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February 25, 2026
6:30 – 7:30 pm



Union County Hazard Mitigation Plan Update

Agenda

1. Project Overview
• Purpose
• Schedule

2. Highlight of Draft Plan Sections
3. Next Steps
4. Open Discussion

2

Draft 2026 Union County Hazard Mitigation Plan
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Welcome
Meet the Project Team!

Elizabeth Stamler
Client Project Manager
Emergency Services
County of Union

Annie Mrazik
Consultant Project Manager
Michael Baker International, Inc.



Hazard Mitigation 
Overview

4



Union County Hazard Mitigation Plan Update

Hazard Mitigation
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Hazard mitigation is the effort to reduce loss of life and property by lessening the impact of 
disasters

State, tribal, and local governments engage in hazard mitigation planning to identify risks 
and vulnerabilities associated with disasters and develop long-term strategies for 
protecting people and property from future hazard events. 
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Six Step Planning Process

Gather input 
from 

stakeholders

Develop risk and 
vulnerability 
assessment

Capability 
assessment

1 2 3

Develop 
mitigation 
strategy

Determine plan 
maintenance 

process

Obtain mitigation 
plan approval 
and adoption

4 5 6
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Project Schedule
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Fall 
2025

April or 
May 2026 

March 2025 Fall 2026

Draft Plan 
submission to 

NJOEM
Adoption of 
Final Plan

Submission of 
Final Plan to 

FEMA

Draft Plan 
submission to 

FEMA
Municipal 
Meetings

July
 2024

Summer 2026

Public 
Meeting #1

Draft Plan 
submission to 

the County

February 
2025

Winter 
2024

Public 
Meeting #2

Steering 
Committee  

Kick-off

May
2024

Public 
Meeting #3

February 
2026



Highlight of Draft 
Plan Sections
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Community Profile

• Population and the Economy

• Built Environment

• Ecosystems and Natural Assets 
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Section Highlight
Recent and Future Development in Union County, by Municipality 
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Hazard Identification 
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Hazard Risk Rankings for Union County

HIGH RISK

Cyber Attack
Erosion–Hurricane/Nor’easter/Coastal Storm

Extreme Temperature–Cold
Extreme Temperature – Heat

Flood
Hazardous Materials Release – Fixed Site

Hazardous Materials Release – Transportation
High Wind – Straight-Line Winds

Pandemic
Power Failure

Severe Storm – Winter Weather
Storm Surge –Hurricane/Nor’easter/Tropical Storm

Terrorism

MODERATE RISK

Civil Unrest
Dam Failure

Drought
Economic Collapse

Hail
Nuclear Hazards

Wildfire

LOW RISK

Animal Disease
Earthquake/Geological

High Wind – Tornado
Landslide (non-seismic)
Severe Storm – Lightning
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Capability Assessment

• Union County, Regional, and 

Municipal Capabilities

• Plan Integration
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Section Highlight
Ongoing Planned Municipal Integration Activities
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Mitigation Strategy
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63 New 
Actions

215 Ongoing 
Actions

82 Completed 
Actions

21 Withdrawn 
Actions

Section Highlight
Municipal Mitigation Strategy Summary
Municipal mitigation strategies are new to this plan. These strategies contain actions they have 
focused on since the previous plan and actions they plan to prioritize for the next 5 years.

County-Wide:



Union County Hazard Mitigation Plan Update

Plan Maintenance 

• Monitoring Implementation and 

Evaluating Effectiveness

• Updating the Plan

• Continued Public Input
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Next Steps
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Next Steps 
• Review Draft Plan and provide comments by March 10, 2026

• https://ucnj.org/union-county-2026-multi-jurisdictional-all-hazard-

mitigation-plan/
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Thank You!
Annie Mrazik
Project Manager
1700 American Boulevard, 2nd Floor | Pennington, NJ 08534
(e) Anne.Mrazik@mbakerintl.com | (o) 609-807-9500

mailto:Anne.Mrazik@mbakerintl.com
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