consulidated plan that has baen appreoved by HUT,
Use of Funds = 1 has complicd with the follawing eriteria:

L. Maximum Feasible Priovity. With respecl o selivilies expecied to be assisted with CTIEG
funds, it hag developed its Action Plan so es to give maximum leesible priot o activities
whicl Banafil lnw- and moderate-inesme tamilics or aid in the presention or elimination of
slutns er blight, The Action Man may alzo inglude CTRG-assisiod activitios which the grantec
certifics are designed o mest other cummunily development needs having paticular urgency
heeavse existing conditions pose a serious and inroediate (heeat 1o the health or welfare of the
comiminity, and nthar tinancial resaurces ane ot wvailable (see Crptional COBG Cerlilfication,

2. Dverall Benelil, The sapregate use of CDRG funds, including Section 108 guarenteed lpans,
during program year(s) 2oz a perviod specified by the granfee of one,
Pwiy, o three specific conseentive program yeers], shall principally benell persons of low and
moderate incorme in @ manner that cnswres that at least 70 pereent of the wmount is expended for
pirtivities thut benelil such persons during the dezignatad pariod.

3. Bpecial Azsessments, 1t will nol allempl Lo recover ay capital costs of public improvements
mssisted with COMEG funds, including Szetion 108 loen gueranteed funds, by assessing uny
prmounl dguinsl properties oamed and ocenpicd by persans of Tow and moderate imoomme,
including any Fee charged oF assessiment made as a condition of nliraining aczess to such
public improvements.

Howeeyer, (FCDRG Tunds aresed o pay the prapottion of a fec or assessment thil relates o the
cupitl costs of public improvensents {assisted in part with CDRG fnds) financad from ather
FEVETING SOUTCES, un assessment or charae may be made against the property with respeet t the
pubiic improvements finaneed by @ source other than COGG Gunds,

In addition. in the ¢ase of properics owned and oecupicd by moderate-income {not low-income)
fumilies, an wssessmenl of charge may be made against the property for public imprivemnents
finanead hy & souree other then COBG s £ the jurisdiction veniles that i lacks COGC Gends
[ Gt Lhe qssessment,

Excessive Foree - |t hus adopled and Bs exloncing:

1. A& palicy prohibitng ihe use of excessive force by law enforcement agencies within itz
jurisdiction amingt any individusls engoged in non-violent civil vights demanstrations; and

2,4 pulicy ol enforging applicable Srate and [ocul lvws against physically barcing entrance Lo or

cxit from w Facility or location which is the subject of such non-vinlone zivil rights
demonstrations within i jurisdiclion,
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Complianes with Anti-discrimination Iaws — The granl will be conducted and adminislerss in
conformily with tille WT of the Civil Rights Act of 1564 (12 TS0, 2000d) and the Fair Housing Act (42
LS., 30 1-26147 and inplermenting regulations,

T.ead-Fased Patut -- Its activitics concerning lend-hased paint will comply williihe requirsments of 22
CUR Parl 35, Subparts A, B, T, Koand R,

Compliance with Laws - 11 will cotoply with applicable laws,

Signature of Authbrized Official Dtz

C.I'L'F'*--"--r- ._;:;I‘. R T e e
W -

Tile
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OPTIOMNAL Community Development Blocl Grant Certification

Submit the following certification anky when one or more of the activities in the action plan are designed
to mest other cotmunity develapment needs having particalar ungency as specified in 34 CFR
ST0.208(c):

The gruntes hersby cartifies that tha Annual Plan ineludes one or more speciGoally identified CIOR(G-
anyigted activities which are designed o meet orher commmnity development needs having particular
urgency becausc caisting conditions pess u serions and immediare threat to the health ov welfare of the
community and other financial resources are not available to meet such needs.

4/ N lglilacs

Simnantfe of Authoriid Ofcial

Counhy Manadey

Title
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Specille HOME Certifications

The HOME participating jurisdiction sertifies that:

Tenant Baved Kental Assistance — IT it plana to provide tenant-bused rental assistance, the tenant-hased
reqlal assistanca i an caaontial clement of its consolidated plan.

Eligible Activities and Costs -- Tt is using and will wee HOME funds for eligible activities and costs, us
described in 24 CFR §592.205 trough 92,208 and that it is not uzing and will not use HOME funds for
profibited activitios, a8 described in §92.214,

Subsidy layering — Before committiog any finds to & projoct, it will eveluals the project in aceordance

wilh [he gnidelines that it adopts for this purpose and will not invest any mors HOME funds in
combinution with other Fedaral agsiatance than is necessory (o peovide affardzhla housing,

_//f / //M n{i:jﬂ[% x2S

Signature ofAthorized Official

Consolidated Plan UNION TOWNSHIP (UNION COUNTY) 364

OMB Control No: 2506-0117 (exp. 09/30/2021)



Frnerpency Selutlons Grants Certificabons

The Bmorgzrcy Saluiions Gran’s Program recipient ceitifies that:

Major rehabilitntlon/zonversdon/venavation — ¥ an emerganey shelier’s rehabilitation cants exceed
75 percent of the value ol the bailding hefore rehabilitation, the recipient will itaintfasa the toilding a2 a
gheltz fir horneless individuals and Fnilies G a mininem of 10 years after the date the building is fst
avaspied by & hormeloss individual or Fandly eDer the cosypleted rehabilitation.

IF thes coslt to eomvert a building inta an emmergancy shelter exceeds 75 percsnd ol e value of e bsilding
after eprversion, fhe recipient will makatadn e building 5 a shelor for homeless individals sl
Seoilies for & miniveam of 1) yeacs afier the date Whe Sueilding s fiest cecupied by 2 homeless individnat
ar family after the compieted conversion.

In &l sther casen whees TSG funde ace uged foe ranoracicn, the rocipions will meintaic e bulding as o
shelter for homelcss individuals and families fot 4 eadndztuts of 3 vaars after the dare 1o boilding is fing
aecupied by o komeless individzal or tamily after the completed retovellan.

Fagenial Sovvices and Operafing Costs - o D caze of sspiztancs mvolving shelter operations o
gssertial services relassd to stvoet outeeach of eerpeney shelber, the reipiant will pesvide services or
shelter Lo kormeless individuaiz and familios for the pedod duning which the B30 assistanes ig provided,
withaue remerd Lo s pucliculse gite o Steweoire, 90 long o rocipiant serves the sume Lype of persans (e.g.,
familics with ghildren, unaceampanied youtt, Jizanled individuals, of vioting of éomestic violanae) of
persang it the same geographic arsa.

Henovbor - Any senovallon carded onowith BRCF asaistancs afal] be suificient ko énsure that the
brnilding imrolved iz sete and sandiucy,

Sopportive Serviees — Th eocipiznt wikl uraist homeless individoels in vbdainiag pesmanenc honsing,
epproscinte suppoive services (vcleding medical and mental heaith treaoment, viedo services,
sonssling, supsrvision, omd other services essential tor achieving independent living), und ather Federul
Srabe, locat, asd grivate assistanes avaiiabie for these individuals,

Matehlng Funds — 'The recipient will obtain maching amouns requised uedsr 24 CF3 570,201,

Confidenilalivy — The racipient has extablished and is implementing proveduees fo s te
confideniality of records pertalning to any individual provided femily violsnce prevention ar frextment.
gervices under any project wsatsted under the ESG program, including protection against the meleass of the
sildress or kacation of umy firniiy vioienes shelles project, except Wit G wiinom authorzatiom of the
pamom Tesponsitle fur e opeeation of that shelter.

Womeless Peraong Involvemnont — T'o the mustimetn exient practicable, the recipient will involve,
through emploveiant, wohigeer serrices, or otherswiss, bomebess fodividuals and tamilies in constmcting,
reravating, mainfainbig, aod opesatiag facilitcs assinted under the ESC program, in providing services
asaistad undazr the BS0G program, and in providiag szrvices for noeupants of faciliics wesisted under the
PROZram.

Consilidated Plan - All activitics @ recipient unotriakss with assstones ender BSG are congiatent
with itz congolidated plan.
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Discharge Polley — The recipient will establish and implament, to the manigmam extent practicable and
where appropriate, pulisies and protocals for tae discharge of persons Euem publicly fanded inatitations
o systerns of care (mch as health cure fueililies, mental health facilitios, foster care or other youth
Taedlities, or correction programs and instihrtions) in order (o prevent this discharge from immediately
resulting in hesnelessness for these persons,

21 1.1

Sigfature of Autliafizad Official

P TR .
Lovnhy Manader
Title r )
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Housing Opportonilies for Persons With ATDS Certifications

The HOPW A grantes certifies that:

Activifies <= Activities funded undar the program will meet urgent needs thal are oot being met by
available public and private scurcesz,

Building -- Any tuilding or structure assisted under thal program shall be aperated for the pumose
specified in e consolidated plan:

1. For g period of not less than 10 years in ke case of assistance invalving new construction, subsiantiul
rehabilitation, or acquisition of 2 facility,

2. For a period of not less than 3 years In the ease of assistanea irvelving non-substantial rehabilitalion
or regair of a bpildmg or struchure,

11E' e d_L}
Signature of Authorized {rlfﬁl.:ial D
Py | .
Counnl  Masonger
Title I ]
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AFPPENDIX TO CERTIFICATIONS
INSTEUCTEOMS CONCERMNING LOBEY ING CERTIFICATION:

Lobbying Cerlification

‘Ihis cartiticndion i3 u material represeniation of fct wpon which reliznse was pleced when Hhiy renysction
wus made oy enterad . Submisyion of this corsfication iz a prerequisite for making or eutoying inos this
tranzrction impnged by saction 1332, tide 37,108, Code. Ary parson who faila to fite the requited
eortitication shall be subject to a civil paralty of not less chan $10,000 and not more than $1060,000 for
aneh such faflure,
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HOME-ARP
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County of Union

Department of Economic
Development

Division of Community Services /
Bureau of Housing

Home Investment Partnerships
Program-American Rescue Plan

ECUAL FoLU SN
R
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HOME-ARP Allocation Flan Template

Lnidance

»  Toreceive itz HOME-ARE allocstion, o P mest:
o Cnoape inconsuleation with at leasl the pequired orpanizations,
o Pravide for puklic participation including a 13-day public comtnent period and
ane public hearing, ala minsoiwm: and.
o Drevelop & plam thil mesls the requirements inhe HUME-ALP Notice.

# I submil: o PTapust upload a Microsolt Wond or PDT version of the plan in 1138 as an
altachmant newt to the "HOMLE-AL allocation plan” eption o sither e AD-26 seroen {for
Fls whose FY 2021 annual action plan is a Year 2-5 annal gobion plan or the AD-25
sereen {for s whose 0% 2021 annual action plan is a ¥ear | annual selios plan tat §s
paurl ol e 2021 sonsolidated plan).

»  Flsomust also submit an SE-124, 8F-24240, and 8T-424D, and the fallowdng certilications
s an allschmant on Sither the ALI-26 or ATX-25 sereen, s applicablor
o AMirmalively Faether Falr Housing
o Unifunn Relecatiza Asststance and Real Properly Acquisiticn Palieies Act and
Anti-displacement and Relocation Assistance Plan;
o Anb-Tobbying
oo Authority of Turisdizlicn:
o Sestion 3; and,
o THOBB-ARL specific cerlilication.

Participating Jurisdiction: County of Union Date: March 23, 2023

Consultation

:

| Befors developing its pran, 2 14 musl consoli with fic Cat(z) ssrvisg the jurisdiction’s

! geagruphic ares, homeless and domestic violence scrvics providers, velsuns” arcups, pubiic

i lomsing apenuivs {PF1LALY, public sgencies that address the pesds of the guulilytng populstions.

I and puhlic or privele srgagizations thal wddvess i hoosing, civil vights, and the nesds of

i perecns with disubilities, at a minimum, Stals Phare ot cequired to consull with every FILA ar
. Clo” wirhin the state's bouedaries; howeyver, local PIs sl cohsilt wi all PH Az {including

! gratewide or regicnal PHAs) and CoCs serving e jurisdistion.

Kopnnarize the conxalialion process:

T Cownty of nien (1he Counly) recognizes thul consultation is impartant to sipport
evidence-hased solulions and intentional plenning, The Covnty made this o Lop prionity to
comnply wilh g1k regrelatory guidelines poverning HOME-ARP (unds, ivcluding Mozice CPT-21-

| 1

i e Ll
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1 Reeguivements of the Use ol Fuods in the HOME-American Beseoe Plen Progrim (the
Matice). The County consulled a multitnde of smkeholders joeludiuy, Qe required vnder the
Mirtive, sachs as:

= The Coll serving the jurisdiclion™s peoeciphic aves,

o [orieess sorvics nroviders,

« Dhostssic viclenoe service providers,

* Wargrars™ graups,

= Tha puialic nousing ageocy,

« Pualtlic agencies Gt addiess the needs of the gral fying populelions, aixl

« Prbiic of paivale vrgamteeliols Cral address faic honsing, ciwil cights, end Dhe needs of pe:sons with
disalilities.

Forr all processes invelving the adminiatrstion of funds through the 1,5, Departmant of Housing
and Urhen Development (HU, the County follows eensultation and publie perbicipalion
eriteria oullined in our approved Cibiven Parlicipation Plan (CPT) The Counly’s CPE wnourages
inpul feoan the community and vinpluasizes irvolvement of low and moderalesiucome persons ot
the e eanity, particularly Uaose fving i the targeted atews. ‘The Plan alse creoiages

poran eata mad parbicipaticg o all dre residents, includiog minoritiss, non-English apeaking
peranna, snd individuals with disabilivics. Fur the purposes of the TTOME-ARY allneatien Plan,
crmsullullon and public participation fueused on receiving input fromn gualifying populalions, as
delined above, and related service providers,

A1 stakehelders wers provided the apportuwnily Lo complete a prinTity needs survey, o quick pall
reparding peps nihe homeless semvices dolivery syslemm, egchamge ildeas relaled Lo (TOME-ARF
lending peiorities, and ask questions aboul e Cenity's HOME-ARP clioeation,

Slakeheldeys wore alae consilted divecty via interviows where disenssions invobed soliciting
iuput on the howsing and service needs of the qualitving populations, identifying gaps in L
housing irventury and homeless serviees delivery svaicta, and mr?.a.'lmgﬂ-l-mm s wvailalile foz
seaisting qualilying popuiations. The consullation process involved The seeviee organdzation and

: ita elientele. Diteet consctations teok place during Necerber of 202z - Janvacy aod Tebvoary of
anEs,

Tle data received from scrvice peavidens, Cnunty internel deparoments, anil CoC/ESC
conunittess heloed Ly inform the funding priveilies identifisd in this plan.

Fist the oreapizarions consuled, and suimmarize e feedback vecediod from thess entitfe,

'. .' E.E‘.v' H
'??:H‘E&EF Sk i *u'.'ns.!mm i -|"" T il
Cermnmnnmily Serw-y; pm-. -ula.r S'-m ey t?urw:.r CALs most prs-ql.mﬂ needs JJ.W‘U]'I-'E" i
Aeeess Unlitited, | that addrosses | Monlkey) unaccompanied youlh, [porease |
: i e ooeeds ol produeticn and poegervation of
i - | persons wills _ . | affordabie housing, Gaps i housing
k
F
Consolidated Plan UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)

373



" digalizes wod \' '- - d and service needs eelude renlal T

_homzing in/near areas of opportunity. |

at-risk ol assistanee and 10001 units, Provide !
[ eemedess residunts with hoesing and
full supporkive services
i i L g1
[Farmily Fromise | service provider | Sirver (Sumvay Families st-rlsk of homelessness is
i Uninn Covnty | that nddresses | Monkey) she mnest prressitng Dssue, Rental inits |
: needs ol with full supportive serdces, such bs
hatneless [ at- TREA aml ciass manggement
rizk families / ! supporl. Transirional housing is the
| v i best option in ferms of nun-
[ i b pongregate sheller. Creale idividual |
i | [omatwg wnits, such as hotel smatel |
X pomrversion ey 1-2 BR nuits, “Rather
Lhean eccale more shelter beds, [oos
om the ereation of now -pongregate
shellecs, ncknding SROs, e way
| i alher wiy Lo offer individue! lving |
i - | space.” - i
! Conmumnity Crganization Survey [Swveyr “Uenerel lack of adgordsbilin™ is e
i Innvestment thot addresses | Munler) rrimsl pressing isane. Priocili
: Slrategies, Tnc. allardlable produetion and preservation ol
i liousing for at- efferdable housing unils. Eluusing
: risls af H cund gerder needs gapr Lial meecs e
i Uhnmelessness be addreassd i alloedabilicy. The .
i ) i best opliow Lo address this is building
i i [ of new rental housing and case
i | [ rranigcment services fn residenls,
i | [ Rlore aparhments a5 opposed Lo non-
cenpregate shelters, Barviers ko
! " quality houstag includs laek of
. Cily of Linden Fublic ageney | Suwvey (hmrvey At-rigk homeleseness Lor single
i Social Services Pt addvesaes | Menled) pdults is the ksl pressing isve. |
needs nf at-risly | : Prinrity inclodes i
[ hometess single | supporlivisliomeless prevention :
! pdutts p werviers wril porchase nf non-

congregale shelter. Housing shilter
| imvenlory gaps inelade effurdable
i | housing and financial likeracy, Rest
: homelegsness provention aprionsa
Uinclude Uase mumagetnent  Home
Chwnerstap educalion, and e skils
tratming, SUpportive sorvices that can
| b wiilized are & monlh Geawial
; i educalion couraes willy all honsing
| i . prograns, s well ns promotion ol
g i howne sownership with s |

TR TN L B R B

¥y

marazeient servioes for e fiest
} e, Landiord/tenanl riglts

Consolidated Plan UNION TOWNSHIP (UNION COUNTY) 374
OMB Control No: 2506-0117 (exp. 09/30/2021)



erdneation for singls parent
| Leousehalds,

| . - - - === e — . m———

Crunty of Uaion, | Continuun al Hurvey (SWrvoy | Blost progsing igsnes an: g l-risic
Tiemurtoent of | are Tlosloey ] ; hurneless single adults, Prioritize
Hurnwz Services - : | produetion and provention of
LIRSS affordalble housing, and TRRA. On
the tope of current sheltsr and
| housing invenlors, shelrer for
i homneless imlividuals s 8 nwjor gap
in the hovsing shelter imrentory. The
hesk wplion to provide housiog and
prevent homelessnoess are CONTRrAIng
: i . ol hokzlz te serve e homeless
: i population. Cuse managemsnt |
; | i : shemld b emphasi red for secial i
i | L ) i B gervices hnding,
i ["HOPES CAP, Ine. | Public ageney | S [Rumeey “Homeloss Tumilies are the mosl
that provides | Mamkey) pressing lasue, Priovity for funding
i suppnTtive ahould address ;-uppnrtwuhmu-ﬂﬂt
[ gervices L provenbion ssrvices pnd pluﬂ:dlas*ng
| homeless) ol nun-vongregate shellors, aiong

wt-risk ol willh TRRA. There is an ihventory -rup
i linmaless in shelters for homeless indivduals.
! farmnilics i Provide yemtal housiog with fsll
supportive services, including
homelessness preventiom and
* fimamedal likeracy, Funding shoeuld be
I * approprinked to U0 hased sgencies |
| | thal provide thess socist sorvices,
vuild larger non-conpregate shelters
and address Lhe cosl of homsing in

- - - . - - ECI -

ngerman " Trivale Survey {SuLvey tarmilies at-risk of homelesaness i

! Devalopurs organization Moznkosl the ost prossing issue. Printilbe
i thul pddresses praducticn end prevention ol
allordahbla affordable honsing, and TDRA, The
Lonsing newds Lergost gagy in hnu:-:mg sleller
to those at sl Lerventory 13 rentul assistance,
of homeiossiess Providing remtal housing with full
suppartive servecs, incleding
! i Lowsing eounsceling, landlord-tennnt
i | vignts, howsing searen, udeeliog,
eradit plducalion/repair. Hurriers
: ; | jnelude: lwek of honsing near aveas of |
[ } - .. pporuniy. . - i
Yisions and TPuklic | Survey (Borvey Vigians atul Pallusass rronvide
Patinyays | prpaniation Monker) emeTEcaeytamnporary sheller for
that depls with homeless youth and persons with
E . hotheiess vouth ! monbal lealth jssucs, Briovities
: ' should be more supportive;

T AL 4 L T T

S KTV
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| of atfiordabie housing. ‘The most
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e Loy SUrvices, suck as caac
manapement, lite skills training and
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| option, Cost of Tiving i o mejor
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managemest, "Our youth and
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i AND suppartive aemdees in order o
thrive and not ceotinue the poverty
crele” - .
Privrilize producton aed
preservation of afferdeble houwsing,
and snpportive servises designed to
prevent hotnelessness, Families at-
risk of homelessness are the

¢ prpulatien willy i mnosk criticsl

" needs. Biggest gans i current
huusing shelter inventory arc Tack of
rentad azgistance and joby/ el
coungeling, Best options Lo provent |

i bomelesaness are providisg rental |

homaing with full supporlive ssrvices

and ltfe skills Woindng, ARI* funds can |

Toe wtilized W provide :

emplovinenl/financial coaching

sLrviecs, SR

: Prioritiac production amd _

| proscrvakion of affordahis housing,
05 well as supportive seovices,

" homeleas prevenlion sereices and
honming counscling. Thers is & gap in
chelters for botneless fomtlies and

b thie Busl opiions to dealwith thal
inctude building new veotal howsing.
Ln Lertes of supporive servicss,
renlil assistanes wioald be the most
altective tr provent homelessness,
Barriers to gualily alfordahle hmsiog
ave the lnel: of atfordanlo housing,

! pptinns available in certain areas.

i Kaisling buildings shauld be
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Lo provide housing for thi: homeless,
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addresaed with ARP finds

P Populalion witl (e Mighest needs
are: thoss ecing domostic vislenes,
seaenal agsault, sesticing ur homun
traflicling, Corrent geps (o e
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—_— S
|

i ¥olunteers of
America, Grealer | Private
MNow York organizalion
! that provides
! affordable

* hrustog

Lo ———— e T TR

' ey (Survey
Momkew)

e

-4

_hmlzcing imvenlory an: lack of shalters
for thews individuals wie survived or
are fleciny, doimestic violenaee. |
Tnerease aifualable honsing nptions |
with supportve services, which could |
inelucde ense management, larger
sheliers andd affordabla nowsing
apticns in “rertain® aroes DEC &

barrier to finding gualily lonsing.

i “progranes and seovices shonld e
designed Lo also addiess the
underlving canses of homeisness
Ineluing ments] hoxlth wod

substance ahuse, insddilion to
domestic vinlenee ele” o |

[ncreass in prodoetion aod

preservatinn of aliordable howsing
. shendd e u privrily, along with the
purch e develspunent of ninm-
eongrepaie sheler, Lack of sheltor for
bioencless individuals is a major zap
in Uhe shsller housing invemlory.
Lucrease the arocunt of non-
eotigregate shalters fur bumeless
ingtiv disls and farnilies. The best
aption for providing hovsing to
hirmeless residents ave “developmaenl
upporiunitiss for affordeble home
wwnerahip for Tow incoane
itdivichals" Suppuoclive services
should inehude housing counseling, |
comaisting of lodiord-tenant righls,
homsing searel:, budgeting, eredit [
odacaticn/ropair, etc, Training for |
eot maniEers i engd gemenl skills ‘

(deswelaping st amil relalionships)
aned feamms training when workivg
with the homeless, Avidlahie fords |
Torr vesourees for 1 CONSNINETS

(food, metel slays, application eosls,
hsckarvond cliecks, ete) Mon-
comareeale shelters orld be crealed |
Ty eomreerting existing buildiings inte
shieftera. Rarriers Lo guality
affordahle heusing tnclude back of
arcessibilily Lor people with
disahilitics, *TResnreey urs peodedd 20
' ugencies can hire trained worltars to

| e homeless oulreach work. Fwen

Consolidated Plan UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)

378



Lmien {eainky

Urhan league ol | Non-Profil

THomless

Swvey [ Sy
omelrss Meonley)
Servicn :
Promvider, Foir
housing 1
b HeTviEGs
provider

Sumvey (Sureey

Hoervies hilorkoy]
Pronider

| [Famnilies with

¢ dependents
urdear 14)

e —

Tahway
; Comrnunity
: Action
i Orzabization
s i
: }
!
i
3
|
i
' i
i
i
i

Consolidated Plan

C T Thraduce and presese mnTs

wilh Lraimad stadl, Thore Are so sy

arriers to finding not ooly shelters

but atfordable housing. Thete i3 too

i much papersorh, hoops Lo Jimng

: through, amul barriers Lo placsment,” |

Tepint Based Rentzl Assistan oo,

Supportive Services, Himeless

Prevantion Services, Housing

cotnseling snd Purchess of non-

eonyregate shelicer should Te

priaritieed for ART fanding, Gapin

i the earreol shelierhousing

Vimvenlury ave the lack of monisd
assisiance available fur residents.
Tuerenss the programs geailable that
provdde remtal assislanes Lo pravent
homeleasness, The best option to

| provide and prevent homelessncss
wre reulal honsing with full
supportive sendecs, such as honsing
counseding. “Need (b moo: housieg
counzeling services siong with rental

! assistanes tn provenl evictions which

{ avean the rise. The problem stems

" froan the allcrmath of the pandemie
in which many peoyple have lost heir |
e und bive 1ot heen able Lo fied

, wark (hat provides a liing wope.”

i affucdeble Lowsing pedjects, and
increase the amcunt of supporlie
und how el esg prevelion seivices, A
uajor gap in the cureeat shelter and
housing invenlory s the lack of
suppiirlive services for homeloss

s individiils, providing renkel howsing

willy Lulh supportive services 18 (e

Tl optionn tos i1l this gap, The best

oplion for nom-mongresate shelters is

waking voore hy converting exiating ‘

bril dings into shollers. Ancther
arrice thut should be closed s the
lack of nilurdable housing in corluio
Arcas, "Decasse the majarily of our
funcing is tailored trvards [rmilies
wiih dapendents under 18, we are

¢ able to assist them, Llowayer, we
receive a high volume of regquesls R
tsinle e oo at riak single adolts
in need of konging ne renlal

| wssistance,” i

UNION TOWNSHIP (UNION COUNTY)
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|_lJU\"EJprL:IELﬂ Frivale
Direetions, 11.C | Homeless
\ Bervice
Trosdder

T Rurvoy (Surey

D eortloassy)

Limsitul Way of Privale
Creeaier Tnion Hormelesa
| County Survice
i T'raidar

Ly

L — s ——

Survey (i l'{'aj.?
Bl

i preswing issne for VWG DG is the

proservation of atfordable housing
anel provide TREA to thase
experiencing homelessiess,

Homeleas Veberuns ore a major |
Tmmet housing wnd service nerd

© Aoy ualilving Poglations,

! Some gaps Uat should be addressed

» are the lauk of rental assistance. Desl |
plivos Lo provide honaing for !
horncloss vesidents are assisting
Jundlords with himaing and

providging homeless residents with
heusing counacling ARP nding
ghomld b e For life skills training
a5 weell, Build smaller non-comgregale
shelters theoughont the jurisdictivo,
Cosl ol ensing is a serimis barvier 1o
 finding qualipy affordable housing,

peed Lo stahilize farmilics living in
financial criges who sre ol eisls of
falling into hnnelessness, Thers
needs tnbu an neraase i mppiriive
! and homeless prevention sorvives,
alimg witl housing connseling,
Finmneial stability is an wnmel |
honusing need for Quealifying |
pupilations. Supporlive services fiar
bouseholds and individuals at cist of
hiorelessness proscnls 0 Z2ap nthe
vurrent hausing/sheller ivenioy.
There 18 also a lock of & coordinated
appraach Lo helping farnities in need.
Prowiling rental hansing withe fult
supportive sevices and honeless [
preverminn services are e et
options to proventing homelesancss,
Tin tormms of AR fding fic sucinl
services, long e assistenes helps
furi:ilics become financially stablz -
helping families uodesstanad ineomme
v xpense snd hoving the income 1o
meet mare then basic needs". Cost of
lomsing is a bartier to qualite |
| affordable bousing, Maore con -
conaregate sheltecs should be
proaluced [y comveriing sxisting
bildings into shelters, B i

k]
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| The Galewsay
i Fennily TCA

| Mon-Prafit

| ITnmeless (+At-
Risk) Servies
Prowider, Buir

Provider

Hrnsing Service

| Burvey tSuvey

Monles]

| Prioritize the production and

! preservation of alfordable hovsing
units and provide suppertiva
setvites, sueh us homelessiese
preventien and bous nge eounseliog.
Unereek fBousing und serviee needs for
residenls esing domesbce violenee,
saaral agsanlt, awalldng o human
rratficking shouid be addressed by
prrahaeang shaltera forsdebms. n
regrards to prendding housing for
horneless residents, the best aplicn
wonld e erealiog reclal bowsing
wilky [ult supporive services, suel oz
cage nemagelent, Tlers should be
larger non-congregate shelvers built.,
Zost of Rousing is a wajor barrier toy
(s trying tn get affnrdahle himsing
o themackves, *Provide a condral

| lnestiom that the at risk and homoless |

| Eimminily can go L for resowrees.”

| Tinden Housing
| Autharity

Consolidated Plan

Pablic Housing
Agemry, Uil
Kighta, Bair
Hiusiog:

Aureey [Svey
Rlemleeny)

! Most pressing needs Lo address are

s komeless vetorans, Produce mor:

! wifrdable housing and pueches:

s el pof-congresale shetars,
Among qualifying populations. at-

: vigk of hometess single sdult have
significsnt unmat hensing wnd

serdee neecs. The best ophion o

i provide hossing in homaeless

rusidents is renlal bowsiog: wills full

serviees shoulkl nclude varicus
howsitg commseling serdces such as

» landbord tenant vights, hanaing
saarch, budgeting, ete, Cost of living
i5 a mujon harrier to affocdable
hiaing, and non-conerozate shellons
should be produeed Ty converliog
existiog buildings inte shelters.

“Hive in a clinic setring 1 medical
Troctar, Peprhiatriat, Mutritionist,
Phoraical Therapist, Opthamologist su
one can visil on cerlain dales for
service”

UNION TOWNSHIP (UNION COUNTY)
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M Elizabelh
Conalition o
Hoowse W

| Honaess

Aulhority

Svey [SuTVEY
Monkes)

Homncless,
Ar-Hisk of
Homelossnsss, |
Fair Huusing ]

Privrilize the pirehase and far ;
development of Mnn-crmaregale i
shelter, along with the prodiation of |
! atfardanle housing ad THRA

- Thongt hnusing and service needs foy

b youth, theae flecing, whdocumernied

anil hoschalls who have nednenme |
il Lo e addressed, Qaps in the
current shelter and housing
irpventory inehade sheltees for all
residents of Urion Counly, including
persons with mealal health
crendilions. Thers are net anongh
beds bo address the homelessooss
imsne in UTnion Cowndy, vepoially lor
Lhizge with mental health conditions,
Thi best aption far oroviding
Longing to homelss residenls is
bilding remtal housing with tull
supporbve services, Lhis should he
comipied with housing commseling
BTyl :

Taheeay Huuging Public Liousing | Survey (Survcy

| Apmey, Iair " Monkeyh
Housing, Cidl

Rights

L ———_ o

Consolidated Plan

Traduction zed progervalion of
affordabbe housiug, along with the
ymrrehmseys dovelopment of non-
ennprezale sheltes shorld he a
priorily. Theve i5 a gap of ovailaldls
howsing for ahout 1000 families and
w5 senions, Building affordabla
hrsing wiih alfoedable vents is the
- eat option 1o provide howsing Lo

| hutneless reidents, “rents wr:
complezely ynmenagoebls,” .
Suppartive semvives for L howneless |
votld invnbee “muendatocy Hexilble
worlt internships wilh support
sEvices.” i terms of noi-congregate
| shelters, an idea conld be to ereste

| MR units inoold fretory buildings., 1
addition, providing a fleat ol clecleis
vehicles so that the cost of cat
weperalip i2 not needed, Lhoss
vehirles oonld e waed and
momitored by the Tlonsing muthorite.

“Uhue Diggest problem is the nesidents
do nat know hum to dress for work,
showr np on e, maittain a job

! when ditfieuliics arige, and keepa

¢ jaf adl ol this has 50 he mandatory,

i hul with gounaeling, child care ancd

UNION TOWNSHIP (UNION COUNTY)
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NAALT-Rahway

ol nthinz ]J-ﬁ-:'-.'illull. Cbviomaly sorme :
are nok ahle Lo worly, but that is s
avnall calesory,”

Gl Righls,  Surves (Survey

Imerease the productnn und
preservation of affordable bousing
and prondde TRRA. Carreul gaps in
the corrent shelter and housing |
inventory include the lack of vental |
gegistanes und alfordable honsing
aptions for realers. Thiliztion of
homctessness prevention sorvices ave
inporlanl ko helpy the Tomeloess stay
howsed, Comvers exiaring buildings
into nom-congragate shcllers,
Dariers to finding 2ood and
attordable housing ore the cnat of
Lwmsing, “We are o social justioe
apaney sowue help our consiitnency
adhvacute Lo (hemselves as opposed
o supplying tha service,”

| honsing to homuless residents,

¢ around housing eounscling, Funds

Prinritics for IIOME-ARP funds
shiald ivnlve more sapporlive
services, homeleas provention

sorviees and hraing cotnseling. i
mldition, purehase arud for
deveiopment of non-congregate
shelter mnd ¥HRA shonld be on the
prerimy lisk Cozrent gape in the i
[ensing shelter and inventery ave the !
lack of shelter for Vererans. Renlal
housing with full supporiive sepvdens
are the best nptions or providing

including serviees Lhat Tevnhee

cold be vsed for sddiliond soctal
services anch as “additional grants
for gualified horneless veterans o |

! Branch Fair Uousiug, | Monkey)

i Homeleseness |

' & Ai-Risk of |

! ) | Homelessness i
i i
. ]

; i

| ‘ ‘

I

¢ .

[T — PRI . !

[ Countrof Union | Public Agency Somery (Sunacy [

| Offics of Veleran thateddresses | Blomdo

t Servieea i the needs ol

k Veturans

; ’ .

i !

1

i

i i

j ‘ |

; |

| 12

f
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I pceommodate 50-75 Veleraps per |
:_'r'E:'ﬂl‘-ﬂ

|
Barrizrs Lo Loding good zad
: affurdeble howeing inelude the lnel of |
i i honzsing fear arens of oppecbauily,

i i
“[egale or cameert additional shelters ‘

. [or homelesa or at-risk homeless

| Yelerans tn othar Umbon County
i conmmumitios besides Plaiadield and

‘ Elizabeth.”

P [ Family | Llcinelsss, At 1 survey (Survey Pricvitizan fon of e production and
| Bervices Central | Wisk of Dotk presevvetion ol afizrdable housing,
e Tersiy Homelesstess, - aewell as he purchaze/ developroent
i Hekipious ol pon-congregate shelter, Thers are
! Orpanization pmmet hawsing and service needs tor
] ! Bomeless fanilios 1o e Conmty, &

[ major gap for Lhat OT is tha lack of
! ' | shalter. The best choies for providing
homsing, [ur buoweless vesidents is
hnileding, o vental howsing, Lo

| torms of suppontive asmrecs, the i
: | - Pundding gan be used b nddress e
! | cost of howsing, Convarsion of !

existing huildings iulo non- i
cougregate sheliens is au oplion. ‘

| “Trevelopers bave 1o ineentive Lo |
| ereate Bousing for lower ineone
individuals, This is wheee the
pverrment mey neeld L slep in with
! | | regllatioms or put up lonsing. i
Honsing newls Lo e aceompanicd by
comneeled social ssvices and quality
progtomsfeducatinn”

L SR e R T, ——
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magjidullah,
| menrporated
{Flanficid, M)

| TTousing
Authorigy of
Plafnfisld

Consolidated Plan

Hnrneless, ai-
riak of
homelessoess,
Becligions

O ganization

By [Swrvey
Membkey)

Prodiuetion snd pressreation of
aftordahle housing, sbomg with
suppurbive services should be
priorilized, Thers aee wonel hoosiog
and service nesds for at-uisk
homeless zingle adnits that should be
addrasaed. Thers ars alan gaps in
suppurtive services for hoomeioss
inclividuels, The best oplios Lo
provide housing foe homeless
individuals should invole
pieliasing mod rencvaring edisting
hovsing, Supportive services that
could be funded inelade job training
for indndduala that are hamelesy or
at-rizk of homelessness. Barriors to
affordahle hnusing includs the coa; of
howsiog. n Lerros of non-coongres sl
shietler, the besloplioh should e
cotversion ol existling buildiogs il
ghelrars,

"ublic Honging
Apenor, Fair
Humaging, Civil
Kights,
Homeless, Al-
risle ol
homelessnoss

Suarvey [Sumvey
Monkoy)

14

Ramed By prinrity, the prodocsion of
affordable bousing nd tenaont-buased
renlal nssislanes, aloog, wilt: b
preservation of adtordable ovsing
shionld be the focos, Tn vegards to the
cucrant shelter and housing
inventory, there is a gap in sheisrs
far homeless individusls, Thers are
unmet homaing knd derviee acecds for
Veberuns o the Counly, Ui best
oplsy loe providiog afordable
Tnocsing wioalld be renlal nousing wich
full suppostive servicas, that include
lrommeless preveniion sevices, Majar
harviers to affordabls housing are the
enut of heusing ilsell, o regands to
non-compregate sheller, the
eonveraion ol giisting boildings
wenld be the strangest aptinn,
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The Sxhation | Homeless, st- Snmeey (Snrven | Snpportive Servces, produ ction and

| Army 1miom riak of Mrmkev) | preseveation of affordahle howsing
| Comnty herrmcloss, ; abeuld be prioritised in that order,
| Belipions | Al-risle of homelesy single adiedta
| Opganizalion ! have unemet boosiog wad serviee

[ i ngwls, and there s oo aap in sheltors
aviilallie Do lomeless Gunilies. The
hest option to provide hovsing for
hormeless individuals i= provicing
rental Ronsing with fall snpportive
guervises. Qiwst of howsing is a major
Lawrier Lo oblainiog sflucdolle
housing, Tn regards 1o now-
eongregate shelters, the conversion
of existing luzildings into shelters is
the most effectire opiion,

—
i

Eouites Affordalle Survey (Sulvey In oeder of pricyity, supporlive
Developtent housing Maonkey) services, production and preservation
Group provider of sffnrdahle honaing should ha
facused rm with HOMF-ARP funds,
Hungless fumilivs dosl with uormet
Tousivg sl seeviee peeds, and fuck
ot shelers for romeless families are a
majar gap. Reat options ta provide
housing include boilding new rental
housing, Lo rogards to aupporte
services, hoasiog counseling sheuld |
be utilized. The best caoles inlerms |
ol menecingresabe shelters are
bunding preserving soialler shellers
thrsuglicut the Coaty,

Consolidated Plan UNION TOWNSHIP (UNION COUNTY) 386

OMB Control No: 2506-0117 (exp. 09/30/2021)



Priduction snd prosecvacion of
affordable humsing saad
purehase devchspient of non-
eotprostls shellers should be

| privritised, Popuiations with the
" highesl newd based o the agero’s

caprricnoe are persons with

it leemal or desveloprienlal
disahilities seith me ineotns, Gaps i
the shelter howsny, invenlory are
gronip hoenes for individuals with
developmcnkal disabilities,
Supporlive sevices such as housing
colnseting s irnponTant t0 hulpiog
residents atay honsed and nol retuen
e homeleseress, A barrier W Unding
good and aflordable housing in
Umnion Courly ave ascessibilitr for

{ pennle with disahilities.

Priarifize ART funding in the

¢ following orderProduction and

Ireservation af affocdublc hausing

and renant-hazed roonkal assislanee,
At-risk homneless faroiliss have the

highoat need based on the ageney's
experieuse, Current gapsin

sheller/ Donsin g iwentory g Jack of

rental assstance. Host oplion Lo

¢ primecde hiusing for Lomelass.

residents is Bo bay aud renovato
existing bousing, Tn vegards to
suppoll services, life aidlls training
wioited nelp prevent a resideni ot
talling bacl into hotcelessoess, Far
non-congrepate shoblers, ulifizing
boteis/motols e boway Lo provide
shiltor b homelsss residents,

Fund vaninseling centers for people
dealig with mental health
Faddiction saues, s woll us
providing assistance to toss

i papnlatiana, Addilicoaly, providing

life killz and job training,.

{The Ace of Union | Affordable Survey [Silvey
| Comnby Houvging Aok
i Prowidar,
| Persans wilh
| DI mizabililies
|
1 . - _
SislereSister, i Hlomeless At Burves (Survey i
Ineciporated | Eislead ! Mionkey)
hinnelessness I
|
|
I
14

P R T A . T
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§lorris Hanitar | Ilomeless) Survey (Survey ART funding cabegories shoald be
for ITnmanity At-Tgk ol ! Momleey]) i prinritieed in e follovwing order:
Homolessness, proadietion of gffardable bueusing,
Affordalls Leusnl-based vental nssistance and
Humasing : supportive socrvices) homeless
| Provider i prosqention and hovsing eowseling.
LIommeless familics Lave uimet
‘ ‘ ! hopsing and servier needs, and
anelter fur thece amilies is & maice
! i gap thal oocds Lo be addressed. The
I Test oplions to provide housing or
horneless residents wre Lo assisl
Tandlorls with honsng sotvices,
Supportive services could inelads job
Leaining. Tn vegards G mon-
copgregate shollers, the production
of manasttional bouzing eonld he
pffeeive. A o hueeter foe [oding
niledable owsing ia the eost of
huusing.

' During the cengulsation process, Tnion Couniy reached oul Lo over 5i Gomm unily Organisatinns -
including organizations serving the humeless, thase at risk of homelemsneas, public housing
araupizations, Yelersns organizations, and ohvl righls agencies — through the FORE-ARF Neads
Assessment Survey. The Comty senl frequent follow wp vemindors via eruail phone o ordet 10
cusure they had an ample apporiunity to have their input inchuded in the HOME-ART planming
PLOCESs.

srakeholders noted in e chart ahove wits partieipeicd prioritized sffurdable rental kousing

i development and the provisinm of supportie services as activitios most neadad to reduee

: homelessness snd inerense huusieg stahility witin the Counly, Hevever, there was an additional
: need for TERA, indieating the conwmnity fecls thers (e a aued lor fimding, sl eligible aetivitics,

T T Rt

-

Same providers advocated for the su-populstion they weorh with directly, while others advocated
fut sub-populations where thoy sww 3 gap in Services, A rmmon thiead theouekeul the
ponzutation meetings weas Ll TIOME-ARP luuds provide an cppormnity for pdditional sorvices
Lkt will hielp people exit bhomelessress.

e ——

i There was caneenaus around the need for supportive services to assisL with hansing nevigation sad

adneuling prospective and current lepants oo their tegal vights, s vell as homasing skebility case

: meanagerens t help peopls post-pnove-in mulnlain their housing, Several stalieholders giroasad

' the need for more ontreach services, Additienal Bedhack recelved haghlishls the diffienlty of

! housing clivnts with physical and mental disabilites, sdvocacy for addilional shelter npporunitiss,
addierion ond mental Lealth supperl, axd the need for additionel renlal honsing for uw and rery

i7
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Teme-ineorse hovsing. Consultecion vilh these entities foewsed oo Lhe eommunity’s needs amd bow
the funds can best meet thuse teeds swithin the stroetore of eligible metivtios,

Publi¢ Participation

P35 mousl previde for and cneourage citizen participation in Lthe developmom of’the HOME-ARP
allecation plan. Befoee subrnission af he plas, 1Vs must provids residents with ieasenabls
notice and an uppomenily t comment on Uhe propossd HOME-ARE allocation plan of no less
than 15 calendar days. The PJ mwst fellvw ils adopled requiremerts For ®reasoiaible notics and
an apporiunity to gommeal” for plan amendments i ils curtent citizen participalion plan.  To
addition, PTs rust hold af least one pablie hearing during the develepment of the THOMT-ARD
allocation plan and prios to submission,

Far the pumeses o TTOME-ATRE, "= are veynired to make the follewing information available
i Lhe pueblic:

# The amount of HOME-ARP the P will receive,

¢ The renge of activitics the PTmay vodertake,
Dreseibe the pablic paviiclpation process, ncfuding faformation abuet amd the dafes of the
prubfie comment perivd and pablic eariags) helit deelitg the devatapmeni of the plgn:

a  Public comanent pevied: slars dove - Vebroary igth, 2ozg end doee - Februasry 28th,
g0y

o Pubfic keacting! Felhriary 15th, 2oy

; Drue L the “pederste” comppanity isk level zap recorpmerdatians aeo g SOVI-1g. the
pinhilic: hescing wag donewia Foom jnske) of pblie gatherings an gocip] distancing prolocals,

The oy o Union beld & virlwal pablis bearing vis woom on February 15th, 20233, A public

: nntee was procured and posted to varione sources in order to give the public notics of commeni
! period. Those sources inehade:
t
; - Posted on UCHTarg

- Pomted in Engliah i thwe Sler Ledlgsr

- Paosted ip Mandacin Chinese in the Sino-Monthiy I'-']'ﬂg«'.‘t?-iﬂl'.':

= Pozied in Spanish in the Lo Yo MNowspaper
t
; There were no Turther comments o secemmendations as e result of our public hearing/cominent
: period.
i
i

1%
i
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Lrescribe quy offars o bragden prdlic participaiion;

Fhee Cilizen Participation process was crocial to the developiment of the TTOM-ARP Allka oo
Plan and was cocouragea throughout all stages of the consultation peoeess, UCnicn Cownly
prosmoted the survevs, eommunity and focus provp mestings, 15-day comment pesiod, and
public pearings, Consultation provided nuldple opportunities in various formeaets for
stakekolders sod residents to share el coperiences wilk working snd providing spndees fo
yueleled puopidations.

Crv Public Hearing was held az an opportuntsy to comment on the Draft HOME-ART Allocation
Flan, budpet, ved recommendad activitles, The hearing weas held on Pebrosry 15, 2027, va
A0

"U'on hroaden publie purticipalion, all corres pondence meludicg suraees and peblic nobioes were
pusbed Lo e Counly's website, Ol outlets suck as newapapers with We widesl eleulaliog in
English, Spanish ad Chiness. Qor social wediz and emails to over 5o stalebolders mod over 75
canmmunity ron-profit nrganizations were mnlized.

- Union County HOME-ARF Summary YWebpage
- Burveys

= StakeholderOrgantesalion Commupndty Meeting
- Individnal Foons Group Meetings

Supnnqrize the comments and vecommendations received throuph e pubdic paridcipaion
PAraoess:

The survey we senl oul o eommunity stalehobders (via survey monksy) was effective in
idenlilying the needs of qualifving populations arownd the Connty of Tion, We targeted
arganizarions that sorls divectly with those quaiifang populations in order to get the most
accinate representytion of the needs of these parlicular resideols. When ssleed abeal the
qualifving population with the mosl pressing needs in Uie Coonly, the g lece responsss by
st stakebolders were (0 AL-Risk of lomelessoess §-25% of respondents ], (z) ITomeless
familics {~20% of respondents), (30 At-Risk ITomeless single adults(-15% of respondents) (s=a
Lharl 1.

Chart 1- 710 HOME ARP ommonily survey (saevey moikoy)
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From the list balos, please idenkify tha populatlon with ths highast foed based on your agency’s axparience,

syandidil AdppaicC

a0 mRR
FETE S S,

e EEr
Bipede 30

5
2k
" ||

W psed a similar question to the communily, Uhis time we asked which of the eligihle funding
valvgories should be priotitized. In this oeder, the recommended priorites ahould be:

[1) Produetion of Affordable Honsing (2) Sueial Services/Homelessness Presvention and [3)
Proservation of affurdable Housing (sce Chart 2. The Counly wanted to get a clearcr plcturs
regarding the gaps in onr hosing,fshelter inventury, many of the stakeholders deal with
emergency lemporary shelter and social services, o they undarstznd how Lhe cost of housing is
a serious impediment to preventing homelessness. When asked ahout Lhe housing and shelles
needs, ver 30% of the respondents noted that rental assistance, or lack of remtal ansistance, was
a gup Lhat needed to he addressed naing HOME AR fimds {see Chart 90, Vo will lurther nots
thal lack of shelters [or the various qualilying populations sre U next most pressing gap for our
stuleholders,

Chart @ - UC IIOMF, ARP cummunity survey {suevey monkey)

Consolidated Plan

Feaze rartk thi Tellondrg A5F Fusding Categoris based on somurity bo ieless need, wih ) being gour hghast iromeless piariy eeed and 5 babig thel..
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Churt 5 - UC HOMLE AP communily survey (munvey monloey)

! Whet gaps do yoe see wthin the curant sheltar and houshg bantony, sswell, 2z the sarvioa dellis y spstart

| avmmpd Hpasd

| R
Em i
i
wm
ek
WHIS
HoE
e’ E

S

Lo Ly B 0 K ma [ Sy T

The final part of our srvey waa intended to ask the communtty what the aclutions to thess
jasnes are. The County wanted to know what the best solutions sre to provide housing for
qualifying pepulations, the wide majorily, over 60% of respondents said thal providing cental
housing with [ull supporlive services was the most atfective aption. After that, we had the
construclion ol new rental howsing, and "other”, There were some varied answers with the
stalreholders that responded with “other” ta this question, Somea of the respemdenta implied that
we Jack new affordable honsing in areas of cpportunity, such as areas with quality schoals and
mare emplmmment opportunitics fir residents. We alan had s fow community stakehelders, in
relation to supparbive services, who thiok the fuodiog sbould go lowards lile skills and job
truining, landlord-lenanl rights training, financial literacy as well a5 case management services,
There was alse a recommendation to hive medical and mental health personnel that can he
available to eligihle residents regularhy for emergenoe or preventative medicsl care Coos Charts 4
and 51
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Chart 4- L0 HOBIE ART communily swevey (suvey monlkey)

Wwhat da you think are the best options to provlde housing for ha mele...

dnewarers 31 Skpoed: §
e houelry
EXTN ()

Sl ntw
Bnrsl Heasing

Huy and
ENCrEes,

AR
landaraa ...

Qe (olsies
apsecilyd

o Uy A o ST TS a0t T e FLICE R D Y

Ui Counay Hove-GRP Sonmininliry Semeg STl

Chart 5- U HOME ARP comimumity aurvey (survey monkey)

For support sarvices for the homeless, what do you think s important...

Anmwarec: 31 Skippad:z 0

Houmima
Counealing..

Homslsasnuus
prEwaniinn ...

Job Training

Lifw alilla
Leming

Case
| MiHNEE TSNt

Dihe Jaleass
snoeify)

o [l 5] i o Ak 0% EOED T A0 aot 100%

)

Consolidated Plan UNION TOWNSHIP (UNION COUNTY) 393
OMB Control No: 2506-0117 (exp. 09/30/2021)



Sumptarize any comments or recoimmendations not aceepted aind state the
regsors uiiy:

A
Needs Aszessment and Gape Anglyrsis

TT= st evaluale e sive 2and demoerephic cotnposition of quelifiing populations within its
honmndarics and assess the nnmel needs of those populations. e additior, 7 I must ideetify
wry paps within its oovrent sheller and housiog imventory as well as the service delivery syslem,
A PT shonld wae cerrent data, incnding point in time ecunt, housing iovventory couol, or vlber
dats availahle through CoCs, and corsullations with sevvice providers Lo quanlity the individnala
and familice in e qualifiing pupulalives aud teir need for sdditional housing, shelter, or
serviees. The PT may uze thy oplional tables provided bulow aodor attach addirional date
tables Lo Uis ternpiaie.

The Neeils Assessment. oed Gop Anadvsis secbons of Whis plan atilized nuliple doia seurces,
Thess incinde hut are nat lmited o the Consus, 2oerdaouesfeney Poini-in-Tiue Count (PTT) for
homeless individuals, the loca] Comlinuwn ef Cave (Col?), Housing [nveniory Count (H10), wxad
Tpinn Cownly Elueaan Sevies Needs Assegsinent Report, kmong olher sources.

This is 1o acddition =n eonsulledion om Colts, Homeless ond Domestic Violene: Seovice
Providers, Veterans Groups, 1onsing authosdties, Public 3ervice Providers, and ukpanivations
that address fair housing, civii Tighes, and the peeds of peraons with disubililies,

Union Counly evalnated the siee and demographic eomposilion of qnalifying populalions within
ity Loundavies and mesessed e unmet weeds of lhose popalacions. nadditivn, we identified avy
aaps within ils curveul shelter and housing inventory as well as the service delivery system.

! The helow Leble (TEomeless Mowds Liveatory and Gap Analysis Table) ineludes date e e
| arag Polnt In-Time and Howsiag Tvantory Counl Repoet,

Huomeless/At-Risk of Jlonielessness

It vepards to the noeds of homeless individuais and familics in the County of Union, our dula
[reaks drwm Uie current inventore ol Dinergency Shelter, Trunsitional Howsing aml Pereanznt
Suppartive [lousing for familivs oe well as individusls. There are envrently 35 beds alu| uE Imita
svailubic in cmergency shellers for familios (al least 3 ehild in the houschold). Transitional
howsing inventory for fumilias in the Counly cucrendy stands o 66 heds ane /4 wnits, while
permanent suppurlive Longing inventury slows oo heds and 71 units availabla for familizs in
need. There are correnthe acs fandly bouseholds Cwith A izast 1 child), our duta lsether shows
81 familics who ave considered shalterad homeless and o tamilies who ane washeliered
hiomeless,

e e

e m—

A3

Consolidated Plan UNION TOWNSHIP (UNION COUNTY) 394

OMB Control No: 2506-0117 (exp. 09/30/2021)



Consolidated Plan

There is a slightly higher inventory in housing aptions for adults only, will conergency chalter
aplions providing 199 heds and unils availabls, Permanent supporlive housing options for
adults shrw 195 beds snd §g units available. The amounl of beds funits available drops for
transitional housing options for adults, showing about 21 beds and w4 anits for adults, The
hameless pepulation for the County’s adolt humeless population ave as follows: for olbwer
permanenl housing, there are currently 171 adults, Theve ave a total of 360 shellered homeless
ndults and 56 who ars unshaellered,

When loaking st data fur funilies/individuala whe are al-risk of homelessness, data from the
American Communily Survey showe that when breaking down esidents by ineome, specilically,
thase who make =S2o,000, $20,000 - S24,600 and $55,000-549,000 snnually, You will see
thit most of e peepls in those respeetive ineome brackets pay over 30% of Lheir ineomes in
housing cosis.

Homeless, Al-Risk of Homeless Persons wilh Tisabilities, Mental Health Issaes

The Point in Time anahmsis ceponds on the eount of homeless individuals in the County by
turther hresking down the population to distinguish hose dealing with mental health Gsues
and/or disahilitics. Demensteated by figure & {below), itwas conchuded that 35% of Lhe
homeless individuals commtad weere dealing with some sort of disahility.

6

a isabled @ Mo Disalbiliy

burthermote, the same homeless population aaw over 65% of those respondents listing menlal
healll issues as the muosl peevalent ameng dsubilitics. The next mest common disability among
Lhe homeless eownl wers physical dissbililies, coming in around 42% of those vesidents,
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Fig. 7= Mumber of Persons hy DHsability Type
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Velerans

The current hosing inventory for Vetarans in Tnion County consists of 15 beds available in
emergeney sholters, There are corrently 10 heds available in lrunsitional bhouses while there ave
four (4} beds awailable in prrmanent supporbive housing options, The homeless Veteran
papulation, and their current housing situation stands st 10 Veterans using other permanenl
honsing aptions. Our dala shows 16 Veterans wha ave homeless bul sheltered, and teo (2) who
are eomsidered homeless, The Paint in Time crunt gives us a breakdown of the housing situation
for Union Counly Veterans, as well as a breakdenam of disabilily lype among the population that
waa counted (see Figures 25 & 26):

Fig. 25: Total Homeless Veteran Population by Housing
Situation

mTntal
m e eney Sheler
# Transional Hossng

masheiiered
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Fig. 26: Number of Veteran Persons by

Disability Type "t ;
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Homeless Youlh

A brealdown of homeless youth in the Counly was also provided by the 2021 Peint in Time
eount, The dats identifics voulh as lollows: " persons under the ape of 25 who soe mel
aceompanicd by parent of goardian, This esn include individual youth (18-24 yvears old],
nnaceompanizd minors (17 or younger ), houscholds of 2 o more youth presering together
as 1 houschold, and pregnant or parenting voulls who are the legal guardians of one or more
childven,” (TIC Point in Time Counl 2021, p, 24]

2
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Fig. 30: Number of Homeless Youth by Housing
Situation

Ernergency Shelter

Fig. 31: Homeless Youth Households by Housing
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Hewsshng Situation

Figures 30 and 41 (ahove) give us a breakudown of the eurrenl housing situalivos antong
humeless youth, There are currently 26 houssholds ulilising emergency ﬁt_mll:e:rs in Umian
Coounty, Amony Liose houscholds, 11 wers heuseholds with dependent Chlldl"-?ﬂ, 13.11!1“545]10!'55
did not have dependent children while two (2) housshalds were u.tmr:x‘:ﬂm.l'-anuxl minors Tn
regards Lo Leansitional housing, 17 houscholds were nated, nine () of which heve dependent

childeen and sight (8) were houscholds without dependent children. There was a single
household without dependent ehildren that were mmpllemly unshellered, Over 6% of
households are female, and over 7o% are Alrican-American.

Consolidated Plan
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Those Flecing Denestic Vialenee, Duting Violenee, Sexual Assault, Stalling &
Human Tratticking

The current data svailable Lo us regarding victims of domestic violenes in Union County show
that there are currently zero [0} residents enrrently utilizing cmergency shelter, Howeser, there
are 58 residents cucrently consideved shelrerad hut homeless, while there are abont 3
individuals wha ave homeless and unshelbered. The initial Feint in Time Count for Union
Crunby (20210 provides a graph of the curcent siluation for heneless domestic violenee vielims
(see Hgure 96 & 37 below):

Fig, 3 Numnber of Homeless DV Victims by Hewsing ‘..‘\ ]
Sitwatian Ligures 96 aned

a7 provide an
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inte the currenl
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fumilics willi al
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Lhe remaining
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adulta omlv.
et et e e The tatal

rarnber ol
individuals utilizing cmergeney shelters were shoul 31, while there wers fwo (2) individuals
using transitional housing and ene (1) individual who was wnsheltered. Supplemental data from
public consulistion and CoCinventory added more individuals fn those Lotals, givingus the
atorementioned amount of people mentoned in our data churl, (see [Tomeless Needs Inventory

and Gap Analysis Tahle - Col)

Sumihici o Peiasis

Fig. 37: Homeless DV Hoosehohds by Housing
Sitwation
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Tt should also be noied that wwo% houschalds whe wers induded in the Point in Time couont
weorr: persons of eolor, and in rogaece Lo honsehwlds with children, 47% were mder 18 yoars old.
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Dixeribe the xize ard demograpieic contposition of qaelifiinge popaletions weilin fhe PP
Dawndaries:

According o the American Communily Survey 2021 annual estimuoles prepaned by the Clensuy
Buezau, abosut 372,014 peopls live in Linion County, and 9% (51,400 persans) of Union Coungy
residents ave living below the pavarty line.

Fromeless ond Al-Risk of Homelessness

I Union Counly persens identifying as Black or Advican American are overrepresented in the
population expenieacing homelessness, While 2005%0 of the penece! populalion, persoens
ideatitving as Bleck or African American are 28% of the populalion iz poverly and 54, 0% ol the
population counted ag expericncing home lessneys, Peraons ideatifing ax Slack or &frican
Adnericas vepresent 57% ot the sheltcrod population (staying in emergeney shelwer, wansitional
Tiouszrle or sate havens) and 530 % of tho connted washeltored popuiatian, Morsens identifving as
While and act [lispanic of Latino repreaent 16,5% of tha sheltered population and 22.4% of the
connlesd unshaltersd populetion. Parsens identitving as Lispanic/Latino represent 26,2% of the
shellered popalation and 22.4% ol the counted unshelteced population. Ofhose nasheltered
53% reported a disahilily.

Yeterans
The Unicn Covaty Yeteran population has seer an increase in homelessness, Since 2009 thete

s heen a1 89% incrense in those n Emerpency shelters, transitional hovsing, or vnsheltered,
FFG nf hemeless velevons wWentitied o disabibily.

Those Fleging Domestic Violence. Dating Viclence. Sexual Assault, Stalldng &
Tuman Trafficking

Findings [oe Victims of Domestic Vielenss includs 727 fomales, 18,.2% s Adican
American. Accanding o the Point in Fims data teom 2021, the Connty currently has juse undze
6l vesidents who are nlilizing shelters but ars st considersd homeless, There ars two wictins of
domestic vinlenes cerrendy ulilicing tramsilicnal beusing, whibe ene person is unshclesed, 100%
of the people counted in the 2021 PLLT. veport ident fed s persons al celor,

Describe the urenpef rousing and seevtos needs of graftiping popalations, irciuding bt ol
liertired 1o:

o Shelieved and unsheffered homelans popaferions;
v Theove curvently howsed papalations af risk of Desiefessness;

o (Wher firmiffes peqairing services or Rensing axsIcmece of I preveil froaelessness,

Thase iof greatest risk of Rorsing ety o i wastohle Aotséag Siteartois;
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Consolidated Plan

w  Individiends dd fumilies Teeing or anempring i flee domesiic vielence; and

o Vefersay ard their famifies wha (5 ihe previoas criterie

Az 1he st [Tequenthy reised issoe, the need for sffurdable housing is cdlearly the kighest ummer
neeil 10 e coanthy. Jasiles exist related bo menilubility of shelter beds, transitional honsing, long
Lerin atfordshle housing, and housing for seoiots and Individuals with Jeubikilies. While the
connty has talen ellorts to adidvess the needs of homeless people, inchading developing warming
Eenters, and eogaging the faith-hused conumnity in this elfor, concentrated efforts nre still
peeded to mali e honsing system, Tiniled ag it is, nurs respousive o resident noeds. Lo
auerrplish Lads, the falicaing activities are reeommeided:
Sherl-lerm:
Unelar the prblic/conmmunity partnership, eveate a workgronp focused on hemelsssnes:
- Diegipn end implement an arganiced system of sarvices for homeless individuals and
familica.

- Fslublish a single point of intake and service roules [ur homelsss rrnvices.
Crente strategies lur “housing first” and hnrmeless prevention in addition to crisis-hasad
B VICAEN

- Comaider best peactics modalsfslralegies from within M and rationally {e.g., Mereer
Crainly sl Denver, Colocadod,

- Utilize 3 nnified, consislent approsch o shelut develapment amang fuith-lased
providers.

- Teview the wse ol he Homeless Trost Fund i the context of vineraing sWategies,

Lomgree-Lorn
- Eugage federul und state officials, munivipal afficiala, dewelopers annel lamelloeds to cronle
a Union Covaly Lousing Task Vorey Lo confront and resolve the many challenging eaues
iderified i e Cormmmity Meeds Assessment (UNA) related to affardable housing and
imcome disparities.

Shefroved ond Dpshelteved Homeless Populotions

As part of disvovering the nnnwl need Lot the homaless popalation, we revicwied the Col's st
Peremt 5ovear plan, T antines the lolowing stratopics bo address immedinle ammet needs

In adiditlon o the strategies to mect fmmedinte neeids listed ahove, botl the lonsing respodse
systen and crisis response spsem mwst alio be strengtivened. To address these srevels, the CoC
Jrats abva idfeniified the flfowing ways ro refine engagement stratzgles for peagple fivirng
anshefiered:

- Bapand the number of outresch teame and staff tn cosurs appropeiate soverage 1o all
geagraphies throughont the Cel. Cunrdinate mrfreachs Leams to ensire slandardization
of otresch practices, srhodules, and engsgemnent siategies acvss all oulreach efforts.

11
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- [Undertake proactive, non-punilive respotses Lo olilesseh, which are critieal when thees
are hiph oumbsers ol people who are unsheltersd to veduce signidicant dangers foond at
e,

- Expand crizis houging responac to include o navigatien et gegement ecpter lor the most
vulaerahle unsheltered poople who requirs specialized servises to address comorvbidities
of mentnl illness, substance nee disarders, chronie health conditinns and projonged
gocial dislocation,

. amelpgeness
Half oof &l tstelers in (ne Coumty are conaidered sost-burdemed, including s quaster who are
svelely cost nirdenad e speend more than 500 ol thedr Bieome oo lovsiog, Moce o hatl ol

renter hangehinlds earning hatween $35,000 and S50,000—which is the range that incides the
median renter himachold ineome ($42,000) in 2019--are considerad cost-busdensd,

Lack of Homes swailable to Eetremuly Law-locuime Howseliolds

Ome primacy ssus is the lack of lomes that gerv= households eprming laas than Sam.000
por year, or 30% AML Becanse of this lack, go% of those houscholds ace cost-burdened
and end up renting homes that would otherwise be affordable Lo residents enrhing higher
incomes, This, in teen, squerees the avuilable housing supply o these residants and
eauses housing sturlapes sl the 30-60% AMI level as wall,

enanes Challenes

- Housing

Ta some cases, atfordahble homes mery it heve the high-quelity, healthy livieg
envvironTnent that families are secking, Humeowners may faee beavy burdens keeping up
with neoded matabenseee, parlivielacly in older homes,

- Effeets ol e COVID-10 Papd egic

The pandemic has increased housng instebilily [or mony fmnilies throngh losses of jobs
andl incame, leading more fomilies Lo beeome cost-burdanad., T addition, lember prices
and other prices of goods have subslant®aliy inmeased during the pandemie, which has
inereased Lhe price of new eomatmction and home repaics,

Irulividuals or fomilies fleing o allempling o fTee doimestic pielence

Thoge that were able b leove Uiedr partnars but eonld not aceess reaourees inerewsed heir
chance of hotelessnoss, Cver half of the wielimas cxperieneed homelessness at least ones in their
TiFetime, A gecnre job soonld help the vielim schiove o sale 2l plany; bowerar, most of the
parlicipants have children thit weuld require clildeare, Withowt childrare serdces oe achnoling
Lo childven - it s Jdiffieull Lo roiniain s job,
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Bavsened o Leae restutlls al the PIT and TIC data, and censuilation with cotamunity stalweloldsrs
e priopitr needs for Domescic Vielenes victims shonld jnclode:

- Cage Manzpoment Serviess
- Childeare Services
- Available reeess to Shellees
- aflordable Rental Thiits
Services o Wietime wha ave edting inearvesration or imdoramented indndduals

Veterons

According to dits provided by cur Point-in-Time Coount 2021, a5 well as comsullalions rem
Vererans crganizations, wa are able to see that most homalzszfat-aisk aChomeless Velorans in the
Counly of Ugion are utilizing teansitional and other permanent housing options, However, UL
021 datg showes (el g signidicent amount ol Velerans that were surveved ore dealing with
disabiiitizs, In fact, almost 60% of the hameless Veleransg have wentilisd some sorl of disability.
The disabilitics that wore identificd for Yoderans in the Ceunly inelueds: mental issoes, subilanes
abuose, phasical and develonmantal dizalilites, BV AT and the most prevalent, cleranie heallh

I55LIs,

Consuitations with commuonily slakeholdars also identified the need for permanent licusing
eptiong for Weterans, und with the prevalence of disabilities within this population, that housing
shoule be packured with social services, including services that will address the disabled
Iomeless ¥oteran populations. Many heusing oplions carrently available Gor Veterans are
zoncentrated in Blizabeth and Planfeld, conmmunily YVelerons crganisations have recommerded
the developiment of additional shelters in orher paumicipslines, preferably in arees o lapporiunily
thal huve secess to quality emplovment opportunitics snd health sevvice providers.

Toleritife amd consider e carvent revosfeds avalfiafle (o ansier gualifi-ing popilaniens,
fiecdtedtisng congregafe g non-congmagale shelter it supperiive seqvlces, TREA, aad
affeerdable ard pormaneni sapportive veatpl fropsing

The County of Uion, inkernally snd Uirough ourloersiips with comemunity hovsing, sarvion
provders, employs a varioly of services ol programs designed to assist qualifying populationz.
Thean progrems and services iocluds:

- IMomne Movestment Pactuerships Frogran

- Comnunity Development Black Grant

- Thion County Housing Assistance Faymenl Program {Section 5)
- Fmergeney Featel Assistance Progeam (FRAT)

- Emwergency Solutions Grant Trogram (FE0)

- Qlfiee of Veraran'a Serviesq
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- U0 Veteran's Seeviees helps Velerans navigate different programs and serviecs
thert are tepically provided throegh the federal Veterans Admintslralion (VAL
Due Lo e Laet that WA, programa and services can be difleodl bomanage,
Veteran's Sendces acts as s Halaoo to help assisl cligible residents with thei
benelits and entitlements provided by the fodeml government, This eltice also
assists the Ieed ones of Yetorans whio necd assistanee navigating programs,
- Home laprovement Granl
- L'his prograrm i@ dosizied to assist Thmion County homeowners, who are
coneiderod low und modetate neome, with repair serdces for their Leomes,
- Senior Hone Improvemment Grant
= Thie Senior veraion of the Home Irnpoovereenl Graod 8 similar 1o Le iatter in tomms
ul residlents whe sre #ligihie for funds. [uwever, the meney that gets awarded is capped at
F1o.000.

- Office: of Social Services, Connty of Unior
The Office of Soeial Serviees bas Lwo ollices aroud the Cruty, Flizdheth and
Flainfield. They provided o varicly of sarvices 1e bow income individuals who are eilher honeless
ol &t visk of hemelessoess, Blizinle residenls can reach ont to get information tn:
- lomporary Rental Assistance {THA)
- Aasistance with Electronic Bonefit Uransfor (LI cards,
Assistance with the Supplomental Mutcition Assislanes Program (3NAT)
- Temporary Assistance for Mesdy Famnilies (TANT
- Fhasrmaceulical Assistunce 1o e Aged and Thisahled (%A A1)

- Department ol Duoan Services
—Oifiee for Persous with Disabilities and Spocial Meeds
- Thais office provides sociel and recrealional services for residents with
disabilities and speeisl needs, ineduding ot vot limited to vental fulilily
assisrance, enlitlenenls, ol accessibilitr isses.
- Office an Behavioral Ilealth and Sulstance Ahuse
- Too aulalilien: 1o presviding resi dinbs wilt substancs aod alechol alwss prevention
sepvives, this nffics provides reseurees o people dealing with mental health
issnes, Some resourees ineluda o hotline for residents in need of cmecgenes
peychintric servioes ns well ag a comprehensive muide Lo meelal health services in
Uninn Cownly that can be found on the office’s websile,
- Frmily Crisis Intervention Tt {FCIU)
- The Famdly Crisis Tefervention Uit §FCIT) is a legislatively mandated prograsm
(or fmnilies experieneing family conllicl, runawes belavior, troaney, minos deliogueney,
LLveat bo safery issaes, #nd hoeowon eatfisking within the fumily unil watranling
intervention, The posl is Lo nediate the immediate erisis und mmke recommendations o
prevent involvement or fuvther involvement with e cowrt, When all appunpriate
sggnamers have been utilized , and the famly s still in cvisis, FOTU has the oplion ol Diliog
5 Family Crisis Petilion with Family Couocl. This program has 047 responss capalilily.
= Contimmrm of Care/Elocneless Tnit,

- The gl of e Cod is to provide infermuetion and resonrees regarding
gafety not servives o help residents of Union Counly become self-sntficient. The Col
serles direetly witlh commpniy orzanizlioes that speeialize in honwubesness aond
homelessness prevention services.

14
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Tdevieify any gups within the curvest shelter aid Rogsfng fiveatory as well as the sarvioe
defivery svstem:

Theough consnttationa with the Conlinuum of Care and eeal slakeboddees, we have delermined
the ersst anud avatbability of housiog o Union Counly presenls o signicanl gap o the current
howsing and shalter invenlory. Aecocding Lo ITUE s asscssmeat ol te Metopelitan avea, the
fillowitig oee the Folr Market Reats, by bedroom size, for the fiscal vear 2oas:

Efficicnoy ... §1,120.00

1-Bedrmorn., $1,338.00
2-Teleoon., $1,6008, 00
s-Bedvoom,., fu ol o
4- Badraoan,.. 5 2,504.00

Tata from the Comprehensive Howsing ATvedubilily Stralegy {CIIAS), whicle idenlilizs “lwnsing
problumes™ fur swuses s retlars, such as cost burden, The drta provided shows that nearly
200,000 res{dents aie struggling with the cost of living in Union County, the wide masjevity of
the residents idenfified in the CHAYS date are boelow e 0% LLADBLLTL, [Flosse se chorl bolow)

Houaing-i.’_.:;;..arl: Burden Ovarvisyw 3 . CiwaeEr Rartar Taotsh
Coet Burden less-than cr= 3% T4, 0895 i, 145 114,240
Coat Burden =30% fo lossdhan or= 50% | 2G.025| 49225 30,260
Cost Burdan =50% 16,555 Wass| 24838
Giost Burden nal available 570 1,200 1,778
T T 111,380 78,750 190, ":""i

Union oty residenesfurnilies that are homeless or abrisk of homelessuess, who would likely
he inelndad in the lnwest income brackel reprosented by the CIIAS dataset, which indicates that
residonts who maeks the lowost ineomes in the County are at the highest risk of losing theic
hemsinge, reserdless ol whellier they own o vent their dwelling, which totals cot to over 114,000
resilents,

Adlitionably for hormeowmers, tie eosls assovialal wilh "eost burden” mainly involve “seloct
ol owner mosls” which lodudes wontgage pagments, wilities, assocdation fees, inswrone
and real eslale luxes (CIIAS) For rentars, the cost hurden Bes aainly in Che amounl oF gross
rent (oomtracl renl plus utilities] tey are sequeined to pey.

Uaing dula lroin the Census Burean's American Comomuoity Survey (05 1o take o deeper loak
inlo the Lonsing cost burden in the Counly:

()
Ln
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Consolidated Plan

Mol
Howsing Coats
15 4 pErseniae
of Household

income

Croener Crecapisd Housing Tlniis

Fearer Occupicd Lnits

= 520000 4THR 12,062
annuul income

<200 dol 144 332
income}

20-29% fof ey B 1,243
ineomee )

=30% (ot 4422 10,445
Ineise)

2,000 - 5144 14,143
434,900

annual income

<20% (of i50 1,004
nooms)

20-28% fol 344 1,634
incomel

>34 (o 4,44 |£,502
o)

£35, 00 - 7,280 10,340
540,000

an ol eome

<2400 (ol GAg S0l
income}

20-200 ol Thd 1678
income)

=305 (ol L) 3,107
ICaIne)

(Data from Ameriean Camalunily Survey 82303 FINANC IAL CHARAC FERISTICS)

The dute from ACS Seqaq Arther displays that despire cwnership or rental statos of the
howselwld, the lover the ineome of the honsehald makes them mors likely to pay o larger
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percentage of ineome bowards housing costs, Furthermeore, the majority of the residents in each
ineome hracket pay greater than 50% of their inesine in housing costs.

Lack of Shelters in Union County

Based on various consultations with CoC und communily stakeholders, we received input that
allowed us to reeognize that, although shelter providers in the County do a great ieh of providing
gome sart of howsing Lo sl of e homeless individuals in the Commty, there is sHll a significant
armuunl of bemeless individuals that do not have any amt of shelter, (Union County Poiok 1o
Tire County 2021}, On top of that, meat of the current homeless shelbers oee concenlraled in
the City of Flizaheth, a comman sugeestion made by community stakeholders is to have soallsy
shelters that sre spread more evenly arcund the County,

Fig. 1: Total Homeless Population by Housing Situation

oop
Lol 473
aui
Eiull}
200
o2
)
- s
I IR TET—
Emergency Sheleer Trinssitioeal Housing Unshettered

(Uiom Coumty Frint in Time Counl 20:21]
The Point in Time count recently sompleted also gives ns insight inte the shelter situations for

many of the County's most vulnerable populations, specifieally those residents who are
congidered {ualifving Populations by HUD, Emergency shelters (soe fgure § below:
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Fig. 5: Subpopulations by Housing Situation
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To demonstrate the concentration of shekters in Union County, please ase the graph helow
praovided by HomelessShaltersiiractore.org (Column 2 indicsbes how muoy steliers are in the
mumicipality, Column g indicates shellees nearby):
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Fidentifp the claracteristics of frowsing assoclated with fnstability and ai increased risk of
Bamefeswmesy i the PTwifl incluede soch comditions in i defnitlon of “ptfrey popifattony™ ax
astrbfisired i e HOME-ARP Nitice:

Tdentify prioeine necds for gualifiing popalations:

The priosity necds for ench gualilving populaGon in Unian Couly, whish ioclode bul ore ool
fimited L Ilomeless, A-Eisk of ITTomelessness, Vietims of Domestic Violence aod
Veterans, ave for shelter space, ineluding shelter specifically for the aforementioned qualifying
populations who are fighting substave: aluse and menial health, sod for permaneot supportive
hiousing, b mmeses homeless Dovseholds iolo peeisoeul botsing wil? e comprelensive services
Phisy newd W s i owsiog stabdlilv,

Another priovity iz for permanent affreduble honsing aerdng these with howsing inatability, and
thase with a range of disahilitics including behavioes health and {otellectual and
Deveinproental Disabilities (LD, Lo opeove Uede hoasing seourily and decrease their visk of
beooming haomeless.

Explain e thie deved of wee aned gaps Sty sfrefter and Bossihiss fovddory ind sevvice
deffverr spstemns based on fve dete presented in e plan were defermined:

The County of Unien was ahle to datorming the carens necd s snd gaps ol qualifying popm g ions
wsir public dain guch 23 the Amarican Communizy Suevey (A%, Comprehensive Housing
AMordubility Sleatepy (C1LAS) az woll ag intcrnal dats sush as the 2022 Paint-In-Time Cont In
clditiom Lo those doa etz we relizd heavily on informacion that wes provided by the Deparment
of Human Services and Continuumm af Cane, Swivey mesults from our community stakeholders
provided supplamenia] inlermation o the needs and gaps they witness when they are working
with qualifying prpulaions.

HONME-ARY Activilics

Demeribe the setfod for soliciting upplicatons for faading arddbr seleeliog develpess, seevloe
provirlers, subreciplents ardior contractors aad wihetlier fee PO will adminizder eliygible
aceivitiey wirgediy:

Pending HU» appreval of its HOMLE-ARP allocation plan and Anrazal Action Plan Subetantial
Amaendment, the Cously of Uion will issue s Motice of Fundiog Avetlobilily (ROTAY for
inberested boaneless sarvics ageneies, affordahls bonsing dovelopers snd experienced developers
wl permanent supporbve heoaing andfor alfordable housing, In addition, there will he a pasted
pulblic notice in the ookl newspaper a5 well as on the County's wehsite, County Home Program
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stuff will deturming which ppplicents have the sapaeity to undertale a given Home-ART aotivity
in aveardanes with 1IUD cepuzalions.

The Cownty will not administer any eligihle actvities directly and has alse decided it will not be
giving preferenoe o any specitic qualifying population, In patnership with the Continmm of
{are, the Ceunty will be utilizing the Coordinated Kntmy Swstem to dstermine which applicants
are elizille for Home-ARE aelivilies.

If eny portion of the BOs HOME-ARF adminisirgtive finds wera provided fe g subeecipfent o
contrrcior prior fo H UMV geogpianee of Wee S OME-ARP allocartion plasg beconse ifie
siwbrecipior or contractor is responsibic for ihe administration of the PPs emilee TOME-ARP
arand, endlfy the sabreciplfont or condercior and desevtbe ity rode and vesponsibifities in
erisrriteistering all of the PI's ITOME-ARE pregas:

I"“f‘lﬂﬂ.

T_ e nf II[IME—ARI" Iﬁlnﬂl.ug
‘.:-l.lpl.u.lL‘EhE Selviees %dm ooo
Avguisilicn and I'chlnunmm ol Mon-

Conrmopule Shellers § 900,000
Teran, Based Bemisl Assislance (120A) '-'f 150,000
Draveloounen of P Aationdabis Fental Hmé.m{., § 1,500,000
Mon-Prafit Ceerating F 1006, 00
Mon-1'volt Cagacily Tuildiog, | § ingong
Adiriniztration and Platning | % 50,372
Total HOME ARF Allocation _ 18448560038 HY

Addiitosal marrative. I gppdicalie:

Deserihe fow tre cfaracterivion of the sliefter el Rogsing doveatoey, service delfveey spsiem,
0 e By idenrified in the gup aeafpsis provided o eetionade for the plie g fd eligible
acifvirios,

The Courty of Tnion reviewed the noeds end pap dats fur shelter, sifordable rental housing, the
available vesonrees and invesimeanls Mrom olher souvees e all cligible aedivitisg, awd e opul
received from staliehoblors workioe will poople crpesicncngs luoelessoess, doteeslic violence,
and homsing insceewrity, The dotaaed stakelwlder ieput Jewonsteate significant resouree gaps
aerves o]l 1IO01E-ATRP eligible activities
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HOME-ARP Production Housing Goals

Estinrate the movaber of afferdable renral fronsing weits for qaafifving popefutions tha the PJ
Wil prodace ar sapport willy s HOME-ARP allocative:

Approximately woo - 250

Deseribe the specifie affimdabic rewiel honsing production goal that the PF hopes fo achieve
attd deseribe fewe i@ Wil addvess the P35 priority meeds!

Preferences

fdewiffl whedher the P fitends to give preferesice fo one or move guafifving popotafions or g
seehpepiefafiod within wiee or move gaelifving popaletions for any efigibfe weafvite or project;

#®  Preferences cannol violaee any applicable Fair heosing, civil rights, and nondiscrimination
requirements, including but not limited o those requirements listed in 24 CFR 51058

#  Plsare not required to describe specific projects to which the preforences will apply.

I o prefevence was identifled, explain how the wee of a prefevence or methwd af peioritization
will aefelress the aasmet meed or gop e berefits and services veceived hy fndividialy ond
JFamifias in the gralifving popalasion or categorp of gualifing popriation, consistent with the
PF's needs assessmeny amd gap amalysis:

Mo profereness will be given

If e preference wis ifemdified, deveribe fow e PT ol ave IIOWE-ARF fieeeds for aofdresy the
enrief negdy or gapy i enefits and services of the ether gualifiing populations thaf are pof
incfided fn the praference:

Mo preferenca will be given
HOME-ARFP Refinancing Guidelines

11 the: PT intends to vse HOME-ARP funds to refinance cxisting debt scoured by multifamily
venlal housing that is being rehabilitated with HOME-ARP fimds, the FJ must statc its HOME-
ARP relinancing puidelines in accordance with 24 CER 9220601, "Uhe guidelines must deseribe
the comditions under with the PI will refinance existing debe for a HOME-ARDP rontal projest,
including:
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Consolidated Plan

Evtablivie v miafunn level of rehabifitation per wast or @ vogqoired rotie befwear
refabifitarion g refinameing to demonsteate Hal refrebitivaion of HOME-ARP rental
Rramesineg i vhe priveury effgifle aelivily

Tnion County docs ol iobewd Wwnse TOME-ARP fonds to refinance existing debt.

Regutee g veview of miciagemenl pracilces fo demonstrale gt diyinvesioemt in the
properiy fas wet occnreed; deat Hre fang-tepr poeds of the prafact con be ety ind tat
Hre Frasitility af serving qualiffed popatations for the minimum complinnee peried s
I demonsiediesd.

Enter narrative responsy bore,

Stade wifretfies Mee oW SVesTRGNE fx fefag e to soindicdn Carren? affordablie s,
cramle additional affordadle peite, or ot

The: County inlends to irvest HOWMTE ARP funds 1o mainlaio eurrenl siovdable units,

Npecify the vequired compliurce period, whethor i is the minimmm 15 pears oF langer,

The County will 2equize a 20 year complimes peried.

Stite that HOMEARP funds carmnet e wsed 1o eefinance wmififely funs made or
Inssered by ey fodeval pregrom, idcleding CORG.

The Cownly will not use IIOME AR fanda to refiranee any molifanihy loans ot insured
T amy Fedvzal program, incleding CREC,

Dfrer reguivernenss i the PPy poidefines, i applicubie:

Ny
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Application for Fedevel Assislance BF-424
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Application for Federal Asslstance SF-424
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ASSURANCES - CONSTRUCTION PROGRAMS
Exarglion Dale: 02382124

QKB piimba 40:0-2008

o

i

Pesious Ediion Lhsabie

Consolidated Plan

Fulic raporing burien fo Ihés callacton of sifsrmation is estimated to sverags 16 mnULe:s P respores, incheling me for rasiesing
Inatructons, searching exisling data sources, gathering and memtaining the data qested, snd carepleling and rewieing tha omlaction at
linfaerielka. Send cormerds mepasding the burden estimate ar ary other aspec: of b callechion of nfermatior, incduding supgastione tor
redudng this burdan, 1o t1e Qffce of Manepement and Budped, Papervork Roductior Praject {2048-0042], Waakinglor, DC 22503

FLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE SFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

MWOTE: Cerlair of ihase assiLranzes may no? be appllcabse 1o yow grajsel o prsgean. IF yoe bavs quastions, tlasse contact ihe
" Awanding Agancy. Further, certain Faderal agsislance swarding agsncios enay require applicans 1o cartify 1o aceienal
aszursncas. Hsuch la the cese, you will Be nolified

fis [he duly patharized representstive of tha aoplicant:., | cenily hal Fie applican:-

Haz the legal avtharity to appy “or Federal assistanice, 4. Wl comply Wit he Inbergovenimeria Persanngl Aok
ard the Insliutanal. marage ol and Doansisg cepahiliy o1 1870 142 WS 2, §5£TH-4763) relating to preacribed
{Irelwdig furds sufizient to pay 1he non-Fedarsl shema slanis-ds o meril systems far pfcgmna funciad

of projsel oosds) 1o ensure preger planning. wader nne of the 19 statuies or requisiicne spectied b
ranagemat B1d completon of projest descibed in Appendigs o OPWTs Senderde lar a Merd Svetein of
tle spplizsaiion. Fareonral Admiresiralion £ 5. R. 300, Sikpart 7y
Wil give 1he Faarding agency, tra Sompirolles Saneral 9. Wil comply witl e Lead-Pased Paint Poisaoning

nf the United States snd, if aporoprisie, the State, Presvmrlion A st 742 U1 5 G 354801 at aeg. which

the right to examine sk racanda, beaks, papers, of prahizila tha use of lesd-bessd gaint In conatucticn ar
cocumanle alaled 1o he azsistance; and wil esiaélish raialy Etazizi of residance eluiues

£ praper aaumanbing syskam in acsordanss with , ) R .

genmally ancpted acoaxanting standatds o agercy 120 Wil comply vl ail Sederal slatubes eleing 1o nos-

At W,

Wit not d spose of, rmodify the vae of, or change e
tenms of ha raal procarly e ar atier inkerest i e
alta ard tasliiles withad permission and inslredions
Treem he @warding agensy. Will record the Fodaral
awarding acancy dinsoiives ans will Incude a covenant
1 1hs tile of aal propany scoulred e whiche arin parl
wih Feaperal pagisisace utde 1o Assire fos
digiination duriry e s life of the project.

WA cowrgly wiib £1e reguiremane of the rapelsca
awartig egancy with regaid to the dra®ling, revies acd
apgroval of caneirucllon pana and specilioations

Wl proside and maiciain s pebent zod adequete
ergiresring superision at fha consblickzn 2re 1o

argLan that the complste work confamie wiih the
asproved plans and epeciicalions and will Tumish
pragreaslve regcrts nd sush ol icforrrabion Hs may b
requlred oy 1he asslsianoe awarding 2geray or Stata,

il indiatz and corplate tra wark within the apalicable
time frarma aftar recalpt of acproval of he ewasding egeray.

Wil estabdsh spfeauards to probiot emooyass from
1=ing Thair peailions far a purgoes 1hel conetiules ar
cregarie 1ha appearance of peraorak &rogerisations’
zovilicl of Interast, ar personal gair

OMB Control No: 2506-0117 (exp. 09/30/2021)

Artharzad fe- Lokl Faaradocibn

discirpinalion. These includa but 2na nod limitad w22 (&)
Tiile "l af the Cisil Raghts Act of ‘1664 (F L. 35-352)
which srobisita dizciminedsn ob Ee basis of fase
aalor or nellnal ariging (3 Tile IX of ths Education
Amerdrnenls of 1972, as amended (20 LLE.C. GE16BT
1683, and *GE5-1684), whizh prehibee dizcrirination
an tha baaie of s, (C) Seclion 524 of the
Rehsilllalan fcl of 1873 as arended (29) 1150,
&TEL], wivch pmahibis discimingdion on tha basis of
hindicaps; [d] 1he Age Cizorirnation A1 o “875, a8
amendad (42 LLE.C. GBS 107-8107), whic prahiliits
dizermineiia oo the baals of age (=) e Dng Shuse
Office a1d Trealment Ac of 1873 [P @2-365% Re

© ametded fokabing i nondiscrimiraton on the bask of

drug abuso; ifh the Comprshenaive Alsahol Aluss and
Ajzznalizm Pravantion, Treswnsat aird Rebabiilakicn
Actal |BTO(P.L. B1-678), &% amended milzting
neadiscrimingiag ¢ the kasis of aleohal abesz or
sceanlism; (2 58527 and 327 of the Puallc Healti
Saruicae Acd of 1312 (42 LL5.C. 55290 dd-5 ana 290 ee
b me amancad, refating o conf derdlaily of alcabio
snd drug.akuse patierd records: () Tite Vil of the
Clull Righds Aerl of 1366 (472 U500 SEIG01 & =2q.), B2
wrmenderd, re akng e rendissriminaton In ta eala,
renbal ar financing of housing; 1) any atwer
nansissrinination provialans In the epesific sklue(s)
under whiah aspllcalion e Fedeaal asssianos is heing
vnade; and (3 e requirmments af any sthar
hapdissrimination sfauedst whieh mey ey 10 he
applostion.

Ehandard For 4240 {Ray. 7075

Frapgrieg by CREE Chicular A-102
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18,

Wl zompy, ar has already compliad, wih the
raguremends af Tidos Il and 1l of the Uaifarm Relocation
Assislarcs and Real Progery Acguisitian Policies Act of
1970 JP.L 91-648] which pravide for fair and ecuitable
traatrant of pereans displaced or whoss propety e
acquired as a result of Federal and faderally-assisted
pragrams. Thess raquiramants spply 1o all inferests in real
prapery acquirsd for project purposes regardiass of
Fedaral pariclpatian In purckases,

consinichon eubagressments,

and acquisilion is 310,030 ar mare.

Erwircnmental Policy Act of 1883 {P.L. B1-

of vichating facilites gursuand tz EQ 11738; (=)

with the apprawed Slale reanagsment crogram

Federal achans fo Siete (Cleen Air) implameantstion
Flans under Sactian 178 of the Claan Alr Ao of
1855, ag ermendad (42 L85G, 857401 etaeq .l (g
orotacticn af widerground sources of gdnking vedee
undes e Safe Drinking \Watar Act of 1674, s
armepded (P.L. $3-523); snd, {h) predeslion of
endanparad specles unger ihe Endangsrad Speceas
At of 1972, a8 amendead (P.L, $3-2051,

. 16, Will carnply with the 'Wild ard Soanic Rivers Acl af
Wl camply with the pravislons of the Hatch fict (5 U.5.0. 1600 (18 U 5.C. §§1271 ot seey 1 ateet b preiwing
E51501-1508 and ¥324-7328) which limit tha colifical components or satental carmponents < t1e nelional
Relivicas of employees whose princpal emooyment wild nd scanic rivers spstem
eclivites s funded in whela erin par with Federal funss, i e

. " 7. Wil assist the ewarding agency 11 assuring compliance

Wil carrply. &a appdcable, wih e provisions of the Davie- it Saclion 108 1 e Nasrsal Hig ot Drboeriabn
._Ea{nn Al (4D LLS.C. §5276a o Lf'.-Ea—?fl. he Copaland ol At of 1965, g srrerded {16 1.5.C. §470), EQ 11533
(40 LLE.C 2760 and 16 U.5.0. §374), Ell"d {1 El;_-hn'.raci {identificalion and protecton of hietonc propertias), and
"Work Haurs and Safaty Standards Adl (40 LLE.C. §5327- the Archasologios’ snd Higlone Pregsrwadion Aot of
333) raganding lahior standards for fedorally-aeslsted 1574 {16 U.5.C. §§453a-1 el seq).

; . . 18, Wil cass to be perlormed fha raquirad finencal and
Wall carnply with lond insuranse purchaze requirements of compliance auwdiks i - ;

3 . z b= in aceerdsnes with the Sngle Sudit
Section "102(a} of tha Flaod Dieaster Protection Act of 1973 Al -Erlnndmcnts of 1086 and OME Cirgular rwhl]u A-132
(F.L. 93-234) whizh requires recipisnts in 5 epeclsl lood "&dils o Steter, Local Gavernients, and lel-'rc‘.d h
hazard area 1o paricipate in the progrem and 1o purenase Qrganizationa.” ' :

Hood inzaranc: if tha iodal cogs of nsurable construclicn ’
1% Wil comgly with all apelicabls raquirsmeants f &1 oller
Wilil comply with enwirsamental standards whizh may be ;gffﬁilnmﬁ:;:ﬂ: orders, ragulations, and picies
preacribed pursuant b the folkowng: {a) ingtitulien of = '
enviroamerdal quality control mesaures under the National 0. Will comply with the requirement= of Section 1060 of
; : ; k the Traffizking Wiclims Protecton &ct (TWPA) of 2000, as
190} and Executive Order (E0) 11514; (b} notification emended (22 U8 G, T104) which prohisita grant sward
; 3 - r2apients or a sub-recipient fron (1) Engaging in severs
pratzallon of weliands pursuant to EC 11880, (d) farms of frafficking in peraons dusding tie pedod of lime
E’n:'alJullul'l of izzd hezards In Hoodglains in accordancs 1ha the awara |2 in efest (2] Proowring & commerslsl
with EC 11988, {s) sasurance of preject cansistancy 880 act during the pedor of fima thet the aware is in
aflecl ar (3] Using foread labor in the parfanmanos of the
devaloped urder the Coasisl Zone Management Ac of award or subawards under 1ha award.
1972 (18 WE. G, BE1451 &t pag.); (1) senfarmily of
TITLE

SIGMATURE OF AUTHORIZED CERTIFYING OFFICIAL

2 N N

Wn i L I
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AEEUR_ANCES - HON-CONSTRUCTION FPROGRAMS

O Mumbar 43401007
Exaballon Dale: Q27282023

MOTE:

Aetbe Zuly putharized ropresensiive of the epplicacd, | cedify that ths sgplicart:

Fl

k=

Pulii r\.t:pnrlirq murden for thia colactsn af infarcation iz sxlimaies 1o avarage 15 minues pe iesponge. incudng tirg o mviawing
_rlsi.'nJl:,'.'r:nE, Earrchng axlebing dats Ssarces, gatharirg and mainlsaning he data readed, and corraleting aad raviewirg the colecion of
infarmadicn. Send commerds segarding the burdan eetrate o any atner aspest af his colection of iformatian, nduding suggestisns for
regucing Ll baiden, 1a she Qffice of Manapsmant and Budge!, Pap:ssark Redustion Project ($38E-C040], Washinghon, T30 20803,

PLEASE DO MOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TQ THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. !

Cerlain of ihese assurances may noi be Enplicatie o yowr euj=cl or pragram. IFyou hase gquestiens, oease contact e
aaiding agency Furtfer, cartain Faderal awaraing agencies may eouing applizaata 2 serlily 1o asdiEans) assurancos,

1T such s the casa, youwill be netiles

Hee 1he legal asihoety b 2pply 2 Foders, ssalatance
&nd he Irslllulivne’, manegerial and dnencial cspabilty
(isudivg Turds sufiicient to pey the ron-Feders) share
of profecd oos) to eneUre prape: planning, matassment
and cormpledlon of dhe grojesl desoibed in this
spplizalion.

Wil giva tha awsrding egancy. e Corplnofer Genarel
o' tha idnitad Slalae aad, iTapeopr afe, the State,
thraugi &y euthorized representaive, acaess b2 end
e qght o =xamirs @l facarns, Booke, papers, o
documnria relsiec to ska award; and will eslablsk a
progar aceeurting eyslem in acsardsnos @ik generslly
accapbed acoaliditg shandumds or agency diracitvea.

Wiill meiablish safaguerds to probll snploysss rom
using their poe licns for a puraose fhat corslibies or
presents e appearanss of perseial or organizstional
canfis ofinkerest, or pgrscnal ges.

Wik inffiaze and comElata tha waik vl e apglicabl
lime frame afisr recept of aporoval af e wwardieg

Bgancy.

Wl oy walll Ehe Inlegavarnmen izl Persornel Act of
1973 {42 U 5.0, BEATRR4TEY) relaling 1o prasar bad
slandardfs far rmarit sysleme for orograms nded under
ant of tha 19 slstubas o myukbane spedilied in
Appand & of GP's Standerds for 2 Med; System of
Perzznnel Adntinlsbration (50 FR 900, Subpan ).

Wil comply with sl Faderal tetules ralaling fo
rcndiscriimingllzg. These Inclode bulare ool limitad 22
(B THIE W1 of the Chi Righis At of 1054 [PL BE-352}
which prehibis discriminabon or the beala of rsce. color
1 rational ergin ) THIE 1X of 1he Educaban
Amandments af 1572, 8z arended (20 1.5 C,361681-
1633, end 1BBS-1688), whisk prahipds discimination on
he basss of sex; {oh Sedlion 504 of the Retabiliston

Previous Ediibon Usabds

Consolidated Plan

Aditharized for Lacal Roproduction

FAkof 1573, as emended {23 5.0, §784), which
prahibis digcominstion cn the sasls of handicaps; id)
tha Age Diacrimirabon Act of 1975, a5 amended (42 1.
8.0, §EE101-5107), which prohibits dstrrration on
Ihe Lramis of age; (2 the Cmug Abssa Ofles and
Traawrant &t of 1572 (F.L. 32-236), a8 armensed,
releding to nendiec-iminaion & ke Basis of drug
abuss; i} Ihe Comprahens ve Alechol Abuze and
Alcabesiisn: Pravertion, Trestment ard Rehablizalion
At of TO7{PL 994615} ae amended  relaling o
nendiszrminetior o9 1w basks of alsahal abse of
alzohalizi; (g} 55523 and 527 of {he Pubic Heath
Sergloe Asl o 1812 (22 LG G G820 de-3 and 26
ee- 31, axs amerdad, salating to confidentiality of aleab:
and crup abuss patient records; th) Tite W3 oF e Givd
Rigkis &t of 1968 (42 1F.5.0. BEAEM et smp.), a5
emandes, reling o r<ndiscriminztizn in t1e sala,
raqtal sr finatenn of houaing; (i =ny otner
rondismimination provieiora Inthe speziic slabips)
vader which epglicaton for Faderal assistarss is beirg
meda; end, {|} 1he requiretnents of any olhar
nardiscrninatian Halilels) which mey apply b2 1he
applicadicn

il camnply, or has slraedy complied, wiils e
raquirsrmants of THiz= 1 and 1 of s Lnicm
Relzcation Asgialance and Feal Pronady Acjuiziton
Pollciae A of 1970 (P L, 91645 which provide for
Tait and enuiizbie treatreent of persane dieplaced o
whosa proparty is scquIred 85 a resuk of Federg ar
fedarally-aszistad pregrams. Thes: fequiraments.
apply el inleresks in real proporty acgsrad for
popeal puases regardlass of Faderal paniclpatisn in
pucheses.,

. W comply, ae spplicache, wilh provisions o7 the

Hatzh S0l (5 LLG.Co 557 G04-15048 and T224-7328;
whice Irncf e polfical achwties of amplopees wihses
prircipal amploynient ackwiies ar furded jnoahsdie
arin part with Fecaral funcs.

Standmnd Porm 4240 R, 77|
Prescribod by CME Cirtudar A-4402
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& Wil cormaly, s applisasie, with the provisions of the Daws- 13, Wil assist the awarding agency In assuring cormpliancs
Bacon Actid0 L3 C, 85276 1o 276a-7), the Copaland Acl with Saciion 108 of the Katianal Historio Prosenvedion
M0 LLE G 2760 and 18 LLE .G BB74), and the Condraal Ak of 1858, &% amerded (18 U.5.0. 54700, EO 11593
Wark Hours snd Sefely Stendande Acl (40 1 5.C. 55327 {igenlilization and profection of histaric progerties), and
353), regarding labor standands fiof federally-assisted e Archaenlzgical and Historic Preservation Aot of
canetuctian subagreemers 1874 (15 LLE.C. 5846981 at par.).

10, Wil carmply, if applicable, with fizod insurance purchase 14, Wil comply with PL. 93-348 regarding e prodeclion of
recuirermsats of Secticn 102{a) of the Flaod Disaster hurran subiscte invalved Inresearsh, developmant, and
Prosacticn Act af 1973 (P.L. 53-234) which requires relatad activilies eupparted by this avard of sagistanca.
reclpienls in & specia’ Ainnd hazard arsa 1o partcpate In the . j
pregram and fo puchass flood ineurenca i te total ceat o 15 VWIE comply with the Laboalary Animal Weana Ac: of
insurabls construcion ard scqulsiticn is $10,000 o Mo, 1966 (P.L. BB-544, a8 armended, 7 U.5.C. 52131 &1

2. ) pertaining o the care, handling, ard freatment of

1. Wil comply with eredronmental standarda which may te witrm bondaed animsls held for regearch, leaching, or
presoibed pursuant o he fallowing: (g} betilulion of ather actiwilies supported by This award of assistanca,
Environmrantal quaity cantial reasures urder e National - . R
Ervironmantal Policy Ac! of 1968 (P.L. 81-190) snd 6. Wil comely with the Lesd-Basad Pair Puisaning
Execulive Order (ED) 11512; 1] natifizsticn of violatng Preventian Aot (42 W.S.C. §-§dE|I'.I1.-::-‘_ san.)which
facilties prrsuant o EC 11738 (o) protecton of wetlands proibils e use of leac-besed paint m cenetructien ar
aursuant to G 1890; (d) evaluation of Nood hazards in rehabiliaion of residenca structures.

Dreacs consiten wit e spproves Sos prepemant 17 Wil ause 1 e pertomned the requied fnarci anc
. s : complisnce audils in acsordancs with tie Single Audit
program devekiped under tha Coagtsl Zone Mansgemsant Mlﬁ:rnn:l'mnbs of 1985 and OME Circuar r!v:lle A-133
At of 1972 (16 LL5.G, 51451 et eag.); 1) conlarrdy af *fudits of States. Loosl Gavarmnments. ans Non Bl
Fadsral acticne 1o State (Clean Al Implementatior Flans Organizations” ) : Nk
under S=clion 178(c) af he Clean A Aol of 1958 as
amended (42 U.5.C. §E7207 of saq.); (g} protacton of 18, Wl comply with all appisable requirsrrants of all ofher
underground siurces of drinking wster under the Sate Federal lwas, axeoutive ordars, raquiatans, end pokcies
Drinking \Water Aot of 1974, as amended (P.L. B3-823); qaweming this pragrsm.
and, M) protection of endangensd speaiss wider the
Endangerad Species Act of 1873, as amended (PL. 935- 18, W somply with the requiremends of Saciica 108{g) af
2035). ihe Trafficienn Wictims Pratection Acl (TVPA) of S000, as
i e amaended (22 LS., 7104) which grobhils grant award
12. 'l:"l.'II -:I?Tplj'\ﬂm the Wik and Scenic Rivars Ao of raciplents or & eub recpient fom (1) Ergaging in savera
968 {16 U.E.C, §'§12?1 ol szq.) ralated to profecting feerns of fraficking in persens during tha parcd of brne
sorrgonents or pelential companente of the nalional Ehart the mward & in effect (2 Frocuring & commerdgal
wid and soanic rivars ayslem. e st during 1he parled of tme that tre aveaard i in
affect ar (3) Ueing forced lazar in the peformancs of the
awarg o subawards urder e award
| SIGNATURE GF AUTHORIZED GERTIFYING OFFICIAL TITLE
il -~ 1
“ A4 E Lloundy Munagcr
l.x;r_ JJ')F-""‘I o
L T
AFPLICANT ORGAN ZATICON ,'»"f DATE SUBMITTEDR
founty of nipn Lt f23fre2y |
e

Btandard Feem 428E (Rav. T-47) Hm:.t;,
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HOME~AIRP CERTIFTC AT EOMNS

In aceordance with the applicable sialutes and the vegulations pevemning the sonealidared plan
regulations, the prrticipating jurisdicliom certifies that;

Affirmativety Further Fair Housing -+1'he jurisdiction will affirmarively funder Gir hising
pursaantto 24 CFR 5.15] and 5,152,

Lniform Relocatlon Act and Anti-displacement and Relocation Plan -1 will comply with
the acquisiticn and relocation requirements of the Tnilirm Belocation Assistance and Keal
Praperty Acquisilion Palicics Act ot 1970, w smended, (42 LS .C. 4601-4655} and
implementing regulations #t 49 CFR Pagt 24, 1 will eomply with the acquisition and relocation
requiletients conluined in the HOME-ARP Notice, including the revised ans-for-ong
replacemnent requiremenrs, |t has in effect and i= fallowing a residential angi-displacement and
relecation axsistance plan required vnder 24 CFR Pat 42, whic incerperates the requirements of
the HOME-ARP Motice, i will follow its residential anti-displacement and telopation assistance
plan in ronnection with any activity assisted with fnding weder the TOWE-ARP program.

Anti-Lobbying —To e best od the jurisdiction’s kiowisdpe wd belief;

1. ™o Bederal appraprialed funds have been paid or will be paid, by or on behalt alil, L any
person for influencing ur allempeing to influence an ulficer or smplayee of any agency, 1
Membar of Congress, an afficer or smplayves ol Congress, or an empicyee of a Member of
Corgress in cotmection with the awarding of any Federal conteast, the malkine of any Pederal
granr, the making af eny Federal lean, tie entering into of any cooporative agreemeni, and the
extenslon, conlinuation, rencwal, amendment, ar mndification of 2ny Fedeenl contact, aaut,
loan, of connperative agrocion;

2. Tlany fimds othec than Federul appropriated finds have been paid or will be paid to any
person for influencing or aliermnpling w influcnss an officer or empleyee of any agency, a
Wiember of Congress, an ellicer ar emplayes of Congiess, of an emploves of a Member of
Congress in connection with this bederal conwact, graat, loan, or conperative agrecment, i will
complede and submit Standard Form-).LL, "Disslosure Foro: 1o Repoert Lobbying,” in accordance
with itz instructions; and

3. 1t wiil reguive that the language of parageaph | and 2 of thiv soti-lobbying cerification be
included in the wward documents for all subawards al all tievs (ineluding subeonlrets, suhgrants,
and codtlincts urder grants, Ioans, and cooperative agresments) and that all subrecipicnts shall
cerlily and diselose

acoardingly.
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Authority of Tarisdiction —The consolidated plan is authorized under State and local low (as
applicable) and the jurisdiction possesses the legal authority w carry out the programs o which
it is seeking funding, in accordance with applicable HUD regulations and progeam requirements.

Seetion 3 --It will comply with section 3 of the [ousing und Urban Developinent Act of 1968
(12 TLA.CO17010) and implementing regulations al 24 CFR Part 75,

HOME-ART Cerlification --1t will use ITOME-ARP funds consistent with Seetion 3205 of the
American Rescue Plan Act of 2021 (PL. 117-2) and the CPD Natice: Requirements for the [ve
of Fuely i the TFOVE-Americon Reseue Plan Progeam, as may be smended by HUD, for
cligible activilies and costs, including the HOME-ARP Notice requirements that gotivities are
consistent with its accepred HOME-ARP allecation plan and thal HOME-ARD funds will not he
used for prohibited activitics o costs, ws deseribed in the HIOME-ARP MNotice,

& | -
T |'r: g 3 /21)2027
CHlicial

Signature of Authoris Diafe:

[ I“,ﬂé;{ "I’jﬂ,ﬂ-u ér
Title [_j

Consolidated Plan UNION TOWNSHIP (UNION COUNTY) 430

OMB Control No: 2506-0117 (exp. 09/30/2021)



Consolidated Plan

ATTENTION URION COUNTY
RESIDENTS
LUNION COLNTY
DEPARTMENT OF ECONOMIC
DEVELOPRENT
ClEKO N OF COMMUNITY
SERVICES f BLREAU OF
HOLS]
FLUELIC HEARIMG AND ND-
TICE OF PUELIC COMMENT
PERIOD

A Public Hearlerg regarding
Union Couwnty's HOME | nwveast:
ent Partaersiups Pragram)
marican Hescue Plan will]
E& hizld by the Department

f Eceomomic Developrmont,
lvisgion  of  Community
oryvices,Bureau of Housing,
The purpase of Wis Publc
Hearing is to invite pablic
enmrmgnl and jopat of 1ho
Draft HOME-fAmericon Res-
Kue Flas subraission (HOME-
‘ARF)]. The Department of
Housing and Urban Do lop-
Inent has roquestocs that ehe
| aunty af Linion dovelop and
sithmit & plan foe Ehe
430400080 pne-time  fund
allagaticn rosnrved For Linjgn
ounty, The  HOME-ARP
urds are intendod o pra-
ide housing, shelter, and
Uppartive Serices Tor por-

RF submission describes)
e Ackivities proposcud oy
he County of Union Division
r Comtmumlty
arvitegSBurnay of Mousing
d akher cormmunlty abake-
clders.

e 16 day publle commment
eriog for  the HOME-ARP
lam will gdart o Febroary
13, 2023 and end on February
R, X023, Coples of the Dralc
EiOME-.I\RP plan are availa-
e an the County of Ui
lvislon of Community Serv-
fcas webhpage it
uchj.argsdepartrment-of-
EeooriG-Cleyelpnienl.

Puliiic participation tor the
County of Unlom Division of
Commuanity Sorvicos/Bureals
ot Housing Publlc Hearing o
Feliruasy 15, 7073 1s avallable]
vla phome {cak in} or web
conferencing (Zoamd,

Date: Fobroary 15, 2023
TImpe: £:00 P&, - 7:00 P4A,

County af Urlan s In'.'itingl
you to a schaduled foom
meeting.

Joln oo kecling

https: /st web, 2o amussp
Ed2EA3 1 33T =RzIBal iy
bIvabkxFdkYOANLZLEMQT
e

Moeding |B; B4 4268 3132

Peviseadio; 61265

Meomibees of the guiblc wil
e abke to provide spoken
and bext commerts during
the public comment period
of the meattng.

Foor more infagpmation, o il
wou are unabde to attend and
widbd ke b submit waur
commeantsfouestions,  con-
tack Micholas Michelucis of
the Divislon of Comeannity
Services/Burcan of Housing
gl (30R) 527-4256 or Crail nmm
icheludis: ucnj.crg.

In accordance with Hoasing
ang  Urpam  DPevolopment
Regulatior. 24 CFR 91,105, the
County of Pnion is prepared
o pravide a branslator for
ron-English  speaking  resl-
onts el request e in ad-
vance of the peblle noanng.
T County further requests
a nothce in advanon tor ary
residents with disaldlities in
orgEer Lo provide reasonablo
accemmadations.

20 TRA J100.67
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Consolidated Plan

17 bl (iR LIRSS R ECNN MRS LI RET (E I L

ATENCGION RESIDENTES DEL CONDADO DE UNIOH
DEPARTAMENTO OE DESARROLLO CCOKOMIC O
DEL CONMDADD DE UNIOMN
DRASIGN DE SERVICIOS COMUMTARIOS ¢ OFICIHA DE \YIENDA
AUDENSH PUBLICA Y AVIS0 DE PERIODO PARA COMENTARICS
PEALISOS

El Daperiamentes de Desprcdia Evanamisn, Dwisdn de Sesvicwas So-
mumitanos o la Oicass de iviends fuevara a oo wns Sudisncls Po-
blicd #obre & Pian "Amarlcan Resoue" (Rescale Americano) del
Frograrna ae Ascoieziones oe Ineerdiin HOME e Candado da Unicn.
1 puoipiis i do esia Audiencla FPiblies ex inviar 3 Bacer comesiancs
cubd-oug v aporbes s In prosortocén da Borrador de! Pl de Mes-
cale die FOME-Amprican [HOKME-ARP). i Dapartansic de Viviesdn
y Degzriolin Urbacta he solicitade que ol Concads de Unon desamls
E poogante Lt plan paia la smgneodn dnico de fondoe de

4.400,000.00. reservads parg el Condado do Uniae, Los jondes Je
HOME-ARP sytan Zesllinados & praporconar vivienda, relugic v seri-
LS O ) a parsonas que Xt vkentan o nslan en neago de que-
dorse :l.mar. La wresentacdn de HORE-ARP destribe las
activedadns propuaslas por s Civslde de Servicios Commitanics de (=2
Cilzing de Vivenda ool Cendado de Uricny olres sartes nlefesadas do
L= ot dmrd,

El parisdo de comentanns pablices d= 15 dias para el plan FOME-ARP
#E Us! 13 & 28 cde [mbrmrn, 2023, Los copics ded boriaco el pilan
HOME-ARF estan dsponiiles en bk pAgine web de la Divisidn da Ser-
viclos Comunitarios del Condatde de Uidan: o egideparlamant-of-
scanomic-development.

La padicezodn piblics pdra g Audienc.e Pablica de ta Divisias d= Ser-
vienod Cormenitanios ¢ Glicina do Yheanda dal Condade ge Unicon del 15
da Bebrar e S2S edla cepanitic por 1aWiono {Rameda) o corder ercia
Wl [ Zo0m;.

| Facha: 15 defebra da 2025, Horsrk: de G0 7:C0 PO

ALE It 3 Gllg pats Lng reunis
Cirase & i8 reunian oo Zoom uaando ol Gk

A gk S0 2505 1 32 Mo d= el Sad 1E ] Wiglikud db-
SOV B T O

Idantificacite e |a feunmn B0 42ED 3142
Cidlye de aoceso: BO1PRS

Los mipmirss del plblieo padrde wropurcisngr comenierios oraies ¥ do
1o curanle Bl feflodo de comentatos pobficos de o rewamdn.

FPaca oblener més inlormocde, o M no Fuet e bslstr p desea snviae sus
comandnrios o preguntas, cameniguese son Micholas Picheludis, der la
Crvissiany tlm Smevie gm Snmepedaros de a Olicna do Viverds, & (308)
S27-4258 L ehvle Un correo elec) S en g armcheraois W), g

D acuerdo oon ef AagiEmenlo e Wiss & ¢ Lesarrodn LUrbara 24 CFR
11105, ol Condado do Wrion asta preparado para prapereionss wn -
Aurior patt 05 rasidontae gue ro hablan | ngigs y qua & sokeiten ardes
de & audienzin piblica, Ademds, ol cond sdz sollcie un 2vlso Eor ade
lantado pera coakslier residenls can dscapacidsdes, o fin de proper-
cienar alciaciones razcnabhes,
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Appendix - Alternate/Local Data Sources

1 Data Source Name
Union County
List the name of the organization or individual who originated the data set.
Provide a brief summary of the data set.
What was the purpose for developing this data set?
How comprehensive is the coverage of this administrative data? Is data collection
concentrated in one geographic area or among a certain population?
What time period (provide the year, and optionally month, or month and day) is covered by
this data set?
What is the status of the data set (complete, in progress, or planned)?

2 Data Source Name
maplebrook
List the name of the organization or individual who originated the data set.
Provide a brief summary of the data set.
What was the purpose for developing this data set?
How comprehensive is the coverage of this administrative data? Is data collection
concentrated in one geographic area or among a certain population?
What time period (provide the year, and optionally month, or month and day) is covered by
this data set?
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What is the status of the data set (complete, in progress, or planned)?

Data Source Name

ACS Data

List the name of the organization or individual who originated the data set.

US Census Bureau

Provide a brief summary of the data set.

For more information, see http://www.census.gov/acs/www/

What was the purpose for developing this data set?

For more information, see http://www.census.gov/acs/www/

Provide the year (and optionally month, or month and day) for when the data was collected.

For this plan, most data is based on 2016-2020 ACS 5 Year Estimates.

Briefly describe the methodology for the data collection.

For more information, see http://www.census.gov/acs/www/

Describe the total population from which the sample was taken.

For more information, see http://www.census.gov/acs/www/

Describe the demographics of the respondents or characteristics of the unit of measure, and
the number of respondents or units surveyed.

For more information, see http://www.census.gov/acs/www/

Data Source Name

Continuum of Care Consultation

List the name of the organization or individual who originated the data set.

Union County Department of Human Services - Continuum of Care/Homeless Unit

Provide a brief summary of the data set.

Information is based on Point in Time survey results and CoC records of available inventory
and services.

What was the purpose for developing this data set?

To develop sound planning and strategies to address homelessness in Union County

How comprehensive is the coverage of this administrative data? Is data collection
concentrated in one geographic area or among a certain population?

Data coverage is for the entire county
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What time period (provide the year, and optionally month, or month and day) is covered by
this data set?
The information is updated on an annual basis
What is the status of the data set (complete, in progress, or planned)?
The information is current (complete)

> Data Source Name
HUD Multifamilty Properties Assisted
List the name of the organization or individual who originated the data set.
HUD
Provide a brief summary of the data set.
The data set includes Assisted Units/Total Units/ Client Group Type/and location
What was the purpose for developing this data set?
To determine the number of subsidized housing units in Union County.
Provide the year (and optionally month, or month and day) for when the data was collected.
Current year 2024
Briefly describe the methodology for the data collection.
Describe the total population from which the sample was taken.
All Union County subsidized housing units.
Describe the demographics of the respondents or characteristics of the unit of measure, and
the number of respondents or units surveyed.

6 Data Source Name
NJ Guide to Affordable Housing 2022
List the name of the organization or individual who originated the data set.
NJ Department of Community Affairs
Provide a brief summary of the data set.
This Guide to Affordable Housing lists income-restricted affordable housing units for rent and
for sale in New Jersey. The Guide includes public housing agencies and Section 8 vouchers per
municipality.
What was the purpose for developing this data set?
To help individuals find affordable housing, becoming knowledgeable about housing
programs can help in your search.
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Provide the year (and optionally month, or month and day) for when the data was collected.

2022

Briefly describe the methodology for the data collection.

Describe the total population from which the sample was taken.

Affordable housing throughout New Jersey.

Describe the demographics of the respondents or characteristics of the unit of measure, and
the number of respondents or units surveyed.

This Guide to Affordable Housing lists income-restricted affordable housing units for rent and
for sale in New Jersey.

There are three housing types. “Family” housing is open to those who meet income
requirements. “Age” refers to age-restricted housing for individuals 55 years and older or 62
years and older.“Special” refers to special-needs housing and includes veterans housing,

homeless shelters, and group homes for the developmentally disabled.

Executive Summary

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2025-2029 Consolidated Plan for the Township of Union, New Jersey has been prepared in
response to the consolidated process developed by the US Department of Housing and Urban
Development (HUD). The Consolidated Plan is a collaborative process in which the community can
develop a unified and coherent vision for community development actions for a five-year planning
period. The community, with the active participation of its citizens and community organizations,
can shape its housing and development programs, prepare comprehensive and coordinated
programs, and reduce duplication of effort, both in planning and in program execution.

This planning effort provides an opportunity to analyze programs in the context of the total local
effort, and in relation to linkages and relations with state and regional programs. The nature of the
process requires that economic, physical, environmental, community, and human development
plans and programs be integrated and coordinated. Further, the requirements of this process force
the establishment of specific, measurable goals and objectives and the creation of project
monitoring processes so that progress can be measured and lessons learned over time.
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The Consolidated Plan also meets the application requirements for the Community Development
Block Grant (CDBG), and HOME Investment Partnerships (HOME). This process replaces prior
Community Planning and Development (CPD) planning and an application requirement with a single
document, and satisfies the minimum statutory requirements of the four CPD formula programs for
local jurisdictions. Although the Township is a CDBG entitlement jurisdiction it also participates as
Consortium member to Union County HOME program. It is as a CDBG entitlement though that the
Township is required to prepare and submit a Consolidated Plan to HUD in order to receive CDBG
funds.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The Township's top priority continues to be the improvement of the quality of life for its low to
moderate income residents. To that end the objectives of the Township in this Action Plan period
are as follows.

e Stabilization and improvement of neighborhoods;

e Continued support for provision of services to those individuals and groups with special
needs, such as the elderly and the disabled;

e Execution of anti-poverty efforts that support and build on existing programs, relate to
economic development efforts, and integrate job training and placement, welfare to work
initiatives, and other programs aimed at improving opportunities for economic self-
sufficiency;

e Continued support of key public service programs, the improvement of public facilities and
infrastructure and;

e Maintenance and improvement of the existing housing stock

In terms of outcomes, the Township expects to achieve progress in the areas listed below.
e Suitable Living Environment - Outcomes

- Maintain and improve housing stock for low and moderate income households including
seniors; Improved quality of life for youth; Improved quality of life through improved conditions for
children; Improved quality of life through improved facility conditions; Improved quality of life
for poverty level terminally ill patients; Improved quality of life for low-income elderly and disabled
citizens; Improved quality of life for frail elderly residents by providing home assistance to prevent
health and safety concerns and to help maintain self-sufficiency; and Improved quality of life for
functionally impaired residents of the Township who are age fifty and over.

e Provide Decent and Affordable Housing - Outcomes
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- Maintain and improve housing stock for low and moderate income households including
senior citizens.

3. Evaluation of past performance

During the prior five year Consolidated Plan period, the Township identified specific goals in the
categories of housing, non-housing, and special needs. Throughout this prior period, the Township
has either exceeded or been on target in meeting the goals established for the prior plan particularly
in the areas of housing and non-housing community development. As a result, residents are now
experiencing decent and affordable housing arrangements, as well as suitable living environments
through improved access to high quality public services and public facilities. This success has
significantly informed Township's efforts in moving forward.

4. Summary of citizen participation process and consultation process

Citizens are provided adequate opportunities to participate in an advisory role in the planning,
implementation and assessing the CDBG program. The Township has full responsibility and
authority for the development of the application and execution of its Community Development (CD)
Program.

The Citizen Participation Plan has been formulated to allow for the maximum dissemination of
Community Development information and citizen’s input. The plan structures an ongoing citizen’s
participation program that will function throughout each year of the Community Development
Program. Citizens are informed of all program developments and citizen participation is an
important element of the overall program.

The Township followed the steps and procedures outlined in its Citizen Participation Plan. As part of
the Plan development process, public hearings were held on December 19, 2024, January 16, 2025,
February 20, 2025 and March 20, 2025. There was not a quorum for the April 16 meeting; therefore,
the meeting was postponed to May. A Citizen’s Advisory Committee Meeting was held on May 15,
2025. The purpose of the public meetings/hearings was to obtain the views of citizens, public
officials, agencies and other interested parties regarding the housing and community development
needs of the jurisdiction. Public meetings/hearings are listed on TV34 and the Township's calendars
distributed throughout the township.

The development of the Action Plan involved consultation with those agencies in delivering housing
and public services within the Township. Meetings and discussions were held between the staff of
the Township Community Development Block Grant Program Office, the Township Division of
Planning, the Township Board of Health and the Township of Union Community Development
Citizens Advisory Board. In addition, there were meetings conducted with appropriate housing and
social service agencies regarding the housing needs of children, elderly persons, persons with
disabilities, and homeless persons. These agencies included the Township Housing Agency.
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Federal regulations require that a summary of the Consolidated Plan be published in one or more
local, general circulation newspapers. This summary describes the purpose and priorities of the plan,
type and location of activities and the location of the complete document. Copies of the draft
Consolidated Plan were available for inspection and review at the Community Development Block
Grant Office in the Municipal Building and on the Township’s website. The document was available
for review on April 10, 2025 and citizens had a 30-day period to review the document and submit
comments to the Office of Community Development, Municipal Building, and 1976 Morris Avenue,
Union, New Jersey 07083. The Township received no comments during this period via e-mail
uniontownship.com.

The Final 2025-2029 Consolidated Plan, 2025 Action Plan and Resolution was placed on the
Township Agenda and authorized for submission at the May 27, 2025 Township Committee Meeting.

5. Summary of public comments
No comments to date.

6. Summary of comments or views not accepted and the reasons for not accepting
them

No comments to date.
7. Summary

See comments above.
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PR-05 Lead & Responsible Agencies - 91.200(b)

The Process

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source.

Agency Role

Name

Department/Agency

CDBG Administrator

UNION TOWNSHIP (UNION

COUNTY)

Community Development
Agency

Narrative

Table 61— Responsible Agencies

The Agency responsible for the plan is the Community Development Agency.

Consolidated Plan Public Contact Information

Bertha Mathews - Director of Community Development

Municipal Building
1976 Morris Ave.
Union, NJ 07083
Office: 908-810-7071
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The Township recognizes that the preparation of the plan requires discussion and consultation with
many diverse groups, organizations, and agencies. Meetings and discussions were held between the
staffs of the Township Community Development Block Grant Program Office and the Township Division
of Planning, the Township Board of Health, and the Union County Division of Planning and Community
Development. The Public Housing Agency was also consulted.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The Township has predetermined meetings that are conducted with appropriate housing and social
service agencies regarding the needs of children, elderly persons, persons with disabilities, and
homeless persons. The Township also has a Community Development Citizens Advisory Committee,
made up of two persons each from the Township’s ten census tracts, as well as a special task force
representing special needs. The committee acts in an advisory capacity. These organized events are
the principle way that the Township engages local stakeholders.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Throughout the new five year Consolidated Plan period, the Township’s strategy for implementing its
homelessness program will be a multiple approach to the problem, focusing upon assisting the homeless
and then upon preventing homelessness through Union County Continuum of Care Programs. Treating
the homeless and providing the means and support necessary to make the transition to permanent
housing and independent living are all a part of the efforts and programs in place in the Township
and/or the County Home Consortium.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
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All of the efforts to provide continuum of care is coordinated via the County Home Consortium. In
September 2009, New Jersey’s County Homelessness Trust Fund Act, P.L. 2009, c. 123, became law
which permits counties to establish a Homelessness Trust Fund for the purpose of moving the homeless
and formerly homeless into permanent affordable housing. In order to fund this initiative, those
counties that establish such a fund may add a S5 surcharge to recording fees. Union County’s start date
was January 1, 2020.

The Township’s internal strategy for eliminating chronic homelessness has been to focus on a specific
housing emphasis identified in the five-year consolidate plan and annual action plans under the Housing
strategy category. They included:

e Single Family Owner Occupied Housing Rehabilitation
e Section 8 Rental Assistance

e  Programs offered via Union County Home Consortium
e Referral Services

In establishing the Township’s priorities, the prevention of homelessness has been a key element in our
efforts. By providing rehabilitation assistance, rental assistance and referral services for low-income
households the Township has contributed to reducing the conditions that would precipitate
homelessness.

Consistent with the Consolidated Plan during program years 2020-2024, the Township will be directing
all of its housing funds under the CDBG program toward single family owner-occupied rehabilitation. Of
the units that received housing rehabilitation assistance the majority were low to moderate income
households. These homeowners are cost burdened and/or have no funds to contribute to maintaining
or repairing their homes. Historically and more currently, the Township feels its best utilization of funds
to prevent homelessness is to support households by providing rehabilitation loans for

maintenance. This enables current homeowners to maintain their housing, prevent homelessness and
protects housing stock as potential purchase units for the low income market. As mentioned previously,
the Township’s HUD funded Section 8 rental assistance program seeks to serve the lowest income
households by providing voucher support. Other programs and referral services are offered via the
Union County Home Consortium.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 62— Agencies, groups, organizations who participated

1 | Agency/Group/Organization

CENTER FOR HOPE HOSPICE

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Organization is part of regular committee group
that contributes to plan development annually
and each five year submission. Anticipated
outcome is continued hospice care to terminally ill
patients.

2 | Agency/Group/Organization

JEWISH FAMILY AGENCY-HOMEMAKER SERVICES

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Organization is part of regular committee group
that contributes to plan development annually
and each five year submission. Outcome is to help
keep the frail elderly out of a nursing home and
enable them to live in the dignity of their own
home.

3 | Agency/Group/Organization

UNION TOWNSHIP COMMUNITY ACTION
ORGANIZATION

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Organization is part of regular committee group
that contributes to plan development annually
and each five year submission. Anticipated
outcome is continued facilitation of independent
living for seniors and safe, educational,
environment for children in childcare services.
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4 | Agency/Group/Organization

YMCA of Eastern Union County

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Organization is part of regular committee group
that contributes to plan development annually
and each five year submission. Anticipated
outcome is continued support of persons with
dementia.

6 | Agency/Group/Organization

Union Township Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Organization is part of regular committee group
that contributes to plan development annually
and each five year submission. Anticipated
outcome is movement of families from wait lists to
actual units.

8 | Agency/Group/Organization

Affordable Housing Developments (COAH)

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Representatives are part of regular committee
group that contributes to plan development
annually and each five year submission.
Anticipated outcome is getting households into
homeownership.

Identify any Agency Types not consulted and provide rationale for not consulting

Not applicable.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of
Care

Union County
Human Services -
Union County
Home Consortium

Our goals do not overlap as Township grant funds are not
spent on homelessness. Nevertheless, the Township assists
with temporary shelter and bed support as needed via the
Union County Home Consortium. Recent Information on the
homeless was provided by the Union County Continuum of
Care based upon a recently completed field survey as well as
upon additional information collected from agencies
providing homeless assistance. The data covered the entire
county.

Table 63— Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

Union Township is a member of the Union County Home Consortium. The county is responsible for

developing the housing needs and market analysis for the consortium including Union Township. As

such, the Township's housing profile and subsequent strategy to address needs is influenced by their

plan and is in conjunction with the County’s plan.

Narrative
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PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

This Consolidated Plan results from a process of consultation and citizen participation, building upon existing participation mechanisms and
venues. Jurisdictions have the flexibility to choose the participation process that works best for the residents of low- and moderate-income
areas. Citizens, not-for-profit organizations, and interested parties were afforded a variety of opportunities to provide input on the plan.

In addition to citizen participation mechanisms and open public hearings, Union Township utilized the Union Township Community Development
Citizens Advisory Committee. This Committee consists of two representatives from each of the Township’s ten census tracts as well as
representatives from special needs populations. This group acts in an advisory capacity. The Township also participates in the Union County
Home Consortium meetings.

All participation efforts resulted in determining goals for Township priority need areas for housing, public services and public improvements.
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Citizen Participation Outreach

disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted Housing

Low/Mod
Individuals

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
1 Newspaper Ad Persons with Not applicable None received. Not applicable. http://worrall-

media.com/legals/Uni
on/
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Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted Housing

regular
contributors to
community
development plans
and provided
recommendations
as provided.

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
2 Public Meeting Non-English Citizen's Advisory None. Not applicable.
Speaking - Participation
Specify other meetings were
language: most fruitful as
Spanish participants are
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attendan
ce

Summary of
comments receiv
ed

Summary of comme
nts not accepted
and reasons

URL (If applicable)

Public Hearing

Non-English
Speaking -
Specify other
language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and

Assisted Housing

Town wide

n/a

n/a

Uniontownship.com

Community
Outreach

Town wide

n/a

n/a

n/a

Uniontownship.com

Community
Outreach

Low/Mod
Individuals

General interest.

n/a

n/a
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Although Union County is responsible for the development of the housing plan as the lead consortium
member, the Township offers a summary perspective on its housing needs assessment.

Housing

Similar to the 2020 — 2024 priority needs, the Township’s three priorities over the 2025 — 2029 period
will be to continue preserving and maintaining the current housing stock, encourage households,
especially very low- and low-income households in becoming homeowners via the Union County Home
Consortium and continue assisting very low-income households facing housing problems.

Homeless

The Township continues to observe that the best possible approach to homelessness is one that treats
the root causes of the problem, including employment, transportation, special physical and mental
health needs, and affordable housing. Programs and assistance must be provided that prevents
homelessness from occurring. Assistance must result in new employment opportunities and the
acquisition of basic life skills and the elimination of health problems. Of primary importance is the
preservation and availability of affordable, safe shelter for individuals and families. Services are
provided via the Union County Consortium.

Public Housing

The Township of Union does not have any public housing units but it does have a Housing Agency (PHA),
which administers the Township’s Section 8 Housing Voucher Program. The mission of the PHA is “To
provide safe, decent, affordable housing to eligible residents of the Township of Union”. The PHA has
four (4) Strategic Goals are (1) Increase the availability of decent, safe, and affordable housing (2)
Improve community quality of life and economic vitality, (3) Promote self-sufficiency and asset
development of families and individuals, and (4) Ensure equal opportunity in housing for all Americans.

Non-Housing Community Development
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The primary objective of the Township’s non-housing community development activities is the provision
of a suitable living environment and the expansion of economic opportunity in conjunction with the
Township and County’s Economic Development Departments for low and moderate-income

persons. This definition includes a wide range of programs and activities.

Non-housing Community Development needs and priorities were identified and re-considered in the
course of preparing this Consolidated Plan through the input of community leaders, citizen participation,
and requests and ideas from a wide range of service providers and public agencies. These inputs were
provided in a series of meetings and public hearings, described in the public participation section of this
Plan. The Township has been in touch with agency officials and organization heads, forwarding program
information to them prior to meetings and hearings as required. The Community Development Office is
in contact with other Township and county offices and agencies that often raise issues and concerns or
make requests about improvements or conditions in the low/mod neighborhoods. As in prior
Consolidated Plan processes the Township continues to consider the many and varied needs, and the
funding and project selection process reflect the input and weighing of needs and requests in light of the
overall objective.
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If the PJ will establish a preference for a HOME TBRA activity for persons with a specific category of disabilities (e.g., persons with
HIV/AIDS or chronic mental illness), describe their unmet need for housing and services needed to narrow the gap in benefits and
services received by such persons. (See 24 CFR 92.209(c)(2) (ii))
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

As was the case for the 2020 Consolidated Plan, the most frequently mentioned item during
consultation both on the forms and in the discussions was the necessity to provide new or upgraded,
public facilities to residents of the low/mod neighborhoods. These needs ranged from improvements to
facilities to assistance to specific organizations and functions, as listed below. The overall objective, and
the reason for a high priority ranking, is to improve the living conditions and environment for the 19,055
low- and moderate-income persons in the Township according to the 2023 American Community
Survey.

How were these needs determined?
The Office of Community Development solicited input from public and local officials by disseminating
information about this effort and conducting needs assessment meetings. In addition to program

information, forms asking for ideas and priorities were distributed to this group for discussion at the
meetings.

Describe the jurisdiction’s need for Public Improvements:
Similarly to public facilities, public improvements were also identified for upgrade or new construction.
How were these needs determined?

Determined during consultation via public meetings and survey instruments.

Describe the jurisdiction’s need for Public Services:

The commonly referenced areas of public service need were assistance for childcare, housing
counseling, and elderly services. Of particular note was that health-related services were listed as areas
of special concern. Feedback from respondents noted that many of the top concerns revolved around
the elderly, and children in low- and moderate-income households.

How were these needs determined?

The survey information and needs assessment meetings among local and public officials and Community
Based Organizations.
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Based on the needs analysis above, describe the State's needs in Colonias
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The Township's analysis in this section is mostly limited to non housing community development
concerns since Union County provides the housing market analysis for consortium members. The
primary objective of the Township’s non-housing community development activities is the provision of a
suitable living environment and the expansion of economic opportunity for low and moderate-income
persons. This definition includes a wide range of programs and activities. Generally, upgraded and new
public facilities as well as assistance for child care, and elderly support were prominently identified by
multiple agencies and service providers.
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)

Introduction

Economic development has been a particular challenge in both the Township and northeastern New Jersey since the economic

turndown. Nevertheless, during this period the Township has been able to direct its limited resources towards supporting job training and

preparedness programs as well as investments in public infrastructure improvements. These two areas are essential for economic revitalization

as new and current businesses require navigable transportation access for both goods and services and for associated workforce needs. These

efforts will continue during the new consolidated plan period.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 40 0 0 0
Arts, Entertainment, Accommodations 2,480 1,972 10 -3
Construction 1,074 880 4 -1
Education and Health Care Services 5,850 3,877 24 14 -10
Finance, Insurance, and Real Estate 1,987 1,092 8 4 -4
Information 613 752 3 3 0
Manufacturing 1,557 1,681 6 6 0
Other Services 1,127 1,644 5 6 1
Professional, Scientific, Management Services 2,910 5,976 12 22 10
Public Administration 0 0 0 0 0
Retail Trade 3,168 5,826 13 22 9
Transportation and Warehousing 1,908 931 8 3 -5
Wholesale Trade 1,459 2,412 6 9 3
Total 24,173 27,043 -- -- --
Table 65 - Business Activity
Data Source Comments: Alternate Data Source 2019-2023 ACS
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Labor Force

Total Population in the Civilian Labor Force 0
Civilian Employed Population 16 years and over 31,805
Unemployment Rate 5.22
Unemployment Rate for Ages 16-24 1.90
Unemployment Rate for Ages 25-65 3.30
Table 66 - Labor Force
Data Source Comments: Alternate Data Source 2019-2023 ACS
Occupations by Sector Number of People
Management, business and financial 8,390
Farming, fisheries and forestry occupations 1,599
Service 3,040
Sales and office 7,565
Construction, extraction, maintenance and
repair 2,285
Production, transportation and material
moving 2,120
Table 67 — Occupations by Sector
Data Source Comments: Alternate Data Source 2019-2023 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 15,579 53%
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Travel Time Number Percentage

30-59 Minutes 10,376 35%
60 or More Minutes 3,632 12%
Total 29,587 100%

Data Source: 2016-2020 ACS

Travel Time

Table 68 - Travel Time

In Union Township long commute times are not a significant issue. Fifty-three percent of all persons commuting to work have a commute of less

than 30 minutes each way. Approximately 12% of all employed persons have a commute of 60 minutes or more, to and from work each day.

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 1,645 115 779
High school graduate (includes equivalency) 5,910 235 1,450
Some college or Associate's degree 7,689 343 1,099
Bachelor's degree or higher 11,130 360 1,624

Table 69 - Educational Attainment by Employment Status

Data Source: 2016-2020 ACS

Education ABES

Educational attainment is one of the best indicators of economic success, both in securing employment and earning higher wages. In the
township, the unemployment rate for individuals without a high school diploma is approximately 4.52%, while the rate for those with a
bachelor's degree or higher is only 2.74%. The labor force participation rate also increases with higher educational attainment. About 30% of
those without a high school diploma are not in the workforce, compared to just 2.7% for individuals with a bachelor's degree or higher.
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Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Less than 9th grade 30 70 254 850 1,200
9th to 12th grade, no diploma 374 200 395 778 520
High school graduate, GED, or alternative 1,595 1,105 1,445 5,060 4,135
Some college, no degree 2,980 1,610 1,590 3,385 1,315
Associate's degree 275 550 740 1,275 235
Bachelor's degree 744 2,925 2,330 3,775 1,780
Graduate or professional degree 15 940 1,119 2,030 824

Data Source: 2016-2020 ACS

Education Attainment by Age

Table 70 - Educational Attainment by Age

There are over 2,404 residents with less than a 9th-grade education, with the majority being over the age of 45. Additionally, approximately

2,267 residents have completed some high school but do not have a diploma. As noted above, education is closely related to employment, and
those without a high school diploma or equivalent may face challenges in securing stable jobs.

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months

Less than high school graduate 64,948
High school graduate (includes equivalency) 112,380
Some college or Associate's degree 143,340
Bachelor's degree 178,795
Graduate or professional degree 117,703

Table 71 — Median Earnings in the Past 12 Months

Data Source: 2016-2020 ACS
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Median Earnings

The 2025-2029 Consolidated Plan data for Educational Attainment and median earning in the past 12 months show a correlation between higher
education attainment and higher median earning. In the most recent census individuals with less than a high school education have a median
income of $64,948, while high school graduates earned significantly more ($112,380). Data consistently shows that workers with higher levels of
education earned $30,960 more with some college experience or an Associate’s degree. Similarly, those with a Bachelor’s degree earn over 59%
more than those who completed high school. Individuals with a graduate or professional degree earned $117,703.

Based on the Business Activity table above, what are the major employment sectors within your jurisdiction?

Based on the Business Activity Table above the sectors with the greatest number of jobs in Union Township are Education and Health Care
Services (3,877); Professional, Scientific, Management Services (5,976); Retail Trade (5,826); and Wholesale Trade (2,412). However, these
figures are different for the sector with the greatest number of workers. There are fewer jobs available in several sectors than workers, meaning
residents are commuting outside of the Township to work.

Describe the workforce and infrastructure needs of the business community:
Most Union Township residents work in Education and Health Care Services; Professional, Scientific, Management Services and Retail Trade.

Improvements to the Township will help create job opportunities for low-income residents near and within the township and increase foot
traffic to stimulate the local economy. Infrastructure needs to include sidewalks, streetscape improvements, and parking.

Describe any major changes that may have an economic impact, such as planned local or regional public or private sector
investments or initiatives that have affected or may affect job and business growth opportunities during the planning period.
Describe any needs for workforce development, business support or infrastructure these changes may create.

The Township of Union outlined some 2019 redevelopment initiatives including demolition of the old CC Mugs on Stuyvesant Avenue near
Stanley Terrace. The site will feature a new church and a community center for the religion institution and eight residential units. The Garden
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State Motel was demolished in 2020 with a Fairfield by Marriot Hotel, a WaWa with a gas station, a Burger King and a Cube Smart storage facility
replacing it.

The decades-long vacant Money Store, at the intersection of Morris Avenue and Spruce Street, was purchased by Children’s Specialized Hospital.

The Union Center American Landmark project will “continue to transform and modernize the Center” with the goal of increasing foot traffic in
the Center. Phases | and Il, of four, is completed.

Titan Union, formerly the Connect One Bank in Union Center, once complete, will include a co-working space, community area and an arts and
culture element. Phase | at Vermella Union, near Union Station, is complete with 75 units leased. Phase Il is underway. Phase | of Summit Court,
with 130 fully occupied units, is complete. Phase Il is in the planning stages.

These projects represents a total investment in Union of more than an impressive $1 billion dollars. Economic development, business retention
and attraction in Union Center and beyond has always been a priority for the Township.

How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction?

Generally, the relationship between skills and education of the current work force is compatible except in the case of the unemployed or those
no longer in the labor force. Proportionally, the higher skilled jobs employ 57% of persons in the Township. Comparatively, the higher skilled
jobs are occupied by 56% of persons who have some college or have a degree.

Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community
colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan.

During the consolidated planning period the Township anticipates continued support of program involving Welfare to Work, job training, and
placement programs and youth opportunity and work preparedness efforts as applicable. Through these efforts future jobs that are created in
the Township will have be supported by program training via Consortium efforts.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?

Yes
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If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not,
describe other local/regional plans or initiatives that impact economic growth.

The County of Union is the designated negotiation entity for the County Municipalities.

The Township of Union’s Department of Economic Development has begun an effort to improve its ability for future development. The township
has begun a review of its Master Plan in order to change existing outdated regulations. New projects must now be viewed differently than in the
past. We have relaxed parking requirements and will be making changes in existing zones. The township must become more aggressive in
attracting new business and retaining existing businesses.

The short term goals are to assist approved stalled projects to move forward and guide them through completions. Continued efforts will be
made to fill vacancies in existing retail, commercial and industrial properties. There are several previously approved residential developments on
vacant industrial site. The completion of these developments will help our affordable housing obligations.

The Township will continue with infrastructure road improvement and work with both county and state offices to improve our major highways
and connecting roads. The Township of Union acknowledges that our access to RT 22, RT 82, RT 78 and the Garden State Parkway are major
assets for its continued economic growth.

Union Station along NJ Transit’s Raritan Valley Line opened in May 2003. The station’s growth has been consistent since its inception, which had
originally been targeted for 500-600 rides per day after 5 years. Ridership has now reached over 1200 daily passengers.

Discussion

The Township recognizes the need for job development and economic growth. To that end, changes in zoning, more relaxed parking
arrangements, infrastructure improvements, and stimulants for retail, commercial and industrial development are being encouraged.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Per the lead Home Consortium agency, Union County, no determination was made regarding
concentration of housing problems within the Township. Their analysis did not provide a discussion of
housing problems particular to local jurisdictions generally and Union Township specifically. In summary
though, the County concluded that the most common housing problems involved aging housing stock
and cost burden to both homeowners and renters and all low to moderate income levels.

Township's review of 2023 American Community Survey (ACS) reveals that there are approximately 89
units in the Township that lack complete plumbing and/or a complete kitchen. This represents 0.43% of
housing units in the Township. Also there are approximately 80 units (0.4%) in which no fuel are used,
which is another indication of substandard housing. Although 2023 ACS was not reviewed on a census
tract level by the County, the Township's inspections of housing units in the Vauxhall neighborhood tend
to reflect either single or multiple housing problems.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

The Township's definition for concentration is any population greater than 50% of households in census
tracts and 60% or more persons who are low to moderate income at the block group level is considered
concentration.

According to the 2023 ACS households in this category included census tracts 326, 327.1, 327.2 and 328.

In terms of low income persons, two block group areas within the Township met the criterion for low
income concentration and that was block groups 328.3, and 329.01.3.

What are the characteristics of the market in these areas/neighborhoods?

In these neighborhoods and across the Township generally, housing stock is changing with about eleven
percent of the units having been constructed prior to 1990. Over fifty percent of the home were
construction during the last decade. Half of the housing units in the Township are sixty or more years
old. This implies that rehabilitation and upgrading of these older units continues to be a priority for the
Township.

The supply of housing is not increasing rapidly in Union County according to New Jersey Department of
Codes and Standard figures. Building permits have generally increased in New Jersey since 2019. Over
the 2020 - 2024 period, the Township realized an issuance of a total of six hundred forty six building
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permits the majority in 1-4 family unit structures per the New Jersey state website (Department of Labor
and Workforce Development).

The demand for affordable housing for low- and moderate-income households has been persistent
throughout the decade. The public housing agency continues to have substantial waiting list of 5,533
days for Section 8 vouchers. The current wait list of 34 applicants includes 32 families with children and
2 elderly families. The majority of the wait list consist of 28 (82.35%) extremely low income families
followed by 4 very low income families (11.76%) and 2 low income families representing 5.9 percent. As
indicated previously, the areas of concentration involve higher percentage of low to moderate income
households which translates typically into lower resources for home improvement for homeowners and
limited choices for better than substandard housing for both renters, homeowners and potential
homebuyers.

Are there any community assets in these areas/neighborhoods?

Community assets include the Union Township Community Action Organization, playgrounds, Vauxhall
Branch Library, Vauxhall Branch Post Office, Jefferson school, churches and Congressman Donald Payne
Meeting Center.

Are there other strategic opportunities in any of these areas?

Assist the municipality in the development and maintenance of public Buildings, parks and centers that
benefit the residents, but especially those in low/mod income areas. Continue and enhance the
provision of public services to low and moderate income residents as well as Infrastructure
Improvement Programs.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Union Public Library patrons who would like a connection to the internet can take home Chromebooks
and mobile hotspots through our Connect2Success library program. Mobile hotspots tap into local WiFi
networks enabling users to connect to the Internet for free, while Chromebooks allow patrons to access
online resources.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

The Township currently has multiple broadband providers including AT&T, Xfinity and Optimum,
Verizon. Xfinity installers reach 99% of the Township. Residents face challenges to affording services, not
access. Attempts to provide access to free services have been detailed in the previous response.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

The Township participated in the Union County Hazard Mitigation Plan (HMP) update that took place in
2015. At that time, the Township of Union Planning Committee identified the hazards of concern, the
completed the request for information (RFI), reviewed the plan documents and vulnerability
assessment, identified local stakeholders for outreach, and worked collectively to update the mitigation
strategy.

Like all the other jurisdictions in Union County, the Township of Union is potentially subject to the
effects of all the hazards that are considered in the mitigation plan.

However, the majority of these hazards have minimal impacts on the area, and are discussed in detail in
the County part of the mitigation plan. FEMA mitigation planning guidance requires that County
mitigation plans include a risk assessment section that assesses each jurisdiction’s risks where they vary
from the risks facing the entire planning area”(44CFR 201.6 (c) (2) (iii).

The hazards that scored highest of Township concerns were (1) Flood, (2) Hamats - Transportation, (3)
High Wind - Straight Line Winds, (4) Ice Storm, and (5) Severe Storm Winter Weather.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

As with all Township households, low to moderate income households are subject to potential damages
resulting from the high priority hazard sources identified in the mitigation plan. Hence efforts to
minimize the damage has been directed towards public facility and infrastructure stability and
improvements throughout the Township including low to moderate income areas. On infrastructure
projects, the Township of Union mitigates various hazards including but not limited to the removal or
pruning of overgrown street trees that can take down power lines and can cause personal property
damage during wind storms; rehabilitation of cracked or collapsed sanitary sewers that can cause sewer
backups in residential homes; removal of uplifted sidewalks that can cause trip and fall accidents;
correction of drainage problems that can cause localized street flooding; elimination of street potholes
that can cause accidents and damages to vehicles; and implementation of handicap ramps to increase
the mobility of wheelchairs.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

Each of the objectives, issues, and concerns described in this plan has been reviewed carefully by the
local officials and the public to obtain consensus on the relative importance of each. Further, efforts
were made to ensure that all topics of concern were fairly included and presented in this plan.

Please note that not all topics suggested in the regulations and plan guidelines are priority elements in
the Township. The Township has identified 3 areas of priority need (1) Decent and Affordable Housing;
(2); Enhanced Public Services and (3) Improved Public Facilities and Improvements.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

Table 72 - Geographic Priority Areas

1

Area Name:

Vauxhall CT 328

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

North of 178 and west of Stuyvesant Avenue with its
own ZIP code 07088.

Include specific housing and
commercial characteristics of this
target area.

Comprised of census tract 328. Per the 2022 ACS, has
a total of 1,893 housing units with a total of 1,728
occupied. There is no major industry and only limited
retail services.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Citizens, non-profit organizations, and interested
parties were afforded a variety of opportunities to
contribute during meetings and planning sessions,
review and comment, received information about the
meetings, the plan, and comments made, participate
in public hearings. In addition, Union Township
utilized the Community Development Citizens Advisory
Committee. This group acts in an advisory capacity to
the Township.

Identify the needs in this target area.

There are many needs in all of the areas: Public
Facilities and Infrastructure, Public Services, and
Economic Development. The development of more
and better jobs for low and moderate income persons
would help reduce the scale and scope of need as
well. Much of the housing stock contains lead and
requires abatement or remediation and structural
improvements.
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What are the opportunities for Provide educational information, Companion Aide
improvement in this target area? services, assist Adult Day Care programs, assist with
Utility Payments Programs, help fund in home
assistance for the elderly, finance Adolescent Health
Service Programs, offer affordable Infant/Toddler Care,
and offer Hospice Care.

Are there barriers to improvement in The primary obstacle to meeting needs is funding. Due
this target area? to local budget constraints, economic downturns and
limited federal resources all housing, public services
and public facilities needs cannot be met via the

township's CDBG grant.

General Allocation Priorities

Describe the basis for allocating investments geographically within the state

In terms of geography only public facilities and improvements will be assisted on this basis. The
Township has identified CDBG eligible areas (see map) based on low mod populations where
investments can be made. The Vauxhall neighborhood continues to be a focus of infrastructure efforts
and will continue to be so during this consolidated plan period. The Vauxhall neighborhood has a low
mod percentages of 47.60 which exceeds the exception criterion of 47.13% and will have a focus of
capital improvements and child care and senior services. It is located in the Southwest section of the
Township.
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SP-25 Priority Needs - 91.415, 91.215(a)(2)

Priority Needs
Table 73 — Priority Needs Summary
1 Priority Need | Decent and Affordable Housing

Name

Priority Level | High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Families with Children
Elderly

Geographic Vauxhall CT 328

Areas

Affected

Associated Rehabilitate Owner Occupied Housing

Goals Administration

Description There continues to be very little land available for housing construction in the
Township, and it has been well documented that property costs for most
households is mostly unaffordable but this is particularly true for many first-time
homebuyers. Figures on persons in the housing market who are discouraged by
costs are not available. Nevertheless, in 2019-2023 the Median Household
Income in the township was $115,938, and the median sale price of a home was
$421,400. Thus, using the “rule of thumb” of two and one-half times income as a
measure of affordability, there was a gap of $131,555 between what the typical
family could afford and the mean price. The gap is necessarily greater for low
and moderate-income households.
The Township anticipates providing assistance to those seeking to acquire a
home through the Union County HOME Consortium First-Time Homebuyers
Program, CDBG funds are not used for this program. The consortium program is
time tested and very successful in assistance to potential homebuyers through its
program expertise and consistent availability of funding.

Basis for As mentioned previously housing stock in the Township is very old and subject to

Relative lead so these conditions are extremely important for families with children.

Priority
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Priority Need
Name

Public Services

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Chronic Homelessness
Individuals

Families with Children

Mentally Ill

Chronic Substance Abuse
veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities

Geographic
Areas
Affected

Vauxhall CT 328

Associated
Goals

Continuation of High Quality Public Services
Administration

Description

The survey information and needs assessment meetings among local and public
officials echoed concerns from the 2020 period that certain services provided by
the Township were not adequate to level of need. In particular, assistance for
childcare, housing counseling, elderly services and health-related services were
listed as areas of special concern. Feedback from respondents noted that many
of the top concerns revolved around the elderly, and children in low- and
moderate-income households. Fortunately, the Township has maintained an
annual funding commitment to services for the elderly via our elderly service
providers.

Consolidated Plan

UNION TOWNSHIP (UNION COUNTY) 477

OMB Control No: 2506-0117 (exp. 09/30/2021)



Basis for
Relative
Priority

Township consultation indicated that public services have been inadequate to
the needs of the community across a number of areas including seniors, youth,
and health care.

Priority Need
Name

Public Facilities and Improvements

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas
Affected

Vauxhall CT 328

Associated
Goals

Enhanced Public Facilities and Improvements
Administration

Description

The Office of Community Development solicited input from public and local
officials by disseminating information about this effort and conducting needs
assessment meetings. In addition to program information, forms asking for ideas
and priorities were distributed to this group for discussion at the meetings.

As was the case for the 2020 Consolidated Plan, the most frequently mentioned
item both on the forms and in the discussions was the necessity to provide new
or upgraded, public facilities to residents of the low/mod neighborhoods. These
needs ranged from improvements to facilities to assistance to specific
organizations and functions, as listed below. The overall objective, and the
reason for a high priority ranking, is to improve the living conditions and
environment for the 18,090 low- and moderate-income persons in the Township.
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Basis for
Relative

Priority

Consultation identified public facilities and improvements as high priority.

Narrative (Optional)
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

The Township's grant resources have fluctuated over recent years and don't anticipate significant increases in future federal allocations. With
that in mind, the Township depends on the primary resources secured by community stakeholders to effectively address financial requirements

of their programs.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition Entitlement Grant and
federal Admin and program income.
Planning
Economic
Development
Housing
Public
Improvements
Public Services 611,899 110,000 0| 721,899 | 2,887,596

Table 74 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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CDBG in most cases is a very small portion of the available resources for public service providers, as well as funding investments for down
payment assistance through the Union County Home Consortium. CDBG will in most cases be the sole funding resources for housing
rehabilitation.

The Township anticipates that service providers will continue to acquire primary funds from private contributions and other governmental
agencies. These funds make up the majority of social service agencies’ budgets and receive 15% of CDBG funds as leverage. In 2025, social
services are expected to provide approximately $1,309,954.24 in leverage funding. Agency funding for 2025 is provided in the accompanying
table.

If appropriate, describe publically owned land or property located within the state that may be used to address the needs
identified in the plan

Not applicable.

Discussion
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Again, with limited resources the Township will continue to assist homeowners, homebuyers, public service providers and its public works
department at funding levels consistent with recent allocation levels.
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served

CENTER FOR HOPE Non-profit public services Jurisdiction
HOSPICE organizations
JEWISH FAMILY Non-profit public services Jurisdiction
SERVICES, INC. organizations
UNION TOWNSHIP Non-profit Rental Jurisdiction
COMMUNITY ACTION organizations public services
ORGANIZATION
YMCA of Eastern Union | Non-profit public services Jurisdiction
County organizations
Union Township Public | Other Public Housing Jurisdiction
Housing Agency
Community Health Non-profit public services Jurisdiction
Center organizations

Table 75 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The strengths of the delivery system are consistent leveraging of CDBG funds by partnership agencies as
well as the extensive outreach and support for seniors, disabled persons and youth.

The Township maintains a working relationship with social service agencies that address various needs
including services for youth, elderly and disabled persons. Agencies such as Center for Hope Inc., Jewish
Family Services, Community Action Organization, and The Gateway YMCA WISE provide a stable social
service infrastructure for the Township.

The Township also maintains a close relationship with the Union County Division of Planning and
Community Development, and coordinates efforts with that agency, which administers the County
CDBG programs. Depending upon the situation and the need, Township officials coordinate with or call
upon County offices, such as the Department of Health and Human Services, or programs for
information or assistance.

Although not specifically a gap the Township has had limited involvement with nonprofit housing
corporations in the past but has formally incorporated these agencies into the con plan process.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
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Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance
Mortgage Assistance
Rental Assistance X X

Utilities Assistance

Street Outreach Services

Law Enforcement

Mobile Clinics

Other Street Outreach Services X
Supportive Services

Alcohol & Drug Abuse X

Child Care X

Education

Employment and Employment

Training

Healthcare X

HIV/AIDS

Life Skills

Mental Health Counseling

Transportation X

Other

Table 76 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Housing Services

There are agencies within the county trying to develop permanent housing opportunities for the
homeless and the near homeless.

There are two government supported traditional programs, e.g., public housing and Section 8. Eight
municipalities in the County have their own public housing and/or Section 8 programs, usually run by a
municipal housing authority or agency. The New Jersey Department of Community Affairs also operates
a Section 8 program.
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In addition there are 14 municipalities in Union County that have affordable housing including Berkley
Heights, Clark, Cranford, Fanwood, Garwood, Kenilworth, Linden, Mountainside, New Providence,
Roselle Park, Scotch Plains, Springfield, Summit and Union.

Traditional Housing Services

The Township of Union provides referral for transitional housing service needs by utilization of two
resource centers. These include Community Access Unlimited and Proceed in Elizabeth.

The New Jersey DCA approved emergency shelters in Union County. These include the Elizabeth YMCA,
the Plainfield YMCA, the Interfaith Council for the Homeless in Plainfield and the Salvation Army in
Elizabeth.

Emergency Shelter

The New Jersey DCA approved emergency shelters in Union County. These include the Elizabeth
Coalition, Family Promise, the Gateway Family YMCA, and the Salvation Army in Elizabeth.

Preventative Services

DCA’s Homeless Prevention Program is funded each fiscal year. Due to limited resources and staff, it has
been forced to suspend operation intake at different times throughout the year; therefore, there has
not been continuity of services. These agencies in Catholic Charities, Community Access, Elizabeth
Coalition, Family Promise, Proceed, The Salvation Army in Elizabeth and Plainfield and Urban League.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Services are provided to township resident in collaboration with the County’s Home Consortium. In
terms of special needs, the Township considers its strength as the continuation of funding and oversight
through the social service agencies that serves this population. Again, at this point, any discernible gap
is attributable to the declining availability of federal funds available to support all Township programs
from the stand point of CDBG funds.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

This is evidenced by a greater role played by these agencies during the consultation process for the
consolidated plan. Local housing agencies play a greater role during the consolidated process for the
Consolidated Plan.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitate Owner | 2020 | 2024 | Affordable Housing | Vauxhall CT | Decent and CDBG: | Homeowner Housing
Occupied Housing 328 Affordable $1,674,987 | Rehabilitated:
Housing 50 Household Housing Unit
2 Continuation of 2020 | 2024 | Non-Homeless Vauxhall CT | Public Services CDBG: | Public service activities other
High Quality Public Special Needs 328 $458,924 | than Low/Moderate Income
Services Non-Housing Housing Benefit:
Community 275 Persons Assisted
Development
3 Enhanced Public 2020 | 2024 | Non-Housing Vauxhall CT | Public Facilities CDBG: | Public Facility or
Facilities and Community 328 and $863,685 | Infrastructure Activities other
Improvements Development Improvements than Low/Moderate Income
Housing Benefit:
26050 Persons Assisted
4 Administration 2025 | 2029 | Administration Vauxhall CT | Decent and CDBG: | Other:
328 Affordable $611,899 | 1 Other
Housing
Public Facilities
and
Improvements
Public Services
Table 77 — Goals Summary
Goal Descriptions
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1 | Goal Name Rehabilitate Owner Occupied Housing

Goal The Housing Rehabilitation Program allows the township to direct housing funds to one family owner occupied properties.
Description | These homeowners are cost burdened and/or have no funds to contribute to maintaining or repairing their homes.
Providing this assistance ensures that these homeowners can continue to occupy their homes. As an older community,
many of the housing units may contain lead based paint. This program also makes it possible to evaluate and reduce lead
based paint.

2 | Goal Name Continuation of High Quality Public Services

Goal Services to the elderly with assistance in housing rehabilitation and emergency repairs, providing transportation and
Description meals, and providing respite care services. Day care to assist in the proper development of children and young adults in
low and moderate income neighborhoods are also supported through this program.

3 | Goal Name Enhanced Public Facilities and Improvements

Goal To provide high quality public facilities, such as parks and community centers to low and moderate income persons and to
Description provide adequate public improvements, such as streets, sidewalks and sewer, in low and moderate income
neighborhoods.

4 | Goal Name Administration

Goal Program Planning and Administration

Description

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Extremely low: 10; Low: 25; Moderate: 15
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

To combat lead based paint hazards the Township’s Health Department has established the following
initiatives and activities:

(1) Lead screening of children provided at CHC

(2) Environmental (Dwellings and Soil) Lead Investigations as required

(3) Continuation of educational programs on Lead Hazards, Hygiene and Diet

(4) New State of the Art Lead Analyzer made available to qualified local inspectors

The Township’s Rehabilitation program provides LBP remediation and abatement.

The County offers Lead Based Paint remediation and abatement program though 2 Union County
Agencies Proceed and United Way of Greater Union County.

How are the actions listed above integrated into housing policies and procedures?

Typically children under six are the persons most severely affected by lead poisoning. These children
typically constitute about seven (7) percent of the population in an area. An examination of the census
data indicates that many census tracts, especially in the northern portions of the Township have a
concentration of young children. Census Tract 333 in particular has a concentration of young children
and a high percentage of pre-1978 housing.

None of the census tracts has a concentration of children under the age of five above the norm. The
potential hazard then is focused upon the census tracts with concentrations of pre-1978 housing and
the one tract (333) that does have both a high number of children and houses likely to have lead paint.

The Township’s Rehabilitation program provides LBP remediation and abatement. The health
department refer low/mod income households to the Housing Rehabilitation Program.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Eliminating poverty continues to be a primary concern for the Township and various efforts are under
way to improve the quality of life and economic well-being of Union residents. To that end, these
programs cover a wide range of topics and measures to improve the lives of residents. The following
services are available to township resident via the township and Union County Home Consortium.

e Education and Job Training

e Job Placement

e Day Care

e Family Counseling

e Energy Management and Weatherization
e Small Business Development

e Budget/Credit Counseling

e Food Resources and Nutrition Services

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The Township’s anti-poverty strategy is inextricably linked to the Economic Programs that have been
implemented and operated for several years. The objective of poverty reduction requires programming
from broad areas including job training and placement, public services, education, and basic skills
development. The overriding principle however is to create new jobs and opportunities for households
with incomes below the poverty level. It is only through comprehensive, coordinated strategies that
nurture skills and provide opportunities to gain and retain employment and thus improve the quality of
life that people can improve their situation.

One cornerstone of the Township’s antipoverty efforts is the work of the Union County Comprehensive
Economic Development Strategy (CEDS) committee, which in particular recommends or endorses grants
applications to the US Department of Commerce, Economic Development Administration. This
organization, composed of a broad range of County stakeholders, meets regularly to discuss and analyze
economic development and economic development projects across the County and to facilitate the
sharing of information and ideas to support economic growth.

It is essential to provide the basic skills, training, and education necessary to make a person employable
in today’s competitive job market. The Township works with the Board of Education to assist persons
obtain high school diplomas or the GED certificate. The Township supports programs to coordinate
training programs provided by public institutions with the needs of employers.
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However, other education and training programs contribute to achieving the objective of reducing
poverty. Examples of these include job training and job placement activities sponsored by the Workforce
Investment Board, the Welfare to Work Program, day care funding throughput the County, long-term
employment opportunities for severely disabled adults, and life skills development programs. The Vo-
tech schools and Continuing Education Programs also provide important training and educational
opportunities for local residents.

Employment programs reach only a part of the poverty population. Many of the people living in poverty
are not employable and thus the Township works cooperatively with numerous public, social, and civic
service organizations such as the library to implement service delivery programs to improve the quality
of life of these persons. This first step in providing health and social services is necessary to enable an
unemployed person to become employable.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

Performance monitoring is an important component in the long-term success of this program in this
Consolidated Plan. The Township will be responsible for developing standards and procedures for
ensuring that the recipients of housing funds meet the purposes of the appropriate legislation and
regulations, and that funds are disbursed in a timely fashion.

The Division of Housing and Community Development administers the Township’s housing programs,
and is responsible for all performance measurement activities. The Division incorporates measurement
standards and methods into the process of awarding funds, allocating resources to programs and
agencies, and obtaining progress and completion reports from those programs and agencies. The
Township conducts two types of monitoring: desk monitoring and on-site monitoring. Desk monitoring
involves the review of all documentation submitted by sub-recipients, such as funding applications,
monthly and quarterly reports. The monitoring requirements and procedures under this Consolidated
Plan will build upon existing monitoring systems and experience in administering federal and state
programs and funds.

The Division administers the Community Development Block Grant Program using federal funds. The
Division executes a housing rehabilitation program for single family owner occupied houses owned by
low- and moderate-income persons. The Division funds Social Service programs and is also responsible
for the implementation of public improvement and facilities projects in targeted areas of the
community.

The Township’s standards and procedures for monitoring are designed to ensure that:

1) Objectives of the National Affordable Housing Act are met,

2) Program activities are progressing in compliance with the specifications and schedule for each
program, and

3) Recipients are in compliance with other applicable laws, implementing regulations, and with the
requirements to affirmatively further fair housing and minimize displacement of low-income
households.

The Division will review all proposed activities for eligibility under statutory and regulatory
requirements, and for meeting identified needs in this plan.

Both the Action Plan and the Consolidated Plan will be monitored through the use of checklists and
forms that are currently used to facilitate uniform monitoring of program activity. The Division will
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identify performance measures in advance of allocating funds. Each description of projects and activities
will contain the specific measures by which the project will be evaluated. The strategies presented
earlier each present measures that can or may be employed. Measures will be kept as simple and direct
as possible.

Fiscal monitoring will include review and approval of budgets, compliance with executed Grant
Agreements, review and approval of vouchers, review of fiscal reports from the Treasurer’s Office on a
monthly basis, and a review of municipal and non-profit audits on an annual basis.

Monitoring will occur through regular telephone and on-site monitoring visits. These visits will occur as
necessary, but will be conducted at least once every two years.

All sub-recipients must identify the personnel working on the project, keep accurate records and filing
systems to document program benefits and compliance, maintain an appropriate financial management
system, submit to an audit, and submit a final report as a closeout procedure.

There are monitoring responsibilities that go beyond the time of completion of various activities. For
Community Development public facilities and infrastructure projects, site visits will be conducted at
least once a year to assure benefit to low-income residents.
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

The Township's grant resources have fluctuated over recent years and don't anticipate significant increases in future federal allocations. With

that in mind, the Township depends on the primary resources secured by community stakeholders to effectively address financial requirements
of their programs.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: $ Resources: S Available
S S Remainder of
ConPlan
$
CDBG public - Acquisition Entitlement Grant and
federal Admin and program income.
Planning
Economic
Development
Housing
Public
Improvements
Public Services 611,899.00 | 110,000.00 0.00 | 721,899.00 | 2,887,596.00

Table 78 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
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matching requirements will be satisfied

CDBG in most cases is a very small portion of the available resources for public service providers, as well as funding investments for down
payment assistance through the Union County Home Consortium. CDBG will in most cases be the sole funding resources for housing
rehabilitation.

The Township anticipates that service providers will continue to acquire primary funds from private contributions and other governmental
agencies. These funds make up the majority of social service agencies’ budgets and receive 15% of CDBG funds as leverage. In 2025, social
services are expected to provide approximately $1,309,954.24 in leverage funding. Agency funding for 2025 is provided in the accompanying
table.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable.

Discussion

Again, with limited resources the Township will continue to assist homeowners, homebuyers, public
service providers and its public works department at funding levels consistent with recent allocation
levels.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Public Services

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitate Owner | 2020 | 2024 | Affordable Vauxhall Decent and CDBG: | Homeowner Housing
Occupied Housing Housing CT 328 Affordable $334,997.35 | Rehabilitated: 10 Household
Housing Housing Unit
2 Continuation of 2020 | 2024 | Non-Homeless Vauxhall Public Services CDBG: | Public service activities other
High Quality Public Special Needs CT 328 $91,784.85 | than Low/Moderate Income
Services Non-Housing Housing Benefit: 55 Persons
Community Assisted
Development
3 Enhanced Public 2020 | 2024 | Non-Housing Vauxhall Public Facilities CDBG: | Public Facility or Infrastructure
Facilities and Community CT 328 and $172,737.00 | Activities other than
Improvements Development Improvements Low/Moderate Income Housing
Benefit: 5210 Persons Assisted
4 Administration 2025 | 2029 | Administration Vauxhall Decent and CDBG: | Other: 1 Other
CT 328 Affordable $122,379.80
Housing
Public Facilities
and
Improvements
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Goal Descriptions

1 | Goal Name Rehabilitate Owner Occupied Housing

Goal Description | Goal will address diverse rehabilitation construction needs throughout the Township's eligible low mod population.

2 | Goal Name Continuation of High Quality Public Services

Goal Description | The Township is committed to supporting its elderly, youth and low mod populations with high quality public services.

3 | Goal Name Enhanced Public Facilities and Improvements

Goal Description | Improved public infrastructure is a high priority during the next five year period.

4 | Goal Name Administration

Goal Description | Program Planning and Administration
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The formula allocation for the Community Development Block Grant program is $611,899 with
approximately $110,000 in anticipated program income available during the program year. The
activities to be undertaken include housing rehabilitation, public facilities, infrastructure improvements
and services.

Project Name
Administration

Housing Rehabilitation

Roads Program

WISE Community Services

Infant/Toddler Daycare

Companion Aide

N OO W|N| P&

Homemaker Service

8 | Hospice Care

Table 80 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation priorities are a function of the decision made via the consultation and citizen participation
process. Again, the priorities are the maintenance of decent and affordable housing, and suitable living
environments including the provision of multiple social services and access to public facilities and
infrastructure improvements.
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AP-38 Project Summary

Project Summary Information

1 Project Name Administration

Target Area Vauxhall CT 328

Goals Supported Administration

Needs Addressed Decent and Affordable Housing
Public Services

Funding CDBG: $122,379.80

Description Administrative and Support Services for the Office of Community Development for the HUD Community
Development Block Grant Services. Funds enable Staff to prepare plans for CDBG grant generate
CAPER, Consolidated Plan and One Year Action Plan projects and other necessary costs to enhance staffs
ability to effectively administer the Community Development Program.

Target Date 7/31/2026

Estimate the number and type | N/A

of families that will benefit

from the proposed activities

Location Description N/A

Planned Activities Program costs.

2 Project Name Housing Rehabilitation

Target Area Vauxhall CT 328

Goals Supported Rehabilitate Owner Occupied Housing

Needs Addressed Decent and Affordable Housing
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Funding CDBG: $334,997.35

Description Program Project Delivery costs as well as hard costs associated with rehabilitation construction and lead
based paint hazard control.

Target Date 7/31/2026

Estimate the number and type
of families that will benefit
from the proposed activities

Ten one family owner occupied households will benefit from the Housing Rehabilitation Program. The
Township also plans rehabilitation investment in both Newtowne Village and Lenox Meadows Owner
Occupied Affordable Housing Properties as directed by the Township of Union. Includes Staff Delivery.

Location Description

Vauxhall CT 328.

Planned Activities

Substantial, minor and emergency rehabilitation.

Project Name

Roads Program

Target Area

Vauxhall CT 328

Goals Supported

Enhanced Public Facilities and Improvements

Needs Addressed Public Facilities and Improvements

Funding CDBG: $172,737.00

Description Franklin Street, West Line Avenue, East Branch Place and Muir Place Roadway Improvements.
Target Date 7/31/2026

Estimate the number and type
of families that will benefit
from the proposed activities

5,210 persons will be assisted 2,480 of whom are low to moderate income.

Location Description

Franklin Street, West Line Avenue, East Branch Place and Muir Place Roadway Improvements.

Planned Activities

Street improvements.

Project Name

WISE Community Services

Target Area

Vauxhall CT 328
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Goals Supported

Continuation of High Quality Public Services

Needs Addressed Public Services

Funding CDBG: $8,160.85

Description The WISE Community Services Program provides services for the elderly including daily supervision and
stimulation to functionally impaired low and moderate income clients/residents who are age 50 and
over (includes seniors age 62+) and have difficulty paying for the program.

Target Date 7/31/2026

Estimate the number and type
of families that will benefit
from the proposed activities

The WISE Community Services Program provides services for the elderly including daily supervision and
stimulation to functionally impaired low and moderate income clients/residents who are age 50 and
over (includes seniors age 62+) and have difficulty paying for the program.

Location Description

Vauxhall CT 328.

Planned Activities

Senior services.

Project Name

Infant/Toddler Daycare

Target Area

Vauxhall CT 328

Goals Supported

Continuation of High Quality Public Services

Needs Addressed Public Services
Funding CDBG: $52,662.00
Description The Union Township Community Action Organization Infant/ Toddler Program provides subsidized day

care services to infants and toddlers of low and moderate income parents to allow them to work or
attend school.

Target Date

7/31/2026

Estimate the number and type
of families that will benefit
from the proposed activities

6 Children - Single Parents/Families with children 6 months to 2 % years.
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Location Description

2410 Springfield Ave, Vauxhall, NJ 07088.

Planned Activities

Child care services.

Project Name

Companion Aide

Target Area

Vauxhall CT 328

Goals Supported

Continuation of High Quality Public Services

Needs Addressed Public Services
Funding CDBG: $12,792.00
Description The Union Township Community Action Organization Companion Aide Program provides services to the

frail, elderly, or disabled residents of Union Township on a monthly basis.

Target Date

7/31/2026

Estimate the number and type
of families that will benefit
from the proposed activities

5 Seniors.

Location Description

Vauxhall and Vicinity.

Planned Activities

Services to elderly, frail, and disabled.

Project Name

Homemaker Service

Target Area

Vauxhall CT 328

Goals Supported

Continuation of High Quality Public Services

Needs Addressed Public Services

Funding CDBG: $9,085.00

Description The Homemaker Services provide homemaker services to the frail and elderly in Union Township. These
services include light housekeeping, laundry, shopping, personal grooming and companionship.

Target Date 7/31/2026

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

UNION TOWNSHIP (UNION COUNTY) 504




Estimate the number and type | 2 seniors.
of families that will benefit
from the proposed activities

Location Description Town wide.
Planned Activities Services to seniors and frail.
8 Project Name Hospice Care
Target Area Vauxhall CT 328
Goals Supported Continuation of High Quality Public Services
Needs Addressed Public Services
Funding CDBG: $9,085.00
Description Hospice for the terminally ill. Provides services to patients who are terminally ill and at the |/m income

level. Services include physician, nurse, home health aide, social worker, therapist, volunteer, spiritual
counselor as well as necessary drugs and medical equipment as needed.

Target Date 7/31/2026

Estimate the number and type | 30 Clients of different family types.
of families that will benefit
from the proposed activities

Location Description Town wide.
Planned Activities Services for the terminally ill.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Twelve of the Township's census tract/block group combinations qualify under the low mod threshold of
42.5%. They are 326.00/1; 327.02/1, 2, 4; 328.00/1, 3, (Vauxhall); 329.01/3, 331.00/3, 4, 6; 332.00/1, 2.
These census areas are generally the target for housing rehabilitation and public facility improvements
but not exclusively so. Concentrations at the aggregate level for all groups is now located in both
northern and southern sections of the Township separated by Morris Ave. Those in the north include
tracts 331, 326, 327, 328, and 329.01. Those in the south include 330, 333, 334 and 335.

Public service programs run by UTCAO including Companion Aid and Infant Toddler operate out of the
agency locations which are in the Vauxhall neighborhood. These programs generally serve Vauxhall
residents. In addition, the road improvement program starting with 2025 will also concentrate on the
Vauxhall neighborhood.

Geographic Distribution

Target Area Percentage of Funds
Vauxhall CT 328 43

Table 81 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Again, these are the low to moderate income concentration populations which statistically speaking are
those neighborhoods with higher priority needs.

Discussion

As a high low income area, Vauxhall will be the principle target area for CDBG funds throughout the
2025-2029 con plan period. As previously stated, public service funds for child care and senior services
as well as road improvements will be directed towards the neighborhood.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

Other actions by the Township are identified in the following sections.
Actions planned to address obstacles to meeting underserved needs

Foster and maintain affordable housing

The Township will continue its efforts to foster and maintain affordable housing through its housing
rehabilitation program, its Housing Program (now providing for rental units), the Section 8 Housing
Assistance Payments program administered by the Housing Program (now providing for rental units),
and the Section 8 Housing Assistance Payments program administered by the Public Housing Agency.

Actions planned to foster and maintain affordable housing

During 2025 the Township proposes to rehabilitate ten (10) single family owner occupied homes as the
keystone of its housing plan. Additionally through referrals to housing agencies, both first time home
buyer candidates and homeless persons, will be encouraged to access opportunities available through
those resources via the County Consortium.

Actions planned to reduce lead-based paint hazards

The Township of Union Department of Health’s 2019 lead based paint activities will include the
following:

e Perform State mandated childhood lead poisoning environmental investigations.

e Monitor Welligent (State web-based lead patient tracking program) and responds to NJDOHSS
blood lead analysis result notifications.

e Maintain state of the art XRF testing equipment and has the capacity to take physical test
samples (e.g. paint chip, dust, soil, and water) for outsourced analysis.

e Partner with professional associations to meet mandatory Lead Inspector/Risk Assessor
licensure requirements.

e Provide guidance to renovators, remodeling contractors, and painters looking to meet Federal
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RRP certification requirements.
e Lead based paint abatement, stabilization, and remediation

The Township’s Rehabilitation program provides LBP remediation and abatement.
Actions planned to reduce the number of poverty-level families

Antipoverty Strategy

Not unlike any urban area, poverty remains a concern in the Township of Union. Similar to growing
levels of unemployment at the national and state levels, Union continues to have relatively high
unemployment, and the latest poverty figures indicate that 6.3 percent of the Township’s population,
concentrated primarily in several pockets, lives in poverty. This is an increase of .4 percent from 2020,
approximately 3,662 persons.

Eliminating this poverty continues to be a primary concern for the Township and County. Various efforts
are under way to improve the quality of life and economic well-being of Union residents. To that end,
these programs cover a wide range of topics and measures to improve the lives of residents. The
following services are available to township resident via the township and Union County Home
Consortium.

e Education and Job Training

e Job Placement

e Day Care

e Family Counseling

e Energy Management and Weatherization
e Small Business Development

e Budget/Credit Counseling

e Food Resources and Nutrition Services

Actions planned to develop institutional structure
New initiatives will be discussed at the regular annual meetings involving all community stakeholders.

Actions planned to enhance coordination between public and private housing and social
service agencies

Will be discuss at the regular annual meetings involving all community stakeholders.
Discussion
The Township has been engaged in addressing all needs either directly or otherwise across the spectrum
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of community development and housing each program year. There are many success stories that have
materialized from the efforts of the varied community stakeholders and from Township

efforts. Nevertheless much work remains to be done and the Township will be active in supporting and
participating in both current and future programs in and around the jurisdiction during the current
Action Plan year and subsequent years.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The Township anticipates $110,000 in program income during PY 2025. These funds are expected to be
available throughout the Action Plan Year and will be applied to program activities requiring immediate
cash payouts in conjunction with requesting US Treasury account funds for CDBG.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 110,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 110,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%
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Housing Trust Fund (HTF)
Reference 24 CFR 91.220(1)(5)

1. Distribution of Funds

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).

n/a

b. Describe the jurisdiction’s application requirements for eligible recipients to apply for HTF funds.

n/a

c. Describe the selection criteria that the jurisdiction will use to select applications submitted by eligible
recipients.

n/a
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d. Describe the jurisdiction’s required priority for funding based on geographic distribution, which is a
description of the geographic areas of the State (including areas of low-income and minority
concentration) in which it will direct assistance during the ensuing program year.

n/a

e. Describe the jurisdiction’s required priority for funding based on the applicant's ability to obligate HTF
funds and undertake eligible activities in a timely manner.

n/a

f. Describe the jurisdiction’s required priority for funding based on the extent to which rents for units in
the rental project are affordable to extremely low-income families.

n/a

g. Describe the jurisdiction’s required priority for funding based on the financial feasibility of the project
beyond the required 30-year period.

n/a

h. Describe the jurisdiction’s required priority for funding based on the merits of the application in
meeting the priority housing needs of the jurisdiction (such as housing that is accessible to transit or
employment centers, housing that includes green building and sustainable development features, or
housing that serves special needs populations).

n/a

i. Describe the jurisdiction’s required priority for funding based on the location of existing affordable
housing.

n/a

Consolidated Plan UNION TOWNSHIP (UNION COUNTY) 512

OMB Control No: 2506-0117 (exp. 09/30/2021)



j. Describe the jurisdiction’s required priority for funding based on the extent to which the application
makes use of non-federal funding sources.

n/a

2. Does the jurisdiction’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds?

3. Does the jurisdiction’s application require that each eligible recipient certify that housing units assisted
with HTF funds will comply with HTF requirements?

4. Performance Goals and Benchmarks. The jurisdiction has met the requirement to provide for
performance goals, consistent with the jurisdiction’s goals established under 24 CFR 91.215(b)(2), by
including HTF in its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and
Objectives screens.

5. Rehabilitation Standards. The jurisdiction must establish rehabilitation standards for all HTF-assisted
housing rehabilitation activities that set forth the requirements that the housing must meet upon project
completion. The jurisdiction’s description of its standards must be in sufficient detail to determine the
required rehabilitation work including methods and materials. The standards may refer to applicable
codes or they may establish requirements that exceed the minimum requirements of the codes. The
jurisdiction must attach its rehabilitation standards below. If the jurisdiction will not use HTF funds for
the rehabilitation of housing, enter “N/A”.

In addition, the rehabilitation standards must address each of the following: health and safety; major
systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes,
ordinances, and zoning requirements; Uniform Physical Condition Standards; Capital Needs Assessments
(if applicable); and broadband infrastructure (if applicable).

n/a

6. Resale or Recapture Guidelines. Below, the jurisdiction must enter (or attach) a description of the
guidelines that will be used for resale or recapture of HTF funds when used to assist first-time
homebuyers. If the jurisdiction will not use HTF funds to assist first-time homebuyers, enter “N/A”.

n/a
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7. HTF Affordable Homeownership Limits. If the jurisdiction intends to use HTF funds for homebuyer
assistance and does not use the HTF affordable homeownership limits for the area provided by HUD, it
must determine 95 percent of the median area purchase price and set forth the information in
accordance with §93.305. If the jurisdiction will not use HTF funds to assist first-time homebuyers, enter
“N/A”.

n/a

8. Limited Beneficiaries or Preferences. Describe how the jurisdiction will limit the beneficiaries or give
preferences to a particular segment of the extremely low- or very low-income population to serve
unmet needs identified in its consolidated plan or annual action plan. If the jurisdiction will not limit the
beneficiaries or give preferences to a particular segment of the extremely low- or very low-income
population, enter “N/A.”

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and the
jurisdiction must not limit or give preferences to students. The jurisdiction may permit rental housing
owners to limit tenants or give a preference in accordance with § 93.303 only if such limitation or
preference is described in the action plan.

n/a

9. Refinancing of Existing Debt. Enter or attach the jurisdiction’s refinancing guidelines below. The
guidelines describe the conditions under which the jurisdiction will refinance existing rental housing
project debt. The jurisdiction’s refinancing guidelines must, at minimum, demonstrate that
rehabilitation is the primary eligible activity and ensure that this requirement is met by establishing a
minimum level of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If
the jurisdiction will not refinance existing debt, enter “N/A.”

n/a

Discussion

n/a
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Attachments
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RESCGLUTION

Where, the Union Township Citizen Advisory Comtnifes has been delegated the
responsibilily of lommulaiing a Comnmnunily Development Block Grant Program for
recommendation to the eommunity and Toemship Coinmittee; and

WITEREAS, the Citizen Advisory Clommittes has conducted a series of public
hearings an meeting to review requests for funding under the projected 2023 program
budgaet; and

WHEREAS, the Citizens Advisory Committee has prepared a budget
recommendation in accordance with Regulation promigated by LS, Department of
Housing and Urban Development,

NOW, THEREFOR, BE [T RESOLVED that the atlached Commumnity
Development Block Grunt Proposal dated May 15, 2025 is approved and recommended
to the Township Cammittee for final consideration and for publication as the program
proposed under the Consolidated Tlan.

Passed; Mav 15, 2025

I'. : " . Ix_ . .
Higned: °, e P S i, ARG '.'f

i_ '
. | JII-', P ,Il i ,d
W1 (Tuss: h{L‘d\'- P D
i ) c )
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Resciution Mo, 2025-178
Turp. itg.: May 27, 2025

RESOLUTION FOR 2025-2029 CONSOLIDATED PLAN AND 2025 ANNUAL ACTION PLAN
TOWHSHIF OF UNIGN, NEW JERSEY

WHERAS, tha Housing and Community Development Ast of 1974 as amended, provides for a
program of Community Develoomert Black Grant (COBG); and

WHEREAS, the Township of Unico is an enfitiemant municipelity s defined under said Act anc
5 elinlble for financlai sssistande; and

WHEREAS, the Tonenship of Unien has, purstient io the Housing and Community Cevalooment
Act of 1574, a3 amended, and the Consolidaled Plan requirements sollcited citlzen commants
end recommendaticns as to a 2025-2029 Consolidated Plan and 2025 Annual Action Plan for the
Cammunity Develogment Pragram and has neld meetings for suck: prposes; and,

WHEREAS, the Township of Unicn held public meetings for the purpose of praviding citizens
with &n opporiunity to parficipate in the preparation of the application; and,

WHEREAS, the Consalidated Plan and Annual Acion Plar for said grant confeems to the Plan
requirements ag contained in ~ederal Regulations;

NOW, THEREFORE, BE IT RESOLVED by the Township Committes of the Township of Union
in tke Caunty of Unier, State of New Jessey, baing e Governing Body thersef, as follows;

1. That the Mayor be and is kereby authorzed and dirscted to submit the Consclidated Plan
documerts, ingluding all understandings and assurances cortained thersin {o the fullest
extent of the funding sllowsd and determined by the Degartment of Housing and Urban
Develonment to el as the sutharized represertative of the Township of Union and to
arzvide such sdditional information as may be reguired.

2 That the Mayor and such other apgropriate and respansible officlals be and they ars
authcrized and diractad to execute on behalf of the Tawnship of Unlan sush cerification
ard cerlificaticns as may be required under the Program/Plan,

Sesolution passed by the Township Committes on May 27, 2025

IN WITMNESS WHEREQF, | have herawnto set my hand and seal of the Township of Unicn, this
280 day of May, 2025,

I'I. .
I‘V'LL"R.L,IU L.u_-l' 5 l.-IflI
Eilaan Birch, Tovenship Clerk
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Summnaey of citizen participation process

The: Trenship complied wich the cidzea participadon and consulation requitements of the

regulaticns by doing the followirg:

#  Prbisling informaoonat podces about the plan poor to public hearings an the plac;

»  Holding tero or mare pubidic meeongs (December 19, 20624 dough bar 15, 2125 in
acceasible places at convenient tmes afer prowiding reasooable notice; Thets was not a
epdonusn for the Apeil 16 meenng: rherefare, the meeting was pestpened to May,

¢ Feld public hearing with the Toamship's Comtuundty Developtoene sed Houwstg
Rehatilitaton Citwen Adwirooy Beard

»  Recewed nonprofit fzedback concering community needs based on detailed survey;

& DPublishieyg a Sutermaty of the Cooselidaed Planoand Aanoal Acton P, descrildug iis
contents and purpose and a heong of where the cntire pian cocld be examieed,

»  Making the Conaolidated Plar and Annual Action Plan availabie for publie examination and
comment Eor 4 perdod of thirty (309 duys before submission to TITD

*  [rosnicing citmens, public agencies, and other interearsd pardes reasonable aceess to reconds
cegumling uesy wses Gfany sesistanee for afordeile wid suppottive howsing chat tre
‘Iorenslip may have seceived during the preceding free pears; and

w  Considering rhe views and commnentz of cinzens, and preparing o sommanr of those views
for conaideraton with the Consoidated Plan and Aanowval Acdon Plan submission

Summary of public commemnts

Thers were e coimtnents,
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Grantee SF-424's and Certification(s)

CIME Mumhar: 404100004
Expimton DglR: 1E02020

Application for Federal Asslalance SF-424
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(] Apeiicalion [ ] Cardinatizr

"] ChamgeciCarrected Apglizstion | [] Rewsion

I Revisian, Ja'Gel ascooriate o)

; ]

* e |Fipeiy

" 3, Cake Rgeohid: A4 Agrpfeanl ldeiilkar

TN

] L

PP p————

S Feeral Erdly liendNar

fih. Fedaml faard |derdier

— e

Sinte Lisa dnly:

. Draber Mecsived Ly Slale: -

| | 7 e Appicoan lcrhicr. | |

E. APPLICANT WFORMATION:

* 4. Leyd] Ndite. ;'l"'JNHE-:' LE F UMM

= b, EmpaoyenTaxpayer dentification Mumibar (EIMTINY: to LT
ra_Giizids | |[peszacuusses
— B S -
d, Addrass:
5l |lu.'5 WORERIE AVENDE T
Siraald;
* Clly: THICH . |
CaaniwiMankein: |...,.,--— I
* Slate [t;d': Hew Jersew - S I
Prouiricn: | e |
T Goaalny O&h: OXITED STRTES j
*Zi ) Poatsl Dt [Tnad |
a, Orgaiizalm el Wibk:
JapanmAant Mama: Diwkzban Herrm;

LCHWIAOTY OEVELCIMENT RGERDY

| |

f Wamie and exnlact Iivforstion of parman to be ccntactad on matters [motving this appibctron:

Pefle: HT. e * First Mama: REr T ] ‘
Wil dberne: | ]

— e L . e ettt
LastHame:  fagpern o !
Bt LT
Tilks: Jiaton =

Cranizatorerl St sl

|'[':|'."-'NEEII- 0y JHLON

* Teepdrcrea Number: |~_-||_' Y—E1L-TLT

Fa Mainben: 595 -85 1 - 3502 |

* Emuit |Ej_-5,'_[:|3i-|'5 ANHTATRHAIT . C

e

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

UNION TOWNSHIP (UNION COUNTY)

520



Application for Federal Apslatanca SF-324
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Appileation for Fadaral Assistanca SF-424

24, Conireqsénnal Disdrints OF

"y, Silieanl |'i.|'." - —] * 0. PrexgpamdFroscl (10

AHash cr addienal 15t of PrograriFioer Songresa ot al Diekicls ¥ egadsd

| | e [ sl

17. Propoeced Praject

T Gl Cate: (050013025 ® 0. Endl Dl

e

18. Estimaced Fumding [£):

" a Fedaal
"o Applcani
= = Alaka

" 4. Lazal

v a, CAlEF A

*I. PEgram Income 110, 000,90

* . TATAL T F2L,E39.00C

148, k= Applicadlcn Subjesd o Ravies By Sinde Undar Exacutive Jrder 12372 Procasa?

L—_l b Pmpram s sabjzel o ED 0 TA73 Gul e ol Deasa it geleeiad by B Slata R ravkes
E e, Frogram is ral ceserel by 0. 12370

U] 8. Thie appleation was ace avallabia bo 416 S under tha Fxgruthe Grder 12372 Process for rviss o | |

= 20. Is the AppHoant Oolinguent On Any Feders Datd? 7 "Tad,” prowide axplraaton in agochmsgst.)
[ vae EHe

IF* e, aarcwddis axpldralian and attasn

24. "By alning thia appiEsadion, | rertlfy {4} bo the sktomants candalned in ihe =1 of certfiéatons™ aid (2} that tha Sabendnts
Fwérdlil A% bnga, completo and secusalo to dhe best of oy bnewfedge. | also provide the it saurances® did aered G
gomphy with any rasulting terma If | acoept an . | am avarne et amy ke, eigous, or Feaudilant scatenaeta or lalma may
gighjeet ma to crimdnal, civi, ar adminlsbative penaltios. (B8, Cody, Tilk 13, Socton 1001]

B ™ | AOFEE

= [he ks o cetifalking and asaimrnad of &0 Inlema @in ahanz you may cbialin this 15, |s conlaree in Ine annadncemend o agency
apaclfie nelnimans

Authorzmd Reprasandate;

Preflc | | * Firge Bzt |.|.e.:-||:.~_; |
PalAs Maina: | ..-_____I
T Lant R ||!.|'_:l.|:_: K e =SS !

Sufi E';_'..----- .__ .x.,.__-J

" Tl Ha L |

=Teephans Mumier: [apgog- gipol T | Fax Mumpar [':l-ﬂ-f;.--;’l.'l-:

* Eiad: ﬁ:l.'r'|r;x:';EUM'rr_:h.'|'::MI-'!t.-l:[' ]

* Agnatre of Aulhariosd Keprezanlaties:

" Doz Eigned: 5 370 2625

Consolidated Plan UNION TOWNSHIP (UNION COUNTY)

OMB Control No: 2506-0117 (exp. 09/30/2021)

522



Applicant and Recipiant
Assurances and Certilicatiooms

L. 3. Daparlmond of Heuging
ANl Urtsan Davelegrsnt

B a5 TN A
Ergpdishun Db JU2ESILET

Instructians fog the HUD 424-B Assurances and Certificationa

As pail of your sppicallor sor HUD Lediag, yeu. 88 1o officks) Julbortzed to sien ar barelf of wour ergarizatien ar as an indidcual, moss
Eraviche e Moilciwing desurancas and sanfizations, The Rospansi e Shd Rigals Cffinal has specified ks fomm o use fof papasae of
gearal somplenes wih 24 CPR §5 1.8, 1116, 350, and 129.25, as applicable. The Rezpanisible Cail Riglbe CHcial miny reguine spaciic
oidl pgms nasurances o = furished songales] with theee sullwrilias e ik apezny [ba lean an viich =i desurancas must e mede. &
fatlyrz o fLmish or comply wilhn civil mgnls assarancas cortaad in lMe oo may resullin e procadures. 1o sfec Ccoenpilance ol 34

CFR 33 1.5, 0.115, 057, o 146,36,

Oy eutrmillirg ing Tom. w5 abaking Ihas Al 3aaticrs maca In ks farmr. ana e, ANGUrale, ant comom,

At duby mpreserdalive of he applcan:, | cedily hat he
appicant [Ingar below 1he Neme ard IHia of tha Ruthar zec
=Seprnaceminive, name o Organizatian ard The dale ol sijrasuee]:

“Aulbwiized Repragaitaivg Mains:
ARV BUREER.JH.

& weicr

“AppInartRGClpiont Crganmnaca;
TSI I
1. Hasihe ‘egal ailbetly lo apply for Faderal sesitanca, Mas
'he retfatioral, menegertal and financial zapakeify [nchming
furds 1o pay ke nun-Fad=ral sham of arogram cosls] W i,
iy A sorplebs the poogrEm 8e deacrbod bn the
appIcahnn and Ike gaveming Lody qus duly auuized '
sluberaaime al Us applicagan, Inckeing Tese assurarras and
nanfirafons, ard anlhorize me as the oficil iepreselalive of
Ike applcation fa 2ol in cermaclion wh ke applisaian and ba
pravkda &y addtona ‘rdammalior: 2z may be fequi‘ed.

& W] gdrminkshor the grant in compliancs with T e 'l of £
Cinil Rigjhvs Sl of 1994 (2 J.5.C 200040 9nd Imakmaniing
raquladions (24 GFR perl 1), wakh provcs that a0 pamson nihe
Uikt Slabes sharl, oo e gnoids of s5ea, 5000 o redianal
origin, ba axolyded rem pank:pation in, ba deried the aeredrs
of, orothersise e sLbject 3 gisalmitaden anda 51y fragram
o acdivily Ihat s Famsmml inanss asalstance ©F ko
aaphsant is a Fecomlly scognized |fdan Ika or # b aly
ey abedl [waugaed artly, 18 aubjact o dhs indian Gl Rlahts
At R LLS.C 10000

3. W1 gdminister g prars o campllarce with Seconn 804 of
Ene ReberBlabon Al of 1977329 0L.5.7, Te4), 55 amanded, and
imalamaming meulsions 3 24 CFR gar 9, he Arromican
Disabilties fct (42 U.5.C. 5§ 12101 efas.), and maplemeanling
raukaliora & 28 GFR part 35 or 36, as applieakle, smd oe Age
Diserimicason Acl of 1975412 WL2.C. 610°-3T) e amancsd,
and dnglamaiing reguisters o 24 JFA 300 740G which wgether
proie ol no armon nthe Uriled Stales gla3ll, on e giouims
aldisabllly or aip, o8 exclugad fom pafcoalon In. 2 dznie
<hr azrelcs af, or clherw se be sebjeded o dRoimrralkn unaer
ary progean or aclivly (et rasaked # sdans! dranes
AspiEbanns; aoespd §n prere pragran ehorzes ar firils
naricpalion m detigiabed populaliora, e e apnl ce wil
SHM Ry Wit lhe nerdasiminatian requincmeres wilhin the
desigreshes aopuiation.

4. willomnply walh G Fain Huwsiog Ao 42 U500, 3361-190
38 armeidad, and e mplkamanling reguietieng o 24 LER pad
A, wenizh prahibil decnmizalloe it boosing o e Jaek of
tac, eeler, rafgion, sax dasbkily, 2amila] giaius, or naional
orgn ano wil affirroienety further @ Foosicgy s an
appicart whisaa an Fekian Uiks or 13 Rsumantaliy wrich b
2wk by stame irem coverage does e make $1a
ueibfualioeg ared ML el D3 gianl |egram s heres or
i pamiripalion b desigrated prpuTes. fiae b apoicart

will coingly with e randlzcriminglion requiremania vihn e
drakrebed popu A,

B Wb corody with ali apl cebie =ederal nordecritviradian
el rerianls, cudiag Iheaalistaed at 24 CFR §5 510508 ana
& 105 55 appileania.

B WH R Lee Facamml fund rg 12 promaga dheamiy. anuby, snd
Inrlsion {20 mAardales, polckes, pragros, or adaies ol
vinkske ary spulivalle Fededl aud-disedmingifon awea,

T. vl compy obh 1be aegidstion apd mocadan requiremanis
i 1he Urlfepr Ralzealicn Asslstarce ann Heal Prnperty
Acquisitine Folicies Al of 1470, g5 areuled (42 LLS.C. 4601;
wnnl iinplernelingg mmjulolivie &0 46 CFR par 24 avd, 53
appleaoke, Seclon | D4dd) of he Houalng s Gommmrity
Dvalnpitans At of 1974 (4% )50, 5304(4}) snd implemengmg
regutians al 24 GF= parl 42, subpart A,

8. Wil comaky wilh e ersironmenlal reguinamesds of Ee
Hadtrrl Creingrrnertal Poloy &l (42 US.C. 4327 aleag) ared
relahsd Faderal autheitied ader 1o ha cemmBimeT or
auparFs af noa or prapady,

4. Thalro Faderal apasoprisled Mivds have Saan pala, ar wll
Ba paid, by o o0 Dehatl af he Bpefcent, 10 &7y CArsan
FifkJancing or afdamping o SMuance an rcer or Ermioyon of
ony agancy, @ Wemher of Cargrass, and eificer or emploges of
ongress ar an ermployee of o Mzmber of Cangress, in
canreszon wilt the swarding of [Fis Federal grant or 8
exlerdion. erddal, amendmrant of modifisation. 1 ands alkhar
Inant Faderal appreanabad hards naws of wil Ga pald for
Fillusrcing ar aampling ba nkercs she parans Irlad akowa, |
shall pamplrta and submit Sannam ~onnel L, Oeclasune Fom
1o Hepart Latbying. | certdy fat @ shal eguire alf subaweres ol
all lizs jincuding sub.granks and condracs) e similary cerlily
arwd dlsdeee acerd rgiy. Fedaraly racagrized Indlan Tikga @d
Irbialy dadicealed heoing antllas (TOHE2) aalabishad my
Fadarally-recogrizad indlar tiea 51 3 raauk of the axerose ot
1ha ks sauerglgn poeser ane ewclikad fram amuarage by the
Ayrd Amendmeet, bul SEca-mongnizad Irdian irnas ard T2HES
askolsheg unoer Slale law aee mod penioded o ke slaboi='s
[HEE TN

1P, Elise Lirvek Faigetad, Gorlify teider pebally of gamury that
the Informalian provided Aty e (rua, Docurets, amd
corrget, WARNIMG: Amyona wha knowingly sihmiks a falsa .
wlalm ar makos a falsg staiomnnt, s subjret bo criminal
andior clvil pematties, Including confinoment far up to §
yaara, finas, aind clvll and adminiabrative peralties. (13
WS, T, B82E7, 1001, 1074, 1012, 9014; 31 U.9.2, §372%, 3802,
4 GFR 528190001 Kk =
i

n

*Ewumwz:-'"-.,u-'ﬂ"-'—'-' A L El ‘,'::'-,
P Y

* Caba [Im:'l!frﬂﬂ! AT

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

Fam HUD 4240 {W/2772021)

UNION TOWNSHIP (UNION COUNTY) 523



Putllc Repurting Burdsn Stsdament: “he publc repeding baman for this eolleeton of infermalian |s asiinaled o avengs G5 hous pe
re2ponaa, (nekining e lme for esievang instocliors, sesnching <cdaling duly sconces, galie byl 2o a'sirtainky) s d8bs raeded, sl
cumnpieurg ard (e e oo lectien of IMnrmaticn. Commarts mEamkng Ike aneumoy o ibis medan estmets avd ane suggest o far
rachuring 1his bumen car be sent o LS. Cepanmed of Houalmg and Lebaa Denaopmenl, Ofice of a Galel Dala Sicar, K, 451 Thar
29, Boom 4178, Waaltngier, DG 23410-%K12 Do mat send completad HUD 424-8 forems to this address. “hk agency may nor nannct
W BOrAc, & & patson 8 nal required oorespoed 1o, a caleten o informadian wrigge [Be saleclcr digpdaye 4 vallc OB ool suinder.
The Depadmant of Heuzing and Umar Davalapment is authanzed te 2alicet this indamalion urier ke guthaciby ehed ie she halics of
Fundirg Dppothnty for ths grom program. Theirfantaliar colleied anonvices seaurancas s cealiicasors fr lagel mqunaments rekaeil
ta Inr admirkdratan of e il grosiien, HUD vell usa (NE Infermedon Lo eneure compllarcs of ks gramasa, This informa ko ks requined ;
% ulizry e bareit acughl Ir e grant poegeam,. Thisramallar will rot he beld canfilecdial and may Be made avalaaks o $e publisn

ancormanoe with e Fresdoin of I%omeslae Act(s L3S0 §552).

o Form HUD d24-B (1/2Ti2023)

Consolidated Plan UNION TOWNSHIP (UNION COUNTY) 524

OMB Control No: 2506-0117 (exp. 09/30/2021)



CERTIFICATIONS

In aeordames with the apolicable statuces and the egutalions poverning the consolidated ptan voguations,
fie jurisdiction certifies that:

Affirmatively Tuether Fale Hovsing -- The jucisdiction will affizastively forher f3ir housing.

Uniferm Relocation Act and Asti-displacement and Belocation Plag -- I will comply with, Sne
dequisition and selocation segquirements of tha Unitorm Relocation Assistance and Real Property
Asquisition Policies Act of 1970, 25 amanded, (42 LLE.C. 4601-4535) and implementing regulations at
23 CFR Part 24. It has in offact and 14 following a resadenas wot-displacement sne resecation isistance
plan reguired under 24 CFR Pard 42 in comoeclion with any schivily assisted with fonding nader the
Carnmumity Deseloporent Blosk Grant or HOME pavirrans.

Anti-Lobbying --To the best of the jurrsdiction's knowl=dge ané belief:

1. ™o Federal appropriated finds have boen paic ar will be paid, by or on behatf of 1, o any persen for
influencing or allempting Lo influsnce an eficer or smployes of any apency, a Member of Codgress, an
offcer or emploves of Congress, or an employee of 8 Member of Congrass in coanetion wich the
awarding of any Federal contract, the making of any Faderal grane, the makring of any Faderal lnan, the
enrering into of eny cooperative agreement, and the sxetengion, continuaton, renswal, smendment, or
madificzt:on of any Federal coniruct, prent, loan, or cooperative agresment;

2. Tfamy funds other than Faderal uppropriaied fimdy have bsen puid or will be peid (0 any person Tor
mibusneme or adempiing o infuence an officer or employes of @&y aganey, a Member of Congress, aa
officer or emploves of Congress, or an cieployes of 2 Member of Congress in conmection with thia
Frderal contragt, grant, loan, ar conperative agresment, it will complete snd suomit Scmderd Foom-LLL,
"Dhasslogsurs Farm to Beport Loobying™ it accordance with 15 instroctions; amnd |

3. Ti will reguirs that the langnaee of paragraph { and 2 of this sntiSohbymg certification be incloded n
the awerd documents for all subawards at all tiees Iocluding subcontracts, saberants, amd contraces under
prants, loans, and coopesarive agreements) and thar all subrecipisnts shall certify and disclosc
accondingly.

Authorlty of Inrisdiction --The sonsolidated plan is anthorized vnder State and locad tawr (23 applicable)
and the furisdictior possesscs e logal auchority to cammy oot the programs for which it is secking
funding, T accordanes with apnbicable HITD repulations,

Consistency with plan —The housing activities to he undertaken with Comrunity Development Block
Ciramt, HOME, Frvergency Solumions Grant, and Hoosmg Oppartunides for Pamaons With ATOS funds ame
ermaiatend with dhe sireteme plan in the jurisdiction s cossolidated plim.

Section 3 -- Bt will comgply with scction 3 of éac Housing and Lirban Developrent Ast of 1968 (12
LLE.C. 170 w) and implementing repulations at 24 CFR Part 75,

wqm.., %—w‘,—.m \K\ 5/27202%
51%1‘51 of Autborized OTicial |} Deie

Mzyor
Tide
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Speeifie Communtty Develnpment Blogk Grant Certificationg

The EniZtement Coarrmmidy certifies dud:

Citizem Participation -- tt i m full crimpilanes and following a detailed citizen pamicipation plan thar
satisfies the regurrements of 24 CFE 81,105

Community Developnent Plan - Tis canselidited plan identifie: commumity development and bouging
needs and spasitics both short-4erm and long-term commusnity devalopment shjectives that thar have heen
developed in socordence with the primary ohiective of the CDBG program (i.e., the development of viable
e cormiraiies, by providieg decent housing and expending economic opporlusilied, primarily foc
perscns o Jowr and moderate meome) and requiremends of 24 CFR Parls 91 and 570,

Follewing 1 Flan -- It is fallowing o corcen? eonsolidated plan hat Bes been approved by HOD.
se of Fonds — Tt nas complied with the fallowing critara:

1. Maximum Fesuible Priority. With tespect to activites expested to be aasipted with CDBG
bumds, it bis developed s Action Plan se as 0 gve masimum feasthls poority o selivilies
which bancfit low- and moderaic-income fmilies or 23d in the prevention o elimination of
slums ar blight. The Action Pien may alsn mohde DB G-agaipted agnvities which the grantes
certifies are desipmed 1o meet other communty development nesds having parbcular trpency
becawse existing conditions pose 8 serios and immediate threat to the heelth or welfars of the
community, and other fimancial rerources are not availabla (gee OpEonal CDRG Certification).

2, Urverall Benefit, The aggreeats use of CDBG funds, including Section 108 suarantesd loans,
during orogram year(s] 205 |a pasiod specrfizd by the grantes of ane,

two, of three specific consecutive progratmn yeers), shall poccipaily bepefit persons of Jow and
mwdzrate income in & manmer that sngores that &r least 70O percent of the amount is expended for
activities thut Jenefit sush parsons during the designated neriod

2. Spocial Asscsaments. 1t will nat attempt wo [ecover any capital costs of public improvenserts
asgiated with CDBG fundy, including Section 108 loan guaranteed funds, by asscasing any
AErOANE dEAInst propertiss owned and ocoupted by persons of low and moderate meome,
inchuding any foe charged or azsessment made 3 & condition of oltaining access to such
punhc improvaments.

Hewever, if COBG funds are used to pay the peosortion of a fae or posessment that relates to the
capital costy of pablic improvements {assisted in part with CRBG funds) Goanced from other
rENBIIE SUTCES, BN dsksssment ur chargs may be mads apgeine? the property with tespect to te
puelis perovarmnents financed by a soures other Gun CDBRG funds.

In eddrtion, in the caze of proparties, owmed and nn:*upi.c;d by madarate-income (no fow-igsome)
families, an assessment oc sharpe may Ba Aads apainet e stopecty for public imedovementy
fimanced by a source nthor than CRBG funds i the jurisdiction cercifiss that it lacks CDBG finds

£ cover the assessment,
Esceasive Force -- It hes adopred and is coforeing:

1. A poljey prohibiting the wse of sxcossive forcs by low endovecmant agoneiss within its
Jatigdetice agained ary individwals engared in non-vialent eivil phrs demonstrations; and

2. A poliey of enforemy applicable State and local laws against physiczlty hamng eoeanes to or

exil From o Gsility or location which is the subject of such nom-violant civil rights
domonstrations within its jurisdiction. '
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Compliance with Anti-discrimination laws — The prant will bs condictad end admimiztered io
conformity with title ¥T of the Civil Rights Act of 1964 (42T0.5.C. 2000d) and the Fair Housize Act {42
T1.8.C. 36401-351%] and implementing regilations.

Lead-Based Puint — Iy activities concerning bead-hased paim will comply with the regeirements of 24
CFR Parl 35, Subparts A, B, I K and B,

Compliance with Laws -- Tf will comply with applicable laws.

\wﬂh %—ov*ﬁm}n 512742023
El}gﬁaﬁrﬁ of Anrharizes Official T.E‘ Date
lk‘\._

Mayor
Tille
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OFTION AL Community Deveinpmant Block Grant Cextifleation

Submil the following certrfication only whes one or more of the accvitiss in the action plan are designed
0o et alther commnnity detelopment needs baving particober orgsnoy as spectfied in 24 CFR
ST0.208(2):

The grantee hereby cectifies thul the Anmal Plan includes ane or mors specifizally identificd CDRG-
azsisted activities which are designed v mest other eomrmuaity devalopment necds havng partisubar
wrgency hezause existing condidons pose o sericus Lhd immediote trear o the healts or melfure of the
communty wnd ather Gnunoul reseurses are not available o meet such oeeds,

Ffarfatza

Si@ujf Sthorired Official A Date

Kayar

Thile
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Appendix - Alternate/Local Data Sources

Data Source Name

4

List the name of the organization or individual who originated the data set.

Provide a brief summary of the data set.

What was the purpose for developing this data set?

Provide the year (and optionally month, or month and day) for when the data was collected.

Briefly describe the methodology for the data collection.

Describe the total population from which the sample was taken.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.
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